
March Board Meeting
Wednesday, March 11, 2026 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Recite the Pledge of Allegiance
1.C. Nebraska Open Meetings Law 
1.D. Publication of Meeting - This meeting was legally advertised in the Hastings 

Tribune Newspaper on Friday, March 6, 2026.
1.E.Roll Call

2. Welcome Visitors and Public Comment

Welcome to the Kenesaw Public Schools Board of Education Meeting.  The board 
welcomes patrons, and we appreciate your attendance.  Members of the public are 
encouraged to share their thoughts and ideas with the board during public 
comment.  Each person wishing to speak must sign in on the sign-in sheet.  Those 
choosing to speak will be allowed five (5) minutes to address the board. The board will 
not take any action on any comments but will direct the comments to the appropriate 
staff members to attend to the matter.  Patrons who wish to address a personnel related 
matter are asked to follow the district's Chain of Command.

3. Reports
3.A. Comments from Principal Webben
3.B. Comments from Principal Breckner
3.C. Comments from Superintendent Masters
3.D. Board Committees

4. Consent Agenda
4.A. Approve Minutes from February Regular Board Meeting
4.B. Approval of March Treasurer's Report
4.C. Approval of March Claims - Payroll: $359,569.55 Claims $76,518.05.

5. Action Items
5.A. Approve Superintendent Contract for 2026-2028 School Years
5.B. Offering of Teacher Contracts with Deadline to Sign by March 16, 2026
5.C. Approve Automated Clearninghouse (ACH) Increases - General Fund - $170,000 

to $200,000, Hot Lunch Fund - $10,000 to $15,000.
5.D. Approve the Hiring of Elementary Principal Webben for the 2026-2027 School 

Year.
5.E.Approve the Hiring of High School Principal Breckner for the 2026-2027 School 

Year.
5.F.Approve Salary for Elementary Principal Webben for the 2026-2027 School Year.
5.G. Approve Salary for High School Principal Breckner for the 2026-2027 School 

Year.



5.H. Approve the Hiring of Sam Cook, 7th & 8th Grade Social Studies and Reading 
Teacher, Beginning with the 2026-2027 School Year - MA Step 13

5.I. Approve the Resignation of Maggie Konz Effective at the End of the 2025-2026 
School Year

5.J. Review, Discuss and Approve Wages for Classified Staff for the 2026-2027 School 
Year

5.K. Review, Discuss, and Approve HVAC Replacement Project for All or Part of 
Rooms 103, 104, 105, 106, 203, 204, 206, 207, 210, and Office Areas

5.L.Review, Discuss, and Approve Board Policies - Policy 1040 - Annual Report, Policy 
3540 - Bidding Construction Projects, Policy 5601 - Asthma, Anaphylaxis and 
Allergic Reaction Protocol, and Policy 7050 - Bids and Contracts

6. Discussion Items
6.A. Discuss Board Donation to Support Educator Rising Students with National 

Contest
6.B. Discuss Negotiated Agreement Article I Salaries - Vertical Movement for 

Certified Staff
6.C. Annual Review of Technology Program
6.D. Discuss Transportation Survey
6.E.Review and Discuss Preschool Calendar for the 2026-2027 School Year
6.F.Review of Legislative Bills During Current Session
6.G. Second Evaluation of Teachers (Explanation of the Process, List of Teacher 

Evaluations that are Completed)
7. April Master Board Calendar Items

7.A. Strategic Plan and District Goals Update
7.B. Annual Review of Facilities & Transportation by Facilities and Transportation 

Committee - Set Date & Time to Review District Facilities & Buses/Vehicles
7.C. Review Future Enrollment, Curriculum Offerings, and Master Schedules
7.D. Evaluation and Hiring of Non-Classified Staff - Offering of Contracts to 

Classified Employees
7.E.Discuss Teacher Appreciation Recognition
7.F.Annual Review of Extra-curricular Programs and Approval of Extra Duty Positions
7.G. Approve and Sign Teacher Contracts

8. Executive Session
8.A. Enter Executive Session to Discuss the Elementary and High School Principal 

Contracts & Salaries for the 2026-2027 School Year
9. Adjourn
10. Next Meeting - Monday, April 13, 2026, at 7:00pm    -   Financial review with Uden, 

Sidders, Kimle at 6:30pm.

 







































































































































Article 1 COMMUNITY RELATIONS Policy No. 1040
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Community Relations

Annual Report and School Improvement

The Superintendent shall prepare and distribute each year an Annual Report in accordance with 
Nebraska Department of Education Rule 10.  The Annual Report shall be distributed or made 
available to residents of the School District each year.  The report shall include information 
required by NDE Rule 10 and applicable NDE guidance.  The results of the annual report shall be 
used to plan and make needed changes to improve instruction for all students.  

The Superintendent shall further ensure that the School District implements a systematic on-going 
process that guides planning, implementation, and evaluation and renewal of school improvement 
activities to meet local and statewide goals and priorities.  The school improvement process shall 
focus on improving student learning and include a periodic review by visiting educators who 
provide consultation to the local school/community in continued accomplishment of plans and 
goals.  The school improvement process shall further include the following activities at least once 
within each five years:

A.  Review and update of the mission and vision statements.
B.  Collection and analysis of data about student performance, demographics, learning 

climate, and former high school students.
C. Selection of improvement goals.  At least one goal is directed toward improving 

student academic achievement.
D. Development and implementation of an improvement plan which includes 

procedures, strategies, actions to achieve goals, and an aligned professional 
development plan.

E. Evaluation of progress toward improvement goals.

The school improvement process shall further include a visitation by a team of external 
representatives to review progress and provide written recommendations.  A copy of the school 
system’s improvement plan and the written recommendations shall be provided to the Nebraska 
Department of Education, when appropriate. The external team visits shall be conducted at least 
once each five years.

At least annually, the Superintendent or designee shall provide a computer science and technology 
education status report to both the Board of Education and Nebraska State Department of 
Education.  The annual report may include information about student progress on the computer 
science and technology courses and other relevant measures of student progress in the areas of 
computer science and technology education.  To the extent appropriate, computer science 
education data may be incorporated into the District’s Annual Report and considered as part of the 
District’s ongoing school improvement planning process.

Legal Reference: NDE Rule 10.01, 10.5.02, 10.9 and 10.10
Neb. Rev. Stat. § 79-3305

Date of Adoption: [Insert Date]
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Community Relations

Annual Report and School Improvement

The Superintendent shall prepare and distribute each year an Annual Report in accordance with 
Nebraska Department of Education Rule 10.  The Annual Report shall be distributed or made 
available to residents of the School District each year.  The report shall include information 
required by NDE Rule 10 and applicable NDE guidance.  The results of the annual report shall be 
used to plan and make needed changes to improve instruction for all students.  

The Superintendent shall further ensure that the School District implements a systematic on-going 
process that guides planning, implementation, and evaluation and renewal of school improvement 
activities to meet local and statewide goals and priorities.  The school improvement process shall 
focus on improving student learning and include a periodic review by visiting educators who 
provide consultation to the local school/community in continued accomplishment of plans and 
goals.  The school improvement process shall further include the following activities at least once 
within each five years:

A.  Review and update of the mission and vision statements.
B.  Collection and analysis of data about student performance, demographics, learning 

climate, and former high school students.
C. Selection of improvement goals.  At least one goal is directed toward improving 

student academic achievement.
D. Development and implementation of an improvement plan which includes 

procedures, strategies, actions to achieve goals, and an aligned professional 
development plan.

E. Evaluation of progress toward improvement goals.

The school improvement process shall further include a visitation by a team of external 
representatives to review progress and provide written recommendations.  A copy of the school 
system’s improvement plan and the written recommendations shall be provided to the Nebraska 
Department of Education, when appropriate. The external team visits shall be conducted at least 
once each five years.

At least annually, the Superintendent or designee shall provide a computer science and technology 
education status report to both the Board of Education and Nebraska State Department of 
Education.  The annual report may include information about student progress on the computer 
science and technology courses and other relevant measures of student progress in the areas of 
computer science and technology education.  To the extent appropriate, computer science 
education data may be incorporated into the District’s Annual Report and considered as part of the 
District’s ongoing school improvement planning process.

Legal Reference: NDE Rule 10.01, 10.5.02, 10.9 and 10.10
Neb. Rev. Stat. § 79-3305

Date of Adoption: [Insert Date]
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Business Operations

Procedures—Bidding Construction Projects 
The District shall bid every project for the construction, remodeling, or repair of any school-owned 
building or for site improvements when the contemplated expenditures for the project is in excess 
of one hundred thirty-six thousand dollars ($136,000), or such sum as adjusted pursuant to Section 
73-106. The bidding procedures shall comply with the requirements of state law and shall include 
the following:

1. Notice to Bidders:   The Administration shall prepare a notice to bidders containing a 
general description of the scope of the project being bid; the location of the project; the 
means of obtaining project documents, including plans and specifications; the date and 
hour bids will close; and the date, hour and place bids are to be returned, received and 
opened, and a provision that such bids will be immediately and simultaneously opened in 
the presence of the bidders or representatives of the bidders, when the hour is reached for 
the bids to close.  

2. Regular Manner of Advertisement for Bids: The notice to bidders shall be published one 
time in a newspaper of general circulation in the School District.  The notice shall be 
published at least seven (7) days prior to the date designated for the opening of such bids. 
The Board of Education or Administration may, in its sole discretion, elect to utilize further 
advertisement for bids as it may determine appropriate to secure a sufficient number of 
qualified bidders for the scope of the project.  

3. Bid Opening: When the hour is reached for such bids to close, bids will be immediately 
and simultaneously opened in the presence of the bidders or representatives of the bidders.

4. Contract Award: The contract shall be awarded to the lowest responsible bidder as to the 
extent required by law.  When not so required, the award shall be made on the basis of 
consideration of the contract award criteria determined appropriate by the Board or 
administration.

5. Performance and Payment Bonds.  Whenever any contract is entered into for the erecting, 
furnishing, or repairing of any building or other public structure or improvement, the 
contractor shall be required, before commencing such work, to furnish a performance, labor 
and material payment bond.  The bond requirement shall not apply, however, to any project 
bid or proposed which has a total cost of ten thousand dollars ($10,000) or less unless the 
School Board or Administration includes a bond requirement in the specifications for the 
project. The bond shall be in an amount not less than the contract price. The bond shall be 
conditioned on the faithful performance of the contract and the payment by the contracting 
party of all laborers and mechanics for labor that is performed and of all material and 
equipment rental that is actually used or rented in connection with the improvement project 
and the performance of the contract.  Such bond shall contain such provisions as are 
required by statutes, and be in a form prescribed and required by the district. 
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6. Retention of an Architect or Engineer.  The School District shall not engage in the 
construction of any public works involving architecture or engineering unless the plans, 
specifications, and estimates have been prepared and the construction has been observed 
by an architect, a professional engineer, or a person under the direct supervision of an 
architect, professional engineer, or those under the direct supervision of an architect or 
professional engineer; provided that such requirement shall not apply to any public work 
in which the contemplated expenditure for the complete project does not exceed one 
hundred forty-four thousand dollars ($144,000), as adjusted from time to time by Section 
81-3445 or other applicable law. 

7. Additional Procedures.  Each bid for which a labor and material bond is required shall be 
accompanied by a bid bond or certified check in the amount of five percent (5%) of such 
bid unless the School Board or Administration waives such requirement. The Board of 
Education or Administration may provide for additional procedures for the procurement, 
opening and acceptance of bids as deemed appropriate for a particular project.

Legal Reference: Neb. Rev. Stat. Sec. 52-118; Neb. Rev. Stat. Sec. 73-101 et seq.; Neb. 
Rev. Stat. Sec. 73-106; Neb. Rev. Stat. Sec. 81-3445

Date of Adoption: [Insert Date]
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Business Operations

Procedures—Bidding Construction Projects 
The District shall bid every project for the construction, remodeling, or repair of any school-owned 
building or for site improvements when the contemplated expenditures for the project is in excess 
of one hundred nine thirty-six thousand dollars ($109136,000), or such sum as adjusted pursuant 
to Section 73-106. The bidding procedures shall comply with the requirements of state law and 
shall include the following:

1. Notice to Bidders:   The Administration shall prepare a notice to bidders containing a 
general description of the scope of the project being bid; the location of the project; the 
means of obtaining project documents, including plans and specifications; the date and 
hour bids will close; and the date, hour and place bids are to be returned, received and 
opened, and a provision that such bids will be immediately and simultaneously opened in 
the presence of the bidders or representatives of the bidders, when the hour is reached for 
the bids to close.  

2. Regular Manner of Advertisement for Bids: The notice to bidders shall be published one 
time in a newspaper of general circulation in the School District.  The notice shall be 
published at least seven (7) days prior to the date designated for the opening of such bids. 
The Board of Education or Administration may, in its sole discretion, elect to utilize further 
advertisement for bids as it may determine appropriate to secure a sufficient number of 
qualified bidders for the scope of the project.  

3. Bid Opening: When the hour is reached for such bids to close, bids will be immediately 
and simultaneously opened in the presence of the bidders or representatives of the bidders.

4. Contract Award: The contract shall be awarded to the lowest responsible bidder as to the 
extent required by law.  When not so required, the award shall be made on the basis of 
consideration of the contract award criteria determined appropriate by the Board or 
administration.

5. Performance and Payment Bonds.  Whenever any contract is entered into for the erecting, 
furnishing, or repairing of any building or other public structure or improvement, the 
contractor shall be required, before commencing such work, to furnish a performance, labor 
and material payment bond.  The bond requirement shall not apply, however, to any project 
bid or proposed which has a total cost of ten thousand dollars ($10,000) or less unless the 
School Board or Administration includes a bond requirement in the specifications for the 
project. The bond shall be in an amount not less than the contract price. The bond shall be 
conditioned on the faithful performance of the contract and the payment by the contracting 
party of all laborers and mechanics for labor that is performed and of all material and 
equipment rental that is actually used or rented in connection with the improvement project 
and the performance of the contract.  Such bond shall contain such provisions as are 
required by statutes, and be in a form prescribed and required by the district. 
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6. Retention of an Architect or Engineer.  The School District shall not engage in the 
construction of any public works involving architecture or engineering unless the plans, 
specifications, and estimates have been prepared and the construction has been observed 
by an architect, a professional engineer, or a person under the direct supervision of an 
architect, professional engineer, or those under the direct supervision of an architect or 
professional engineer; provided that such requirement shall not apply to any public work 
in which the contemplated expenditure for the complete project does not exceed one 
hundred and eighteenforty-four thousand dollars ($118144,000), as adjusted from time to 
time by Section 81-3445 or other applicable law. 

7. Additional Procedures.  Each bid for which a labor and material bond is required shall be 
accompanied by a bid bond or certified check in the amount of five percent (5%) of such 
bid unless the School Board or Administration waives such requirement. The Board of 
Education or Administration may provide for additional procedures for the procurement, 
opening and acceptance of bids as deemed appropriate for a particular project.

Legal Reference: Neb. Rev. Stat. Sec. 52-118; Neb. Rev. Stat. Sec. 73-101 et seq.; Neb. 
Rev. Stat. Sec. 73-106; Neb. Rev. Stat. Sec. 81-3445

Date of Adoption: [Insert Date]
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Students

Asthma, Anaphylaxis, and Allergic Reaction Protocol

The District will adopt and implement the Emergency Response to Life-Threatening Asthma or 
Systemic Allergic Reactions (Anaphylaxis Protocol as required by the Nebraska Department of 
Education.

The Superintendent, in conjunction with licensed health personnel, shall establish administrative 
regulations for the implementation of this policy.  The regulations established shall comply with 
NDE rules regarding the protocol to follow in case of a life-threatening asthma or systemic allergic 
reaction (including anaphylaxis) and use of an EpiPen and albuterol.  These regulations and 
protocols shall also ensure that each school building will procure and maintain the equipment and 
medication necessary under the protocol in the case of any student or school staff emergency.  Staff 
training in using the protocol shall occur periodically.  Records of such training and occurrences 
of administering medication under the protocol shall be maintained.

The Emergency Protocol shall be implemented, and the equipment and medication necessary to 
implement the Emergency Protocol shall be maintained, at each school building while school is in 
session.  For purposes of the Emergency Protocol, the phrase "while school is in session" is defined 
as the core instructional school day.  The “core instructional school day” is defined as that portion 
of each day school is in session during which teachers are on duty to provide and students are 
scheduled to receive instruction in the School District’s curriculum, generally beginning at 8:00 
a.m. and ending at 3:30 p.m.  The Emergency Protocol shall not be required to be implemented 
other than in the school buildings while school is in session, and as such is not required to be 
implemented at extracurricular activities, on school buses, or during school field trips.  
Implementation of the Emergency Protocol at such non-mandatory times or places shall be made 
in the discretion of the administration and shall be subject to the availability of the employees 
designated or trained in implementation of the Emergency Protocol and the availability of the 
necessary equipment and medication at such times or places. 

The parent or guardian of a student of minority age may sign a waiver requesting that their student 
not receive emergency treatment under this protocol.  

The Superintendent or designee shall further develop and implement protocols to address 
anaphylaxis and the emergency use of epinephrine at school buildings and school-sponsored 
activities.  A school nurse or trained staff member may administer epinephrine to any individual 
believed to be experiencing anaphylaxis.  These protocols will also address the District’s response, 
documentation, notification, and reporting any instances of administering epinephrine. The 
District will continue to implement individualized health or Section 504 plans for students with 
known severe allergies, and nothing in this policy limits rights or accommodations under Section 
504, the ADA, or the IDEA.



Legal Reference: NDE Rule 59.006
Neb. Rev. Stat. § 79-227

Date of Adoption: [Insert Date]
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Students

Asthma, Anaphylaxis, and Allergic Reaction Protocol

The District will adopt and implement the Emergency Response to Life-Threatening Asthma or 
Systemic Allergic Reactions (Anaphylaxis Protocol as required by the Nebraska Department of 
Education.

The Superintendent, in conjunction with licensed health personnel, shall establish administrative 
regulations for the implementation of this policy.  The regulations established shall comply with 
NDE rules regarding the protocol to follow in case of a life-threatening asthma or systemic allergic 
reaction (including anaphylaxis) and use of an EpiPen and albuterol.  These regulations and 
protocols shall also ensure that each school building will procure and maintain the equipment and 
medication necessary under the protocol in the case of any student or school staff emergency.  Staff 
training in using the protocol shall occur periodically.  Records of such training and occurrences 
of administering medication under the protocol shall be maintained.

The Emergency Protocol shall be implemented, and the equipment and medication necessary to 
implement the Emergency Protocol shall be maintained, at each school building while school is in 
session.  For purposes of the Emergency Protocol, the phrase "while school is in session" is defined 
as the core instructional school day.  The “core instructional school day” is defined as that portion 
of each day school is in session during which teachers are on duty to provide and students are 
scheduled to receive instruction in the School District’s curriculum, generally beginning at 8:00 
a.m. and ending at 3:30 p.m.  The Emergency Protocol shall not be required to be implemented 
other than in the school buildings while school is in session, and as such is not required to be 
implemented at extracurricular activities, on school buses, or during school field trips.  
Implementation of the Emergency Protocol at such non-mandatory times or places shall be made 
in the discretion of the administration and shall be subject to the availability of the employees 
designated or trained in implementation of the Emergency Protocol and the availability of the 
necessary equipment and medication at such times or places. 

The parent or guardian of a student of minority age may sign a waiver requesting that their student 
not receive emergency treatment under this protocol.  

The Superintendent or designee shall further develop and implement protocols to address 
anaphylaxis and the emergency use of epinephrine at school buildings and school-sponsored 
activities.  A school nurse or trained staff member may administer epinephrine to any individual 
believed to be experiencing anaphylaxis.  These protocols will also address the District’s response, 
documentation, notification, and reporting any instances of administering epinephrine. The 
District will continue to implement individualized health or Section 504 plans for students with 
known severe allergies, and nothing in this policy limits rights or accommodations under Section 
504, the ADA, or the IDEA.



Form for Policy No. 5601

Legal Reference: NDE Rule 59.006
Neb. Rev. Stat. § 79-227

Date of Adoption: [Insert Date]

WAIVER OF EMERGENCY RESPONSE TO
LIFE THREATENING ASTHMA OR

SYSTEMIC ALLERGIC REACTIONS PROTOCOL

[Name] Public School District

Student Name:__________________________________ Date of Birth:__________________

School:________________________________________    Grade:________________________

I am aware of the school policy that provides a protocol to follow by school personnel to administer 
EpiPen/albuterol to a student when it is determined that the student is suffering a life-threatening 
asthma or systemic allergic reaction while school is in session.

After considering the school policy and the best interests of my child, ____________________ 
____________________________, I do not wish to have him/her given or administered albuterol 
or medication from an Epi-Pen by school personnel under any circumstances for the 20____ - 
20____  school year.

DATED:_________________________ _________________________________________
Signature of Parent/Guardian/Custodian

DATED:_________________________ _________________________________________
Signature of Physician

DO NOT return this form without a physician’s signature supporting your request to remove your 
child from the protocol.
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New Construction

Facilities - Bids and Contracts

All contracts for work related to building construction, remodeling or repair or site improvement 
in excess of $136,000, or such sum as adjusted pursuant to Section 73-106, will be bid in 
accordance with state statutes.  All other contracts will be handled under current district policies 
and regulations.

Legal Reference: Neb. Rev. Stat. Sections 73-101 to 73-106

Date of Adoption: [Insert Date]
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New Construction

Facilities - Bids and Contracts

All contracts for work related to building construction, remodeling or repair or site improvement 
in excess of $109136,000, or such sum as adjusted pursuant to Section 73-106, will be bid in 
accordance with state statutes.  All other contracts will be handled under current district policies 
and regulations.

Legal Reference: Neb. Rev. Stat. Sections 73-101 to 73-106

Date of Adoption: [Insert Date]
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FIRST SET OF 2026 POLICY UPDATES 

 

Over the past several years, the Nebraska Legislature enacted several measures that will 

take effect during the 2026-2027 school year.  In anticipation of these changes, we are sending the 

first set of policy updates to give boards and administrators time to review and plan for next year.  

As always, please do not hesitate to contact us with any questions or concerns. 

 

1. Policy 1040 – Annual Report.  Neb. Rev. Stat. § 79-3305 now requires an annual 

“computer science and technology education status report” to the School Board.  The deadline to 

complete the first report is December 1, 2026. 

 

2. Policy 3540 – Bidding Construction Projects.  Neb. Rev. Stat. § 81-3445 requires 

the State Board of Engineers and Architects to adjust the threshold for architects or engineers on 

construction projects. The Board adjusted this amount to $144,000, which is now reflected in 

Policy 3540. 

 

3. Policy 5601 – Asthma, Anaphylaxis and Allergic Reaction Protocol.  Neb. Rev. 

Stat. § 79-227 requires each Board to adopt an anaphylaxis policy by July 1, 2026.  The 

anaphylaxis policy must also be included in the Student Handbook, beginning in the 2026-2027 

school year.  In addition, DHHS issued a new guidance document for anaphylaxis that does not 

need to be adopted into Board Policy but can be shared with your staff.  

 

4. Policy 7050 – Bids and Contracts.  Neb. Rev. Stat. § 73-106 requires the State 

Board of Education to adjust the bidding threshold once every five years.  The State Board adjusted 

this amount to $136,000, which is now reflected in Policy 7050. 
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