
KENESAW PUBLIC SCHOOLS
Monday, September 10, 2018 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Richardson
3.B. Comments from Superintendent Masters
3.C. Board Committees

4. Consent Agenda
4.A. Minutes of the August 13, 2018 Regular Board Meeting.
4.B. Approval of September Treasurer's Report.
4.C. Approval of September Claims. Payroll: $242,161.44 Claims $68,833.85

5. Action Items
5.A. Approval of the 2018-2019 Kenesaw Public Schools Budgets - General Fund - 

$4,770,639.00 Depreciation Fund - $718,797.00 Activity Fund - $340,966.00 School 
Nutrition/Lunch Fund - $200,000.00 Bond Fund - $493,600.00 Special Building 
Fund - $1,200,418.00 Total of All Funds - $7,724420.00

5.B. Approval of the 2018-2019 Kenesaw Public Schools Final Tax Request - General 
Fund - $2,839,631.28 - Tax Rate 0.617563 Bond Fund - $346,464.64 - Tax Rate 
0.075349 Spec. Bldg. Fund - $641,414.14 - Tax Rate 0.139495

5.C. Approve the purchase of 22 - iPads ($7,238.00) and 3 MacBook Pro Laptop 
Computers ($3897.00) with REAP Funds - 

5.D. Approve the Maintenance Contract with Trane in the amount of $6,136.00
5.E.Approval of Dana Cole, and Co. L.L.P. for Cafeteria Plan
5.F.Approve ESU 9 Agreement for PowerSchool Support Services - $3,764.76
5.G. Second Reading of Board Policy Adoption 3131 - Procurement Plan - As 

recommended by Perry Lawfirm
6. Discussion Items

6.A. Elementary Concrete Work Proposal - Request for Proposal Addition
6.B. Discuss Infrastructure Improvement utilizing ERate and REAP Funds
6.C. Discuss Board Interest in Attending Conferences - Early Education Conference, 

100th State Education Conference
6.D. Busing Proposals for Christ Lutheran - State Statute 79-601
6.E.Discuss Complaint Procedures and Form

7. October Master Board Calendar Items
7.A. Review and Update School Improvement Plan

8. Executive Session



9. Adjourn

 



Board of Education Meeting 

September 10, 2018 

 

 

 

Flag Football and Youth Volleyball   

• Flag Football may use the football practice field on Tuesdays and Thursday during the 

month of September and maybe the first part of October. 

• Youth volleyball would like to use the gym on Tuesday, Thursday and maybe some 

Sunday afternoon.  They will be getting a schedule completed sometime this week.  

They also plan on using the gym on October 27th for their league matches. 

• Project DC/NY is planning on using the gym November 3rd to host their annual 

tournament. 

  

September 21 

• The football game on September 21st is at 3:00 p.m. in Axtell.  We have put on the 

calendar and website that a 1:30 dismissal schedule will be followed that day.  We will 

send it out a PowerSchool announcement tomorrow. Teachers who are going to the 

game may leave at 2:00 all others are expected to work in their room until 3:00 

 

Enrollment 

• Currently out enrollment is at 267  - which is high because we are including the pre-

school.  We have 10 kids in the 3-year-old classroom and 20 in the 4-year-old classroom.  

If you take out the 30 preschool kids we would be at 237 – about 10 kids lower that the 

past few years. 

 

 

Things to Think About – Looking for Advice or Direction 

• Mr. Masters and I have had some conversation on the need to have a guideline on the 

number of coaches hired based on the participants out for a sport. 

• We have also discussed the program numbers to continue to offer that sport or look at 

cooping with a local school. 

• Changing to a 10-point grading scale – Pro’s – matchers what a lot schools in the area 

are doing, levels the playing field for our students. – Con’s – on the surface looks like we 

are watering down expectations. 

 

 

 



 

Superintendents Comments - September 2018 
 
  
Professional Development 
We are off to a good start with our Wednesday early out days.  The first two early outs we 
supported teachers with placing lessons on Planbook which is displayed on our school website. 
This has turned out very well and the teachers have all done a great job.  I have had several 
compliments on this.  The last early out we focused on continuing to work on curriculum. 
Teachers have be broken down into Professional Learning Community groups with identified 
leaders on each group.  We meet with the group leaders make decisions as we move forward. 
We have a plan in place and will continue to identify power standards and unwrap the 
standards.  
 
Carmichael Construction L.L.C. 
September Construction Meeting - Bar joist are up - Next metal decking will be installed.  PR3 
lights for wood (May need to come in on a Saturday to put these up)  Brick should have been 
made last week.  It should not take no more than 30 days to get all of brick up.  Hoping to begin 
the brick work this week according to contractor.. Site work for the concrete work to begin on 
Sept. 24th.  Still shooting for a completion date of November 1st.  (Brick continues to be a key 
for this to happen)  Materials for windows are about a week or two away.  
 
Upcoming for September - Install decking, roof drains and piping for drains.  Connect sanitary 
sewer and storm piping to existing pipe.  Sitework for concrete to begin Sept. 24th.  Roughin fire 
sprinklers, water lines, and remaining electrical. 
 
Preschool at Adams Central in Juniata 
Peschool at Juniata is going well.  Taylor and Bethany have done a nice job of getting routines 
in place.  Our curriculum has come in and the girls can now begin going through the curriculum. 
The curriculum ties to Teaching Strategies Gold which is the state monitored assessment for 
preschool.  We had a few issues with busing the first couple of days but that has now been 
worked out and is running much smoother.  We are taking all of the 3 year-olds and as many 4 
year-olds as seats available.  This is getting most kids over to Juniata early sho instruction can 
begin.  
 
Bus Route Driver 
Nobody has applied for this position.  I will have Mike Pritchard get his Bus CDL so that he can 
run a route.  I have one other person that I can speak with that may either run a route or at least 
be a substitute.  I will visit with this person about their interest in doing this.  Dale Fearnot and 
Brent Schirmer continue tp support us by sharing the open bus route.  They are both helping 
with harvest so we will need to find someone else to do this during this time.  
 
  
 



 

Signage 
The architects provided two different options for signage.  One with an aluminum frame and one 
without.  Of course, the one with the frame looks very nice but is more expensive.  I have asked 
Brad Kissler to price both options.  Leaning toward the framed option due to attractiveness and I 
looks like it is much sturdier. 
 
Kenesaw Fire and Rescue 
For the September 17th Late Start, our staff will participate in an Intruder in the Building/ Active 
Shooter training being put on by the Highway Patrol - CRANK.  This is just another way that we 
are focusing on the safety of our students and staff.  
 
Hail Damage to AC Roof Unit 
I will need to follow up with Mike P. on this.  Since he has been gone I am not sure what all has 
been done.  Hopefully, he will be back in the next week or two. 
 
STRIV TV 
First broadcast with STRIV TV was the 9-7-18 home football game.  From what I have heard 
this went very well. We have decided to not use audio until we become more familiar with 
STRIV and our kids understand expectations as well.   I had to work for several days to get a 
hot spot or jet spot so that we could have internet access at the press box.  The cost of the jet 
spot is $40 per month.  We will only need this until the new infastructure is in place.  
 
Verizon and Time Management Systems 
I plan to move forward with the Classified clock in/out system.  This system will also track leave 
time for certified staff (teachers) as well.  The cost of the initial investment is around $2500 with 
a monthly fee of around $150 per month.  I found out that we had 4 cell phones that used to be 
used for bus drivers but they were receiving text messages which was causing an increase in 
price.  They have not been used now for a few years.  However, we never did discontinue the 
service so we have been paying a little over $100 per month for this service which we were not 
using.  I have since disconnected these cells phones to save this montly charge.  This money 
can be used to pay the monthly fee for the clock system reducing the money cost to have the 
clock system.  
 
 



KENESAW PUBLIC SCHOOLS 
August 13, 2018 8:00 PM Central 

BOARD MEMBERS PRESENT: Gallagher, Kimle, Legg, Olsen, and Uden (Sidders - Absent) 

OTHERS IN ATTENDANCE: Superintendent Masters, Principal Richardson, Doug Eisele, 

Susan Karr, and Joslyn Uden  

1. Opening the Meeting 

1.A. Call to Order 

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting 

1.D. Roll Call 

2. Welcome Visitors and Public Comment 

3. Reports 

3.A. Comments from Principal Richardson 

3.B. Comments from Superintendent Masters 

3.C. Board Committees 

4. Consent Agenda 
Motion made to approve the Consent Agenda passed with a motion by Shawn Gallagher 
and a second by Troy Legg. Kay Sidders: Absent, Shawn Gallagher: Yea, Marlin Kimle: 
Yea, Troy Legg: Yea, Cindy Olsen: Yea, Shandra Uden: Yea 
Yea: 5, Nay: 0, Absent: 1 

4.A. Minutes of the July 9, 2018 Regular Board Meeting. 

4.B. Approval of August Treasurer's Report. 

4.C. Approval of August Claims. Payroll: $215,502.10 Claims $407,780.89 

5. Action Items 

5.A. Approve the Student Handbook, Teacher Handbook, Classified Handbook, and Activity 
Handbook with changes as recommended by the school's law firm - Perry, Guthery, Haase & 
Gessford, P.C., L.L.O. 

Motion to approve the Student Handbook, Teacher Handbook, Classified Handbook, and 
Activity Handbook with changes as recommended by the school's law firm - Perry, 



Guthery, Haase &amp; Gessford, P.C., L.L.O. passed with a motion by Shandra Uden 
and a second by Marlin Kimle. 
Kay Sidders: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy 
Olsen: Yea, Shandra Uden: Yea 
Yea: 5, Nay: 0, Absent: 1 

5.B. Approve Request for Proposal 1 for $13,087.00 to straighten north wall of Preschool 
Project 

Motion to approve Request for Proposal 1 to straighten the north wall of the preschool 
building in the amount of $13,087.00 passed with a motion by Cindy Olsen and a second 
by Shawn Gallagher. 
Kay Sidders: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy 
Olsen: Yea, Shandra Uden: Yea 
Yea: 5, Nay: 0, Absent: 1 

5.C. Approve Request for Proposal 4 - Stair Railing - $794.00 
Motion to approve Request for Proposal 4 - Stair Railing in the amount of $794.00 
passed with a motion by Shandra Uden and a second by Troy Legg. 
Kay Sidders: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy 
Olsen: Yea, Shandra Uden: Yea 
Yea: 5, Nay: 0, Absent: 1 

5.D. Approve the hiring of Mary Powell - Kitchen Staff, Alyssa Jeffrey -Preschool 
Paraeducator, Kimberly Spencer - Preschool Paraeducator 

Motion to approve the hiring of Mary Powell - Kitchen Staff, Alyssa Jeffrey - Preschool 
Paraeducator, Kimberly Spencer - Preschool Paraeducator passed with a motion by Troy 
Legg and a second by Cindy Olsen. 
Kay Sidders: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy 
Olsen: Yea, Shandra Uden: Yea 
Yea: 5, Nay: 0, Absent: 1 

5.E. Approve the transfer of $350,000 from the General Fund to the Depreciation Fund 
Motion to approve the transfer of $350,000 from the General Fund to the Depreciation 
Fund passed with a motion by Shandra Uden and a second by Shawn Gallagher. 
Kay Sidders: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy 
Olsen: Yea, Shandra Uden: Yea 
Yea: 5, Nay: 0, Absent: 1 

5.F. Approve the Extra-Duty Pay Schedule for Skills USA and Assistant Speech Coach 
Motion to approve the Extra-Duty Pay Schedule for Skills USA - CAT 6 - Step 1 for 
$2,800.00 and Assistant Speech Coach - CAT 4.5 - Step 1 for $2,100.00 each with a .05 
step increment up to the fifth and final step passed with a motion by Cindy Olsen and a 
second by Shandra Uden. 
Kay Sidders: Absent, Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy 
Olsen: Yea, Shandra Uden: Yea 
Yea: 5, Nay: 0, Absent: 1 

6. Discussion Items 



6.A. Discuss Professional Learning Communities - Curriculum Plan for Wednesday 2:30 
Dismissal 

6.B. First Reading of Board Policy Adoption 3131 - Procurement Plan - As recommended by 
Perry Law firm 

6.C. Discuss NASB Area Membership Meeting - August 29, 2018 

6.D. Discuss Facility Priorities for 2018-19 and Long Term 5-Year Plan 

6.E. NASB Feedback Questions - Would your board advocate for trained teachers to be able to 
conceal/carry? 

6.F. Discuss and Set Date for the Budget Hearing Special Meeting - Budget Adoption 

6.G. Discuss and Set Date for Final Tax Request Hearing Special Meeting 

6.H. Discuss Christ Lutheran busing and Music request 

7. September Agenda Items 

7.A. Administration Goal Setting 

7.B. Conflict of Interest Resolution 

8. Executive Session 

9. Adjourn at 9:35 p.m. 











































































16-17 REAP Grant Award $25,954.00

17-18 REAP Grant Award $28,811.00

Total $54,765.00

2017-2018

131 Chromebooks $30,828.23

131 Chrome MGT Console $3,163.65

131 Higher Ground Flak Jacket Gray $4,126.50

2 Ipad Charging Stations $2,640.00

1 Tech Tub Trolley $253.00

5 HP ProBook 450 -  Shop $2,766.80

TOTAL $43,778.18

AMOUNT REMAINING $10,986.82

2018-2019

22 iPad Wi-Fi 32 G - Space Gray $7,238.00

3 13 inch MacBook Pro - Space Gray $3,897.00

TOTAL $11,135.00

FINAL BALANCE -$148.18

We have to have 16-17 REAP Funds and 17-18 REAP funds

spent by September 30th or lose the funding.

2018-2019 REAP Fund amount $28,865.00

Must be spent by Sept. 30th, 2019

Kenesaw Public Schools
REAP Grant Expenditures















 



 

 

 

 

 

 

 

 

 





 

 





 



Board,

Here is a link to the NASB – Nebraska Association of School Boards 2018 Schedule of Events.  Included 
here is the Early Childhood Conference that will be held in Kearney on September 17th and the 100th 
Annual State Education Conference which will be held in Omaha on November 14-16.  I believe that 
those that went to the state conference last year felt it was very worthwhile.  It also allowed for 
relationships to be strengthened between board members and with me.  Check your schedule and see if 
you are free on these days.  The registration deadline for the Early Childhood Conference is tonight.  We 
have some time to register for the State Education Conference, but the sooner we know if you can 
attend or not the better.  Start thinking about it now.

http://members.nasbonline.org/Events/SiteAssets/Index.aspx

http://members.nasbonline.org/Events/SiteAssets/Index.aspx


Christ Lutheran Busing Proposal - 79-601 
 
Per 79-601, the following requirements/limitations apply: 

1. Private school students are only eligible for transportation if they are residents of the Kenesaw 
District and would be eligible for transportation if they attended the public school in the ​Kenesaw  
District. 

2. Christ Lutheran will need to apply and complete the required paperwork through the Nebraska 
Department of Education to certify student information. Kenesaw will need to receive this 
certification before providing transportation. (​I have found that NDE does not handle this paperwork. 
NDE is supposed to provide a form to be used to collect the necessary information but they do not 
do this) 

3. Kenesaw is only required to provide transportation to nonpublic students on Kenesaw's regular 
routes. Kenesaw does not need to create new routes to pick up nonpublic students. A route may 
include the area of designated pick up to the school building.  

4. Transportation will be provided for nonpublic students only at times when transportation is being 
provided for public school children.  

5. The same rules for students and procedures for enforcing rules will be applied to private school 
students as are established for Kenesaw students. 

 
 
We have one route that goes by Christ Lutheran School -  This route begins by going northwest, travels farther 
to the north, then east and finally south by Prosser and Christ Lutheran School.  One of the reasons for going 
this direction is to make sure to pick up one student on the correct side of the road, so that the student does not 
have to cross traffic or the bus does not have to drive into the driveway and back out again. Here are the 
details of this route: 
 
Morning Route (14 KPS students ride this route): 
 

1. 6:30 AM - Christ Lutheran School students would need to report to the bus pick up location in front of 
Kenesaw Public Schools.  

2. 6:35 AM - The bus would leave to begin pick up route.   This bus route travels west, then north, then 
east, and fianlly south. 

3. 7:40 to 7:45 AM - Bus is usually back to KPS by this time.  Drop off of Christ Luther Students would be 
approximately 7:30 to 7:35. 

 
Afternoon Route: 
 
The afternoon route is the same as the morning route. 
 

1. Bus leaves from KPS with students between 3:35 and 3:40 PM.  With many students participating in 
after school activities, this route may not have as many passengers as the morning route.  After activity 
seasons end, the number of passengers will increase. 

2. Bus would pick up Christ Lutheran students between 3:55 and 4:15 PM. depending on the number of 
KPS riders. 

3. Busses return to KPS between 4:00 and 4:20 PM. 
 
 
There really is no other good alternative.  There are not any good pick up or drop off locations off the the 
current route.  KPS would be the best and safest location for all students riding. 
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