RE-1 VALLEY SCHOOL DISTRICT
Sterling and Caliche Communities
BOARD OF EDUCATION BUSINESS MEETING
Hagen Administration Center
January 26, 2026, 6:00 PM

Join Zoom Meeting
https://usO6web.zoom.us/j/88311874275?pwd=tdRyXBnLnvQ1FNLSelaMPwjpdaCVbX.1
Passcode: Passcode: 468184

AGENDA
1. OPENING ACTIVITIES
1.1. Pledge of Allegiance
1.2. Call to Order by the President and Roll Call
2. APPROVAL OF THE AGENDA

3. PUBLIC PARTICIPATION
*Each participant will be allotted three minutes to speak.

4. SCHOOL/PROGRAM/COMMUNITY PARTNER HIGHLIGHTS
COMMUNICATION:
5.1. Staff Reports
e CFO Luke Janes: Quarter 2 Financial Statements
5.2.Superintendent's Report
e Millig Facilities Assessment & Meeting
e The Learning for All Memo #1
5.3.Board of Directors Committee Reports
6. BOARD VACANCY INTERVIEWS FOR DISTRICT 4
6.1. District 4 Applicant Interviews
7. DISCUSSION ITEMS:
7.1. Trip Request
e SHS Technology Student Association State Competition
7.2. Policies for First Reading
e CBI - Evaluation of Superintendent
e CBI-R - Evaluation of Superintendent
7.3. Board Meeting Schedule Change
7.4.2025-26 Review/Change Budget
7.5.2026-2027 and 2027-2028 District Calendars
7.6. Discussion of Board Vacancy Applicant Qualifications
8. ACTION ITEMS:

8.1. Personnel Approvals



8.2. Meeting Minutes from January 5, 2026
8.3.Trip Request
e SHS Technology Student Association State Competition
8.4.Board Meeting Schedule Change
8.5.2025-26 Review/Change Budget
8.6.2026-2027 and 2027-2028 District Calendars
8.7. District Board Vacancy Appointment
9. CLOSING REMARKS
10. ADJOURNMENT
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