
December Board Meeting
Monday, December 13, 2021 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Wiechman
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters
3.D. Board Committees

4. Consent Agenda
4.A. Approve Minutes from November Regular Board Meeting
4.B. Approval of December Treasurer's Report
4.C. Approval of December Claims - Payroll: $281,027.27 Claims $84,426.39
4.D. Approve Audit Report
4.E.Approve Annual $200 Donation to Kenesaw Fire Department

5. Action Items
5.A. Approve the Hiring of Superintendent Masters for the 2022-2023 School Year
5.B. Approve the Hiring of Elementary Principal Wiechman for the 2022-2023 School 

Year
5.C. Approve the Hiring of High School Principal LeClaire for the 2022-2023 School 

Year
5.D. Approve Ameresco Project Development Agreement

6. Discussion Items
6.A. Annual Review of School Insurance - Move to January
6.B. Review the Superintendent Evaluation Summary

7. January Master Board Calendar Items
7.A. Oath of Office (New Members)
7.B. Re-organization of the Board (Election of Officers)
7.C. Designate School Newspaper
7.D. Approve Board Committees
7.E.Adopt Master Board Calendar and Board Meeting Schedule for 2022
7.F.Review Proposed School Calendar for Next School Year 
7.G. Designate School Auditor
7.H. Designate School Attorney
7.I. Select School Depository
7.J. Sign and File Conflict of Interest Form with Board Secretary (If Necessary)
7.K. NSCAS Review



7.L.Review Board Code of Conduct Policy and Board Roles and Responsibilities
7.M. Resolution to Re-adopt all Existing Policies
7.N. Appoint (superintendent or other qualified distirct employee) as Non-

discrimination Compliance Coordinator to meet Federal Equal Employment 
Opportunity requirements.

7.O. Appoint the District's Title IX Coordinator
8. Executive Session
9. Adjourn
10. Next Meeting Monday, January 10, 2021 at 7:00 pm. - Financial review with Marlin 

Kimle, Cindy Olsen, and Shandra Uden at 6:30pm.

 



Principal’s Monthly Report for School Board
Kenesaw Preschool and Elementary School

Joe Wiechman - Elementary Principal

Enrollment Update:

● Currently: PK:  19 (Full Day - 12) (Half Day 7)

● Currently: K-6: 125 (began the year at 129)

● These 1st 2 quarters were a lot less volatile with students moving in and out of the district
than the 1st 2 quarters of the 2020-2021 school year.

Preschool:

● The preschool program continues to show strong development of students. Kenesaw is in
the middle of year four of the program and the positive trends of student development
continue to show in students who have been in Kenesaw from the beginning.

Reading:

● Acadiance and STAR reading assessments are being completed these next two weeks. Data
incomplete at time of document creation.

○ Acadiance Reading Current percentages of students at/above benchmark:

■ K-60%, 1st-No Data%, 2nd-76%, 3rd-78%, 4th-87%, 5th-70%, 6th-96%

○ STAR Reading Current percentages of students at/above benchmark:

■ 2nd-81%, 3rd-79%, 4th-No Data%, 5th-No Data%, 6th-75%



Principal’s Monthly Report for School Board 
         Secondary Principal – Nicole J. LeClaire 

              December 13, 2021 
 

 
 

EF Student Trips 
 

• PROJECT DC - Dates set for DC trip (March 18-23). Students will miss 3 days of school. 
o This will be the last year trips will be scheduled during the schoolyear.  

• COSTA RICA - Dani DeWitt has begun plans for a student trip to Costa Rica at the end of 
the 2022-2023 school year. 

 
• The Project DC and Costa Rica trips will alternate every year.  

o All student trips will be scheduled after the state track meet and before basketball 
camps begin (~last week of May).   

o Project DC will be open to 9-12 grade students and be capped at 40 students. 
o Students will need to be enrolled in a Spanish class the year the Costa Rica trip 

occurs and will be capped at 25. 
 
 

Football State Championship Banner Reveal & Celebration 
 

Thursday, December 16th @ 7:00 
 
 

 
 

 
 



Superintendent’s Comments - December 2021

Classified Staff Positions -
We are continuing to advertise for para positions -  One for the PK-3 classroom and one for an
elementary student.

Alisha Hellner has been coming in to support Deb with activity accounting.  Cindy Pope has
been supporting with custodial duties by cleaning restrooms, library, and weightroom.

Garrett has been filling in for Mike and Zach Jacobitz has been filling in for Garrett for December
6th -10th due to an injury.

As you were notified, Mike Pritchard is retiring as of December 31, 2021.  I would like to
promote Garrett Bunde to Head of Maintenance/Custodial and hire Zach Jacobitz to be the night
custodian on the high school side of the building.  I would like to visit with the board about
insurance for these positions. I will have both Garrett, Zach, and myself get a CDL license so
that we can drive a bus when needed.

Kenesaw Public Schools Reopening Plan -
We will be submitting a new survey to gather information about our current COVID 19 - KPS
Reopening Plan and making any changes/updates that are needed based on current conditions
and staff/student/parent/community responses.  This is a requirement of ESSER III funding.

KPS Annual Report 20-21 -
The Annual Report for 20-21 has been posted on the webpage.

School Finance -
It will be interesting to determine the level of support offered by Nebraska Legislatures for the
Columbus Finance Plan.  Kay, Cindy, and I attended the ESU 9 legislative session on Friday,
December 10th, and Murman, Halloran, and Friesen all had some issues with the plan.  This
plan supports Kenesaw some, but not as much as some other districts that are not receiving
any state aid.  Since Kenesaw receives around 210-220 thousand in Net Option funding
(considered state aid) we are only benefitting with a reduction in property taxes of about 8 cents
on the levy.  According to the Columbus model, our state aid would increase to $571,632 which
would result in a reduction of our GF levy of 8.27 cents.  So the actual increase would be
$571,632 - $210,000 (current state aid from net option) =  $361,632.  One concern with this
model is that we do not know where the extra revenue will come from.  The state is supposed to
be supporting education with 20% of income tax, but currently only 2.5% of income taxes are
used toward education.  Governor Ricketts indicates that he will not change this even though it
is a state statute.  It will be interesting to see how this plays out during the short session (60
days) and beyond.  It will be important to keep an eye on school finance.

Vaping -
We will be looking to provide information to students and parents on the effects of vaping, as
well as, where families can go for support.   Our hope is to help educate both students and
parents and provide names of agencies that can support students dealing with this issue.  I will



also begin working with the village board and sheriff department to see if we can get an
ordinance passed making it illegal for a minor to vape in Kenesaw.

Negotiations Committee 2021-
There are still a lot of Nebraska schools that need to negotiate a settlement.  I have been
surprised to see many schools increasing the base around $750 even with the substantial
increase to health insurance.  We will meet with KEA in January to continue our discussions.

Insurance Bids -
I spoke with Kevin Krull last week (December 6-10) regarding getting the insurance bid items in
place so that both EMC and ALICAP can bid on the KPS Insurance Package.  Kevin said that
this should be ready in January.

Civil Rights Data Collection -
The Civil Rights Data Collection just opened up this past week.  I can begin working on
completing this report on 20-21 Financial information.  It is really too bad that schools are
required to do this as it seems almost all of this information is already reported to the state.  It
takes up a lot of time and the school district does not really benefit from it.  I probably put in over
40 hours completing this report the last time I did it.

Girls and Boys State Basketball Championships -
NSAS has moved the Girls’ State Basketball Championship games to the same week as the
Boys’ State games.  We currently have March 4th (Friday) off for the Girls’ games which are not
taking place anymore on this date.  Does the board want to leave this day as a day off?  March
11th is scheduled as the Teacher Comp Day.

January Board Meeting on the 10th -
The January 10th  Board Meeting is on the night of the college National Championship football
game.  Does the board want to move this meeting?  Both January 12th (Wednesday) and
January 13th (Thursday) appear to be open dates to hold this meeting.

Reimbursement Requests -
I will be seeking reimbursement for REAP and CARES/ESSER I prior to the end of December.

Emergency Connectivity Funds -
Many schools are being notified whether or not they are being granted the ECF funds.  I had to
provide our DUNS number and EIN number for them last week.  Hoping that this is a good sign.
I will let the board know if/when we receive information on this grant application.

Reminder

Monday  -  December 13, 2021
6:30 pm - Financial Statement Review -  Kay, Troy, Shawn
7:00 pm - December Regular Board Meeting

Next Board Meeting - Monday, January 10, 2022 - 7pm (Unless otherwise rescheduled)

















































































































































November Board Meeting

November 15, 2021, 7:00 PM Central
   

  
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Present   
Cindy Olsen:   Present   
Kay Sidders:   Present   
Shandra Uden:   Present   
Present: 6.

Administration Present: Superintendent Masters, Principal LeClaire, Principal Wiechman
Others Present: Jason McComb, Kathy Schneider

1. Opening the Meeting

1.A. Call to Order at 7:04 p.m.

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting - Meeting was legally advertised in the Hastings Tribune on 
Wednesday, November 10, 2021.

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal Wiechman

3.B. Comments from Principal LeClaire

3.C. Comments from Superintendent Masters

3.D. Board Committees

4. Consent Agenda
Motion to approve consent agenda items. This motion, made by Cindy Olsen and seconded 
by Troy Legg, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

4.A. Approve Minutes from October 11, 2021, Regular Board Meeting

4.B. Approval of November Treasurer's Report

4.C. Approval of November Payroll & Claims - Payroll: $286,189.48, and Claims: $61,081.05

4.D. Approve District Annual Report



5. Action Items

5.A. Approve KPS Donations for Project DC
Motion to Approve a District Donation of $150 per student for Project DC for the 2022 
Class and the 2023 Class. This motion, made by Cindy Olsen and seconded by Shawn 
Gallagher, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

6. Discussion Items

6.A. Preliminary Teacher Evaluations

6.B. Distribute Superintendent Evaluation Tool

6.C. Review Audit Report

6.D. Discuss Fall MAP Assessment Student Results

6.E. Discuss Auditorium Wrestling Use and Long-Term Wrestling Solution

6.F. Discuss Travel for State Ed Conference

6.G. Discuss the Ameresco Energy Savings Project 

7. December Master Board Calendar Items

7.A. Adopt Master Board Calendar for Next Year

7.B. Annual Review of School Insurance

7.C. Hiring of Superintendent and Principals for the Next School Year

7.D. Approve Audit Report

7.E. Review the Superintendent Evaluation Summary

8. Executive Session

9. Next Meeting - Monday, December 13, 2021, at 7:00pm.  Financial review with Shawn 
Gallagher, Kay Sidders, and Troy Legg at 6:30pm.

10. Adjourn at 8:45 p.m.
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PROJECT DEVELOPMENT AGREEMENT 
 
 
THIS PROJECT DEVELOPMENT AGREEMENT (this “Development Agreement”) is entered into 
as of the 13th day of December 2021, by and between Kenesaw Public School District 01-0003 with a principal 
business address at PO Box 129 Kenesaw, NE 68956 (“Customer”) and Ameresco, Inc. having its principal 
place of business at 111 Speen Street, Suite 410, Framingham, Massachusetts 01701 (“Ameresco”).  The 
Customer and Ameresco may be referred to herein individually as a “Party” and collectively as the “Parties”. 
 
WHEREAS, Ameresco desires to perform certain energy services including a detailed energy audit for 
Customer at the facilities identified in Exhibit A attached hereto (the “Facilities”); and 
 
WHEREAS, Customer intends to enter into an energy services agreement (“ESA”) with Ameresco for 
implementation of the Scope of Work (referred to below) identified by Ameresco as a result of its work under 
this Development Agreement. 
 
NOW THEREFORE, in consideration of the mutual promises and agreements contained herein, and other 
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties 
hereto hereby agree as follows: 
 
1. Ameresco shall complete the following work under this Development Agreement (the “Development 
Work”): 
 
(a) conduct an energy and infrastructure audit of the Facilities; 

(b) prepare and deliver to Customer a proposal (the “Project Proposal”), which shall include: 

(i) the proposed scope of work for installation of energy efficiency and renewable energy 
improvements (“Scope of Work”) which shall take into account improvements already planned for the 
Facilities, based on a schedule of planned improvements to be provided by Customer to Ameresco within ten 
(10) days of execution of this Development Agreement; 

(ii) the implementation price for the Scope of Work (the “Implementation Price”); and 

(iii) the estimated cost savings as a result of implementation of the Scope of Work. 

Coincident with the completion of the Development Work and Customer’s notification that it has approved 
the Scope of Work set forth in the Project Proposal, Ameresco will prepare and submit to Customer an ESA 
detailing the terms and conditions related to the implementation of the Project Proposal. 
 
2. Customer hereby agrees that if it does not enter into the ESA with Ameresco within thirty (30) days of 
submission of the Project Proposal, Customer shall compensate Ameresco for its Development Work by paying 
a development fee to Ameresco in the amount of Sixty-Four Thousand and no/100 Dollars ($64,000) (the 
“Project Development Fee”).  The Project Development Fee shall be fully-earned, due and payable by 
Customer to Ameresco no later than forty-five (45) days after the date that Ameresco submits the Project 
Proposal to Customer.  All amounts not paid to Ameresco on or before the due dates specified in the preceding 
sentence shall accrue interest at the Prime rate of interest as published in the Wall Street Journal for major 
banks, or such lower rate as is prescribed by applicable law.  If Customer and Ameresco enter into an ESA 
which includes the Scope of Work, Customer will not be billed the Project Development Fee due under this 
Development Agreement as the Implementation Price shall be all inclusive.   
3. Ameresco’s receipt of an executed copy of this Development Agreement shall be evidence of Customer’s 
agreement to the terms and conditions of this Development Agreement and its authorization of and notification 
to Ameresco to proceed with the Development Work.  Ameresco will thereafter promptly initiate the 
Development Work. 
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4. Ameresco’s obligation to provide the Development Work under this Development Agreement may be 
terminated by Ameresco: 
 
(a) Upon seven (7) days written notice if Ameresco believes that Ameresco is being requested by Customer to 
furnish or perform services contrary to Ameresco’s responsibilities as a qualified professional services firm; or  

(b) Upon seven (7) days written notice if Ameresco’s services for the Development Work are delayed or 
suspended for more than ninety (90) days for reasons beyond Ameresco’s control. 

In the event of termination pursuant to this Section 4, Customer will pay Ameresco for its time incurred on the 
basis of percent complete utilizing the total fixed price outlined in Section 2, above.  Reimbursables, including 
out of pocket expenses for the following items: travel, reproductions, photographic developing, and printing 
shall also be included as a part of the termination fee. 
 
5. This Development Agreement and exhibits hereto, if any, shall (a) constitute the entire agreement between 
the Parties relating to the subject matter hereof, (b) supersede all previous agreements, discussions, 
communications and correspondences with respect to the subject matter hereof and (c) only be amended, 
supplemented or modified by a written instrument executed by both Parties.  If any provision of this 
Development Agreement is held by a court of competent jurisdiction to be unenforceable, no other provision 
shall be affected thereby, and the remainder of this Development Agreement shall be interpreted as if it did not 
contain such unenforceable provision. 
 
6. Customer hereby agrees to provide timely and complete access to all necessary property and energy 
consumption and cost records for the three (3) years preceding the commencement of Ameresco’s services.  
Customer will make available the assistance of such personnel as may be necessary for Ameresco’s performance 
of the Development Work hereunder.   
 
7. In no event shall Ameresco be liable for any special, consequential, incidental, punitive, exemplary or indirect 
damages in tort, contract or otherwise, including, without limitation, loss of profits, loss of use of the Facilities or 
other property, or business interruption, howsoever caused, in connection with this Development Agreement. 
 
8. Ameresco and Customer represent and warrant to each other that (a) the execution, delivery and 
performance of this Development Agreement has been duly authorized and approved by all necessary 
organizational action on the part of such Party, (b) the signatories hereto have been duly authorized by all 
necessary organizational action of such Party to sign and deliver this Development Agreement and (c) upon 
execution this Development Agreement will constitute a legal, valid and binding obligation of such Party. 
 

9. In the event Customer and Ameresco fail to execute an ESA as provided in paragraph 2 above, because 
Ameresco will not therefore be engaged to perform services in connection with the implementation of its 
recommendations, Ameresco will have no control over such implementation by the Customer or any third 
party. Accordingly, Ameresco specifically and expressly disclaims all responsibility for the use of or reliance 
upon such documents or memoranda by the Customer or any third party. Customer hereby agrees to indemnify 
and hold harmless Ameresco for any liability, loss, cost, expense, or damage which may result from the use of 
the documents and/or memoranda provided by Ameresco hereunder in the implementation of the energy 
savings recommendations made by Ameresco without its continued involvement. 

 

10. This Development Agreement shall be governed by the laws of the State in which the Facilities are located. 

 
IN WITNESS WHEREOF, the duly authorized officers or representatives of the Parties have set their hand 
under seal on the date first written above with the intent to be legally bound. 
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KENESAW PUBLIC SCHOOL  
DIST. #01-0003 

AMERESCO, INC. 

 
 
By:  __________________________________ 
        Authorized Signature 

 
 
By:  __________________________________ 
        Authorized Signature 

 
__________________________________ 
Name 

 
__________________________________ 
Name 

 
__________________________________ 
Title 

 
__________________________________ 
Title 
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EXHIBIT A 
 

FACILITIES LIST 
 

 
 
Elementary and High School …………………………………….. 110 N. 5th Avenue, Kenesaw, NE 
 
 
Project Development Areas: 

1. 1960 Classrooms, Corridor & Lunchroom 
2. Kitchen Area range hood, exhaust fan and rooftop unit 
3. Old Gym & Stage, Shop, Boiler Room & Storage, Restrooms & JHS Locker Rooms 
4. Rooms 205, 208 & 209 
5. Ag Science and Business Math Classrooms 
6. 1996 Boys & Girls Locker Rooms 
7. Hot Water System for 1996 Locker Rooms 

 
Included Measures – Areas of building, as applicable: 

 1960 corridor and lunchroom: new suspended ceiling system, modifications to fire sprinkler system 
and fire alarm system 

 All areas: New LED lighting, Building Weatherization 
 Structural Support for RTUs as required 
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