
SIOUX FALLS SCHOOL BOARD Nan Kelly
April 1, 2026 3:00 PM President

 Instructional Planning Center Dr. James Nold
 201 East 38th Street, Sioux Falls Superintendent

This agenda may also be viewed on the District’s website: www.sf.k12.sd.us

If you need assistance with an accommodation to participate in this meeting, please contact Shelley Connelly, 201 East 38th 
Street or 605.367.7905, one business day prior to the date of the meeting.

AGENDA

1. Call to Order
2. Public Input on Work Session Agenda Items
3. Work Session - FY27 Budget
4. Board Member Committe Updates
5. Adjournment

http://www.sf.k12.sd.us/


Board Work Session #2
April 1, 2026

Budget Review
FY27



FY27 General Fund 5-Year Plan



Challenges for FY27
• FY26 was 1.25%.
• FY27 is 1.4%State Aid

• For FY26, it was over 3%.
• For FY27, it was 2.54%.

Rate of 
Inflation

• Increases above the State Aid AllocationStaff Salary 
Increases



 









Requests by the Board

•FY27 State Aid: 1.4%
•Negotiated Agreement: 1.95%

Can We Pay 
Staff More?

•Current Allocation is 24.3 to 1
Can We Reduce 

Elementary 
Class Size?



Elementary 
Class Size 
Reduction

Four 
Areas:

1. Change the Current Open
    Enrollment Policy

2. Add Elementary Class Size
       Reduction Teachers (Title)

3. Add Elementary Teachers to 
    be Allocated (General Fund)

4. Set a Standard of Consideration 
     for Elementary Schools



Open Enrollment Policy JCA-R 
(Elementary Only)

Grade Level Current 
Class Size

Proposed 
Class Size Notes

Kindergarten (CSR) 20.5 19.5  

Kindergarten 25 24  

1st Grade 26 25  

2nd Grade 27* 26
*At 27 students, an Over-Enrollment Education 

Support Professional is needed in the classroom.

3rd–5th Grades 28 27  



Add Class Size Reduction 
(CSR) Teachers

Title Schools: 
● 11 CSR teachers in 2025-26
● Add 3 additional teachers 

through Title dollars for 
2026-27

● Consideration by grade starting 
at Kindergarten - 2nd Grade

● $258,000 from Title 1 



Add Four (4) Additional 
Elementary Teachers

All Non-Title Schools:

● Add 4 elementary teachers over the allocation
● Some Over-Enrollment Education Support 

Professionals savings
● $344,000 general budget



General Education Budget:
Add Four Elementary Teachers



Class Size Guidance for Elementary Staffing
Maintain final decision-making authority with the principal in the best 
interest of the school. If possible, building administrators should consider 
the following steps to manage class size:

1. Attempt to have no classroom at or over 30 students
2. Kindergarten and 1st grade should be the smallest with class sizes, except in

    the case of a specialized school where early enrollment must occur.
3. Engage leadership teams that include teachers at the building level to:

● Consider grade level strengths and class composition

● Consider building needs and constraints

● Minimize the use of blended classes when possible



Elementary 
Class Size 
Reduction

Four 
Areas:

1. Change the Current Open
    Enrollment Policy by 1 Student

2. Add 3 More Class Size
    Reduction Teachers (Title)

3. Add 4 Elementary Teachers to 
    be Allocated (General Fund)

4. Set a Standard of Consideration 
     for Elementary Schools



Staff Salary Increase

Superintendent Recommendation

1.95% required through the negotiations process.  

The administration recommends the rate of inflation: 2.54% in 
good faith that the next legislative session will fund schools at an 
appropriate rate of increase.



Updated 5-Year Plan



Additional Discussion Item: Opt Out

Superintendent Recommendation

● Current: The 2025-2026 Opt Out available was $17.6M; the School Board opted to utilize 
$12M for the FY26 budget.

● Original Proposal for FY27: The 2026-2027 Opt Out was slated to be increased by 
$500,000 to be set at $12.5M utilized.

● New Proposal: In good faith that the legislature will provide the appropriate funding to 
schools, the administration proposes that the Sioux Falls School Board REDUCE the FY27 
Opt Out taken to $11M.  

This is, in effect, a reduction of $1.5M from the original proposal and $1M from the previous year.



Budget Summary
● FY26 Over $3,000,000 In Reductions

● FY27 Over $2,000,000 In Reductions

● Increase Staff Salary from 1.94% to 2.54%

● Add Elementary Staff to Reduce Class Size and Change 
the Open Enrollment Policy

● Reduce the Opt Out by $1.5 Million of the Proposed 
FY27 Budget



Questions?
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