
Tuesday, May 13, 2025
Kingsport City Schools Board of Education Regular Meeting - 6:00 PM

Administrative Support Center, Tennessee Room (3rd Floor)
400 Clinchfield Street
Kingsport, TN 37660 Phone:  (423) 378-2102

1. CALL TO ORDER 
1.1. Pledge of Allegiance  (Ana Brown/Carsten Land)
1.2. Additions to and/or Acceptance of the Agenda (Mrs. Melissa Woods)

2. RECOGNITIONS 
2.1. Adams Elementary School Destination Imagination Team (Mr. Todd Golden)
2.2. Dobyns-Bennett High School Saxophone Ensemble "Portail du Son" (Mrs. Jamie Jackson)
2.3. Dobyns-Bennett High School Cyber Tribe Robotics Team (Dr. Phillip Marshall)
2.4. SCOPE Conference Recognition and Report (Mrs. Melissa Woods/Ms. Shelby Lawhead)

3. PUBLIC COMMENT 
4. CONSENT AGENDA 

4.1. Personnel Considerations (Mrs. Jennifer Guthrie)
4.2. Approval of Minutes - April 8, 2025 BOE Regular Monthly Meeting (Mrs. Melissa Woods)
4.3. Approval of Minutes - April 22, 2025 BOE Special Called Meeting (Mrs. Melissa Woods)
4.4. Acceptance of Donations (Mr. David Frye)

5. BUSINESS ITEMS 
5.1. Approval to Enter into an Agreement with Holston Engineering for Washington Elementary 

School HVAC Replacement Project (Mr. David Frye)
5.2. Approval to Utilize Sourcewell Contract for the Washington Elementary School Playground 

Equipment Project (Mr. David Frye)
5.3. Approval to Award the Bid for the Palmer Center Parking Lot Improvement Project to Watts 

Paving & Maintenance, Inc. (Mr. David Frye)
5.4. Approval to Purchase Science Textbooks (Mr. David Frye)
5.5. Approval of Budget Amendment #5 (Mr. David Frye)
5.6. Approval of Kingsport City Schools FY 2025-2026 Budget (Mr. David Frye)

6. REPORTS 
6.1. Quarterly Financial Report for 3rd Quarter FY 2024-2025  (Mr. David Frye)
6.2. Superintendent Evaluation Review (Mrs. Melissa Woods)

7. TIME AND DATES OF MEETINGS 
7.1. June 10, 2025 - BOE Regular Monthly Meeting (6:00 PM) 
7.2. July 8, 2025 - BOE Regular Monthly Meeting (6:00 PM) 
7.3. July 22, 2025 - BOE Work Session (6:00 PM) 
7.4. August 12, 2025 - BOE Regular Monthly Meeting (6:00 PM) 

8. ADJOURNMENT 



2025 SCOPE Conference
Tennessee School Board Association

Dobyns-Bennett High School



Student Delegates, pictured left to right: 

Layne Knight, Mercy Adedokun, Isabella Stalnaker, Abby Hathaway
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Annually, the Tennessee School Board Association 
hosts the SCOPE conference, which brings together 
9th-12th grade students from across the state to 
discuss current topics in education. 

Participants explore education issues through mock 
school board meetings, group discussions, and 
debates with their peers. These events are designed 
to give students an understanding of how school 
boards operate, all in a one day conference! 

SCOPE Format



2025 SCOPE Debate Topics
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Every student will 
complete at least 30 
hours of community 
service as part of a 
local graduation 
requirement

The school calendar 
shall be increased 
from 180 to 200 days

All students must 
complete at least 
one post-secondary 
course in high school

Uniforms shall be 
worn by all students



Lessons Learned & 
Valuable Experiences



Thank you, 

KCS Board of 
Education!



Kingsport City Schools Board of Education Regular Meeting Minutes 
April 8, 2025 

 

The Kingsport City Schools Board of Education Regular Meeting was held on April 8, 
2025, in the Administrative Support Center, Tennessee Room (3rd Floor) at 6:00 PM. 
The following Board of Education members were in attendance.  
 

Dr. Brandon Fletcher (Vice President):    Absent    

Todd Golden:    Present    

Jamie Jackson:    Present    

Dr. Phillip Marshall:    Present    

Melissa Woods (President):    Present    

 
1. CALL TO ORDER  

Mrs. Melissa Woods, Board President, called the meeting to order at 6:00 p.m. 

1.1. Pledge of Allegiance   (Eliam Mingo/Briggs Waycaster) 

Palmer Center Pre-K 4 students Eliam Mingo and Briggs Waycaster led the 
Board of Education and the audience in the Pledge of Allegiance. 

1.2. Additions to and/or Acceptance of the Agenda (Mrs. Melissa Woods) 

A motion was made by Todd Golden and seconded by Dr. Phillip Marshall to 
approve the agenda as presented. The motion carried by a vote of Yea: 4, 
Nay: 0. 

2. RECOGNITIONS  

2.1. Dobyns-Bennett High School All-State Band, Choir, and Orchestra 
Members (Mrs. Melissa Woods) 

Mrs. Woods recognized Dobyns-Bennett High School students who were 
recently named All-State in Band, Choir, and Orchestra this year as follows: 
 
Band: 
Will Bailey 
Hopelyn Elmore 
Liam Klug 
Claire Li 
Will Lively 
Adeline Lyttle 
Luke Nash 
Kerrington Slagle 
Anderson Tarpley 
Jonathan Watts 
Elizabeth Williamson 
Zoe Young 
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Choir: 
Sadie Cheshier 
Lexie Krause 
 

Orchestra: 
Abdul Alyafi 
Emily Doyle 
Nate Glenn 
Brandon Ng 

2.2. Tennessee College of Applied Technology (TCAT) - Elizabethton 
Recognition of Kingsport City Schools as the Gold Level Dual Enrollment 
Partner for Spring 2025 (Dr. Richard Church) 

Representatives from the Tennessee College of Applied Technology (TCAT) 
- Elizabethton, including Dr. Richard Church, Vice-President of Instruction, 
Dual Enrollment and Accreditation, recognized Kingsport City Schools as a 
Gold Level Dual Enrollment partner for Spring 2025. Dobyns-Bennett and D-
B EXCEL currently have 453 students dual enrolled with TCAT. 
 
Dr. Hampton congratulated Dr. Richard (Bo) Shadden, Director of Career & 
Technical Education (CTE) and Post-Secondary Education, at Dobyns-
Bennett for his hard work and dedication to the revitalization of the CTE 
program at the school level over the last eight years.  

3. PUBLIC COMMENT (Mrs. Melissa Woods) 

There was no public comment. 

4. CONSENT AGENDA  

4.1. Personnel Considerations (Mrs. Jennifer Guthrie) 

4.2. Approval of Minutes - March 11, 2025 BOE Regular Monthly Meeting (Mrs. 
Melissa Woods) 

5. BUSINESS ITEMS  

5.1. Approval to Adopt Science Textbooks/Resources Recommendation (Dr. 
Brian Cinnamon) 

Dr. Brian Cinnamon, Chief Academic Officer - Secondary, presented a 
recommendation of Science textbooks and instructional materials for a six-
year cycle, beginning with the FY 2025-2026 school year. The KCS 
Instructional Materials committee, made up of 44 educators with a broad 
range of knowledge, worked to develop an instructional vision, review 
rubrics, conduct thorough reviews of the recommended adoption materials 
for Science. Dr. Cinnamon reported the teacher roles and actions have 
shifted from the normal science instruction from 2017 to currently using 
modeling to demonstrate scientific thinking and creating real-world learning 
opportunities that encourage students to engage with scientific 
phenomena.     
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The recommendations for the six-year adoption period were: 
- Grades K-5: McGraw Hill Tennessee Science (digital and print bundle).  
- Grades 6-8 No adoption recommended. 
- Grades 9-12 - SAAVAS Levine Biology (for use in Biology courses). 

A motion was made by Dr. Phillip Marshall and seconded by Todd Golden to 
approve adoption of the list of Science instructional materials recommended 
by the Kingsport City Schools Instructional Materials committee. The motion 
carried by a vote of Yea: 4, Nay: 0. 

6. TIME AND DATES OF MEETINGS  

6.1. April 22, 2025 - BOE Special Called Meeting (6:00 PM)  

6.2. April 22, 2025 - BOE Work Session (6:00 PM - Immediately Following 
Special Called Meeting)  

6.3. May 13, 2025 - BOE Regular Monthly Meeting (6:00 PM)  

6.4. June 10, 2025 - BOE Regular Monthly Meeting (6:00 PM)  

7. ADJOURNMENT  

Mrs. Woods recognized Scout Troop #387 and thanked the scouts and troop 
leaders for attending the meeting. The troop was at the meeting to earn their 
communication badge. 
 
Mrs. Woods announced the Board was scheduled to have a called meeting and 
work session on April 22, 2025. The work session would include review of the 
draft FY 2025-2026 Kingsport City Schools Budget for consideration of approval 
at the May meeting. 
 
Mrs. Woods reported the Board has an opportunity to become Board of 
Distinction through the Tennessee School Boards Association. One of the 
required items the Board must complete to receive the recognition is a Board 
Evaluation. Board members (Level III or above) from different school districts will 
attend a KCS Board meeting and evaluate the Board. 
 
Dr. Hampton reported this is the time of year to celebrate the examples of 
student achievement going on in all of the schools through academics, arts, and 
sports. He noted these are  true examples of greatness, in which the dual 
enrollment students with TCAT was an example of that. Dr. Hampton also 
celebrated district teachers, principals, and building-level staff that make these 
achievement's happen. 
 
Mrs. Woods adjourned the meeting at 6:47 p.m. 
 
 
_____________________________________ 
Mrs. Melissa Woods, Board President 
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_____________________________________ 
Vivian L. Altizer, Board Secretary 

 
 



Special Called Meeting Minutes 
April 22, 2025 

 

The Special Called Meeting was held on April 22, 2025, in the Administrative Support 
Center, Tennessee Room (3rd Floor) at 6:00 PM. The following Board of Education 
members were in attendance.  
 

Dr. Brandon Fletcher (Vice President):    Present    

Todd Golden:    Present    

Jamie Jackson:    Present    

Dr. Phillip Marshall:    Present    

Melissa Woods (President):    Present    

 
1. CALL TO ORDER (Mrs. Melissa Woods) 

Mrs. Melissa Woods, Board President, called the meeting to order at 6:00 p.m. 

2. BUSINESS ITEMS  

2.1. Student Disciplinary Hearing Authority Placement Decision Appeal (Mr. 
Jim Nash) 

Mr. Jim Nash, Chief Student Services Officer, reported Dr. Chris Hampton 
had provided information to Board members prior to the meeting regarding a 
parent request to appeal the placement decision of the Kingsport City 
Schools Student Disciplinary Hearing Authority (SDHA) to the Board of 
Education. He noted that in alignment with KCS Policy 6.317 - Student 
Disciplinary Hearing Authority, a parent could appeal the SDHA decision to 
the Board of Education. Mr. Nash stated that per Policy 6.317 the Board has 
the option to review the record and: 
- affirm the decision of the hearing authority; or 
- modify the decision to a lesser penalty; or 
- grant a hearing before the Board. 
 
Mrs. Woods reiterated the process and the three options listed in Policy 
6.317. She asked if there were any questions regarding the options as 
stated in Policy 6.317and heard none. 

A motion was made by Melissa Woods (President) and seconded by Todd 
Golden to affirm the decision of the Student Disciplinary Hearing Authority. 
The motion carried by a vote of Yea: 5, Nay: 0. 

3. ADJOURNMENT (Mrs. Melissa Woods) 

Mrs. Woods adjourned the meeting at 6:03 p.m. 
 
 
_____________________________________ 
Mrs. Melissa Woods, Board President 
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_____________________________________ 
Vivian L. Altizer, Board Secretary 

 
 











 

Inspire. Cult ivate.  Impact 
F ac e b oo k :  K p tS c h o o l s      I n s t a g r am :  K C S _D i s t r i c t      T w i t t e r :  @ K C S _ D i s t r i c t  

 
W W W .K 1 2K . C O M  

 
 
 

 
 

TO: Board of Education 
 Dr. Chris Hampton, Superintendent 
 
FROM: David J. Frye, Chief Finance Officer 
 
DATE: May 13, 2025 
 
SUBJECT: Washington Playground Using Sourcewell Contract 
 
The administration recommends utilizing Sourcewell Contract Number 010521-LTS-8 to 
purchase playground equipment from Playworld in the amount of $108,028.06 
 
With Sourcewell, agencies can utilize competitively solicited contracts to help save time and 
resources while still meeting purchasing requirements. All cooperative purchasing contracts from 
Sourcewell have been competitively solicited by a lead public agency and meet rigorous 
cooperative standards and supplier commitments. Each supplier commits to delivering their best 
overall government pricing so that the City of Kingsport can buy with confidence.    
 
Funding will be from the School General Purpose Fund.  A portion of the funding has been donated 
by the PTA. 
 
 
 



Q U O T E
Date Quote #

6/25/2025 PWCQ24556-03P: 1-800-459-7241   F: 704-584-1034

Quote valid for 30 days.

Bill To: Site/End User: Ship To:

George Washington ElementaryGeorge Washington Elementary George Washington Elementary

Heather Wolf Heather Wolf Heather Wolf
1100 Bellingham Drive
Kingsport, TN 37660

1100 Bellingham Drive
Kingsport, TN 37660

1100 Bellingham Drive
Kingsport, TN 37660

P: 423-378-2480 P: 423-378-2480 P: 423-378-2480
F: F: F:

hwolf@k12k.com hwolf@k12k.com hwolf@k12k.com

50% Deposit Required. 
See Terms and Conditions

Sales Representative Prepared By

Beth Ramer Beth Ramer

Qty Item # Description Unit Price Ext. Price

Playworld Systems -Play Power Inc. Contract Number
010521-LTS-8 Customer NPJA :Contract #Account #
13755

 1  $12,959.00  $12,959.00PM-Custom "Playmaker" Series (5" Structural Uprights)

Structure #:#24-337
Ages:   5-12
Use-Zone: 49' 5" x 49' 8"
Capacity: 35

 1  $4,291.00  $4,291.00ZZXX0483 COZY COCOON - SPINNING

 1  $35,414.00  $35,414.00ZZXX0973 NAICA 4.0R

 1  $12,166.00  $12,166.00ZZXX1125 MIGHTY DESCENT TO QUITO/ORIGAMI

 1  $19,179.00  $19,179.00Install-EQ Installation of Equipment
**Unless noted, pricing is based on a flat, level,
accessible area.
**Does not include grading, fence removal, equipment
removal or disposal.
**Does not include safety surfacing.
**Equipment must be installed according to
manufacturer's specifications.

 1 -$10,068.80 -$10,068.80QWDISCPW Discount on Playworld products

George Washington PWCQ24556-03 6/25/2025
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Qty Item # Description Unit Price Ext. Price

 $73,940.20                          SubTotal

Pre-K Playground

 1  $10,050.00  $10,050.00350-2230A 350-2230A **Sale price is valid 1/13/2025 through
6/20/2025

 1  $4,000.00  $4,000.00Install-EQ Installation of Equipment
**Unless noted, pricing is based on a flat, level,
accessible area.
**Does not include grading, fence removal, equipment
removal or disposal.
**Does not include safety surfacing.
**Equipment must be installed according to
manufacturer's specifications.

 1  $11,572.00  $11,572.00Poured N Place Poured n Place Surface   438 total
Color  Blue/Black
Sandbox area 10 x10=100sf
Planter boxes total 2. 5 x 5 areas=50sf
Another patch area 5 x 5=25sf
NEW Footers for structure 350-2230A   total 11 footers 
Old Footers 13

 $25,622.00                          SubTotal

 1  $6,137.00  $6,137.00ZZXX0666 CONCERTO VIBES

 1  $990.00  $990.00Install-EQ Installation of Equipment
**Unless noted, pricing is based on a flat, level,
accessible area.
**Does not include grading, fence removal, equipment
removal or disposal.
**Does not include safety surfacing.
**Equipment must be installed according to
manufacturer's specifications.

 1 -$1,227.40 -$1,227.40QWDISCPW Discount on Playworld products

 $5,899.60                          SubTotal

George Washington PWCQ24556-03 6/25/2025
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Qty Item # Description Unit Price Ext. Price

SubTotal  $105,461.80

Tax Rate  0.00 %

Sales Tax  $0.00

Shipping  $2,566.26

Total  $108,028.06
We appreciate the opportunity to work with you on this project.  

If this quotation does not meet your needs or expectations we will be happy to make any revisions necessary.

**Please contact your Playworld Preferred Sales Representative if any of the foregoing information is incorrect.**

**Order Acknowledgement will be sent within 48 hours after your Purchase Order has been processed.  Order Acknowledgement will
include the estimated Ship Date.  Shipping notification and documentation will be sent once the product ships.**

**Please note, due to market variables outside of our control, certain items such as commodity material price fluctuations, freight
surcharges, sales tax rates, and additionally requested re-consigned delivery location fees may change the final amount invoiced from the
amount originally provided on this quote. **

George Washington PWCQ24556-03 6/25/2025
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Terms and Conditions
CONTROLLING TERMS:  THIS QUOTATION IS LIMITED TO THE TERMS AND CONDITIONS CONTAINED HEREIN. ANY ADDITIONAL OR DIFFERENT TERMS
PROPOSED BY CUSTOMER IN ANY PURCHASE ORDER OR OTHER DOCUMENTS ARE DEEMED TO BE MATERIAL ALTERATIONS AND NOTICE OF
OBJECTION TO THEM IS HEREBY GIVEN. ANY SUCH PROPOSED TERMS SHALL BE VOID, AND THE TERMS HEREIN SHALL CONSTITUTE THE COMPLETE
AND EXCLUSIVE STATEMENT OF THE TERMS AND CONDITIONS OF THE CONTRACT BETWEEN THE PARTIES. NEITHER SELLER'S ACKNOWLEDGMENT OF
A PURCHASE ORDER NOR SELLER'S FAILURE TO OBJECT TO CONFLICTING, DIFFERENT, OR ADDITIONAL TERMS AND CONDITIONS IN A PURCHASE
ORDER SHALL BE DEEMED AN ACCEPTANCE OF SUCH TERMS AND CONDITIONS OR A WAIVER OF THE PROVISIONS HERE OF.
PRICES: Prices in this Quote are good for thirty (30) days. Unless otherw ise stated in w riting, all prices are F.O.B. Origin, and shall be exclusive of
transportation, insurance, taxes, license fees, customs fees, duties, premiums, fees, site preparation, installation expenses and other charges, unless
specifically stated. Tax exempt Customers shall provide Playw orld Preferred w ith a copy of its valid tax-exempt certif icate at time the order is placed.

CANCELLATION:  Orders become final forty-eight (48) hours from Order Acknow ledgement.  Orders for play structures may NOT be cancelled or returned
under any circumstances.  Items w hich may be cancelled or returned are subject to a tw enty (20%) percent restocking fee, plus the cost of return freight.
Returned items must be in original packaging, in new  condition, and returned w ithin thirty (30) days.  Authorization for the return must be obtained in
w riting from Playw orld Preferred.  Orders for products, other than those from Playw orld Systems, may NOT be cancelled or returned.

TERMS OF PAYMENT: For orders in an amount of $100 or less, payment in full is required at the time of the order.  For all other orders, a fifty (50%)
percent deposit is required, unless expressly w aived by Playw orld Preferred. (Orders from governmental entities are excluded from the deposit
requirement.)   A processing fee of 2.0% of the transaction amount w ill apply to all payments made by credit card (This is for all customers including
governmental entities).

UNLESS CREDIT IS SPECIFICALLY GRANTED IN WRITING BY PLAYWORLD PREFERRED, PAYMENT IN FULL IS DUE WITHIN TEN (10) DAYS OF INVOICE.  For
orders w ithout installation, the invoice w ill be issued on the date the order ships.  For orders w hich include installation by Playw orld Preferred or its
authorized sub-contractor, the invoice w ill be issued upon the completion of the project.

Past due balances are subject to a one and one-half (1.5%) percent monthly finance charge, but in no event w ill the late payment finance charge be
greater than the maximum rate permitted by law . Customer shall pay all fees and expenses (including attorneys' fees) incurred by Playw orld Preferred in
the enforcement of its rights hereunder.

WARRANTIES and DISCLAIMERS:  Manufacturers' limited w arranties are available upon request.

THE MANUFACTURER'S WARRANTY IS EXCLUSIVE AND IS IN LIEU OF ALL OTHER REPRESENTATIONS AND WARRANTIES OF ANY KIND, WHETHER
EXPRESS, IMPLIED OR STATUTORY, INCLUDING BUT NOT LIMITED TO ANY WARRANTY OF CONDITION, DESCRIPTION, MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE OR NON-INFRINGEMENT OR ANY REPRESENTATIONS OR WARRANTIES IN ANY BROCHURES, MANUALS, CATALOGS,
LITERATURE OR OTHER MATERIALS OF PLAYWORLD PREFERRED.   FURTHER, NO REPRESENTATION, WHETHER ORAL OR WRITTEN, OF PLAYWORLD
PREFERRED MAY BE SUBSTITUTED OR ALTER THE EXCLUSIVE MANUFACTURER'S LIMITED WARRANTY.

LOSS or DAMAGE in TRANSIT: Playw orld Preferred is not responsible for loss or damage in transit. Our responsibility ends w hen the carrier signs the Bill of
Lading, w hich is our receipt that the products w ere complete and in good condition w hen shipped. It is the customer's responsibility to check the number of
pieces show n on the freight bill and our Bill of Lading. Any shortages or damages must be noted on the freight bill before it is signed.

DELIVERY: Delivery, shipment, and installation dates are estimates only, and do not guarantee shipment, delivery or installation on or by such dates.  If
shipment is made per the estimated ship date, and you are unable to accept delivery, then storage, demurrage or extra unloading charges may be incurred
and billed to your account

INSPECTION: All products must be inspected upon receipt, and claims must immediately be filed w ith the carrier and Playw orld Preferred w hen there is
evidence of shipping damage, either concealed or external.  All shipments are FOB Origin, unless quoted FOB Destination.  FOB Destination does not
change the terms of receiving and inspection of the products as set forth herein.

INSTALLATION: Installation is not included in the purchase price of the products, unless expressly noted on the quote and invoice.  IT IS CUSTOMER'S
RESPONSIBILITY TO ASSEMBLE, INSTALL AND USE THE PRODUCTS SAFELY AND IN ACCORDANCE WITH THE MANUFACTURER'S INSTALLATION
INSTRUCTIONS, UNLESS EXPRESSLY AGREED OTHERWISE BY PLAYWORLD PREFERRED.

LIABILITY EXCLUSIONS: TO THE EXTENT PERMITTED BY LAW, PLAYWORLD PREFERRED SHALL NOT BE LIABLE IN CONNECTION WITH A PRODUCT OR
SERVICE FOR (A) ANY INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES, BASED ON TORT, CONTRACT OR OTHER LEGAL THEORY,
WHETHER OR NOT ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, OR (B) ANY DAMAGES WHATSOEVER IN EXCESS OF AN AMOUNT EQUAL TO THE
PURCHASE PRICE OF PRODUCT PROVEN TO BE DEFECTIVE.  THE RIGHT TO RECOVER DAMAGES WITHIN THE LIMITATIONS SPECIFIED IS CUSTOMER'S
EXCLUSIVE ALTERNATIVE REMEDY IN THE EVENT THAT THE REMEDY PROVIDED HEREIN FAILS OF ITS ESSENTIAL PURPOSE.

FORCE MAJEURE: Playw orld Preferred shall not be liable because of unforeseen circumstances or causes beyond its control, including, w ithout limitation,
strike, lockout, embargo, riot, w ar, act of terrorism, fire, act of God, accident, failure or breakdow n of components necessary for order completion,
subcontractor, supplier or Customer caused delays, inability to obtain labor, materials or manufacturing facilities, or compliance w ith any law , regulation or
order.

George Washington PWCQ24556-03 6/25/2025
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IF INSTALLATION IS INCLUDED WITH THIS ORDER, THE FOLLOWING ADDITIONAL PROVISIONS APPLY:
SAVINGS CLAUSE: If any part of the terms and conditions stated herein is held void or unenforceable, such part, to the extent void or unenforceable w ill be
treated as severable, leaving valid the remainder of the terms and conditions w hich shall be deemed revised so as to remain enforceable to the greatest
extent possible consistent w ith such holding.

SCHEDULE: Playw orld Preferred w ill provide Customer w ith a shipment and installation schedule.  Playw orld Preferred w ill take the commercially reasonable
steps necessary to complete installation on schedule and w ithout delay.  How ever, Playw orld Preferred does not guarantee the start or completion of the
project in strict accordance w ith the installation schedule provided.  Installation may be delayed by w eather conditions, f ire, Act(s) of God or other casualty
for w hich Playw orld Preferred is not responsible.

CHANGES: Playw orld Preferred reserves the right to change, modify or alter installation terms. INSTALLATION PRICE IS BASED ON NORMAL DIGGING
CONDITIONS.  IF ROCKS OR OTHER CONDITIONS AT THE SITE BEYOND THE CONTROL OF PLAYWORLD PREFERRED ARE ENCOUNTERED, THERE MAY BE
ADDITIONAL CHARGES.   If Playw orld Preferred deems a change is necessary, it w ill provide Customer w ith a Change Order request, including an estimate
of the commercially reasonable cost for the additional w ork required for proper installation of the equipment.  Playw orld Preferred w ill not continue w ith the
installation until approval of the Change Order in w riting by customer.  If Playw orld Preferred and Customer cannot agree upon the additional cost for the
extra w ork w ithin fifteen (15) days of the Change Order request, Playw orld Preferred may immediately invoice Customer for the equipment, and Customer
agrees to pay the equipment invoice in accordance w ith the payment terms set forth above (NET 10 days).

In the event that Customer requests changes to the installation or installation schedule w hich results in delays in excess of thirty (30) days, from the date
of the original installation schedule, Playw orld Preferred may immediately invoice Customer for the equipment, and Customer agrees to pay the equipment
invoice in accordance w ith the payment terms set forth above (NET 10 days).

UTILITIES:  Playw orld Preferred w ill locate and mark public utilities on the site.  Customer shall locate and mark any private utility lines, such as irrigation lines
or local telecommunication lines. Customer's failure to do this may result in damage to its private utility lines and costs associated thereto, and additional
installation charges and delays.

PERMITS:  Customer is responsible for the cost of all installation-related permits and fees not expressly included in the quotation.

REFUSE:  Trash and packaging materials w ill be consolidated and stacked neatly on Customer's site or placed in Customer's dumpster on site. Upon
customer's w ritten request, Playw orld Preferred w ill arrange for the trash and packaging materials to be removed from the site and disposed of for an
additional fee.

FINAL INSPECTION: Customer agrees to inspect the project w ith the lead installer and/or sales representative w ithin five (5) days of completion of the
project. If project has been satisfactorily completed, Customer w ill note acceptance of the project on Playw orld Preferred's Client Acceptance Form.
Playw orld Preferred w ill then invoice Customer, and Customer agrees to pay the invoice in accordance w ith the payment terms set forth above (NET 10
days). Signing the client acceptance form does not relieve Playw orld Preferred from its on going w arranty obligations as they relate to the product shipped
or installation w ork.

If Customer notes defects in the materials or w orkmanship ("punch list"), Playw orld Preferred w ill remedy them in a timely manner.  How ever, Playw orld
Preferred may immediately invoice Customer for the project, less ten (10%), and Customer agrees to pay the invoice in accordance w ith the payment terms
set forth above (NET 10 days).  Upon completion of the "punch list," Playw orld Preferred shall invoice Customer for the remaining ten (10%) due, and
Customer agrees to pay the invoice in accordance w ith the payment terms set forth above (NET 10 days).

SUPERVISED INSTALLATION:  In the event that Playw orld Preferred is contracted by Customer to supervise the installation of the equipment subject to this
Quotation, Customer shall complete Playw orld Preferred's "Supervised Installation Requirements" Form.  Said form sets forth the details of the supervised
build and the parties' respective responsibilities.  The Quotation may be subject to change based upon Customer's responses on the "Supervised
Installation Requirements" Form.  Within five (5) days of the completion of the supervised installation, the Parties shall comply w ith the FINAL INSPECTION
provisions set forth above.

Payment Address
Playworld Preferred, Inc. 
P.O. Box 737808
Dallas, TX 75373-7808

Overnight Payment Address
J.P. Morgan Chase TX1-0029
Attn: Playworld Preferred, Inc. & 737808
14800 Frye Road 
2nd Floor 
Ft. Worth, TX 76155

Send Signed Quotes and Deposit To:

I acknowledge that I have read, understand, and accept the terms and conditions of this quotation and that I am authorized to do so.

Print Name Customer PO #

Title

Signature Date

 Playworld Preferred Signature Date

George Washington PWCQ24556-03 6/25/2025George Washington PWCQ24556-03 6/25/2025
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TO: Board of Education 
 Dr. Chris Hampton, Superintendent 
 
FROM: David J. Frye, Chief Finance Officer 
 
DATE: May 13, 2025 
 
SUBJECT: Purchase of Textbooks 
 
 
It is the responsibility of the Tennessee Textbook and Instructional Materials Quality Commission 
to recommend textbooks and instructional materials to the Tennessee State Board of Education 
(SBE) for approval. Once the SBE has approved a list of textbooks and instructional materials, it 
is the responsibility of local boards of education to decide which textbooks and instructional 
materials to use in their districts. The process is structured to ensure textbooks for all subjects are 
reviewed once every six years. Subjects are grouped into six groupings so that only one subject or 
group of subjects is reviewed every year.  
 
Tennessee Book Company is the official State of Tennessee school book depository/distributor. It 
is recommended that the Board of Education authorize the purchase for the science textbook 
adoption for grades K-5 from Tennessee Book Company in the amount of $390,000.00. 
 
The funding for the science textbook purchases will come from current year School General 
Purpose funds ($195,000.00) and from FY26 School General Purpose funds ($195,000.00). 
 
In addition, the administration recommends issuing a blanket order for FY26 to Tennessee Book 
Company in the amount of $275,000.00 to cover the K-5 science textbooks, freight costs for 
consumables and Quavers. 



8792 4613



8848 5820















Kingsport City Schools

FY 2025-2026 Budget Presentation

To: Kingsport
Board of Education

May 13, 2025



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement 

Funds (TISA)
• The April 2025 estimate of TISA Funds for FY 2026 for 

Kingsport City Schools is $69,426,029.  The final 
allocation amount for FY 2025 was $66,970,138.  This is 
an increase of $2,455,891.  This amount represents the 
total amount for Kingsport City Schools and includes 
the State amount and the required local contribution.  
• Local Education Agencies (LEAs) must fund 30% of the 

total state-wide TISA allocation for base and weighted 
funding.



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement 

Funds (TISA)
• The base funding amount per student was increased 

from $7,075 to $7,295.  This represents an increase of 
$220 per student.  The FY 2026 estimate is based on 
7,369 students.  7,369 students at $220 per students is 
$1,621,180. 



FY 2025-26 BUDGET
TISA Funds

2026 2025 Change
Base     53,757,866.34     52,249,122.89     1,508,743.45 

Weights
Economically Disadvantaged        4,191,318.23        4,293,331.62       (102,013.39)
Concentrated Poverty        1,167,632.49            749,378.53         418,253.96 
ULNs        6,775,222.69        6,246,543.40         528,679.29 

Direct Funding
K-3 Literary        1,091,185.71        1,104,934.09          (13,748.38)
4th Grade Supports            142,500.00            142,500.00                               -   
CTE        2,250,193.50        2,075,671.52         174,521.98 
Post-Secondary Tests               50,110.36            108,655.75          (58,545.39)

Total     69,426,029.32     66,970,137.80     2,455,891.52 
Local     20,556,455.42     19,795,021.25         761,434.17 
State     48,869,573.90     47,175,116.57     1,694,457.33 

70.39% 70.44%



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement 

Funds (TISA)
• The increase in TISA Funds includes funding required to 

be spent on teacher salary improvements.  The State 
budget includes $125 M to transition the minimum 
teacher salary to $50,000.  The April TISA estimate 
includes the required amount to be spent by KCS for 
teacher salary improvements, the amount required to 
be spent in FY 2026 is $952,638. 



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement 

Funds (TISA)
• The economically disadvantaged students funded in FY 

2025 was 2,427.  The number of students in FY 2026 is 
1,899.  This change had the potential to reduce State 
funding to KCS by $429,200.  This drop is due to a 
change in the way these students qualified after COVID 
qualifications were removed.  This affected the majority 
of the school districts in Tennessee.  As a result, the 
State implemented a “hold harmless” clause that 
funded 75% of this decrease.  



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement 

Funds (TISA)
• Due to the “hold harmless” provision KCS will be 

funded for 2,298 economically disadvantaged students.  
This represents a decrease in State funding of 
$102,013.  



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement 

Funds (TISA)
• There was a bill in the General Assembly to provide 

funding for Pre-K special education students.  School 
districts are required to serve 3 and 4 year old special 
education students but there has been no State funding 
provided for this.  If this bill were to have been 
approved and funded, we have calculated that KCS 
could have potentially seen an increase in State funding 
in excess of a million dollars.  



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement 

Funds (TISA)
• The preliminary State share of the TISA allocation for 

Kingsport City Schools is $48,869,600.
• The amount included in the FY 2025 budget is 

$46,983,700.  
• The increase from the FY 2025 budget to the FY 2026 

April estimate is $1,885,900.
• We will still receive a May estimate and a June final 

allocation.



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement Funds 

(TISA)
• In addition to the TISA base, weights, and direct funding, 

there has also been $775,000 added for outcomes funding.  
This amount is not included in the original estimate of TISA 
funding.

• Kingsport City Schools has received approximately $775,000 
of outcomes funding in the previous two years.  

• The total estimate for the State portion of TISA funding is 
$49,644,600.



FY 2025-26 BUDGET

• State Revenue
– State Teacher Bonus Funds
• The State of Tennessee approved a teacher bonus of 

$2,000 for all eligible teachers.  Kingsport City Schools 
has approximately 610 teachers that qualify for the 
State funded bonus.
• The State is funding $2,306.60 for each eligible teacher.  

This amount includes funding for related benefits.  
• The total estimated to be received is $1,407,100.



FY 2025-26 BUDGET

• County Revenue
– Property Taxes
• The FY 2026 estimate for Current Year Property Taxes is 

$15,000,000.
• Although the FY 25 assessed value calculation, with the 

assumed collection ratios, indicate that KCS would only 
receive $14,675,000, it appears that the actual amount 
received will be slightly more than $15,000,000.  This 
estimate is based on the actual FY 2025 revenue.
• The FY 2026 estimate is $350,000 more than the FY 

2025 estimate.



FY 2025-26 BUDGET

• County Revenue
– Local Option Sales Tax
• The FY 2026 estimate for Local Option Sales Tax is 

$15,600,000.
• The FY 2026 estimate is $100,000 greater than the FY 

2025 estimate of $15,500,000.
• This estimate is based on an estimated actual FY 2025 

collection amount of $15,285,000, with a 2.0% increase 
in collections.



FY 2025-26 BUDGET

• Other Revenue
– Special Education High-Cost Funds
• There is revenue of $52,000 included to fund the cost 

of a new deaf interpreter position. 

– Tuition
• Due to the reduction in tuition rates, the estimated 

revenue for regular tuition is being decreased from 
$420,000 to $250,000.  This is a decrease of $170,000.



FY 2025-26 BUDGET

• Other Revenue
– Early Childhood Fees – The proposed budget 

includes an increase of $50 per month for early 
childhood fees.  The new rates will be:

Infants $880/month
Toddlers $860/month
Pre-K $840/month



FY 2025-26 BUDGET

Transfers from the City of Kingsport
• For Operations:  The FY 2026 estimated revenue 

includes $12,245,300 for Transfers from the City for 
Operations.  This is an increase of $1,000,000 from 
the FY 2025 amount.

• For Debt Service:  The amount included for Transfers 
for Debt Service has decreased by $1,750, for a new 
amount of $4,441,400.  



FY 2025-26 BUDGET

Fund Balance Appropriation
• There will be an appropriation from Fund Balance to fund 

a one-time bonus for classified employees and for 
teachers and administrative staff that do not qualify for 
the State funded bonus.

• The amount appropriated for the locally funded bonus is 
$631,000. 

• There is an appropriation of $300,000 to support the KCS 
special education program.

• There will also be an additional $1,072,400 appropriated 
from Fund Balance in order to balance the budget.



FY 2025-26 BUDGET

• Revenue Summary
FY 26 Revenue Estimate $105,002,300
FY 25 Revenue Estimate     98,532,250
Increase $    6,470,050



FY 2025-26 BUDGET

• Expenditures
Personnel Expenditures
To meet the required minimum expenditure for 
teacher salary improvements, KCS will need to fund 
a teacher step increases and a teachers 1% cost of 
living increase.  In addition, classified employees will 
receive their step increases and a 1% cost of living 
increase.



FY 2025-26 BUDGET

• Expenditures
Certified

– Step Increases $   639,000
– 1% Cost of Living Increase      546,000
Total Funds for Certified Pay Increases $1,185,000



FY 2025-26 BUDGET

• Expenditures
Classified Personnel

– Classified Step Increases (2% Steps)    $243,000
– Classified Cost of Living Increase (1%)      134,000

Total Costs of Classified Pay Increases    $377,000



FY 2025-26 BUDGET

• Expenditures
Employee Pay Increases

– Certified Pay Increases $1,185,000
– Classified Pay Increases      377,000

Total Costs of Employee Pay 
Increases $1,562,000



FY 2025-26 BUDGET

• Expenditures
Certified State Bonus
– The budget includes $1,220,000 to pay a $2,000 

bonus to eligible teachers.  This bonus is being 
funded by an appropriation from the State of 
Tennessee.

– This bonus will be paid to teachers that were 
employed in the FY 2024-25 school year.  

– There are additional funds being provided to pay 
related benefits associated with this payment.



FY 2025-26 BUDGET

• Expenditures
Other Bonus Payments
– There are a few teaching positions that do not qualify 

for the State funded bonus.
– There are certified administrative positions that do 

not qualify for the State funded bonus.
– Classified employees do not qualify for the State 

funded bonus.  
– There has been $631,000 allocated from the Fund 

Balance for a bonus for these employees.
– The bonus will be paid to employees that qualify from 

the FY 2024-25 school year.



FY 2025-26 BUDGET

• Expenditures
Personnel
– 1.0 Deaf Interpreter $   52,000
– 1.5 Innovative School Models (ISM)     

Grant Teaching Positions     144,400
– This represents 25% of the salary and benefits for
      6 teaching positions for the fourth year of the
      ISM grant.

Total Costs of New Positions $  196,400



FY 2025-26 BUDGET

• Expenditures
Other Personnel Increases
–Health Insurance Increase (5.0%)     $  261,500
– Retiree Health Insurance              130,000
– Classified Retirement          60,000
– Substitutes    150,000
– Coaching Supplements/Stipends      57,800
– Voluntary Pre-K Grant      75,000 



FY 2025-26 BUDGET

• Expenditures
Other Increase
– Technology Budget (e-rate)       75,000
– Pre-K Expenses      10,000
– Audit Services      17,500
– Liability Insurance      15,600
– Building Insurance      17,500



FY 2025-26 BUDGET
• Expenditures

Special Education Budget
– Due to required personnel staffing due to IEPs, teacher 

case loads and other factors, including level funding in our 
federal IDEA allocations, the federal programs budget is 
approximately $600,000 over the amount of funds that will 
be received in FY 2025-26.

– The special education department has identified 
approximately $300,000 of personnel reductions.

– The recommended FY 2025-26 budget includes an 
appropriation of $300,000 to the special education to in 
order meet these needs.

– These funds are being allocated from the Fund Balance.



FY 2025-26 BUDGET

• Capital Improvements
– In FY 2025 the amount included in the operating 

budget for Capital Improvements was $600,000.
– In the final loan payment of $146,647 for the 2010 

EESI loan was made in FY 2025   This loan payment 
has come out of the regular operating budget.  
These funds will be redirected in the FY 2026 
budget to the CIP account.

– This CIP budget for FY 2026 will be $750,000. 



FY 2025-26 BUDGET

• Budget Summary
FY 26 Budget $105,002,300
FY 25 Budget     98,532,250
Increase $    6,470,050



School Nutrition Services Fund
FY 2025-26 Budget
• The budget for 2025-26 totals $5,633,800.
• The budget includes $59,500 to fund a bonus 

payment for the School Nutrition Workers.
• The School Nutrition Service fund continues to be 

self-supporting, although there is an appropriation 
from the Fund Balance of $670,000.

• The Fund Balance appropriation will fund the bonus, 
$292,000 of equipment purchases, and operations.

• We will continue the Community Eligibility Program 
(CEP) at all schools. 



Federal Projects Fund
FY 2025-26 Budget
• Title I $   2,480,091
• Title I – Neglected              8,206
• Consolidated Administration          214,953
• Title II          576,445
• Title III            17,070
• Title IV          184,501
• Title IX McKinney-Vento            55,000
• IDEA Part-B       1,925,130
• IDEA Pre-School             60,851



Federal Projects Fund
FY 2025-26 Budget

• Transition School-to-Work          334,621
• Carl Perkins: Vocational          171,293

Total  $   6,028,161



School Special Projects Fund
FY 2025-26 Budget
• Family Resource Center $      10,000
• Homeless Education Program         10,000
• State Pre-School Grant             825,000
• State Sp Ed Pre-School Grant       235,000
• Truancy Intervention Grant                53,720

Total $1,133,720



FY 2025-26 Budget Summary

• General Purpose School Fund        $105,002,300
• School Nutrition Fund     5,633,800
• Federal Projects Fund                6,028,161
• School Special Projects Fund                1,133,720

Total All School Funds         $117,797,981



Kingsport City Schools
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May 13, 2025



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement 

Funds (TISA)
• The April 2025 estimate of TISA Funds for FY 2026 for 

Kingsport City Schools is $69,426,029.  The final 
allocation amount for FY 2025 was $66,970,138.  This is 
an increase of $2,455,891.  This amount represents the 
total amount for Kingsport City Schools and includes 
the State amount and the required local contribution.  

• Local Education Agencies (LEAs) must fund 30% of the 
total state-wide TISA allocation for base and weighted 
funding.



FY 2025-26 BUDGET

• State Revenue

– Tennessee Investment in Student Achievement 
Funds (TISA)

• The base funding amount per student was increased 
from $7,075 to $7,295.  This represents an increase of 
$220 per student.  The FY 2026 estimate is based on 
7,369 students.  7,369 students at $220 per students is 
$1,621,180. 



FY 2025-26 BUDGET
TISA Funds

2026 2025 Change

Base 53,757,866.34 52,249,122.89 1,508,743.45 

Weights

Economically Disadvantaged 4,191,318.23 4,293,331.62 (102,013.39)

Concentrated Poverty 1,167,632.49 749,378.53 418,253.96 

ULNs 6,775,222.69 6,246,543.40 528,679.29 

Direct Funding

K-3 Literary 1,091,185.71 1,104,934.09 (13,748.38)
4th Grade Supports 142,500.00 142,500.00 -

CTE 2,250,193.50 2,075,671.52 174,521.98 

Post-Secondary Tests 50,110.36 108,655.75 (58,545.39)

Total 69,426,029.32 66,970,137.80 2,455,891.52 

Local 20,556,455.42 19,795,021.25 761,434.17 

State 48,869,573.90 47,175,116.57 1,694,457.33 

70.39% 70.44%



FY 2025-26 BUDGET

• State Revenue

– Tennessee Investment in Student Achievement 
Funds (TISA)

• The increase in TISA Funds includes funding required to 
be spent on teacher salary improvements.  The State 
budget includes $125 M to transition the minimum 
teacher salary to $50,000.  The April TISA estimate 
includes the required amount to be spent by KCS for 
teacher salary improvements, the amount required to 
be spent in FY 2026 is $952,638. 



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement 

Funds (TISA)
• The economically disadvantaged students funded in FY 

2025 was 2,427.  The number of students in FY 2026 is 
1,899.  This change had the potential to reduce State 
funding to KCS by $429,200.  This drop is due to a 
change in the way these students qualified after COVID 
qualifications were removed.  This affected the majority 
of the school districts in Tennessee.  As a result, the 
State implemented a “hold harmless” clause that 
funded 75% of this decrease.  



FY 2025-26 BUDGET

• State Revenue

– Tennessee Investment in Student Achievement 
Funds (TISA)

• Due to the “hold harmless” provision KCS will be 
funded for 2,298 economically disadvantaged students.  
This represents a decrease in State funding of 
$102,013.  



FY 2025-26 BUDGET

• State Revenue

– Tennessee Investment in Student Achievement 
Funds (TISA)

• There was a bill in the General Assembly to provide 
funding for Pre-K special education students.  School 
districts are required to serve 3 and 4 year old special 
education students but there has been no State funding 
provided for this.  If this bill were to have been 
approved and funded, we have calculated that KCS 
could have potentially seen an increase in State funding 
in excess of a million dollars.  



FY 2025-26 BUDGET

• State Revenue
– Tennessee Investment in Student Achievement 

Funds (TISA)
• The preliminary State share of the TISA allocation for 

Kingsport City Schools is $48,869,600.

• The amount included in the FY 2025 budget is 
$46,983,700.  

• The increase from the FY 2025 budget to the FY 2026 
April estimate is $1,885,900.

• We will still receive a May estimate and a June final 
allocation.



FY 2025-26 BUDGET

• State Revenue

– Tennessee Investment in Student Achievement Funds 
(TISA)

• In addition to the TISA base, weights, and direct funding, 
there has also been $775,000 added for outcomes funding.  
This amount is not included in the original estimate of TISA 
funding.

• Kingsport City Schools has received approximately $775,000 
of outcomes funding in the previous two years.  

• The total estimate for the State portion of TISA funding is 
$49,644,600.



FY 2025-26 BUDGET

• State Revenue

– State Teacher Bonus Funds

• The State of Tennessee approved a teacher bonus of 
$2,000 for all eligible teachers.  Kingsport City Schools 
has approximately 610 teachers that qualify for the 
State funded bonus.

• The State is funding $2,306.60 for each eligible teacher.  
This amount includes funding for related benefits.  

• The total estimated to be received is $1,407,100.



FY 2025-26 BUDGET

• County Revenue
– Property Taxes

• The FY 2026 estimate for Current Year Property Taxes is 
$15,000,000.

• Although the FY 25 assessed value calculation, with the 
assumed collection ratios, indicate that KCS would only 
receive $14,675,000, it appears that the actual amount 
received will be slightly more than $15,000,000.  This 
estimate is based on the actual FY 2025 revenue.

• The FY 2026 estimate is $350,000 more than the FY 
2025 estimate.



FY 2025-26 BUDGET

• County Revenue

– Local Option Sales Tax

• The FY 2026 estimate for Local Option Sales Tax is 
$15,600,000.

• The FY 2026 estimate is $100,000 greater than the FY 
2025 estimate of $15,500,000.

• This estimate is based on an estimated actual FY 2025 
collection amount of $15,285,000, with a 2.0% increase 
in collections.



FY 2025-26 BUDGET

• Other Revenue

– Special Education High-Cost Funds

• There is revenue of $52,000 included to fund the cost 
of a new deaf interpreter position. 

– Tuition

• Due to the reduction in tuition rates, the estimated 
revenue for regular tuition is being decreased from 
$420,000 to $250,000.  This is a decrease of $170,000.



FY 2025-26 BUDGET

• Other Revenue

– Early Childhood Fees – The proposed budget 
includes an increase of $50 per month for early 
childhood fees.  The new rates will be:

Infants $880/month

Toddlers $860/month

Pre-K $840/month



FY 2025-26 BUDGET

Transfers from the City of Kingsport

• For Operations: The FY 2026 estimated revenue
includes $12,245,300 for Transfers from the City for
Operations. This is an increase of $1,000,000 from
the FY 2025 amount.

• For Debt Service: The amount included for Transfers
for Debt Service has decreased by $1,750, for a new
amount of $4,441,400.



FY 2025-26 BUDGET

Fund Balance Appropriation
• There will be an appropriation from Fund Balance to fund

a one-time bonus for classified employees and for
teachers and administrative staff that do not qualify for
the State funded bonus.

• The amount appropriated for the locally funded bonus is
$631,000.

• There is an appropriation of $300,000 to support the KCS
special education program.

• There will also be an additional $1,072,400 appropriated
from Fund Balance in order to balance the budget.



FY 2025-26 BUDGET

• Revenue Summary

FY 26 Revenue Estimate $105,002,300

FY 25 Revenue Estimate 98,532,250

Increase $    6,470,050



FY 2025-26 BUDGET

• Expenditures

Personnel Expenditures

To meet the required minimum expenditure for 
teacher salary improvements, KCS will need to fund 
a teacher step increases and a teachers 1% cost of 
living increase.  In addition, classified employees will 
receive their step increases and a 1% cost of living 
increase.



FY 2025-26 BUDGET

• Expenditures

Certified

– Step Increases $   639,000

– 1% Cost of Living Increase 546,000

Total Funds for Certified Pay Increases $1,185,000



FY 2025-26 BUDGET

• Expenditures

Classified Personnel

– Classified Step Increases (2% Steps) $243,000

– Classified Cost of Living Increase (1%) 134,000

Total Costs of Classified Pay Increases $377,000



FY 2025-26 BUDGET

• Expenditures

Employee Pay Increases

– Certified Pay Increases $1,185,000

– Classified Pay Increases 377,000

Total Costs of Employee Pay 

Increases $1,562,000



FY 2025-26 BUDGET

• Expenditures
Certified State Bonus

– The budget includes $1,220,000 to pay a $2,000 
bonus to eligible teachers.  This bonus is being 
funded by an appropriation from the State of 
Tennessee.

– This bonus will be paid to teachers that were 
employed in the FY 2024-25 school year.  

– There are additional funds being provided to pay 
related benefits associated with this payment.



FY 2025-26 BUDGET

• Expenditures
Other Bonus Payments
– There are a few teaching positions that do not qualify 

for the State funded bonus.
– There are certified administrative positions that do 

not qualify for the State funded bonus.
– Classified employees do not qualify for the State 

funded bonus.  
– There has been $631,000 allocated from the Fund 

Balance for a bonus for these employees.
– The bonus will be paid to employees that qualify from 

the FY 2024-25 school year.



FY 2025-26 BUDGET

• Expenditures

Personnel

– 1.0 Deaf Interpreter $   52,000

– 1.5 Innovative School Models (ISM)
Grant Teaching Positions 144,400

– This represents 25% of the salary and benefits for

6 teaching positions for the fourth year of the

ISM grant.

Total Costs of New Positions $  196,400



FY 2025-26 BUDGET

• Expenditures

Other Personnel Increases

– Health Insurance Increase (5.0%)     $  261,500

– Retiree Health Insurance 130,000

– Classified Retirement 60,000

– Substitutes 150,000

– Coaching Supplements/Stipends 57,800

– Voluntary Pre-K Grant 75,000 



FY 2025-26 BUDGET

• Expenditures

Other Increase

– Technology Budget (e-rate) 75,000

– Pre-K Expenses 10,000

– Audit Services 17,500

– Liability Insurance 15,600

– Building Insurance 17,500



FY 2025-26 BUDGET

• Expenditures
Special Education Budget
– Due to required personnel staffing due to IEPs, teacher 

case loads and other factors, including level funding in our 
federal IDEA allocations, the federal programs budget is 
approximately $600,000 over the amount of funds that will 
be received in FY 2025-26.

– The special education department has identified 
approximately $300,000 of personnel reductions.

– The recommended FY 2025-26 budget includes an 
appropriation of $300,000 to the special education to in 
order meet these needs.

– These funds are being allocated from the Fund Balance.



FY 2025-26 BUDGET

• Capital Improvements

– In FY 2025 the amount included in the operating 
budget for Capital Improvements was $600,000.

– In the final loan payment of $146,647 for the 2010 
EESI loan was made in FY 2025   This loan payment 
has come out of the regular operating budget.  
These funds will be redirected in the FY 2026 
budget to the CIP account.

– This CIP budget for FY 2026 will be $750,000. 



FY 2025-26 BUDGET

• Budget Summary

FY 26 Budget $105,002,300

FY 25 Budget 98,532,250

Increase $    6,470,050



School Nutrition Services Fund
FY 2025-26 Budget

• The budget for 2025-26 totals $5,633,800.

• The budget includes $59,500 to fund a bonus 
payment for the School Nutrition Workers.

• The School Nutrition Service fund continues to be 
self-supporting, although there is an appropriation 
from the Fund Balance of $670,000.

• The Fund Balance appropriation will fund the bonus, 
$292,000 of equipment purchases, and operations.

• We will continue the Community Eligibility Program 
(CEP) at all schools. 



Federal Projects Fund
FY 2025-26 Budget
• Title I $   2,480,091

• Title I – Neglected 8,206

• Consolidated Administration 214,953

• Title II 576,445

• Title III 17,070

• Title IV 184,501

• Title IX McKinney-Vento 55,000

• IDEA Part-B 1,925,130

• IDEA Pre-School 60,851



Federal Projects Fund
FY 2025-26 Budget

• Transition School-to-Work 334,621

• Carl Perkins: Vocational 171,293

Total $   6,028,161



School Special Projects Fund
FY 2025-26 Budget
• Family Resource Center $      10,000

• Homeless Education Program 10,000

• State Pre-School Grant 825,000

• State Sp Ed Pre-School Grant 235,000

• Truancy Intervention Grant 53,720

Total $1,133,720



FY 2025-26 Budget Summary

• General Purpose School Fund        $105,002,300

• School Nutrition Fund 5,633,800

• Federal Projects Fund 6,028,161

• School Special Projects Fund 1,133,720

Total All School Funds $117,797,981
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