
GREENEVILLE CITY BOARD OF EDUCATION

AGENDA

Date of Meeting: February 5, 2026 Time: 5:00 PM

Location: Professional Development Center at the Kathryn W. Leonard 
Administrative Office

{{Name: Agenda Item Name}} {{AnticipatedTime: Agenda Item Time}}
I. Call to Order 

II. Pledge to the Flag 

III. Recognition of Visitors 

IV. Special Recognition (5 minutes)
•    Boys & Girls Club Award Recognition to GCS
•    Board Appreciation

V. Public Comment Period (20 Minutes)

VI. School Report (10 minutes)
School Report - TOPS

VII. Accountability Comparison Report (15 Minutes)

VIII. Conflict of Interest Statement (5 Minutes)

Chair to Board Members:
 

1. "If you have any relative who is employed by the Board of Education, 
meaning a spouse, parent, parent-in-law, child, son-in-law, daughter-
in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, 
niece, or any person who resides in the same household as you, 
please acknowledge the same at this time by raising your hand."

 
Chair to Board Members:
 

2. "To those board members who just raised their hands, do you hereby 
certify that any and all votes you will cast during this meeting are in 
the best interest of the school system? If so, please say, ‘Aye.’"

 
Chair to Board Secretary:
 



3. "Please reflect within the minutes that possible conflicts were 
acknowledged, with board members present confirming their intent to 
act in the best interest of the school system."

IX. Approval of Agenda (5 Minutes)

X. Consent Agenda (5 minutes)

A. Consideration of Approving Minutes of December 9, 2026, Board 
Meeting 

B. Consideration of Approving Minutes of January 6, 2026, Special Called 
Board Meeting 

C. Consideration of Accepting Personnel Report 

D. Consideration of Approving Board Policy Revisions (2nd Reading)  

E. Consideration of Approving Board Policy Revisions - No Changes (1st 
Reading) 

F. Consideration of Approving School Trip Request 

G. Consideration of Approving Disposal of Surplus 

H. Consideration of Approving School Fee Structure for 2026-2027  

I. Consideration of Approving Purchasing Floor Covering for Hal Henard 
Gymnasium Floor - Executive Approval Granted 1/28/2026 (5 Minutes)

XI. Action Items 

A. Consideration of Accepting December 2025 Financial Statements (5 
minutes)

B. Consideration of Approving Land Swap and Tennis Court Repair  (10 
Minutes)

C. Consideration of Approving NPAC Roof Replacement Phase 1 (5 
Minutes)

D. Consideration of Approving Greeneville City Schools' Responsible Use 
Policy 2025-2026 (5 Minutes)

XII. Director's Report (5 minutes)



XIII. Legislative Update (5 Minutes)

XIV. Adjournment 



Tennessee Online 
Public School 
At Greeneville 



Enrollment has Increased

More Zoom Opportunites

We hired another Instructional Assistant

TVAAS has Increased

More In-Person Opportunities

Teachers On the Go

A lot has happened in the last year.....



Early Graduates Enrollment Data

K-12 GCS TOPS Numbers
• 2021- 85
• 2022- 81
• 2023- 101
• 2024- 111
• 2025- 132 (currently)

8 Early Graduates

Included with current 
numbers that is 140 

students.



TVAAS Growth

2024
2025

2023 
2024



Powered by Teaching, 
Enhanced by Technology 

TOPS teachers were challenged to present at an educational conference.
ALL teachers were accepted to present at different conferences across the 

state (and nation)! 

Why Present? 
Allows teachers to collaborate with other educators in technology

Allows teachers to share (and show off) what we do at TOPS
Spreads the word of our school 

Builds confidence 



Tech Blitz 

Niswonger Symposium

Tennessee Educational Technology Conference 



TOPS On The Road



Career Week 
The week of November 10-14, TOPS offered one Zoom session a day, 
where a different guest speaker joined us to discuss their career. Each 

guest also discussed the skills they learned in elementary school and how 
they utilize those skills in their careers.

Students were able to dress up as what they want to be when they grow 
up, and ask questions to each speaker. 



Police Officer

Pilot

Dental Hygienist

Geologist

Firemen



Zoom & Bloom 
with Dr. Weeden



In-Person Events



The People That Make Our School 



Gifted

International 

Special Education 

Parent’s Share 
About TOPS



Nashville Zoo

Continued Focus on Academic Excellence

TOPS Graduation in Bristol

Continued Focus on Enrollment

5th Grade Graduation Across the State

Read Across America Zooms

What’s To Come....



Key Performance 
Indicators



ACT
• Increase the % of all students scoring 21 or higher to 65%
• Increase the % of students in each subgroup scoring 21 or higher by 3% annually
• Increase the % of all students scoring 27 or higher to 27%
• Increase the % of students in each subgroup scoring 27 or higher by 1% annually 



TN Ready Performance- meet or exceed AMO targets set annually for ALL students and all student subgroups as 
measured by the ESSA accountability model

All Students Met 
Target

Pathway

Grade 3-5 Success Rate Y Absolute

Grade 6-8 Success Rate Y AMO/Absolute

Grade 9-12 Success Rate Y AMO/Absolute

Chronically Out of School Y AMO/Absolute

English Language Proficiency Y AMO

Graduation Rate Y AMO/Absolute



TN Ready Performance- meet or exceed AMO targets set annually for ALL students and all student subgroups as 
measured by the ESSA accountability model

 BHN Subgroup Met 
AMO

Pathway

Grade 3-5 Success Rate Y Absolute

Grade 6-8 Success Rate N

Grade 9-12 Success Rate Y AMO/Absolute

Chronically Out of School Y AMO

English Language Proficiency Y AMO

Graduation Rate N

 ED Subgroup Met 
AMO

Pathway

Grade 3-5 Success Rate Y AMO/Absolute

Grade 6-8 Success Rate Y AMO

Grade 9-12 Success Rate Y AMO/Absolute

Chronically Out of School Y AMO

English Language Proficiency N/A

Graduation Rate N

 EL Subgroup Met 
AMO

Pathway

Grade 3-5 Success Rate N/A

Grade 6-8 Success Rate N/A

Grade 9-12 Success Rate N/A

Chronically Out of School Y AMO/Absolute

English Language Proficiency Y AMO

Graduation Rate N/A

 SWD Subgroup Met 
AMO

Pathway

Grade 3-5 Success Rate N

Grade 6-8 Success Rate N

Grade 9-12 Success Rate N/A

Chronically Out of School Y AMO/Absolute

English Language Proficiency N/A

Graduation Rate N/A



TVAAS- 100% of all grade levels and subjects will achieve one year of progress and demonstrate a positive trend 

88% (21/24) of all grade levels and subjects achieved one year of progress or more
82% (14/17) of grades 4-8 achieved one year of progress or more
100% (7/7) of high school subjects achieved one year of progress or more



Grades 3-8 Math - 59.88% of students in grades 3-8 will score in the met or exceeded category on the math 
TCAP by 2028-2029



Early Grades Literacy- 59.52% of third grade students will score in the met or exceeded category on the third 
grade ELA TCAP by 2028-2029



Ready Graduate - 80% of graduating seniors will achieve Ready Graduate status by meeting one of the following criteria:

• Score of 21 or higher on the ACT (or 1060 or higher on the SAT); or 
• Complete 4 early postsecondary opportunities (EPSOs); or 
• Complete 2 EPSOs and earn an industry credential; or 
• Complete 2 EPSOs and earn a score of 31 on the Armed Services Vocational Aptitude Battery (ASVAB) Armed Forces Qualifying 

Test (AFQT.)



College and Career Readiness - 85% of graduates will meet the state criteria for college and career readiness by 
2028-2029

CCR PathwaysCCR Pathways
•• Meets/exceeds 21 (ACT)/ 1060 (SAT)composites; orMeets/exceeds 21 (ACT)/ 1060 (SAT)composites; or
•• Has a score of 31 or higher on the ASVAB AFQT; orHas a score of 31 or higher on the ASVAB AFQT; or
•• Earns a Tier 3 IC OR earns a Tier 2 IC and at least one other IC; orEarns a Tier 3 IC OR earns a Tier 2 IC and at least one other IC; or
•• Earns one postsecondary creditEarns one postsecondary credit



Graduation Rate- Greater than 95% graduation rate



OFFICIAL MINUTES OF THE GREENVILLE CITY BOARD OF EDUCATION 
Tuesday, December 9, 2025 

 
The Greeneville City Board of Education met in Regular session on Tuesday, December 9, 2025, 
at the Professional Development Center at the Kathryn W. Leonard Administrative Office, 129 
W Depot St, Greeneville, TN 37743. Board Members Present: Pam Botta (Board Member), 
Cindy Luttrell (Board Member), Josh Quillen (Chair/Treasurer). Absent: Crystal Hirschy (Board 
Member), Dr. Craig Shepherd (Vice-Chair). Others in attendance included Steve Starnes, 
Director of Schools, several administrative personnel, community members, and media 
representatives. The Chairman called the meeting to order and welcomed all in attendance.  
 

BUSINESS TRANSACTED 
 

I.  Call to Order 
  

II.  Pledge to the Flag 
Pledge of Allegiance was led by Pam Botta (Board Member). 
  

III.  Recognition of Visitors 
  

IV.  Public Comment Period 
There were no requests to speak on any agenda item. 
  

V.  Conflict of Interest Statement 

Chair to Board Members: 

1. "If you have any relative who is employed by the Board of Education, meaning a 
spouse, parent, parent-in-law, child, son-in-law, daughter-in-law, grandparent, 
grandchild, brother, sister, uncle, aunt, nephew, niece, or any person who resides 
in the same household as you, please acknowledge the same at this time by 
raising your hand." 

Chair to Board Members: 

2. "To those board members who just raised their hands, do you hereby certify that 
any and all votes you will cast during this meeting are in the best interest of the 
school system? If so, please say, ‘Aye.’" 

Chair to Board Secretary: 

3. "Please reflect within the minutes that Botta acknowledged possible conflicts 
were acknowledged and confirmed her intent to act in the best interest of the 
school system." 

 
VI.  Approval of Agenda 

It was recommended to approve the Agenda as presented. Board approval was 
unanimous on a motion from Luttrell (Board Member) and a second from Botta (Board 
Member). 
  

VII.  Consent Agenda 
It was recommended to approve the Consent Agenda as presented. Board approval was 
unanimous on a motion from Botta (Board Member) and a second from Luttrell (Board 
Member). 



 
A.  Consideration of Approving Minutes of the October 28, 2025, Board Meeting 

The minutes of the October 25, 2025, Board Meeting were unanimously approved 
as presented. A copy is on file in the Director of Schools' office. 
  

B.  Consideration of Accepting Personnel Report 
Board approval was unanimous for acceptance of the changes in personnel since the 
October report. A copy of the report is attached to the minutes.  
  

C.  Consideration of Approving Board Policy Revisions (2nd Reading)  

Copies of these policies are attached to the minutes. Board approval was unanimous 
on 2nd reading for the following policies: 
 
1.106 Code of Ethics 
1.108 Nepotism 
1.401 Public Hearings 
1.402 Notification of Meetings 
1.403 Agendas 
1.404 Appeals to and Appearances Before the Board 
2.200 Annual Operating Budget 
2.401 Gifts and Bequests 
2.804 Expenses and Reimbursements 
3.218 Service Animals in District Facilities 
3.219 Use of Unmanned Aircraft Systems (Drones) 
3.400 Student Transportation Management 
4.213 Family Life Education 
4.214 Use of Artificial Intelligence Programs 
4.300 Extracurricular Activities 
4.302 Field Trips - Excursions - Competitions 
4.400 Textbooks and Instructional Materials 
5.117 Procedure for Granting Tenure 
5.118 Transitional Duty 
5.119 Background Investigations 
5.202 Separation Practices for Non-Certified Employees 
5.203 Recommendation and File Transfers 
6.301 Rights and Responsibilities of Students 
6.302 Procedural Due Process 
6.303 Questioning and Searches 
6.310 Dress Code 
6.311 Care of School Property 
6.314 Corporal Punishment 
6.315 Detention 
6.3031 Use of Metal Detectors 
6.3041 Title IX & Sexual Harassment 
  

D.  Consideration of Approving Disposal of Surplus 
GCS Board Policy 2.403 gives the Greeneville Board of Education the authority to 
declare district property that is no longer useful or necessary as surplus and to 
authorize the disposal of such equipment, books, or materials. The Board 
unanimously approved the disposal of the surplus. 
  



E.  Consideration of Approving Board Policy Revisions - No Changes (1st 
Reading) 
Board approval was unanimous on 1st reading for the following policies: 
  
1.405 Rules of Order 
1.406 Minutes 
1.500 Board-Community Relations 
1.501 Visitors to the Schools 
1.502 Board - Media Relations 
2.600 Bonded Employees 
2.801 Petty Cash Accounts 
2.809 Vendor Relations 
3.401 Scheduling and Routing 
3.402 Special Use of School Vehicles 
3.404 Private Vehicles  
4.402 Reconsideration of Textbooks & Instructional Materials 
4.404 Use of Copyrighted Materials 
4.405 Employee-Developed Materials 
4.407 School and System Websites 
4.501 School Volunteers 
5.301 Emergency and Legal Leave 
5.302 Sick Leave 
5.303 Personal and Professional Leave 
5.304 Long-Term Leaves of Absence (non-FMLA) for Professional Personnel 
5.306 Military Leave 
5.307 Physical Assault Leave 
5.308 Sabbatical Leave 
5.309 Legislative Leave 
5.310 Vacation and Holidays 
6.316 Suspension 
6.317 Student Disciplinary Hearing Authority 
6.318 Admission of Suspended or Expelled Students 
6.319 Alternative Education 
6.400 Promoting Student Welfare 
6.402 Physical Examinations and Immunizations 
6.408 Supervision of Students 
6.409 Reporting Child Abuse 
6.410 Emergency Contact Information 
6.413 Prevention and Treatment of Sports Related Concussions 
6.414 Prevention and Treatment of Sudden Cardiac Arrest 
6.415 Student Suicide Prevention 
6.4001 Student Surveys, Analyses, and Evaluations 
6.4081 Safe Relocation of Students 
  

F.  Consideration of Approving School Trip Request 
Board Policy 4.302 specifies that the Board must approve field trips that are both 
overnight and out-of-state. Additionally, approval is required when students must 
leave school early for participation in athletic events.   

• Greeneville High School requested approval to travel to Bristol, VA for the 
Bowling District Tournament from 12/16/2025 - 12/16/2025. 



• Greeneville High School Robotics requested approval to travel to 
Sevierville, TN for the FIRST Robotics Competition from 03/19/2026 - 
03/21/2026. 

• Greeneville Middle School requested approval to travel to Rutherford 
County, TN for the TMSAA State Championship from 02/13/2026 - 
02/15/2026. 

• Greeneville Middle School requested approval to travel to Rutherford 
County, TN for the TMSAA State Championship from 02/13/2026 - 
02/15/2026. 

 

VIII.  Action Items 
A.  Consideration of Approving Resolution Authorizing Participation in Public 

Entity Partners James L. Richardson Driver Safety Matching Grant 
The district is a member of the Public Entity Partners (PEP), and there are various 
opportunities to participate in grant programs and other incentives. Permission is 
being requested to further participate in the PEP James L. Richardson Driver Safety 
Matching Grant Program. Funds have been awarded after a grant was written and 
submitted to purchase MVR ($337.50), New Driver CDL training ($250.00), Driver 
Performance Monitoring ($ 4,560.00), and Online Safety Training for Bus Drivers 
($ 6,003.56) for a total cost of $11,151.06. A signed resolution must be submitted to 
PEP. It is recommended that a resolution be signed, grant funds be utilized and 
allowance of required district matching of awarded funds (maximum $2,500.00).  
It was recommended to approve Resolution Authorizing Participation in Public 
Entity Partners Driver Safety Matching Grant Matching Board approval was 
unanimous on a motion from Botta (Board Member) and a second from Luttrell 
(Board Member). 
  

B.  Consideration of Approving Board Policy Revisions - 1st Reading 
Revisions are recommended to the following policies on 1st reading: 
 
5.305 Family and Medical Leave 
 
It was recommended to approve the revisions to the policies as presented on 1st 
reading. Board approval was unanimous on a motion from Luttrell (Board Member) 
and a second from Botta (Board Member). 
  

C.  Consideration of Approving Process to Seek a New Director of Schools 
The Board approved contracting with the Tennessee School Boards Association 
(TSBA) to conduct the superintendent search process at a cost of $7,500.00. TSBA 
will provide the following services: 

• Publish a descriptive brochure based on criteria approved by the Board. 
• Distribute the brochure to the following agencies and organizations: 

All Tennessee Superintendents; Tennessee Organization of School 
Superintendents; Tennessee Commissioner of Education; Association of 
Independent and Municipal Schools; Tennessee Supervisors Association; 
Tennessee Association for Supervision and Curriculum Development; 
Tennessee Principals Association; Tennessee Association of Secondary 
School Principals; Tennessee Colleges and Universities; Southern Region 
state school boards associations; National Affiliation of Superintendent 
Searchers (NASS); American Association of School Administrators 
(AASA). 

• Advertise the vacancy via website. 



• Receive credentials from candidates and provide all applicant materials to 
the Board. 

• Provide all services listed in Plan 1. 
• Provide an online survey and report results to the Board. 
• Recruit candidates meeting Board criteria and respond to candidate 

inquiries. 
• Conduct credential and reference checks. 
• Provide candidate recommendations for Board interviews. 
• Schedule interview dates and notify candidates of search firm 

recommendations. 
• Provide an interview guide and assist the Board with the development of an 

employment contract. 
It was recommended to approve the Process to Seek a New Director of Schools. 
Board approval was unanimous on a motion from Botta (Board Member) and a 
second from Luttrell (Board Member). 
  

D.  Consideration of Approving Superintendent Search Schedule and Minimum 
Qualifications 
The Board reviewed the superintendent search schedule and minimum 
qualifications as presented. It was recommended to approve the Superintendent 
Search Schedule and Minimum Qualifications. Board approval was unanimous on a 
motion from Botta (Board Member) and a second from Luttrell (Board Member). 
The approved tentative schedule includes the following key dates: 

• December 9 – Approval of search schedule and minimum qualifications. 
• January 6 – Consultant meets with the Board via Zoom at 5:30 p.m. to 

adopt criteria and plan community meetings. 
• February 4 – Application deadline; candidate files received and processed. 
• February 24 – Acknowledge and verify completeness of candidate files; 

begin evaluation of credentials and reference checks. 
• March 2–4 – Screening of candidates based on adopted criteria and 

recommendation of candidates to interview. 
• March 10 – Board interviews candidates. 
• March 11 – Begin second phase of consideration, focusing on one 

candidate at a time. 
• March 24 – Offer contract and check availability of interviewees. 
• May 1 – Superintendent assumes the position. 

  
 

IX.  Director's Report 
Starnes congratulated, informed, and recognized: 
 

1. Congratulations to Kristen Rollins on submitting and securing School Bus Seat 
Restraint Grant in the amount of $15,000. This is the tenth School Bus Seat 
Restraint Grant she has secured. 
 

2. Congratulations to GHS and TOPS for being recognized as a United States Civics 
All-Star School. This award is for schools in which all seniors earning a 
traditional diploma score 85 percent (85%) or higher on the United States civics 
test. T.C.A. § 49-6-408 requires students to take and pass the civics test to meet 
the social studies course credit requirements to earn a traditional diploma upon 
graduation from high school. The civics test is composed of questions from the 
one hundred (100) questions that are set forth within the civics test administered 
by the United States Citizenship and immigration services to persons seeking to 

https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=1fdc0668-63e7-475f-937f-07a832780782&nodeid=ABXAAGAAEAAI&nodepath=%2FROOT%2FABX%2FABXAAG%2FABXAAGAAE%2FABXAAGAAEAAI&level=4&haschildren=&populated=false&title=49-6-408.+Administration+of+United+States+civics+test.&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A4X55-GPR0-R03K-W4G4-00008-00&ecomp=7gf5kkk&prid=9f2431a8-588c-480a-93a8-cdce9c92fbe0


become naturalized citizens. LEAs must prepare a test for its students composed 
of at least 50 questions.  
 

3. Congratulations to the Greeneville High School Pride of the Devils Band winning 
first place win in the OEB Law sponsored “Battle of the Bands” with the 
Knoxville Ice Bears. After an impressive showing and tremendous community 
support, the band performed live during the Ice Bears game on Dec. 4 in 
Knoxville. The competition featured bands from across the region, with the 
winner decided through public voting. Greeneville’s strong community turnout 
and the students’ dedication propelled the Pride of the Devils to the top spot with 
Knox Carter winning second. 
 

4. Congratulations to Caden Baugh on winning the TSSAA Division 1, Class 4A 
Mr. Football award. 
 

5. Congratulations to the Greene Devils Football Team reaching the state semifinals. 
The only two games they lost were to the 4A State Champion and the 5A state 
runner-up.  
 

6. The goal of the Tennessee Teacher of the Year program is to recognize and 
celebrate the wealth of excellent teachers that exist across the state.  GCS 
applauds teachers who prioritize the needs of all children, who devote their 
professional lives to enriching the lives of Tennessee students, and who 
demonstrate exceptional gains in student achievement. Additionally, the program 
aims to: 

o Promote effective teaching practices by recognizing and rewarding 
outstanding teachers. 

o Engage regional teachers of the year in education policy through the 
Teacher Advisory Council. 

o Encourage participation by every school in the state so that all areas 
across the state and all types of teachers are represented. 

o Provide a network for teachers to share effective practices. 
o Encourage a sense of professionalism in teaching. 
o Encourage greater participation in building a strong community-school 

partnership. 
Teachers of the Year are selected competitively through five cycles: school, 
district, region, grand division, and state in three grade bands: pre-k, elementary, 
middle and high school.  

o Pre K-4: Brandy Rambo, Hal Henard Elementary 
o 5th – 8th Grade: Wendy Hansard, Greeneville Middle School 
o 9th-12th Grade: Cindy Propst, Greeneville High School 

 
7. Congratulations to Dr. Lana Luttrell on being selected as the GCS Principal of the 

Year. Every year, the department recognizes outstanding educators, leaders, and 
school staff in the state with awards for their meritorious service and devotion to 
students. This honor is reserved for school leaders who demonstrate superior 
abilities in: 

o managing and motivating students and faculties;  
o evoking high standards; 
o demonstrating a commitment to excellence; 
o implementing innovative programs; and  
o having a track record of exceptional gains in student learning. 



Principals of the Year are selected competitively through four cycles: district, 
region, grand division, and state.  
 

8. Also, congratulations to Melissa Batson on being selected as the GCS Supervisor 
for the Year. The goal of the Tennessee Supervisor of the Year program is to 
recognize and celebrate the wealth of excellent district leaders that exist across 
the state. Each year an outstanding public-school supervisor earns distinction as 
the Tennessee Department of Education Supervisor of the Year (SOY).  This 
honor is reserved for leaders who demonstrate superior abilities in: 

o managing and motivating students and faculties; 
o evoking high standards; 
o demonstrating a commitment to excellence; 
o implementing innovative programs; and 
o having a track record of exceptional gains in student learning. 

Supervisors of the Year are selected competitively through four cycles: district, 
region, grand division, and state.  

 
9. Monty’s Merry Christmas is under way at GHS and instructions on how to 

contribute are on the Greeneville High School website. “Monty’s Merry 
Christmas” provides gifts and necessities to students in need through donations 
received from the GHS community. Without the program, all our students would 
not have a chance to receive needed items, but also to have a wonderful 
Christmas. Every kid deserves a Merry Christmas. All proceeds benefit GHS 
students for a Christmas shopping spree.  
 

10. The GCS Legislative Breakfast will be held on Friday, January 9, 2026, at the 
Kathryn Leonard Central Office. The legislative breakfast is an opportunity for 
the school system to share legislative topics with our legislators before they start 
the legislative session. 

 
X.  Legislative Update 

There were no legislative updates. 
  

XI.  Adjournment 
The meeting was adjourned at approximately 5:23 p.m. Board approval was unanimous 
on a motion from Luttrell (Board Member) and a second from Botta (Board Member). 
 
 
Respectfully submitted, 
 
 
_________________________________ 
Cindy Luttrell, Chair 
 
 
 
_________________________________ 
Steve Starnes, Director of Schools   

 



OFFICIAL MINUTES OF THE GREENVILLE CITY BOARD OF EDUCATION 

Tuesday, January 6, 2026 

 

The Greeneville City Board of Education met in Special session on Tuesday, January 6, 2026, at 

the Professional Development Center at the Kathryn W. Leonard Administrative Office, 129 W 

Depot St, Greeneville, TN 37743. Board Members Present: Pam Botta (Board Member), Cindy 

Luttrell (Board Member), Josh Quillen (Chair/Treasurer), Crystal Hirschy (Board Member). 

Others in attendance included Steve Starnes, Director of Schools, several administrative 

personnel, community members, and media representatives. The Chairman called the meeting to 

order and welcomed all in attendance.  

 

BUSINESS TRANSACTED 

 

I.  Call to Order 
 

II.  Pledge to the Flag 

Pledge of Allegiance was led by Pam Botta (Board Member). 
 

III.  Recognition of Visitors 
 

IV.  Public Comment Period 

There were no requests to speak on any agenda item. 
 

V.  Conflict of Interest Statement 

Chair to Board Members: 

1. "If you have any relative who is employed by the Board of Education, meaning a 

spouse, parent, parent-in-law, child, son-in-law, daughter-in-law, grandparent, 

grandchild, brother, sister, uncle, aunt, nephew, niece, or any person who resides 

in the same household as you, please acknowledge the same at this time by 

raising your hand." 

Chair to Board Members: 

2. "To those board members who just raised their hands, do you hereby certify that 

any and all votes you will cast during this meeting are in the best interest of the 

school system? If so, please say, ‘Aye.’" 

Chair to Board Secretary: 

3. "Please reflect within the minutes that Botta acknowledged possible conflicts 

were acknowledged and confirmed her intent to act in the best interest of the 

school system." 

 
VI.  TSBA Presentation 



Tammy Ganger, Executive Director of TSBA, presented the survey results and 

information on the search process for the Director of Schools position. The Board 

previously commissioned TSBA on December 9, 2025, to assist with the search, 

establish candidate criteria, and recommend candidates. TSBA reported that 68 online 

survey responses were received. Stakeholder feedback highlighted strengths to continue, 

including strong support for teachers and staff, a student-centered culture, and robust 

career and technical education programs. Identified challenges for a new Director 

included budget constraints, staff recruitment and retention, and district growth. Desired 

personal characteristics included integrity, strong communication skills, and effective 

leadership. TSBA also presented proposed criteria and a rating scale based on survey 

responses. The presentation outlined the recommended search procedures, including 

TSBA referring up to three candidates, open-meeting interviews with predetermined 

questions, consistent interview processes for all candidates, and balloting procedures to 

identify finalists, with the goal of securing a candidate who can receive unanimous Board 

support. The Board discussed the minimum qualifications for the position, including 

licensure and administrative experience (a doctorate is preferred). Evaluation criteria will 

emphasize ethical leadership, communication, decision-making, community engagement, 

budget management, collaboration with the Board, instructional knowledge, and ability 

to unify stakeholders. 
 

VII.  Consideration of Approving Criteria for Superintendent Search 

It was recommended to approve the Criteria for Superintendent Search. Additionally, the 

Board agreed to revise the brochure language to provide the Board with the authority to 

add candidates outside of the TSBA-recommended pool if needed. Board approval was 

unanimous on a motion from Luttrell (Board Member) and a second from Botta (Board 

Member). 
 

VIII.  Adjournment 

The meeting was adjourned at approximately 5:26 p.m. Board approval was unanimous 

on a motion from Luttrell (Board Member) and a second from Botta (Board Member). 

 

 

Respectfully submitted, 

 

 

_________________________________ 

Josh Quillen, Chair 

 

 

 

_________________________________ 

Steve Starnes, Director of Schools  
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Surplus Disposal Approval Form 

Location: ISBN: TITLE: QUANTITY: 

GHS – Math 
Workroom 

0-07-866775-5 Glencoe Geometry 31 
 

GHS – Math 
Workroom 

0-201-57682-1 Elementary Statistics, 6th Edition 19 

GHS – Room 177 0-07-829412-6 Health Care Science Technology 28 

GHS – Room 177 978-0766818200 Diversified Health Occupations, 5th 
Edition 

3 

GHS – Room 177 978-140184564 Diversified Health Occupations, 6th 
Edition 

22 

GHS – Room 177 978-0-07-331750-2 Hole’s Essentials of Human Anatomy 
and Physiology 

12  

    

    

    

    

    

    

    

*Items less than $500.00 value can be disposed of without auction per BOE policy 2.403 

The above listed individual items have a monetary value of less than $500.00 

Asst. Director of Schools Approval 

______________________________________________________________ 

Director of Schools Approval  

_________________________________________________________________ 

School Board Chair Approval  

_________________________________________________________________ 

 

All items have been disposed of: 

Custodial Supervisor  

________________________________________________________________________ 

Steve Starnes (Jan 14, 2026 11:19:06 EST)

Joshua J. E. Quillen (Jan 14, 2026 11:34:22 EST)
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Greeneville City School Fees 2026-2027
All Schools Healthy Schools Fee (Optional) 5.00$     

Over the counter medication, bandages, AEDs, other medical equipment/supplies 
to benefit the student population, student EMR (nursing) software 

Computer Protection Plan (Optional) - Excludes GTC 30.00$        

Elementary Schools School Fee 20.00$        

Greeneville Middle School School Fee 20.00$        

BioSTEM Course Fee 10.00$        

Art Class Fee 5.00$     

Science Lab Fee 2.00$     

Engineering/Technology Class Fee 2.00$     

Greeneville High School School Fee 20.00$        

Student Parking Pass 30.00$        

Art Class Fee 20.00$        

Theatre Class Fee 15.00$        

Photography Class Fee 25.00$        

Science Lab Fee 10.00$        

ROTC Uniform Cleaning Fee 25.00$        

GCTA Machine Tool
Safety Glasses (Additional Pairs) 3.00$     

Welding 
Safety Glasses (Additional Pairs) 3.00$     
Gloves 5.00$     

Industrial Electricity
Safety Glasses (Additional Pairs) 3.00$     

Cosmetology Fees (Optional)
Student Kit- Maximum Charge 240.00$      







This sheet has been updated as of January 16, 2026, with preliminary information through December 2025

2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026
July -$                    23.36$                 7,215.08$        6,782.34$        3,350.75$      2,112.89$        1,685.50$      1,575.82$           -$           -$             28,078.93$         15,531.11$          150.39$              207.35$          
August -$                    11.68$                 4,666.21$        6,379.09$        3,458.14$      2,677.32$        1,887.89$      1,665.32$           -$           107.92$        42,118.39$         15,531.11$          -$                    -$                
September -$                    11.68$                 4,804.03$        7,807.80$        3,041.59$      2,920.77$        2,156.26$      1,911.21$           -$           366.15$        -$                    -$                     -$                    -$                
October 248,703.61$       284,808.06$        10,069.51$      13,572.79$      1,801.49$      4,504.17$        2,506.17$      3,177.57$           -$           -$             28,078.92$         -$                     -$                    -$                
November 229,493.73$       151,018.01$        7,932.86$        5,760.52$        4,124.75$      2,252.11$        3,401.92$      1,600.80$           86.94$        -$             14,039.46$         46,593.33$          -$                    -$                
December 919,799.79$       835,230.29$        7,138.45$        7,648.07$        6,168.70$      1,464.20$        4,272.65$      1,645.34$           (14.88)$      -$             -$                    15,531.11$          1,721.91$           -$                
January
February
March
April
May
ADA Adj.
June

Totals 1,397,997.13$    1,271,103.08$     41,826.14$      47,950.61$      21,945.42$    15,931.46$      15,910.39$    11,576.06$         72.06$        474.07$        112,315.70$       93,186.66$          1,872.30$           207.35$          
Commission 27,959.94$         25,422.06$          836.52$           959.01$           219.45$         159.31$           318.21$         231.52$              1.44$          9.48$            1,123.16$           931.87$               18.72$                2.07$              

Total Net 1,370,037.19$    1,245,681.02$     40,989.62$      46,991.60$      21,725.97$    15,772.15$      15,592.18$    11,344.54$         70.62$        464.59$        111,192.54$       92,254.79$          1,853.58$           205.28$          

Difference (126,894.05)$       6,124.47$        (6,013.96)$       (4,334.33)$          402.01$        (19,129.04)$         (1,664.95)$      

2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026
July 475,495.29$       494,356.43$        -$                 -$                 -$              -$                 -$              -$                    100.74$      119.41$        516,076.68$       520,708.71$        11.7% 12.4%
August 477,493.70$       454,180.89$        -$                 -$                 -$              -$                 -$              -$                    83.55$        102.35$        529,707.88$       480,655.68$        12.0% 11.4%
September 474,027.78$       406,521.46$        -$                 -$                 -$              -$                 -$              -$                    127.78$      90.17$          484,157.44$       419,629.24$        11.0% 10.0%
October 468,789.74$       413,252.97$        -$                 -$                 -$              -$                 -$              -$                    144.97$      136.47$        760,094.41$       719,452.03$        17.2% 17.1%
November 439,287.88$       486,929.88$        -$                 -$                 -$              10,648.94$      66.20$           70.00$                142.52$      155.97$        698,576.26$       705,029.56$        15.8% 16.7%
December 477,478.87$       504,633.63$        -$                 -$                 12,593.93$    -$                 -$              -$                    71.26$        99.91$          1,429,230.68$    1,366,252.55$     32.4% 32.4%
January -$                    -$                     0.0% 0.0%
February -$                    -$                     0.0% 0.0%
March -$                    -$                     0.0% 0.0%
April -$                    -$                     0.0% 0.0%
May -$                    -$                     0.0% 0.0%
ADA Adj. -$                    -$                     0.0% 0.0%
June -$                    -$                     0.0% 0.0%

Totals 2,812,573.26$    2,759,875.26$     -$                 -$                 12,593.93$    10,648.94$      66.20$           70.00$                670.82$      704.28$        4,417,843.35$    4,211,727.77$     
Commission 28,125.73$         27,598.75$          -$                 -$                 125.94$         106.49$           0.66$             0.70$                  6.71$          7.04$            58,736.49$         55,428.32$          

Total Net 2,784,447.53$    2,732,276.51$     -$                 -$                 12,467.99$    10,542.45$      65.54$           69.30$                664.11$      697.24$        4,359,106.86$    4,156,299.45$     

Difference (52,698.00)$         -$                 (1,944.99)$       3.80$                  33.46$          (206,115.58)$       

Total budgeted projection for 2025 - 2026 is 9,755,325$      4,156,299$         is 42.6%
 

(206,116)$           less than this time last year. (This amount does not reflect commission fees.)
 

    

GREENEVILLE CITY SCHOOLS
2025 - 2026

ACTUAL LOCAL REVENUE COLLECTIONS
 

Property Tax Property Tax - Prior Year Clerk & Master Interest & Penalty Pick-up Taxes In Lieu of - Local Utility In Lieu of - Other

2025-26% of 
Actual

The year-to-date collection of of the total budgeted projection.

Sales Tax Bank Excise Tax Mixed Drink Tax Statutory Local Tax Marriage Licenses

 
The amount collected year-to-date is 

 

Subtotal 2024-25% of 
Actual



Actual
LOCAL REVENUE 2024-2025 2025-2026 Variance % Change
Property Tax 1,397,997.13$          1,271,103.08$          (126,894.05)$            -9.08%
Property Tax - Prior Year 41,826.14                47,950.61                6,124.47$                  14.64%
Clerk & Master 21,945.42                  15,931.46                  (6,013.96)$                  -27.40%
Interest & Penalty 15,910.39                  11,576.06                  (4,334.33)$                  -27.24%
Pick-Up Taxes 72.06                         474.07                       402.01$                      100.00%
In Lieu Of - Local Utility 112,315.70                93,186.66                  (19,129.04)$                -17.03%
In Lieu Of - Other 1,872.30                    207.35                       (1,664.95)$                  -88.93%
Sales Tax 2,812,573.26            2,759,875.26            (52,698.00)$              -1.87%
Bank Excise Tax -                             -                             -$                            0.00%
Mixed Drink Tax 12,593.93                  10,648.94                  (1,944.99)$                  -15.44%
Statutory Local Taxes 66.20                         70.00                         3.80$                          5.74%
Marriage Licenses 670.82                       704.28                       33.46$                        4.99%
     Totals 4,417,843.35$          4,211,727.77$          (206,115.58)$            -4.67%

Note:  Amounts reflected do not take into consideration commission fees.  Property tax, Interest
         & Penalty and Pick-Up Tax commission fees are calculated at 2% of total collections, 
         while all other categories are calculated at 1% of total collections.

*  Total budgeted amount of local revenue attributable to the GTC is $567,916
 
 

TISA REVENUE 2024-2025 2025-2026 Variance
July 498,328.00$              646,810.66$              148,482.66$               
August 2,083,131.49             2,220,203.50             137,072.01$               
September 2,083,131.48             2,220,203.51             137,072.03$               
October 2,083,131.48             2,220,203.50             137,072.02$               
November 2,083,131.49             2,220,203.50             137,072.01$               
December 2,330,048.99             2,527,323.01             197,274.02$               
January -$                            
February -$                            
March -$                            
April -$                            
May -$                            
June -$                            
     Totals 11,160,902.93$        12,054,947.68$        894,044.75$              

Greeneville City Schools
Comparative Summary of Revenue Collections

For the Month Ended December 31, 2025
 



 
YTD % of Total

Account # Description Month-to-Date Year-to-Date Total Budget  Budget
REVENUE

34755 Assigned for Education -$                          -$                          217,275.00                   0.0%
34760 Assigned for Instruction -$                          -$                          246,918.00                   0.0%
34785 Assigned for Capital Projects -$                          -$                          272,925.00                   0.0%
34790 Unassigned Fund Balance -$                          -$                          64,723.00                    0.0%
39000 Unassigned Fund Balance -$                          -$                          58,668.00                    0.0%
40000 Local Taxes 694,224.65$             2,830,588.12$          9,806,960.00                28.9%
41000 Marriage Licenses 155.97$                    604.37$                    1,209.00                      50.0%
43511 Tuition 68,149.44$               531,617.93$             764,925.00                   69.5% (1)
43570 Receipts from Individual Schools 17,669.69$               62,653.60$               173,568.00                   36.1%
44000 Other Local Revenue 5,982.20$                 210,169.64$             285,626.00                   73.6%
46000 State Education Funds 2,595,366.06$          12,209,071.25$        22,699,444.00              53.8%
47600 Direct Federal Funds (ROTC) 6,883.84$                 20,651.52$               81,374.00                    25.4%
49000 City Appropriation, Indirect Cost, & Insurance Recovery 6,538.89$                 1,865,055.17$          6,029,854.00                30.9%

     Total Revenues 3,394,970.74$         17,730,411.60$       40,703,469.00$           43.6%

MTD YTD
EXPENDITURES

71100 Regular Instruction 1,479,029.26$          8,098,147.46$          18,605,160.00$            43.5%
71150 Alternative Instruction 14,704.97                 76,790.60                 186,329.00                   41.2%
71200 Special Education 236,084.76               1,216,960.69            2,936,396.00                41.4%
71300 Vocational Education 111,904.52               521,575.84               1,332,149.00                39.2%
71400 Student Body -                            150.00                      500.00                         30.0%
72110 Attendance 7,937.51                   119,081.45               131,369.00                   90.6% (3)
72120 Health Services 37,523.50                 205,449.88               480,242.00                   42.8%
72130 Other Student Support 133,712.98               786,513.95               1,873,271.00                42.0%
72210 Regular Instruction Support 138,570.75               814,933.19               1,309,351.00                62.2%
72220 Special Education Support 50,882.16                 201,645.27               343,413.00                   58.7%
72230 Vocational Education Support -                            -                            2,400.00                      0.0%
72250 Technology 91,759.01                 622,440.39               1,174,312.00                53.0%
72310 Board of Education 44,079.43                 694,866.88               1,027,562.00                67.6% (2)
72320 Office of Director 59,120.62                 311,337.24               613,699.00                   50.7%
72410 Office of Principal 219,435.59               1,239,664.00            2,488,969.00                49.8%
72510 Fiscal Services 34,598.38                 189,705.52               402,339.00                   47.2%
72520 Human Resources 30,058.88                 207,080.15               383,151.00                   54.0% (3)
72610 Operation of Plant 214,144.05               1,472,874.68            2,809,225.00                52.4% (3)
72620 Maintenance of Plant 220,018.70               827,231.93               1,171,068.00                70.6%
72710 Transportation 118,725.28               646,922.80               1,185,202.00                54.6%
73100 School Nutrition 57.96                        1,360.28                   -                               N/A
73300 Community Services 662.80                      1,505.91                   20,000.00                    7.5%
73400 Early Childhood Education 48,361.12                 260,405.30               640,450.00                   40.7%
76100 Capital Outlay 162,225.62               544,349.37               1,141,425.00                47.7%
81300 Education Debt Service -                            180,000.00               370,487.00                   48.6% (4)
99100 Operating Transfers -                            75,000.00                 75,000.00                    100.0% (4)

   Total Expenditures 3,453,597.85$         19,315,992.78$       40,703,469.00$           47.5%

Net Revenue (Expense) (58,627.11)$             (1,585,581.18)$        

 

 
(1) Tuition Count as of 01/20/2026 is 579 Students

(2) 2025-2026 Liability and Workers' Compensation Insurance Payments Reflected

(3) Reflects Routine Encumbrances for Liability Insurance Policies, Software, and Supplies

(4) Reflects EESI Loan & SRO Annual Payments to Town of Greeneville 

(4) Encumbrances Total $ 1,201,905

Greeneville City Schools
General Purpose Financial Report
For the Month of December 2025

Explanation of Footnotes



YTD % of Total
REVENUE Month-to-Date Year-to-Date Total Budget  Budget

Carl Perkins -$                           20,761.72$                44,063.00$                      47.1%
Carl Perkins Reserve -$                           10,187.95$                50,000.00$                      20.4%
Consolidated Administration 11,046.06$                49,437.27$                120,938.00$                   40.9%
Title I-A 61,651.42$                212,534.81$              706,439.00                      30.1%
Title I-A Neglected 5,012.66$                  20,050.64$                60,152.00                        33.3%
Title II-A 9,619.56$                  40,575.84$                133,286.00                      30.4%
Title III -$                           620.00$                     17,874.00                        3.5%
Title IV 4,037.14$                  17,883.67$                65,992.00                        27.1%
Title V -$                           4,472.54$                  4,473.00                          100.0%
IDEA Part B 84,404.82$                327,617.62$              855,980.00                      38.3%
IDEA Pre-School -$                           14,719.00$                14,719.00                        100.0%
Foundations First: Pre-K Reading -$                           1,000.00$                  1,000.00                          100.0%
21st Century 28,590.56$                76,171.56$                276,250.00                      27.6%
McKinney-Vento Relief -$                           -$                           5,000.00                          0.0%
     Total Revenues 204,362.22$            796,032.62$            2,356,166.00$               33.8%

EXPENDITURES MTD YTD
Carl Perkins 2,221.38$                  23,096.26$                44,063.00$                      52.4%
Carl Perkins Reserve 29,421.89$                39,609.84$                50,000.00$                      79.2%
Consolidated Administration 11,385.92$                60,823.19$                120,938.00$                   50.3%
Title I-A 61,075.52$                273,613.69$              706,439.00                      38.7%
Title I-A Neglected 10,025.32$                30,075.96$                60,152.00                        50.0%
Title II-A 7,258.70$                  47,834.54$                133,286.00                      35.9%
Title III 6,476.35$                  8,427.20$                  17,874.00                        47.1%
Title IV 4,753.72$                  22,637.39$                65,992.00                        34.3%
Title V -$                           4,472.54$                  4,473.00                          100.0%
IDEA Part B 78,606.70$                406,764.39$              855,980.00                      47.5%
IDEA Pre-School -$                           14,719.00$                14,719.00                        100.0%
Foundations First: Pre-K Reading -$                           1,000.00$                  1,000.00                          100.0%
21st Century 29,488.28$                105,774.46$              276,250.00                      38.3%
McKinney-Vento Relief 831.89$                     831.89$                     5,000.00                          16.6%
   Total Expenditures 241,545.67$            1,039,680.35$         2,356,166.00$               44.1%

Net Revenue (Expense) (37,183.45)$             (243,647.73)$           -$                              

*Encumbrances Total $40,913

 

 
 

Greeneville City Schools
Federal Projects Financial Report
For the Month of December 2025
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