
  
Schuyler Community Schools 
Board of Education Regular Meeting 
Monday, December 14, 2015 6:30 PM 
Schuyler Central High School Music Room 
120 W. 20th St. 
Schuyler, NE 68661-2400 
  
  

  
  

I. Call Meeting to Order 
Discussion: Meeting was called to order by President Brabec at 6:33 PM. Board members 
present were Brabec, Vavricek, Cerny, Hild, and Misek; Board member Semerad was 
absent. Others also present were Principals Comley and Grammer, Directors Gibbons and 
Vrba, and Student Council Representative Cameron Harding. 

I.A. Pledge of Allegiance 
Discussion: All those present participated in the Pledge of Allegiance. 

I.B. Declaration of Open Meeting 
Discussion: President Brabec declared this meeting had been preceded by advance notice 
and was open to the public. 

II. Approval of Consent Agenda 
II.A. Agenda 
II.B. Minutes 
II.C. Acceptance of Claims 
II.C.1. Bills of $5,000 or more 
II.D. Financial 
II.E. Other Listed Reports 
III. Public Forum - We ask that all presentation be limited in their length. 
III.A. Recognition of visitors and guests 
III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation 

Policy) 
III.C. Student Representative's Report 
IV. Action Items 
IV.A. Building, Grounds, and Transportation 
IV.A.1. Consider, discuss, and take action to approve change order #1. 

Discussion: This change order involved removal of unstable soil and part of an old concrete 
foundation and the addition of clay. In the future, the Building and Grounds Committee will 
make recommendations on change orders but the School Board will authorize the formal 
approval. 

IV.B. Budget, finance, negotiations, and personnel 
IV.B.1. Consider, discuss, and take action to approve the 2016-17 certificated staff Master 

Agreement. 
Discussion: The Schuyler Education Association voted in favor of the Certificated Master 
Agreement offered for the 2016-2017 school year. Changes in the contract included an 
increase in the base salary, an increase in the medical insurance deductible (insurance 



company increase,)PTO considerations, SPED compensation and a rate change for in-house 
substitute teachers. 

IV.B.2. Consider, discuss, and take action to approve the 2015-16 teacher incentive 
program. 
Discussion: The 2015-2106 Teacher Incentive Plan included teaching a college credit 
course, college tuition reimbursement for endorsements or advanced degrees and the SMS 
School Improvement Grant.  

V. Discussion Items and Reports 
V.A. Principals Reports 

Discussion: Principal Grammer commended the students at SCHS who have been involved 
in multiple extra-curricular activities including One-Act, concerts, and sports on consecutive 
days. 

V.B. Directors Reports 
Discussion: Winter Activity Awards night is scheduled for March 7th at 7:00 pm. Results of 
the state’s new accountability system have been published. The Accountability for a Quality 
Educational System Today and Tomorrow (AQuESTT) system rates schools on a four point 
scale: (4) Excellent; (3) Great; (2) Good; (1) Needs Improvement. Although assessment 
scores are a major part of the rating, the overall score is based on six different tenets. 
Schools are given an initial status score, then that score can adjusted based on improvements 
in state testing, graduation rates and scores on a self-assessment called the Evidence-Based 
Analysis. The Warrior Academy (After School Program) was awarded an $1800 Donation 
through ADM Cares. 

V.C. Superintendent's Report 
Discussion: The Strategic Planning meeting held at SCHS on December 7 was well 
attended. Future planning meetings at SMS and SES will be held December 21 and 22 and at 
the rural schools on a date to be announced. An additional meeting will be held at Cargill. 
Results will be discussed at the February school board meeting. 

V.D. Board Member/Committee Reports 
V.E. Discuss timeline for 2015-16 employee contracts. 

Discussion: Actions will be taken on contracts for the 16-17 school year on the following 
dates: Superintendent - January 11 board meeting; Principals, Directors, and Program 
Coordinators at the February 8 board meeting; Certificated Staff - April 11 board meeting; 
Support Staff - May 9 board meeting. 

V.F. Review of superintendent's evaluation process. 
Discussion: Board members completed the Superintendent's evaluation online. Comments 
shared by board members included: The Superintendent has set the district on a path to a 
balanced budget; He provides information, statistics, and financials to help the board 
members make good decisions and also helps the community to understand the how and why 
of decisions; The district is working toward a common goal. 

VI. Correspondence Items 
VII. Adjournment 

Discussion: Meeting adjourned at 7:38 PM. 
 

  
  
  
  



  
  
  
  
  
  
  
  
  
  
Prepared by: Christina Bywater, Secretary to the Board





Board of Education Regular Meeting 

November 09, 2015 6:30 PM 

Schuyler Central High School Media Center 

 

Attendance Taken at 6:30 PM:  

 

Present Board Members:    

Richard Brabec  

Holly Hild  

Chuck Misek  

Virginia Semerad  

Brian  Vavricek  

  

Absent Board Members:    

Eric Cerny  

 

 

I. Call Meeting to Order   

  

Discussion:  

Meeting was called to order by President Brabec.  Board members present were 

Misek, Vavricek, Brabec, Hild,and Semerad; Cerny was absent.  Others present 

were Principals Grammer, Comley, and Burton; Assistant Principal Kovar, Director 

of Curriculum Gibbons and Superintendent Hoesing. Also present was Student 

Council Representative Cameron Harding.  

I.A. Pledge of Allegiance   

  

Discussion:  

Notice of this meeting was given in advance according to State Law 84-1411 and 

was declared to be in open session.  All those present participated in the 

Pledge of Allegiance.  

I.B. Declaration of Open Meeting   

 

II. Approval of Consent Agenda   

II.A. Agenda   

II.B. Minutes   

II.C. Acceptance of Claims   

II.C.1. Bills of $5,000 or more   

II.D. Financial   

II.E. Other Listed Reports   

 

III. Public Forum - We ask that all presentation be limited in their length.   

III.A. Recognition of visitors and guests   

III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board 

Participation Policy)   

III.C. Student Representative's Report   

  

Discussion:  

FFA members attended the National Convention in KY last week.  At the Student 

Council Convention held last week, SCHS had the largest student representation 

with two students, Jessica Valora and Jesica Hernndez being elected as District 

Student Council Co-Presidents.  

 

IV. Action Items   

IV.A. Budget, finance, negotiations, and personnel   

IV.A.1. Consider, discuss, and take action to approve 2016-17 Memorandum of 

Understanding with Schuyler Lumber Company, Inc.   



  

Discussion:  

The City of Schuyler will support the cost of the house construction being built 

by the SCHS Construction Class up to $75,000.  The house being constructed in 

the 15-16 school year has already been sold.  

 

Motion Passed:  Motion to approve 2016-17 Memorandum of Understanding with 

Schuyler Lumber Company, Inc. passed with a motion by Holly Hild and a second by 

Brian  Vavricek.   

 

5 Yeas - 0 Nays.   

 

Richard Brabec            Yes 

Eric Cerny                Absent 

Holly Hild                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

IV.A.2. Consider, discuss, and take action to approve the 2014-15 District Audit 

and Annual Financial Reports.   

  

Discussion:  

The Finance Committee met with Pekny & Associates on November 9 to review the 

14-15 Annual Financial Reports and the Audit Report. Dr. Hoesing summarized the 

budgeted funds vs. actual profit/loss.  One area of deficiency was found in how 

a worksheet was compiled.     The 15-16 proposed budget was already sent to the 

auditors for review before next year's audit.  

 

Motion Passed:  Motion to accept the 2014-15 District Audit and Annual Financial 

Reports as presented. passed with a motion by Richard Brabec and a second by 

Virginia Semerad.   

 

5 Yeas - 0 Nays.   

 

Richard Brabec            Yes 

Eric Cerny                Absent 

Holly Hild                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

 

V. Discussion Items and Reports   

V.A. Principals Reports   

  

Discussion:  

The After-School program has 225 participants with 15-20 new students beginning 

week.  SES Assistant Principal Kovar complimented all who have helped him 

transition into his new position.  A group of administrators and teachers 

attended a conference the week of November 2 which concentrated on making the 

culture of school a safe place where students can become more engaged.  The 

program's impact will be monitored for six months. 

     Veteran's Day programs will be held at Fishers #24 and Richland School.    

V.B. Directors Reports   

  

Discussion:  



All school buildings in the district each received a  $300 donation from Colfax 

County ARC to purchase instructional materials to use for students.  In 

addition, we also received an additional $500.00 to put into a Team Sped 

Activity Fund.       The SCHS Fall Sports awards program will be held on 

Tuesday, November 10 at 7:00 PM.  Tentative dates for the Winter Awards is March 

7th and for the Spring Awards is May 9th.     The State of the Schools Report 

was recently released. The district been in "Needs Improvement" the last two 

years but this year we are classified as "Not Met" this year because one level 

is not in the "Needs Improvement" category.  

V.C. Superintendent's Report   

  

Discussion:  

The staff Strategic Planning workshop will be on Wednesday, November 25th from 

8:00 to 12:00 at SCHS.  

V.D. Board Member/Committee Reports   

  

Discussion:  

The SCS Foundation received a donation of $226,000 for a scholarship endowment.  

More details will be disclosed in the future after definite plans are made on 

how the endowment will be disbursed.   

 

VI. Correspondence Items   

 

VII. Adjournment   

 

Motion Passed:  Motion to adjourn at 7:45 PM. passed with a motion by Richard 

Brabec and a second by Chuck Misek.   

 

5 Yeas - 0 Nays.   

 

Richard Brabec            Yes 

Eric Cerny                Absent 

Holly Hild                Yes 

Chuck Misek               Yes 

Virginia Semerad          Yes 

Brian  Vavricek           Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Board Secretary 

 

 

 



Board of Education Regular Meeting 

November 09, 2015 

Schuyler Central High School Media Center 

 

Meeting was called to order by President Brabec.  Board members present were Misek, Vavricek, 

Brabec, Hild, and Semerad; Cerny was absent.  Others present were Principals Grammer, Comley, and 

Burton; Assistant Principal Kovar, Director of Curriculum Gibbons and Superintendent Hoesing. Also 

present was Student Council Representative Cameron Harding.   Notice of this meeting was given in 

advance according to State Law 84-1411 and was declared to be in open session.  All those present 

participated in the Pledge of Allegiance.  

 

Motion to approve 2016-17 Memorandum of Understanding with Schuyler Lumber Company, Inc. 

passed with a motion by Hild and a second by Vavricek.   

 Discussion:  The City of Schuyler will support the cost of the house construction being built by 

the SCHS Construction Class up to $75,000.  The house being constructed in the 15-16 school year 

has already been sold.  

 

Motion to accept the 2014-15 District Audit and Annual Financial Reports as presented passed with a 

motion by Brabec and a second by Semerad.   

 Discussion:  The Finance Committee met with Pekny & Associates on November 9 to review 

the 14-15 Annual Financial Reports and the Audit Report. Dr. Hoesing summarized the budgeted 

funds vs. actual profit/loss.  One area of deficiency was found in how a worksheet was compiled.     

The 15-16 proposed budget was already sent to the auditors for review before next year's audit.  

 

Reports   
Student Representative - FFA members attended the National Convention in KY last week.  At the 

Student Council Convention held last week, SCHS had the largest student representation with two 

students, Jessica Valora and Jesica Hernandez being elected as District Student Council Co-Presidents.  

 

Principals - The After-School program has 225 participants with 15-20 new students beginning week.  

SES Assistant Principal Kovar complimented all who have helped him transition into his new 

position.  A group of administrators and teachers attended a conference the week of November 2, 

which concentrated on making the culture of school a safe place where students can become more 

engaged.  The program's impact will be monitored for six months. 

     Veteran's Day programs will be held at Fishers #24 and Richland School.   

  

Directors  -  All school buildings in the district each received a $300 donation from Colfax County 

ARC to purchase instructional materials to use for students.  In addition, we also received an 

additional $500.00 to put into a Team SPED Activity Fund.   The SCHS Fall Sports awards program 

will be held on Tuesday, November 10 at 7:00 PM.  Tentative dates for the Winter Awards is March 

7th and for the Spring Awards is May 9th.  The State of the Schools Report was recently released. The 

district been in "Needs Improvement" the last two years but this year we are classified as "Not Met" 

this year because one level is not in the "Needs Improvement" category.  

 

Superintendent - The staff Strategic Planning workshop will be on Wednesday, November 25th from 

8:00 to 12:00 at SCHS.  



Committee - The SCS Foundation received a donation of $226,000 for a scholarship endowment.  

More details will be disclosed in the future after definite plans are made on how the endowment will 

be disbursed.   

 

Motion to adjourn at 7:45 PM. passed with a motion by Brabec and a second by Misek.   

 

 

Respectfully Submitted, 

Cathie Marking 

Recording Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SCHUYLER COMMUNITY SCHOOLS

MONTHLY DISBURSEMENT REPORT

For the month of December 2015

GENERAL FUND

Check # Date Vendor Description Amount

00034499 12/14/2015 Abante Marketing lanyards 1605.14

00034500 12/14/2015 ACT scoring 250.00

00034501 12/14/2015 AdvancED registration 680.00

00034502 12/14/2015 AED Brands aed pads 45.95

00034503 12/14/2015 Aegis Therapies sped services 3098.76

00034504 12/14/2015 Agri-City Insurance Agency LLC increased w/c limits 1734.00

00034505 12/14/2015 SYNCB/AMAZON books & supplies 1487.89

00034506 12/14/2015 Americom Communications audio/video labor 1980.00

00034507 12/14/2015 American Outlets locks 463.95

00034508 12/14/2015 Awards & Engraving medals 1203.50

00034509 12/14/2015 Bailey Ag Supply tractor service 108.18

00034510 12/14/2015 Barone Security Systems November services 890.77

00034511 12/14/2015 Blick Art Materials clay 43.94

00034512 12/14/2015 BOMGAARS supplies 75.35

00034513 12/14/2015 Carolina Biological Supply Co supplies 57.70

00034514 12/14/2015 Caseys General Stores, Inc gas 226.75

00034515 12/14/2015 Case Parts Company circuit board for roof top sms 664.02

00034516 12/14/2015 Cenex Fleetcard gas 548.19

00034517 12/14/2015 CenturyLink telephone 1662.07

00034518 12/14/2015 Central Nebraska Rehab Services sped services 8239.63

00034519 12/14/2015 Childtherapytopys.com, LLC sand tray 64.90

00034520 12/14/2015 Columbus Carpet, Inc carpet for preschool 1069.60

00034521 12/14/2015 Columbus Telegram publishing 43.16

00034522 12/14/2015 Community Internet Systems internet 209.85

00034523 12/14/2015 Continental Clay Company replacement motor 204.41

00034524 12/14/2015 Continuum Retail Energy Services, LLC natural gas 1620.00

00034525 12/14/2015 Cornhusker Public Power District electricity 1119.73

00034526 12/14/2015 Courtyard Marriott room for board convention 469.35

00034527 12/14/2015 Culligan Water Conditioning water plan 74.10

00034528 12/14/2015 Michelle Cummings SPED student mileage 155.25

00034529 12/14/2015 Ana Cupertino mileage - Angel Xhunik 8.86

00034530 12/14/2015 Daniel F Baumert labor at prek fire escape carp 393.00

00034531 12/14/2015 Dell Marketing L.P. computer 4165.20

00034532 12/14/2015 Department Of Utilities electricity/water/sewer 20306.16

00034533 12/14/2015 Didier Grocery supplies 262.78

00034534 12/14/2015 Diers service car 928.87

00034535 12/14/2015 Dietze Music House, Inc. music supplies 142.56

00034536 12/14/2015 Kara Dinslage mileage 172.50

00034537 12/14/2015 Eakes Office Products Center copies 13058.45

00034538 12/14/2015 Electrical Engineering & Equipment Co supplies 570.26

00034539 12/14/2015 Ellsworth Publishing Co keyboard licenses 538.20

00034540 12/14/2015 Engineered Air damper motors sms 2026.56

00034541 12/14/2015 Educational Serv Unit #7 Network services 272.50

00034542 12/14/2015 ESU 7 Distance learning Jan - Mar 2016 682.41

00034543 12/14/2015 ESU #7 Special Education makeup from Oct billings 52390.70

00034544 12/14/2015 FP Mailing Solutions postage meters 342.00

00034545 12/14/2015 Fremont Sanitation services 839.05

00034546 12/14/2015 Fremont Winnelson Co supplies 516.38

00034547 12/14/2015 Frontier telephone 74.89

00034548 12/14/2015 Greater Nebraska Schools Association membership dues 2000.00

00034549 12/14/2015 Hampton Inn Kearney rooms @ early childhood conf 396.00

00034550 12/14/2015 Harris School Solutions forms 544.82

00034551 12/14/2015 HireRight Solutions Inc background checks 250.00

00034552 12/14/2015 Hugo O'Brian Youth Leadership registration fee 195.00

00034553 12/14/2015 Hometown Leasing copiers 797.90

00034554 12/14/2015 J & B Auto Parts supplies 35.97

00034555 12/14/2015 Jackson Services Inc services 838.80

00034556 12/14/2015 Johnstone Supply supplies 2639.93

00034557 12/14/2015 John's Tire Sales & Services service vehicles 908.70

00034558 12/14/2015 Jostens, Inc diploma 11.41

00034559 12/14/2015 J W Pepper & Sons Inc. music 47.99

00034560 12/14/2015 Karel And Seckman legal services 87.50

00034561 12/14/2015 Lazel Learning A-z book license 199.90

00034562 12/14/2015 Luis O Lucar recording mtg 405.00

00034563 12/14/2015 Mid-american Research Chemicals floor cleaner 432.00

00034564 12/14/2015 Matheson Trigas supplies 410.40

00034565 12/14/2015 Deann McGeorge contracted services 124.00

00034566 12/14/2015 Menards supplies 60.41



Check # Date Vendor Description Amount

00034567 12/14/2015 Meyer Laboratory, Inc supplies 879.76

00034568 12/14/2015 Midwest Education Grants December contracted services 3538.25

00034569 12/14/2015 Midwest Storage Company storage unit rent 400.00

00034570 12/14/2015 Nebr Assoc Of School Boards board convention reg 414.00

00034571 12/14/2015 NASP, Inc bows & arrow 313.00

00034572 12/14/2015 Nebraska Council of School Administrators registration for fall ed tech 805.00

00034573 12/14/2015 Nebraska Link Holding LLC ethernet 292.95

00034574 12/14/2015 NET Foundation for Television membership 200.00

00034575 12/14/2015 Nebraska Education Technology Services Dues Jan 2016- Dec 2016 1500.00

00034576 12/14/2015 One Source background checks 30.00

00034577 12/14/2015 Omaha Public Power District electricty 406.35

00034578 12/14/2015 Oriental Trading Company Inc supplies 65.98

00034579 12/14/2015 Parchment Inc Electron Transcript service 522.50

00034580 12/14/2015 Parkview One Stop gas 439.47

00034581 12/14/2015 (Parts) Mechanical Sales Parts, Inc. parts for roof top unit sms 575.76

00034582 12/14/2015 Pearson Education scoring software 244.86

00034583 12/14/2015 Pekny & Associates CPA's PC Audit & ARF 2015 15950.00

00034584 12/14/2015 Presto-X services 560.00

00034585 12/14/2015 Qc Supply, Llc supplies 211.37

00034586 12/14/2015 Reinecke Motor Co. service vehicles 603.53

00034587 12/14/2015 Rosetta Stone LTD language lessons license 2235.00

00034588 12/14/2015 Save the Children Federation contracted expenses for sixpen 17500.00

00034589 12/14/2015 Schmitt Music Company instrument repair 268.50

00034590 12/14/2015 Myron Schneider tree removal 500.00

00034591 12/14/2015 Scholastic Library Publishing Bookflix renewal 1299.00

00034592 12/14/2015 School Specialty, Inc supplies 1188.20

00034593 12/14/2015 Schuyler Coop Association gas 1441.59

00034594 12/14/2015 Schuyler Lumber Company, Inc. supplies 111.33

00034595 12/14/2015 Sundberg America LLC parts 113.05

00034596 12/14/2015 TCH Twin-City Hardware prek supplies 488.86

00034597 12/14/2015 The Thompson Co ASP food 6429.61

00034598 12/14/2015 The Thompson Co snacks 272.67

00034599 12/14/2015 Truck Center Companies install brakes on bus 59 2508.52

00034600 12/14/2015 Ultra Graphics printing 2349.47

00034601 12/14/2015 Verizon Wireless cell phones 588.70

00034602 12/14/2015 Verne Simmonds Company parts for roof top ses 622.00

00034603 12/14/2015 Visa books 1644.33

00034604 12/14/2015 VISA Capt hrts/tech/sped/music.6pen 3057.64

00034605 12/14/2015 VISA six pence supplies 283.27

00034606 12/14/2015 Visa ag ed supplies 139.93

00034607 12/14/2015 Visa travel to bldgs convention 325.08

00034608 12/14/2015 WageWorks FSA monthly fee 340.00

00034609 12/14/2015 Western Office Technologies ink cartridge & moisteners 566.68

2016-019 12/14/2015 Paola Acosta mileage 52.33

2016-020 12/14/2015 Paula Mares school bus permit 7.50

2016-021 12/14/2015 Vanesa Munoz mileage 86.25

2016-022 12/14/2015 Amanda O'Malley mileage 41.40

2016-023 12/14/2015 Lourdes Pena mileage sped prek 13.25

TOTAL GENERAL FUND DISBURSEMENTS $210,600.14

DEPRECIATION FUND

00002172 12/14/2015 SectorNow, LLC video comm system $8,603.05

QCAP BOND FUND

0awd1215 12/14/2015 Pinnacle Trust Services QC Bond payment $119,710.00

BOND FUND

awd122015 12/14/2015 Pinnacle Trust Services Bond Payment $364,408.75

STUDENT FEE FUND 

00000305 12/14/2015 Haan Crafts, LLC projects 119.00

00000306 12/14/2015 Mark R Oliva repairs 894.25

00000307 12/14/2015 The Rose admission 420.50

TOTAL STUDENT FEE FUND 643.87

$2,077.62

COOPERATIVE FUND

00003010 12/14/2015 CenturyLink telephone 129.99

00003011 12/14/2015 Eakes Office Products Center copies 126.13

00003012 12/14/2015 Homestead Bank rent for Dec 450.00

00003013 12/14/2015 LMF Janitorial janitorial services 300.00

TOTAL COOPERATIVE FUND $1,006.12



SCHUYLER COMMUNITY SCHOOLS

CHECKS OVER $5000

For the month of December 2015

GENERAL FUND

Check # Date Vendor Description Amount

00034597 12/14/2015 The Thompson Co ASP food 6429.61

00034518 12/14/2015 Central Nebraska Rehab Services sped services 8239.63

00034537 12/14/2015 Eakes Office Products Center copies 13058.45

00034583 12/14/2015 Pekny & Associates CPA's PC Audit & ARF 2015 15950.00

00034588 12/14/2015 Save the Children Federation contracted expenses for sixpen 17500.00

00034532 12/14/2015 Department Of Utilities electricity/water/sewer 20306.16

00034543 12/14/2015 ESU #7 Special Education makeup from Oct billings 52390.70

TOTAL GENERAL FUND DISBURSEMENTS $133,874.55

DEPRECIATION FUND

00002172 12/14/2015 SectorNow, LLC video comm system $8,603.05

QCAP BOND FUND

0awd1215 12/14/2015 Pinnacle Trust Services QC Bond payment $119,710.00

BOND FUND

awd122015 12/14/2015 Pinnacle Trust Services Bond Payment $364,408.75











	
  2015-­‐16	
  Incentive	
  Pay	
  Program:	
  

Items	
  listed	
  below	
  are	
  considered	
  outside	
  of	
  scope	
  of	
  regular	
  teaching	
  assignments	
  and	
  
considered	
  for	
  additional	
  compensation	
  and/or	
  payment	
  under	
  the	
  Schuyler	
  Community	
  
Schools	
  Master	
  Agreement	
  provision	
  for	
  Incentive	
  Pay.	
  	
  Items	
  identified	
  below	
  are	
  in	
  
mutual	
  agreement	
  between	
  the	
  board	
  of	
  education	
  and	
  the	
  Schuyler	
  Education	
  
Association.	
  	
  	
  

Teach	
  a	
  College	
  Credit	
  Course	
  under	
  the	
  guidelines	
  outlined	
  by	
  the	
  Institution	
  
granting	
  college	
  or	
  dual	
  credit	
  for	
  the	
  class.	
  	
  	
  $100	
  per	
  college	
  credit	
  hour	
  

a. Master	
  Degree	
  Teacher.	
  
b. Approval	
  of	
  course	
  curriculum	
  with	
  the	
  college.	
  
c. Enroll	
  students	
  in	
  college	
  course.	
  
d. Teach	
  course.	
  
e. Assess	
  student	
  progress	
  and	
  submit	
  grades	
  to	
  the	
  high	
  school	
  and	
  college.	
  
f. Stipends	
  paid	
  in	
  July	
  following	
  course	
  completion.	
  

College	
  tuition	
  reimbursement	
  for	
  courses	
  completed	
  for	
  additional	
  endorsement	
  
or	
  advanced	
  degree	
  without	
  salary	
  advancement.	
  

a. College	
  Course	
  for	
  additional	
  endorsement	
  or	
  advanced	
  degree	
  in	
  approved	
  area.	
  
b. Course	
  must	
  be	
  approved	
  prior	
  to	
  enrollment.	
  
c. Reimbursement	
  for	
  actual	
  tuition	
  cost	
  up	
  to	
  $150	
  per	
  credit	
  hour.	
  
d. Incentive	
  reimbursement	
  upon	
  successful	
  completion	
  of	
  course.	
  (Semester)	
  
e. If	
  used	
  for	
  salary	
  advancement,	
  tuition	
  incentive	
  must	
  be	
  repaid	
  prior	
  to	
  

advancement.	
  
f. Limit	
  of	
  30	
  credits	
  per	
  semester.	
  (first	
  come,	
  first	
  serve	
  basis)	
  

	
  
SMS	
  School	
  Improvement	
  Grant	
  (SIG)	
  Incentive:	
  	
  	
  
	
  
National	
  Conference	
  Registration	
  and	
  Travel	
  
Conference	
  Registration	
  for	
  3	
  X	
  $500	
   	
   	
   $1,500	
  
Airfare	
  3	
  Teachers	
  x	
  $500	
   	
   	
   	
   	
   $1,500	
  
Meals:	
  	
  3	
  Teachers	
  x	
  $71/day	
  for	
  5	
  days	
   	
   	
   $1,065	
  
Hotels:	
  	
  3	
  Teachers	
  x	
  $200/day	
  for	
  5	
  days	
   	
   	
   $3,000	
  
Total	
  Conference	
  Cost	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   $7,065	
  
	
  
Math	
  and	
  Reading	
  Improvement	
  Incentives	
  
Math	
  Performance	
   	
   	
   	
   	
   	
   $1,000	
  
Reading	
  Performance	
   	
   	
   	
   	
   $1,000	
  
	
  
Schuyler	
  Education	
  Association	
   	
   	
   Board	
  of	
  Education	
  	
  

____________________________________________	
   	
   ____________________________________________	
  
President	
   	
   	
   	
   	
   	
   President	
  
	
  
____________________________________________	
   	
   ____________________________________________	
  
Chief	
  Negotiator	
   	
   	
   	
   	
   Secretary	
  















	
  2015-­‐16	
  Incentive	
  Pay	
  Program:	
  

Items	
  listed	
  below	
  are	
  considered	
  outside	
  of	
  scope	
  of	
  regular	
  teaching	
  assignments	
  and	
  
considered	
  for	
  additional	
  compensation	
  and/or	
  payment	
  under	
  the	
  Schuyler	
  Community	
  
Schools	
  Master	
  Agreement	
  provision	
  for	
  Incentive	
  Pay.	
  	
  Items	
  identified	
  below	
  are	
  in	
  
mutual	
  agreement	
  between	
  the	
  board	
  of	
  education	
  and	
  the	
  Schuyler	
  Education	
  
Association.	
  	
  	
  

Teach	
  a	
  College	
  Credit	
  Course	
  under	
  the	
  guidelines	
  outlined	
  by	
  the	
  Institution	
  
granting	
  college	
  or	
  dual	
  credit	
  for	
  the	
  class.	
  	
  	
  $100	
  per	
  college	
  credit	
  hour	
  

a. Master	
  Degree	
  Teacher.	
  
b. Approval	
  of	
  course	
  curriculum	
  with	
  the	
  college.	
  
c. Enroll	
  students	
  in	
  college	
  course.	
  
d. Teach	
  course.	
  
e. Assess	
  student	
  progress	
  and	
  submit	
  grades	
  to	
  the	
  high	
  school	
  and	
  college.	
  
f. Stipends	
  paid	
  in	
  July	
  following	
  course	
  completion.	
  

College	
  tuition	
  reimbursement	
  for	
  courses	
  completed	
  for	
  additional	
  endorsement	
  
or	
  advanced	
  degree	
  without	
  salary	
  advancement.	
  

a. College	
  Course	
  for	
  additional	
  endorsement	
  or	
  advanced	
  degree	
  in	
  approved	
  area.	
  
b. Course	
  must	
  be	
  approved	
  prior	
  to	
  enrollment.	
  
c. Reimbursement	
  for	
  actual	
  tuition	
  cost	
  up	
  to	
  $150	
  per	
  credit	
  hour.	
  
d. Incentive	
  reimbursement	
  upon	
  successful	
  completion	
  of	
  course.	
  (Semester)	
  
e. If	
  used	
  for	
  salary	
  advancement,	
  tuition	
  incentive	
  must	
  be	
  repaid	
  prior	
  to	
  

advancement.	
  
f. Limit	
  of	
  30	
  credits	
  per	
  semester.	
  (first	
  come,	
  first	
  serve	
  basis)	
  

	
  
SMS	
  School	
  Improvement	
  Grant	
  (SIG)	
  Incentive:	
  	
  	
  
	
  
National	
  Conference	
  Registration	
  and	
  Travel	
  
Conference	
  Registration	
  for	
  3	
  X	
  $500	
   	
   	
   $1,500	
  
Airfare	
  3	
  Teachers	
  x	
  $500	
   	
   	
   	
   	
   $1,500	
  
Meals:	
  	
  3	
  Teachers	
  x	
  $71/day	
  for	
  5	
  days	
   	
   	
   $1,065	
  
Hotels:	
  	
  3	
  Teachers	
  x	
  $200/day	
  for	
  5	
  days	
   	
   	
   $3,000	
  
Total	
  Conference	
  Cost	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   $7,065	
  
	
  
Math	
  and	
  Reading	
  Improvement	
  Incentives	
  
Math	
  Performance	
   	
   	
   	
   	
   	
   $1,000	
  
Reading	
  Performance	
   	
   	
   	
   	
   $1,000	
  
	
  
Schuyler	
  Education	
  Association	
   	
   	
   Board	
  of	
  Education	
  	
  

____________________________________________	
   	
   ____________________________________________	
  
President	
   	
   	
   	
   	
   	
   President	
  
	
  
____________________________________________	
   	
   ____________________________________________	
  
Chief	
  Negotiator	
   	
   	
   	
   	
   Secretary	
  



Schuyler Central  

High School 
Brief overview of what is happening at  
Schuyler Central High School for the months of November & December: 

The December Students of the Month are: 9th grade – Chloe Beltrand;  10th grade – Fatima 
Arroyo;  11th grade – Lesley Encarnacion; and  12th grade – Jailene Ramirez.  Congratulations 
to these students who were nominated by their teachers for their good behavior and grades. 

Our One Act won their district last Friday, December 4th.  With winning their district they 
qualified for State One Act.  State One Act will be held on Friday, December 11th at 4:15 p.m. in 
Norfolk at the Johnny Carson Auditorium.  Congratulations to Mrs. Hoesing, Mrs. Hellbusch, 
and all of our students involved in One Act.  Good Luck to our One Act Team!! 

The Winter Sports Season has started off with a bang.  We have 25 girls and 25 boys out for 
basketball this year.  They have already started their seasons and are off and running.  
Wrestling has 50 boys out at this time.  They had their first home dual on Thursday, December 
3rd against Crete and won the dual with a score of 51 – 26.  Good luck to all the coaches and 
athletes this winter season. 

The high school will be administering their Winter Norms MAP tests on Wednesday, December 
16th.  We will be giving the tests to our 9th through 11th graders.  This will be an all day test and 
four tests will be administered throughout the day.  Seniors have a late start at 10:00 a.m. and 
will be working on homework, scholarships, college applications, or any makeup work they 
need to complete.  The seniors will be in the east gym and library.  Counselors and teachers are 
assigned to assist the seniors. 

It is that time of year when we celebrate the holidays with our vocal and band groups.  Our 
High School Christmas Vocal and Programs were held on Sunday, December 13th at 2:00 p.m. 
in the east gym. I would like to thank Mrs. Bywater, Mrs. Hutton and Ms. Gansebom for all 
their hard work in preparing for these concerts.  Also, I would like to recognize our students for 
all the hard work and time they put in preparing for these concerts. 



Schuyler Central  

High School 
Continuation of December Events: 

The high school strategic plan meeting for parents was held on Monday, December 7th at 7:00 
p.m. in the Library Annex.  We had an excellent turnout with sixty five parents showing up for 
the meeting.  We presented our twenty nine proposals to the parents and they were given an 
opportunity to rate those proposals as high priority to low priority.  There were good questions 
and great discussion about the proposals.  I want to thank Aaron Thumann, Mary Breedlove, 
and Mandy Peterson of our high school leadership team for their assistance in this process. 

Sidnee Pavel, our district resource officer has been extremely busy with working with students 
to improve their attendance at school.  Each month, attendance letters are sent home to parents 
of students not attending school.  In October, 69 letters to parents and students, in November 47 
letters were sent and in December 26 letters were sent.  Ms.  Pavel puts a lot of time and effort 
into making sure students are attending and we are seeing positive results from her being in our 
district. 



SCHUYLER COMMUNITY SCHOOLS
District Classification

 

Classification Adjustments

Status Improvement Growth
Non-

Proficiency Participation Graduation
Evidence-Based 

Analysis

2
Evidence-Based Analysis Responses

Average Score of 5 Responses In Each Tenet, 0–3 Points

3.0 2.4
Tenet Profile Tenet Profile

2.8 2.6
Tenet Profile Tenet Profile

2.6 2.0
Tenet Profile Tenet Profile



SCHUYLER CENTRAL HIGH SCHOOL
High School Classification

 District
Classification: Good (2)

Classification Adjustments

Status Improvement Growth
Non-

Proficiency Participation Graduation
Evidence-Based 

Analysis

1
Evidence-Based Analysis Responses

Average Score of 5 Responses In Each Tenet, 0–3 Points

2.2 1.8
Tenet Profile Tenet Profile

1.8 1.8
Tenet Profile Tenet Profile

1.6 2.2
Tenet Profile Tenet Profile



RICHLAND ELEMENTARY SCHOOL
Elementary School Classification

 District
Classification: Good (2)

Classification Adjustments

Status Improvement Growth
Non-

Proficiency Participation
Evidence-Based 

Analysis

3
Evidence-Based Analysis Responses

Average Score of 5 Responses In Each Tenet, 0–3 Points

3.0 3.0
Tenet Profile Tenet Profile

1.8 3.0
Tenet Profile Tenet Profile

2.8 2.4
Tenet Profile Tenet Profile



RICHLAND ELEMENTARY SCHOOL
Middle School Classification

 District
Classification: Good (2)

Classification Adjustments

Status Improvement Growth
Non-

Proficiency Participation
Evidence-Based 

Analysis

2
Evidence-Based Analysis Responses

Average Score of 5 Responses In Each Tenet, 0–3 Points

3.0 3.0
Tenet Profile Tenet Profile

1.8 3.0
Tenet Profile Tenet Profile

2.8 2.4
Tenet Profile Tenet Profile



SCHUYLER ELEMENTARY SCHOOL
Elementary School Classification

 District
Classification: Good (2)

Classification Adjustments

Status Improvement Growth
Non-

Proficiency Participation
Evidence-Based 

Analysis

2
Evidence-Based Analysis Responses

Average Score of 5 Responses In Each Tenet, 0–3 Points

1.6 1.6
Tenet Profile Tenet Profile

2.4 2.8
Tenet Profile Tenet Profile

1.8 2.0
Tenet Profile Tenet Profile



SCHUYLER ELEMENTARY-FISHER'S
Elementary School Classification

 District
Classification: Good (2)

Classification Adjustments

Status Improvement Growth
Non-

Proficiency Participation
Evidence-Based 

Analysis

2
Evidence-Based Analysis Responses

Average Score of 5 Responses In Each Tenet, 0–3 Points

2.2 0.4
Tenet Profile Tenet Profile

2.0 0.8
Tenet Profile Tenet Profile

2.2 1.2
Tenet Profile Tenet Profile



SCHUYLER ELEMENTARY-FISHER'S
Middle School Classification

 District
Classification: Good (2)

Classification Adjustments

Status Improvement Growth
Non-

Proficiency Participation
Evidence-Based 

Analysis

4
Evidence-Based Analysis Responses

Average Score of 5 Responses In Each Tenet, 0–3 Points

1.8 0.8
Tenet Profile Tenet Profile

1.8 2.4
Tenet Profile Tenet Profile

1.8 0.8
Tenet Profile Tenet Profile



SCHUYLER MIDDLE SCHOOL
Middle School Classification

 District
Classification: Good (2)

Classification Adjustments

Status Improvement Growth
Non-

Proficiency Participation
Evidence-Based 

Analysis

2
Evidence-Based Analysis Responses

Average Score of 5 Responses In Each Tenet, 0–3 Points

2.8 2.2
Tenet Profile Tenet Profile

2.8 2.6
Tenet Profile Tenet Profile

3.0 3.0
Tenet Profile Tenet Profile


	Agenda
	I. Call Meeting to Order
	I.A. Pledge of Allegiance
	I.B. Declaration of Open Meeting

	II. Approval of Consent Agenda
	II.A. Agenda
	Dec 2015 Agenda

	II.B. Minutes
	Board Meeting November 9 2015
	Schuyler Sun 11_9_15

	II.C. Acceptance of Claims
	II.C.1. Bills of $5,000 or more
	December  board bills over $5000

	December  board bills 2015

	II.D. Financial
	Activity Fund Report 12-14-15
	Receipt_Expenditure_Summary Report
	Treasurers Report December 2015

	II.E. Other Listed Reports

	III. Public Forum - We ask that all presentation be limited in their length.
	III.A. Recognition of visitors and guests
	III.B. Other topics (limited to 5 minutes - subject to guidelines of the Board Participation Policy)
	III.C. Student Representative's Report

	IV. Action Items
	IV.A. Building, Grounds, and Transportation
	IV.A.1. Consider, discuss, and take action to approve change order #1.

	IV.B. Budget, finance, negotiations, and personnel
	IV.B.1. Consider, discuss, and take action to approve the 2016-17 certificated staff Master Agreement.
	IV.B.2. Consider, discuss, and take action to approve the 2015-16 teacher incentive program.
	Schuyler Incentive Pay Final 2015-16



	V. Discussion Items and Reports
	V.A. Principals Reports
	2015 December Board Report

	V.B. Directors Reports
	AQuESTT Final Classification Report

	V.C. Superintendent's Report
	V.D. Board Member/Committee Reports
	V.E. Discuss timeline for 2015-16 employee contracts.
	V.F. Review of superintendent's evaluation process.

	VI. Correspondence Items
	VII. Adjournment

