
KENESAW PUBLIC SCHOOLS
Monday, October 12, 2020 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
A. Call to Order
B. Nebraska Open Meetings Law 
C. Publication of Meeting
D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

A. Comments from Principal Wiechman
B. Comments from Principal LeClaire
C. Comments from Superintendent Masters
D. Board Committees

4. Consent Agenda
A. Approve Minutes of the September 14, 2020 Regular Board Meeting
B. Approval of October Treasurer's Report
C. Approval of October Claims -  Payroll: $279,118.41 Claims $42,778.93.
D. Approve Minutes of the September 14, 2020 Tax Request Hearing
E. Approve Minutes of the September 14, 2020 Budget Hearing

5. Action Items
A. Approve Purchase of Branching Minds Software for $3,800 

6. Discussion Items
A. Review District Goals
B. Discuss Veteran's Appreciation Breakfast Wednesday, November 11, 2020
C. First Reading of Policy Updates - Perry Law firm - 4025, 4031, 4270, 5008, and 

8342
D. Discuss New Requirements Under Title IX
E. Discuss Extra Duty Pay for 2020-2021 School Year
F. Discuss Special Education Expenditures and How They Relate to Federal IDEA 

Funding
7. November Master Board Calendar Items

A. Preliminary Report Teacher Evaluations
B. Review and Update School Improvement Plan - October Item Moved To November
C. Review 2019-2020 Audit Report
D. Distribute Superintendent Evaluation Tool

8. Executive Session
9. Adjourn

 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Joe Wiechman - Elementary Principal 
 

Elementary Update 

Mask wearing continues to go well. Consistent communication with everyone involved will 
be key as we continue to navigate this uncharted territory as positive cases come up in the 
future. 
 

Preschool: 

Installation of the volta spinner and percussion play happened this Thursday, Friday, and 
Monday. We will hopefully be ready to fill the area back in with wood chips quickly 
(hopefully this Monday/Tuesday) to allow students to enjoy the area as soon as possible. 
 

Elementary MTSS Reading Process: 

LaRaesha Kugel has come over to Kenesaw 3 times to work with teachers on planning 
reading instruction in the classroom. We have made significant progress and changes to 
how reading instruction is being provided to students. We will continue to evaluate and 
adjust the current practices as we gather results on student performances. 
 

Elementary Math: 

Teachers are in the full swing of the math series. Students are starting to get a hang of 
expectations and processes associated with the new series. Kudos to all teachers as they 
continue to spend large amounts of time outside of school planning and preparing for 
instruction. This has been a tremendous shift in math instruction for everyone and we are 
already seeing some positive results with student attitudes towards math. 

Elementary MTSS Branching Minds software: 

Review from last meeting: Branching Minds is a supporting software that brings together 
our testing data on students to help us better understand where our students are at as a 
whole person. The software uses MAP, STAR, Dibel, and a wide variety of other screener 
programs to create a profile of a student. THe profile then interacts with the system to 
provide teachers with evidence based instructional practices that should move the student 
forward. We are in the process of scheduling a demo with the REP.  
 
We have a 1st year quote from this company at $3,830. Each year after the cost will be 
about $2,000. 
 
There is another company, EDUClimber, which NDE MTSS is encouraging schools to look 
at. I will investigate and see what and if it helps us do everything we are hoping to 
accomplish with Branching Minds. 
 
 

 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Nicole J. LeClaire - 7-12 Principal 
 

 Intervention Plan 
 

● Student Intervention Plan was published and began Monday, October 5. So far, it is 
proving to be a success. 

● Down Reports are distributed Mondays and Fridays of each week. 

● All Staff Effort – not just the responsibility of individual teachers with failing students 

● Lunch Learning Opportunities daily 

● Study Hall & One on One Instruction with Teachers on Wednesday 

● “Rolling” list and interventions (continuous & consistent) 

●  Required Parent Contact 

 

I Love You Guys Training 

● Six Staff Members completed asynchronous training on the program 

● Plan to have materials distributed this week during PLC and begin training staff and 
students on Standard Response Protocols 

● Crisis and Emergency Plans are being reviewed and will be revamped in accordance with 
the I Love You Guys protocols and local and state guidance and reporting requirements 

 

 

 

 
 
 

 

 
 



Superintendent’s Comments - October 2020 
  
 
 
2020 State Education Conference -  
The State Conference will take place on November 18-20.  Cindy was able to get all of us 
registered and we will be attending in-person.  You can go to the website for more information. 
http://members.nasbonline.org/ 
We can discuss travel arrangements closer to the date of the conference. 

Band, Science, Library, Other Project Update - 
The project is virtually complete.  I am still working on getting a couple of white boards and 
projectors installed.  I never knew how difficult it would be to install an interactive whiteboard.  I 
plan to have Christian trained on how to use the new projectors so that he can in turn train our 
teachers that will be using them.  We have five of these yet to install. 
 
New Hires -  
Paige Jorgensen was hired for the parttime para position.  She has since left this position and 
we are currently advertising for a replacement.  I will talk more about our special education 
needs as a discussion item. 
 
19-20 Kenesaw Public Schools Audit with Mierau CPA - 
The Mierau CPA firm was at the school on Monday, September 28th, to conduct the annual 
audit.  I feel that things went pretty well.  We have made corrections to revenue and expense 
accounts and feel that items are being reported correctly.  The coding of accounts went better 
this year and we are more familiar with all of the codes.  I am expecting 20-21 to be much 
better.  We still need to send all changes to Mierau so that they can complete the audit. 
 
Families First Coronavirus Act -  
This is an extension of the Family Medical Leave Act for those impacted by the virus. It allows 
up to 12 weeks of leave at ⅔ pay.  A school district can pay a full salary if they choose, but I 
recommend paying that which we have to - ⅔.  
 
Old Band Uniforms -  
We have not found any takers on our band uniforms.  The plan right now is to donate to 
Goodwill. 
 
Transportation Information - 
There is another bus grant opportunity where schools can apply for $20,000 to $65,000 
depending on the type of bus being purchased.  Diesel buses are eligible for the lower end of 
the funding.  Propane and other cleaner fuels are toward the upper end of the funding.  I’m not 
saying that we need to buy a bus, but savings is savings.  We currently have a 2011 and 2012. 
We have put a lot of money into the 2012 - $20,000 in repairs oliver the past several years.  The 
2011 has relatively low miles - 67,446.  2012 bus - 129,272, Micro 12 - 102,373, Bus 21(Activity) 
- 4,547, Micro 18 - 33,102 
 
 

http://members.nasbonline.org/


 
Pickup - 2012 - 101,659 miles end of September - Starting to show rust on the outside cab that 
will need to be addressed. 
 
Excursion - 2004 - 157,457 miles end of September  
 
Van - 2007- 115,630 miles end of September 
 
 
Curriculum Director - 
I have asked Joe to be the district curriculum director.  He will oversee the purchasing of 
curriculum/resources, identification of essential learning standards, alignment of standards, 
among other curriculum related duties.  This position will also include responsibilities associated 
with student data storage and review.  A job description will be developed for this position.  
 
Reading Support from ESU 9 - 
We have contracted with ESU 9 to support KPS reading instruction at the elementary level. 
LaRaesha Kugel is very knowledgeable in the area of reading and will be spending time 
supporting teachers with instruction.  She may teach some lessons for teachers to observe 
and/or will support teachers in the lessons they teach.  She will spend 10 days in the district at a 
cost of $3,600.  
 
Video Surveillance Camera System Server - 
At some point we will want to look into a new server for the camera system.  With the addition of 
the new digital cameras the amount of backup time for this system is currently 2 weeks.  We 
really should have between 2 and 3 months of backup time.  A couple of years ago a server was 
priced for this system and it was around $4,000.  Not that we need it right now, but it might be a 
consideration in the future. 
 
MAP Testing -  
MAP testing is completed for the Fall.  We are currently reviewing the data and will be reporting 
out at the November meeting.  Both Spring MAP and NSCAS did not take place due to schools 
closing in the spring from COVID. 
 
Communication of Positive COVID Tests of Staff and Students -  
The district will be posting numbers of students, staff, and teachers that have tested positive for 
COVID-19 and those that are quarantined/isolated on a weekly basis rather than continue to 
make PowerSchool announcements.  We feel that this causes less disruptions to parents and 
those that would like to have the information can access the webpage for the information.  The 
school district will make sure to not disclose any information about individuals or identifiable 
groups of students/staff. 
 
Bond Payment by December 15th - 
Bond payment coming due in December for $287,707.21 
 
Preschool Playground - 
The Creative Sites work crew came out on Thursday and Friday of this past week to install the 
Volta Spinner and percussion play instruments.  We will be making plans to move dirt around 



this area and replace with wood chips.  The concrete pad for the shelter will be poured in the 
next few weeks.  We are expecting the shelter to arrive around November 2nd.  I believe that 
the Pour-n-Play rubber will be put down in the next few weeks as well.  In October or early 
November. 
 
Reminder 
 
Monday - October 12th 
7:30 pm​ - Financial Report Review  -  Kay, Troy, & Shawn 
8:00 pm -​ Regular Board Meeting 



































































































KENESAW PUBLIC SCHOOLS

September 14, 2020 8:00 PM Central
   

  
Board Members Present: Gallagher, Kimle, Legg, Olsen, Sidders and Uden
Administration Present: Superintendent Masters, Principal LeClaire and Principal Wiechman 
Others Present: 

 1. Opening the Meeting

1.A. Call to Order at 8:05 p.m.

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal LeClaire

3.B. Comments from Principal Wiechman

3.C. Comments from Superintendent Masters

3.D. Board Committees

4. Consent Agenda
Motion to Approve the Consent Agenda as Written and Discussed passed with a motion by 
Shawn Gallagher and a second by Troy Legg.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

4.A. Minutes of the August 10, 2020 Regular Board Meeting.

4.B. Minutes of the August 10, 2020 Special Board Meeting

4.C. Approval of September Treasurer's Report.

4.D. Approval of September Claims. Payroll: $274,186.66 Claims $76,010.96

4.E. Approve ESU 9 Agreement for Power School Support Services for $4,435.88

5. Action Items

5.A. Approval of the 2020-2021 Kenesaw Public Schools Budgets - General Fund -
  $4,848,500, Depreciation Fund - $250,000, Activity Fund - $375,000, School 
Nutrition/Lunch Fund - $265,000, Bond Fund - $$572,500, and Special Building Fund - 
$312,180. Total of all Funds - $6,623,180.

Motion to Approve the 2020-2021 Kenesaw Public Schools Budgets - General Fund -
  $4,848,500, Depreciation Fund - $250,000, Activity Fund - $375,000, School 



Nutrition/Lunch Fund - $265,000, Bond Fund - $$572,500, and Special Building Fund - 
$312,180. Total of all Funds - $6,623,180 passed with a motion by Cindy Olsen and a 
second by Shawn Gallagher.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.B. Approval of the 2020-2021 Kenesaw Public Schools Final Tax Request - General Fund - 
$3,611,111.00 & Tax Rate of 0.821932, Bond Fund - $333,333.00 & Tax Rate of 0.075871, 
and Special Building Fund - $202,020.00 & Tax Rate of 0.045982.  Total Tax Request for all 
Taxing Funds of $4,146,464.00 & Tax Rate of 0.943785.

Motion to Approve of the 2020-2021 Kenesaw Public Schools Final Tax Request - 
General Fund - $3,611,111.00 & Tax Rate of 0.821932, Bond Fund - $333,333.00 & Tax 
Rate of 0.075871, and Special Building Fund - $202,020.00 & Tax Rate of 
0.045982.  Total Tax Request for all Taxing Funds of $4,146,464.00 & Tax Rate of 
0.943785 passed with a motion by Shandra Uden and a second by Shawn Gallagher.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.C. Approve the Maintenance Contract with Trane for $6,320.00
Motion to Approve the Maintenance Contract with Trane for the 2020-2021 School Year 
for $6,320.00 passed with a motion by Troy Legg and a second by Kay Sidders.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

6. Discussion Items

6.A. Discuss School Board Interest in Attending NASB Annual State Education Conference - 
November 18-20, 2020 

6.B. Review Bullying Policy

6.C. Discuss School District Plan for Staff Professional Development

6.D. Conflict of Interest Resolution

6.E. Discuss Kenesaw COVID Plan

6.F. Discuss Paying Extra Duty Assignments for the 2020-2021 School Year 

6.G. Discuss Progress of Elementary Staff with Bridges Math, Reading, and PLCs

6.H. Discuss Rubber Mulch and Rubber Edging for the Elementary Playground -

7. October Master Board Calendar Items

7.A. Review and Update School Improvement Plan

7.B. Review District Goals

8. Executive Session

9. Adjourn at 9:30 p.m.



KENESAW PUBLIC SCHOOLS – TAX 
REQUEST HEARING

September 14, 2020 7:45 PM Central

   

 

Board Members Present: Gallagher, Kimle, Legg, Olsen, Sidders and Uden
Administration Present: Superintendent Masters, Principal LeClaire and Principal Wiechman 
Others Present: 
 

1. Call to Order at 7:46 p.m.

2. Declaration of Legal Meeting

3. Welcome Visitors and Public Comment

4. Tax Request Hearing - This meeting is for the purpose of conducting a public hearing on and 
to discuss and approve or modify the Kenesaw Public Schools District's Tax Request for the 
2020-2021 fiscal year.

5. Adjourn Tax Request Hearing at 8:02 p.m.



KENESAW PUBLIC SCHOOLS - 
BUDGET HEARING

September 14, 2020 7:30 PM Central

   

  

Board Members Present: Gallagher, Kimle, Legg, Olsen, Sidders and Uden
Administration Present: Superintendent Masters, Principal LeClaire and Principal Wiechman 
Others Present: 

1. Call to Order - 7:30 p.m.

2. Declaration of a Legal Meeting

3. Welcome Visitors and Public Comment

4. Budget Hearing - This hearing is for the purpose of hearing support, opposition, criticism, 
suggestions, or observations of taxpayers relating to the proposed budget for the 2020-2021 
school budget year and consider amendments thereto.

5. Adjourn Budget Hearing at 7:45 p.m.



2018-19 Board District Goals Kenesaw Public Schools

Kenesaw Public SCHOOLS

2018-19 District/Board Goals

Board of Education

Cindy Olsen, President          Shawn Gallagher  Marlin Kimle
Troy Legg     Kay Sidders Shandra Uden

Superintendent
            Rick Masters                   

     Principal 
        Rod Richardson

Kenesaw Public Schools Mission Statement

“The mission of Kenesaw Public Schools …………… !”



2018-19 Board District Goals Kenesaw Public Schools

Kenesaw Goal Planning

Priorities

 Promote Kenesaw
 Grow district in area academically and extra-curricular activities
 Hire and retain quality staff
 Grow enrollment
 Provide engaged leadership to foster a positive working relationship with staff
 Consider a mentor program for staff
 Consider a professional development plan to support growth of staff knowledge and skills 
 Structured learning environment to support student academics
 Implement the Preschool
 Grow integrated technology through instruction to support learning
 Maintain quality facilities
 Provide expanded learning opportunities through Before/After School Programs, Alternative Education options, and 

organize the HAL program 
 Build relations with community (district branding)
 Grow instruction and learning
 Identify alternative resources to support initiatives
 Sustain efficient and effective investment of available resources to support to academic success of the district
 Utilize data to drive decision-making, growth of academics, learning, college/career readiness

Academics

 Grow and improve instruction and learning
 Offer expanded ELO’s (Alternative education, Before/After School Program, HAL)



2018-19 Board District Goals Kenesaw Public Schools

 Integrated technology and staff training 
 Utilize data to support decision-making and improved instruction and learning
1) Continue professional development and implementation of instructional model
2) Dedicate time to support the analysis of student data
3) Expand ELO’s to include Before and After School 
4) Engage parents through Power School, Curriculum Night/Open House, Parent/Teacher Conferences
5) Consider academic goals for each student to ensure accountability for teachers, students, and parents.  Also celebrate teacher 

success, teaching state standards (aligned curriculum) update classrooms to support curriculum, update classrooms to 
support curriculum, schedule  

District Climate/Culture

 Promote Kenesaw
 Grow enrollment
 Preschool
 Build community relations
1) Develop a Strategic Plan to engage all stakeholders and provide a vision/plan for the long-term future of the school district
2) Utilize social media (Radio Ads, promote and inform community, family night – free, grow newsletter, post-card “Did You 

Know?”, 
3) Celebrate Success at Board Meetings
4) Foster community relations through Open House, Talent Show, Booster Bash
5) Visibility of Board and engage Village Board
6) Convey positive message consistently (Board, Staff, and Administration)

Budget

 Consider and pursue alternative resources
 Efficient and effective use of all resources
1) Create and maintain district inventory of assets
2) Replacement and upkeep cycle/plan for uniforms, technology, etc.
3) Link budget development with District Strategic Plan



2018-19 Board District Goals Kenesaw Public Schools

4) Identify, prioritize wants vs. needs

Objective II
To expand learning opportunities to support student learning.

Academic Excellence  
The Kenesaw School District will provide effective curriculum and quality instruction to   

support growth and improved student learning.

Objective I

To provide time and resources to support the growth of staff professionally and the study and analysis of student data.

Strategy Timeline Responsible Action Taken

a. Continue efforts to integrate the instructional 
model through professional development and 
administrator support.  

(Adopted Feb. 2018)

Superintendent and 
Principal

b. Identify appropriate and timely professional 
development to support growth and 
improved instruction.

(Adopted Feb. 2018)

Superintendent and 
Principal

c. Design and adopt a Professional 
Development Plan to support staff 
development funds, scheduling, and 
alignment with district-identified priorities.

(Adopted Feb. 2018)

Superintendent and 
Principal

d. Celebrate the progress and success of 
teachers.

(Adopted Feb. 2018)

Board and 
Superintendent



2018-19 Board District Goals Kenesaw Public Schools

e. Expand Elementary Learning opportunities 
to include Before and After School Programs.

(Adopted Feb. 2018)

Board and 
Superintendent

f. Celebrate the progress and success of 
students. 

(Adopted Feb. 2018)

Board and 
Superintendent

g. Grow parent engagement to support student 
success.

(Adopted Feb 2018)
Staff and Principals

District Climate 



2018-19 Board District Goals Kenesaw Public Schools

The Board and Administrators will strive to grow parent/community engagement to support the 
mission, vision, goals, and success of Kenesaw Public Schools.

Objective I
To provide a quality and safe learning environment to support the improvement and growth of student learning.

Strategy Timeline Responsible Action Taken
a. Adopt a District Strategic Plan to foster a 

working relationship with all stakeholders 
and to provide a defined vision and plan for 
the long-term future of the school district.

(Adopted Feb. 2018) 

Ongoing
Board and 

Superintendent

b. Utilize social media to engage, promote, and 
communicate with all stakeholders.

(Adopted Feb. 2018)

Principal and 
Staff

c. Foster expanded community relations 
through new year Open House, Booster Bash, 
and other identified activities

(Adopted Feb. 2018)

Board, Parent 
Volunteers, and 

Appropriate 
Staff

d. Engage the Kenesaw Village Board 
Community Development Board in 
discussion of plans for progress and 
exploration of opportunities to collaborate.

(Adopted Feb. 2018)

Board and 
Superintendent



2018-19 Board District Goals Kenesaw Public Schools

Budget  
The Kenesaw School District will consider and utilize all resources to 

support effective instruction and successful student learning.

Objective I

To commit resources to support the mission, vision, and goals of the district.

Strategy Timeline Responsible Action Taken

a. Create and maintain district inventory of 
assets.  

(Adopted Feb. 2018)

Principal and 
Appropriate Staff

b. Compile a replacement and upkeep 
cycle/plan to support the replacement and/or 
purchase of district needs.  (e.g., uniforms, 
technology, curriculum resources, etc.

(Adopted Feb. 2018)

Board, 
Superintendent, 
Principal, and 

Appropriate Staff

c. Align the Strategic Plan to the budget 
development and management.

(Adopted Feb. 2018)

Superintendent and 
Principal
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MEMORANDUM 
 

To: Drew Harris, ESU 9 Administrator 
From: Perry Law Firm 
Date: October 5, 2020 
RE: Legislative Policy Service Update 
 
The Nebraska Legislature adjourned sine die on August 13, 2020.  As a result, those bills that were 
enacted without an emergency clause become effective three months later—on November 13, 
2020.  Since November Board meetings may fall before or after November 13, we are providing 
these policy updates for your October board meeting.  Those Legislative bills will require the 
following policy changes: 
 
1. Policy 4025 – Professional Boundaries – LB 1080 requires that school districts have a 

professional boundaries policy with several required elements.  One aspect of LB 1080 that 
may be different than some existing policies is that staff may not have a relationship with 
a student within one year of the student graduating or otherwise leaving the district (this 
provision is highlighted to ensure that each district ensures that their professional 
boundaries policy includes this requirement). 
 

2. Policy 4031 – Injury Leave – LB 1186 provides for up to seven days of paid “injury leave” 
for an employee who is intentionally, knowingly or recklessly injured while at work.  This 
new policy addresses this requirement with suggested parameters for handling requests for 
“injury leave.” 
 

3. Policy 5008 – Attendance Policy and Excessive Absenteeism – LB 751 modified the 
student attendance law to provide that mental health may be a basis for student absences. 
 

4. Policy 8342 – Designated Method of Giving Notice of Meetings – LB 148 significantly 
changes the method by which notice must be given for Board meetings.  Effective 
November 13, 2020, all notices must be published in a newspaper.  The notice may also be 
published on the newspaper’s website.  As such, before a special or regular meeting, there 
needs to be a notice printed in the newspaper.  This may be problematic for schools with 
limited newspaper circulation or publication schedules.  Those schools may want to review 
internal review procedures to ensure that their Board meeting schedules are realistic under 
the new requirements. 

 
 
 



Legislative Policy Service Update 
October 5, 2020 
Page 2 
 
 
In addition, we wanted to draw your attention to a possible issue from the NDE Grant Management 
department that will require a new policy for federal reimbursement purposes.  Under federal 
regulations, schools are required to have a policy in place to be reimbursed for certain expenses 
under certain federal grants.  If the federal government were to audit a district without such a policy 
in place, the district may be deemed out of compliance.  In turn, we recommend adopting Policy 
4270 – Staff Payments During Closure.  Note that this policy gives the administration the option 
of paying staff during a closure but does not require such payments. 
 
As always, please let us know if you have any questions or concerns. 
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