Regular Meeting of the Shelton Public Schools Board of Education
Monday, July 14, 2025
Video Conference - Link on District Website
7:30 PM Central

1. Call to order and roll call

1.a. Pledge of Allegiance
2. Routine matters

2.a. Review and approve minutes

2.b. Review and approve claims
3. Request to address the Board of Education
4. Reports

4.a. Financial Report

4.b. Board Report

4.c. Superintendent's Report

4.d. Elementary Principal Report

4.e. High School Principal Report
5. New Business

5.a. Discuss, review, and take all necessary actions to approve Policies 1002, 2006,
2008, 3003, 3004.1, 3036, 3043, 4051, 4059, 5001, 5015, and 5016

5.b. Discuss, review, and take all necessary actions to approve Policy 3057 Title IX Slim
or Title IX Full

5.c. Discuss, review, and take all necessary actions to approve Policy 4057
Superintendent Evaluation

5.d. Discuss, review, and take all necessary actions to approve Policies 6044
Participation and Assignments of Athletic Teams and Policy 6045 Behavioral
Intervention

5.e. Discuss, review, and take all necessary actions to approve the purchase of a
replacement HVAC unit or repair the existing HVAC Unit.



10.

Discuss the current state of the gym floors.

Discuss, review, and take all necessary actions to approve the Board Meeting Dates for
the 2025-2026 School Year.

Discuss, review, and take all necessary actions to approve a two-year contract with Carl
Dietz Consulting.

Discuss the Back to School Picnic.

Adjournment



Pledge of Allegiance

| pledge allegiance to the Flag of the
United States of America, and to the
Republic for which it stands, one Nation
under God, indivisible, with liberty and
justice for all.

Words & Pictures - American Flag



Regular Meeting of the Shelton Public Schools Board of Education
Monday, June 9, 2025
the Elementary Conference Room
7:30 PM

President Johnson called the Regular Meeting of the Shelton Public Schools Board of Education
to order at 7:30 PM on Monday, June 9, 2025 in the Elementary Conference Room. The meeting
was advertised in accordance to Policy 2008. An open meetings poster, agendas and procedures
to address the Board of Education were available to visitors.

1. Call to order and roll call

Kay Johnson: Present, Emmy Power: Present, Levi Rogers: Present, Lisa Stewart: Present, Dana
Tompkin: Present, Chuck Wiese: Absent. Present: 5, Absent: 1.

Dr. Gannon, Mr. Kenton, and Mrs. Meyer were present. There was 1 visitor present.

Motion made by Kay Johnson seconded by Lisa Stewart to excuse Chuck Wiese from tonight's
meeting. Vote: Passed

Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi Rogers: Yea, Lisa Stewart:
Yea, Dana Tompkin: Yea

Yea: 5, Nay: 0, Absent: 1

l.a. Pledge of Allegiance

All present stood and recited the Pledge of Allegiance.
2. Routine matters

2.a. Review and approve minutes

Motion made by Kay Johnson seconded by Levi Rogers to approve minutes from May 12, 2025
as presented. Vote: Passed

Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi Rogers: Yea, Lisa Stewart:
Yea, Dana Tompkin: Yea

Yea: 5, Nay: 0, Absent: 1

2.b. Review and approve claims

Motion made by Emmy Power seconded by Dana Tompkin to approve claims 57334-57400 in
the amount of $269,660.79 plus regular payroll. Vote: Passed

Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi Rogers: Yea, Lisa Stewart:
Yea, Dana Tompkin: Yea

Yea: 5, Nay: 0, Absent: 1

3. Request to address the Board of Education



There were no requests to address the Board.
4. Reports

4.a. Financial Report

Dr. Gannon shared a financial update.

4.b. Board Report

Buildings and Ground met last month and took a tour of the entire school with Seth Jensen and
Dr. Gannon. There are upcoming school board member conferences in Kearney.

4.c. Superintendent's Report

Dr. Gannon recommended holding the annual policy hearings for the parent involvement policies
at the July meeting. The KSB policy changes will also be ready for the July meeting. She shared
the items that she will finalize in June. Dr. Gannon thanked the board for the opportunity to be a
part of the Shelton Staff.

4.d. Principal's Report

7-12 enrollment ended the year at 120 students. A couple of staff members are working on the
schedule for 2025-2026. Ten students are working on credit recovery from the 24-25 school
year; courses will be completed by the end of June. Driver’s Education is taking place in Shelton
June 9th - 13th. During the 24-25 school year, 13 college classes were completed first semester,
with 20 completed second semester.

Summer school at Shelton Elementary is off to a productive start; it will focus on strengthening
the fundamentals of reading, writing, and math. The June session will run from June 2nd-26th.
As of now, 33 students have been attending.

5. New Business
5.a. Consideration to approve classified staff salaries for the 25-26 school year

Motion made by Kay Johnson seconded by Lisa Stewart to approve the classified staff salaries
for the 25-26 school at a 4.71% increase. Vote: Passed

Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi Rogers: Yea, Lisa Stewart:
Yea, Dana Tompkin: Yea

Yea: 5, Nay: 0, Absent: 1

5.b. Consideration to approve principal contract for the 25-26 school year

Motion made by Lisa Stewart seconded by Emmy Power to approve the elementary principal
contract for Jeff Kenton for the 25-26 school year as presented. Vote: Passed

Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi Rogers: Yea, Lisa Stewart:
Yea, Dana Tompkin: Yea

Yea: 5, Nay: 0, Absent: 1



5.c. Information and discussion regarding gym floor surface

Dr. Gannon shared an update on the surface of both gym floors and some options moving
forward.

5.d. Consideration to approve inventory as surplus to be discarded

Motion made by Lisa Stewart seconded by Dana Tompkin to approve the inventory presented as
surplus to be discarded. Vote: Passed

Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi Rogers: Yea, Lisa Stewart:
Yea, Dana Tompkin: Yea

Yea: 5, Nay: 0, Absent: 1

6. Old Business
There was no old business to come before the board.
7. Adjournment

Motion made by Levi Rogers seconded by Emmy Power to adjourn at 8:22 PM. Vote: Passed
Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi Rogers: Yea, Lisa Stewart:
Yea, Dana Tompkin: Yea

Yea: 5, Nay: 0, Absent: 1

Respectfully Submitted,
Emmy Power Secretary



Petty Cash Reimbursement - 6-18-2025

Date Check # Vendor Cost Program Amount
6/18/2025 3537 Jump Reading Inc. $ 453.00 SPED HS $453.00
Total $ 453.00 $453.00
General Fund .. LunchFund ]
$453.00
$453.00




July 1,2025

Card-1074 Vendor Cost Program Amount
National Center for Youth Iss{$  452.75 [Title IV $ 452.75
USPS-Postal Store $§ 1,771.80 |Postage $ 1,771.80

Card-3923 [Everday Speech $ 49.99 (ELEM SPED $ 49.99
Student Lap Tracker $ 378.25
Omaha World Herald $ 29.99

Card-4217 |[Piezone's Pizzeria $ 42.06
Kwik Shop $ 46.88 |Fuel $ 11035
Hampton Inn - State Track $ 2,085.80 |CTE $ 2,726.46
Omaha Downtown Embassy |$ 653.53 _
Phillips 66 $ 23.00 |PK Supplies $ 52.63
FlagShip $ 21.46
Hampton Inn - District Golf |$  992.32

Card-8527 |Home Depot $ 2,726.46
Card-0236 [Golf Shop-Columbus-Districs| $ 58.18
Casey's $ 40.47
Discount School Specialty | $ 52.63
Trophy Depot $  300.71
Total $ 9,726.28 |Total $ 9,726.28
General Fund
$ 5,193.97 $ 4,532.31
$ 9,726.28



Shelton Public School
Check Register Report by Check Number

Bank: [All]; Bank Account: [All]; Begin Check Number: 57401; End Check Number: 57467; Check Status: Paid; Created On: 7/10/2025 12:03:30 PM

Bank Account Number
Cornerstone Bank 031038968
Paid Date Check Number Type Vendor Name Amount Check Status
7/14/2025 57401 Payroll Liability Aflac $2,282.41 Paid
7/14/2025 57402 Payroll Liability Blue Cross Blue Shield $52,708.01 Paid
7/14/2025 57403 Payroll Liability Companion Insurance Company $102.00 Paid
7/14/2025 57404 Payroll Liability Dist. 19 Payroll Acct. $6,893.19 Paid
7/14/2025 57405 Payroll Liability District 19 Payroll Acct. $46,837.29 Paid
7/14/2025 57406 Payroll Liability Horace Mann Life Insurance Co $400.00 Paid
7/14/2025 57407 Payroll Liability Payroll Account - Dist 19 $225.00 Paid
7/14/2025 57408 Payroll Liability Principal Life Insurance Co $812.32 Paid
7/14/2025 57409 Payroll Liability Shelton School Payroll Acct. $34,686.30 Paid
7/14/2025 57410 Payroll Liability Vision Service Plan $516.54 Paid
7/14/2025 57411 Accounts Payable Amazon Capital Services, Inc. $775.36 Paid
7/14/2025 57412 Accounts Payable  Apex Mechanics $107.95 Paid
7/14/2025 57413 Accounts Payable  ArbiterSports, LLC $345.00 Paid
7/14/2025 57414 Accounts Payable  Ask Supply Co., LLC $496.50 Paid
7/14/2025 57415 Accounts Payable  BB's Parts & Service $312.54 Paid
7/14/2025 57416 Accounts Payable  Black Hills Energy $2,101.50 Paid
7/14/2025 57417 Accounts Payable  Blick Art Materials $840.46 Paid
7/14/2025 57418 Accounts Payable = BSN Sports, Inc. $492.26 Paid
7/14/2025 57419 Accounts Payable  Builders How-to Warehouse $886.74 Paid
7/14/2025 57420 Accounts Payable  Buller Fixture Company $5,325.00 Paid
7/14/2025 57421 Accounts Payable Business Card $5,193.97 Paid
7/14/2025 57422 Accounts Payable  Clipper Publishing Co., Inc. $201.29 Paid
7/14/2025 57423 Accounts Payable  Computer Hardware, Inc. $5,490.00 Paid
7/14/2025 57424 Accounts Payable  Copper Penny Station, LLC $780.36 Paid
7/14/2025 57425 Accounts Payable  Culligan $49.00 Paid
7/14/2025 57426 Accounts Payable  DAS State Accounting - Central Finance $443.06 Paid
7/14/2025 57427 Accounts Payable  Eakes Office Solutions $14.19 Paid
7/14/2025 57428 Accounts Payable  XanEdu Publishing, Inc. $510.00 Paid
7/14/2025 57429 Accounts Payable  Educational Service Unit #10 $28,227.75 Paid
7/14/2025 57430 Accounts Payable  Egan Supply Co. $6,586.44 Paid
7/14/2025 57431 Accounts Payable  Exstream Cleaning, LLC $400.00 Paid
7/14/2025 57432 Accounts Payable Flinn Scientific Inc $1,319.88 Paid
7/14/2025 57433 Accounts Payable Great Minds, PBC $7,593.80 Paid
7/14/2025 57434 Accounts Payable  Heartland Disposal, Inc. $501.18 Paid
7/14/2025 57435 Accounts Payable  Holmes Plbg & Htg Supply Co. $450.70 Paid
7/14/2025 57436 Accounts Payable = Hometown Leasing $653.27 Paid
7/14/2025 57437 Accounts Payable Kenesaw Motor Co. $2,029.27 Paid
7/14/2025 57438 Accounts Payable L and N Enterprises $705.00 Paid
7/14/2025 57439 Accounts Payable  Larry's Market $41.49 Paid
7/14/2025 57440 Accounts Payable  Loup Valley Lighting, Inc. $524.40 Paid
7/14/2025 57441 Accounts Payable Lowe, Michael T $260.00 Paid
7/14/2025 57442 Accounts Payable Todd C. Sutton $2,067.29 Paid
7/14/2025 57443 Accounts Payable Matheson Tri-Gas, Inc. $81.50 Paid
7/14/2025 57444 Accounts Payable  MCI $69.67 Paid
7/14/2025 57445 Accounts Payable = Menards $475.99 Paid
7/14/2025 57446 Accounts Payable  Mid-Nebraska Aggregate, Inc. $545.00 Paid
7/14/2025 57447 Accounts Payable  Morris Press $174.45 Paid
7/14/2025 57448 Accounts Payable  Nebr Assoc Of School Boards $185.00 Paid
7/14/2025 57449 Accounts Payable NCSA $1,637.00 Paid
7/14/2025 57450 Accounts Payable  Nebraska Central Telephone Co $270.02 Paid
7/14/2025 57451 Accounts Payable  Nebraska Pubilc Power Dist. $4,835.77 Paid
7/14/2025 57452 Accounts Payable  Nebraska Rural Community Schools Association $850.00 Paid
7/14/2025 57453 Accounts Payable  Optum $150.00 Paid
7/14/2025 57454 Accounts Payable  Pasco Scientific $260.00 Paid



7/14/2025
7/14/2025
7/14/2025
7/14/2025
7/14/2025
7/14/2025
7/14/2025
7/14/2025
7/14/2025
7/14/2025
7/14/2025
7/14/2025
7/14/2025
Sub Total
Grand Total

57455
57456
57457
57458
57459
57460
57461
57462
57463
57464
57465
57466
57467

Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable

Planbook Inc.

Rasmussen Mechanical Services

Jump Reading, Inc

School Specialty Inc
Shelton School Petty Cash

Staples
Team Fitz Graphics

The Sherwin-Williams Co.
The Waldinger Corporation

Thober, Amanda K

Vernier Software & Technology Inc.

Village Of Shelton

Woodward Disposal Service, Inc.

$522.00
$302.72
$453.00
$3,007.84
$453.00
$387.77
$152.00
$55.10
$620.00
$301.19
$1,131.03
$948.00
$30.00

$239,086.76

$239,086.76

Paid
Paid
Paid
Paid
Paid
Paid
Paid
Paid
Paid
Paid
Paid
Paid
Paid



Shelton Public School

Check Listing Report

Accounting Cycle: FY24-25; Begin Date: 07/01/2025; End Date: 07/30/2025; Bank: [All]; Sort By Element: FUND; Account Expression

: ([FUND] = "01") ; Created On: 7/10/2025

11:59:18 AM

Check Date Check Number  Payee Description Type Amount
07/14/2025 57411 Amazon Capital Services, Inc. Elem Teaching/PK/Custodial Accounts Payable $775.36
07/14/2025 57412 Apex Mechanics Adjustment on Bus Accounts Payable $107.95
07/14/2025 57413 ArbiterSports, LLC Extra Curric Misc.-Activity Scheduler Accounts Payable $345.00
07/14/2025 57414 Ask Supply Co., LLC Custodial Supplies Accounts Payable $397.50
07/14/2025 57414 Ask Supply Co., LLC Custodial Supplies Accounts Payable $99.00
07/14/2025 57415 BB's Parts & Service Custodial Supplies Accounts Payable $54.78
07/14/2025 57415 BB's Parts & Service Custodial Supplies Accounts Payable $71.09
07/14/2025 57415 BB's Parts & Service Tire Repair-Lawn Mower Accounts Payable $30.28
07/14/2025 57415 BB's Parts & Service Custodial Supplies Accounts Payable $30.85
07/14/2025 57415 BB's Parts & Service Custodial Supplies Accounts Payable $12.55
07/14/2025 57415 BB's Parts & Service Custodial Supplies Accounts Payable $112.99
07/14/2025 57416 Black Hills Energy Utility - Gas Accounts Payable $2,101.50
07/14/2025 57417 Blick Art Materials Art Supplies-25-26 Accounts Payable $840.46
07/14/2025 57418 BSN Sports, Inc. PE-Elementary Supplies Accounts Payable $492.26
07/14/2025 57419 Builders How-to Warehouse Custodial Supplies Accounts Payable $35.99
07/14/2025 57419 Builders How-to Warehouse Custodial Supplies Accounts Payable $131.90
07/14/2025 57419 Builders How-to Warehouse Custodial Supplies Accounts Payable $718.85
07/14/2025 57420 Buller Fixture Company Custodial Supplies Accounts Payable $5,325.00
07/14/2025 57421 Business Card Credit Card Payment-Title IV, Postage, Elem SPED, Sec Accounts Payable $5,193.97

Per, Fuel, CTE, PK Supplies

07/14/2025 57422 Clipper Publishing Co., Inc. Minutes & Claims Accounts Payable $110.54
07/14/2025 57422 Clipper Publishing Co., Inc. Stamp-Admin Accounts Payable $90.75
07/14/2025 57423 Computer Hardware, Inc. CTE-Desktop Computers/Monitors Accounts Payable $5,490.00
07/14/2025 57424 Copper Penny Station, LLC Fuel Accounts Payable $780.36
07/14/2025 57425 Culligan RO System Rent w/Pump Accounts Payable $49.00
07/14/2025 57426 DAS State Accounting - Central Finance Distance Learning Accounts Payable $443.06
07/14/2025 57427 Eakes Office Solutions Admin Supplies Accounts Payable $14.19
07/14/2025 57428 Education Elements Title IV-Vamos Student Workbooks Accounts Payable $510.00
07/14/2025 57429 Educational Service Unit #10 Technical Support/Tech Training - J.Pope/M. Bernal Accounts Payable $502.50
07/14/2025 57429 Educational Service Unit #10 Tech Training-Powerschool Conference - K. Hubbert Accounts Payable $125.00
07/14/2025 57429 Educational Service Unit #10 Teaching Novels for Transfers/Teacher Habits Promote Accounts Payable $60.00

Language Learning



07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025

57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57429
57430
57430
57430
57430
57430
57431
57432
57433
57434
57435

Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Educational Service Unit #10
Egan Supply Co.

Egan Supply Co.

Egan Supply Co.

Egan Supply Co.

Egan Supply Co.

Exstream Cleaning, LLC
Flinn Scientific Inc

Great Minds, PBC

Heartland Disposal, Inc.

Holmes Plbg & Htg Supply Co.

Speech SA Secondary
Speech SA Elem

OT SA Sec

OT SA Elem

OT Ages 3-4

OT Ages B-2

Psych Sec

Psych Elem

Psych Ages 3-4

Psych Ages B-2

PT Secondary

PT Elementary

Speech Ages 3-4

PT Ages 3-4

PT-B-2

SPED Supervision Sec
SPED Supervision Elem
SPED Supervision Ages 3-4
SPED Supervision Ages B-2
Student Record System Inservice
Vocational Secondary
Speech Ages B-2

Audiology SA - Sec
Audiology SA - Elem
Audiology Ages 3-4
Audiology Ages B-2

Deaf Education-Sec

Deaf Education-Elem
Custodial Supplies
Custodial Supplies

Gym Floor Resurfacing
Custodial Supplies
Custodial Supplies

Kitchen Exhaust Hood Cleaning
Title IV-Science Supplies
Elem Teach Supplies-Eureka Math
Trash Removal

Custodial Supplies

Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable

Accounts Payable

$1,462.52
$11,599.89
$743.18
$743.18
$185.80
$185.80
$1,687.68
$1,687.68
$421.94
$421.94
$372.58
$372.58
$3,342.91
$93.12
$93.12
$792.37
$792.37
$186.92
$186.92
$993.00
$82.51
$309.22
$47.33
$47.33
$11.84
$11.84
$443.12
$221.56
$44.88
$547.48
$5,500.00
$412.16
$81.92
$400.00
$1,319.88
$7,593.80
$501.18
$450.70



07/14/2025
07/14/2025
07/14/2025

07/14/2025

07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025

07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025

57436
57437
57437

57438

57438
57438
57438
57438
57438
57438

57438
57438
57438
57439
57440
57441
57442
57443
57444
57445
57445
57446
57447
57448
57449
57449
57449
57450
57451
57451
57451
57451
57452
57453
57454
57455

Hometown Leasing
Kenesaw Motor Co.

Kenesaw Motor Co.
L and N Enterprises

L and N Enterprises
L and N Enterprises
L and N Enterprises
L and N Enterprises
L and N Enterprises

L and N Enterprises

L and N Enterprises

L and N Enterprises

L and N Enterprises

Larry's Market

Loup Valley Lighting, Inc.

Lowe, Michael T

M&K Electric

Matheson Tri-Gas, Inc.

MCI

Menards

Menards

Mid-Nebraska Aggregate, Inc.

Morris Press

Nebr Assoc Of School Boards

Nebr. Council of School Administrators
Nebr. Council of School Administrators
Nebr. Council of School Administrators
Nebraska Central Telephone Co
Nebraska Public Power Dist.

Nebraska Public Power Dist.

Nebraska Public Power Dist.

Nebraska Public Power Dist.

Nebraska Rural Community Schools Association
Optum

Pasco Scientific

Planbook Inc.

Copier Lease
Vehicle-Broken roof vents, replace fuel door

Repair-Vehicle-Broken vents/mirror, ,Brakes,New
Key,Replaced Buckle, Wipers

4th Quarter Vehicle Inspection - Tire repair-Blue Free
Style

4th Quarter Vehicle Inspection-SV1

4th Quarter Vehicle Inspection-SV2

4th Quarter Vehicle Inspection - White Van
4th Quarter Vehicle Inspection - Red Freestyle
4th Quarter Vehicle Inspection - B. Freestyle

4th Quarter Vehicle Inspection - Bus 16-M- Late Tire/Oil
Change
4th Quarter Vehicle Inspection - Bus 13-1

4th Quarter Vehicle Inspection - Bus 14
4th Quarter Vehicle Inspection - Bus 3
Elem Misc- End of Summer School
Custodial Supplies-Lights

Reimb-Praxis

Maint-Replace Lights in building add outlet
Ag Supplies

Telephone

Custodial Supplies

Custodial Supplies

Grounds-Compost

Admin Supplies-PO

Admin Dues/Fees-Leaders & Law Conference
Professional Development-H.Horak/J.Pope
2025 Administrators' Days-Dues/Fees- R. Engel
NCSA Membership Renewal-R. Engel
Telephone

Utility-Electricity

Utility-Electricity

Utility-Electricity

Utility-Electricity

2025-26-NRCSA Dues Renewal

FSA Plan

Title IV-Mass & Hanger St.

Planbook-Teachers/Admin Accounts

Accounts Payable
Accounts Payable

Accounts Payable
Accounts Payable

Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable

Accounts Payable

Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable

Accounts Payable

$653.27
$340.68
$1,688.59

$25.00

$50.00
$50.00
$50.00
$50.00
$75.00
$130.00

$75.00
$100.00
$100.00
$41.49
$524 .40
$260.00
$2,067.29
$81.50
$69.67
$429.30
$46.69
$545.00
$174.45
$185.00
$653.00
$308.00
$676.00
$270.02
$32.63
$3,259.96
$99.92
$1,443.26
$850.00
$150.00
$260.00
$522.00



07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
07/14/2025
Sub Total

57456
57457
57458
57459
57460
57460
57461
57462
57463
57464
57464
57465
57466
57467

Rasmussen Mechanical Services
Jump Reading Inc.

School Specialty Inc

Shelton School Petty Cash
Staples

Staples

Team Fitz Graphics

The Sherwin-Williams Co.

The Waldinger Corporation
Thober, Amanda K

Thober, Amanda K

Vernier Software & Technology Inc.
Village Of Shelton

Woodward Disposal Service, Inc.

Operation of Building-RTU not cooling
HS SPED Reimbursement-Reading Intervention

Elementary Furniture - Tables for 5th Grade

HS SPED - Reimb- Jump Reading
Elem/Sec Teaching Supplies

Art Supplies

Sec Misc-Slide Boards

Custodial Supplies

Ice Machine not working properly
Reimb-Rental Car

Sec Misc.-Mirrors for Weight Room
Title IV-Science Supplies
Sewer/Water

Trash Removal

Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable

Accounts Payable

$302.72
$453.00
$3,007.84
$453.00
$364.25
$23.52
$152.00
$55.10
$620.00
$294.19
$7.00
$1,131.03
$948.00
$30.00

$93,623.70



DISTRICT 19 FINANCIAL STATUS AS OF June 30,2025

CASH RESERVES:
GENERAL FUND CASH
- + . .
RESERVE (6/30/2025 - Interest + $7,946.65) $2,752,946.67
SPECIAL BUILDING CASH
- + . .
RESERVE (6/30/2025 - Interest + $298.92) $105,173.83
TOTAL CASH RESERVE ACCOUNTS: $2,858,120.50
SAVINGS:
GENERAL FUND CR SAVINGS
5882 (6/30/2025 - Interest + $435.67) $3,090.52
$3,090.52
EMPLOYMENT SAVIN
UN O SAVINGS (6/30/2025 - Interest + $88.88) $7,244.66
#5891
VEH/BUS ACQ. Savings #9457 (6/30/2025 - Interest + $651.44) $65,982.28
TECHNOLOGY Al AVIN
CHNOLOGY ACQ SAVINGS (6/30/2025 - Interest + $341.51) $342.05
#5918
PARKING LOT DEPR. SAVINGS
(6/30/2025 - Interest + $101.00) $101.78
#5909
BAND UNIFORM SAVINGS $0.10
#5900 )
HVAC Savings #9475 (6/30/2025 - Interest + $614.35) $51,374.17
TOTAL DEPRECIATION SAVINGS:  $125,045.04
TOTAL SAVINGS:  $128,135.56
TOTAL OF DISTRICT FUNDS: $2,986,256.06
TAXES: GENERAL BUILDING FUND TOTALS:
BUFFALO $291,032.00 $6,588.66 GENERAL $2,756,037.19
HALL $65,159.78 $1,507.23 DEPRECIATION $125,045.04
ADAMS $2,916.99 $69.49 LUNCH $14,673.60
KEARNEY $0.00 $0.00 SPECIAL BLDG 105,173.83
TOTAL TAXES $359,108.77 $8,165.38




Net Wages $ 164,429.53
Employee - Liabilities $ 87,769.61
General Fund Expenditures |$  93,623.70
Receipts for June 2025 $ 608,677.45




Superintendent’s Report

July 14, 2025
BUDGET/FINANCIAL UPDATE
e | have started working on the budget and should have more to share in the future.
o With recent
e U.S. Department of Education Decision to Not Release Funds
$376M - Migrant Education State Grants
$890M - English Language Acquisition Grants ($100)
$1.33B - 21st Century Community Learning Centers
$1.38B - Title IV-A Student Support & Academic Achievement Grants ($11,913)
$2.19B - Title 1I-A Supporting Effective Instruction Grants ($1,475)
o $715M - Adult Education & Family Literacy Grants
e State Aid for 2025-2026
o We will receive $413,403 in State Aid this coming school year. This is $50,729
less than we received last year.

o O O O O

BUILDING AND GROUNDS
e HVAC Repair or Replacement of the Office Unit
e Termite Issues in the two shed by the football fields
o Getting additional quotes
e Surfacing of the gym floor - plans moving forward

INFORMATIONAL ITEMS

e Update on Football Uniforms- Oxiclean is removing the discoloration
o Thanks to Roxanne for soaking and washing uniforms

e Individual staff & board member meetings completed
o 26 staff members
o 3 board members

e 90-day Entry Plan

e Back-to-School Picnic

WORKSHOPS, WEBINARS, CONFERENCES., & MEETINGS

Past Meetings Attended:
e NASB Open Meetings Law

NASB Budget Workshops (x2)

KSB Policy Updates

Zoom w/ Powerschool and a few staff members

NCSA Legislative Preview

Psychological First Aid for Schools w/ Crisis Team

NASB Law Conference

NDE School Finance Zoom - Fiscal Monitoring
e Quick Version of Sparq training

Upcoming:
e NASB New Superintendent Orientation - Lincoln (Wednesday, July 16)
e NDE New Superintendent Orientation - Lincoln (Thursday, July 17)
e NCSA Administrator Days (July 22-25)




To: Board of Education
From: Jeff Kenton
Date: July 14, 2025
Re: Board Report

e Summer School
o The last day of summer school was June 26th.
o Thank you to Miss Oxford and Mrs. Sutton for teaching summer school.

e Community Involvement

o The Elementary Open House is scheduled for Tuesday, August 11th, from
6:00 to 6:30.

o The Elementary Back to School Carnival is scheduled for Tuesday, August
11th, from 6:15 to 7:30.

e Professional Development

o HEROES Conference on July 18" in Kearney. This opportunity is designed to be
targeted, professional learning emphasizing the art of literacy coaching while
building statewide capacity. The focus will be on equipping educators and leaders
with evidence-based coaching practices aligned with the Science of Reading.
Participants will walk away with practical strategies for literacy coaching and
leading with intention, and this training will be used to support the Regional
Literacy Coaches outlined in state statute.

o July 29th, IXL for Administrators

o LETRS Volume I Literacy Training (25-26 School Year)

Respectfully Submitted

Jeff Kenton



1002
Creation, Amendment and Distribution of Policies

Each of these policies shall become the official policy of the school
district when the board has approved it by majority vote of the members
present at any lawfully convened meeting of the board.

It shall generally be the practice of the board to adopt or amend any
policy after a single reading at any regular or special board meeting.
However, the board may, in its discretion, review policies at multiple
meetings prior to taking action.

The superintendent shall maintain an official copy of the board’s policies,
which may be in paper copy in the central office or on the district’s
website or electronic board meeting site. For any policies with specific
review, hearing, or posting requirements, the superintendent will ensure
those obligations are completed. The superintendent will also ensure all
board members have access to a copy of the district’s policies.

Adopted on: 7/14/24
Revised on:
Reviewed on:




2006
Complaint Procedure

Good communication helps to resolve many misunderstandings and
disagreements. This complaint procedure applies to complaints unless
the complaint is subject to a different procedure required by law, policy
or contract. Individuals who have a complaint should discuss their
concerns with appropriate school personnel in an effort to resolve
problems at the lowest level of the chain of command. When those
efforts do not resolve matters satisfactorily, including matters involving
discrimination or harassment on the basis of race, color, national origin,
sex, marital status, disability, or age, a complainant should follow the
procedures set forth in any specific policy addressing those areas or the
procedures set forth below. Allegations of sex discrimination covered
by Title IX will be addressed through the board’s Title IX policy.

References to “coordinator” in this policy refer to the board-designated
coordinator for the applicable area, such as the Section 504 Coordinator
for allegations of disability-based discrimination.

Under this policy, factual conclusions will be based on a preponderance
of the evidence.

Complaint and Appeal Process.

1. The first step is for the complainant to speak directly to the
person(s) with whom the complainant has a concern. For example,
a parent who is unhappy with a classroom teacher should initially
discuss the matter with the teacher. However, the complainant
should skip the first step if complainant reasonably believes
speaking directly to the person would subject complainant or
complainant’s student to discrimination or harassment.

2. The second step is for the complainant to speak to the building
principal, coordinator, superintendent, or president of the board
of education, as set forth below. Anyone with questions about the
appropriate person to speak with may request clarification from
the superintendent.

a) Complaints about the operation, decisions, or personnel
within a building should be submitted to the principal of the
building.



b)

d)

Complaints about the operations of the school district or a
building principal should be submitted in writing to the
superintendent of schools.

Complaints about the superintendent of schools should be
submitted in writing to the president of the board of
education.

Complaints involving discrimination or harassment on the
basis of race, color, national origin, sex, marital status,
disability, or age may be submitted to the applicable
coordinator. Complaints involving discrimination or
harassment may also be submitted at any time to the Office
for Civil Rights, U.S. Department of Education: by email at
OCR.KansasCity@ed.gov; by telephone at (816) 268-0550;
or by fax at (816) 268-0599.

When a complainant submits a complaint to an administrator or
coordinator, the administrator or coordinator shall first determine
whether another applicable procedure is required by policy or law
and if so, direct the complaint to the appropriate person to follow
that procedure. If not, the administrator or coordinator will
promptly and thoroughly investigate the complaint, and shall:

a)

b)

Determine whether the complainant has discussed the
matter with the respondent.

1) If the complainant has not, urge the complainant to
discuss the matter directly with the respondent, if
appropriate.

2) If the complainant refuses to discuss the matter with
the respondent, the administrator or coordinator
shall, in his or her sole discretion, determine whether
the complaint should or must be pursued further.

Strongly encourage the complainant to reduce his or her
concerns to writing.

Interview the complainant and, if necessary, the respondent
against whom the complaint is filed, to determine:

1) All relevant details of the complaint;



2) All witnesses and documents which the complainant
believes support the complaint;

3) The action or solution which the complainant seeks.

d) Respond to the complainant. If the complaint involves
discrimination or harassment, the response shall be in
writing and shall be submitted within 180 calendar days
after the administrator or coordinator receives the
complaint.

If either the complainant or the respondent is not satisfied with
the decision, he or she may appeal the decision to the
superintendent. The superintendent may assign a qualified
designee to hear any appeal.

a) The appeal must be in writing.

b) This appeal must be received by the superintendent no later
than three (3) calendar days from the date of the decision.

C) For complaints addressed through other applicable
procedures that do not include a separate investigatory
process, the superintendent will investigate as he or she
deems appropriate.

d) The superintendent will prepare a written decision and
provide it to the complainant and any other person entitled
by law to receive the appeal decision. For complaints
involving discrimination or harassment, the superintendent
shall submit the decision within 180 calendar days after the
superintendent received complainant’s written appeal.
Appeals to the superintendent from complaints involving
discrimination or harassment are final once the
superintendent delivers the written decision, as are all other
appeals/complaints to the superintendent unless the
complaint can be appealed on the limited grounds to appeal
to the board below.

The board’s role is to set policy, establish and implement a budget,
and evaluate the superintendent. The board does not manage the
daily operations of the school district entrusted to its
administration unless required by law or policy. Because of the
board’s statutory roles, it does not hear complaints or appeals that



may involve oversight or discipline of students, staff, or others,
unless those involve allegations against the superintendent as
discussed below. The board does not hear complaints or appeals
based on allegations of discrimination or harassment unless
otherwise required by law. The board will hear appeals only in the
following circumstances:

a)
b)

c)

When the complaint is about a board policy, not
implementation of the policy;

When the complaint involves the budget or school
expenditures that have been or must be approved by the
board; or

When the board is required by law, policy, or contract to
hear a complaint or appeal.

If a complaint involves those limited grounds and a party is not
satisfied with the superintendent’s decision regarding the
complaint or appeal, he or she may appeal the decision to the
board.

d)

e)

f)

9)

h)

This appeal must be in writing.

This appeal must be received by the board president no later
than ten (10) calendar days from the date the
superintendent communicated the decision to the
complainant.

This policy allows, but does not require the board to receive
statements from interested parties and witnesses relevant
to the complaint or appeal. However, all matters involving
discrimination or harassment allegations against the
superintendent shall be promptly and thoroughly
investigated by the board president or a designee.

The board president will notify the complainant and any
other person legally required to receive the decision in
writing of the decision. If the complaint involves
discrimination or harassment allegations against the
Superintendent, the board president shall submit the
decision within 180 calendar days after receiving the written
appeal.

There is no appeal from any decision of the board unless
authorized by law.



Formal complaints about the superintendent shall be filed with the
president of the board. However, complaints about the
superintendent do not include disagreement with the
superintendent’s decision on appeal based on a complaint of
discrimination, harassment, or action of any other employee who
is not the superintendent. Upon receipt of a complaint, the board
president or his or her designee shall promptly and thoroughly
investigate the complaint, and shall:

a) Coordinate with school district staff, other than the
superintendent, to determine if another procedure in policy
or law requires the complaint against the superintendent to
follow another procedure. If so, the board president will
coordinate handling the complaint through that procedure.
If another procedure applies, such as in the case of
allegations of sex discrimination against the superintendent,
the board president or, at his or her discretion, the full board
will serve only to hear any appeal by a party to the
complaint.

b) Determine whether the complainant has discussed the
matter with the superintendent.

1) If the complainant has not, the board president or
designee will urge or require the complainant to
discuss the matter directly with the superintendent, if
appropriate or required.

2) If the complainant refuses to discuss the matter with
the superintendent, the board president shall, in his
or her sole discretion, determine whether the
complaint should or must be pursued further.

C) Determine, in his or her sole discretion, whether to place
the matter on the board agenda for consideration at a
regular or special meeting by the full board.

d) Respond to the complainant or appeal. If the complaint or
appeal involves discrimination or harassment, the response
shall be in writing and shall be submitted within 180
calendar days after the president received the complaint.



e) Appoint or contract with other individuals qualified to assist
the board through this process or any other applicable
procedure used to address allegations against the
superintendent.

No Retaliation. The school district prohibits retaliation against any
person for filing a complaint or for participating in the complaint
procedure in good faith.

Special Rules Regarding Educational Services and Related
Services to Students with Disabilities. Students with disabilities and
their families have specific rights outlined in state and federal law,
including administrative processes by which they may challenge the
educational services being provided by the school district. Therefore,
the appeal process contained in this policy may not be used to challenge
decisions made by a student’s individualized education plan (IEP) team
or 504 team.

Complaints about the educational services provided a student with a
disability, including but not limited to services provided to a student with
an IEP, access to -curricular and extracurricular activities, and
educational placement must be submitted to the school district’s
Director of Special Education. The Director of Special Education will
address the complaint in a manner that he/she deems appropriate and
will provide the complainant with a copy of the Notice of IDEA Parental
Rights promulgated by the Nebraska Department of Education.

Complaints about the educational services provided a student with a
disability pursuant to a Section 504 plan must be submitted to the school
district’'s 504 Coordinator. The 504 Coordinator will address the
complaint in a manner that he/she deems appropriate and will provide
the complainant with a copy of the Notice of Section 504 Parental Rights
adopted by the board of education.

Complaints about the educational services provided to a student who is
suspected of having a disability must be submitted in writing to the
school district’s Director of Special Education or to the district's 504
Coordinator. The Director of Special Education or 504 Coordinator will
either refer the student for possible verification as a student with a
disability or will provide prior written notice of the district’s refusal to do
so.

Bad Faith or Serial Filings. The purpose of the complaint procedure
is to resolve complaints at the lowest level possible within the chain of



command. Individuals who file complaints (a) without a good faith
intention to attempt to resolve the issues raised; (b) for the purpose of
adding administrative burden; (c) at a volume unreasonable to expect
satisfactory resolution; or (d) for purposes inconsistent with the efficient
operations of the district may be dismissed by the superintendent or
board president without providing final resolution other than noting the
dismissal. There is no appeal from dismissals made pursuant to this
section.

Adopted on: 8/12/19
Revised on: 7/12/21, 6/17/24
Reviewed on: 7/15/19, 7/15/24



2008
Meetings

The formation of policy is public business and will be conducted openly in
accordance with the Nebraska Open Meetings Act.

1. Types of Meetings

a. The board shall hold its regular meetings on or before the third
Monday of each month.

b. Special and emergency meetings may be called as provided by
law.
C. The board may schedule work sessions and retreats in order to

provide board members and administrators with the opportunity
to plan, research, and engage in discussion.

2. Notice

The board shall give reasonable advance publicized notice of the time and
place of each of its meetings, which generally will be 48 hours or more in
advance of the meeting. Such notice shall be transmitted to all members of
the board and to the public.

Publication Procedure if the Newspaper Will Be Finalized for Printing
Prior to the Time and Date of the Meeting. Notice of regular and special
meetings shall be (1) published in a newspaper of general circulation within
the district that is finalized for printing prior to the time and date of the
meeting, (2) posting on the newspaper's website, if available, and (3) posting
on a statewide website, if available, established and maintained as a
repository for such notices by a majority of Nebraska newspapers.

Publication Procedure if the Newspaper Will Not Be Finalized for
Printing Prior to the Time and Date of the Meeting. Notice of regular
and special meetings shall be (1) posting on the newspaper's website, if
available, and (2) posting on a statewide website, if available, established and
maintained as a repository for such notices by a majority of Nebraska
newspapers if no edition of a newspaper of general circulation within the
school district’s jurisdiction is to be finalized for printing prior to the time and
date of the meeting.

Newspapers of general circulation in the district include the Clipper. Such
notice shall contain a statement that the agenda shall be readily available for
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public inspection at the administration office of the school during the normal
business hours. In addition, the superintendent is authorized, but not
required, to publish the notice of any meeting on the school district’s website,
posting in three prominent places within the school district, or by any other
appropriate method designated by the board.

In case of refusal, neglect, or inability of the newspaper to timely publish the
notice, the school district will (1) post the notice on its website, if available,
(2) request the newspaper submit a post on a statewide website, if available,
established and maintained as a repository for such notices by a majority of
Nebraska newspapers, and (3) post the notice in a conspicuous public place
in the school district’s jurisdiction. The school district will keep a written
record of the posting and the written request to the newspaper.

When it is necessary to hold an emergency meeting without reasonable
advance public notice, the nature of the emergency shall be stated in the
minutes of the meeting, and any formal action taken in such meeting shall
pertain only to the emergency. Complete minutes of such emergency
meetings specifying the nature of the emergency and any formal action taken
at the meeting shall be made available to the public no later than the end of
the next regular business day.

3. Weather Delays

In the event of inclement weather which makes it dangerous or unreasonable
for board members or members of the public to attend a meeting for which
notice has already been given, such meeting may be postponed by the board
president. The board will communicate the delay to members of the public by
posting it on the district’'s website and by following the same communication
protocol that the district follows when student attendance at school is called
off due to inclement weather. When possible, the board president and
superintendent will attempt to communicate the information to local media
members and business owners to assist in notifying the public of the delay.
Notice of the date, time, and location of the postponed meeting will be
advertised as required in the “Notice” section above.

4, Minutes

a. The board shall keep minutes of all meetings showing the time,
place, members present and absent, the method(s) and date(s)
of the meeting notice, and the substance of all matters discussed.

b. Any action taken on any question or motion duly moved and
seconded shall be by roll call vote of the board in open session,
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and the record shall state how each member voted, or if the
member was absent or not voting.

C. The minutes of all meetings and evidence and documentation
received or disclosed in open session shall be public record and
shall be published on the school district's website within ten
working days of the last meeting or prior to the next convened
meeting, whichever occurs earlier. The minutes shall be available
on the website for at least six months.

Adopted on: 12/8/08
Revised on: 1/12/15, 6/12/17, 4/15/19, 8/15/22, 6/17/24, 12/9/24
Reviewed on: 1/12/15, 6/12/17, 1/15/21, 7/15/24
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3003
Bidding for Construction, Remodeling, Repair, or Site Improvement

I. Applicability of this policy.

Construction and contracts undertaken with federal funds, whether those
funds are derived directly from the federal government (e.g. award of a
federal grant) or are derived by pass-through awards from the Nebraska
Department of Education (e.g. special education funds, school lunch
funds, Title I funds) are subject to the policy on Construction with
Federal Funds, which is found elsewhere in this section.

This policy applies to all other purchases and contracts made by the school
district for construction, remodeling, repair and other site
improvements.

II.Projects with an Estimated Cost of Less than $109,000

A. The school district will solicit quotes and/or estimates for all projects
with an estimated cost of less than $109,000.

B. Prior to solicitation of the quotes and/or estimates, the
superintendent will determine whether the district will accept oral
submissions.

C. Quotes and/or estimates may be solicited by the superintendent or
his/her designee without board action.

D. The terms of any construction project undertaken pursuant to this
policy will be memorialized in a written contract which has been
reviewed by the district’s legal counsel and approved by the board.

E. The district may use a Nebraska state-wide cooperative purchasing
program in lieu of obtaining quotes or bids under this policy to the
extent such a bid or quote is not otherwise independently required
by law.

F. Nothing in this subsection prohibits or requires the use of the formal
bidding procedures. If the district is going to solicit formal bids for
projects of less than $109,000 they must follow the formal
procedures outlined in this policy.

III. Formal Bidding for Major Purchases and Construction
A. Pursuant to section 73-106 of the Nebraska statutes, the board will

advertise for bids when the contemplated expenditure of the project
exceeds $109,000 for the construction, remodeling or repair of a



school-owned building or for site improvement.

B. In projects that involve professional engineering or architecture, the
board will have a registered professional engineer or architect
prepare the plans, specifications, and estimates when the anticipated
cost of the project exceeds $144,000.

C. Advertising for Bids

1.

The superintendent or designee will arrange to advertise for
bids under this section by publishing notice in any newspaper
of general circulation within the school district at least 7
calendar days prior to the date on which bids are due.

Nothing in this policy shall prevent the superintendent or
designee from advertising in additional media outlets or for a
longer period of time.

D. Bid Documents

1.

The bid documents shall identify the day upon which the bids
shall be returned, received or opened and shall identify the
hour at which the bids will close or be received or opened.

The invitation for bids will be sufficiently certain and specific,
will include any specifications and pertinent attachments, and
will define the items or services in order to allow the bidder to
properly respond.

The bid documents shall also provide that such bids shall be
opened simultaneously in the presence of the bidders or their
representatives.

Bids received after the date and time specified in the bid
documents shall be returned to the bidder unopened.

If bids are being opened on more than one contract, the board,
in its discretion, may award each contract as the bids are
opened.

Sealed bids will be opened in a place and at the specific time
stated in the bid form. Bidders shall be notified of the opening



and invited to be present.

7. The board shall have discretion in determining which bidders
are responsible and responsive and shall award the contract
to the lowest, responsible, and responsive bidder whose bid
meets the bid specifications.

E. Any or all bids may be rejected if there is a sound documented reason

F. The terms of any construction project undertaken pursuant to this
policy will be memorialized in a written contract which has been
reviewed by the district’s legal counsel and approved by the board.

Adopted on: 7/10/17
Revised on: 6/14/21
Reviewed on: 7/15/24



3004.1
Fiscal Management for Purchasing and Procurement Using Federal
Funds

I. Applicability of Policy

This policy applies only to non-construction related purchases undertaken with
federal funds which are subject to the federal Uniform Grant Guidance (UGG)
and other applicable federal law, including but not limited to the Education
Department and General Administration Regulations (EDGAR) and the United
States Department of Agriculture (USDA) regulations governing school food
service programs. In the event this policy conflicts or is otherwise inconsistent
with mandatory provisions of the UGG, EDGAR or other applicable federal law,
the mandatory provisions of the laws shall control.

All other non-construction purchases will be governed by the Board’s general
purchasing policy, which can be found earlier in this subsection. In the event
of a conflict between state and federal law, the more stringent requirement
shall apply.

This procurement policy shall govern all purchasing activities that relate to
any aspect of the National School Lunch and Breakfast Programs. The
district’s goal is to fully implement all required procurement rules, regulations
and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and 3019, and by
the Nebraska Department of Education.

II. Procurement System
The District maintains the following purchasing procedures.
A. Responsibility for Purchasing

The authority to make purchases shall be governed by the District’s
purchasing policy, which can be found elsewhere in this section. Except as
otherwise provided in the District’'s purchasing policy, the acquisition of
services, equipment, and supplies shall be centralized in the administration
office under the supervision of the superintendent of schools, who shall be
responsible for developing and administering the purchasing program of the
school district. Purchases or commitments of district funds that are not
authorized by this policy will be the responsibility of the person making the
commitment.
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B. Methods of Purchasing

The type of purchase procedures required depends on the cost of the item(s)
being purchased.

1. Purchases up to $10,000 (Micro-Purchases)

Micro-purchase means an individual procurement transaction for supplies or
services using simplified acquisition procedures, the annual aggregate amount
of which does not exceed $10,000. Micro-purchases may be made or awarded
without soliciting competitive quotations, to the extent district staff determine
that the cost of the purchase is reasonable. For purposes of this policy
“reasonable” means the purchase is comparable to market prices for the
geographic area.

To the extent practicable, the District distributes micro-purchases equitably
among qualified suppliers. The District will follow its standard policy on
purchasing, which can be found earlier in this subsection.

2. Purchases between $10,000 and $250,000 (Simplified
Acquisition Procedures)

Simplified acquisitions are purchases that, in the aggregate amount, are more
than $10,000 and less than $250,000 annually. For simplified acquisitions,
price or rate quotes shall be obtained in advance from a reasonable number
of qualified sources as detailed in the district’s standard policies on purchasing
and on bid letting and contracts, which can be found earlier in this subsection.

3. Purchases Over $250,000

a) Sealed Bids (Formal Advertising)

For purchases over $250,000, the district will generally follow the bidding
process outlined in the board’s policy on Bidding for Construction, Remodeling,
Repair or Site Improvement. If sealed bids are not accepted for a purchase
of over $250,000, the district will retain an explanation for that decision.

b) Contract/Price Analysis
The District performs a cost or price analysis in connection with every
procurement action in excess of $250,000, including contract modifications.

The district will make an independent estimate of costs prior to receiving bids
or proposals.
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4,

5.

Noncompetitive Proposals (Sole Sourcing)

a)

b)

Procurement by noncompetitive proposals is
procurement through solicitation of a proposal from
only one source and may be used only when one or
more of the following circumstances apply:

1) The procurement transaction can only be fulfilled
by a single source;

2) The public exigency or emergency for the
requirement will not permit a delay resulting from
providing public notice of a competitive solicitation;

3) The federal awarding agency or pass-through
entity expressly authorizes written approval of
noncompetitive proposals in response to a written
request from the District; or

4) After solicitation of a number of sources,
competition is determined inadequate.

Noncompetitive proposals may only be solicited with the
approval of the superintendent or the board. Sufficient
and appropriate documentation that justifies the sole
sourcing decision must be maintained by the
superintendent or designee.

c) A cost or price analysis will be performed for

noncompetitive proposals when the price exceeds
$250,000.

Competitive Proposals.

a) The technique of competitive proposals is normally

conducted with more than one source submitting an
offer, and either a fixed price or cost-reimbursement type
contract is awarded. It is generally used when conditions
are not appropriate for the use of sealed bids. If this
method is used, the following requirements apply:

Page 3 of 16



1) Requests for proposals must be publicized and
identify all evaluation factors and their relative
importance. Any response to publicized requests
for proposals must be considered;

2) Proposals must be solicited from an adequate
number of qualified sources; and

3) Contracts must be awarded to the responsible firm
whose proposal is most advantageous to the
program, with price and other factors considered.

b) The District may use competitive proposal procedures for
qualifications-based procurement of
architectural/engineering (A/E) professional services
whereby competitors' qualifications are evaluated and
the most qualified competitor is selected, subject to
negotiation of fair and reasonable compensation. The
method, where price is not used as a selection factor, can
only be used to procure A/E professional services. The
method may not be used to purchase other services
provided by A/E firms are a potential source to perform
the proposed effort.

c) The District may select a proposal that offers the best
value and that is based upon the proposer’s
responsiveness to the proposal, experience, reputation,
staff qualifications, ability and capacity to carry on the
work, price, honesty, integrity, skills, business judgment,
financial stability, past performance, and other relevant
factors. The evaluation may be conducted by the school
board, a designated committee, or another designee of
the school board.

C. Use of Purchase (Debit & Credit) Cards

District use of purchase cards is subject to the policy on purchase cards which
can be found elsewhere in this subsection.

D. Federal Procurement System Standards
The district’'s procurement transactions will be conducted in a manner

providing full and open competition consistent with 2 C.F.R §200.319.
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The District will maintain and follow general procurement standards consistent
with 2 C.F.R. §200.318.

E. Debarment and Suspension

The District awards contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor
integrity, public policy compliance, proper classification of employees (see the
Fair Labor Standards Act, 29 U.S.C. 201, chapter 8), record of past
performance, and financial and technical resources when conducting a
procurement transaction.

The District may not subcontract with or award subgrants to any person or
company who is debarred or suspended. For all contracts over $25,000 the
District verifies that the vendor with whom the District intends to do business
with is not excluded or disqualified. 2 C.F.R. Part 200, Appendix II(1) and 2
C.F.R. §§ 180.220 and 180.300.

The District will verify debarment or suspension by revising the excluded
parties list on SAM.gov, collecting a certification through the bidding process,
and/or by including a debarment and suspension provision in the bid and
contract documents. The Superintendent or his/her designee shall be
responsible for such verification.

F. Settlements of Issues Arising Out of Procurements

The District alone is responsible, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual
and administrative issues arising out of procurements. These issues include,
but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the District of any contractual responsibilities
under its contracts. Violations of law will be referred to the local, state, or
federal authority having proper jurisdiction.

III. Conflict of Interest and Code of Conduct

A. Board and staff member conflicts of interest are governed by
the district’s conflict of interest policies.

B. Purchases covered by this policy are subject to the following
additional provisions.
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1. Employees, officers, and agents engaged in the selection,
award, and/or administration of district contracts which are
prohibited from engaging in such actions if a real or apparent
conflict of interest is present.

2. Such a conflict of interest would arise when the employee,
officer, or agent, any member of his or her immediate family,
his or her partner, or an organization which employs or is about
to employ any of the parties indicated herein, has a financial or
other interest in or a tangible personal benefit from a firm
considered for a contract.

3. The board may determine at its discretion that a financial
interest is not substantial enough to give rise to a conflict of
interest.

C. Favors and Gifts

An employee, officer, agent, and board member of the District may neither
solicit nor accept gratuities, favors, or anything of monetary value from
contractors or parties to subcontracts, except that this provision does not
prohibit the receipt of unsolicited items of nominal value. For purposes of this
policy, "nominal value” means a fair market value of $25 or less.

D. Enforcement

Disciplinary Actions including, but not limited to, counseling, oral reprimand,
written reprimand, suspensions without pay, or termination of employment,
will be applied for violations of such standards by officers, employees, board
members, or agents of the District.

IV. Property Management Systems
A. Property Classifications

1. Equipment means tangible personal property (including
information technology systems) having a useful life of more
than one year and a per-unit acquisition cost that equals or
exceeds the lesser of the capitalization level established by the
District for financial statement purposes, or $10,000.

2. Supplies means all tangible personal property other than those

described in §200.33 Equipment. A computing device is a
supply if the acquisition cost is less than the lesser of the
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capitalization level established by the District for financial
statement purposes or $10,000, regardless of the length of its
useful life. 2 C.F.R. §200.94.

3. Computing Devices means machines that acquire, store,
analyze, process, and publish data and other information
electronically, including accessories (or “peripherals”) for
printing, transmitting and receiving, or storing electronic
information. 2 C.F.R. §200.20.

4. Capital Assets means tangible or intangible assets used in
operations having a useful life of more than one year which are
capitalized in accordance with GAAP. Capital assets include:

a) Land, buildings (facilities), equipment, and intellectual
property (including software) whether acquired by
purchase, construction, manufacture, lease-purchase,
exchange, or through capital leases; and

b) Additions, improvements, modifications, replacements,
rearrangements, reinstallations, renovations or
alterations to capital assets that materially increase their
value or useful life (not ordinary repairs and
maintenance). 2 C.F.R. §200.12.

B. Inventory Procedure

Newly purchased property shall be received and inspected by the staff
member who ordered it to ensure that that it matches the purchase order,
invoice, or contract and that it is in acceptable condition.

Equipment, Computing Devices, and Capital Assets must be tagged with an
identification number, manufacturer, model, name of individual who tagged
the item, and date tagged).

C. Inventory Records
For equipment, computing devices, and capital assets purchased with federal
funds, the following information is maintained in the property management
system:
1. Serial number;

2. District identification number;
3. Manufacturer;
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4 Model;

5 Date tagged and individual who tagged it;

6. Source of funding for the property;

7.  Who holds title;

8 Acquisition date and cost of the property;

9 Percentage of federal participation in the project costs for the
federal award under which the property was acquired;

10. Location, use and condition of the property; and

11. Any ultimate disposition data including the date of disposal and
sale price of the property.

The inventory list shall be adjusted by the superintendent of schools or his/her
designee for property that is sold, lost, stolen, cannot be repaired, or that
cannot be located.

D. Physical Inventory

1. A physical inventory of the property must be taken and the
results reconciled with the property records at least once every
two years.

2. The Superintendent or his/her designee will ensure that the
physical inventory is performed. The physical inventory will
generally occur during the months of June or July, but may be
conducted during other time periods with the approval of the
superintendent.

E. Maintenance

In accordance with 2 C.F.R. 313(d)(4), the District maintains adequate
maintenance procedures to ensure that property is kept in good condition.

F. Lost or Stolen Items
The District maintains a control system that ensures adequate safeguards are
in place to prevent loss, damage, or theft of the property. The District will
notify the Federal agency or pass-through entity of any loss, damage, or theft
of equipment that will have an impact on the program.

G. Use of Equipment
Equipment must be used in the program or project for which it was acquired

as long as needed, whether or not the project or program continues to be
supported by the federal award, and the District will not encumber the
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property for any non-federal program use without prior approval of the federal
awarding agency and the pass-through entity.

H. Disposal of Equipment

When it is determined that equipment acquired under a federal award is no
longer needed for the original project or program or for other activities
currently or previously supported by a federal awarding agency, the
Superintendent or his/her designee will contact the awarding agency (or pass-
through for a state-administered grant) for disposition instructions.

If the item has a current fair market value of $10,000 or less, it may be
retained, sold, or otherwise disposed of with no further obligation to the
federal awarding agency or pass-through entity. The Superintendent or
his/her designee will utilize sales procedures which ensure the highest possible
return on the disposal of the equipment.

I. Equipment Retention
When included in the terms and conditions of the Federal award, the Federal
agency may permit the recipient to retain equipment, or authorize a pass-
through entity to permit the recipient to retain equipment, with no further
obligation to the Federal Government unless prohibited by Federal statute or
regulation.

J. Equipment and Capital Expenditures

All equipment and capital expenditures shall comply with the rules and
requirements of 2 CFR 200.439.

K. Depreciation

All depreciation shall comply with the rules and requirements of 2 CFR
200.436.

L. Reporting and Recording Federal Property Interest
The district will comply with federal interest reporting and
submit annual reports, if required, regarding a real property interest
due to a renovation, major remodeling, construction, or real property

project funded by federal grant funds.

V. Financial Management
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A. Identification

The District will identify, in its accounts, all federal awards received and
expended and the federal programs under which they were received. Federal
program and award identification include, as applicable, the CFDA title and
number, federal award identification number and year, name of the federal
agency, and, if applicable, name of the pass-through entity.

B. Financial Reporting

The District will make an accurate, current, and complete disclosure of the
financial results of each federal award or program in accordance with the
financial reporting requirements set forth in the Education Department
General Administrative Regulations (EDGAR).

C. Accounting Records

The District maintains records which adequately identify the source and
application of funds provided for federally-assisted activities. These records
must contain information pertaining to grant or subgrant awards,
authorizations, obligations, unobligated balances, assets, expenditures,
income and interest and be supported by source documentation.

D. Internal Controls

The Superintendent or his/her designee must maintain effective control and
accountability for all funds, real and personal property, and other assets
through board review and approval of claims, an annual audit of the district’s
finances pursuant to the applicable Nebraska Department of Education and
federal rules and regulations, and comparison of expenditures and outlays to
budgeted amounts. The District adequately safeguards all such property and
assures that it is used solely for authorized purposes. The District takes
reasonable cybersecurity and other measures to safeguard information
including protected personally identifiable information.

E. Budget Control
Actual expenditures or outlays will be compared with budgeted amounts for
each federal award at least annually and more often as required by law or

deemed prudent by the board or administrative staff.

F. Payment Methods
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The District will comply with applicable methods and procedures for payment
that minimize the time elapsing between the transfer of funds and
disbursement by the District, in accordance with the Cash Management
Improvement Act at 31 CFR Part 205. Generally, the District receives
payment from the Nebraska Department of Education on a reimbursement
basis. 2 CFR § 200.305. However, if the District receives an advance in federal
grant funds, the District will remit interest earned on the advanced payment
quarterly to the federal agency. The District may retain interest amounts up
to $500 per year for administrative expenses. 2 CFR § 200.305(b)(9).

Consistent with state and federal requirements, the District will maintain
source documentation supporting the federal expenditures (invoices, time
sheets, payroll stubs, etc.) and will make such documentation available for
the Nebraska Department of Education to review upon request.

G. Allowability of Costs

Expenditures must be aligned with approved budgeted items. Any changes or
variations from the state-approved budget and grant application need prior
approval.

When determining how the District will spend its grant funds, the
Superintendent or his/her designee will review the proposed cost to determine
whether it is an allowable use of federal grant funds before obligating and
spending those funds on the proposed good or service. All costs supported by
federal education funds must meet the standards outlined in EDGAR, 2 CFR
Part 3474 and 2 CFR Part 200, Subpart E. The Superintendent or his/her
designee must consider these factors when making an allowability
determination.

The Superintendent or his/her designee will consider Part 200’s cost guidelines
when federal grant funds are expended. The Superintendent or his/her
designee will also consider whether all state - and District-level requirements
and policies regarding expenditures have been followed.

H. Use of Program Income - Deduction, Addition, or Cost Sharing
or Matching

The default method for the use of program income for the District is the
deduction method. 2 C.F.R. § 200.307(e). Under the deduction method,
program income is deducted from total allowable costs to determine the net
allowable costs. Program income will only be used for current costs unless
the District is otherwise directed by the federal awarding agency or pass-
through entity. 2 C.F.R. § 200.307(e)(1). The District may also request prior
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approval from the federal awarding agency to use the addition method. Under
the addition method, program income may be added to the Federal award by
the Federal agency and the non-Federal entity. The program income must
then be used for the purposes and under the conditions of the Federal award.
2 C.F.R. § 200.307(e)(2). The District may also request prior approval from
the federal awarding agency to use the cost sharing or matching method.

While the deduction method is the default method, the District always refers
to the grant award notice prior to determining the appropriate use of program
income.

I. Cost Sharing or Matching

For all Federal awards, any shared costs or matching funds and all
contributions, including cash and third-party in-kind contributions, must be
accepted as part of the non-Federal entity's cost sharing or matching when
such contributions meet all of the following criteria:

(1) Are verifiable from the non-Federal entity's records;

(2) Are not included as contributions for any other Federal award;

(3) Are necessary and reasonable for accomplishment of project or
program objectives;

(4) Are allowable under subpart E (Cost Principles) of this part;

(5) Are not paid by the Federal Government under another Federal
award, except where the Federal statute authorizing a program
specifically provides that Federal funds made available for such
program can be applied to matching or cost sharing requirements
of other Federal programs;

(6) Are provided for in the approved budget when required by the
Federal awarding agency; and

(7) Conform to other provisions of this part, as applicable.

J. Documentation of Personnel Expenses

Records that reflect charges to federal awards for salaries and wages will
comply with the rules and requirements of 2 CFR 200.430.

VI. Written Compensation Policies
A. Time and Effort Standards
All employees who are paid in full or in part with federal funds must keep

specific documents to demonstrate the amount of time they spent on grant
activities. This includes an employee whose salary is paid with state or local
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funds but is used to meet a required “match” in a federal program. These
documents, known as time and effort records, are maintained in order to
charge the costs of personnel compensation to federal grants. Charges to
federal awards for salaries and wages must be based on records that
accurately reflect the work performed. These records must:

(1) Be supported by a system of internal controls which provides
reasonable assurance that the charges are accurate, allowable,
and properly allocated;

(2) Be incorporated into official records;

(3) Reasonably reflect total activity for which the employee is
compensated, not exceeding 100% of compensated activities;

(4) Encompass both federally assisted and all other activities
compensated by the District on an integrated basis;

(5) Comply with the established accounting policies and practices of
the District and

(6) Support the distribution of the employee’s salary or wages among
specific activities or costs objectives.

B. Time and Effort Procedures
Time and effort procedures will follow and comply with 2 CFR 200.430(i).
C. Fringe Benefits

Except as provided otherwise by federal law, the costs of fringe benefits will
be allowable provided that the benefits are reasonable and required by law, a
district-employee agreement, or another policy of the District.

D. Leave

The cost of fringe benefits in the form of regular compensation paid to
employees during periods of authorized absences from the job, such as for
annual leave, family-related leave, sick leave, holidays, court leave, military
leave, administrative leave, and other similar benefits, are allowable if they
are provided under established written District leave policies.

E. Unexpected or Extraordinary Circumstances

In the event of a pandemic or other unexpected or extraordinary
circumstance, the District may close school or individual buildings. In such
case, the District may compensate federally funded or other employees during
such closure to ensure the return of staff to employment after the closure as
allowed by state or federal law.
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F. Documentation for Personnel Expenses

Records that reflect charges to federal awards for salaries and wages will
comply with the rules and requirements of 2 CFR 200.430.

VII. Other Contract Matters.
A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.326 and described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, veteran-owned businesses, and labor surplus
area firms are used when possible consistent with state law.

Buy American. The District participates in the National School Lunch
Program and School Breakfast Program and is required to use the nonprofit
food service funds, to the maximum extent practicable, to buy domestic
commodities or products for Program meals. A “domestic commodity or
product” is defined as one that is either produced in the U.S. or is processed
in the U.S. substantially using agricultural commodities that are produced in
the U.S. as provided in 7 CFR 210.21(d).
The District may deviate from this general requirement only if:

0 The product is not produced or manufactured in the U.S. in sufficient
and reasonably available quantities of a satisfactory quality; or

0 Competitive bids reveal the costs of a U.S. product are significantly
higher than the non-domestic product.

C. Record Keeping
1. Record Retention
a) The District maintains all records that fully show (1) the
amount of funds under the grant or subgrant; (2) how
the subgrantee uses those funds; (3) the total cost of

each project; (4) the share of the total cost of each
project provided from other sources; (5) other records to
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facilitate an effective audit; and (6) other records to show
compliance with federal program requirements. 34 C.F.R.
§§ 76.730-.731 and §§ 75.730-.731. The District also
maintains records of significant project experiences and
results. 34 C.F.R. § 75.732. These records and accounts
must be retained and made available for programmatic
or financial audit.

b) The U.S. Department of Education is authorized to
recover any federal funds misspent within 5 years before
the receipt of a program determination letter. 34 C.F.R.
§ 81.31(c). Schedule 10 (Local School Districts) and
Schedule 24 (Local Agencies General Records) of the
Nebraska Records Management Division as approved by
the Nebraska Secretary of State/State Records
Administrator requires the District to maintain records
regarding federal awards for a minimum of six (6) years.
Consequently, the District shall retain records for a
minimum of six (6) years from the date on which the final
Financial Status Report is submitted, unless otherwise
notified in writing to extend the retention period by the
awarding agency, cognizant agency for audit, oversight
agency for audit, or cognizant agency for indirect costs.
However, if any litigation, claim, or audit is started before
the expiration of the record retention period, the records
will be retained until all litigation, claims, or audit findings
involving the records have been resolved and final action
taken. 2 C.F.R. § 200.333.

c) Records will be destroyed in compliance with Schedule
10, Schedule 24, and State law. This includes the
completion of a Records Disposition Report.

2. Maintenance of Procurement Records

a) The District must maintain records sufficient to detail the
history of all procurements. These records will include,
but are not necessarily limited to the following: rationale
for the method of procurement, selection of contract
type, contractor selection or rejection, the basis for the
contract price (including a cost or price analysis), and
verification that the contractor is not suspended or
debarred.
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b) Retention of procurement records shall be in accordance
with applicable law and Board policy.
D. Privacy

The District has protections in place to ensure that the personal information
of both students and employees is protected. These include the use of
passwords that are changed on a regular basis; staff training on the
requirements of the Family Educational Rights and Privacy Act (FERPA) and
State confidentiality requirements; and training on identifying whether an
individual requesting access to records has the right to the documentation.

Adopted on: 07/10/17

Revised on: 8/13/18, 7/15/19, 6/14/21, 8/15/22, 7/17/23, 6/17/24, 12/9/24
Reviewed on: 7/15/24
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3036
Purchasing (Credit) Card Program

The board approves the use of a purchasing card (credit card) program for the
purchase of goods and services for and on behalf of the school district. The
board will determine the type of purchasing card or cards to be used in the
program and may contract with a third-party provider as provided by law.

Authorized Purchases. Authorized users have standing authority to use the
purchasing card to charge actual, necessary, and reasonable travel expenses
and district supplies and materials. Otherwise, the purchasing card may only
be used to purchase goods and services approved by the board or the
superintendent or designee. The maximum amount that may be charged in a
single day is $1,000.

Unauthorized Purchases. In no event shall the purchasing card be used for
personal purchases, purchases that are not school related, alcohol purchases,
or purchases that are not allowed by law. Such unauthorized use shall result
in discipline, up to and including the end of employment. Individuals who
make unauthorized purchases shall reimburse the district for the expense
within ten days of the purchase or the discovery of the unauthorized purchase,
whichever occurs first.

Authorized Users. Individuals holding the following titles may be assighed
an individual purchasing card: Superintendent, Bookkeeper, Principals, and
Athletic Director. The board may take action at any meeting to authorize
additional users or to revoke or suspend user privileges. Such action shall be
recorded in the minutes. The school may also maintain a purchasing card in
the name of the school district. School district employees may purchase
school related goods and services with the school district credit card only with
authorization from the superintendent.

Documentation. Employees making a purchasing card purchase must
submit an itemized receipt and a purchasing card receipt to the school district.
The itemized receipt must include the name of the business, contact
information, the date, a description of each item sufficient to give the board
reasonable notice of the item purchased, and the price. A non-itemized
credit card receipt alone is not sufficient. Designated school personnel
shall maintain the documentation for at least 7 years or as otherwise required
by Schedule 10 - Local School Districts or Schedule 24 - Local Agencies
(General Records) maintained by the Nebraska Records Management Division.
Employees must maintain copies of any documentation submitted to the
school district.



Suspension or Termination of Privileges. The board or the superintendent
(or his or her designee) (1) shall temporarily or permanently suspend the
purchasing card privileges of any individual that does not submit an itemized
receipt for each purchasing card purchase, and (2) may temporarily or
permanently suspend the purchasing card privileges of any individual for any
other reason. The individual’s purchasing card account must be immediately
closed and he or she must return the purchasing card to the superintendent
or board. Purchases that are not accompanied by the required documentation
shall be considered unauthorized, and the individual making the purchase
must reimburse the district within 10 days of the purchase or the discovery of
the non-itemized purchase, whichever occurs first.

Reward Points or Rebates. Any reward points, rebates, or other benefits
received from the third-party purchasing card company are and shall remain
the property of the school district.

Purchase Review Procedures. The superintendent, or his or her designee,
and District Bookkeeper will conduct independent reviews of credit card
expenses, or a sample thereof, on a monthly basis. Any unlawful or
unauthorized expenditure or other discrepancy will be brought to the attention
of the offending employee, if any, and the board. The superintendent or his
or her designee will provide the board at each regular meeting with the
documentation submitted pursuant to this policy or a summary of that
documentation with a description of each item sufficient to give the board
reasonable notice of the items purchased. Any unlawful or unauthorized
purchase must be addressed as provided in this policy or as otherwise allowed
by law.

Adopted on: 09/15/14
Revised on: 07/10/17, 07/17/23
Reviewed on: 09/13/21, 07/15/24



3043
Design-Build Contracts

This policy is adopted pursuant to the Political Subdivisions Construction
Alternatives Act (NEB. REv. STAT. § 13-2901 through § 13-2914).

I.

A.

0

Definitions. For purposes of this policy:

Act means the Nebraska Political Subdivisions Construction Alternatives
Act.

Board means the District’s Board of Education.
Department means the Nebraska Department of Education.

. Design-Build Contract (D-B Contract) means a contract which is

subject to qualification-based selection between the District and a
Design-Builder to furnish (a) architectural, engineering, and related
design services for a project pursuant to the Act and (b) labor, materials,
supplies, equipment, and construction services for a project pursuant to
the Act.

. Design-Builder means the legal entity which proposes to enter into a

D-B Contract which is subject to qualification-based selection pursuant
to the Act.

District means Shelton Public Schools.

G. Letter of Interest means a statement indicating interest to enter into

a D-B Contract for a project pursuant to the Act.

. NEARA means the Nebraska Engineers and Architects Regulation Act.

Performance-Criteria Developer (PCD) means any person licensed
or any organization issued a certificate of authorization to practice
architecture or engineering pursuant to the NEARA who is selected by
the District to assist the District in the development of Project
Performance Criteria, Requests for Proposals, evaluation of Proposals,
evaluation of the construction under a D-B Contract to determine
adherence to the Project Performance Criteria, and any additional
services requested by the District to represent its interests in relation to
a project.

Project Performance Criteria means the performance requirements
of the project suitable to allow the Design-Builder to make a proposal.
Performance requirements include the following, if required by the
project: capacity, durability, standards, ingress and egress
requirements, description of the site, surveys, soil and environmental
information concerning the site, interior space requirements, material
quality standards, design and construction schedules, site development
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IT1.

requirements, provisions for utilities, storm water retention and
disposal, parking requirements, applicable governmental code
requirements, and other criteria for the intended use of the project.

. Proposal means an offer in response to a Request for Proposals (RFP)

by a Design-Builder to enter into a D-B Contract for a project pursuant
to the Act.

. Qualification-based selection process means a process of selecting

a design-builder based first on the qualifications of the design-builder
and then on the design-builder's proposed approach to the design and
construction of the project;

. Request for letters of interest means the documentation or

publication by which the District solicits letters of interest;

. Superintendent means the District’s Superintendent of Schools, or his

or her designhee.
Resolution to Select Design-Build. The Board shall adopt a

resolution by a two-thirds affirmative vote selecting the design-build contract
delivery system prior to proceeding with any of the steps described below.

ITI.

A. For a project, in whole or in part, for water, wastewater, utility, or sewer

construction, the resolution shall include a statement that the District
has made a determination that the design-build contract delivery
system is in the public interest based, at a minimum, on one of the
following criteria: (a) Savings in cost or time or (b) requirement of
specialized or complex construction methods suitable for the design-
build contract delivery system.

Selecting and Hiring a Performance-Criteria Developer (PCD)

. Selecting the Most Qualified PCD for Contract Negotiations. The

required procedures for selecting the most qualified PCD for contract
negotiations differ depending on the magnitude of the District’s estimate
of the project’s basic construction cost, as described in this section 3.1.

1. Project Cost $896,000 and Below. For a project whose basic
construction cost is estimated by the District to be $896,000 or less,
the District will use the following procedures for identifying the most
qualified PCD:

a. The Superintendent will solicit statements of qualification from
potential PCDs. Such solicitation shall include a general
description of the project and shall indicate how interested
individuals or firms can apply for consideration by the District. The
Superintendent may, but is not required to, give public notice of
such solicitation.
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b.

Based on the statements of qualifications and any other relevant
information that the Superintendent receives, the Superintendent
shall make a finding identifying the applicant most qualified to
serve as the PCD for the project based on the applicant’s
capabilities to perform, adequacy of personnel, past record and
performance, experience, and such other factors as may be
determined by the Superintendent to be applicable to the District’s
particular requirements for the project.

Following such finding, the Superintendent shall recommend to
the Board that it negotiate a contract with the applicant so
identified.

2. Project Cost in Excess of $896,000. For a project whose basic
construction cost is estimated by the District to exceed $896,000,
the District will use the following procedures for identifying the most
qualified PCD:

a.

The District will encourage individuals or firms who desire to
provide professional services to the District as its PCD for the
project to submit a statement of qualifications. At least fifteen
(15) days prior to the deadline to respond, the District will publish
notice in a newspaper of general circulation in the District that it
is seeking a PCD for a design-build project. The notice shall
include the following:

i. A general description of the project;

ii. How interested firms can apply for consideration by the
District; and

iii. The date by which individuals or firms must submit their
statements of qualifications; and

iv. A statement that any individual or firm applying for
consideration by the District must obtain a copy of the District’s
Design-Build Contract Policy from the Superintendent.

b. To apply to be the District’s PCD, applicants must submit a current

C.

statement of qualifications to the District. The statement of
qualifications must include evidence that the applicant is licensed
or certified to practice architecture or engineering pursuant to the
NEARA. Applicants must update any information provided to the
District to reflect any changed conditions of the applicant.

Applicants shall first be certified by the Superintendent as
qualified to act as a PCD for the District. In order to certify an
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applicant, the Superintendent shall make a finding that a PCD is
fully qualified to render the required service. Factors to be
considered in making this finding shall include capabilities to
perform, adequacy of personnel, past record and performance,
and experience; and may also include consideration of recent,
current, and projected workloads; equipment and facilities;
promptness; the quality of work previously done by applicant;
suitability to the particular task; willingness to meet time and
budget requirements; and such other qualities as are found
necessary to consider in order to determine whether or not, if
awarded the contract, the applicant could perform it in accordance
with its terms.

d. The Board will evaluate each qualified applicant’s statement of
qualifications and any other relevant the District has received.
The Board will conduct discussions with, and may require public
presentations by, at least three applicants regarding their
qualifications, approach to the project, and ability to furnish the
required service.

e. The Board will select, in order of preference, at least three
applicants deemed to be most highly qualified to perform the
required services after considering the factors identified above.

B. Negotiating a Contract with the PCD. The Board shall negotiate a
contract with the most qualified applicant (identified via the procedures
above) for professional services at compensation that the Board
determines is fair and reasonable. In making such determination, the
Board shall conduct a detailed analysis of the cost of the professional
services required in addition to considering their scope and complexity.
For all lump-sum or cost-plus-a-fixed-fee professional service contracts,
the Board shall require the applicant receiving the award to execute a
certificate stating that wage rates and other factual unit costs supporting
the compensation are accurate, complete, and current at the time of
contracting. Any professional service contract under which such a
certificate is required shall contain a provision that the original contract
price and any additions thereto shall be adjusted to exclude any
significant sums by which Board determines the contract price had been
increased due to inaccurate, incomplete, or noncurrent wage rates and
other factual unit costs. All such contract adjustments shall be made
within one year following the end of the contract.

1. Prohibition Against Contingent Fees. The contract between the
District and the PCD must contain a prohibition against contingent
fees as follows: “The PCD warrants that it has not employed or
retained any company or person, other than a bona fide employee
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working solely for the PCD, to solicit or secure this agreement and
that the PCD has not paid or agreed to pay any person, company,
corporation, individual, or firm, other than a bona fide employee
working solely for the PCD, any fee, commission, percentage, gift, or
any other consideration contingent upon or resulting from the award
or the making of this agreement.” Upon violation of such provision,
the District shall have the right to terminate the agreement without
liability and, at its discretion, to deduct from the contract price, or
otherwise recover, the full amount of such fee, commission,
percentage, or consideration.

. Effect of Unsuccessful Negotiations

1. If the Board is unable to negotiate a satisfactory contract with the
applicant to be the most qualified at a price the Board determines to
be fair and reasonable, negotiations with that applicant shall be
formally terminated. The Board shall then undertake negotiations
with the second most qualified applicant. If the Board fails to reach
an agreement with the second most qualified firm, the Board shall
terminate negotiations with such applicant. The Board shall then
undertake negotiations with the third most qualified applicant.

2. If the Board is unable to negotiate a satisfactory contract with any of
the selected applicants, the Board shall either select additional
applicants in order of their competence and qualification and continue
negotiations in accordance with this policy until an agreement is
reached or review the agreement under negotiation to determine the
possible cause for failure to achieve a negotiated agreement.

. Board-Desighated Committee. The Board may may designate a
committee to carry out any or all of the Board’s duties under this PCD
selection and hiring section of this policy, provided that the Board must
approve any agreement with an applicant prior to its execution. Any
such committee must have among its membership at least one person
who is licensed to practice architecture or engineering pursuant to the
NEARA.

. Open Meetings Act. The public shall not be excluded from the
meetings or proceedings under this section in accordance with the Open
Meetings Act.

. The PCD is ineligible to be included as a provider of any services in a
Proposal for the project on which it has acted as PCD.

. The PCD is prohibited from being employed by or having any financial
or other interest in a Design-Builder that will submit a proposal.
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IV.

V.

Pre-Qualifying Design-Builders

Letters of Interest. The District shall prepare a request for Letters of
Interest, which request shall:

1. Describe the project in sufficient detail to permit a Design-Builder to
submit a letter of interest.

2. Be published in a newspaper of general circulation within the District
at least thirty (30) days prior to the deadline for receiving letters of
interest; and

3. Be sent by first-class mail to any Design-Builder upon request.

Letters of interest shall be reviewed by the District in consultation with
the PCD. The District and the PCD will evaluate prospective Design-
Builders based on the information submitted to the District in response
to the request for letters of interest.

. The District shall select at least three prospective Design-Builders,

except that if only two Design-Builders have submitted letters of
interest, the District shall select at least two prospective Design-
Builders. Such selected Design-Builders shall be considered prequalified
and eligible to receive and respond to the RFP.

. The District and PCD shall use the following standards when selecting

which prospective Design-Builders to prequalify: capabilities to perform,
adequacy of personnel, past record and performance, and experience;
and may also include consideration of recent, current, and projected
workloads; equipment and facilities; promptness; the quality of work
previously done; suitability to the particular task; willingness to meet
time and budget requirements; and such other qualities as are found
necessary to consider in order to determine whether or not, if awarded
the contract, the Design-Builder could perform it in accordance with its
terms.

Preparing Requests for Proposals (RFP). The District, with the

assistance of the PCD, will prepare the RFP, which shall contain:

A.

B.

C.

The identity of the District for which the project will be built and the
District that will execute the design-build contract;

A copy of this Design-Build Contact Policy and all other policies related
to the D-B Contract;

The proposed terms and conditions of the D-B Contract, including any
terms and conditions which are subject to further negotiation. The
proposed general terms and conditions shall be consistent with
nationally recognized model general terms and conditions which are
standard in the design and construction industry in Nebraska. The
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proposed terms and conditions may set forth an initial determination of
the manner by which the Design-Builder selects any subcontractor and
may require that any work subcontracted be awarded by competitive
bidding;

. A project statement which contains information about the scope and
nature of the project;

E. Project Performance Criteria;

F. Budget parameters for the project;

G. Any bonds and insurance required by law or as may be additionally

required by the District;

. The criteria for evaluation of Proposals and the relative weight of each
criterion;

. A requirement that the Design-Builder provide a written statement of
the Design-Builder's proposed approach to the design and construction
of the project, which may include graphic materials illustrating the
proposed approach to design and construction but shall not include price

proposals;
. A requirement that the Design-Builder agree to the following conditions:

1. An architect or engineer licensed to practice in Nebraska will
participate substantially in those aspects of the offering which involve
architectural or engineering services;

2. At the time of the design-build offering, the Design-Builder will
furnish to the Board a written statement identifying the architect or
engineer who will perform the architectural or engineering work for
the design-build project;

3. The architect or engineer engaged by the Design-Builder to perform
the architectural or engineering work with respect to the design-build
project will have direct supervision of such work and may not be
removed by the Design-Builder prior to the completion of the project
without the written consent of the Board;

4. A Design-Builder offering design-build services with its own
employees who are design professionals licensed to practice in
Nebraska will (a) comply with the NEARA by procuring a certificate
of authorization to practice architecture or engineering and (b)
submit proof of sufficient professional liability insurance; and

5. The rendering of architectural or engineering services by a licensed

architect or engineer employed by the Design-Builder will conform to
the NEARA and rules and regulations adopted under the NEARA; and
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K.

VI.

Other information which the District chooses to require.
Notice of RFP. At least thirty (30) days prior to the deadline for

receiving and opening proposals, the District shall cause a Notice of RFP to

be:

A.
B.
C.

VII.

Published in a newspaper of general circulation within the District;
Filed with the Department; and

Sent directly to the prequalified Design-Builders only.

Preparing and Submitting Proposals

Prequalified Design-Builders shall prepare and submit Proposals as
required by the RFP.

. All Proposals shall be sealed. Proposals shall not be opened until

expiration of the time established for making Proposals as set forth in
the RFP.

Proposals may be withdrawn at any time prior to acceptance.

. The District has the right to reject any and all Proposals except for the

purpose of evading the law. The District may thereafter solicit new
Proposals using the same or a different Project Performance Criteria.

Evaluating Proposals

. The District may only proceed to negotiate and enter into a D-B Contract

if there are at least two proposals from prequalified Design-Builders.e

. The Board shall designate members of a selection committee, which

shall include at least five persons. Members of the selection committee
must include:

1. One or more members of the Board;

2. One or more members of the District’'s administration or staff;

3. The PCD;

4. Any person having special expertise relevant to selection of a Design-
Builder or construction manager under the Act; and

5. A resident of the District other than an individual included in

subdivisions (1) through (4) of this subsection.

A member of the selection committee designated under subdivision (4)
or (5) of this subsection shall not be employed by or have a financial or
other interest in a Design-Builder who has a Proposal being evaluated
and shall not be employed by the District or the PCD.

. The District shall refer the Proposals for recommendation to the

selection committee.
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D. The selection committee and the District shall evaluate Proposals taking

into consideration the criteria enumerated in subsections (1) through
(7) of this subsection with the maximum percentage of total points for
evaluation which may be assigned to each criterion set forth following
the criterion. The following criteria shall be evaluated, when applicable:

1. The financial resources of the design-builder to complete the project
(up to ten percent);

2. The ability of the proposed personnel of the design-builder to perform
(up to thirty percent);

3. The character, integrity, reputation, judgment, experience, and
efficiency of the design-builder (up to thirty percent);

4. The quality of performance on previous projects (up to thirty
percent);

5. The ability of the design-builder to perform within the time specified
(up to thirty percent);

6. The previous and existing compliance of the design-builder with laws
relating to the contract (up to ten percent); and

7. Such other information as may be secured having a bearing on the
selection (up to twenty percent).

. The records of the selection committee in evaluating proposals and

making recommendations shall be considered public records for
purposes of NEB. REV. STAT. § 84-712.01.

. The District shall then evaluate and rank each Proposal on the basis of

best meeting the criteria in the RFP and taking into consideration the
recommendation of the selection committee.

Negotiating a Design-Build Contract

. The District may attempt to negotiate a D-B Contract with the highest

ranked Design-Builder selected by the District and may enter into a
Design-Build contract after negotiations.

. The negotiations shall include a final determination of the manner by

which the Design-Builder selects a subcontractor

. If the District is unable to negotiate a satisfactory D-B Contract with the

highest ranked Design-Builder, the District may terminate negotiations
with that Design-Builder. The District may then undertake negotiations
with the second highest ranked Design-Builder and may enter into a D-
B Contract after negotiations.
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X

D. If the District is unable to negotiate a satisfactory contract with the

second highest ranked Design-Builder, the District may undertake
negotiations with the third highest ranked Design-Builder, if any, and
may enter into a D-B Contract after negotiations.

. If the District is unable to negotiate a satisfactory contract with any of

the ranked Design-Builders, the District may either revise the RFP and
solicit new proposals or cancel the Design-Build process under the Act.

. If the District is able to negotiate a satisfactory D-B Contract with a

Design-Builder, the District shall file a copy of all D-B Contract
documents with the Department within thirty (30) days after their full
execution. Within thirty (30) days after completion of the project, the
Design-Builder shall file a copy of all contract modifications and change
orders with the Department.

Formal Protests Relating to the Solicitation or Execution of D-B

Contracts

A. Definitions. For this section on “Formal Protests Related to the

Solicitation of Execution of D-B Contracts” the following definitions

apply:

1. Interested party shall mean an actual or prospective Design-
Builder whose direct economic interest would be affected by the
award of a contract by the District to another party or by the failure

of the District to award a contract to such actual or prospective
Design-Builder.

2. Protest shall mean a written objection by an interested party on any
phase of the bidding procurement process, including specification,
preparation, performance criteria development, RFP, pre-
qualification, ranking, contract negotiations, and award.

. Right to Protest. An interested party may protest to the

Superintendent. The protest shall be submitted in writing on company
letterhead within five working days after the event giving rise to the
protest.  Protests based on alleged apparent improprieties in a
solicitation or other request for Proposals must be filed before Proposal
opening or the deadline for receipt of proposals. In all other cases, the
protest must be filed within five working days following the selection of
the Design-Builder. To expedite handling of protests, the envelope
containing the protest should be clearly labeled "Protest". The written
protest shall include as a minimum the following:

1. The name and address of the interested party;

2. Appropriate identification of the relevant solicitation, and if a Proposal
has been opened, its number, and date of opening;
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3. A detailed statement of reasons for the protest;

4. Supporting, exhibits, evidence, or documents to substantiate any
claims unless not available within the filing time, in which case the
expected availability date shall be indicated; and a list of all persons
who have knowledge of facts relevant to the protest; and

5. The action(s) the protestor desires the District to take to resolve the
protest.

The Superintendent will immediately decide upon receipt of the protest
whether or not the award of a contract shall be delayed, or if the protest
is timely received after the award, whether the performance of the
contract should be suspended. The District shall not proceed further
with the solicitation or with the award of the contract and shall suspend
performance under the contract, if awarded, unless the Superintendent
makes a written determination that the protest is clearly without merit
or that award of the contract without delay is necessary to protect the
substantial interests of the District.

. Authority to Resolve Protests. Prior to the commencement of an
administrative review by the Board concerning any protest, the
Superintendent shall attempt to resolve any protest filed by an
interested party concerning any solicitation. If the protest is not
resolved by mutual agreement, the Superintendent shall create and
deliver a Decision to the protestor within a reasonable time after the
written protest was received. The Decision shall include a written
summary of the Superintendent’s investigation and a recommendation
regarding the outcome of the protest. The Decision shall (1) state the
reasons for the action taken, and (2) inform the interested party of their
right to the administrative review by the Board. A copy of the Decision
shall be mailed or otherwise furnished immediately to the interested
party and any other party intervening protester and all other Design-
Builders. If not satisfied with the decision of the Superintendent, any
interested party protester may appeal to the Board, but the decision
shall be final unless the interested party protester files a timely appeal
with the Board.

. Board Appeal Procedures. Any interested party protester, within five
working days of receipt of a decision of the Superintendent, may file
with the Superintendent a written notice of appeal for an administrative
review before the Board. The Notice of Appeal must clearly state the
action protested and the basis of appeal. The Board will conduct an
administrative review at its next regularly scheduled meeting or at a
special meeting. The Board shall consider the Decision of the
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Superintendent and shall make the final decision on the protest. The
Board’s decision shall be final.

XI. Refinements and Changes. A D-B Contract may be conditioned upon
later refinements in scope and price and may permit the District in agreement
with the Design-Builder to make changes in the project without invalidating
the D-B Contract. Later refinements shall not, however, exceed the scope of
the project statement contained in the RFP.

XII. Adherence to Performance Criteria. Throughout the project, the
PCD shall remain engaged on the project and shall be responsible for
monitoring the Design-Builder’s adherence to the Performance Criteria in the
Design-Builder’s performance of the D-B Contract. Upon PCD’s observation
that the Design-Builder’s performance of the D-B Contract has or is reasonably
likely to materially diverge from the Performance Criteria, the PCD shall
promptly notify the District of such observation and the basis for the same.

XIII. Projects Excluded. The District shall not use a Design-Build Contract
for any construction project excluded by NEeB. Rev. STAT. § 13-2914 or any
other applicable law.

Adopted on: 06/14/21
Revised on:
Reviewed on: 07/15/24
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4051

Staff and District Social Media Use

Social media is an important tool for communicating, keeping up-to-
date with current developments in education, and for conducting
research to enhance management, teaching, and learning skills. The
district also uses social media accounts to provide information to district
stakeholders. This policy is intended to ensure (1) appropriate use of
social media by staff and (2) appropriate control of social media
accounts belonging to or affiliated with the district. Staff should also
refer to the district’s policy on Staff Computer and Internet Usage.

I. Personal Versus School-Affiliated Social Media Use

A.

1.

Personal Social Media Use

The school district will not require staff members or
applicants for employment to provide the district with
their username and password to personal social media
accounts.

The district will not require staff to add anyone to the
list of contacts associated with the staff member’s
personal social media accounts or require a staff
member to change the settings on his or her personal
social media accounts so that others can or cannot
view their accounts.

Staff members whose personal social media use
interferes with the orderly operation of the school or
who use social media in ways that are not protected
by the First Amendment may be subject to discipline
by the district.

Staff members who wish to begin using or to continue
using the school district name, programs, mascot,
image or likeness as part of any social media profile
must notify their supervising administrator of the use,
and must secure the administrator’s permission to do
so.

School-Affiliated Social Media Use
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II.

1. Any social media account which purports to be “the
official” account of the school district (e.g., “Bulldog
Wrestling”), or any of its programs, classes or entities
will be considered to be an account that is used
exclusively for the school district’s business purpose.
Staff members may not use “official” accounts for
personal use.

2. Staff are required to provide their supervising
administrator with the username and password to
school-affiliated social media accounts.

3. Staff may be required to interact with specified
individuals on school-affiliated social media accounts.

4, When staff use school-affiliated social media accounts
to comment on school-related matters, they do not do
SO as private citizens and are therefore not entitled to
First Amendment protections. They are also not
allowed to make any press releases or other official
communications on behalf of the district without prior
administrative approval. In other words, staff do not
speak “for the district” directly or indirectly unless
specifically authorized and directed to do so.

Staff Expectations in Use of Social Media - Applicable to
Both Personal and School-Affiliated Use

A. General Use and Conditions

Staff must comply with all board policies, contract provisions, and
applicable rules of professional conduct in their social media
usage. They must comply with the board’s policy on professional
boundaries between staff and students at all times and in both
physical and digital environments.

Staff must obtain the consent of their building principal or the
superintendent prior to posting any student-related information in
order to make sure that the publication does not violate the
Federal Education Records Privacy Act or any other laws. Staff
must also comply with all applicable state and federal record
retention requirements, even with regard to personal social media
usage.
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Staff must comply with all applicable laws prohibiting the use or
disclosure of impermissible content, such as copyright laws,
accountability and disclosure laws, and any other law governing
the use of resources of a political subdivision. Questions about
appropriate content should be referred to the staff member’s
supervising administrator.

B. Acceptable Use

Staff may use social media for school-related
communication with fellow educators, parents, and
patrons. Student communication must be consistent
with the district’s professional boundaries policies and
expectations.

Teachers should integrate the use of electronic
resources, which may include social media, into the
classroom. As the quality and integrity of content on
social media is not guaranteed, teachers must
examine the source of the information and provide
guidance to students on evaluating the quality of
information they may encounter. This includes
spotting Al-generated content, fakes, spoofs, and
discerning the quality and reliability of content.

C. Unacceptable Use

1.

Staff shall never access obscene or pornographic
material while at school, on school-owned device or
on school-affiliated social media accounts.

Staff shall not engage in any illegal activities,
including the downloading and reproduction of
copyrighted materials.

Staff shall not access social media networking sites
such as Facebook, X, Instagram, Snapchat, and
TikTok on school-owned devices or during school time
unless permitted by district policy or preapproved by
the staff member’s immediate supervisor. This
prohibition extends to using chat rooms, message
boards, or instant messaging in social media
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I1I.

applications and includes posting on social networking
sites using personal electronic devices.

School-Affiliated Digital Content

A. General Use and Conditions for School-Affiliated
Accounts

Staff must obtain the permission of their supervising
administration prior to creating, publishing, or using any school-
affiliated web pages, blogs, microblogs, social media pages or
handles, or any other digital content which represents itself to be
school-related, or which could be reasonably understood to be
school-related. This includes any content which identifies the
school district by name in the account name or which uses the
school’s mascot name or image.

Staff must provide administrators with the username and
password for all school-affiliated accounts and must only publish
content appropriate for the school setting. Staff may not provide
the username and password to school-affiliated accounts to any
unauthorized individual, including students and volunteers.

B. Moderation of Third Party Content

The purpose of school-related social media accounts is to
disseminate information. No school-related or school-affiliated
social media account covered by this policy shall permit comments
by the public unless otherwise approved by the superintendent.
All comment functions for applications such as Facebook and
Instagram must be turned to “off” without this approval.

In the event the superintendent permits content created by
anyone other than the administrator of the account to appear on
the account’s pages, such as comments made by students,
parents, and patrons, the account administrator must monitor the
content to ensure it complies with this policy. Posts, comments,
or any other content made on the account’s pages or tags or links
to official school accounts on another account may be removed
when the content meets any of the following conditions:

1. Is obscene, lewd, lascivious, true threat, or appeals to
prurient interests;
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2. Contains information relating to a student matter or
personnel matter which is protected under or
prohibited by state or federal law;

3. Contains fighting words or content that is threatening,
harassing, or discriminatory;

4, Advocates, promotes, or encourages the use of drugs,
alcohol, or other prohibited substances;

5. Incites or is reasonably anticipated to incite violence,
illegal activity, or a material and substantial disruption
to school operations or activities; or

6. Contains any other threat to the safety of students
and staff.

The district may restrict access to its official accounts for violations
of these rules, such as deleting comments or prohibiting
comments. Accounts that are not official school accounts are
those owned and operated by board members and employees for
their personal use, even if they discuss school matters.

Every official school account administrator must keep a copy of
any removed content or banned/blocked individual account and
must provide a copy to the superintendent along with written
notification for the reason the post has been removed. All
questions about the appropriateness of removal must be directed
to the superintendent.

Adopted on: 11/16/15
Revised on: 08/08/16
Reviewed on: 05/17/21, 07/15/24
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4059
Behavioral and Mental Health Training

All public school employees who interact with students and any other
appropriate personnel are required to complete behavioral and mental health
training with a focus on suicide awareness and prevention training every year.
The training may include, but need not be limited to, topics such as
identification of early warning signs and symptoms of behavioral and mental
health issues in students, appropriate and effective responses for educators
to student behavioral and mental health issues, trauma-informed care, and
procedures for making students and parents and guardians aware of services
and supports for behavioral and mental health issues.

The superintendent will determine the appropriate personnel required to
receive the training. The training materials for this training must be included
in the Nebraska Department of Education’s list of approved training materials.
The length of the training shall be a reasonable amount as determined by the
school board.

These employees must complete the training designated by the school district
or superintendent no later than October 31 of each school year or within 30
days of their initial employment, whichever is later. Failure to complete this
training may subject the employee to employment-related discipline.

Adopted on:07/15/24
Revised on:
Reviewed on:




5001
Compulsory Attendance and Excessive Absenteeism
Required Attendance

Every person residing in the school district who has legal or actual charge or
control of any child who is of mandatory attendance age shall cause that child
to attend a public or private school regularly unless the child has graduated
from high school or has been allowed to disenroll pursuant to this policy.

Mandatory Attendance Age

All children who are or will turn six years old before January 1 of the current
school year are of mandatory attendance age. Children who have not turned
eighteen years of age are of mandatory attendance age.

Exceptions

This policy does not apply when attendance is made impossible or
impracticable by severe weather conditions or by the mental or physical illness
of the student or a child whom the student is parenting.

A child who will not reach age 7 before January 1 of the current school year
may be excused from mandatory attendance if the child’s parent or guardian
completes an affidavit affirming that alternative educational arrangements
have been made for the child. A copy of the required affidavit is attached to
this policy.

Discontinuing Enrolilment - 5 Year Old Students

The person seeking to discontinue the enrollment of a student who will not
reach six years of age prior to January 1 of the current school year shall submit
a signed, written request to the superintendent using the form which is
attached to this policy. The school district may request written verification or
documentation that the person signing the form has legal or actual charge or
control of the student. The school district shall discontinue the enrollment of
any student who satisfies these requirements. Any student whose enrollment
is discontinued under this subsection shall not be eligible to reenroll in this
school district until the beginning of the following school year unless otherwise
required by law.
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Discontinuing Enrollment — 16 and 17 Year Old Students

Only children who are at least 16 years of age may be disenrolled from the
district. The person seeking to discontinue the child’s enrollment shall submit
a signed, written request and submit it to the superintendent using the form
which is attached to this policy. The district will follow the procedures outlined
on the attached form in considering requests to disenroll.

Only children disenrolling to attend an exempt school may be exempt from
this policy. The person with legal or actual charge or control of the child must
provide the superintendent with a copy of the signed request submitted to the
State Department of Education for attending exempt schools. The
superintendent may confirm the validity of the submission with the State
Department of Education.

Attendance Officer

Each building principal is designhated as an attendance officer for the district.
Each building principal, at his or her discretion, may delegate these
responsibilities to any other qualified individual. The attendance officer is
responsible for enforcing the provisions of state law relating to compulsory
attendance. This responsibility includes but is not limited to filing a report
with the county attorney of the county in which a student resides.
Compensation for the duties of attendance officer is included in the salary for
the superintendent or designee.

Excused Absences

The following absences will be considered excused if they are confirmed by
communication to the school from the student's parent/guardian:

1. Physical or mental illness of the student (a physician’s verification is
required after four (4) consecutive days of absence for illness)

2. Severe weather
3. Medical appointments for the student
4. Death or serious illness of the student’s family member

5. Attending a funeral, wedding or graduation
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6. Appearance at court or for other legal matters
7. Observance of religious holidays of the student's own faith
8. College planning visits
9. Personal or family vacations
Excessive Absenteeism

When a student receives 5 unexcused absences or the hourly equivalent in
any semester, the Attendance Officer may send written notification of the
student’s total absences to the student’s parent or guardian. When a student
receives 10 unexcused absences or the hourly equivalent in any school year,
the Attendance Officer will send written notification of the student’s total
absences to the student’s parent or guardian and offer to meet with the
student’s parents or guardians to discuss any barriers to the student’s
attendance. When a student receives 15 unexcused absences or the hourly
equivalent in any school year, the Attendance Officer will send written
notification of the student’s total absences to the student’s parent or guardian
and shall schedule a meeting with relevant stakeholders to discuss and
address any barriers to the student’s attendance, unless the Attendance
Officer determines that such a meeting would not be productive in facilitating
the student’s regular attendance.

When a student is absent more than twenty days per year or the hourly
equivalent and any portion of the absences is unexcused, the Attendance
Officer may file a report with the county attorney of the county in which the
student resides. For example, if the student accumulates 23 days of excused
absences due to documented illness and is tardy one time, the Attendance
Officer may file a report with the appropriate county attorney.

Adopted on: 07/9/12

Revised on: 12/9/13, 09/15/14, 07/10/17, 07/09/18, 09/17/18, 06/14/21,
06/17/24

Reviewed on: 07/15/19, 07/15/24
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5015
Protection of Pupil Rights

The Board of Education respects the rights of parents and their children, and
has adopted this policy in consultation with parents to comply with the federal
Protection of Pupil Rights Amendment (PPRA).

1. Surveys

Surveys Created by a Third Party
This section applies to every survey:

(1) that is created by a person or entity other than
a district staff member or student;

(2) regardless of whether the student answering
the questions can be identified; and

(3) regardless of the subject matter of the
questions

Parents have the right to inspect any survey created
by a third party before that survey is distributed to their
student.

Surveys Requesting Particular Sensitive Information

Sensitive information shall include:

(1) Political affiliations or beliefs of the student or
the student’s parent(s);

(2) Mental or psychological problems of the student
or the student’s family;

(3) Sexual behavior or attitudes;

(4) Illegal, anti-social, self-incriminating, or
demeaning behavior;

(5) Critical appraisals of other individuals with
whom respondents have close family relationships;

(6) Legally recognized privileged or analogous

relationships, such as those of lawyers; physicians,
and ministers;

(7) Religious practices, affiliations, or beliefs of the
student or student’s parent(s); or
(8) Income (other than that required by law to

determine eligibility for participation in a program or

for receiving financial assistance under such

program), without prior written consent of the parent

or eligible student.

No student shall be required to submit to a survey,
analysis, or evaluation that requests sensitive information.
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d.

If a survey requesting sensitive information is funded,
in whole or in part, by a program administered by the U.S.
Department of Education, the school district must obtain the
written consent of a student’s parent(s) before the student
participates in the survey.

School officials and staff members shall not request,
nor disclose, the identity of any student who completes any
survey (created by any person or entity, including the
district) containing any sensitive information.

Parents have the right to inspect any survey which
requests sensitive information before that survey is
distributed to their student.

Survey Inspection Requests

School officials shall inform parents of their right to
inspect surveys requesting sensitive information before the
surveys are distributed to any student.

All survey inspection requests must be in writing to
the building principal and delivered to the building principal
prior to the date on which the survey is scheduled to be
administered to the students.

The principal shall respond to survey inspection
requests without delay.

The district will also comply with any survey requirements

found in the district's policy on Parent Involvement in Education

Practices.

Invasive Physical Examinations

The term “invasive physical examination” means:

any medical examination that involves the exposure
of private body parts; or

any act during such examination that includes
incision, insertion, or injection into the body; and

does not include a hearing, vision, or scoliosis
screening.
Parents may refuse to allow their student to participate in

any non-emergency, invasive physical examination or screening
that is:

required as a condition of attendance;

administered by the school and scheduled by the
school in advance; and

not necessary to protect the immediate health and
safety of the student, or of other students.
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C. This policy does not apply to any physical examination or
screening that:

i is permitted or required by an applicable state law,
including physical examinations or screenings that are
permitted without parental notification;

ii. is administered to a student in accordance with the
Individuals with Disabilities Education Act (20 U.S.C. §1400
et seq.)

iii. is otherwise authorized by Board policy.

Collection of Personal Information from Students for

Marketing

a. The term “personal information” means individually
identifiable information including:

i. student’s and parent(s)’ first and last name;

ii. home or other physical address;

iii. telephone number; and/or

iv. social security number.

b. No school official or staff member shall administer or
distribute to students a survey or other instrument for the purpose
of collecting personal information for marketing or for selling that
information.

C. This policy does not apply to the collection, disclosure or use
of personal information for the exclusive purpose of providing
educational services to students, such as the following:

i post-secondary educat|on recruitment;

ii. military recruitment;

iii. tests and assessments to provide cognitive,
evaluative, diagnostic or achievement information about
students; and/or

iv. student recognition programs.

Inspection of Instructional Material

a. Definition

i The term “instructional materials” means instructional
content that is provided to a student regardless of its
format, printed or representational materials, audio-visual
materials, and materials in electronic or digital formats
(such as materials accessible through the Internet).

ii. The term does not include academic tests or academic
assessments.
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b. Parents may inspect, upon their request, any instructional
material used as part of their child’s education curriculum.

C. Curriculum inspection requests must be made to the
building principal in writing.
d. Building principals shall respond to inspection requests

within a reasonable amount of time.

5. Notification of Rights and Procedures
a. The superintendent shall notify parents of:

i this policy and its availability upon request from the
office of the district;

ii. how to opt their child out of participation in activities
as provided for in this policy;

iii. the approximate dates during the school year when a
survey requesting personal information is scheduled or
expected to be scheduled; and

iv. how to request access to any survey or other material
described in this policy.

b. This notification shall be given to parents at least annually,
at the beginning of the school year and within a reasonable period
after any substantive change in this policy.

Adopted on: 07/10/17
Revised on: 09/11/23
Reviewed on: 07/15/24
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5016
Student Records

The school district shall manage student records and reports as is necessary
for effective administration and in compliance with law. In general "student
records" shall not include transitory communications such as email, text
messages, handwritten communication between school and home, and the
like, and these items will not generally be maintained by the district. “Student
records” also shall not include any records created and maintained by the
district’s law enforcement unit for a law enforcement purpose.

For purposes of the district’'s compliance with state and federal law, and
subject to the limitations in the paragraph above, the district “maintains” only
those student records which are reduced to paper or physical format and
placed within a student’s file in the district’s central offices or in the file
pertaining to the student’s special education or Section 504 services. Records
which can be printed in paper form must be printed in order to be
“maintained.” Other records such as video recordings, which constitute
student records, must be reduced to a physical medium in order to be
“maintained.” For example, a video must be put on a compact disk or other
compatible hardware and placed within the student’s file to be "maintained.”

Each building principal will assign responsibilities for the preparation and
maintenance of records and will ensure compliance with the applicable federal
and state laws, regulations, and record retention schedules regarding their
storage and use in the building. No “student record” or record required to be
retained by the Nebraska Secretary of State’s Record Retention Schedules
applicable to the district will be destroyed unless it is first saved in a
retrievable, digital format. This includes only records required to be kept by
the applicable Retention Schedules and “student records” as defined by state
and federal law, and this policy does not prohibit the district from following its
record expungement procedures for all other records.

Students or their parents, guardians, teachers, counselors, or school
administrators shall have access to the school's files or records maintained
concerning themselves or their students. For purposes of this policy,
“teachers” include paraeducators and volunteers who are providing
educational services to a student on behalf of the School District. A school
official may access, maintain, and use education records containing personally
identifiable information (PII) when he or she has a legitimate educational
interest in such. “School official” includes any agent, volunteer, or contractor
performing an institutional service or function for which the school would
otherwise use its own employees and who is under the school district’s direct
control with respect to their access to, maintenance of, and use of PII from



student records. For example, a school official may include, but would not be
limited to, a teacher or other educator, administrator, supervisor, instructor,
or support staff member (including health or medical staff and law
enforcement unit personnel); school board member; volunteer; contractor or
consultant who, while not employed by the school, performs an institutional
service or function for which the school would otherwise use its own
employees and who is under the direct control of the school with respect to
the use and maintenance of PII from education records, such as an attorney,
representative of the district’'s insurance providers, auditor, medical
consultant, therapist, or a third-party website operator who has contracted
with the school district or its agent to offer online programs for the benefit of
students and/or the district; members of law enforcement acting on behalf of
the school district; a parent or student volunteering to serve on an official
committee, such as a disciplinary or grievance committee; or a parent,
student, or other volunteer assisting another school official in performing his
or her tasks. A school official typically has a “legitimate educational interest”
if the official needs to review an education record in order to fulfill a school-
related professional, contractual, statutory, or regulatory responsibility.

All disciplinary material shall be removed and destroyed upon the pupil's
graduation or after the pupil's continuous absence from the school for a period
of three years, and after authorization is given by the State Records Board
pursuant to state law. Upon request, the school district will disclose education
records without consent to officials of another school district in which a student
seeks or intends to enroll.

Outside agencies such as physicians, probation officers, psychologists, child
guidance clinics, and other agencies concerned with child welfare who are
working directly with a child may have access to information pertaining to that
child with written parental consent or upon issuance of a valid court order.

The school district shall share student data, records, and information with
school districts, educational service units, learning communities, and the State
Department of Education to the fullest extent practicable unless otherwise
prohibited by law. This includes sharing information with the Department of
Education necessary to comply with the requirement of state law that all third-
year high school students take a college entrance exam. Any redisclosure of
information related to the administration of this exam shall be governed by
the agreement between the Nebraska Department of Education and the third-
party testing company.

Each year, the school district will notify parents and guardians of their rights
under this policy and the Family Educational Rights and Privacy Act.



Adopted on: 07/13/09
Revised on: 01/13/14, 09/15/14, 08/08/16, 07/15/19, 9/11/23
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3057
Title IX Policy

As required by Title IX of the Education Amendments of 1972, it is the policy
of the district that no person shall, on the basis of sex, be excluded from
participation in, be denied the benefits of, or be subject to discrimination
under any of the district’s programs or activities, or in regards to admission
or employment. Any person may report sex discrimination, including sexual
harassment. This report must be made by any means to the district’s Title IX
Coordinator whose contact information can be found on the district’s website
and in the district’s student and staff handbooks. Any other inquiries
regarding the application of this policy should be referred to the Title IX
Coordinator.

Adopted on:
Revised on:
Reviewed on:




3057
Title IX Policy

As required by Title IX of the Education Amendments of 1972, it is the policy
of the school district that no person shall, on the basis of sex, be excluded
from participation in, be denied the benefits of, or be subject to discrimination
under any of the school district’s programs or activities, or in regards to
admission or employment. Any person may report sex discrimination,
including sexual harassment. This report may be made by any means to the
district’'s Title IX Coordinator, who can be contacted at 210 9th Street,
Shelton, NE 68876, ahostetler@sheltonbulldogs.org, 308-647-5459. Any
other inquiries regarding the application of this policy should be referred to
the Title IX Coordinator.

Definitions. As used in this policy, the following terms are defined as follows:

0 Complainant means an individual who is alleged to be the victim of
conduct that could constitute sexual harassment.

0 Formal complaint means a document or electronic submission filed
by a complainant or signed by the Title IX Coordinator alleging sexual
harassment and requesting that the district investigate the allegation
of sexual harassment. At the time of filing a formal complaint with the
district, a complainant must be participating in or attempting to
participate in the district’s education program or activity.

0 Respondent means an individual who has been reported to be the
perpetrator of conduct that could constitute sexual harassment.

0 Consent for purposes of this policy means the willingness in fact for
conduct to occur. An individual may, as a result of age, incapacity,
disability, lack of information, or other circumstances be incapable of
providing consent to some or all sexual conduct or activity. Neither
verbal nor physical resistance is required to establish that an individual
did not consent. District officials will consider the totality of the
circumstances in determining whether there was consent for any
specific conduct. Consent may be revoked or withdrawn at any time.

0 Sexual harassment means conduct on the basis of sex where (1) An
employee of the district conditions the provision of an aid, benefit, or
service of the district on an individual’s participation in unwelcome
sexual conduct; (2) An individual experiences unwelcome conduct
determined by a reasonable person to be so severe, pervasive, and
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objectively offensive that it effectively denies the person equal access
to the district’'s education program or activity; (3) An individual
experiences a sexual assault, dating violence, domestic violence, or
stalking as further defined below. Any report of conduct not meeting
these definitions will not require the grievance procedure described in
this policy.

Sexual assault, as defined in 20 U.S.C. § 1092(f)(6)(A)(v), which
means an offense classified as a forcible or nonforcible sex offense
under the uniform crime reporting system of the Federal Bureau of
Investigation:

o Sex Offenses, Forcible—Any sexual act directed against another
person, without the consent of the victim including instances
where the victim is incapable of giving consent.

0 Rape—(Except Statutory Rape) The carnal knowledge of a
person, without the consent of the victim, including
instances where the victim is incapable of giving consent
because of his/her age or because of his/her temporary or
permanent mental or physical incapacity.

0 Sodomy—Oral or anal sexual intercourse with another
person, without the consent of the victim, including
instances where the victim is incapable of giving consent
because of his/her age or because of his/her temporary or
permanent mental or physical incapacity

0 Sexual Assault With An Object—To use an object or
instrument to unlawfully penetrate, however slightly, the
genital or anal opening of the body of another person,
without the consent of the victim, including instances where
the victim is incapable of giving consent because of his/her
age or because of his/her temporary or permanent mental
or physical incapacity

0 Fondling—The touching of the private body parts of
another person for the purpose of sexual gratification,
without the consent of the victim, including instances where
the victim is incapable of giving consent because of his/her
age or because of his/her temporary or permanent mental
or physical incapacity



o Sex Offenses, Non-forcible—(Except Prostitution Offenses)
Unlawful, non-forcible sexual intercourse.

0 Incest—Non-Forcible sexual intercourse between persons
who are related to each other within the degrees wherein
marriage is prohibited by law

0 Statutory Rape—Non-Forcible sexual intercourse with a
person who is under the statutory age of consent

0 Dating violence, as defined in 34 U.S.C. § 12291(a)(10), which means
violence committed by a person—

o whois or has been in a social relationship of a romantic or intimate
nature with the victim; and

o where the existence of such a relationship shall be determined
based on a consideration of the following factors:

0 The length of the relationship.
0 The type of relationship.

0 The frequency of interaction between the persons involved
in the relationship.

0 Domestic violence, as defined in 34 U.S.C. § 12291(a)(8), which
includes felony or misdemeanor crimes of violence committed by a
current or former spouse or intimate partner of the victim, by a person
with whom the victim shares a child in common, by a person who is
cohabitating with or has cohabitated with the victim as a spouse or
intimate partner, by a person similarly situated to a spouse of the victim
under the domestic or family violence laws of the jurisdiction receiving
grant monies, or by any other person against an adult or youth victim
who is protected from that person’s acts under the domestic or family
violence laws of the jurisdiction.

0 Stalking, as defined in 34 U.S.C. § 12291(a)(30), which means
engaging in a course of conduct directed at a specific person that would
cause a reasonable person to—

o fear for his or her safety or the safety of others; or

o suffer substantial emotional distress.



0 Supportive measures are non-disciplinary, non-punitive
individualized services offered without fee that do not unreasonably
burden the parties. Supportive measures may include counseling,
extensions of deadlines or other course-related adjustments,
modifications of work or class schedules, campus escort services,
mutual restrictions on contact between the parties, changes in work or
housing locations, leaves of absence, increased security and monitoring
of certain areas of the campus, and other similar measures.

Reporting Sexual Harassment. Any person who witnesses an act of
unlawful sexual harassment is encouraged to report it to the district’s Title IX
Coordinator. district personnel will not retaliate against any individual based
on any report of suspected sexual harassment. Any district employee who
receives a report of sexual harassment or has actual knowledge of sexual
harassment must convey that information to the Title IX Coordinator as soon
as reasonably practicable, but in no case later than the end of the following
school day.

Response to Sexual Harassment

General Obligations. When the district has actual knowledge of sexual
harassment in its education program or activity against a person in the United
States, the district will respond promptly in @ manner that is not deliberately
indifferent. For the purposes of this policy “education program or activity”
includes locations, events, or circumstances over which the district exercised
substantial control over both the respondent and the context in which the
sexual harassment occurs. The district's ability to impose discipline for off-
campus misconduct does not necessarily constitute “substantial control” over
the respondent and the context. The district’s response to an allegation of
sex harassment will treat complainants and respondents equitably.

Limitations on Discipline. No respondent will have disciplinary sanctions
imposed upon him/her until the conclusion of the formal grievance process
described below.

Emergency Removal. Disciplinary sanctions do not include removal on an
emergency basis where the respondent is an immediate threat to the health
or safety of another as a result of allegations of sexual harassment. The
district also may place any employee on administrative leave during the
pendency of the grievance process below.

Grievance Process for Formal Complaints of Sexual Harassment

General Obligations. All Title IX team members and individuals carrying out



district obligations will comply with the regulatory requirements of objective
evaluations, avoiding conflict of interest or bias, training, and protection of
legally privileged information.

Presumption. It is presumed that the respondent is not responsible for the
alleged conduct until a determination regarding responsibility is made at the
conclusion of the grievance process.

Grievance Procedure

Time Frames. The district will resolve grievances in a time frame that is
reasonably prompt. Good cause for delay may include considerations such as
the absence of a party, a party’s advisor, or a witness; concurrent law
enforcement activity; or the need for language assistance or accommodation
of disabilities.

Range of Possible Sanctions and Remedies. At the conclusion of the
grievance process, the district may impose disciplinary sanctions and
remedies in conformance with this and the district's student discipline policy,
and other state and federal laws. Depending upon the circumstances, these
policies provide for disciplinary sanctions and remedies up to and including
expulsion and/or immediate discharge from employment.

Separation of Roles. The decision-maker cannot be the same person as the
Title IX Coordinator or the investigator(s).

Notice of Allegations. Upon receipt of a formal complaint, the district will
provide notice of this policy and the allegations to all parties. The notice will
include sufficient details known by the district at that time to provide sufficient
time to prepare a response before any initial interview. Sufficient details, if
known by the district, include the identities of the parties involved in the
incident, the conduct allegedly constituting sexual harassment, and the date
and location of the alleged incident. The district will provide notice of additional
allegations revealed during an investigation to the parties.

Dismissal of Formal Complaint. The district must dismiss a formal
complaint if the conduct alleged in the formal complaint, would not constitute
sexual harassment even if proven; did not occur in the district’'s education
program or activity; or if the conduct alleged did not occur against a person
in the United States.

The district may dismiss the formal complaint if, at any time during the
investigation or hearing, the complainant notifies the Title IX Coordinator in
writing that the complainant would like to withdraw the formal complaint or



any allegations therein; the respondent is no longer enrolled in or employed
by the district; or specific circumstances prevent the district from gathering
evidence sufficient to reach a determination as to the formal complaint or
allegations therein.

Upon a dismissal, the district will promptly send written notice of the dismissal
and an explanation of that action simultaneously to the parties.

Dismissal of a formal complaint under this policy does not preclude the district
from taking action under another provision of the district’s code of conduct or
pursuant to another district policy.

Investigation of Formal Complaint. When investigating a formal complaint
and throughout the grievance process, the district will designate and authorize
one or more persons (which need not be district employees) as investigator(s)
to conduct the district’s investigation of a formal complaint. The district may
consolidate formal complaints where the allegations of sexual harassment
arise out of the same facts or circumstances.

The district will bear the burden of gathering evidence sufficient to reach a
determination regarding responsibility. All parties will have an equal
opportunity to present witnesses, including fact and expert witnesses, and
other inculpatory and exculpatory evidence. The district may not restrict the
ability of either party to discuss the allegations under investigation or to gather
and present relevant evidence.

All parties will have the same opportunity to be accompanied by the advisor
of their choice in any meeting or grievance proceeding. This policy does not
relieve the advisor of choice of any other applicable legal obligations or
limitations. The district may establish restrictions regarding the extent to
which the advisor may participate in the proceedings, as long as the
restrictions apply equally to both parties.

The district will provide written notice of the date, time, location, participants,
and purpose of all investigative interviews or other meetings, with sufficient
time for the party to prepare to participate.

All parties will have an equal opportunity to inspect and review evidence
obtained as part of the investigation if that evidence is directly related to the
allegations raised in a formal complaint. The parties will have no less than 10
calendar days to review the evidence and submit a response. The
investigative report will fairly summarize the relevant evidence and the
investigator will send the finalized report to all parties and their advisors.



Determination Regarding Responsibility. Before the district reaches a
determination regarding responsibility, each party may submit written,
relevant questions of any party or withess. The decision-maker will provide
each party with the answers, and allow for additional, limited follow-up
questions from each party. Questions and evidence about the complainant’s
sexual predisposition are never relevant. Questions about the complainant's
prior sexual behavior are only relevant if those questions and evidence are
offered (1) to prove that someone other than the respondent committed the
conduct alleged by the complainant, or (2) are offered to prove consent and
concern specific incidents of the complainant’s prior sexual behavior with
respect to the respondent. If the decision-maker decides to exclude a
question because it is not relevant, he/she will explain the basis for that
decision.

The decision-maker will issue a written determination regarding responsibility
no sooner than ten days after the parties receive the final investigative report.
The decision-maker will apply the preponderance of the evidence standard.
The written determination will include:

0 Identification of the allegations potentially constituting sexual
harassment;

0 A description of the procedural steps taken from the receipt of the
formal complaint through the determination, including any notifications
to the parties, interviews with parties and witnesses, site visits, and
methods used to gather other evidence;

0 Findings of fact supporting the determination;

0 Conclusions regarding the application of the district’s code of conduct
to the facts;

0 A statement of, and rationale for, the result as to each allegation,
including a determination regarding responsibility, any disciplinary
sanctions the district imposes on the respondent, and whether
remedies designed to restore or preserve equal access to the district’s
education program or activity will be provided by the district to the
complainant; and

0 The district’s procedures and permissible bases for the complainant and
respondent to appeal.



The district will provide the written determination to the parties
simultaneously. If neither party timely appeals, the determination becomes
final. If a party appeals, the determination will become final on the date that
the district provides the parties with the written determination of the result of
the appeal.

Appeals. The district will offer both parties the opportunity to appeal from a
determination regarding responsibility, and from the district’s dismissal of a
formal complaint or any allegations therein, on the grounds identified below.

Time for Appeal. Appeals may only be initiated by submitting a written
Notice of Appeal to the Office of the Superintendent of Schools no later than
5:00 pm on the fifth calendar day after the written determination is issued.
The Notice of Appeal must include (a) the name of the party or parties making
the appeal, (b) the determination, dismissal, or portion thereof being
appealed, and (c) a concise statement of the specific grounds upon which the
appeal is based. A party’s failure to timely submit a Notice of Appeal will be
deemed a waiver of the party’s right to appeal.

Grounds for Appeal. Appeals are limited to the following grounds:
0 Procedural irregularity that affected the outcome of the matter;

0 New evidence that was not reasonably available at the time the
determination or dismissal was made that could affect the outcome of
the matter; and

0 The Title IX Coordinator, investigator(s), or decision-maker had a
conflict of interest or bias for or against complainants or respondents
generally or the individual complainant or respondent that affected the
outcome of the matter.

The district will notify other parties in writing when an appeal is filed;
implement appeal procedures equally for all parties; and ensure that the
decision-maker for the appeal is not the same person as the decision-maker,
the investigator(s), or the Title IX Coordinator.

The district will give both parties a reasonable, equal opportunity to submit a
written statement that supports or challenges the outcome; issue a written
decision describing the result of the appeal and the rationale for the result;
and provide the written decision simultaneously to both parties.

Informal Resolution. The district may informally resolve allegations without



completing the grievance procedure with the written consent of all parties.
The process may not be used when allegations involve an employee harassing
a student. As part of this process, the district will provide to the parties in
writing a notice stating:

0

0

0

the allegations;

the requirements of the informal resolution process including the
circumstances under which it precludes the parties from resuming a
formal complaint arising from the same allegations;

that at any time prior to agreeing to a resolution, any party has the
right to withdraw from the informal resolution process and resume the
grievance process with respect to the formal complaint; and

any consequences resulting from participating in the informal
resolution process, including the records that will be maintained or
could be shared.

Recordkeeping. The district will maintain the following records for a period
of seven years:

0

Each sexual harassment investigation including any determination
regarding responsibility, any disciplinary sanctions imposed, and any
remedies provided;

Any appeal and its result;
Any informal resolution and its result; and

All materials used to train Title IX Coordinators, investigators, decision-
makers, and any person who facilitates an informal resolution process.
The district will make these training materials publicly available on its
website, or if the district does not maintain a website, then the district
will make these materials available upon request for inspection by
members of the public.

The district will also create records documenting any actions, including any
supportive measures, taken in response to a report or formal complaint of
sexual harassment. In each instance, the district will document the basis for
its conclusion that its response was not deliberately indifferent, and document



that it has taken measures designed to restore or preserve equal access to
the district’s education program or activity. If the district does not provide a
complainant with supportive measures, then the district will document the
reasons why such a response was not clearly unreasonable in light of the
known circumstances. The documentation of certain bases or measures does
not limit the district in the future from providing additional explanations or
detailing additional measures taken. The district will maintain these records
for a period of seven years.

Retaliation Prohibited. Neither the district nor any other person may
intimidate, threaten, coerce, or discriminate against any individual for the
purpose of interfering with any right or privilege secured by Title IX, 34 C.F.R.
part 106, or this policy, or because the individual has made a report or
complaint, testified, assisted, or participated or refused to participate in any
manner in an investigation, proceeding, or hearing under this policy. The
district will keep confidential the identity of any individual who has made a
report or complaint of sex discrimination, including any individual who has
made a report or filed a formal complaint of sexual harassment, any
complainant, any individual who has been reported to be the perpetrator of
sex discrimination, any respondent, and any witness, except as may be
permitted by the FERPA statute, 20 U.S.C. § 1232g, or FERPA regulations, 34
C.F.R. part 99, or as required by law, or to carry out the purposes of 34 C.F.R.
part 106, including the conduct of any investigation, hearing, or judicial
proceeding arising thereunder. Complaints alleging retaliation may be filed
according to shall be addressed pursuant to Board Policy 2006 (Complaint
Procedure).

The exercise of rights protected under the First Amendment does not
constitute retaliation prohibited by this section. Charging an individual with a
code of conduct violation for making a materially false statement in bad faith
in the course of a grievance proceeding under this part does not constitute
retaliation prohibited under this section, provided that a determination
regarding responsibility alone is not sufficient to conclude that any party made
a materially false statement in bad faith.

Notification of Policy. The district will notify applicants for admission and
employment, students, parents or legal guardians of students, employees,
and all unions or professional organizations holding collective bargaining or
professional agreements with the district of the existence of this policy. The
requirement to not discriminate, as stated in Title IX and 34 C.F.R. part 106,
in the district’s education program(s) or activities extends to admission and
employment, and inquiries about the application of Title IX and 34 C.F.R. part
106 to the district may be referred to the district’s Title IX Coordinator, the
Assistant Secretary for Civil Rights of the United States Department of



Education, or both.

Publication of Policy. The district will prominently display on its website, if
any, and in each handbook that it makes available to applicants for admission
and employment, students, parents or legal guardians of students,
employees, and all unions or professional organizations holding collective
bargaining or professional agreements with the district, the name or title,
office address, electronic mail address, and telephone number of the employee
or employees designated as the Title IX Coordinator(s).

Application Outside the United States. The requirements of this policy
apply only to sex discrimination occurring against a person in the United
States.

Scope of Policy. Nothing herein shall be construed to be more demanding
or more constraining upon the district than the requirements of Title IX (20
U.S.C. § 1681) and 34 C.F.R. part 106. To the extent that the district is in
compliance with Title IX and 34 C.F.R. part 106, then all of the district’s
obligations under this policy shall be deemed to be fulfilled and discharged.

Adopted on:
Revised on:
Reviewed on:
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Superintendent Evaluation

The board shall observe and evaluate the superintendent based upon actual
classroom observations for an entire instructional period at least twice during
his first year of employment and at least once each year thereafter. Additional
evaluations may be conducted at the discretion of the board. For the purposes
of this policy, “actual classroom observation” shall mean observing the
superintendent performing activities that are typical of his or her position. An
“entire instructional period” for administrators cannot be defined in terms of
an instructional period and shall be satisfied by the actual observation of some
aspect of the superintendent’s work during the semester for no less than 40
minutes.

Purpose. The purposes of the formal job evaluation are:

1. To provide a means of rational, structured communication
between the board and superintendent to create a more
constructive and effective working relationship.

2. To provide a basis for commending, rewarding, and reinforcing
good work, as well as identifying areas where the superintendent
needs to improve.

3. To clarify the superintendent’s role and inform the superintendent
of the board’s expectations.

Dates. Unless otherwise provided for in the superintendent’s employment
contract, the first year evaluations should take place (1) at or prior to the
October board meeting, and (2) at or prior to the January board meeting.
Annual evaluations shall generally take place during the month before the date
in the superintendent’s employment contract by which the board must notify
the superintendent of its intention to consider the nonrenewal or amendment
of the contract. In the absence of such a contract provision, the annual
evaluation should take place at or prior to the March board meeting. The
Superintendent shall remind the Board members in writing at least 45 days
before the date of each upcoming evaluation and shall make his evaluation an
agenda item for the board meeting.

Evaluation Document. The superintendent shall submit a recommended
evaluation document to the board. The board shall meet and discuss the
proposed document with the superintendent. The board may amend and
adopt the proposed evaluation document. The board may amend the
document or adopt a new document without amending this policy. The
superintendent shall submit the evaluation document to the Nebraska
Department of Education.



Evaluation Procedures. Each board member shall have the opportunity to
complete a draft evaluation document. The board president shall compile the
individual draft evaluations into a single and final evaluation, provide a copy
to the superintendent, and discuss it with him or her. If the superintendent’s
evaluation is conducted at a board meeting, the superintendent’s evaluation
may be conducted in closed session if it is necessary to prevent needless injury
to the superintendent’s reputation and if he or she has not requested it be
done in open session.

Deficiencies. If deficiencies are noted in the superintendent’s work
performance, the board shall provide the superintendent at the time of the
observation with a list of deficiencies and a list of suggestions for improvement
and assistance in overcoming the deficiencies. The board shall also provide
the superintendent with follow-up evaluations and assistance when
deficiencies remain, a timeline for improvement, and sufficient time to
improve. In the alternative, the board may rely upon the superintendent’s
education, training, and expertise and require him or her to submit a “list of
suggestions for improvement” or plan of improvement for the board’s
consideration.

Personnel File. The evaluation shall be signed by the board president (or
other member of the board) and the superintendent. The superintendent shall
place a copy of the evaluation in his or her personnel file. The superintendent
may provide a written response to the evaluation to the board. A copy of the
response shall also be placed in the superintendent’s personnel file. The board
may meet with the superintendent to discuss the written response.

Policy Limitation. The evaluation procedures are included in this policy as
a result of the board’s statutory obligation to evaluate the superintendent and
do not give the superintendent any rights not provided by statute. The board’s
failure to comply with any procedures provided in this policy but not required
by law shall not prohibit the board from taking any action regarding the
superintendent’s employment, up to and including the nonrenewal,
amendment, or cancellation of the employment contract.

Adopted on: 07/15/24
Revised on:
Reviewed on:




6044
Participation and Assignment of Athletic Teams

Designation of Athletic Team or Sport. The terms male, female, and coed
are defined as provided by state law. All athletic and sports teams of the
district are hereby designated as male, female, or coed as follows:

Sport/Team Designation

Football Male

Volleyball Female

Girls Cross Country Female

Boys Cross Country Male

Boys Golf Male and Female
Girls Basketball Female

Boys Basketball Male

Girls Wrestling Female

Boys Wrestling Male

Girls Track Female

Boys Track Male

Participation on Assigned Teams. Males shall not participate on teams
designated for females. Females may only participate on male teams when
there is no female team offered or available for such sport. Males and females
may participate on coed teams and in coed events as long as their participation
is consistent with the eligibility and other rules of that team or event.

Determination of Student Sex. To determine eligibility, a student and the
student’s parent or guardian shall provide the district with confirmation of the
student’s sex on a document signed by a doctor or signed under authority of
a doctor.

Conduct of Visitors and the Public. Visitors and members of the public
attending district interscholastic team activities are expected to comply with
all district policies and practices, including sportsmanship rules.

Adopted on:
Revised on:
Reviewed on:

Page 1 of 1



6045
Behavioral Intervention

General Approach. The district utilizes a tiered system of support to foster
a positive school climate and culture, encourage appropriate student behavior,
and provide the necessary supports for academic and behavioral success.

Interaction with Student Discipline Policy. This policy does not replace
the Student Discipline policy or limit the District’s authority under the Student
Discipline Act when behaviors warrant action under that policy or Act.

Classroom Removal. Students may be removed from the classroom if the
student poses a threat to their own safety, the safety of others, or the
environment or if the student’s behavior is disruptive to the learning
environment. When appropriate, prior to removal staff should consider the
use of de-escalation techniques, behavior redirection, or other Tier 1 or Tier 2
or comparable interventions.

When classroom removal is appropriate, the District will consider whether the
student requires additional support to transition back to the classroom and
continue to monitor the student’s behavior to adjust interventions and
supports as needed.

Required Training. The School District, independently or through the
educational service unit, will develop and provide behavioral awareness and
intervention training to employees with behavioral management
responsibilities. Each employee with behavior management responsibilities
must complete the behavioral awareness and intervention training during the
2026-27 school year or during the first year of employment with the district.
The length of such training will be at least 0.5 hours.

Behavioral Awareness Point of Contact (BAPC). Each school building
must designate one or more school employees as a BAPC. Each BAPC must
have knowledge of community services providers and other resources
available for students and families. Each BAPC must coordinate access to
support services for students.

The BAPC will be identified on the district website and in the school directory.
Adopted on:

Revised on:
Reviewed on:







RASMUSSEN
I I I I I ’ L MECHANICAL SERVICES ;

June 13, 2025 Quote Number: Q2503716

COLLIN MARTIN

Rasmussen Mechanical Services
7200 Gibbon Road

Gibbon, NE 68840

SHANNA GANNON

SHELTON PUBLIC SCHOOL
210 9TH STREET

SHELTON, Nebraska
68876

Subject: Office RTU Compressor
Shanna Gannon,

Rasmussen Mechanical Services is pleased to quote the following scope of work during normal working conditions
unless specified otherwise in the scope below.

Replace compressor on Office AAON RTU.
Contactor and drier.

Labor and materials.
Additional repairs.

All in stock - 2-3 days.

Price

Rasmussen Mechanical Services will furnish the Equipment, Materials, Tools, Labor, Supervision and Services as
outlined in the above Scope of Work for the net sum of:



Five Thousand Three Hundred Thirty Two Dollars.....$5,332.00
Terms and Conditions

® Price Changes. Due to market constraints, all prices provided by Rasmussen Mechanical Services are subject
to change to the prices in effect at the time of customer acceptance.

® Any tariff costs or fees associated with the equipment or materials included in this proposal, which are not
anticipated or accounted for in the initial pricing, will be added to the final invoice.

® Sales Tax is not included in price.

® Invoices to be paid, Net 30 Days per Seller's Terms and Conditions, https://www.rasmech.com/terms

Rasmussen Mechanical Services is grateful for the opportunity to be of service. Thank you for considering our
Proposal and we look forward to working with you. If there are any question, please contact me.

Respectfully Submitted,

Collin Martin
PM Sales

Rasmussen Mechanical Services

Phone: 3005
Mobile: +1 4024507006
Email: collin.martin@rasmech.com

Boiler Repair | Burner Services | HVAC | Industrial Air | Mechanical Construction | Temperature Controls

Confidentiality Note: This Proposal may contain confidential and/or private information. If you received this Proposal in error please delete and
notify sender.

Buyer's Acceptance Approved by Seller

Authorized Signature for: SHELTON

PUBLIC SCHOOL Rasmussen Mechanical Services

Date of Acceptance QUOTE NUMBER: Q2503716 Date of Acceptance

Parts Department

RASMUSSEN +20,000 Parts in Stock! 712-255-1609

Boiler, HVAC, and Air Compressor Replacement Parts



https://www.rasmech.com/services/boiler-repair/
https://www.rasmech.com/services/industrial-burner-services/
https://www.rasmech.com/services/hvac-services/
https://www.rasmech.com/services/industrial-air-services/
https://www.rasmech.com/services/mechanical-construction/
https://www.rasmech.com/services/temperature-controls/

RASMUSSEN
I I I I I ’ L MECHANICAL SERVICES ;

July 3, 2025 Quote Number: Q2504160

COLLIN MARTIN

Rasmussen Mechanical Services
7200 Gibbon Road

Gibbon, NE 68840

SETH JENSEN

SHELTON PUBLIC SCHOOL
210 9TH STREET

SHELTON, Nebraska
68876

Subject: Office RTU Evap Caoil
Seth Jensen,

Rasmussen Mechanical Services is pleased to quote the following scope of work during normal working conditions
unless specified otherwise in the scope below.

Replace the evap coil in the AAON Office RTU.
TXV.

Labor and materials.
Additional repairs.

To be done with Compressor quote.

6-8 week lead time on coil.

Price



Rasmussen Mechanical Services will furnish the Equipment, Materials, Tools, Labor, Supervision and Services as
outlined in the above Scope of Work for the net sum of:

Terms and Conditions

® Price Changes. Due to market constraints, all prices provided by Rasmussen Mechanical Services are subject
to change to the prices in effect at the time of customer acceptance.

® Any tariff costs or fees associated with the equipment or materials included in this proposal, which are not
anticipated or accounted for in the initial pricing, will be added to the final invoice.

® Sales Tax is not included in price.

® |Invoices to be paid, Net 30 Days per Seller's Terms and Conditions, https://www.rasmech.com/terms

Rasmussen Mechanical Services is grateful for the opportunity to be of service. Thank you for considering our
Proposal and we look forward to working with you. If there are any question, please contact me.

Respectfully Submitted,

Collin Martin
PM Sales

Phone: 3005
Mobile: +1 4024507006
Email: collin.martin@rasmech.com

Confidentiality Note: This Proposal may contain confidential and/or private information. If you received this Proposal in error please delete and
notify sender.

Buyer's Acceptance Approved by Seller

Authorized Signature for: SHELTON

PUBLIC SCHOOL Rasmussen Mechanical Services

Date of Acceptance QUOTE NUMBER: Q2504160 Date of Acceptance


https://www.rasmech.com/services/boiler-repair/
https://www.rasmech.com/services/industrial-burner-services/
https://www.rasmech.com/services/hvac-services/
https://www.rasmech.com/services/industrial-air-services/
https://www.rasmech.com/services/mechanical-construction/
https://www.rasmech.com/services/temperature-controls/

Parts Department

+20,000 Parts in Stock! 712-255-1609

Boiler, HVAC, and Air Compressor Replacement Parts




The Mechanical Experts

Council Bluffs Omaha Sioux City Gibbon Sturgis Lincoln Denver

July 3, 2025 Quote Number: Q2504159

COLLIN MARTIN

Rasmussen Mechanical Services
7200 Gibbon Road

Gibbon, NE 68840

SETH JENSEN

SHELTON PUBLIC SCHOOL
210 9TH STREET

SHELTON, Nebraska
68876

Subject: Office RTU Replacement

Seth Jensen,

Rasmussen Mechanical Services is pleased to quote the following scope of work during normal working conditions
unless specified otherwise in the scope below.

Inclusions:

Replace the AAON office RTU with a Lennox 5-ton KGB060S4BH Xion Packaged RTU.
208/230 - 3 phase.

R-410A refrigerant.

Economizer. Coil/Hail Guards.

Curb adapter.

Lift.

Labor and materials.

Exclusions:

Additional repairs / Upgrades.

Clarifications:



Unit is currently in stock. If stock is gone prior to ordering - unit would be a R-454B refrigerant unit and would
be slightly more expensive.

Need to confirm curb size before ordering.

Rasmussen Mechanical Services will furnish the Equipment, Materials, Tools, Labor, Supervision and Services as
outlined in the above Scope of Work for the net sum of:

Terms and Conditions

® Price Changes. Due to market constraints, all prices provided by Rasmussen Mechanical Services are subject
to change to the prices in effect at the time of customer acceptance.

® Any tariff costs or fees associated with the equipment or materials included in this proposal, which are not
anticipated or accounted for in the initial pricing, will be added to the final invoice.

® Sales Tax is not included in price.

® Invoices to be paid, Net 30 Days per Seller's Terms and Conditions, https://www.rasmech.com/terms

Rasmussen Mechanical Services is grateful for the opportunity to be of service. Thank you for considering our
Proposal and we look forward to working with you. If there are any question, please contact me.

Respectfully Submitted,

Collin Martin
PM Sales

Phone: 3005
Mobile: +1 4024507006
Email: collin.martin@rasmech.com

Confidentiality Note: This Proposal may contain confidential and/or private information. If you received this Proposal in error please delete and
notify sender.

Buyer's Acceptance Approved by Seller

Authorized Signature for: SHELTON


https://www.rasmech.com/services/boiler-repair/
https://www.rasmech.com/services/industrial-burner-services/
https://www.rasmech.com/services/hvac-services/
https://www.rasmech.com/services/industrial-air-services/
https://www.rasmech.com/services/mechanical-construction/
https://www.rasmech.com/services/temperature-controls/

PUBLIC SCHOOL Rasmussen Mechanical Services

Date of Acceptance QUOTE NUMBER: Q2504159 Date of Acceptance

Parts Department

+20,000 Parts in Stock! 712-255-1609

Boiler, HVAC, and Air Compressor Replacement Parts




From: Paul Kaup [pkaup@egansupply.net]

To: rengel@sheltonbulldogs.org

Subject: Fwd: New contact form message for Egan Supply via Contact Us
Sent: Tue 7/8/2025 9:13 AM GMT-05:00

Importance: Normal

Good Morning Mr. Engel,

This issue was a product failure that was applied in 2020. Most floors had issues the very
first year, but for some reason a few floors waited to start peeling until this past year. Bona was
the manufacturer and they have been paying to have us sand the floors and put all existing game
lines back on the floor. Any additional graphics, that are special to each school, are the
responsibility of the facility to pay. By the time your peeling floor was approved our schedule
was full as so was yours to get it done this summer. We are able to do it later this fall or winter
if that works in your schedule with school in session. Your gyms would be shut down for 10
days. The last time I talked with Seth he was thinking it would be next summer. Let me know if
you have any questions.

Thanks

---------- Forwarded message ---------

From: Matt Egan <megan@egansupply.net>

Date: Tue, Jul 1, 2025 at 3:49 PM

Subject: Fwd: New contact form message for Egan Supply via Contact Us
To: Paul Kaup <pkaup@egansupply.net>

Is this one we did?

Matt Egan Outside Sales Representative Egan Supply Company Megan@egansupply.net
www.egansupply.net 402-676-9782

—————————— Forwarded message ---------

From: Rodney Engel <notifications@mail.conversations.godaddy.com>
Date: Tue, Jul 1, 2025 at 3:07 PM

Subject: New contact form message for Egan Supply via Contact Us

To: Egan Supply <megan@egansupply.net>



mailto:megan@egansupply.net
mailto:pkaup@egansupply.net
mailto:Megan@egansupply.net
http://www.egansupply.net/
mailto:notifications@mail.conversations.godaddy.com
mailto:megan@egansupply.net

Egan Supply received a new message.

Name
Rodney Engel

Email
rengel@sheltonbulldogs.org

Message

Good afternoon, This is Rodney Engel the new superintendent at Shelton Public
Schools. In communication with Dr. Gannon and Seth Jensen, we have had issues
with the gym floor. Can you please send me an email with the issues on if it was
product issues, installation, or something else. | am tying to get caught up on all
things Shelton. Please send me an email with the issues, next steps, and any
solution to avoid this happening in the future. Rodney Engel

Device

desktop
Language
en-US
Submitted_from
Contact us

Open Conversations IZ Invite Your Team

This message came from your contact form, Egan Supply


mailto:rengel@sheltonbulldogs.org
https://conversations.godaddy.com/conversations/724933f8-552f-4b35-9cb9-3f9419eb556c?conversation=601249586&ref=email_notification
https://dashboard.godaddy.com/venture/users?ventureId=7a8bce87-e2ea-41f3-9058-c1e14d824e4e
https://conversations.godaddy.com/conversations/724933f8-552f-4b35-9cb9-3f9419eb556c

Download the Conversations mobile app for iOS or Android, to access and respond to messages on the go

Sent to GoDaddy Websites + Marketing | Manage Emails

Paul Kaup

Sales Manager
EGAN SUPPLY CO.
Pkaup@egansupply.net
13838 Industrial Rd.
Omaha, NE 68137
Office: 1.800.642.1019
Cell: 402.219.3888

egansupply.net



https://apps.apple.com/app/apple-store/id1510644564?pt=141856&ct=email_notification&mt=8
https://play.google.com/store/apps/details?id=com.godaddy.conversations
mailto:aarchibald@egansupply.net
tel:(800)%20642-1019
https://store.egansupply.net/

Board Meeting Dates 2025-2026

All board meetings will be held at 7:30 pm in the school conference room unless otherwise
advertised in the Clipper.

August 11, 2025
September 8, 2025
September 23, 2024 (Special meeting to approve the 24-25 budget)*Update w/ date
October 13, 2025
November 10, 2025
December 8, 2025
January 12, 2026
February 9, 2026
March 9, 2026

April 13, 2026

May 11, 2026

June 8, 2026

July 13, 2026

**Tentative Budget Hearing and Tax request Hearings:
Public Joint Hearing on September 22, 2025 at 6:30 pm at the Buffalo County Extension
Building

The filing deadline for the budget is September 30, 2025.



CONSULTING SERVICES AGREEMENT

Carl Dietz Consulting, LLC
2003 W. 50t Street
Kearney, NE 68845

(308) 289-3920
cdietz57@gmail.com

CLIENT: Shelton Public Schools
PRIMARY CONTACT: Rod Engel
EFFECTIVE DATEL July 1, 2025

WHEREAS, Client desires to engage Consultant to provide consulting services to

Client on the terms and conditions set forth herein.

NOW, THEREFORE, for and in consideration of the mutual promises and

agreements contained herein, Client hires Consultant to work under the terms and
conditions hereby agreed upon by the Parties as follows:

1.

SCOPE OF SERVICES. During the Term of this Agreement, Consultant will provide
services to Client from time-to-time as requested by Client.

TERM. The term (“Term”) of this Agreement starts on the Effective Date set forth
above and, unless sooner terminated, ends on the Termination Date set forth
above. Either party may terminate this Agreement for any reason in their sole
discretion by providing two weeks’ written notice to the other party. Client shall be
responsible for payment for all Services rendered on or before the effective date of
termination.

INVOICING AND PAYMENT. Consultant’s sole compensation shall be as set forth
in the applicable SOS. Unless otherwise provided in the applicable SOS, Consultant
shall submit invoices to Client for Services performed.

RELATIONSHIP OF THE PARTIES. Consultant shall at all times be an independent
contractor of Client.

LIMITATION OF LIABILITY. In the event of a breach of this Agreement by
Consultant or any other circumstances giving rise to potential liability from
Consultant to Client, if any such liability is established, Consultant’s liability shall be
limited to Client’s direct economic damages not to exceed the amount of fees paid
by Client to Consultant pursuant to the specific SOS under which the acts or
omissions giving rise to liability occurred. Consultant will not be liable to Client for
any indirect, incidental, consequential or punitive damages or lost profits, or for any
liability from Client to any third party.



mailto:cdietz57@gmail.com

CONFIDENTIAL INFORMATION AND PROPRIETARY RIGHTS. Each party (a)
agrees to protect and maintain in confidence any information that it may obtain from
the other party during the term of this Agreement or any SOS; (b) shall use such
information solely for the purposes contemplated by this Agreement and any SOS
and shall not rent, sell, lease, transfer, provide or otherwise disclose such
information to any third party except as required by applicable law or regulation; (c)
shall take all reasonable steps to protect the confidentiality of such information, in
no event using a standard of care less than the same standard used to protect its
own confidential information; and (d) shall give access to such information only to
those employees who have a need to know in connection with the performing that
party’s obligations under this Agreement or any SOS. Upon request by the
disclosing party, the receiving party shall promptly destroy such information or
return such information to the disclosing party in the same format as such
information was provided. To the extent that Consultant is permitted to retransmit
any information it receives from Client, the mode of retransmission must be at least
as secure as the mode by which Client transmitted the information to Consultant.

The confidentiality obligations in this Section do not apply to information that: (i) is,
at the time of disclosure or thereafter becomes, through no act or omission of the
receiving party, a part of the public domain; (ii) was in the receiving party’s lawful
possession without an accompanying secrecy obligation prior to the disclosure; (iii)
is hereafter lawfully disclosed to the receiving party by a third party without an
accompanying secrecy obligation or breach of any duty or agreement by which such
third party is bound; or (iv) is independently developed by the receiving party.
Notwithstanding if such information is or becomes lawfully in the public domain,
Consultant shall maintain according to this Section the confidentiality of any
information which includes the identities of Client’'s consumers.

ASSIGNMENT. Neither party may assign this Agreement or subcontract its duties
hereunder to any third parties, including affiliates, subsidiaries, related companies
and service providers, without prior written consent from the non-assigning party,
which shall not be unreasonably withheld.

NON-EXCLUSIVITY. This Agreement shall not be construed to prohibit either party
from entering into an agreement with third parties to offer or obtain similar Services.




5.

CARL DIETZ CONSULTING

if .-'f":-:-‘ _./;-1 fﬁ’fﬁ,jé

EXHIBIT A

STATEMENT OF SERVICES

. Overview: Shelton has been a client for more than two years. This is year one

of the new agreement.

. Scope of Services. Assist school district personnel with budgeting and budget

planning for the upcoming school year. Services may include, but are not limited
to:

e Annual NDE Budget Assistance

Annual Itemized Budget/Coding Assistance
Payroll spreadsheet development

Five-year financial projection

Monthly Expenditure Analysis/Comparability
Budget Calendar

Financial Efficiency Recommendations
Capital Replacement Schedule

Annual Financial Report Comparability Study
Other financial assistance at District request

. Period of Performance. This Statement of Services shall be effective as of:

July 1, 2025-June 30,2026

Compensation. The compensation due for the above services is:
a. Engagement Fee: $5,000.00 ($2,500 for year 2 billed next year).
b. Travel Expenses: None

Invoicing. Will be sent upon receipt of signed agreement.

SCHOOL DISTRICT NAME

By:

Carl E. Dietz, Owner Superintendent/Board President
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	1.a. Pledge of Allegiance
	Pledge of Allegiance


	2. Routine matters
	2.a. Review and approve minutes
	June 9, 2025 Regular Meeting of the Shelton Public Schools Board of Education
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