
  
Schuyler Community Schools 
Board of Education Regular Meeting 
Monday, December 10, 2018 6:30 PM 
Schuyler Central High School Music Room 
120 W. 20th St. 
Schuyler, NE 68661-2400 
  
  

  
  

I. Call Meeting to Order 
I.A. Pledge of Allegiance 
I.B. Declaration of Open Meeting 
II. Approval of Consent Agenda 
II.A. Agenda 
II.B. Minutes 
II.C. Acceptance of Claims 
II.C.1. Bills of $5,000 or more 
II.D. Financial 
II.E. Other Listed Reports 
III. Public Forum - We ask that all presentation be limited in their length. 
III.A. Recognition of visitors and guests 
III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation 

Policy) 
III.C. Student Representative's Report 
IV. Action Items 
IV.A. Board Policy, Handbooks, and Support Programs 
IV.A.1. Consider, discuss, and take action to approve a teacher's request for an overnight 

trip.  
IV.A.2. Consider, discuss and take all necessary action with regard to adopting Board of 

Education policies required to implement the Construction Manager at Risk construction 
delivery method under state law. 

IV.B. Building, Grounds, and Transportation 
IV.B.1. Consider, discuss, and take all necessary action with regard to approve an 

architect agreement for design and construction administration of the proposed additions and 
renovations to the existing Schuyler Central High School building. 

IV.B.2. Consider, discuss, and take all necessary action with regard to selecting the 
Construction Management at Risk construction delivery method for the proposed additions 
and renovations to the existing Schuyler Central High School building. 

IV.B.3. Consider, discuss, and take all necessary action with regard to appointing a 
CM@R Selection Committee as required by state law. 

IV.B.4. Consider, discuss, and take all necessary action with regard to determining the 
percentage weight to be given to CM@R selection criteria. 

IV.C. Budget, finance, negotiations, and personnel 
IV.C.1. Consider, discuss, and take action to accept staff resignations. 



IV.C.2. Consider, discuss, and take action to accept board member resignation. 
IV.C.3. Consider, discuss, and take action to approve new hire recommendation. 
V. Discussion Items and Reports 
V.A. Review and discuss Priority Schools Report 
V.B. Review and discuss 2018 superintendent's evaluation 
V.C. Principals Reports 
V.D. Directors Reports 
V.E. Superintendent's Report 
V.F. Board Member/Committee Reports 
VI. Correspondence Items 
VII. Adjournment 

 
  

  
  
  
  
  
  
  
  
  
  
  
  
  
Prepared by: Christina Bywater, Secretary to the Board



Schuyler Community Schools 
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Prepared by: Sally Jakub, Secretary to the Board 



Board of Education Regular Meeting Monday, November 12, 2018 6:30 PM Central Schuyler Central High 

School Music Room, 401 Adam St., Schuyler, NE 68661 

 

President Brabec called meeting to order at 6:34 PM.  All present participated in the Pledge of Allegiance.  

President Brabec read the District Mission Statement and declared the meeting was preceded by advance 

notice and was in open session.  

 

Motion to approve the consent agenda Passed with a motion by Holly Hild and a second by Virginia 

Semerad. 

 

Crystal Carrillo was introduced as the Student Representative for SCHS.  She reported that the Student 

council and NHS plan on teaming up with the preschool to honor Mrs. Healy in the future.  The Tug of War 

was well received by the students.  Juniors are starting to plan for prom.  Project S food drive competition 

will be coming up over the holidays.  There will be Dodge Ball Tourney Nov 16, 2018 at 6:30 to raise money 

for Make A Wish. 

 

Budget, finance, negotiations, and personnel: 

 
 

Motion to approve the 2019-20 Certificated Staff Master Contract as presented. Passed with a motion by 

Mynor Hernandez and a second by Chuck Misek. 

 

Motion to approve the 2018-19 Teacher Incentive proposal as presented. Passed with a motion by Richard 

Brabec and a second by Virginia Semerad.  The incentive will increase from $150 per credit hour to $200 per 

credit hour. 

 

Motion to approve new hire recommendations. Passed with a motion by Holly Hild and a second by Mynor 

Hernandez.  Rachel Folda: SMS Family and consumer Science teacher for 2
nd

 semester.  Deborah Zuelow: 

Head Start Teacher (starting Nov 26
th
) 

  

SCHS Priority Schools Report- The principals and staff are continuing to work with the state on the progress 

plan that has been set up. 

 

Strategic Planning – The staff will review the 2018 Strategic Plan on November 21
st
 and begin the process of 

identifying the focus areas and priorities for our 2019 plan.  We will be using Thoughexchange as a tool to 

engage out staff, parent, and community leaders in the process. 

 

Principals and Directors all shared one high light from their reports. 

  

Superintendent's Report- Dr. Hoesing updated the board on the water problem at Fishers We contracted 

with JEO to do the required engineering on our new well at Fisher's 24.  At this point, we do have a 

variance from the State and approval to dig the well in the northwest corner of the property, but do 

not have approved engineering specifications for the project at this time.  We also put out a RFP to 

Well Companies to bid the digging of a new well and connection to facilities inside the building.  

 

Dr. Hoesing and many of the board members will be attending the NASB State Education 

Conference Nov 14-16.  
 

Motion to adjourn at 7:42.   Passed with a motion by Virginia Semerad and a second by 

Mynor Hernandez. 
 

You can watch the board meeting at: 

https://zoom.us/recording/share/4pTLsFYYVCSwgQCaNnBtgc1K6MOwaFBOsh8NFYGDa6ywIumekTzi

Mw  

 

Motion to accept the 2017-18 District Audit and Annual Financial Reports as filed. 

Passed with a motion by Richard Brabec and a second by Chuck Misek. 

https://zoom.us/recording/share/4pTLsFYYVCSwgQCaNnBtgc1K6MOwaFBOsh8NFYGDa6ywIumekTziMw
https://zoom.us/recording/share/4pTLsFYYVCSwgQCaNnBtgc1K6MOwaFBOsh8NFYGDa6ywIumekTziMw


Respectfully submitted, 

Sally Jakub 

Recording Secretary 

 
 



Schuyler Community Schools 
Board of Education Regular Meeting 
Monday, November 12, 2018 6:30 PM 
Schuyler Central High School Music Room 
401 Adam St. 
Schuyler, NE 68661 
  

  
  
Attendance Taken at 6:34 PM.  

Brian Vavricek:  Absent 

Richard Brabec:  Present 

Mynor Hernandez: Present 

Holly Hild:  Present 

Chuck Misek:  Present 

Virginia Semerad:  Present 

Present: 5, Absent: 1. 

I. Call Meeting to Order 
Procedural Item 
STRIVE  -  COMMIT  -  SUCCEED  -  District Mission Statement 

Schuyler Community Schools in partnership with parents, students, and the community is 

committed to educate students to become skilled, knowledgeable and responsible citizens in 

a global society - District Vision Statement 

 

Notice of this meeting was given in advance according to State Law 84-1411, by giving notice of 
the meeting to the public.  Notice of this meeting was also given in advance to all members of 
the Board of Education 
 

I.A. Pledge of Allegiance 
Procedural Item 
Rich Brabec 
 

I.B. Declaration of Open Meeting 
Procedural Item 
This meeting has been preceded by advance notice and is hereby declared to be in open 
session.  A copy of the Open Meetings Act is posted in the back of the meeting room. 
Nebraska Open Meetings 

Act:  http://nitc.nebraska.gov/documents/statutes/NebraskaOpenMeetingsAct_current.pdf 
 

II. Approval of Consent Agenda 
Consent Agenda 



Discuss, Consider and Take Action on the consent agenda 
 

Motion to approve the consent agenda Passed with a motion by Holly Hild and a second by 
Virginia Semerad. 
Brian Vavricek: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Holly Hild: Yea, 
Chuck Misek: Yea, Virginia Semerad: Yea 
Yea: 5, Nay: 0, Absent: 1 

II.A. Agenda 
Consent Item 
 

II.B. Minutes 
Consent Item 
 

II.C. Acceptance of Claims 
Consent Item 
 

II.C.1. Bills of $5,000 or more 
Consent Item 
 

II.D. Financial 
Consent Item 
 

II.E. Other Listed Reports 
Consent Item 
 

III. Public Forum - We ask that all presentation be limited in their length. 
Information Item 
 

III.A. Recognition of visitors and guests 
Information Item 
Rich Brabec 
 

III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation 
Policy) 
Information Item 
 

III.C. Student Representative's Report 
Information Item 

1. Introduction - Crystal Carrillo 



2. Student Council and NHS plan on teaming up with the preschool to honor Mrs. Healy 
in the future. Thinking of a bigger project such as a bench, tree, or something the 
preschool staff would suggest. 

3. Tug of War received well by student body. 
4. Junior class is planning prom and fundraising. 
5. Project S food drive competition coming up over the holidays. 
6. Student Council Dodgeball Tournament to raise money for Make-A-Wish is coming up 

on Friday, November 16 at 6:30pm. 
 

IV. Action Items 
Procedural Item 
 

IV.A. Budget, finance, negotiations, and personnel 
Procedural Item 
Chuck Misek, Rich Brabec, Brian Vavricek 
This committee is responsible for budget, finance, and contract negotiations with 
administration, certificated staff, and support staff. 
 

IV.A.1. Consider, discuss, and take action to approve the 2017-2018 District Audit and 
Annual Financial Reports. 
Action Item 
 
          The finance committee met with Pekny and Associates to discuss the 2017-18 AFR 
and Audit Report.  In the past, Pekny's attended the meeting and went through the 
documents at that time.  Again, this year members of the finance committee met at Pekny 
and Associates to review both documents.  
          If other members of the board would like to have a more formal review, we will 
arrange a time to meet and review this information.  The two reports were reviewed and 
submitted by November 1st and 5th as required by law.  
          The board should go on record as accepting the reports as filed.  See the attached 
electronic copy of the AFR, the audit report, and the ADA/ADM agreed upon procedures. 
 

Motion to accept the 2017-18 District Audit and Annual Financial Reports as filed. 
Passed with a motion by Richard Brabec and a second by Chuck Misek. 
Brian Vavricek: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Holly Hild: 
Yea, Chuck Misek: Yea, Virginia Semerad: Yea 
Yea: 5, Nay: 0, Absent: 1 

IV.A.2. Consider, discuss, and take action to approve the 2019-20 certificated staff Master 
Agreement.  
Action Item 
 
          The board negotiations committee met on October 22nd to begin the negotiations 
process on the 2019-20 Certificated Staff Master Contract.  The Educators Healthcare 
Alliance released premium rates which reflected a 4.9% increase.  
          The SEA and board negotiations team met a second time on Monday, November 5th 



and reached a tentative agreement. The 2019-20 Master agreement was approved by the 
SEA.  The 2019-20 Certificated Staff Master Agreement and meeting minutes are attached 
below.  
 

Motion to approve the 2019-20 Certificated Staff Master Contract as presented. Passed 
with a motion by Mynor Hernandez and a second by Chuck Misek. 
Brian Vavricek: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Holly Hild: 
Yea, Chuck Misek: Yea, Virginia Semerad: Yea 
Yea: 5, Nay: 0, Absent: 1 

IV.A.3. Consider, discuss, and take action to approve the 2018-19 teacher incentive 
program.  
Action Item 
          The board of education and the teacher's negotiations team have reached a tentative 
settlement on the 2019-20 Master Agreement.  Included as an addendum is the 2018-19 
teacher incentive program.  
          The incentive plan is not a negotiable item, but since it does impact teacher pay, it is 
mutually supported document.  The board of education and teachers’ association either 
agree to the provisions, or agree to discontinue the program. 
          Attached is the updated proposal.  The only changes for the 2018-19 school year is to 
increase tuition reimbursement from $150 per credit hour to $200 per credit hour. 
          See attached proposal. 
  
 

Motion to approve the 2018-19 Teacher Incentive proposal as presented. Passed with a 
motion by Richard Brabec and a second by Virginia Semerad. 
Brian Vavricek: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Holly Hild: 
Yea, Chuck Misek: Yea, Virginia Semerad: Yea 
Yea: 5, Nay: 0, Absent: 1 

IV.A.4. Consider, discuss, and take action to approve new hire recommendations. 
Action Item 
 
Rachel Folda:  SMS Family and Consumer Science Teacher (2nd Semester) 
Deborah Zuelow:  Head Start Teacher (Nov 26th Start Date) 
 

Motion to approve new hire recommendations. Passed with a motion by Holly Hild 
and a second by Mynor Hernandez. 
Brian Vavricek: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Holly Hild: 
Yea, Chuck Misek: Yea, Virginia Semerad: Yea 
Yea: 5, Nay: 0, Absent: 1 

V. Discussion Items and Reports 
Procedural Item 
 

V.A. SCHS Priority Schools Report 
Action Item 



See attached information. 
 

V.B. Review 2018 Strategic Planning Report 
Action Item 
Attached is the 2018 Strategic Planning Report.  Staff will review this document on 
November 21st and begin the process of identifying focus areas and priorities for our 2019 
plan.  See attachment below. 
 
 We will be using Thoughexchange this year as a tool to engage our staff, parents, and community leaders in this 
process.  The link provided below is a one-minute overview that highlights the process.  See link provided below. 
 
https://youtu.be/aQRUmjHQ6x8 
 

V.C. Principals Reports 
Information Item 
 
Preschool and SES 3-5 Principal's Report:  Mr. Comley 
Program/teacher Spotlight:  This month I would like to spotlight Rachel Wood. Ms. Wood teaches 3rd grade at 
SES, but that is just the start of what she does. Ms. Wood again and again has worked with admin to bridge 
communication and trainings with staff. She is always willing to do what it takes to make things better for our 
children. Ms. Wood has again and again shown not only myself, but parents, administrators, and students why she 
continues to be one of the best at SES.  
 Notable Topics:  
1.  November 2nd Dr. Gibbons held a training for Star 360 
2.  Parent teacher conferences were very well attended at SES and Preschool 
3.  Teacher Observations continue and I am seeing some really great things. 
 
SES Grades K-2 Principal's Report:  Mr. Kovar 
I would like to spotlight Karrie Healy preschool teacher. Mrs. Healy was the head teacher at the preschool, and the 
leader of that building. She has touched the lives of thousand of students here in Schuyler, and has had a lasting 
effect on their lives. She was so warm and welcoming to everyone, that students and adults alike were drawn to 
her kind spirit. Mrs. Healy was an outstanding teacher and person, and I would like us all to remember how lucky 
we were to have her as a part of the Schuyler Community Schools family.  
 
Dual Language/Fisher's/Richland Principal's Report:  Ms. Bebout 
Staff/Program Spotlight:  This year is the first year of the Dual Language Program in Schuyler. With just finishing 
the 1st quarter I would like to highlight the program and the hard work my two teachers are putting into making this 
a successful program.  Both teachers teach Kindergarten and 1st grade half of the day. Students learn content in 
both languages each day. Guadalupe Ramirez teaches content in Spanish and Rhonda Sellentin teaches content 
in English.  Ms. Ramirez has spent many hours creating and searching for items to use in Spanish and Ms. 
Sellentin has been an amazing mentor to Ms. Ramirez. It is exciting see these students learning ALL content in 
two languages.  Each week the teachers do an activity to teach about different cultures. We have students with the 
home language of Spanish, English and Somali. What an advantage these students will have as they go through 
school and life. 
     Rhonda Sellentin was born in Fremont and moved to West Point when she was 12 years old.  She attended 
Wayne State College for her bachelors, UNO for her ELL endorsement and Doane College for her Masters and 
Early Childhood Education endorsement.  She is married to Russ Sellentin and has three children; Amber Lingle, 
Tiffany Sellentin, and Brett Sellentin.  Her first job was at a country school for one year by Wisner (in Cuming 
County), one year as 1/2 day Kindergarten teacher at Wisner Public School, two years as a 1st Grade Teacher at 
Howells Community Catholic Schools, and finally 21 years in Schuyler! 
     Guadalupe Ramirez grew up in Schuyler.  She obtained her Associates of Arts degree at Central Community 
College-Columbus and graduated from Wayne State College in December 2017 with her Bachelor's degree.  Her 
parents are Noelia Encarnacion and Victor Ramirez. She has two sisters Lizbeth Ramirez and Jacqueline 
Ramirez. She subbed for the district from December-May last year and is a first year teacher this year! 
Upcoming Events:  Fisher’s & Richland:  December 13th - Christmas Program 2:00 p.m. and 7:00 p.m. 
 



SMS Assistant Principal's Report:  Mr. Zavadil 
Program Spotlight:  SMS Student council that attends every home athletic event in the middle school 
building.  This group works very well raising money for school activities through the concessions stand as well as 
working well to promote student leadership. 
Staff Member Spotlight:  Mrs. Ladwig is in her first year in Schuyler as an 8th grade English Language Arts 
program and has worked very hard to ensure a very quality education program for our students.  She collaborates 
well with Mrs. Rocheford in the department and has already stepped up into a leadership role within the English 
department at SMS.  
 
SMS Principal's Report:  Mrs. Burton 
Program/Staff Spotlight:  8th Grade Level Team!  
This team is made up of Bobbie Rocheford, Bill Policky, Jenna Saalfeld, Samantha Ladwig, and Jennifer 
Hanna.  This group is led by Mrs. Rocheford and has demonstrated extremely high functioning behaviors.  Their 
cross curricular learning activities, positive student-centered conversations, and focus on personal and group 
professional learning strategies creates a positive launching board for students to leave 8th grade before they 
move on to SCHS.  I am thankful to have them on our staff at SMS! 
Notable Topics:  SMS is busy with activity as we seek to strengthen the following areas of our practice: 
1.  State test scores have been unpacked with our curriculum teams.  With the scores being delivered so late, our 
grade and building level learning goals for the year will be sent out in the December Board of Education Report 
and shared with our parents via the SCS App and email. 
2.  Unpacking our lessons to ensure the highest level of cognitive growth continues to be a major focus in 
learning.  Mr. Zavadil and I are performing formal and informal observations focusing on the essential question to 
all teacher, "How does the teacher know that the students know the content at the expected levels?"  
3.  Targeting intervention groups to bring students up to grade level on prioritized learning content. 
4.  The use of the new ELLEVATION program for our ELL students.  Our ELL teachers have done a terrific job 
preparing and training our teachers for the implementation of the program. 
 
SCHS Assistant Principal's Report:  Mr. Kasik 
Program/Staff Member Spotlight:  Our music program is led by Mr. Ben Coatney.  Mr. Coatney is in his 2nd year 
here at Schuyler Community Schools.  He attended High School in Lincoln and received his teaching degree from 
UNL while participating in the UNL Band.  Mr. Coatney continues to build our program along with Morgan 
Semerad and Troy Ehmke. The best part about being in Schuyler getting to work with our students who enjoy the 
arts, work hard and are very humble.   
Notable Topics:  Mr. Grammer and I have made over 100 visits to classrooms this fall and continue to coach our 
teachers.  We just completed hosting the Nebraska Supreme Court and it was a huge success.  Our next large 
event will be hosting the NDE for our first reVISION meeting on November 15th. 
 
SCHS Principal's Report:  Mr. Grammer 
Program Spotlight:  Our high school has for the past two years have been planning and preparing to implement a 
new program at the high school.  The new program, which we started this year is ‘WARRIOR NEWS’, Schuyler 
Central High School On-line Newspaper. In the newspaper class, students develop multimedia skills in relation to 
digitally producing a Newspaper. Mrs.  Robbi McKenney  is the teacher for the new Digital Newspaper class at 
Schuyler Central High School. The purpose of developing this program was to report on school/local news and 
trying to increase communication with our students’ families and the community.  The newspaper can be found on 
WarriorNews.Org our website. We can also canbe liked on Facebook at Schuyler Warrior News and followed on 
Twitter @SWarriorNews.  This is the first year we are running the class at the high school and has had success so 
far this year.  
Staff Spotlight:  The staff member to be recognized for their work in the high school this year is Mrs. Robbi 
McKenny.  Mrs. McKenny has been a Business Teacher in our district for the past three years and specifically, in 
education, for the past seven years.  She has taken on the challenge of starting a newspaper class and producing 
a newspaper at the high school. Mrs. McKenny has taken on the responsibility of producing a digital newspaper, 
as mentioned above, with energy and enthusiasm.  The students in this class produce the newspaper and then it 
is loaded on our website.  She has helped to grow this program and bring fun to the classroom of 
SCHS.   Students are lucky to have her as a teacher and staff are lucky to have her as a colleague. 
Event Spotlights:  I would like to highlight a couple events that have taken place in the last couple of months a 
SCHS. First, is the ‘NDE School Improvement Grant (SIG) fall visit at SCHS.  The SIG grant is what is used to 
fund our work with Discovery Education.  The meeting went well and the NDE team was happy with our progress 
and that we are progressing in the right direction. 
          The Hispanic-Latino Summit was on October 30th in Columbus at CCC’s campus.  We sent 20 
students.  Last year, we had three students receive scholarships at this event and this year we had one student 
receive a scholarship.  I want to thank our staff sponsors (Mrs. Zavadil, Ms. Beltran, and Dr. Lefdal) for taking our 



students for a great experience. 
          We are continuing our work with  the state priority team, UNL EL team, DE, and PBL through DE. 
          On Friday, November 2nd we were honored to host the Nebraska Supreme Court at SCHS.  The court heard 
two oral arguments and then they had a time for question and answer for students and patrons.  It was a great 
opportunity for our students to have a real life experience about our judicial system.  It was a great event for 
school. 
 

V.D. Directors Reports 
Information Item 
 
Youth Activities Director's Report:  Mr. Kovar 
Staff/Program Spotlight:  I would like to highlight 2 parents who volunteered as coaches for the Youth Volleyball 
season. Bill Petersen, father of Lexi Petersen, 3rd grade, and Susana Oliva, mother of Eileen Barahona, 4th 
grade. Thank you for putting in the time and effort to help our girls improve their skills and knowledge of the game 
of volleyball. 
Notable Topic:  Flag football has started for 3rd - 6th grade. Basketball will be starting after Winter break. We are 
going to add a introduction to football night for 2nd graders this year to introduce them to vocabulary and rules of 
football. 
 
SMS Activities Director's Report:  Mr. Zavadil 
Staff/Program Spotlight:  I would like to recognize the work that Mrs. Hoppe is doing as our new SMS Girls 
volleyball coach.  She is working very hard to help build skills in the offseason and get our girls information about 
camps and clinics.  She has brought a definite spark to middle school volleyball and is working really well with Mrs. 
Saalfeld at the High School. 
Notable Topics:  Middle School started practice for our two 2nd quarter sports,  Girls Basketball and Wrestling on 
October 22nd.  We have been competing for the past week with our wrestling team earning a 2nd place finish at the 
Wayne Invite.  Our own SMS Wrestling Invite will take place on 12/1/18 and we are really looking forward to it. 
 
SCHS Activities Director's Report:  Mr. Kasik 
Program/Staff Member Spotlight:  Our Girls Cross Country program is led by  Lauren Burkey.  Ms. Burkey is in 
her 4th year at Schuyler, second year as our Girls Head Coach .  She grew up in Fort Calhoun and attended 
Midland University where she ran Cross Country.  She has been developing our Girls CC program by increasing 
the size of our squad.  They also won a runner-up team plaque at the Raymond Central Invite this year, along with 
Edith Oliden qualifying for state, these are things that have not happened in a long time with our girls 
program.  The best part about being in Schuyler is seeing our students from all over, come together and work 
together.   
Notable Topics:  Our boys FB team finished their season winning two of their last three JV games as well as the 
last Varsity game over South Sioux City 35-20.  Our girls VB just completed their season losing to Columbus High 
in district VB.  November 12th officially starts BB and WR season as well and  Play Production competitions are 
currently underway.  Go Warriors! 
  
Afterschool Program Director's Report:  Ms. Bebout 
Program Spotlight:  On November 1st we held our 4th "Lights On" family night for the after-school program!  It 
was a great success. We had around 250 people attend. My staff planned hands on fun activities for the students 
and parents to participate in.  We also had Egerton ExplorIT come and do two presentations on electricity. It was 
exciting to see electricity travel through people! Parents and students all enjoyed the fun times and the 
dinner!  Looking forward to next year. 
Looking Ahead: 
1.  Ruff House:  Nov 16th     5th - 8th grade 
 
SCHS Student Services Director's Report:  Dr. Lefdal 
Program Spotlight:  I would like to spotlight Kelly McClintick in our alternative education program.  We have 
kicked off our program and Kelly and I have been working on programming and rules and regulations with our 
students.  We have taken some students who haven’t been able to find their purpose or place at SCHS and have 
started working with them on goal setting, and some basic coursework.  It is great to see some excitement from 
them. Kelly has done an excellent job of helping our students find success!! 
Notable Topics:  I can’t say enough about the work by Mr. Kasik and Mr. Grammar in regards to the State 
Supreme Court.  The planning of the program was the reason the day went so well. Congrats! 
Looking ahead:  This is an exciting time of year in regards to Thanksgiving and Christmas.  It is also a time where 
we will usually see an increase in behaviors. Although most people find having a day off, or multiple days off, 



exciting.  Some students and staff members do not. This can be a trying time on many students and staff and 
emotional struggles can show during this time. I look forward to working with our counselors to set programming 
and brainstorm ways to help all of our people at SCHS. 
 
Special Education Director's Report:  Mrs. Vrba 
Program Spotlight:  The whole Special Education staff has been busy with MDTs/IFSPs/IEPs along with working 
with the classroom teachers to ensure accommodations and modifications are being used on a daily bases. Our 
staff has done an excellent job of being open-minded and flexible since the beginning of the year. We have gone 
through many, many changes! 
Staff Spotlight:  Kari Weihl has an extreme passion for teaching her students. She is willing to pull out every "tool 
she has in her teaching kit" and/or take any suggestions to ensure her students success. Kari's classroom and 
teaching assignment has changed the most at the elementary. She had her set 17 students exclusively for all core 
subjects and is now co-teaching 3rd grade with Megan Holub. Yes, she was a little reluctant to give up her 
classroom and her students but has plunged into this position with both feet. When I think of Kari, some of the 
descriptive phrases that pop to my mind are: her positive outlook, her excitement for teaching every day, her 
tenacity-she is like a little bulldog-her determination, her unconditional love for all students, and unending 
dedication to ensure her students experience success no matter what their challenges may be!! 
 
Director of Curriculum and Assessment:  Dr. Gibbons 
Staff/Program Spotlight - I would like to spotlight the work that Mindy Perrin and Kim Powell do for this 
district.  Mindy assists me in the curriculum department and does a fantastic job taking care of things for me such 
as making sure data is in place and state and national assessments are ready to go.  Kim manages our Infinite 
Campus database which includes connecting student and staff data to the state. Much of the work they do is in the 
background but they keep many of our district systems running smoothly. 
Notable Topics:  2017 - 2018 State Assessments - We did finally receive the data from statewide assessments 
recently. We are building data displays and will be engaging the staff in data discussion protocols during their 
Collaboration times.  According to state department website, the information will be made public December 21, 
2018. Past results for the state assessments for every school in the state can be viewed at 
http://nep.education.ne.gov  
Professional Development - The APL Workshops October 9th, 10th and 11th were well received.  Teachers 
were excited for reminders of specific strategies that they could use right away in their classrooms.  New staff 
members had initial training on the 9th, 10th and 11th while all staff members had a refresher training on the 
10th.  New staff members will finish their training on December 4th and 5th at the Schuyler Public Library. 
Curriculum Development - The Technology curriculum team met on Wednesday, November 7, to update our K-
12 curriculum alignment and to begin discussing curriculum materials purchasing needs. 
Since the last board meeting: 
1.  I attended a Marzano Evaluation summit hosted by Beverly Carbaugh, author of School Leadership for Results: 
A Focused Model. 
2.  The high school had a Digital Leader Corps (DLC) professional development day on Oct. 24 
3.  DLC Coaching days were held Oct. 25, and 26. 
4.  Math Techbook professional development for 6th - 12th grade math teachers was held Oct. 26. 
5.  Middle School Science teachers attended a Lesson Design with the New Science Standards 6-12 workshop at 
the ESU on November 2. 
 

V.E. Superintendent's Report 
Information Item 
Staff/Program Spotlight:  Crisis Team 
Dr. Lefdal, Lynn Sweeny, Paula Kment, Meridith Riha, and Ingrid Rodriguez serve the district as Crisis Team Chairs.  Their 
role in the district is to chair their respective building teams in organizing and supporting students, staff, and community 
members during "crisis situations" in our school and community.  Thank you to the district team, their building teams, our K-
12 staff, retired and area school counselors, and substitute staff, for their role in supporting and organizing our response over 
the past two weeks. 
 
Notable Topics: 
First Quarter Outstanding Staff:  Nominations for first quarter "Outstanding" techer, para-educator, and support staff were 
due on October 23rd.  Please make sure your building employees are represented in this nomination process.  Representatives 
from the Foundation and Chamber of Commerce will meet with building administrators on November 13th, following SAA 
meeting.  Staff will be recognized on Wednesday, November 21st. 
2.   Water Problem at Fisher's Update:  We contracted with JEO to do the required engineering on our new well at Fisher's 
24.  At this point, we do have a variance from the State and approval to dig the well in the northwest corner of the property, 



but do not have approved engineering specifications for the project at this time.  We also put out a RFP to Well Companies to 
bid the digging of a new well and connection to facilities inside the building.  
 

V.F. Board Member/Committee Reports 
Information Item 
 
1.  Foundation Monthly Meeting Update - Copy and paste 
address:  https://www.schuylercommunityschools.org/Domain/13 
 
2.  NASB Monthly Update - See attachment below 
 
3.  NASB State Education Conference:   
     Pre-Conference:  November 14th 
     Conference:  November 15-16 
  
 

VI. Correspondence Items 
Information Item 
 

VII. Adjournment 
Action Item 
Meeting adjourned at 7:42 PM.  

Motion to adjourn Passed with a motion by Virginia Semerad and a second by Mynor 
Hernandez. 
Brian Vavricek: Absent, Richard Brabec: Yea, Mynor Hernandez: Yea, Holly Hild: Yea, 
Chuck Misek: Yea, Virginia Semerad: Yea 
Yea: 5, Nay: 0, Absent: 1 



SCHUYLER COMMUNITY SCHOOLS

MONTHLY DISBURSEMENT REPORT

For the month of December 2018

Check # Date Vendor Description Amount

39380 12/10/2018 Acco Brands USA LLC laminator parts $164.69

39381 12/10/2018 All Systems Ag shop bench tops $811.63

39382 12/10/2018 SYNCB/AMAZON supplies $2,641.90

39383 12/10/2018 Americom Communications Camera 4R $740.00

39384 12/10/2018 Bernina Omaha HS FCS supplies $198.49

39385 12/10/2018 Blackboard Inc Blackboard renewal $9,680.27

39386 12/10/2018 BOMGAARS supplies $403.89

39387 12/10/2018 Brown & Saenger supplies $52.08

39388 12/10/2018 Caseys General Stores, Inc fuel $109.05

39389 12/10/2018 Cenex Fleetcard fuel $584.60

39390 12/10/2018 CenturyLink telephone $1,500.64

39391 12/10/2018 Central Nebraska Rehab Services OT/PT services $20,821.57

39392 12/10/2018 CenterPoint Energy Services Retail LLC natural gas $2,305.24

39393 12/10/2018 CHI Health physical $77.00

39394 12/10/2018 CHI Health Clinic Occupational Health Service DOT drug screens $220.00

39395 12/10/2018 Columbus Public Schools non-public SPED services $625.25

39396 12/10/2018 Community Internet Systems internet $69.95

39397 12/10/2018 Courtyard Marriott School board convention $957.60

39398 12/10/2018 Culligan Water Conditioning soft water plan $80.10

39399 12/10/2018 Megan deLeon PT conf interpreting $94.50

39400 12/10/2018 Dennis Supply Comp-Sioux City MS roof unit parts $145.50

39401 12/10/2018 Department Of Utilities utilities $20,203.19

39402 12/10/2018 Didier Grocery supplies $705.10

39403 12/10/2018 Discovery Education, Inc. Profess Devel training $30,500.00

39404 12/10/2018 Eagle Communications internet $1,521.00

39405 12/10/2018 Eakes Office Products Center Sixpence desk, chair $1,384.56

39406 12/10/2018 ECRA Group Inc onsite consult Strategic Plan $7,500.00

39407 12/10/2018 Electrical Engineering & Equipment Co supplies $1,158.84

39408 12/10/2018 Ellsworth Publishing Co keyboarding licenses $984.00

39409 12/10/2018 Engineered Air MS roof top unit parts $323.63

39410 12/10/2018 Educational Service Unit #7 License $362.86

39411 12/10/2018 ESU #7 Special Education PreK non public $68,549.64

39412 12/10/2018 FP Mailing Solutions Elem postage meter fees $171.00

39413 12/10/2018 Fremont Winnelson Co Elem water heater $642.15

39414 12/10/2018 Craig Frerichs Ind. Tech consultation $2,674.00

39415 12/10/2018 Frontier telephone $105.38

39416 12/10/2018 The Prophet Corp MS PE supplies $60.61

39417 12/10/2018 Greater Nebraska Schools Association membership dues $4,000.00

39418 12/10/2018 Gene Gustafson repair MS fire alarm system $480.00

39419 12/10/2018 HireRight Solutions Inc Annual fee $250.00

39420 12/10/2018 Hometown Leasing copier lease $2,272.48

39421 12/10/2018 J & B Auto Parts supplies $99.01

39422 12/10/2018 Jackson Services Inc linens $1,039.35

39423 12/10/2018 JEO Consulting Group Inc Well project design $1,443.75

39424 12/10/2018 Johnstone Supply heater motor, pressure switch $1,201.65

39425 12/10/2018 John's Tire Sales & Services bus service, tire repair $286.50

39426 12/10/2018 Jostens, Inc diplomas $16.54

39427 12/10/2018 Junior Library Guild MS library books $1,961.04

39428 12/10/2018 J W Pepper & Sons Inc. music supplies $7.95

39429 12/10/2018 Kroeger Body Shop repairs $1,966.58

39430 12/10/2018 Matheson Trigas ag supplies $137.34



39431 12/10/2018 Leandro Mejia mileage $22.89

39432 12/10/2018 Mid-States School Equipment Co inc HS lunchroom seats $810.93

39433 12/10/2018 Midwest Glass Service, Inc. MS glass repair $205.00

39434 12/10/2018 Mueller Sprinklers MS sprinkler line $1,354.35

39435 12/10/2018 Nebraska Council of School Administrators Tech Dept NETA conference $500.00

39436 12/10/2018 Nebraska Public Health Environmental Laborato water testing $25.00

39437 12/10/2018 One Source background checks $60.00

39438 12/10/2018 (Parts) Mechanical Sales Parts, Inc. HS roof top unit parts $835.57

39439 12/10/2018 Perry, Guthery, Hasse & Gessford, P.C., L.L.O legal services $1,470.00

39440 12/10/2018 Popplers Music, Inc. MS music $45.60

39441 12/10/2018 Presto-X pest control $301.00

39442 12/10/2018 Qc Supply, Llc supplies $390.47

39443 12/10/2018 Retirement Plan Consultants LLC 403 PPA fee $250.00

39444 12/10/2018 SantillanaUSA HS Spanish books $61.46

39445 12/10/2018 Schmitt Music Company Music supplies, repairs $3,868.28

39446 12/10/2018 Scholastic Inc Bookflix online subscription $1,369.00

39447 12/10/2018 School Specialty, Inc supplies $395.02

39448 12/10/2018 Schuyler Coop Association fuel $4,078.23

39449 12/10/2018 Schuyler Home & Building Supply supplies $383.92

39450 12/10/2018 SCS Cooperative Fund transfer funds $30,000.00

39451 12/10/2018 Striv Inc software upgrade $275.00

39452 12/10/2018 The Thompson Co PreK snacks $383.48

39453 12/10/2018 Verizon Wireless cell phones $558.21

39454 12/10/2018 Visa ASP supplies $381.65

39455 12/10/2018 VISA supplies $87.98

39456 12/10/2018 Visa supplies, dues $561.43

39457 12/10/2018 VISA Sixpence conf, supplies $2,207.96

39458 12/10/2018 VISA supplies $216.32

39459 12/10/2018 Visa supplies $283.84

39460 12/10/2018 VISA Music conf rooms,SPED supplies $522.00

39461 12/10/2018 WageWorks Monthly admin fee $220.00

39462 12/10/2018 Waste Connections of NE, Inc. sanitation service $905.00

2019-024 12/10/2018 Paola Acosta October mileage $23.98

2019-025 12/10/2018 Heather Bebout Nov mileage $141.70

2019-026 12/10/2018 Christina Bywater November mileage $109.00

2019-027 12/10/2018 Kelly McClintic mileage $98.10

2019-028 12/10/2018 Carol Reha mileage $21.80

TOTAL GENERAL FUND DISBURSEMENTS $247,716.27

2210 12/10/2018 NoSwett Fencing Softball field fence $6,031.00

2211 12/10/2018 Sizeable Storage Solutions, LLC rent $5,100.00

TOTAL DEPRECIATION FUND DISBURSEMENTS $11,131.00

1330 12/10/2018 Air Conditioning Utilities, Inc. HS Paint booth duct work $428.00

1331 12/10/2018 Electrical Engineering & Equipment Co HS Ind Tech room lights $619.44

1332 12/10/2018 Semerad Construction Inc HS cabinets, bathrooms, etc $25,355.00

TOTAL SPECIAL BUILDING FUND DISBURSEMENTS $26,402.44

3142 12/10/2018 CenturyLink phone $239.07

3143 12/10/2018 Eakes Office Products Center copies $39.75

3144 12/10/2018 Homestead Bank rent $250.00

TOTAL COOPERATIVE FUND DISBURSEMENTS $528.82

408 12/10/2018 Computer Hardware, Inc. repairs $1,115.00

TOTAL STUDENT FEE FUND DISBURSEMENTS $1,115.00



SCHUYLER COMMUNITY SCHOOLS

MONTHLY DISBURSEMENT REPORT over $5000

For the month of December 2018

Check # Date Vendor Description Amount

39411 12/10/2018 ESU #7 Special Education PreK non public $68,549.64

39403 12/10/2018 Discovery Education, Inc. Profess Devel training $30,500.00

39450 12/10/2018 SCS Cooperative Fund transfer funds $30,000.00

39391 12/10/2018 Central Nebraska Rehab Services OT/PT services $20,821.57

39401 12/10/2018 Department Of Utilities utilities $20,203.19

39385 12/10/2018 Blackboard Inc Blackboard renewal $9,680.27

39406 12/10/2018 ECRA Group Inc onsite consult Strategic Plan $7,500.00

TOTAL GENERAL FUND DISBURSEMENTS $187,254.67

2210 12/10/2018 NoSwett Fencing Softball field fence $6,031.00

2211 12/10/2018 Sizeable Storage Solutions, LLC rent $5,100.00

TOTAL DEPRECIATION FUND DISBURSEMENTS $11,131.00

1332 12/10/2018 Semerad Construction Inc HS cabinets, bathrooms, etc $25,355.00

TOTAL SPECIAL BUILDING FUND DISBURSEMENTS $25,355.00







































































































































































































































Schuyler Central High School 
November 2018 Progress Plan Update 

 for the Schulyer Community Schools’  School Board 
 

Clear, Compelling Direction 
Strategy #1: Create and communicate a school vision, mission, core beliefs, core values 
and meeting norms so that a shared purpose and coherent effort permeates throughout 
the school and community. 
 
The following video has been viewed over 5,000 times within the last 2 days. It describes the 
core beliefs and core values of Schulyer Community Schools as well as the current vision and 
mission of Schulyer High School. 
 
Click here to view the “Competition & Kindness” Video 
 
As a follow up, the administrative team will analyze “What now?” after reviewing the video with 
the school staff. The team will analyze further “What defines us? What will be our legacy? What 
is our why and how will we make sure that all students are successful and supported regardless 
of their background or ‘baggage’?” 
 
Clear, Compelling Direction                                           
Strategy #2:  Increase the frequency, clarity, and variety of two-way communication in a 
timely and efficient manner so that all stakeholders (i.e. students, staff, 
parents/guardians, community) will increase their knowledge of and commitment to the 
school vision, mission, core values, and goals. 
 
A Community Engagement meeting is planned 
for December 11th. At this meeting the 
administrative team hopes to survey 
community members about potential programs 
and courses they would like to see embedded 
within the current CTE curriculum.  
 
As a follow up, the administrative team will 
continue to refine parent survey questions, 
work with teacher leaders to determine 
finalized survey questions, and submit these 
items within the survey system 
“ThoughtExchange” to obtain the data from 
community members.  
 
 
 
 



Student and Staff Culture 
Strategy #1: Provide ongoing coaching and professional development for teachers on 
evidence-based instructional practices that support student mastery so that students 
feel academically safe to take risks with learning. 
 
Value added coaching continues to be a focus for 
the administrative team. As mentioned in last 
month’s board report, the Value Added Coaching 
sessions allow the team to target specific teacher 
strengths. In turn, the administrative team 
coaches him/her to the next level by providing 
further support with enhancing their lesson 
delivery. So far, the administrative team has 
completed 14 Value Added Sessions in the past 
few weeks. During Dr. Kennedy’s visit in 
November she provided training on “alignment of 
instruction.”  
 
As a follow up, the administrative team will 
continue to complete 4 value added coaching 
sessions each week and schedule follow-up 
observations with the same teachers to ensure 
follow through. Each administrator will also 
continue to provide 6 thirty second feedback 
sessions each week (as noted in Strategy #3 
below).  
 
Student and Staff Culture 
Strategy #3: Develop a culture of constant feedback for teachers through coaching, 
observation, PLC discussions, and peer interactions so that teachers develop a 
collective sense of efficacy focused on creating and implementing a common 
instructional language within the school.  
 
For the months of August, September, October, & November, teachers have received 30 
second feedback focused on Clear Learning Targets. Since August, the administrative team 
completed 170 observations and provided teachers with written feedback.  
 
As a follow-up, the administrative team will continue using the language of “learning target,” 
provide further professional development on clear learning targets and the 5 components, while 
also providing further feedback and Value Added Coaching sessions for teachers. 
Administrators will continue to complete 10 observations each week, 4 of which are Value 
Added and 6 that are 30-second feedback..   
 
 



Instructional Leadership: College & Career Readiness 
Strategy #1:Identify and communicate a set of attributes, referred to a graduate profile, 
that are critical for success and inspire, motivate, and guide the work of students, 
teachers, administrators and the School Board so that Schulyer Central High School 
students are future ready. 

 
During a CTE training/meeting provided by NDE Leaders, the 
administrative team as well as teachers, feeder school 
administrators, and the Superintendent further analyzed 
attributes of a future ready student. NDE Leaders discussed 
the importance of using vocabulary such as “employable 
skills,” “career readiness skills” and “job ready skills.” During 
this training, data was analyzed that would support other skills 
needed for students to be recruited for an “H3” profession 
(H3= high wage, high skill, and high demand). 
 
In regards to H3 jobs, participants reviewed data that has 
been compiled by the Labor Department that highlights jobs 
within the region that are recognized as being H3. Participants 
analyzed H3 jobs as well as jobs that are not expected to last 
into 2026. These projections allowed participants to discuss 
current instructional programs and practices that are 
supporting the demand. This also allowed participants to 

reflect on next steps around supporting future graduates and trainings that could be provided 
within the school setting. 
  
Participants discussed using terms such as “profession” and “career” and doing something you 
are passionate about versus going to a “job” because of a particular hourly wage. The team 
referred to the desire of many high school students to quickly get a job in a manufacturing 
company because the hourly pay is high; however, the longevity of this pay and increase in 
benefits and professional growth is non-existent. The team discussed building relationships with 
surrounding companies and also 
continuing to build relationships with 
students about their passions. 
Potential partnership opportunities 
were discussed as a group. 
 
As a follow-up, the administrative 
team will be working on a student 
survey that will allow students to 
identify careers/professions that 
interest them.  
 



Instructional Leadership: College & Career Readiness 
Strategy #2: Evaluate current Career Education System so that the high priority changes 
for improvement and alignment to community needs are identified and a plan of action is 
created to ensure students are future ready. 
 
During the training on November 29, 2018 at the Schulyer Public Library, teachers reflected on 
entrepreneurial skills and knowledge being fostered and infused into classroom instruction. The 
culinary arts program currently incorporates several catering skills throughout the coursework so 
students are exposed to culinary arts on a larger scale. Teachers discussed where opportunities 
exist for enhancing entrepreneurship awareness, exploration, and skill development in Career 
Education programs. Teachers have started to analyze basic additions/enhancements that can 
be implemented every day to add further value to current plans. 
  
Current programs of study were reviewed to determine areas of strength. Teachers recognized 
the success of the construction courses as well as the culinary arts and welding courses. Gaps 
that were identified included the health science, health and human services, education, and 
design/textile. 
 
As a follow up, the administrative team will sponsor a community engagement meeting on 
December 11th where community members will be able to provide their input and feedback on 
the current status of the high school’s CTE program. 
 

 
 
 
 
 
 
 
 
 



Instructional Leadership: College & Career Readiness 
Strategy #3: Develop a strategy to utilize FOCUS time more effectively so that college 
and career development efforts focus on individual student strengths.  
 
FOCUS time was recently highlighted in the Schuyler Sun. It continues to be a time that focuses 
on social skills as well as content standards that allow students to participate in activities and 
further their language development skills. 
 
The PBL, Project Based Learning, Innovators are hard at work preparing lessons/content for 
FOCUS through May. They met in November to finalize plans which will have an "Engineering 
Design" theme for January through May. Each week FOCUS classes will be given a "problem" 
to solve and given a suggested bag of supplies. They will have constructs and constraints for 
each build and will be encouraged to "sell" their product through an entrepreneur lens. We have 
contacted ABC 's Shark Tank and will be working with Daymond John and Barbara Corcoran 
throughout the process. Innovators created the plans, have ordered supplies, and will be 
presenting to the staff. 
  
Also, each FOCUS class is finishing up their November READ project. High school students 
were asked to choose their favorite picture book to read and record for the Elementary School. 
They are practicing their reads and then recording using Flipgrid. Some of these recordings are 
bilingual, and all of them are amazing. It's been great to see the students reading in the 
hallways and practicing their "voices." Teachers at Schuyler Elementary will receive these 
recordings on Friday and then share them with classes. All students are encouraged to listen to 
at least one and then respond through Flipgrid. It has been an exciting experience to see high 
school students record and re-record so they could give their best effort. 
  
The hashtag for PBL is #SchuylerPBL (Follow them on Twitter) 
 
 
As a follow-up, the administrative team will continue to review focus time plans, work with PLCs, 
and further refine focus time implementation. 

 



Instructional Leadership (Alignment of Curriculum, Instruction and Assessment to 
Nebraska Standards)  
Strategy #3: Provide professional development, implementation accountability and 
coaching follow up on high probability instructional strategies so that a common 
instructional language is created within the school in in every classroom.  
 
On November 16, teachers took part in a Math collaboration 
day with NDE and ESUs. All 3 priority schools were 
represented at this meeting. This enabled Schulyer Central 
MS and HS teacher representatives to vertically align in a 
few of the Math standards (Grades 8-12). The team reviewed 
math standards, instructional shifts, activities that address 
multiple math standards, and alignment of instruction. 
Teachers discussed advancing the curriculum and ways to 
continue to support EL students while also increasing rigor. 
Resources were shared to support ELs in Math. The team 
will debrief November 30th and discuss next steps from their 
meeting.  
As a follow up, the administrative team will work with NDE Leaders to determine next steps. 
After today’s debriefing session, the team will discuss supports that will be provided to teachers.   
 
Instructional Leadership (English Learners) 
Strategy #2: All teachers will learn and implement effective EL strategies in their 
classrooms so that EL students are receiving consistent strategies that are purposeful, 
intentional, explicit and provide meaningful access to English Language proficiency and 
content standards with appropriate scaffolds and supports. 
 
All SCHS teachers and administrators have launched their first round of e-workshops through a 
partnership with UNL-ICMEE in order to strengthen their teaching and learning for all learners, 
specifically multilingual learners. The e-workshops offer a flexibile learning process which fits 
within SCHS Professional Learning Community structure. Each e-workshop is grounded in an 
essential question and guiding questions for the units. Three main components of each unit are 
"explore new content," "make it work in your own practice," and "share your learning with 
colleagues." Since November 9th, teachers and administrators have engaged in weekly 
conversations about progress made in the e-workshops, discussed evidence from practice, and 
made plans for next unit.  
 
As a follow up, the administrative team will continue having conversations about progress made 
in the e-workshops, discuss evidence from practice, and support teachers in making plans for 
the next unit (during the PLC process).  
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MEMORANDUM 

 
To: Dr. Dan Hoesing, Superintendent of Schools, Schuyler Community Schools 
From: Derek A. Aldridge 
RE: December 6, 2018 
Date: Nebraska Political Accountability and Disclosure Act 

Do’s and Don’ts regarding ballot issues (bond issue elections) under the regulation of the 
Nebraska Political Accountability and Disclosure Act generally; and, specifically the 
expenditure of public funds or resources for public opinion poll prior to action by the 
board of education to place bond issue resolution on the ballot 

 
CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION 

 
 Do’s and Don’ts Regarding Ballot Issues – Generally:  As School Districts anticipate 
placing before the legal voters a ballot question, including a bond issue, it is important for the 
members of the board of education, administration, and the agents of the school district (architect 
and construction manager) to know what can and cannot be done in informing the voters with 
regard to the ballot issue.  That inquiry usually centers on information you or the Board of 
Education could provide to the public and still comply with the "Nebraska Political 
Accountability and Disclosure Act."  Neb. Rev. Stat. §§ 49-1401 to 49-14,140.  I thought it 
might be helpful to you and the Board of Education to have some guidance on those issues.  As 
such, set forth below is a brief discussion of the law and references to attachments that provide 
you with the actual authoritative opinions relating to this issue. 
 

1. Political Accountability & Disclosure Law:  A bond election is characterized 
under Nebraska law as a "ballot question."  Public boards and staff members’ activities regarding 
a ballot question are governed by the Nebraska Accountability and Disclosure Commission 
under and pursuant to the "Nebraska Political Accountability and Disclosure Act."  Neb. Rev. 
Stat. '49-1401 to 49-14,140.  We have supplied basic guidelines developed by the Commission 
which govern board member and staff activity in regard to any such ballot question.  Those 
guidelines are contained in NADC Advisory Opinions 68, 82, 89, 95, 112, 128 and 143. 
 

2. Guidelines:  Some of the basic guidelines which we would recommend, based 
upon these opinions, as well judicial decisions as far as board member and staff activities in 
regard to a ballot questions, such as a bond issue election are as follows: 



 
a. It is permissible for the Board of Education to pass a resolution stating that 

the Board of Education takes a stand in favor or against the bond election at a public 
meeting. 

 
b. As public officials, you (board members and school employees – teachers 

and administrators) may express your position with regard to the ballot question, 
including urging voters to vote for, or against, the ballot question, provided that 
government personnel, resources, property, or funds under the official's care and control 
are not used for that purpose, and providing that a public employee does not engage in 
such political activity during office hours or when otherwise engaged in performance of 
official duties. 

 
c. If a board member or school official makes it clear that they are acting 

only in their private capacity, they may contribute funds or otherwise participate in 
urging adoption or rejection of the bond election. 

 
d. In Advisory Opinion No. 82, the Nebraska Political and Accountability 

Disclosure Commission issued a series of do's and don'ts with regard to the 
Commissioner's action toward LB 662, which was an initiative dealing with 
consolidation of school districts, and a limitation on the amount of public school 
operational costs which could be derived from taxes on real property.  We have attached 
those questions and answers verbatim, and hope that they will be helpful to you as you 
consider this process. 

 
e. In Advisory Opinion No. 143, which deals with the question of 

information relating to the ballot question being printed and distributed at public expense, 
the PADC concludes that "factual information" can be prepared and distributed at public 
expense.  It provides several examples as to what it considers "factual information" as 
opposed to advocacy.  Again, a copy of the entire Advisory Opinion No. 143 is available 
upon request.  It may be wise that any ads, brochures or other publications or materials 
sponsored or paid for by the school be reviewed by legal counsel. 

 
 Public Opinion Polls or Surveys:  The use of public funds by a public body, such as a 
school district, to obtain or provide information to the electorate or potential electorate with 
regard to a ballot question or issue has been the subject to several opinions issued by the 
Nebraska Political Accountability and Disclosure Commission (PADC). 
 
 1. PADC Advisory Opinion #143 summarizes that regulatory agency’s position with 
regard to the use of public funds or resources relating to a ballot question: 
 

“During the past ten years the Commission has frequently had the opportunity to 
address the question of the use of public personnel, resources, property, and funds 
in connection with a ballot question. When addressing this question the 
Commission has considered Section 49-14,101(4) which provides: 
 



“No public official or public employee shall use personnel, 
resources, property or funds under that individual's official care 
and control, other than in accordance with prescribed 
constitutional, statutory, and regulatory procedures, or use such 
items, other than compensation provided by law, for personal 
financial gain.” 

 
The Commission has regularly interpreted this statute as prohibiting the use of 
public personnel, resources, property, or funds for the purpose of supporting or 
opposing the nomination or election of a candidate. It has similarly interpreted 
this section as prohibiting the use of public personnel, resources, property or 
funds to support or oppose the qualification or passage of a ballot question. A full 
discussion of this interpretation may be found in Commission Advisory Opinions 
#68, #82, #89, #95, #112, #113, and #128. 
 
The Commission has acknowledged, however, that a unit of government may be 
the best source of information needed by the public to fully understand a question 
which is appearing on the ballot. Therefore, the Commission has taken the 
position that information may be supplied by a public official, public employee or 
unit of government as long as the information does not advocate a yes vote or a no 
vote.” 

 
 2. PADC Advisory Opinion #128 stated: 
 

“While public funds may not be used to advocate a position on a ballot question, 
such funds may be used to inform the electorate about an issue so long as fairness 
and neutrality are maintained . . . That is, public funds may be used to prepare and 
distribute information provided the information is presented in a balanced, factual 
manner and it does not advocate or oppose a ballot question or attempt to 
persuade the voters.” 

 
 3. Subsequent to the issuance of Advisory Opinions #’s 128 and 143, the legislature 
amended Neb. Rev. Stat. § 49-14,101.02 to codify the basic content of the PADC’s advisory 
opinions in pertinent part as follows: 
 

49-14,101.02. Public official or public employee; use of public resources or 
funds; prohibited acts; exceptions. 
 
(1) For purposes of this section, public resources means personnel, property, 
resources, or funds under the official care and control of a public official or public 
employee. 
(2) Except as otherwise provided in this section, a public official or public 
employee shall not use or authorize the use of public resources for the 
purpose of campaigning for or against the nomination or election of a 
candidate or the qualification, passage, or defeat of a ballot question. 



(3) This section does not prohibit a public official or public employee from 
making government facilities available to a person for campaign purposes if the 
identity of the candidate or the support for or opposition to the ballot question is 
not a factor in making the government facility available or a factor in determining 
the cost or conditions of use. 
(4) This section does not prohibit a governing body from discussing and voting 
upon a resolution supporting or opposing a ballot question or a public corporation 
organized under Chapter 70 from otherwise supporting or opposing a ballot 
question concerning the sale or purchase of its assets. 
(5) This section does not prohibit a public official or a public employee under the 
direct supervision of a public official from responding to specific inquiries by the 
press or the public as to his or her opinion regarding a ballot question or from 
providing information in response to a request for information. . . .  (Emphasis 
added). 

 
Analysis of the Law:  The key to whether monies spent on a public opinion poll 

regarding a potential ballot question is one of timing.  A ballot question is not subject to the 
restrictions of Neb. Rev. Stat. § 49-14,101.02 until action by the public body (here the board of 
education) to place such question on the ballot at a statewide primary or general election, or at a 
special election.  It is prudent and appropriate, and in fact a good idea, for a school board to 
conduct some advanced study of a potential ballot question.  Part of that advance study process 
may appropriately include research into need, cost, and finances; and determining the likely 
reaction of the community (through for example a poll) to the potential ballot issue based upon 
such need, cost and financing.  Such research by the school board would constitute an exercise of 
due diligence, and would be a part of the legislative process leading up to consideration by such 
body to place the matter on the ballot.  However, once action is taken by the school board to 
place the matter on the ballot, a different standard of conduct applies – that of Neb. Rev. Stat. § 
49-14, 101.02 – the potential ballot issue becomes an actual ballot issue and as such is a part of 
the electoral process and therefore subject to different rules – those of the PADC. 
 

Conclusion:  In short, the School District may expend public funds as part of a due 
diligence research process to ascertain the need, cost, finances and community acceptance of a 
“potential” ballot issue, and such expenditure can include the cost of conducting an opinion poll.  
We would caution, however, that the opinion poll inquiries or questions should be carefully 
drawn to present the potential ballot issue in a neutral manner. 
 
 
 


	Agenda
	I. Call Meeting to Order
	I.A. Pledge of Allegiance
	I.B. Declaration of Open Meeting

	II. Approval of Consent Agenda
	II.A. Agenda
	DEC 10, 2018 - Agenda Report for Board of Education Regular Meeting (8)

	II.B. Minutes
	Schuyler 11-8-18  - Minutes Report for Board of Education Regular Meeting (8)
	Schuyler Community Schools - Minutes Report for Board of Education Regular Meeting (14)

	II.C. Acceptance of Claims
	II.C.1. Bills of $5,000 or more
	2018 DEC BOARD BILLS over $5000

	2018 DEC BOARD BILLS

	II.D. Financial
	Activity Fund December 2018
	receipt_Expenditure Report December
	Treasures Report December 2018

	II.E. Other Listed Reports

	III. Public Forum - We ask that all presentation be limited in their length.
	III.A. Recognition of visitors and guests
	III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation Policy)
	III.C. Student Representative's Report

	IV. Action Items
	IV.A. Board Policy, Handbooks, and Support Programs
	IV.A.1. Consider, discuss, and take action to approve a teacher's request for an overnight trip.
	IMG-9339
	IMG-9340
	IMG-9342

	IV.A.2. Consider, discuss and take all necessary action with regard to adopting Board of Education policies required to implement the Construction Manager at Risk construction delivery method under state law.
	Policy 1006.3
	Rationale and Motion
	SIGNED Motion to Approve and Adopt Board Policies for Construction Manager at Risk Selection Construction Delivery Method 12-10-18y


	IV.B. Building, Grounds, and Transportation
	IV.B.1. Consider, discuss, and take all necessary action with regard to approve an architect agreement for design and construction administration of the proposed additions and renovations to the existing Schuyler Central High School building.
	AIA Architect Contract (1)
	Contract Additions and Deletions
	Legal Motion
	SIGNED Motion to Approve Architect Agreement 12-10-18

	IV.B.2. Consider, discuss, and take all necessary action with regard to selecting the Construction Management at Risk construction delivery method for the proposed additions and renovations to the existing Schuyler Central High School building.
	Construction Manater at Risk Motion
	SIGNED Motion to Select Construction Management at Risk construction Delivery Method under the Political Subdivisions contrction Alternatives 12-10-18

	IV.B.3. Consider, discuss, and take all necessary action with regard to appointing a CM@R Selection Committee as required by state law.
	CM@R Selection Committee
	Motion to Appoint a Construction Management at Rick Section Committe 12-10-18

	IV.B.4. Consider, discuss, and take all necessary action with regard to determining the percentage weight to be given to CM@R selection criteria.
	CM@R Selection Criteria
	SIGNED Motion to Approve Weight to be given to CM@R Selection Committee Selction Criterion  12-10-18


	IV.C. Budget, finance, negotiations, and personnel
	IV.C.1. Consider, discuss, and take action to accept staff resignations.
	IV.C.2. Consider, discuss, and take action to accept board member resignation.
	Board Vacancy Policies
	Board Notice and Application
	Vacancy Process

	IV.C.3. Consider, discuss, and take action to approve new hire recommendation.


	V. Discussion Items and Reports
	V.A. Review and discuss Priority Schools Report
	November 2018 Progress Plan Update to the Schuyler School Board

	V.B. Review and discuss 2018 superintendent's evaluation
	V.C. Principals Reports
	V.D. Directors Reports
	V.E. Superintendent's Report
	PADC Memorandum - Schulyer (12-06-18)

	V.F. Board Member/Committee Reports

	VI. Correspondence Items
	VII. Adjournment

