
 
 

Tuesday, October 27, 2026 
Kingsport City Schools Board of Education Work Session - 6:00 PM 

 
 

Administrative Support Center, Tennessee Room (3rd Floor) 
400 Clinchfield Street 
Kingsport, TN 37660 Phone:  (423) 378-2102 
 
 

1. CALL TO ORDER  
2. REPORTS   

2.1. Kingsport City Schools Education Foundation Annual Report (Tammie Davis) 
2.2. Local Education Agency Plan Overview (Dr. Brian Cinnamon/Dr. Holly Flora/Dr. Shanna 

Hensley) 
2.3. Internal Audit Report (David Frye) 
2.4. Policy Report (Dr. Andy True) 
2.5. BOE Committee Reports (Melissa Woods) 
2.6. Superintendent Report (Dr. Chris Hampton) 

3. ADJOURNMENT  



Mission: to provide a supplemental source of revenue 
for projects and initiatives not directly funded through 
tax dollars from the State of Tennessee or provided in 
the KCS district budget. 

One-time funding of projects 
or initiatives that may be 
replicated as a best practice 
throughout the district (pilot 
projects)



KCS Education Foundation Board
• Tammie Davis, President
• CeeGee McCord, Vice-President
• Darrell Duncan, Secretary/Treasurer

 
• Claudia Byrd  
• Dr. Linda Calvert Ex-Officio Board Members:
• Chad Correll Jeff Fleming, Administrator (unpaid)
• Vivian Crymble Melissa Woods, President, Board of Education
• Dr. Tony Galloway Dr. Chris Hampton, Superintendent
• Lucie Hagen Dr. Harry Turner, Advisor
• Gerri Harrison  Piper Osterhus, D-B student, class of 2027 
• Lynn Johnson Amaari Banks, D-B student, class of 2028
• Amy Ley
• Susan Lodal
• Pat Turner



KCSEF Grant Award Summary
• 53 Grants have been awarded since Fall 2020
• Total amount of grants awarded each year is:

• 2020-21 $3511.11                  5 grants
• 2021-22 $6275.00                  2 grants   
• 2022-23 $5596.43   6 grants
• 2023-24 $11,052.60   7 grants
• 2024-25 $14,778.74 17 grants
• 2025-26 $9,719.14 11 grants
• 2026-27 $5822.45   5 grants (first quarter)

• Grand total of all KCSEF grants monies awarded to date is:

$56,755.47
 



Financial Update
• East Tennessee Foundation Endowment Fund (October)- $206,637
• March annual distribution - $7,000 - $8,000

• Eastman Credit Union Grantmaking Account
• Fluctuating amounts, based on donations and annual distribution from East 

Tennessee Foundation Endowment Fund



Total Grants Awarded by Topical Category



STEM, Science & Hands-On 
Learning

Arts, Music & Creative 
Expression

Student Wellness, Sensory 
Supports & Inclusion

Literacy, Language & 
Communication

Student Engagement, Media & 
Classroom Enrichment

Physical Activity, Movement & 
Outdoor Learning
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Total Grants Awarded by School Level
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KCSEF Grant Presentations 2025-26



Teacher Advisory Committee 2025-2026

Zach Fleming Kristian Hefner *
Donna Fletcher * Alec Johnson
Whitney Gibson Madison Lay
Sarah Good * Eva Pearson
Sharon Grass * Heather Russell
Wendy Harrison * Annette True *

* indicates 2nd year on this Advisory Committee



Grant Deadlines

•August 15
•November 15
•February 15





KINGSPORT CITY SCHOOLS

LEA Plan Overview
Three-Year District Improvement Framework • 2026–2029

October 2026

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029



KCS BOARD OF EDUCATION PRESENTATION

Three-Year District Improvement Framework
2026–2029 | Four goals, aligned strategies and measurable progress

A coherent district and school improvement plan focused on student 
learning, instructional consistency and results.

sch
ool
Student Learning
Centered on equitable outcomes, high 
standards, and foundational academic growth 
across all grade levels.

aut
o_s
tori
esInstructional Consistency

Aligned high-quality materials, routine 
monitoring, and collaborative data-driven PLC 
practices.

tre
ndi
ng
_u
pMeasurable Results

Clear target metrics across literacy, 
mathematics, and post-secondary readiness 
goals.

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029



PLANNING PROCESS

How the Plan Is Developed and Aligned

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

SPRING

District plan development

Updated data, root cause 
analysis and stakeholder input.

SUMMER

School plan development

Schools develop aligned plans 
during the administrative 
retreat.

FALL

Review and approval

District and school leaders 
provide feedback and finalize 
school plans.

Three-year LEA plan aligned to the KCS strategic plan and CFA • School plans reviewed annually



DISTRICT PRIORITIES

Four Goals • District Improvement Plan
Each goal has distinct outcomes supported by shared instructional practices.

01 GRADE 3 ELA

70% proficient by 2028–29

02 K–12 ELA
All students and SWD growth
Increasing Proficiency

03 K–12 MATHEMATICS
All students and SWD growth
Increasing Proficiency

04 COLLEGE & CAREER

78.3% ready by 2028–29

Alignment with Strategic Plan 

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029



DISTRICTWIDE IMPLEMENTATION

Key Strategies Supporting All Four Goals
Common instructional priorities connect the district goals to daily classroom practice.

01
High-Quality Instructional Materials
Consistent implementation of HMH Into Reading, Eureka 
Math and Big Ideas Mathematics.

02
Instructional Monitoring
Quarterly IPG walkthroughs to examine standards 
alignment, rigor and instructional trends.

03
Data-Driven PLCs
Weekly collaboration using lesson internalization, student 
work, benchmarks and common formative assessments.

04
MTSS and Targeted Tutoring
Progress monitoring and timely interventions aligned to 
grade-level learning.

Continuous monitoring and action planning

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029



GOAL 1  •  STATUTORY REQUIREMENT

Goal 1: Grade 3 ELA Proficiency
70% of third-grade students will score proficient on ELA TCAP by 2028–29.

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

School Year Annual Proficiency Target
2026–27 60.0%

2027–28 65.0%

2028–29 70.0%

Evidence: Benchmark reports (leading) and state assessment results (lagging).



GOAL 2  •  DISTRICTWIDE ELA

Goal 2: K–12 ELA Proficiency
Increase students meeting or exceeding ELA expectations, with an intentional focus on SWD.

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

Grade / Course 2026–27 2027–28 2028–29

Kindergarten (DRA) 79.4% 80.8% 82.0%

Grades 1 / 2 (DRA) 74.7% / 73.5% 76.4% / 75.2% 77.9% / 76.8%

Grades 3–5 (All / SWD) 62.6% / 27.0% 67.3% / 31.6% 70.0% / 36.1%

Grades 6–8 (All / SWD) 50.0% / 20.8% 55.0% / 26.1% 60.0% / 30.7%

English I (All / SWD) 55.9% / 20.3% 58.7% / 25.6% 61.4% / 30.3%

English II (All / SWD) 67.8% / 28.2% 69.8% / 33.0% 71.8% / 37.2%

All / SWD values are shown together where the original plan provides subgroup targets.



GOAL 3  •  DISTRICTWIDE MATH

Goal 3: K–12 Mathematics Proficiency
Increase students meeting or exceeding math expectations, with an intentional focus on SWD.

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

Grade / Course 2026–27 2027–28 2028–29

K / Grade 1 / Grade 2 38.0 / 41.2 / 49.5% 42.2 / 45.1 / 52.7% 45.8 / 48.5 / 55.8%

Grades 3–5 (All / SWD) 60.6% / 29.1% 63.1% / 33.5% 65.4% / 38.0%

Grades 6–8 (All / SWD) 52.2% / 21.4% 55.2% / 26.3% 58.0% / 31.2%

Algebra I (All / SWD) 46.5% / 16.9% 49.8% / 22.1% 52.9% / 27.3%

Geometry (All / SWD) 64.8% / 36.9% 67.0% / 40.8% 69.2% / 44.8%

Algebra II (All / SWD) 63.1% / 18.4% 65.4% / 23.5% 67.7% / 28.6%



INSTRUCTIONAL ACTIONS

Goal 1: How We Will Improve Grade 3 ELA

1. Curriculum 
Access
HMH Into Reading: 
Consistent grade-level text 
access with intentional 
scaffolding.

2. Weekly PLCs
Collaborative Analysis: 
Analyze student work, 
common formative 
assessments and progress 
monitoring.

3. IPG 
Walkthroughs
Quarterly IPG 
walkthroughs: Monitor 
instructional quality, 
including Core Action 4.

4. Targeted 
Support
MTSS & Tutoring: Provide 
targeted literacy support, 
including TN ALL Corps-
funded tutoring.

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029



INSTRUCTIONAL ACTIONS

Goal 2: How We Will Improve K–12 ELA

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

1. Curriculum & 
Standards

Elementary & Secondary: 
Use HMH Into Reading in 
elementary grades and 
standards-aligned ELA 
instruction across secondary 
grades.

2. PLC Practice

Lesson Internalization: 
Strengthen PLC lesson 
internalization, student work 
analysis and instructional 
response.

3. Assessment & 
Data

DRA & Writing Gaps: Review 
writing assessments and DRA 
data to identify gaps and 
monitor progress.

4. SWD Support

MTSS Acceleration: Use 
MTSS reviews to accelerate 
SWD learning while 
preserving access to Tier I 
instruction.



GOAL 2  •  LITERACY CONTINUITY

Instructional Quality Across K–12 ELA
Supporting consistent instruction while accelerating outcomes for students with disabilities

Lesson internalization
Weekly PLCs anticipate misconceptions and plan grade-level 
supports.

Writing evidence
Quarterly writing and DRA analysis informs responsive instruction.

SWD acceleration
MTSS reviews guide targeted support while protecting Tier I access.

Instructional priorities are aligned to the annual ELA targets on the preceding slides.



INSTRUCTIONAL ACTIONS

Goal 3: How We Will Improve K–12 Math

1. Elementary Math

Eureka Math: Support 
conceptual understanding, 
procedural fluency and 
problem solving in 
elementary grades.

2. Middle Grades

Big Ideas Mathematics: 
Support rigorous, standards-
aligned middle-grades 
progression.

3. Rigor & Trends

Quarterly IPG Walkthroughs: 
Monitor instructional rigor 
and Core Action 4 trends.

4. PLCs & Support

Weekly PLCs: Use 
assessments and student 
work to plan scaffolds, 
reteaching and targeted 
intervention.

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029



GOAL 4  •  SECONDARY SUCCESS

Goal 4: College and Career Readiness
Increase the percentage of students meeting the state college and career readiness criteria.

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

School Year Annual CCR Target
2027 75.2%

2028 76.8%

2029 78.3%

Monitoring: SIS and school-level dashboards (leading); state accountability file (lagging).



GOAL 4 • SECONDARY SUCCESS

College and Career Readiness
A graduate qualifies under TISA by meeting ANY ONE of these four pathways:

1. Pathway One
• 2 Earned EPSO Credits
AND

• ACT Composite of 21+

2. Pathway Two
• 2 Earned EPSO Credits
AND

• ACT Composite Growth of 4+ 
Points
(From junior-year ACT to later retake)

3. Pathway Three
• 2 Earned EPSO Credits
AND

• ASVAB AFQT Score of 31+

4. Pathway Four
• 3 Earned EPSO Credits
AND

• No ACT or ASVAB Score 
Required

WHAT COUNTS AS AN EARNED EPSO CREDIT?
Postsecondary Credit: Earn eligible college credit or clock hours, such as dual enrollment.
Qualifying Exam Score: Meet the passing score for an approved exam (AP, IB, or dual credit).
Industry Credential: Earn an approved Tier II or Tier III credential.

EPSO = Early Postsecondary Opportunity. Earning credit matters — course enrollment or an exam attempt alone does not meet TISA attainment requirements.

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029 Scope: TISA Goal 1 funding criteria. Source: TDOE TISA Guide (2025–26) & CCR Data Verification Guide.



IMPLEMENTATION & IMPACT

One Coherent Improvement and Monitoring Cycle

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

Practice Cadence What We Learn

PLCs and common formative 
assessments

Weekly / between 
benchmarks

What students learned and what to teach next

Benchmark assessment review Every nine weeks Where performance differs across grades and classrooms

IPG walkthroughs Quarterly Whether standards-aligned instruction is consistently 
implemented

MTSS and tutoring review Ongoing Whether targeted support is improving student outcomes

District data review Quarterly What adjustments and support schools need



HOW THE WORK CONNECTS
From implementation evidence to student outcomes

1

Teach

HQIM and grade-level 
standards

2

Observe

Quarterly IPG 
walkthroughs

3

Respond

Weekly PLCs and CFAs

4

Support

MTSS and tutoring

5

Verify

Benchmark and 
outcome data

District and school teams use the evidence to adjust instruction, support and professional learning.



MEASURING RESULTS

How Will We Know the Plan Is Working?

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029

1. Implementation

Implementation Evidence

HQIM use, IPG walkthrough 
trends, and the quality of 
weekly PLC work.

2. Impact

Impact Evidence

Benchmarks, CFAs, writing 
and DRA data, tutoring 
outcomes, and progress 
monitoring from MTSS

3. Adaptation

Team Action

School and district teams 
use evidence to identify 
variance, determine 
support, and adjust 
strategies throughout the 
school year.

4. Outcomes

Long-Term Progress

Annual accountability and 
CCR targets provide the 
measures of long-term 
progress toward 2028–29.



KINGSPORT CITY SCHOOLS

LEA Plan Overview
Three-Year District Improvement Framework • 2026–2029

October 2026
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KCS BOARD OF EDUCATION PRESENTATION

Three-Year District Improvement Framework
2026–2029 | Four goals, aligned strategies and measurable progress

A coherent district and school improvement plan focused on student 
learning, instructional consistency and results.



Student Learning
Centered on equitable outcomes, high 
standards, and foundational academic growth 
across all grade levels.



Instructional Consistency
Aligned high-quality materials, routine 
monitoring, and collaborative data-driven PLC 
practices.



Measurable Results
Clear target metrics across literacy, 
mathematics, and post-secondary readiness 
goals.

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029



PLANNING PROCESS

How the Plan Is Developed and Aligned

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

SPRING

District plan development

Updated data, root cause 
analysis and stakeholder input.

SUMMER

School plan development

Schools develop aligned plans 
during the administrative 
retreat.

FALL

Review and approval

District and school leaders 
provide feedback and finalize 
school plans.

Three-year LEA plan aligned to the KCS strategic plan and CFA • School plans reviewed annually



DISTRICT PRIORITIES

Four Goals • District Improvement Plan
Each goal has distinct outcomes supported by shared instructional practices.

01 GRADE 3 ELA

70% proficient by 2028–29

02
K–12 ELA
All students and SWD growth
Increasing Proficiency

03
K–12 MATHEMATICS
All students and SWD growth
Increasing Proficiency

04 COLLEGE & CAREER

78.3% ready by 2028–29

Alignment with Strategic Plan 

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029



DISTRICTWIDE IMPLEMENTATION

Key Strategies Supporting All Four Goals
Common instructional priorities connect the district goals to daily classroom practice.

01
High-Quality Instructional Materials
Consistent implementation of HMH Into Reading, Eureka 
Math and Big Ideas Mathematics.

02
Instructional Monitoring
Quarterly IPG walkthroughs to examine standards 
alignment, rigor and instructional trends.

03
Data-Driven PLCs
Weekly collaboration using lesson internalization, student 
work, benchmarks and common formative assessments.

04
MTSS and Targeted Tutoring
Progress monitoring and timely interventions aligned to 
grade-level learning.

Continuous monitoring and action planning

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029



GOAL 1  •  STATUTORY REQUIREMENT

Goal 1: Grade 3 ELA Proficiency

70% of third-grade students will score proficient on ELA TCAP by 2028–29.

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

School Year Annual Proficiency Target

2026–27 60.0%

2027–28 65.0%

2028–29 70.0%

Evidence: Benchmark reports (leading) and state assessment results (lagging).



GOAL 2  •  DISTRICTWIDE ELA

Goal 2: K–12 ELA Proficiency

Increase students meeting or exceeding ELA expectations, with an intentional focus on SWD.

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

Grade / Course 2026–27 2027–28 2028–29

Kindergarten (DRA) 79.4% 80.8% 82.0%

Grades 1 / 2 (DRA) 74.7% / 73.5% 76.4% / 75.2% 77.9% / 76.8%

Grades 3–5 (All / SWD) 62.6% / 27.0% 67.3% / 31.6% 70.0% / 36.1%

Grades 6–8 (All / SWD) 50.0% / 20.8% 55.0% / 26.1% 60.0% / 30.7%

English I (All / SWD) 55.9% / 20.3% 58.7% / 25.6% 61.4% / 30.3%

English II (All / SWD) 67.8% / 28.2% 69.8% / 33.0% 71.8% / 37.2%

All / SWD values are shown together where the original plan provides subgroup targets.



GOAL 3  •  DISTRICTWIDE MATH

Goal 3: K–12 Mathematics Proficiency

Increase students meeting or exceeding math expectations, with an intentional focus on SWD.

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

Grade / Course 2026–27 2027–28 2028–29

K / Grade 1 / Grade 2 38.0 / 41.2 / 49.5% 42.2 / 45.1 / 52.7% 45.8 / 48.5 / 55.8%

Grades 3–5 (All / SWD) 60.6% / 29.1% 63.1% / 33.5% 65.4% / 38.0%

Grades 6–8 (All / SWD) 52.2% / 21.4% 55.2% / 26.3% 58.0% / 31.2%

Algebra I (All / SWD) 46.5% / 16.9% 49.8% / 22.1% 52.9% / 27.3%

Geometry (All / SWD) 64.8% / 36.9% 67.0% / 40.8% 69.2% / 44.8%

Algebra II (All / SWD) 63.1% / 18.4% 65.4% / 23.5% 67.7% / 28.6%



INSTRUCTIONAL ACTIONS

Goal 1: How We Will Improve Grade 3 ELA

1. Curriculum 
Access

HMH Into Reading: 
Consistent grade-level text 
access with intentional 
scaffolding.

2. Weekly PLCs

Collaborative Analysis: 
Analyze student work, 
common formative 
assessments and progress 
monitoring.

3. IPG 
Walkthroughs

Quarterly IPG 
walkthroughs: Monitor 
instructional quality, 
including Core Action 4.

4. Targeted 
Support

MTSS & Tutoring: Provide 
targeted literacy support, 
including TN ALL 
Corps-funded tutoring.

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029



INSTRUCTIONAL ACTIONS

Goal 2: How We Will Improve K–12 ELA

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

1. Curriculum & 
Standards

Elementary & Secondary: 
Use HMH Into Reading in 
elementary grades and 
standards-aligned ELA 
instruction across secondary 
grades.

2. PLC Practice

Lesson Internalization: 
Strengthen PLC lesson 
internalization, student work 
analysis and instructional 
response.

3. Assessment & 
Data

DRA & Writing Gaps: Review 
writing assessments and DRA 
data to identify gaps and 
monitor progress.

4. SWD Support

MTSS Acceleration: Use 
MTSS reviews to accelerate 
SWD learning while 
preserving access to Tier I 
instruction.



GOAL 2  •  LITERACY CONTINUITY

Instructional Quality Across K–12 ELA
Supporting consistent instruction while accelerating outcomes for students with disabilities

Lesson internalization

Weekly PLCs anticipate misconceptions and plan grade-level 
supports.

Writing evidence

Quarterly writing and DRA analysis informs responsive instruction.

SWD acceleration

MTSS reviews guide targeted support while protecting Tier I access.

Instructional priorities are aligned to the annual ELA targets on the preceding slides.



INSTRUCTIONAL ACTIONS

Goal 3: How We Will Improve K–12 Math

1. Elementary Math

Eureka Math: Support 
conceptual understanding, 
procedural fluency and 
problem solving in 
elementary grades.

2. Middle Grades

Big Ideas Mathematics: 
Support rigorous, 
standards-aligned 
middle-grades progression.

3. Rigor & Trends

Quarterly IPG Walkthroughs: 
Monitor instructional rigor 
and Core Action 4 trends.

4. PLCs & Support

Weekly PLCs: Use 
assessments and student 
work to plan scaffolds, 
reteaching and targeted 
intervention.

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029



GOAL 4  •  SECONDARY SUCCESS

Goal 4: College and Career Readiness

Increase the percentage of students meeting the state college and career readiness criteria.

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

School Year Annual CCR Target

2027 75.2%

2028 76.8%

2029 78.3%

Monitoring: SIS and school-level dashboards (leading); state accountability file (lagging).



GOAL 4 • SECONDARY SUCCESS

College and Career Readiness
A graduate qualifies under TISA by meeting ANY ONE of these four pathways:

1. Pathway One

• 2 Earned EPSO Credits

AND

• ACT Composite of 21+

2. Pathway Two

• 2 Earned EPSO Credits

AND

• ACT Composite Growth of 4+ 
Points
(From junior-year ACT to later retake)

3. Pathway Three

• 2 Earned EPSO Credits

AND

• ASVAB AFQT Score of 31+

4. Pathway Four

• 3 Earned EPSO Credits

AND

• No ACT or ASVAB Score 
Required

WHAT COUNTS AS AN EARNED EPSO CREDIT?

Postsecondary Credit: Earn eligible college credit or clock hours, such as dual enrollment.

Qualifying Exam Score: Meet the passing score for an approved exam (AP, IB, or dual credit).

Industry Credential: Earn an approved Tier II or Tier III credential.

EPSO = Early Postsecondary Opportunity. Earning credit matters — course enrollment or an exam attempt alone does not meet TISA attainment requirements.

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029 Scope: TISA Goal 1 funding criteria. Source: TDOE TISA Guide (2025–26) & CCR Data Verification Guide.



IMPLEMENTATION & IMPACT

One Coherent Improvement and Monitoring Cycle

KINGSPORT CITY SCHOOLS  |  LEA DISTRICT PLAN 2026–2029

Practice Cadence What We Learn

PLCs and common formative 
assessments

Weekly / between 
benchmarks

What students learned and what to teach next

Benchmark assessment review Every nine weeks Where performance differs across grades and classrooms

IPG walkthroughs Quarterly Whether standards-aligned instruction is consistently 
implemented

MTSS and tutoring review Ongoing Whether targeted support is improving student outcomes

District data review Quarterly What adjustments and support schools need



HOW THE WORK CONNECTS

From implementation evidence to student outcomes

1

Teach

HQIM and grade-level 
standards

2

Observe

Quarterly IPG 
walkthroughs

3

Respond

Weekly PLCs and CFAs

4

Support

MTSS and tutoring

5

Verify

Benchmark and 
outcome data

District and school teams use the evidence to adjust instruction, support and professional learning.



MEASURING RESULTS

How Will We Know the Plan Is Working?

KINGSPORT CITY SCHOOLS | LEA DISTRICT PLAN 2026–2029

1. Implementation

Implementation Evidence

HQIM use, IPG walkthrough 
trends, and the quality of 
weekly PLC work.

2. Impact

Impact Evidence

Benchmarks, CFAs, writing 
and DRA data, tutoring 
outcomes, and progress 
monitoring from MTSS

3. Adaptation

Team Action

School and district teams 
use evidence to identify 
variance, determine 
support, and adjust 
strategies throughout the 
school year.

4. Outcomes

Long-Term Progress

Annual accountability and 
CCR targets provide the 
measures of long-term 
progress toward 2028–29.







































































































































KINGSPORT BOARD OF EDUCATION POLICY RECOMMENDATIONS 
For: Initial Review 

October 27, 2026 - Board of Education Work Session 
 

 
REVISED POLICIES CONSIDERED FOR ADOPTION ON 1st Reading 
4.700 – Assessment Programs 
Per administrative request, a revision is desired regarding the methodology used to calculate the 
weighting of TCAP and EOC scores in a student's final grade. 

 



 
          Version Date: October 8, 2026  

Kingsport City Board of Education 
Monitoring: 

Review: Annually, 
in December 

Descriptor Term: 

Assessment Programs 
Descriptor Code: 

4.700 
Issued Date: 

11/14/23 

Rescinds: 
4.700 

Issued: 
02/13/23 

General 1 

The board shall provide for a system-wide testing program which shall be periodically reviewed and 2 
evaluated. The purposes of the program shall be to: 3 

1. Assist in promoting accountability; 4 
 5 

2. Determine the progress of students; 6 
 7 

3. Assess the effectiveness of the instructional program and student learning; 8 
 9 

4. Aid in counseling and guiding students in planning future education and other endeavors; 10 
 11 

5. Analyze the improvements needed in each instructional area; 12 
 13 

6. Assist in the screening of students with learning difficulties;1 14 
 15 

7. Assist in placing students in remedial programs; 16 
 17 

8. Provide information for college entrance and placement; and 18 
 19 

9. Assist in educational research by providing data.2 20 

The Superintendent of Schools shall be responsible for planning and implementing the program, which 21 
includes: 22 

1. Determining specific purposes for each test; 23 
 24 

2. Selecting the appropriate test to be given; 25 
 26 

3. Establishing procedures for administering the tests; 27 
 28 

4. Making provisions for interpreting and disseminating the results; 29 
 30 

5. Maintaining testing information in a consistent and confidential manner; and 31 
 32 

6. Ensuring that results are obtained as quickly as possible, especially when placement in a special 33 
learning program might be necessary. 34 



Testing Programs  4.700 
 

   Page 2 of 4 
 

State-mandated student testing programs shall be undertaken in accordance with procedures published 1 
by the State Department of Education.3 2 

WEIGHTING OF TCAP AND EOC SCORES 3 

Student scores on the Tennessee Comprehensive Assessment Program's grades three through eight (3-8) 4 
shall comprise fifteen (15) percent of the student's final grade in the spring semester in the subject areas 5 
of mathematics, reading/language arts, science, and social studies.4 With Board approval, the 6 
Superintendent of Schools may exclude Tennessee Comprehensive Assessment Program scores from 7 
students’ final grades if scores are not received by the district at least five (5) instructional days before 8 
the end of the school year.4 9 

High School End of Course Exam scores will be included in students’ final grades with a weight of 10 
fifteen (15) percent of the student’s final average.5 11 

Kingsport City Schools will utilize the cube-root methodology for calculating quick score percentages 12 
in determining a state-approved methodology for calculating the weighting of TCAP and EOC scores in 13 
a student’s final grade. 14 

With Board approval, the Superintendent of Schools may exclude end-of-course (EOC) scores from 15 
students’ final grades if scores are not received by the district at least five (5) instructional days before 16 
the end of the course.5,4 17 

INTEREST INVENTORIES AND CAREER ASSESSMENTS6 18 

Interest inventories shall be made available to all students in grades 6-12. These will include assessments 19 
such as the Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career 20 
Finder. 21 

Career aptitude assessments shall be administered to 7th graders in order to inform the student’s high 22 
school plan of study.  Upon receiving the results from these assessments, the school shall provide 23 
students with information on any available career and technical education opportunities in which the 24 
students is eligible to participate in. 25 

TESTING INFORMATION AND PARENTAL CONSENT 26 

Any test directly concerned with measuring student ability or achievement through individual or group 27 
psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 28 
of the system without first obtaining written consent of the parents or guardians.2 29 

Results of all group tests shall be recorded on the students’ permanent records and shall be made 30 
available to appropriate personnel in accordance with established procedures.7 31 

No later than July 31st of each year, the board shall publish on its website information related to state 32 
and board mandated tests that will be administered during the school year. The information shall 33 
include:8 34 
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1. The name of the test; 1 
 2 

2. The purpose and use of the test; 3 
 4 

3. The grade or class in which the test will be administered; 5 
 6 

4. The tentative date or dates that the test will be administered;  7 
 8 

5. The time and manner in which parents and students will be notified of the results of the test; 9 
and 10 
 11 

6. How parents can access the questions and answers on their student’s state-required tests. 12 

Beginning with the 2015-2016 school year and for school years thereafter, the testing information shall 13 
also be placed in student handbooks or other school publications that are provided to parents on an 14 
annual basis.   15 

TESTING FOR GRADE PLACEMENT OR AWARDING CREDIT9 16 

Students transferring from a Category IV church-related school, Category V private school, or home 17 
school shall be awarded credit upon completion of an examination, when required.  These exams shall 18 
be approved, administered, and graded by the school’s principal/designee. Upon request from a 19 
parent/guardian, student scores from a nationally standardized achievement test in the relevant subject 20 
shall be accepted as a substitute for these exams.  21 

For students in grades one through eight (1-8), the exam shall only cover the last grade completed. For 22 
students in grades nine through twelve (9-12), the exam shall only cover the last course completed by 23 
the student (for example, if a student has completed English I, II, and III, the examination shall only 24 
cover English III). 25 

The Superintendent of Schools shall provide notice to parent(s)/guardian(s) of these exams. 26 

HIGH SCHOOL CREDIT FOR ELIGIBLE COURSES10  27 

The district does not offer students in grades 9-12 the option of obtaining credit for eligible courses via 28 
a credit exam.  29 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 
2. 20 USCA § 1232(g) 
3. TRR/MS 0520-01-03-.03(11) 
4. TCA 49-1-617; State Board of Education Policy 

2.102 

Student Surveys, Analyses, and Evaluations 6.4001 
Student Records 6.600 
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5. TRR/MS 0520-01-03-.03(11)(e); State Board of 
Education Policy 2.103; TCA 49-1-617 

6. TCA 49-6-412 
7. TCA 10-7-504(a)(4)(A) 
8. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103 
9. TRR/MS 0520-07-01-.03(3) 
10. Public Acts of 2023, Chapter No. 269; State Board 

of Education Policy 2.103 
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