
December Board Meeting
Monday, December 15, 2025 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Recite the Pledge of Allegiance
1.C. Nebraska Open Meetings Law 
1.D. Publication of Meeting - This meeting was legally published in the Hastings 

Tribune Newspaper on Wednesday, December 10, 2025.
1.E.Roll Call

2. Welcome Visitors and Public Comment

Welcome to the Kenesaw Public Schools Board of Education Meeting.  The board 
welcomes patrons, and we appreciate your attendance.  Members of the public are 
encouraged to share their thoughts and ideas with the board during public 
comment.  Each person wishing to speak must sign in on the sign-in sheet.  Those 
choosing to speak will be allowed five (5) minutes to address the board. The board will 
not take any action on any comments but will direct the comments to the appropriate 
staff members to attend to the matter.  Patrons who wish to address a personnel related 
matter are asked to follow the district's Chain of Command.

3. Reports
3.A. Comments from Activities Director Kroos
3.B. Comments from Principal Webben
3.C. Comments from Principal Breckner
3.D. Comments from Superintendent Masters
3.E.Board Committees

3.E.1. American Civics Committee - 1st Meeting
4. Consent Agenda

4.A. Approve Minutes from November Regular Board Meeting
4.B. Approval of December Treasurer's Report
4.C. Approval of December Claims - Payroll: $359,934.57 Claims $102,364.22

5. Action Items
5.A. Approve the Hiring of Superintendent for the 2026-2027 school year.
5.B. Approve the 2024-2025 Audit Report
5.C. Review and Approve Policy 3131 - Procurement Plan - School Food Authorities 

and Policy 3132 - Internal Controls as Written by Perry Law.
5.D. Approve Installation of 10 classroom doors by Carmichael Construction - 

Doors/Hardware to be Purchased from Johnson Hardware Company - Carmichael 
$28,510, Johnson Hardware $19,853 - Total  $48,363

5.E.Approve Repair Costs for Coach Bus - Coach Masters - $12,522.55
5.F.Adopt Board Meeting Schedule

6. Discussion Items



6.A. Multi-Tier System of Supports and STAR Suite Presentation - Morgan Cline & 
Hallie Hoffmann

6.B. Review Superintendent Evaluation Summary
6.C. Discuss Kenesaw Public Schools Staff Update
6.D. Discuss Possibility of Paying Parents to Transport Their Students to School
6.E.Discuss Football Field Lighting Project
6.F.Discuss Cuprem Building that is Up for Sale 
6.G. Review of AQuESTT Ratings and 2024-2025 NSCAS Growth Assessments
6.H. Preliminary Evaluation of Teachers (1st Semester Observations)

7. January Master Board Calendar Items
7.A. Oath of Office (New Members)
7.B. Re-organization of the Board (Election of Officers)
7.C. Designate School Newspaper
7.D. Approve Board Committees
7.E.Review Proposed School Calendar for Next School Year 
7.F.Designate School Auditor
7.G. Designate School Attorney
7.H. Select School Depository
7.I. Sign and File Conflict of Interest Form with Board Secretary (If Necessary) - 

Policies 8260, 8261, 8270
7.J. Review Board Code of Ethics (8272), Purpose and Role of the Board (8110), and 

Duties and Functions of the Board (8120)
7.K. Resolution to Re-adopt all Existing Policies
7.L.Appoint (superintendent or other qualified distirct employee) as Non-discrimination 

Compliance Coordinator to meet Federal Equal Employment Opportunity 
requirements.

7.M. Appoint the District's Title IX Coordinator
7.N. Adopt Master Board Calendar for 2026
7.O. Approve Re-adoption of all Existing Policies
7.P.Review District Annual Report for 2024-2025 School Year
7.Q. Review Draft of Proposed School Calendar for 2026-2027
7.R. Adopt Master Board Calendar for 2026

8. Executive Session
9. Adjourn
10. Next Meeting - January 12, 2026        Financial review with Legg, Hansen, Schneider at 

6:30pm.

 



 

Kenesaw Activities & Athletics Report​
 December 2025 

To: School Board Members​
 From: Christian Kroos, Activities Director​
 Subject: Fall Activities & Athletics Update 

 

Thank You​
 I want to begin by thanking the School Board for your continued support of our athletics and 
activities programs. Your commitment allows our students to grow, compete, and represent 
Kenesaw with pride. 

Winter Participation​
 We’ve had a good start to the winter season with a strong number of student-athletes 
participating: 

●​ Girls Basketball: 18 athletes 
●​ Boys Basketball: 22 athletes 
●​ Boys Wrestling: 12 athletes 
●​ Girls Wrestling:  6 athletes  

Total: 58 athletes​
 

 

Program & System Updates​
Bound is working well and it is helping keeping things organzed for all of our athletics and 
activities.  We are already working on next years schedule and trying to fix some of the mistakes 
we made this year.   

 We held a Winter Parent Meeting to explain Bound, review the chain of command for 
concerns, and discuss positive fan behavior. So far, no formal meetings have been needed 
between the AD or coaches and parents. 

 



Team Summaries 

Boys Basketball:​
 We have faced some good condition to start the season.  We have faced a ranked team in 
Alma and then Doniphan Trumbull on Tuesday night.  The boys are working hard in practice and 
are excited to play the games.  The coaches have a great relationship with the boys.  

Girls Basketball:​
 We also have faced some good competition to begin the season.  They lost a lot of senior last 
year and seem to have transitioned into their new roles and different playing style than last year.  
The girls have been working hard in practice and their preparation can be seen when they take 
the court.  

Wrestling Boys & Girls:​
 This season numbers are the highest since the coop with Shelton. They continue to be flexibe 
with pracitce facilities being a high use area.  They are excited to have the auditorium next year.  
They boys have had 3 meets with multiple medalist at boys meets and girls have had two meet 
and also have had medalists.  With the numbers so high they have broken practices up to give 
everyone a fair amount of mat time.    

Spring  & Future Activities​
 One Act:  ended their season on Dec 5th in North Platte.  They had a good season finishing 
2nd at conference and then 5th at districts.    
Speech:  Will start after Christmas and they have been practicing already getting ready for their 
upcoming season.  We will have approximately 25 students and have a better idea after 
Christmas. 

 

New Gym Video Board Proposal – Initial Summary 

Our current projector system in the new gym has failed and is beyond repair. As we look ahead, 
the most practical next step is transitioning to an LED video board. I have gathered three quotes 
from three different companies. Two of these companies partner with ScoreVision, an 
Omaha-based software provider that supports high-quality video board displays and would allow 
us to add more fan engagement and interactive features during events. 

The bids for the boards are attached, and all discussions are still in the early stages. Our next 
step is to develop a clear proposal and implementation plan so we are ready to move quickly 
once a direction is chosen. 

I would also like to visit with a few other schools to learn how they manage their video board 
systems and funding. After that, we can begin conversations with the foundation, booster club, 
and local businesses about potential financial support. 

 



Stadium lights:  We have been talking to mussco lights and are waiting for bids on that.  

__________________________________________________________________________ 

Closing​
 Thank you again for your ongoing support of our students, coaches, and programs. I am happy 
to answer any questions you may have. 

 



​Kenesaw High School Game-Day​
​Experience Upgrade Proposal​
​Prepared for: Kenesaw High School​
​Prepared by: Striv AV​
​Date: October 22, 2025 | Valid Through: November 22, 2025​

​Why This Project Matters​

​Kenesaw High School is more than just competition. It is community, tradition, and school pride​
​on display. Whether it’s the energy of a buzzer-beater or the emotion of senior night, your venue​
​should elevate the experience for fans and serve as a point of pride for your entire school.​

​This proposal outlines how we can help bring that to life through a fully integrated AV system​
​built for game-day performance and long-term reliability.​

​The Striv AV Advantage​

​ScoreVision brought us in for one reason:​​execution​​and​
​quality​​. At Striv AV, our role is to deliver a complete​​system​
​that works every time you power it on. That means​
​experienced installation, hands-on training, and dependable​
​service that makes sure your technology investment delivers​
​for years to come.​

​What sets Striv AV apart:​

​●​ ​Fast, professional installation from a trusted​
​education-focused integrator​

​●​ ​Seamless integration with ScoreVision software and​
​workflows​

​●​ ​5-Year Service and 7-Year Parts Warranty on LED​
​systems​

​●​ ​Real human support who knows your system and​
​your campus​

​●​ ​An Optional Education Program to turn your system into a learning lab for students​



​Scope of Work: AV System Upgrade for Kenesaw High School​

​Component​ ​Details​ ​Qty​ ​Total​

​Absen NX 3.7mm​
​16x9 LED board​

​One 15.75’ x 8.80’ display, trim, spare modules,​
​LED Processor, laptop for remote access, 5-year​
​labor / 7-year parts warranty. Includes LED​
​Processor.​

​1​ ​$53,800​

​Striv AV Installation​ ​Installation of LED board, includes travel​ ​1​ ​$5,000​

​ScoreVision​
​Software (Year 1)​

​ScoreVision Advanced Production & Advertising​
​license (years 2–5 billed by ScoreVision)​

​1​ ​$6,000​

​ScoreVision Server​ ​ScoreVision Mac Mini Server with capture card and​
​game clock hand held controller and iPad​

​1​ ​$10,000​

​Quick Connect Rack​ ​Additional hardware for rack equipment including:​
​2nd iPad & case, and capture card​

​1​ ​$800​

​Shipping​ ​Shipping of LED to school​ ​1​ ​$1,000​

​Striv Education​
​Digital Media​

​Free year of Striv Education Digital Media​
​curriculum, coaching and support​

​1​ ​$0​

​Total Investment: $76,600​



​Optional Add-On: Striv AV Education Program​

​Free year of Striv Education Digital Media curriculum. Other opportunities in broadcasting are​
​available.​

​This system can serve more than just athletics. By adding the Striv AV Education Program,​
​Kenesaw High School can unlock classroom value for students in areas like:​

​●​ ​Digital media and live production​

​●​ ​Sports marketing and content creation​

​●​ ​Game-day graphics and visual storytelling​

​●​ ​Career exploration in broadcasting and event production​

​This program provides curriculum, training, and professional support for teachers and students.​
​It's a proven way to increase student engagement and build real-world experience on campus.​

​Why Partner with Striv AV​

​Kenesaw High School is making a forward-thinking investment in your athletic brand and​
​campus experience. Our job is to help protect that investment and bring it to life.​

​We know what works because we build systems for schools and universities every day. From​
​the start of the game to the final buzzer, we deliver a full-service experience designed for​
​education environments and competitive athletics.​

​Let’s bring this vision to life.​

​To accept this proposal or schedule next steps, contact us below.​

​Accepted By:​​___________________________​

​Date:​​___________________________​

​ben@strivav.com | (402) 275-5888​
​www.strivav.com​

https://strivav.com/
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Striv AV, LLC
9605 S 184th St

Omaha, NE  68136 USA

+14022755888

order@strivav.com

https://strivav.com

 

Estimate
ADDRESS
Kenesaw Public Schools
110 N 5th Avenue
PO Box 129
Kenesaw, NE  68956

SHIP TO
Kenesaw Public Schools
110 N 5th Avenue
PO Box 129
Kenesaw, NE  68956

ESTIMATE 4055
DATE 12/08/2025
EXPIRATION 
DATE

01/08/2026

WARRANTY INFORMATION
Striv AV provides a 5 year service and 7 year parts 
warranty for Absen LED walls. All other product uses 
Manufacturer's Warranty

SALES REP
Ben

 
 

DESCRIPTION QTY RATE AMOUNT

ABSEN NX3.7mm LED 
Wall 1609

15.75' x 8.86' LED display with a 5x5 cabinet layout, 
1280x720 resolution. Includes a trim package and 3% spare 
parts. Backed by a 5-year labor, 7-year parts warranty for 
long-term reliability.  Includes Novastar LED processor.

1 53,800.00 53,800.00

LED System Installation, 
Programming, Testing and 
Commissioning

Installation of ABSEN LED Screens on plywood walls, 
including wiring, testing, programming and commissioning 
of LED and LED Rack Equipment. Onsite Training included. 
Travel Included.

1 5,000.00 5,000.00

Striv AV - Quick Connect 
Rack

Essential equipment for easy/quick connection of new 
ScoreVision system, including: (1) Capture Cards, (1) iPads 
& cases. Facility to provide ample power for rack equipment 
and ipads at table location

1 800.00 800.00

SCOREVISION Server 
Setup

Software, Commissioning, and Training (SCT)
(1) Server
(1) iPad Controller
(1) Capture Card
(1) Game Time Handheld Controller

1 10,000.00 10,000.00

SCOREVISION Advanced, 
Production & Advertising 
Software Annual Base 
Subscription w/ 
Advertising

Initial Term 5-Years; This cost covers first year, all additional 
years to be billed directly by ScoreVision

1 6,000.00 6,000.00

Lift Rental Two man scissor lift and floor protection not included. 
Optional price included for rental for installation period, 
including delivery and pickup.

0 1,500.00 0.00

Electrical Work School is responsible for:
* Scheduling licensed electrician for all electrical work and 
low voltage work
* Charges for licensed electrician and any required permits

1 0.00 0.00
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* Striv AV will provide electrical and low voltage 
requirements
* Zoom/Video Call will be scheduled to confirm 
requirements and questions
* All Prep work required to be complete prior to Striv AV 
installation day

School Network 
Requirements

School to provide:
* Approximately 10 IP Addresses for Striv AV equipment
* 1 IP Address for ScoreVision Server
* Zoom/Video Call with network team to take place before 
installation

1 0.00 0.00

Striv Education Broadcast 
Education Program

Free year of Striv Education Digital Media curriculum, 
coaching, and support.

1 0.00 0.00

Shipping and Handling Shipping and Handling Charges 1 1,000.00 1,000.00

70% non-refundable Deposit is due when order is placed with Striv AV. Estimate 
may include products that ship from outside the US and products made in the 
US. This document must be signed & returned to ship your products. NET 30
A projected installation can be given to customer at time of deposit (Approx. 8 to 
10 weeks from time order is placed). Customer agrees to have all low voltage & 
power needs completed 14 days prior to install date. Striv AV requests that 
pictures be emailed to confirm all pre-work has been completed. School will 
provide a tax-exempt certificate. Confidentiality - Customer understands and 
agrees that this Sales Order is Confidential. Neither Striv AV or Customer may 
disclose this Sales Order to any third party or cause the same to become 
publicly available without written consent from Striv AV. This estimate is good for 
30 days. Please request an updated estimate at time of placing order.

SUBTOTAL 76,600.00

TAX 0.00

TOTAL $76,600.00

Accepted By

Accepted Date



Absen NX3.7 1609: Cabinet  & Board Specs

402.275.5888 | strivav.com | 965 N Main Street, Henderson NE 68371

Cabinet Size
37.8" x 21.26" 

(960 x 540 mm)

Cabinet Area 0.5184 sqm

Cabinet Pixel Ratio 256x144

Cabinet Aspect 
Ratio

16:9

Cabinet Weight 22.71 lbs

Power/SqM 
Max/Avg

480/160

Board Size
15'9" x 8' 10-1/3" 

(4800 x 2700 mm)

Board Area 12.96 sqm

Board Pixel Ratio 1280x720

Board Aspect 
Ratio

16:9

Board Weight w/ 
mounts

567.75 lbs

Power/Cabinet 
Max/Avg

6221/2074

Model Absen NX3.7

Pixel Pitch 3.7mm

Power Needed 4x 20 amp circuits

Low Volt Needed 3 cat6

Brightness (nit) 800

Refresh Rate 3840

Viewing Angle 160/160

Maintenance Front or Rear

StrivAV, LLC. All Rights Reserved. This document is proprietary and confident ial.



Absen NX3.7 1609: Board Size

402.275.5888 | strivav.com | 965 N Main Street, Henderson NE 68371

37.8" wide
x 

21.26" tall
(960mm x 540mm)
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StrivAV, LLC. All Rights Reserved. This document is proprietary and confident ial.



Absen NX3.7 1609: Plywood Layout

402.275.5888 | strivav.com | 965 N Main Street, Henderson NE 68371
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4' wide
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3' 9" wide
6' 10-1/3" tall

4' wide
6' 10-1/3" tall

4' wide
6' 10-1/3" tall

3' 9" wide
2' tall

4' wide
2' tall

(5) 4x8 3/4" plywood sheets required. Cut  a 4' x 6' 10-1/3" sect ion off THREE (3) of the sheets and a 3'9" x 6' 10-1/3" sect ion of ONE (1) of the sheets. 
Cut  (4) 4' x 2' sect ions off the last  sheet  plywood. Plywood should be painted black or the color of your walls. Please have any ext ra plywood available to Striv AV 

team during install. After install, any remaining plywood can be disposed of or for future school use.

4' wide
2' tall

4' wide
2' tall

StrivAV, LLC. All Rights Reserved. This document is proprietary and confident ial.



Absen NX3.7 1609: Power Flow

402.275.5888 | strivav.com | 965 N Main Street, Henderson NE 68371

37.8" 37.8" 37.8" 37.8"

4x 20 amp circuits required. No more than 8 cabinets per circuit . 
Layout  of receptacles can be adjusted for aesthet ics provided proper circuits & cabinets per circuits are adhered to.

StrivAV, LLC. All Rights Reserved. This document is proprietary and confident ial.



Absen NX3.7 1609: Data Flow

402.275.5888 | strivav.com | 965 N Main Street, Henderson NE 68371

4x Cat6 cables required. First  two cables dedicated to the LED board. Third cable for inact ive redundancy. 
Fourth cable for St rivAV Support  Camera. Max 15 cabinets per Data Feed.

StrivAV, LLC. All Rights Reserved. This document is proprietary and confident ial.





​Kenesaw High School Game-Day​
​Experience Upgrade Proposal​
​Prepared for: Kenesaw High School​
​Prepared by: Striv AV​
​Date: October 22, 2025 | Valid Through: November 22, 2025​

​Why This Project Matters​

​Kenesaw High School is more than just competition. It is community, tradition, and school pride​
​on display. Whether it’s the energy of a buzzer-beater or the emotion of senior night, your venue​
​should elevate the experience for fans and serve as a point of pride for your entire school.​

​This proposal outlines how we can help bring that to life through a fully integrated AV system​
​built for game-day performance and long-term reliability.​

​The Striv AV Advantage​

​ScoreVision brought us in for one reason:​​execution​​and​
​quality​​. At Striv AV, our role is to deliver a complete​​system​
​that works every time you power it on. That means​
​experienced installation, hands-on training, and dependable​
​service that makes sure your technology investment delivers​
​for years to come.​

​What sets Striv AV apart:​

​●​ ​Fast, professional installation from a trusted​
​education-focused integrator​

​●​ ​Seamless integration with ScoreVision software and​
​workflows​

​●​ ​5-Year Service and 7-Year Parts Warranty on LED​
​systems​

​●​ ​Real human support who knows your system and​
​your campus​

​●​ ​An Optional Education Program to turn your system into a learning lab for students​



​Scope of Work: AV System Upgrade for Kenesaw High School​
​Component​ ​Details​ ​Qty​ ​Total​

​Absen NX 12x7 LED​
​board​

​One 12x7 (12.60’ x 7.09’) display, trim, spare​
​modules, LED Processor, laptop for remote access,​
​5-year labor / 7-year parts warranty. Includes LED​
​Processor​

​1​ ​$38,800​

​Striv AV Installation​ ​Installation of LED board, includes travel​ ​1​ ​$5,000​

​ScoreVision​
​Software (Year 1)​

​ScoreVision Advanced Production & Advertising​
​license (years 2–5 billed by ScoreVision)​

​1​ ​$6,000​

​ScoreVision Server​ ​ScoreVision Mac Mini Server with capture card and​
​game clock hand held controller and iPad​

​1​ ​$10,000​

​Quick Connect Rack​ ​Additional hardware for rack equipment including:​
​2nd iPad & case, and capture card​

​1​ ​$800​

​Shipping​ ​Shipping of LED to school​ ​1​ ​$1,000​

​Striv Education​
​Digital Media​

​Free year of Striv Education Digital Media​
​curriculum, coaching and support​

​1​ ​$0​

​Total Investment: $61,600​



​Optional Add-On: Striv AV Education Program​

​Free year of Striv Education Digital Media curriculum. Other opportunities in broadcasting are​
​available.​

​This system can serve more than just athletics. By adding the Striv AV Education Program,​
​Kenesaw High School can unlock classroom value for students in areas like:​

​●​ ​Digital media and live production​

​●​ ​Sports marketing and content creation​

​●​ ​Game-day graphics and visual storytelling​

​●​ ​Career exploration in broadcasting and event production​

​This program provides curriculum, training, and professional support for teachers and students.​
​It's a proven way to increase student engagement and build real-world experience on campus.​

​Why Partner with Striv AV​

​Kenesaw High School is making a forward-thinking investment in your athletic brand and​
​campus experience. Our job is to help protect that investment and bring it to life.​

​We know what works because we build systems for schools and universities every day. From​
​the start of the game to the final buzzer, we deliver a full-service experience designed for​
​education environments and competitive athletics.​

​Let’s bring this vision to life.​

​To accept this proposal or schedule next steps, contact us below.​

​Accepted By:​​___________________________​

​Date:​​___________________________​

​ben@strivav.com | (402) 275-5888​
​www.strivav.com​

https://strivav.com/
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Striv AV, LLC
9605 S 184th St

Omaha, NE  68136 USA

+14022755888

order@strivav.com

https://strivav.com

 

Estimate
ADDRESS
Kenesaw Public Schools
110 N 5th Avenue
PO Box 129
Kenesaw, NE  68956

SHIP TO
Kenesaw Public Schools
110 N 5th Avenue
PO Box 129
Kenesaw, NE  68956

ESTIMATE 4056
DATE 12/08/2025
EXPIRATION 
DATE

01/08/2026

WARRANTY INFORMATION
Striv AV provides a 5 year service and 7 year parts 
warranty for Absen LED walls. All other product uses 
Manufacturer's Warranty

SALES REP
Ben

 
 

DESCRIPTION QTY RATE AMOUNT

ABSEN NX3.7mm LED 
Wall 1207

12.60' x 7.09' LED display with a 4x4 cabinet layout, 
1024x576 resolution. Includes a trim package and 3% spare 
parts. Backed by a 5-year labor, 7-year parts warranty for 
long-term reliability.  Includes Novastar LED processor.

1 38,800.00 38,800.00

LED System Installation, 
Programming, Testing and 
Commissioning

Installation of ABSEN LED Screens on plywood walls, 
including wiring, testing, programming and commissioning 
of LED and LED Rack Equipment. Onsite Training included. 
Travel Included.

1 5,000.00 5,000.00

Striv AV - Quick Connect 
Rack

Essential equipment for easy/quick connection of new 
ScoreVision system, including: (1) Capture Cards, (1) iPads 
& cases. Facility to provide ample power for rack equipment 
and ipads at table location

1 800.00 800.00

SCOREVISION Server 
Setup

Software, Commissioning, and Training (SCT)
(1) Server
(1) iPad Controller
(1) Capture Card
(1) Game Time Handheld Controller

1 10,000.00 10,000.00

SCOREVISION Advanced, 
Production & Advertising 
Software Annual Base 
Subscription w/ 
Advertising

Initial Term 5-Years; This cost covers first year, all additional 
years to be billed directly by ScoreVision

1 6,000.00 6,000.00

Lift Rental Two man scissor lift and floor protection not included. 
Optional price included for rental for installation period, 
including delivery and pickup.

0 1,500.00 0.00

Electrical Work School is responsible for:
* Scheduling licensed electrician for all electrical work and 
low voltage work
* Charges for licensed electrician and any required permits

1 0.00 0.00
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* Striv AV will provide electrical and low voltage 
requirements
* Zoom/Video Call will be scheduled to confirm 
requirements and questions
* All Prep work required to be complete prior to Striv AV 
installation day

School Network 
Requirements

School to provide:
* Approximately 10 IP Addresses for Striv AV equipment
* 1 IP Address for ScoreVision Server
* Zoom/Video Call with network team to take place before 
installation

1 0.00 0.00

Striv Education Broadcast 
Education Program

Free year of Striv Education Digital Media curriculum, 
coaching, and support.

1 0.00 0.00

Shipping and Handling Shipping and Handling Charges 1 1,000.00 1,000.00

70% non-refundable Deposit is due when order is placed with Striv AV. Estimate 
may include products that ship from outside the US and products made in the 
US. This document must be signed & returned to ship your products. NET 30
A projected installation can be given to customer at time of deposit (Approx. 8 to 
10 weeks from time order is placed). Customer agrees to have all low voltage & 
power needs completed 14 days prior to install date. Striv AV requests that 
pictures be emailed to confirm all pre-work has been completed. School will 
provide a tax-exempt certificate. Confidentiality - Customer understands and 
agrees that this Sales Order is Confidential. Neither Striv AV or Customer may 
disclose this Sales Order to any third party or cause the same to become 
publicly available without written consent from Striv AV. This estimate is good for 
30 days. Please request an updated estimate at time of placing order.

SUBTOTAL 61,600.00

TAX 0.00

TOTAL $61,600.00

Accepted By

Accepted Date



Absen NX3.7 1207: Cabinet  & Board Specs

402.275.5888 | strivav.com | 965 N Main Street, Henderson NE 68371

Cabinet Size
37.8" x 21.26" 

(960 x 540 mm)

Cabinet Area 0.5184 sqm

Cabinet Pixel Ratio 256x144

Cabinet Aspect 
Ratio

16:9

Cabinet Weight 22.71 lbs

Power/Cabinet 
Max/Avg

480/160

Board Size
12'7" x 7'1" 

(3840 x 2160 mm)

Board Area 8.29 sqm

Board Pixel Ratio 1024x576

Board Aspect 
Ratio

16:9

Board Weight w/ 
mounts

363.36 lbs

Power/Cabinet 
Max/Avg

3982/1328

Model Absen NX3.7

Pixel Pitch 3.7mm

Power Needed 2x 20 amp circuits

Low Volt Needed 3 cat6

Brightness (nit) 800

Refresh Rate 3840

Viewing Angle 160/160

Maintenance Front or Rear

Warranty
5 year service, 7 

year parts

Spare Parts 3% included

StrivAV, LLC. All Rights Reserved. This document is proprietary and confident ial.



Absen NX3.7 1207: Board Size

402.275.5888 | strivav.com | 965 N Main Street, Henderson NE 68371
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StrivAV, LLC. All Rights Reserved. This document is proprietary and confident ial.



Absen NX3.7 1207: Plywood Layout

402.275.5888 | strivav.com | 965 N Main Street, Henderson NE 68371
7

'1
"

2
1

6
0

m
m

12'7"

3840mm

4' wide
7'1" tall

4' wide
7'1" tall

4' wide
7'1" tall

(3) 4x8 3/4" plywood sheets required. Cut  a 4' x 7'1" sect ion off each sheet  for the side bracing. Plywood should be painted black or the color of your walls. 
Please have any ext ra plywood available to Striv AV team during install. After install, any remaining plywood can be disposed of or for future school use.



Absen NX3.7 1207: Power Flow
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37.8" 37.8"

2x 20 amp circuits required. No more than 8 cabinets per circuit . 
Layout  of receptacles can be adjusted for aesthet ics provided proper circuits & cabinets per circuits are adhered to.

StrivAV, LLC. All Rights Reserved. This document is proprietary and confident ial.



Absen NX3.7 1207: Data Flow

402.275.5888 | strivav.com | 965 N Main Street, Henderson NE 68371

4x Cat6 cables required. First  two cables dedicated to the LED board. Third cable for inact ive redundancy. 
Fourth cable for St rivAV Support  Camera. Max 15 cabinets per Data Feed.

StrivAV, LLC. All Rights Reserved. This document is proprietary and confident ial.





Kenesaw Public Schools
LED Integration  

Proposal 
Transforming your gymnasium into a sleek, vibrant 
and effective communication channel. 
Captivating fans and community.



Why Fourth Wall?Why Fourth Wall?

PAGE 02

COMPANY OVERVIEW
Fourth Wall, a division of Lincoln Industries, is dedicated to captivating audiences and 
elevating visual experiences. With over 15 years in the LED AV industry, we combine 
advanced LED technology, exceptional service, and Lincoln Industries’ legacy of quality to 
deliver experiences that truly captivate.

Fully Integrated
Fourth Wall provides fully integrated services and products 
from conception, design, manufacturing and installation - 
keeping costs down and quality high.

Unmatched Customer Support
Every project reflects our customer-centric approach, 

ensuring that our LED displays provide maximum impact 
with support from a dedicated team to light up your vision.

Local Roots, Global Vision
We take pride in our deep-rooted local presence, allowing 
us to truly understand your needs and the needs of your 
community. 

American Made
Designed, fabricated and manufactured in Nebraska. 

Why Fourth Wall?
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proposed scope of work 
Custom LED Solutions for Kenesaw Public Schools 
Fourth Wall is prepared to deliver tailored LED display solutions that align with Kenesaw Public 
School’s brand identity, enhance internal and external communications and elevate the experience 
of both fans and your community across key spaces and events. Our team specializes in 
designing and deploying sleek, dynamic LED systems that transform sports venues into high-
impact visual platforms. 

This proposal outlines two options for a new LED scoreboard the gymnasium.  

Key components of our scope include: 

By combining innovative visual technology with a consultative approach, Fourth Wall is prepared 
to help Kenesaw Public School amplify its message, modernize its space and create an engaging, 
future-ready environment, captivating fans and community alike. 

Consultation & Discovery 
Collaborate with Kenesaw Public School’s stakeholders to assess goals, technical 
requirements, and optimal display use cases (e.g., welcome signage, dashboards, brand 
storytelling, event integration). 
 
Custom Design & Engineering 
Develop LED display solutions tailored to specific spaces and audiences, ensuring both 
visual impact and seamless integration into existing architecture and branding. 
 
Installation & Integration 
Execute professional installation, including hardware setup, mounting, cabling, and system 
configuration. Ensure compatibility with AV systems, control platforms, and content 
management tools. 
 
Content & Display Management 
Fourth Wall has a strong partnership with ScoreVision to manage dynamic content that can 
be updated in real-time. Training and tools for in-house management may be included. 
 
Ongoing Support & Maintenance 
Deliver reliable technical support, content updates (as needed), and routine maintenance to 
ensure consistent performance and longevity of systems. 
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option 1 proposed configuration
A 16 x 10 ft, 2.6 mm pitch indoor video board; custom fabrication, installation and a 10 year 
service warranty. All hardware will be powered by ScoreVision software and miscellaneous 
electronics. 

•	 Total price: $83,041.50 

•	 Installation estimated at 1 week

•	 10 Year Service Warranty

•	 Full quote breakdown in addendum 

Option 1 Configuration
•	 16 x 10 ft, 2.6 mm pitch indoor video board
•	 Annual software subscription by ScoreVision

$83,041.50
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option 2 proposed configuration
A 13 x 8 ft, 2.6 mm pitch indoor video board; custom fabrication, installation and a 10 year 
service warranty. All hardware will be powered by ScoreVision software and miscellaneous 
electronics. 

•	 Total price: $68,682.00 

•	 Installation estimated at 1 week

•	 10 Year Service Warranty

•	 Full quote breakdown in addendum 

Option 2 Configuration
•	 13 x 8 ft, 2.6 mm pitch indoor video board
•	 Annual software subscription by ScoreVision

$68,682.00
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addendum

Quote NO.:20251209_KPS
Seller: Tom Buehler
Phone:308.631.5364
Date:2025-12-09

SN Description Series Cabinet Size Quantity UOM Unit price Subtotal price

FW-2.6 Pitch, 2.6MM Indoor Elite 500*1000MM 33 EA 1,080.00 35,640.00

FW-Fab Fabrication 1 EA 5,220.00 5,220.00
FW-IN Gold Installation Gold 1 EA 5,046.00 5,046.00

FW-CNT VX600 Nova 1 EA 1,927.05 1,927.05
FW-Misc 

Electronics
Electronic 

Accessories 
1 EA 1,350.00 1,350.00

FW-Misc 
Hardware

Mac Mini, Ipad, 
Capture Cards

1 EA 2,358.45 2,358.45

Scorevison SCT 1 EA 10,000.00 10,000.00
Scorevision(2) Annual Software 1 EA 6,000.00 6,000.00

Scorevision(3) (2) Handheld 
Timers

1 EA 500.00 500.00

 

Misc

FW-Elite Service 
and Warranty

15,000.00

83,041.50

Buyer : Kenesaw Public Schools
Attn: Christian Kroos
Email: Kroos@kenesawschools.org

Signature:                                                                                              Signature: Tom Buehler

1. Price Terms: Price subject to change after 30 days and with any tariff considerations.
2. Payment Terms:Net 30, 50% down upon receipt of PO, remaining balance due NET 30 of completion of project.
3. Delivery Time: Project Schedule will dictate delivery schedule.
4. Package:plywood case 
5. See Terms and Conditions
Buyer :                                                                                                   Seller: Fourth Wall

1. Installation: 1 Week
2. FW anticipates existing scoreboards being removed prior to installation
3. On site rental provided by FW
4. Power and data infrastructure needs to be in place prior to installation
5. FW Warranty and Service includes 5 years complete replacement on LED panels at no cost to customer.  
Service agreement is 10 years and includes service response for all LED and structural needs.                                                                                                                                                                                                                                                                                                                                                                                                
6.  Shipping is an estimate only.  Actual shipping cost will be provided once project has been awarded

10 Year Service

Total

Remarks:

600 West E Street, Lincoln NE, 68522                                                                              
Contact: Tom Buehler Phone: 308.631.5364  Email:Tom.@fourthwall.io  www.fourthwall.io

Kenesaw Public Schools - 2.6mm Pitch 16x10ft Scoreboard
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addendum

Quote NO.:20251209_KPS
Seller: Tom Buehler
Phone:308.631.5364
Date:2025-12-09

SN Description Series Cabinet Size Quantity UOM Unit price Subtotal price

FW-2.6 Pitch, 2.6MM Indoor Elite 500*1000MM 22 EA 1,080.00 23,760.00

FW-Fab Fabrication 1 EA 3,480.00 3,480.00
FW-IN Gold Installation Gold 1 EA 4,640.00 4,640.00

FW-CNT VX400 Nova 1 EA 1,593.55 1,593.55
FW-Misc 

Electronics
Electronic 

Accessories 
1 EA 1,350.00 1,350.00

FW-Misc 
Hardware

Mac Mini, Ipad, 
Capture Cards

1 EA 2,358.45 2,358.45

Scorevison SCT 1 EA 10,000.00 10,000.00
Scorevision(2) Annual Software 1 EA 6,000.00 6,000.00

Scorevision(3) (2) Handheld 
Timers

1 EA 500.00 500.00

 

Misc

FW-Elite Service 
and Warranty

15,000.00

68,682.00

Signature:                                                                                              Signature: Tom Buehler

1. Price Terms: Price subject to change after 30 days and with any tariff considerations.
2. Payment Terms:Net 30, 50% down upon receipt of PO, remaining balance due NET 30 of completion of project.
3. Delivery Time: Project Schedule will dictate delivery schedule.
4. Package:plywood case 
5. See Terms and Conditions
Buyer :                                                                                                   Seller: Fourth Wall

1. Installation: 1 Week
2. FW anticipates existing scoreboards being removed prior to installation
3. On site rental provided by FW
4. Power and data infrastructure needs to be in place prior to installation
5. FW Warranty and Service includes 5 years complete replacement on LED panels at no cost to customer.  
Service agreement is 10 years and includes service response for all LED and structural needs.                                                                                                                                                                                                                                                                                                                                                                                                
6.  Shipping is an estimate only.  Actual shipping cost will be provided once project has been awarded

10 Year Service

Total

Remarks:

600 West E Street, Lincoln NE, 68522                                                                              
Contact: Tom Buehler Phone: 308.631.5364  Email:Tom.@fourthwall.io  www.fourthwall.io

Kenesaw Public Schools - 2.6mm Pitch 13x8ft Scoreboard
Buyer : Kenesaw Public Schools
Attn: Christian Kroos
Email: Kroos@kenesawschools.org



Contact us
Thomas Buehler, Director Sales and Marketing 
Tom@FourthWall.io

(308)-631-5364 

https://fourthwall.io

@fourthwallinnovations

600 West E Street   |   Lincoln, NE  68522

The contents of this proposal are confidential and intended 
exclusively for Kenesaw Public School



Sales Rep:

Email:

Phone:

Date:

Company: Kenesaw Public Schools Contact: Christian Kroos

Address: 1604 Ave F Project:

Kenesaw, Ne 68956 16ft x 9ft - 2.5 Pixel Pitch

Qty Package price

12

51 SBC - IN2.5SM Indoor 2.5 Spare Module

1

1

6 SBC - Power Supply 

6 SBC - Receiving Card

1

1

1 Shipping

1200 West Penn 4246 Cat6e cable

-

-

-

-

-

Package price

68,205.00$          

Yandas provides: 2 year service contract upon installation..

School provides: 4  20 amp circuits at LED wall locaton..

Signature as Acceptance of the Proposal and Terms Date of Acceptance

Signed Acceptance must be received prior to ordering of equipment for installation

Rigging

Cables/Connectors

Installation Labor/Calibration/Training

Installation Mileage

SBC LED Video Wall-16ft x 9ft

Misc. Supplies

SBC - Maintenance Tool

SBC - Custom Trim

X4M All in one video processor 1080p 

HD-professional services 3 day onsite commissioning

11/18/2025

Greg Sales

greg@yandasmusic.com

308-234-1970

SBC - INC2.5P Indoor 2.5 Panel 

Item

mailto:greg@yandasmusic.com
mailto:greg@yandasmusic.com


















































































































































Article 3 BUSINESS OPERATIONS Policy No. 3131
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Business Operations

Procurement Plan – School Food Authorities

The following procurement policy statement shall govern all purchasing activities that relate to 
any aspect of the National School Lunch and Breakfast Programs. This statement is meant to 
provide guidance to our personnel and vendors on acceptable and/or required procurement 
practices. Our goal is to fully implement all required and recommended procurement rules, 
regulations and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and 3019, and by the State 
Agency.

Procurement Policy

The purchasing procedure to be followed shall be determined by the anticipated total annual 
expenditure on items related to the food service program:
➢ When the annual total for food service program related items is less than $250350,000 

(simplified acquisition threshold) per procurement event or in aggregate purchases this 
organization will follow the informal simplified acquisition threshold procedures.

➢ When the annual total for food service program related items is greater than $250350,000 
(simplified acquisition threshold) per year per procurement event or in aggregate purchases 
this organization will follow the Formal Competitive Solicitation Procedures.

Micro-Purchase Procedures
Micro-Purchases may be used for single purchases under $1015,000 made with a vendor [2 CFR 
200.320(a)].
Prices will be reviewed for reasonableness [2 CFR 200.320(a)].
Purchases will be spread equitably among all qualified sources [2 CFR 200.320(a)].

Simplified Acquisition Threshold Procedures
For purchases made below the simplified acquisition threshold, simplified acquisition threshold 
procedures will be utilized to purchase necessary goods and services. When simplified acquisition 
threshold procedures are used, this organization will take the following steps:

1. Contact a reasonable number of qualified vendors.
2. Write specifications for goods and services.
3. Document each vendor's quoted price. (ex. log sheet)
3. Select the company that provides the lowest, most responsive, and responsible bid.
4. Document supplier who was awarded the quote.
5. Manage orders by confirming product and prices match quotes.
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Formal Competitive Solicitation Procedures
For purchases made in excess of the simplified acquisition threshold, a Formal Competitive 
Solicitation will be conducted. When Formal Competitive Solicitation Procedures are used, this 
organization will take the following steps:

1. Prepare an Invitation for Bid (“IFB”) or Request for Proposal (“RFP”) document 
specifically addressing the items to be procured

a. Include detailed specifications
b. Ensure price will be most heavily weighted

2. Publicly announce and advertise the bid/proposal at least 21 calendar days prior to 
bid opening
a. Announcements will include the date, time and location in which bids will 

be opened
3. Determine the most responsive and responsible bid/proposal by using the selection 

criteria set forth in the bid/proposal document
a. Responsible bidders will be those whose bid/proposal conform to all of the 

terms, conditions and requirements of the IFB/RFP
b.  Responsible bidders will be those who are capable of performing 

successfully under the terms and conditions of the contract.
4. Award the contract

a. To the most responsive and responsible bidder based on the criteria set forth 
in the IFB/RFP

b. At least two weeks before program operations begin
c. If a protest is received, it must be handled in accordance with 7 CFR 210.21

5. Retain all records pertaining to the formal competitive bid process for a period of 
five years plus the current year

(Note: If the simplified acquisition threshold established in the sponsor’s procurement policy 
statement is less than $250350,000, the smaller bid threshold will govern.)

Procurement Summary
This organization incorporates the following elements into the Procurement Policy Statement, as 
required by 2 CFR 200 and 7 CFR parts 210, 3016 and 3019.

A. Competition: We shall demonstrate our goods and services are procured in an openly 
competitive manner. Competition will not be unreasonably restricted. [7 CFR 
210.21(c)(1)] [2 CFR Part 200.319(a)(l-7]

B. Comparability: We recognize for true competition to take place, we must maintain 
reasonable product specifications to adequately describe the products to be purchased and 
the volume of planned purchases based upon pre-planned menu cycles. [2 CFR 
200.319(d)(2)]

C. Documentation: We shall maintain for the current year and the preceding three years all 
significant materials that will serve to document our policies and procedures. [2 CFR 
200.318(i)]
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D. Code of Conduct: This program shall be governed by the attached Code of Conduct and it 
shall apply to all personnel, employees, directors, agents, officers, volunteers or any 
person(s) acting in any capacity concerning the food service procurement program. [2 CFR 
200.318(c)(1)]

E. Contract Administration: Purchases shall be checked or verified by designated staff to 
assure that all goods and services are received and prices verified. All invoices and receipts 
shall be signed, dated, and maintained in the documentation file. [2 CFR Part 200.318(b])

G. General Requirements:
1.  Small, minority, veteran-owned, and women's businesses enterprises and labor surplus 

firms are used when possible. [2 CFR 200.321]
2.  Ensure compliance with the Buy American Provision when purchasing food 7 CRF 

210.21(d).
3.   A cost or price analysis in connection with every procurement action in excess of the 

simplified acquisition threshold including contract modifications. [2 CFR 200.324(a)]
4.  Documented Procurement Procedures and activities will be maintained. [2 CFR 

200.318(a)]

H. Duties of Food Service Supervisor:
1. Plan the goods or services needed for the school food service program for the school 

year based on planned menus through needs assessment, forecasting and budgeting.
2. Develop written specifications for food/supplies needed. Include details such as 

descriptions and product requirements (e.g. packaging, weight, pack size, etc.) for 
needed goods or services.

3. Compare product specifications among all vendors/contractors.  Information for 
prices obtained from grocery stores, farmer’s markets, etc.

4. Make procurement awards based on the lowest and best vendor’s response as 
determined by quality, availability, service, and price.

5. Place and confirm orders with vendors or make plans to purchase the required 
items.

6. To make procurement awards based on the lowest and best vendor's response as 
determined by quality, availability, service and price.

7. To work with vendors on a fair and equal basis.
8. To conduct an in-house procurement review once per year.

Date of Adoption:  [Insert Date] 



Article 3 BUSINESS OPERATIONS Policy No. 3131

Page 1 of  3

Business Operations

Procurement Plan – School Food Authorities

The following procurement policy statement shall govern all purchasing activities that relate to 
any aspect of the National School Lunch and Breakfast Programs. This statement is meant to 
provide guidance to our personnel and vendors on acceptable and/or required procurement 
practices. Our goal is to fully implement all required and recommended procurement rules, 
regulations and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and 3019, and by the State 
Agency.

Procurement Policy

The purchasing procedure to be followed shall be determined by the anticipated total annual 
expenditure on items related to the food service program:
➢ When the annual total for food service program related items is less than $350,000 

(simplified acquisition threshold) per procurement event or in aggregate purchases this 
organization will follow the informal simplified acquisition threshold procedures.

➢ When the annual total for food service program related items is greater than $350,000 
(simplified acquisition threshold) per year per procurement event or in aggregate purchases 
this organization will follow the Formal Competitive Solicitation Procedures.

Micro-Purchase Procedures
Micro-Purchases may be used for single purchases under $15,000 made with a vendor [2 CFR 
200.320(a)].
Prices will be reviewed for reasonableness [2 CFR 200.320(a)].
Purchases will be spread equitably among all qualified sources [2 CFR 200.320(a)].

Simplified Acquisition Threshold Procedures
For purchases made below the simplified acquisition threshold, simplified acquisition threshold 
procedures will be utilized to purchase necessary goods and services. When simplified acquisition 
threshold procedures are used, this organization will take the following steps:

1. Contact a reasonable number of qualified vendors.
2. Write specifications for goods and services.
3. Document each vendor's quoted price. (ex. log sheet)
3. Select the company that provides the lowest, most responsive, and responsible bid.
4. Document supplier who was awarded the quote.
5. Manage orders by confirming product and prices match quotes.
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Formal Competitive Solicitation Procedures
For purchases made in excess of the simplified acquisition threshold, a Formal Competitive 
Solicitation will be conducted. When Formal Competitive Solicitation Procedures are used, this 
organization will take the following steps:

1. Prepare an Invitation for Bid (“IFB”) or Request for Proposal (“RFP”) document 
specifically addressing the items to be procured

a. Include detailed specifications
b. Ensure price will be most heavily weighted

2. Publicly announce and advertise the bid/proposal at least 21 calendar days prior to 
bid opening
a. Announcements will include the date, time and location in which bids will 

be opened
3. Determine the most responsive and responsible bid/proposal by using the selection 

criteria set forth in the bid/proposal document
a. Responsible bidders will be those whose bid/proposal conform to all of the 

terms, conditions and requirements of the IFB/RFP
b.  Responsible bidders will be those who are capable of performing 

successfully under the terms and conditions of the contract.
4. Award the contract

a. To the most responsive and responsible bidder based on the criteria set forth 
in the IFB/RFP

b. At least two weeks before program operations begin
c. If a protest is received, it must be handled in accordance with 7 CFR 210.21

5. Retain all records pertaining to the formal competitive bid process for a period of 
five years plus the current year

(Note: If the simplified acquisition threshold established in the sponsor’s procurement policy 
statement is less than $350,000, the smaller bid threshold will govern.)

Procurement Summary
This organization incorporates the following elements into the Procurement Policy Statement, as 
required by 2 CFR 200 and 7 CFR parts 210, 3016 and 3019.

A. Competition: We shall demonstrate our goods and services are procured in an openly 
competitive manner. Competition will not be unreasonably restricted. [7 CFR 
210.21(c)(1)] [2 CFR Part 200.319(a)(l-7]

B. Comparability: We recognize for true competition to take place, we must maintain 
reasonable product specifications to adequately describe the products to be purchased and 
the volume of planned purchases based upon pre-planned menu cycles. [2 CFR 
200.319(d)(2)]

C. Documentation: We shall maintain for the current year and the preceding three years all 
significant materials that will serve to document our policies and procedures. [2 CFR 
200.318(i)]
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D. Code of Conduct: This program shall be governed by the attached Code of Conduct and it 
shall apply to all personnel, employees, directors, agents, officers, volunteers or any 
person(s) acting in any capacity concerning the food service procurement program. [2 CFR 
200.318(c)(1)]

E. Contract Administration: Purchases shall be checked or verified by designated staff to 
assure that all goods and services are received and prices verified. All invoices and receipts 
shall be signed, dated, and maintained in the documentation file. [2 CFR Part 200.318(b])

G. General Requirements:
1.  Small, minority, veteran-owned, and women's businesses enterprises and labor surplus 

firms are used when possible. [2 CFR 200.321]
2.  Ensure compliance with the Buy American Provision when purchasing food 7 CRF 

210.21(d).
3.   A cost or price analysis in connection with every procurement action in excess of the 

simplified acquisition threshold including contract modifications. [2 CFR 200.324(a)]
4.  Documented Procurement Procedures and activities will be maintained. [2 CFR 

200.318(a)]

H. Duties of Food Service Supervisor:
1. Plan the goods or services needed for the school food service program for the school 

year based on planned menus through needs assessment, forecasting and budgeting.
2. Develop written specifications for food/supplies needed. Include details such as 

descriptions and product requirements (e.g. packaging, weight, pack size, etc.) for 
needed goods or services.

3. Compare product specifications among all vendors/contractors.  Information for 
prices obtained from grocery stores, farmer’s markets, etc.

4. Make procurement awards based on the lowest and best vendor’s response as 
determined by quality, availability, service, and price.

5. Place and confirm orders with vendors or make plans to purchase the required 
items.

6. To make procurement awards based on the lowest and best vendor's response as 
determined by quality, availability, service and price.

7. To work with vendors on a fair and equal basis.
8. To conduct an in-house procurement review once per year.

Date of Adoption:  [Insert Date] 
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Business Operations

Internal Controls

The District will develop and maintain internal control procedures as required by law and in 
accordance with sound fiscal monitoring practices that will ensure appropriate oversight of state 
and federal funds.  The following internal control procedures will be utilized for all federal grants:

Generally:  If the District receives federal awards, grants, or other funds, the District will:

1) Establish and maintain effective internal control over the federal award that provides 
reasonable assurance that the District manages the federal award in compliance with 
federal statutes, regulations, and the terms and conditions of the federal award. The 
District will endeavor to develop and align these internal controls consistent with the 
“Standards for Internal Control in the Federal Government” issued by the Comptroller 
General of the United States or the “Internal Control Integrated Framework” issued by 
the Committee of Sponsoring Organizations of the Treadway Commission (COSO);

2) Comply with the U.S. Constitution, federal statutes, regulations, and the terms and 
conditions of the federal award;

3) Evaluate and monitor the District's compliance with statutes, regulations and the terms 
and conditions of federal award;

4) Take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; and

5) Take reasonable cybersecurity and other measures to safeguard protected personally 
identifiable information and other information the federal awarding agency, or pass-
through entity, designates as “sensitive” or the District considers sensitive, consistent 
with applicable federal, state, and local laws regarding privacy and responsibility over 
confidentiality.

Legal Reference: 2 C.F.R. § 200.303.
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Management requirements:  The District will manage equipment (including replacement 
equipment), whether acquired in whole or in part under a federal award, until the District disposes 
of such equipment.  The District will, as a minimum, meet the following requirements:

1) Maintain property records of the equipment (including equipment description, serial 
number or other identification number, source of funding, acquisition date, and the 
like);

2) Maintain a physical inventory procedure, with an inventory occurring at a minimum of 
every two (2) years;

3) Implement a control system to ensure safeguards for preventing property loss, damage, 
or theft;

4) Implement adequate maintenance procedures for the equipment; and
5) Implement sales and disposition procedures for the equipment to ensure the highest 

possible return.

All equipment, whether acquired in whole or in part under a federal award, with a current 
fair market value of $10,000 or less (per unit) may be retained, sold, or otherwise disposed of in 
accordance with the Board’s Sale and Disposal of Property Policy.

All equipment, whether acquired in whole or in part under a federal award, with a current 
fair market value in excess of $10,000 (per unit), may only be sold or otherwise disposed of in 
accordance with the provisions of 2 C.F.R. § 200.313(e)(2)-(3).

Legal Reference: 2 C.F.R. §§ 200.313 & 200.303.

Procurement:  The District will use its own documented procurement procedures which reflect 
applicable State, local, and tribal laws and regulations, provided that the procurements conform to 
applicable federal law and the requirement standards imposed by law, including:

1) A procedure for micro-purchases (Under $1015,000);
2) A procedure for simplified acquisition thresholds (between $1015,000 to 

$250350,000);
3) A procedure for sealed bids (over $250350,000);
4) A procedure for competitive proposals (with an explanation for why sealed bids were 

not accepted if over $250350,000); and
5) A procedure for noncompetitive bids.

Legal Reference: 2 C.F.R. §§ 200.317 through 200.326.
Cross-Reference: Policies 3130 & 3131.
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Contract Terms:  All contracts funded (in whole or in part) by federal funds and/or federal awards 
must contain the following terms or, via this Policy, the following terms are required and 
incorporated into any such contracts:

1) An assurance that minority business enterprises and labor surplus area firms are used, 
when possible;

2) An Anti-Lobbying clause for all contracts, including an Anti-Lobbying Certification, 
for contracts exceeding $100,000;

3) A Suspension and Debarment clause;
4) A provision for termination for cause and for convenience, including the manner by 

which it will be affected and the basis for settlement;
5) A clause that addresses administrative, contractual, or legal remedies in instances 

where contractors violate or breach contract terms, and a provision for sanctions and 
penalties; 

6) For contracts in excess of $150,000, a clause addressing the Clean Air Act and the 
Federal Water Pollution Control Act;

7) A provision maintaining contract oversight to ensure that contractors perform in 
accordance with the terms, conditions, and specifications of their contracts or purchase 
orders; 

8) A provision addressing the District’s conflict of interest policies; and
9) A requirement that the contractor maintains records related to the contracted work.

Legal Reference: 2 CFR § 200.319(d); 2 CFR § 200.321; 2 CFR § 200, Appendix II(I); 2 CFR § 
200, Appendix II(H); 2 CFR § 200, Appendix II(B); 2 CFR § 200, Appendix II(A); 2 CFR § 200, 
Appendix II(G); 2 CFR § 200.318(b); 2 CFR § 200.318(c)(1); 2 CFR § 200.318(i); 2 CFR § 
200.324(a); 2 CFR § 200.324(b).

Federal Interest Reporting:  The District will follow the required federal interest reporting and 
recording requirements, if applicable, for any real property or improvement interest financed, in 
whole or in part, with federal funds.

Legal Reference: 2 CFR §§ 200.310-200.313.

Record Retention:  Financial records, supporting documents, statistical records, and all other 
related records pertinent to a federal award will be retained for a period of three (3) years from the 
date of submission of the final expenditure report or, for federal awards that are renewed quarterly 
or annually, from the date of the submission of the quarterly or annual financial report, 
respectively, as reported to the federal awarding agency or pass-through entity in the case of a sub-
recipient, or as otherwise specified by the federal award or federal law. 

For all other records, the District will retain such records for the length of time as required by law.

Legal Reference: 2 C.F.R. § 200.333, 2 C.F.R. § 200.34 & 34 C.F.R. § 81.31.
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Suspension and Debarment:  The District will not contract with any entity or individual who has 
been debarred, suspended, or otherwise excluded from or ineligible for participation in federal 
assistance programs or activities.  Before entering into a contract regarding a federal award, the 
District will either: (1) verify that a vendor has not been debarred, suspended or otherwise excluded 
via SAM.gov, (2) collect a verification from that vendor; or (3) add a clause to the contract with 
the vendor. The District will maintain a copy of said verification or documentation.

Legal Reference: 2 C.F.R. § 200.213.

Financial Management:  The District will maintain financial management systems to account for 
the federal funds, including records documenting compliance with federal statutes, regulations, 
and the terms and conditions of the federal award.  These records will be sufficient to permit the 
District to prepare reports required by general and program-specific terms and conditions and the 
tracing of funds to a level of expenditures adequate to establish that such funds have been used 
according to the federal statutes, regulations, and the terms and conditions of the federal award. 
The financial management system will provide for the following:

1) Identifying all of the federal awards received and expended and the federal programs 
under which they were received;

2) Ensuring that accurate, current, and complete disclosure of the financial results of each 
federal award or program are maintained in accordance with reporting requirements;

3) Maintaining records and documentation that sufficiently identify the amount, source, 
and expenditure of funds for federally funded activities; 

4) Ensuring effective controls over accountability and safeguards for all funds, property, 
and other assets;

5) Comparing actual expenditures with budget amounts for each federal award;
6) Ensuring payments of federal funds are made in accordance with applicable law, 

including 2 CFR § 200.305; and 
7) Determining the allowability of costs in accordance with applicable law and the 

conditions of the federal award.

Legal Reference: 2 C.F.R. § 200.302.

Program Income:  The District will consult with the federal awarding agency and refer to the 
applicable law and federal program terms and conditions to determine how to account for, deduct 
and otherwise handle income from federal programs.

Legal Reference: 2 C.F.R. § 200.307.
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Cost Sharing or Matching:  For all federal awards, any shared costs or matching funds and all 
contributions, including cash and third party in-kind contributions, must be accepted as part of the 
District's cost sharing or matching, when such contributions meet all of the following criteria: 

1) Are verifiable from the District's records;
2) Are not included as contributions for any other federal award;
3) Are necessary and reasonable for accomplishment of project or program objectives;
4) Are allowable under the applicable Cost Principles requirements;
5) Are not paid by the Federal Government under another federal award, except where the 

federal statute authorizing a program specifically provides that federal funds made 
available for such program can be applied to matching or cost sharing requirements of 
other federal programs;

6) Are provided for in the approved budget when required by the federal awarding agency; 
and

7) Conform to other provisions of the law or terms and conditions of the federal award, 
as applicable.

Legal Reference: 2 C.F.R. § 200.306.

Compensation:  Compensation for personal services includes all remuneration for services of 
employees rendered during the period of performance under the federal award, including, but not 
limited to wages, salaries, and fringe benefits.   Costs of compensation may be allowable under 
federal law and the federal grant to the extent that they satisfy the following requirements:

1) Is reasonable for the services rendered; and
2) Conforms to the established written expectations of the District, as applied consistently 

to both federal and non-federal activities.

If the District intends to charge compensation to federal awards, such charges will be based on 
records that accurately reflect the work performed, and will:

1) Be supported by a system of internal control which provides reasonable assurance that 
the charges are accurate, allowable, and properly allocated;

2) Be incorporated into the official records of the District;
3) Reasonably reflect the total activity for which the employee is compensated by the 

District, not exceeding 100% of compensated activities;
4) Encompass both federally assisted, and all other activities compensated by the District 

on an integrated basis, but may include the use of subsidiary records as defined in the 
District’s written procedures;

5) Comply with the established accounting policies and practices of the District; and
6) Differentiate and account for the distribution of the employee's salary or wages among 

specific activities or cost objectives if the employee works on more than one (1) federal 
award; a federal award and non-federal award; an indirect cost activity and a direct cost 
activity; two (2) or more indirect activities which are allocated using different 
allocation bases; or an unallowable activity and a direct or indirect cost activity.
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Any leave and/or fringe benefits charged to a federal award must satisfy all criteria set forth in 2 
C.F.R. § 200.431(b) and/or (c).

Budget estimates will generally not be used to support charges to federal awards but may be used 
for interim accounting purposes.

Legal Reference: 2 C.F.R. §§ 200.430 & 200.431.

Federal Funds for Construction Projects:  If the District is granted the authority to use federal funds 
for a construction project, the District will follow the Davis-Bacon and Related Acts, including the 
payment of “prevailing wages” to those who work on the job site, as well as the contractor bonding 
requirements.

Legal Reference:  40 U.S.C. § 3141, et seq; 2 C.F.R. § 200.326.

Capitalization and Depreciation:  The District will follow the rules for selected items of cost at 2 
C.F.R. Part 200, Subpart E, when charging these specific expenditures to a federal grant. When 
applicable, District staff will check costs against the selected items of cost requirements to ensure 
the cost is allowable. In addition, federal, state, or program-specific rules, including the terms and 
conditions of the award, may deem a cost as unallowable and District personnel shall follow those 
requirements.  The following rules of allowability apply to equipment and other capital 
expenditures:

1) Capital expenditures for general purpose equipment, buildings, and land are unallowable 
as direct charges, except with the prior written approval of the federal awarding agency 
or pass-through entity.

2) Capital expenditures for special purpose equipment are allowable as direct costs, 
provided that items with a unit cost of $10,000 or more have the prior written approval 
of the federal awarding agency or pass-through entity.

3) Capital expenditures for improvements to land, buildings, or equipment which materially 
increase their value or useful life are unallowable as a direct cost except with the prior 
written approval of the federal awarding agency or pass-through entity.

4) Allowability of depreciation on buildings, capital improvements, and equipment shall be 
in accordance with 2 CFR § 200.436 and 2 CFR § 200.465.

5) When approved as a direct cost by the federal awarding agency or pass-through entity 
under Sections A - C, capital expenditures will be charged in the period in which the 
expenditure is incurred, or as otherwise determined appropriate and negotiated with the 
federal awarding agency.

6) If the District is instructed by the federal awarding agency to otherwise dispose of or 
transfer the equipment, the costs of such disposal or transfer are allowable.
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7) Any depreciation will be computed, charged, and recorded in a manner consistent with 
federal regulations and any requirements of the federal awarding agency.

Legal Reference:  2 C.F.R. §§200.436 & 200.439.

Conflict of Interest:  No District employee, agent, or Board Member with a real or apparent conflict 
of interest may participate in the selection, award, or administration of a contract supported by or 
with federal funds. A “conflict of interest” includes, but is not limited to, a financial or other 
interest in or a tangible personal benefit from federal funds that would directly or indirectly benefit 
either (1) the employee, agent, or board member; (2) any member of their immediate family; or 
their spouse or partner, or (3) an organization that employs or is about to employ those individuals. 
District employees, agents, and Board Members may only accept gratuities, favors, or anything of 
monetary value from federally funded contractors in accordance with the District’s Conflict of 
Interest Policy.  Any District employee, agent, or Board Member who knowingly violates these 
terms may be subject to discipline, up to and including termination of employment and/or referral 
for possible criminal prosecution.

Legal Reference:  2 C.F.R. §§ 200.112 & 200.318.

Unexpected or Extraordinary Circumstances:  For all federal awards, if the District does not 
currently have in place a sufficient policy that addresses extraordinary circumstances, such as those 
caused by COVID-19, the District may amend or create a policy at a later date in order to put 
emergency contingencies in place for federal and non-federal similarly situated employees. If the 
conditions exist for charges to be made to the federal grant, then charges may also be made to any 
non-federal sources that are used by the District in order to meet a matching requirement.  The 
District will take other steps to comply with federal award requirements in the event of unexpected 
or extraordinary circumstances. 

Legal Reference:  2 C.F.R. § 200, et seq.

Travel Costs:  Travel costs (including transportation, lodging, subsistence, and related items) 
incurred by an employee who travels on official business for a federal award may only be charged 
to the federal award on an actual cost basis, a per diem or mileage basis, or on a combination of 
the two, provided the method used is applied to an entire trip and not to selected days of the trip. 
The District will ensure that the method used will be consistent with the method normally allowed 
in similar circumstances in the District’s other travel and Board Policies.  Any travel costs charged 
directly to a federal award must be documented to justify that (1) the individual’s participation is 
necessary for the federal award and (2) the costs are reasonable and consistent with the District’s 
travel costs and expectations.  All travel costs must be reasonable and not in excess of what the 
District typically allows for other travel.  All reasonable rates and amounts will be consistent with 
the rates and amounts established under 5 U.S.C. 5701-11.

Legal Reference:  2 C.F.R. § 200.475

Date of Adoption:  [Insert Date] 
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Business Operations

Internal Controls

The District will develop and maintain internal control procedures as required by law and in 
accordance with sound fiscal monitoring practices that will ensure appropriate oversight of state 
and federal funds.  The following internal control procedures will be utilized for all federal grants:

Generally:  If the District receives federal awards, grants, or other funds, the District will:

1) Establish and maintain effective internal control over the federal award that provides 
reasonable assurance that the District manages the federal award in compliance with 
federal statutes, regulations, and the terms and conditions of the federal award. The 
District will endeavor to develop and align these internal controls consistent with the 
“Standards for Internal Control in the Federal Government” issued by the Comptroller 
General of the United States or the “Internal Control Integrated Framework” issued by 
the Committee of Sponsoring Organizations of the Treadway Commission (COSO);

2) Comply with the U.S. Constitution, federal statutes, regulations, and the terms and 
conditions of the federal award;

3) Evaluate and monitor the District's compliance with statutes, regulations and the terms 
and conditions of federal award;

4) Take prompt action when instances of noncompliance are identified including 
noncompliance identified in audit findings; and

5) Take reasonable cybersecurity and other measures to safeguard protected personally 
identifiable information and other information the federal awarding agency, or pass-
through entity, designates as “sensitive” or the District considers sensitive, consistent 
with applicable federal, state, and local laws regarding privacy and responsibility over 
confidentiality.

Legal Reference: 2 C.F.R. § 200.303.
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Management requirements:  The District will manage equipment (including replacement 
equipment), whether acquired in whole or in part under a federal award, until the District disposes 
of such equipment.  The District will, as a minimum, meet the following requirements:

1) Maintain property records of the equipment (including equipment description, serial 
number or other identification number, source of funding, acquisition date, and the 
like);

2) Maintain a physical inventory procedure, with an inventory occurring at a minimum of 
every two (2) years;

3) Implement a control system to ensure safeguards for preventing property loss, damage, 
or theft;

4) Implement adequate maintenance procedures for the equipment; and
5) Implement sales and disposition procedures for the equipment to ensure the highest 

possible return.

All equipment, whether acquired in whole or in part under a federal award, with a current 
fair market value of $10,000 or less (per unit) may be retained, sold, or otherwise disposed of in 
accordance with the Board’s Sale and Disposal of Property Policy.

All equipment, whether acquired in whole or in part under a federal award, with a current 
fair market value in excess of $10,000 (per unit), may only be sold or otherwise disposed of in 
accordance with the provisions of 2 C.F.R. § 200.313(e)(2)-(3).

Legal Reference: 2 C.F.R. §§ 200.313 & 200.303.

Procurement:  The District will use its own documented procurement procedures which reflect 
applicable State, local, and tribal laws and regulations, provided that the procurements conform to 
applicable federal law and the requirement standards imposed by law, including:

1) A procedure for micro-purchases (Under $15,000);
2) A procedure for simplified acquisition thresholds (between $15,000 to $350,000);
3) A procedure for sealed bids (over $350,000);
4) A procedure for competitive proposals (with an explanation for why sealed bids were 

not accepted if over $350,000); and
5) A procedure for noncompetitive bids.

Legal Reference: 2 C.F.R. §§ 200.317 through 200.326.
Cross-Reference: Policies 3130 & 3131.
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Contract Terms:  All contracts funded (in whole or in part) by federal funds and/or federal awards 
must contain the following terms or, via this Policy, the following terms are required and 
incorporated into any such contracts:

1) An assurance that minority business enterprises and labor surplus area firms are used, 
when possible;

2) An Anti-Lobbying clause for all contracts, including an Anti-Lobbying Certification, 
for contracts exceeding $100,000;

3) A Suspension and Debarment clause;
4) A provision for termination for cause and for convenience, including the manner by 

which it will be affected and the basis for settlement;
5) A clause that addresses administrative, contractual, or legal remedies in instances 

where contractors violate or breach contract terms, and a provision for sanctions and 
penalties; 

6) For contracts in excess of $150,000, a clause addressing the Clean Air Act and the 
Federal Water Pollution Control Act;

7) A provision maintaining contract oversight to ensure that contractors perform in 
accordance with the terms, conditions, and specifications of their contracts or purchase 
orders; 

8) A provision addressing the District’s conflict of interest policies; and
9) A requirement that the contractor maintains records related to the contracted work.

Legal Reference: 2 CFR § 200.319(d); 2 CFR § 200.321; 2 CFR § 200, Appendix II(I); 2 CFR § 
200, Appendix II(H); 2 CFR § 200, Appendix II(B); 2 CFR § 200, Appendix II(A); 2 CFR § 200, 
Appendix II(G); 2 CFR § 200.318(b); 2 CFR § 200.318(c)(1); 2 CFR § 200.318(i); 2 CFR § 
200.324(a); 2 CFR § 200.324(b).

Federal Interest Reporting:  The District will follow the required federal interest reporting and 
recording requirements, if applicable, for any real property or improvement interest financed, in 
whole or in part, with federal funds.

Legal Reference: 2 CFR §§ 200.310-200.313.

Record Retention:  Financial records, supporting documents, statistical records, and all other 
related records pertinent to a federal award will be retained for a period of three (3) years from the 
date of submission of the final expenditure report or, for federal awards that are renewed quarterly 
or annually, from the date of the submission of the quarterly or annual financial report, 
respectively, as reported to the federal awarding agency or pass-through entity in the case of a sub-
recipient, or as otherwise specified by the federal award or federal law. 

For all other records, the District will retain such records for the length of time as required by law.

Legal Reference: 2 C.F.R. § 200.333, 2 C.F.R. § 200.34 & 34 C.F.R. § 81.31.
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Suspension and Debarment:  The District will not contract with any entity or individual who has 
been debarred, suspended, or otherwise excluded from or ineligible for participation in federal 
assistance programs or activities.  Before entering into a contract regarding a federal award, the 
District will either: (1) verify that a vendor has not been debarred, suspended or otherwise excluded 
via SAM.gov, (2) collect a verification from that vendor; or (3) add a clause to the contract with 
the vendor. The District will maintain a copy of said verification or documentation.

Legal Reference: 2 C.F.R. § 200.213.

Financial Management:  The District will maintain financial management systems to account for 
the federal funds, including records documenting compliance with federal statutes, regulations, 
and the terms and conditions of the federal award.  These records will be sufficient to permit the 
District to prepare reports required by general and program-specific terms and conditions and the 
tracing of funds to a level of expenditures adequate to establish that such funds have been used 
according to the federal statutes, regulations, and the terms and conditions of the federal award. 
The financial management system will provide for the following:

1) Identifying all of the federal awards received and expended and the federal programs 
under which they were received;

2) Ensuring that accurate, current, and complete disclosure of the financial results of each 
federal award or program are maintained in accordance with reporting requirements;

3) Maintaining records and documentation that sufficiently identify the amount, source, 
and expenditure of funds for federally funded activities; 

4) Ensuring effective controls over accountability and safeguards for all funds, property, 
and other assets;

5) Comparing actual expenditures with budget amounts for each federal award;
6) Ensuring payments of federal funds are made in accordance with applicable law, 

including 2 CFR § 200.305; and 
7) Determining the allowability of costs in accordance with applicable law and the 

conditions of the federal award.

Legal Reference: 2 C.F.R. § 200.302.

Program Income:  The District will consult with the federal awarding agency and refer to the 
applicable law and federal program terms and conditions to determine how to account for, deduct 
and otherwise handle income from federal programs.

Legal Reference: 2 C.F.R. § 200.307.
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Cost Sharing or Matching:  For all federal awards, any shared costs or matching funds and all 
contributions, including cash and third party in-kind contributions, must be accepted as part of the 
District's cost sharing or matching, when such contributions meet all of the following criteria: 

1) Are verifiable from the District's records;
2) Are not included as contributions for any other federal award;
3) Are necessary and reasonable for accomplishment of project or program objectives;
4) Are allowable under the applicable Cost Principles requirements;
5) Are not paid by the Federal Government under another federal award, except where the 

federal statute authorizing a program specifically provides that federal funds made 
available for such program can be applied to matching or cost sharing requirements of 
other federal programs;

6) Are provided for in the approved budget when required by the federal awarding agency; 
and

7) Conform to other provisions of the law or terms and conditions of the federal award, 
as applicable.

Legal Reference: 2 C.F.R. § 200.306.

Compensation:  Compensation for personal services includes all remuneration for services of 
employees rendered during the period of performance under the federal award, including, but not 
limited to wages, salaries, and fringe benefits.   Costs of compensation may be allowable under 
federal law and the federal grant to the extent that they satisfy the following requirements:

1) Is reasonable for the services rendered; and
2) Conforms to the established written expectations of the District, as applied consistently 

to both federal and non-federal activities.

If the District intends to charge compensation to federal awards, such charges will be based on 
records that accurately reflect the work performed, and will:

1) Be supported by a system of internal control which provides reasonable assurance that 
the charges are accurate, allowable, and properly allocated;

2) Be incorporated into the official records of the District;
3) Reasonably reflect the total activity for which the employee is compensated by the 

District, not exceeding 100% of compensated activities;
4) Encompass both federally assisted, and all other activities compensated by the District 

on an integrated basis, but may include the use of subsidiary records as defined in the 
District’s written procedures;

5) Comply with the established accounting policies and practices of the District; and
6) Differentiate and account for the distribution of the employee's salary or wages among 

specific activities or cost objectives if the employee works on more than one (1) federal 
award; a federal award and non-federal award; an indirect cost activity and a direct cost 
activity; two (2) or more indirect activities which are allocated using different 
allocation bases; or an unallowable activity and a direct or indirect cost activity.
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Any leave and/or fringe benefits charged to a federal award must satisfy all criteria set forth in 2 
C.F.R. § 200.431(b) and/or (c).

Budget estimates will generally not be used to support charges to federal awards but may be used 
for interim accounting purposes.

Legal Reference: 2 C.F.R. §§ 200.430 & 200.431.

Federal Funds for Construction Projects:  If the District is granted the authority to use federal funds 
for a construction project, the District will follow the Davis-Bacon and Related Acts, including the 
payment of “prevailing wages” to those who work on the job site, as well as the contractor bonding 
requirements.

Legal Reference:  40 U.S.C. § 3141, et seq; 2 C.F.R. § 200.326.

Capitalization and Depreciation:  The District will follow the rules for selected items of cost at 2 
C.F.R. Part 200, Subpart E, when charging these specific expenditures to a federal grant. When 
applicable, District staff will check costs against the selected items of cost requirements to ensure 
the cost is allowable. In addition, federal, state, or program-specific rules, including the terms and 
conditions of the award, may deem a cost as unallowable and District personnel shall follow those 
requirements.  The following rules of allowability apply to equipment and other capital 
expenditures:

1) Capital expenditures for general purpose equipment, buildings, and land are unallowable 
as direct charges, except with the prior written approval of the federal awarding agency 
or pass-through entity.

2) Capital expenditures for special purpose equipment are allowable as direct costs, 
provided that items with a unit cost of $10,000 or more have the prior written approval 
of the federal awarding agency or pass-through entity.

3) Capital expenditures for improvements to land, buildings, or equipment which materially 
increase their value or useful life are unallowable as a direct cost except with the prior 
written approval of the federal awarding agency or pass-through entity.

4) Allowability of depreciation on buildings, capital improvements, and equipment shall be 
in accordance with 2 CFR § 200.436 and 2 CFR § 200.465.

5) When approved as a direct cost by the federal awarding agency or pass-through entity 
under Sections A - C, capital expenditures will be charged in the period in which the 
expenditure is incurred, or as otherwise determined appropriate and negotiated with the 
federal awarding agency.

6) If the District is instructed by the federal awarding agency to otherwise dispose of or 
transfer the equipment, the costs of such disposal or transfer are allowable.
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7) Any depreciation will be computed, charged, and recorded in a manner consistent with 
federal regulations and any requirements of the federal awarding agency.

Legal Reference:  2 C.F.R. §§200.436 & 200.439.

Conflict of Interest:  No District employee, agent, or Board Member with a real or apparent conflict 
of interest may participate in the selection, award, or administration of a contract supported by or 
with federal funds. A “conflict of interest” includes, but is not limited to, a financial or other 
interest in or a tangible personal benefit from federal funds that would directly or indirectly benefit 
either (1) the employee, agent, or board member; (2) any member of their immediate family; or 
their spouse or partner, or (3) an organization that employs or is about to employ those individuals. 
District employees, agents, and Board Members may only accept gratuities, favors, or anything of 
monetary value from federally funded contractors in accordance with the District’s Conflict of 
Interest Policy.  Any District employee, agent, or Board Member who knowingly violates these 
terms may be subject to discipline, up to and including termination of employment and/or referral 
for possible criminal prosecution.

Legal Reference:  2 C.F.R. §§ 200.112 & 200.318.

Unexpected or Extraordinary Circumstances:  For all federal awards, if the District does not 
currently have in place a sufficient policy that addresses extraordinary circumstances, such as those 
caused by COVID-19, the District may amend or create a policy at a later date in order to put 
emergency contingencies in place for federal and non-federal similarly situated employees. If the 
conditions exist for charges to be made to the federal grant, then charges may also be made to any 
non-federal sources that are used by the District in order to meet a matching requirement.  The 
District will take other steps to comply with federal award requirements in the event of unexpected 
or extraordinary circumstances. 

Legal Reference:  2 C.F.R. § 200, et seq.

Travel Costs:  Travel costs (including transportation, lodging, subsistence, and related items) 
incurred by an employee who travels on official business for a federal award may only be charged 
to the federal award on an actual cost basis, a per diem or mileage basis, or on a combination of 
the two, provided the method used is applied to an entire trip and not to selected days of the trip. 
The District will ensure that the method used will be consistent with the method normally allowed 
in similar circumstances in the District’s other travel and Board Policies.  Any travel costs charged 
directly to a federal award must be documented to justify that (1) the individual’s participation is 
necessary for the federal award and (2) the costs are reasonable and consistent with the District’s 
travel costs and expectations.  All travel costs must be reasonable and not in excess of what the 
District typically allows for other travel.  All reasonable rates and amounts will be consistent with 
the rates and amounts established under 5 U.S.C. 5701-11.

Legal Reference:  2 C.F.R. § 200.475

Date of Adoption:  [Insert Date] 
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