
November Board Meeting
Monday, November 11, 2024 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Recite Pledge of Allegiance
1.C. Nebraska Open Meetings Law 
1.D. Publication of Meeting - The Meeting was Legally Publicized in the Hastings 

Tribune on November 5, 2024.
1.E.Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Webben
3.B. Comments from Principal Breckner
3.C. Comments from Superintendent Masters
3.D. Board Committees

4. Consent Agenda
4.A. Approve Minutes from October Regular Board Meeting
4.B. Approval of November Treasurer's Report
4.C. Approval of November Claims - Payroll: $361,648.86 Claims $107,874.70

5. Action Items
5.A. Approve the NASB Superintendent Evaluation Tool as the Instrument to Evaluate 

the Kenesaw Superintendent.
5.B. Discuss and Approve the Kenesaw Public Schools Strategic Plan

6. Discussion Items
6.A. First Reading Board Policy 3241 - Emergency Response Mapping
6.B. Review Financial Literacy Instructional Program
6.C. Discuss Auditorium Project and Lease Agreement
6.D. Schedule American Civics Committee Meeting - First Meeting (Hansen, 

Schneider, Legg)
6.E.Discuss Possible Purchase of Pole Vault Mat
6.F.Discuss Possible Purchase of Shipping Containers for Storage and Preparing the Site
6.G. Discuss Possible Purchase of Scissor Lift
6.H. Review Board Policies 6800 thru 6920 and 7000 thru 7052

7. December Master Board Calendar Items
7.A. Adopt Master Board Calendar for the Next Year
7.B. Hiring Superintendent for the Next Year
7.C. Preliminary Evaluation of Teachers (Explanation of Process, List of Teacher 

Evaluations Completed)
7.D. Review School Audit Report
7.E.Review Superintendent Evaluation Summary
7.F.Adopt Board Meeting Schedule



7.G. Review Kenesaw Assessment Plan
7.H. Review NSCAS Growth Assessment Results Spring 2024
7.I. Review NWEA MAP Assessments Fall 2024
7.J. Review AQuESTT Classifications for 2023-2024 School Year

8. Executive Session
9. Adjourn
10. Next Meeting -  December 11, 2024 (Wednesday) at 7:00pm      Financial review with 

Marlin Kimle, Kay Sidders, and Shandra Uden at 6:30pm.

 



Superintendent’s Comments - November 2024     

District 33 Nebraska Senate - 
Dan Lonowski was elected to the Senate -  District 33.  He is replacing Steve Halloran.

Fall Sports & One Act - 
Our fall sports seasons have come to an end.  I can’t be more proud of our student-athletes as they represented 
our school and community very well and demonstrated great pride, grit, and teamwork.  The effort and 
determination of both the boys football team and girls volleyball team were exemplary.  I also took our cross 
country team to a few meets and they also displayed great effort and team comradery.  I am very proud of the 
effort of our kids and the manner in which they represented our school and community. 

Federal Reimbursement Requests - 
We recently submitted requests for reimbursement for Title I (Approximately $31,000), Title IV ($9,281), and IDEA 
Sped (Approximately $147,000).  The IDEA reimbursement contained about $70,000 of carryover funds.  

Shop Classroom Heathers -
The two new heaters for the shop classroom are currently being installed by Rutt’s Heating.  They should be 
working by Tuesday, November 12th.

Reskinning the Bus Barn -
Ken Lukasiewicz of KenWorks, Inc., is planning to complete the reskinning of the bus barn during our winter break 
in December if all the materials and supplies are available.  He will keep me updated.  Garrett would like for the  
board to consider eliminating one of the overhead garage doors in the shop and replace the other door with an 
insulated overhead door.  At the direction of the board I will speak with Mr. Lukasiewicz about quoting what this 
change would cost.

Band Room and Weightroom Heat Exchangers - 
The repair of the band and weightroom heat exchangers has been completed.  These units are now up and 
running.

Furnace and Condenser for Room 214 - Kroos -
Rutt’s has installed the new furnace and condensing unit for Mr. Kroos’ classroom.  His room should be in good 
shape well into the future now.  

Door Replacement - 
The five doors the board approved for purchase from Johnson Hardware Company have been ordered.  About 
$7,000 of grant funds were used to make this purchase of $8,263.  I have also worked with Carmichael 
Construction to install the doors and new hardware.  This would require welding a metal header in place and 



finishing the area above the header with drywall.  We currently have a quote from Carmichael and will be seeking 
a second quote from Mid-Plains Construction of Grand Island.

Graphic Wrap for Coach Bus - 
I am still waiting for After Hours Grafix of Aurora to submit a graphic design for our coach bus.  I have sent an 
email to Troy Hofmann and I am waiting for him to respond back.  He had indicated earlier that he should have 
something submitted to us by the first of November.  I did receive a design back from Miller Signs in Kearney.  I 
am currently working with the designer to make some changes to the design.  I would like to have a 
recommendation to the board by the December meeting.

Gym Floors Refinished - 
Dave Hart of Hart Floors, Inc., will be completing the sanding and painting of the Old Gym.  This will be covered 
by ALICAP for the amount of $17,500.  I am taking quotes on sanding and painting the new gym floor.  I currently 
have bids back from Egan Floor Company and Hart Floors, Inc.  I am waiting on quotes from Mark Weissert of 
Weissert Hardwood Flooring, and Midwest Floor Specialist of Kearney.  I will be working with the high school 
principal, AD, and coaches to determine the design of the gym floor graphics.

Continuous School Improvement External Visit -
I am working with Todd Wolverton of NDE to schedule our External Visit.  This visit comes at the conclusion of our 
five year cycle.  It looks as though the visit will take place on Thursday, March 13th and Friday, March 14th.  As 
we get closer to this visit I will provide the board with more information.  I just wanted to get this out in front of all 
of you.
 
Possible Purchase of a Scissor Lift - 
We would like to look into the purchase of a used scissor lift.  These types of lifts cost between $5,000 and 
$10,000 in used condition.  We currently pay $500 each time we rent a lift and this is normally done twice a year.  
Having a lift would allow us to change lights when needed and also take care of any issues that require frequent 
maintenance such as the fans in the old gym, work on basketball goals, score clocks, and hanging banners.

State Education Conference - November 20-22 -
Kay, Marlin, Shandra, Tonya, and Rick are all registered to attend the State Education Conference.  Rooms have 
been reserved at the Hilton in Omaha that is connected to the CHI Conference Center.

Reminder
6:30 pm - November Financial Statement Review -  November 11, 2024 - Tonya Hansen, Troy Legg, Katheryn 
Schneider
7:00 pm -  November Board Meeting on November 11, 2024
 

Next Board Meeting - 
December  Financial Statement Review -  6:30 pm  -  Marlin Kimle, Kay Sidders, Shandra Uden 
December Regular Board Meeting  -  Wednesday, December 11, 2024 -  7:00 pm 
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Standard I: Mission, Vision, & Goals 
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Standard III: Budget Planning & Management 
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Standard IV: Educational Leadership 
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Standard V: Organizational & Cultural Leadership 
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Standard VI: Community Relations 
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Standard VII: Professional Leadership 
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Standard VIII: Board-Superintendent Relations 
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Standard IX: Strategic Planning 
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Article 3 BUSINESS OPERATIONS Policy No. 3241

Page 1 of  1

Business Operations

Emergency Response Mapping

[Name] Public Schools will provide mapping data to public safety agencies for use in response to 
emergencies.  The mapping data will be provided in an electronic or digital format and will contain 
all information identified in state statute and as reasonably requested by the public safety agencies.  

At least annually, the District will certify to the appropriate public safety agencies that the mapping 
data provided to the public safety agencies is accurate or, if information has changed, provide the 
appropriate public safety agencies with updated mapping data.

Legal Reference: LB 1329 (2024)

Date of Adoption: [Insert Date]
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