
Mission Statement: 
The mission of Elwood Public Schools is to provide a safe environment that fosters continuous learning and prepares 
students for an evolving global society.

Governing Values 
We Believe:

1. All students can learn and are given the opportunity to reach their full potential.
2. Our school provides a positive, challenging and safe environment that promotes 21st century skills.
3. Community, family and school support is vital to student success. Everyone should be treated with dignity 

and respect.

April Agenda 2026

A. Call to order
B. Public Comment
C. Consent agenda

C.1. Minutes of Last regular meeting
C.2. General Financial Report
C.3. Activity Financial Report

D. Monthly bills submitted- General Fund, Activity Fund, Nutrition Fund, Special Building 
Fund, Depreciation Fund

E. Presentation to the Board--Beth Fisher (FCS--FCCLA).
F. Reports

F.1.Administrator Reports
F.2.Board Committee Reports
F.3.Other Reports

G. Items
G.1. Discuss, consider and take all necessary action to approve purchase of LED 

fixtures to replace Kindergarten and PreK room. (Depreciation)
G.2. Discuss, consider and take all necessary action to delete Policy #5029 Crisis 

Response Policy.  Now Intentionally Left Blank.  Moved to #3040 School Safety 
and Security.  (Cleanup from previous KSB Update).

G.3. Discuss, consider and take all necessary action to approve RESOLUTION OF THE BOARD 
OF EDUCATION TO INCREASE BASE GROWTH PERCENTAGE TO DETERMINE ITS PROPERTY TAX REQUEST 
AUTHORITY.

G.4. Discuss, consider and take all necessary action to transfer $10,000 to the activity 
fund for the purpose sending it to the Hi-Line Coop account. (Eustis-Farnam).

G.5. Discuss, consider and take all necessary action to review, affirm, amend, or revise 
Policy #3024 Booster Clubs and Parent-Teacher Organizations.

G.6. Discuss, consider and take all necessary action to approve Building Contract with 
Paulsen's Inc.

G.7. Discuss, consider and take all necessary action to approve updating bank 
signature cards and CD signature cards at Security First Bank.  Ryan Shutts--Pres. 
Kristy Diefenbaugh--Secretary, Daren Hatch--Superintendent and  removing Jeff 
Moore.

G.8. Discuss, consider and take all necessary action to declare old Pole Vault Pits as 
excess property.  Due to the age of the mats; consider disposing of them.

G.9. Discuss, consider and take all necessary action to replace Applied I and II books 
$3,278  (Depreciation)



G.10. Discuss, Consider and take all necessary action to approve the amendment of the 
Special Building Fund budget for 2025-2026 as presented.

H. Next regular meeting May 11, 2026 @ 7:30 pm
I. Board ideas for next meeting.
J. Adjournment at ________ pm 

Opening Statement 

This meeting of the Board of Education of Elwood Public Schools is convened in open and 
public session on Monday, April 13, 2026 at 7:30 PM in the Elwood Public School library. 
Notice of this meeting was given in advance by publication in the Valley Voice and posted in at 
least 3 public locations. The Board of Education makes available at least one current copy of the 
Open Meetings Act posted in the meeting room at a location accessible to members of the public. 
The Act is posted on top of the bookshelf on the south wall of the meeting room. 

Copy of the Open Meeting Act: 
The Board of Education makes available at least one current copy of the Open Meetings Act 
posted in the meeting room at a location accessible to the members of the public. The Act is 
posted on the South wall of the meeting room. 

PUBLIC PARTICIPATION 

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: This is the 
portion of the meeting when members of the public may speak to the board about matters of 

public concern. 

• Getting Started: When you have been recognized, please stand and state your name. 
• Time Limit: The board will generally allow a total of 15 minutes for the presentation of 

all public comments. Individuals may speak only one time and must limit comments to 
around 5 minutes. If there are more than 3 individuals who wish to address the board, the 
15 minutes will be divided equally among the number of speakers. These time limits may 
be changed by a majority vote of the board members in attendance to extend the time for a 
specific item or speaker. 

• Personnel or Student Topic: If you are planning to speak about a personnel or student 
matter involving an individual, please understand that the district has a complaint policy 
and/or procedures to resolve such concerns. The Board requests that you follow the policy 
and procedures before addressing these matters with the Board. Board members will 
generally not respond to questions or comments about individual staff members or students. 

• General Rules: This is a public meeting for the conduct of business. Comments from the 
audience while others are speaking will not be tolerated. Lewd, obscene, profane, 
slanderous, threatening, hostile conduct or statements, and fighting words (words whose 
mere utterance entails a call to violence) will not be tolerated. 

• No Action by the Board: The board will not act on any matter unless it is on the published 
agenda. 



Minutes of the Meeting of the Board of Education of Elwood Public School

A meeting of the Board of Education of Elwood Public School was convened in open and public 
session on Monday, March 9, 2026 in the school library at the Elwood Public School, 502 First Avenue, 
Elwood, Nebraska.  The roll was called and the following members were present or absent:

Present: Kristy Diefenbaugh, Daron Huyser, Bryant Knoerzer, Jeff Moore, Ryan Shutts, Mark 
Weissert. 
Also in attendance, Mr. Jones, Dennis Seberger, Kara Brockman, Jami Gary, Patrick Ropers, Shelby 
Borden, Lauren Cunningham

Notice of the meeting was given in advance by publication in accordance with the Board 
approved method for printing notice of meetings in the Cambridge Clarion (Valley Voice).  Notice of 
this meeting was given in advance to all members of the Board of Education.  The Secretary of the 
Board maintains a list of the news media requesting notification of meetings and advance notification to 
the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was 
provided.  Availability of agenda was communicated in the publicized notice and a copy of the Agenda 
was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as 
may be hereinafter noted, were taken while the convened meeting was open to the attendance of the 
public.

A. Meeting called order by Shutts at _______________

Members present ______________________________

Members absent _______________________________

Motion to excuse absence of board member ________________________
Members present: Moore, Shutts, Diefenbaugh, Huyser, Weissert, Knoerzer
Absent: NONE

B. Public Comment
C. Consent agenda

C.1. Minutes of Last regular meeting; minutes of LB 399 meeting
C.2. General Financial Report
C.3. Activity Financial Report

Motion was made by Bryant Knoerzer seconded by Jeff Moore Motion to approve consent 
agenda.. After discussion and on roll call, The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

D. Monthly bills submitted- General Fund, Activity Fund, Nutrition Fund, Special Building Fund, 
Depreciation Fund
Motion was made by Mark Weissert seconded by Jeff Moore approve the monthly bills 
submitted: General Fund $357,000.85, Activity Fund $_9,500.93, Nutrition Fund $8,646.79, 
Depreciation $6,559.02, Special Building Fund $182,943.17.. After discussion and on roll call, 
The Board voted as follows:



The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, Ryan 
Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

E. Presentation to the Board; Jami Garey (PreK 2026-27); Speech Team Presentation
Ms. Garey - Proposing to add one hour for 2026-27 school year. Research during 2026-2027 if 
3-4 yr olds get pre-school in the morning and 4-5 yrs old get pre-K in the afternoon.
Speech team gave their presentation. Literacy Night and Speech on March 17

F. Reports
F.1.Administrator Reports

Superintendent Daren Hatch mentioned that they have been very busy with 
contractors and tours. It seems people are looking for work, and the warm winter has 
kept everyone working on projects so they are looking for jobs to fill their summer. He 
also said that electricians have been looking at the green bus barn for electrical bids, 
and the door opener bids will be on a later agenda. Superintendent Hatch also 
presented that the requisition season is coming up, and annual buy information will be 
going to teachers soon. He has been tracking LB 1219 → this bill would implement a 
2% + growth hard cap with no pink postcard option, and this would limit new taxes in 
the future. He also reported about the April Resolution to authorize once again Base 
Growth Percentage to determine property tax authority. Superintendent Hatch also 
reported about the NRCSA Spring Conference, which will be on Thursday, March 
19th in Kearney and a Special Board meeting on Tuesday, March 17th at 5:30 p.m.
Principal Ryan Jones reported that evaluations have been started with teachers. He 
also mentioned that the end of the 3rd quarter is approaching soon and he has had 
discussions with students whose grades need to improve.
Transportation Director Dennis Seberger reported that bus #14-2 hit a deer and is in 
for major repairs, and Expedition #39 was in for minor repairs and is now completed.
Athletic Director Patrick Ropers reported that the winter sports season has wrapped 
up and the coaches are already planning on things for the summer. He mentioned Hi-
Line had three wrestlers who qualified for state wrestling and gave congratulations to 
Parker Schutz and the wrestling team for coming home with a 5th place medal. 
Athletic Director Ropers also reported that spring sports are off and running. He 
mentioned the track numbers are better again this year with 18 girls and 17 boys, the 
boys’ golf team is at 8 members, which is down from last year, and junior high track 
has 23 girls and 15 boys. Athletic Director Ropers also reported that the concrete pad 
for the pole vault pit should get started sometime in the next week and the pit will be 
delivered around March 23-25. He reported that football schedules are out and there 
are 9 games scheduled for this next year, with 4 home games for next year.  He 
mentioned that state FFA and state Speech are coming up at the end of the month and 
a good amount of students will be attending for each program.
Superintendent Daren Hatch presented the Special Education Director report from 
Miss Kassie Schuett. He said they will be wrapping up the year with evaluations for 
both paras and certified staff members, and will also start looking at options and 
things for next year which may include the additions of para-educators.

F.2.Board Committee Reports
No Board Committee Reports

F.3.Other Reports
G. Items



G.1. Discuss, consider and take all necessary action to approve 2026-27 teaching contract for 
Kennedy Brell (5th grade).
Motion was made by Jeff Moore seconded by Bryant Knoerzer Approve Kennedy Brell's 
teaching contract for 2026-27.. After discussion and on roll call, The Board voted as 
follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

G.2. Discuss, consider and take all necessary action to approve gym floor refinishing quote.
Motion was made by Jeff Moore seconded by Daron Huyser approve JAZMAT Enterprises 
LLC gym floor refinishing quote.. After discussion and on roll call, The Board voted as 
follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Abstain (With Conflict) 
Yea: 5, Nay: 0, Abstain (With Conflict): 1

G.3. Discuss, consider and take all necessary action to approve garage opener quote to be used 
at new bus barn.
Motion was made by Daron Huyser seconded by Mark Weissert Approve proposal from 
Rooster Garage Doors.. After discussion and on roll call, The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

G.4. Discuss, consider and take all necessary action to approve Time Management Systems 
(TMS).  Streamlines figuring payroll, pairs with Software Unlimited.
Motion was made by Bryant Knoerzer seconded by Kristy Diefenbaugh approve Time 
Management Systems quote to begin keeping time cards electronically.. After discussion 
and on roll call, The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

G.5. Discuss, consider and take all necessary action to approve amendment to Superintendent 
Hatch's contract.  Salary increase (4.04%).



Motion was made by Jeff Moore seconded by Ryan Shutts Approve amendment to 
Superintendent Hatch contract. Salary increase 4.04%.. After discussion and on roll call, 
The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

G.6. Discuss, consider and take all necessary action to approve salary of Principal Mr. Ryan 
Jones (4.25%)
Motion was made by Jeff Moore seconded by Daron Huyser approve salary increase of 
Principal Mr. Ryan Jones (4.25%).. After discussion and on roll call, The Board voted as 
follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

G.7. Discuss, consider and take all necessary action to Special Ed Director (Kassie Schuett) 
salary increase (4.36%). Hybrid contract outside of negotiated agreement.
Motion was made by Mark Weissert seconded by Ryan Shutts Approve Special Ed Director 
(Kassie Schuett) salary increase (4.36%). Hybrid contract outside of negotiated agreement.. 
After discussion and on roll call, The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

G.8. Discuss, consider and take all necessary action to approve salary increase of 
Transportation Director (Dennis Seberger 4.25%). Hybrid contract outside of Negotiated 
Agreement
Motion was made by Jeff Moore seconded by Kristy Diefenbaugh approve salary increase 
of Transportation Director (Dennis Seberger 4.25%). Hybrid contract outside of Negotiated 
Agreement.. After discussion and on roll call, The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0



G.9. Discuss, consider and take all necessary action to approve salary increase for Speech 
Language Pathologist (Bailey Irwin) 4.54%.  Contract outside of Negotiated Agreement.
Motion was made by Bryant Knoerzer seconded by Daron Huyser Approve Bailey Irwin's 
(Speech Language Pathologist) salary increase of 4.54%.. After discussion and on roll call, 
The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

G.10. Discuss, consider and take all necessary action to approve Classified Staff raises (4.24%). 
No new dollars, at this time, due to reduction of paras.
Motion was made by Jeff Moore seconded by Mark Weissert approve classified staff/hourly 
employees pay raise of 4.24%. No new dollars, at this time, due to reduction of paras.. After 
discussion and on roll call, The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

G.11. Discuss, consider and take all necessary action to approve Wilkins ADP bill.  Project 
planning, plans and bid documents. (Special Building $27,047.26)
Motion was made by Jeff Moore seconded by Ryan Shutts approve Wilkins ADP bill. 
Project planning, plans and bid documents. (Special Building $27,047.26).. After discussion 
and on roll call, The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 
Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

G.12. Discuss, consider and take all necessary action to approve carpet quote.  3 Rooms 
total.  (2 rooms to ALICAP and 1 room depreciation--Mr. Loontjer).
Discuss, consider and take all necessary action to approve carpet quote for damaged rooms 
and Mr. Loontjer's room.  3 rooms total.  
Motion was made by Jeff Moore seconded by Mark Weissert to approve carpet quote - 
Byrns flooring. 3 Rooms total. (2 rooms to ALICAP and 1 room depreciation--Mr. 
Loontjer).. After discussion and on roll call, The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, 



Ryan Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

H. Next regular meeting Monday, April 13th, 7:30 pm @ Elwood School Library
Coop Committee meeting Monday, March 16th, 7:00 pm @ Elwood School Library
Special Board Meeting on March _____?????? @ ______??????? in school library.
Special Meeting will be March 17, 2026 @ 5:30 pm

I. Board ideas for next meeting.
J. Adjournment

Motion was made by Bryant Knoerzer seconded by Daron Huyser adjourn at 8:47 pm.. After 
discussion and on roll call, The Board voted as follows:

The motion: Carried
Kristy Diefenbaugh: Yea, Daron Huyser: Yea, Bryant Knoerzer: Yea, Jeff Moore: Yea, Ryan 
Shutts: Yea, Mark Weissert: Yea 
Yea: 6, Nay: 0

Respectfully submitted,

Kristy Diefenbaugh, Recording Secretary
Gosper County District 37-0030
a/k/a Elwood Public School



Minutes of Special Hearing of the Board of Education of Elwood Public School which was 
held on March 17th, 2026 at 5:30 pm in the school library, 502 First Ave, Elwood, 
Nebraska.  The purpose of the special public hearing was to discuss, consider and take all 
necessary action to approve electrician bids for property at 109 Railroad St and General 
contract bid for playground project and South Entry project. 
 

Board members present: Ryan Shutts, Bryant Knoerzer, Mark Weisert, Daron Huyser, Jeff 
Moore and Kristy Diefenbaugh.  Also present: Daren Hatch and Jacob Serich 

 

 
1. President Shutts called the meeting to order at 5:30 pm and read the opening 

statement acknowledging the Open Meetings Act poster and stating that the 
hearing was open to the public. 

 

 

2. Public Comment: none 
 

 

 

3. A motion was made by Knoerzer and seconded by Diefenbaugh to approve 
electrician bid quote from FRAE w/conduit for the property at 109 Railroad St. Power for 
door openers $3,895.  After discussion and on roll call, the Board voted as follows: 
 

Voting For: Shutts, Diefenbaugh, Knoerzer, Huyser, Weissert and Moore 

Voting Against: None 

 

The motion carried. 
 

 

4. A motion was made by Diefenbaugh and seconded by Weissert to approve General 
Contract bid from Paulsen Inc $608,600.00 alternates chosen includes 1a – polished 
concrete for South Entry $19,800.00 and 2a – poured in place surface for Playground 
Project $194,000.  Total bid of project $882,400.00. Project will be paid for out of available 
funds in the Special Building Fund.  After discussion and on roll call, the Board voted as 
follows: 
 

Voting For: Shutts, Diefenbaugh, Knoerzer, Huyser, Weissert and Moore 

Voting Against: None 

 

The motion carried. 
 

A motion was made by Weissert and seconded by Knoerzer to adjourn the meeting 
at 6:08 pm. After discussion and on roll call, the Board voted as follows: 

 
Voting For: Shutts, Diefenbaugh, Knoerzer, Huyser, Weissert and Moore 



Voting Against: None 

 
The motion carried. 

 

The meeting was duly adjourned.  
 

Respectfully submitted, 
 

      Kristy Diefenbaugh, Recording Secretary 

      Gosper County District 37-0030 

      a/k/a Elwood Public School 









































Superintendent—- 
● LB 803 was originally a “shell bill”, but was amended by parts from several bills. There 
are several sections to the bill, but the sections directly relating to schools would deal 
with “pink postcard” hearings and budget increases. All school districts would be 
required to participate in the “pink postcard” hearing, which would be held between July 
1 and July 15. The County would also advise property owners to the dates and times of 
each entity’s budget hearing. Finally, when voting to increase the property tax request at 
least a 2⁄3 majority vote of the members of the Board shall take place. This bill was 
placed on Final Reading on Wednesday, April 8 and passed on Final Reading today 
(Friday, April 10). (NRCSA Legislative Review).  My understanding is that this becomes effective 
Jan 1, 2027 
 
*NCSA Webinar next week to review all the new education bills and requirements. 
 
*Represented District V at the NSAA Representative Assembly.   
 
*Graduation May 9, 2026 @ 2 pm. Members attending, members sitting with family. 
 
Transportation: 

●​ Bus #2 will need new front tires this summer. 
●​ The Green Bus Barn is in use.  The west bay door is the only one not yet complete and 

operational. 
●​ #14-2 is back in operation. 

 
Principal: 
 

●​ Prom 
●​ Seniors last day 
●​ Juniors, ACT 
●​ Elementary IPG 
●​ Field Trips 

 
 
 
Athletic Director 

●​ Spring sports are going well. Golf and track have a few meets under their belt. Seeing 
success along the way so far. 

●​ Hi-Line Golf & Track meets went extremely well. Thanks to Dennis and golf coaches for 
helping with the golf meet. Thanks to our staff and other volunteers for the track meet. 
Huge meet with lots of competitors, went very smoothly 

●​ JH Meets will start up this week, host on the 21st 
●​ Prepare for Athletic Banquet on April 27th in Elwood 
●​ RPAC Meets in two weeks districts to follow 
●​ Pole Vault Pits are in, look fantastic. Cement work is complete as well 



●​ Athletic Banquet, April 27th (Elwood) 
 
SpEd Director: 

●​ Completed with Evals 
●​ State testing starts this week. Very important scores.  
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5029
Crisis Response Policy

I. The following objectives apply to dealing with a crisis 
situation:

A. Ensuring the safety and emotional security of students.

B. Formulating a plan of action immediately that provides 
uniformity in the treatment of each crisis.

C. Identifying those students and staff who will likely be most 
strongly affected by grief.

D. Preserving, to the extent possible, the daily school routine 
and pre-scheduled activities so as not to draw others into 
deeper levels of grief than they would normally experience.

E. Monitoring students’ progress through the stages of the 
grief process.

F. Making the school’s resources available to parents and 
guardians who become concerned about their child’s 
reaction to a crisis.

II. Policy 

A. Collaboration 

1. The superintendent or his/her designee shall meet at 
least annually with local authorities (e.g., fire, police, 
rescue, emergency management, mayor’s office, 
etc.) to prepare for and communicate about possible 
crisis events which could occur at school or school 
activities.  appropriate local agencies to

2. identify and address safety and security issues

3. The school system shall have guidelines and policies 
for event and incident management.

4. The school system shall maintain compliance with 
fire and life safety 
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5. The school system shall have a structure to identify a 
primary school leader to serve as a liaison between 
emergency personnel and the school system in the 
event of an incident.

6. The school system's safety and security plan should 
include the development and implementation of 
multi-hazard practices in compliance with local, 
state, and federal regulations

7. The school system shall develop and implement 
multi-hazard training in compliance with local, state, 
and federal regulations.

B. School Hours

1. During a crisis situation, the administration will 
maintain established school hours and proceed with 
all co-curricular activities as scheduled whenever 
possible.

2. If, during a crisis situation, the parent(s) or guardian 
of a student decide that the student needs to be 
absent, this absence will be excused.

C. Access to School Facilities

1. The school’s facilities may not be used for funeral or 
memorial services during the school day without 
Board of Education approval. 

2. This policy does not discourage the presentation of 
traditional American Legion memorial services which 
promote patriotism.

D. Memorials

1. Memorials often create a visual reminder of a 
particular crisis that may reintroduce feelings of grief 
for students.   Therefore, memorials may not be 
displayed anywhere on the school premises without 
board approval.  
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This policy is not intended to discourage the acceptance of memorial 
funds or specific items.

** Annual safety audits using external consultants 
**Conduct system-wide safety and security self-audits
**Protocol for an annual inventory of al chemicals
**The school system shall designate safety and security
teams who are responsible for compliance with local, state
and federal mandates through a written safety (internal and
external) plan.

-dating violence
-bullying
-SAT

Adopted on: ____11/14/2016_______________
Revised on: _________________________
Reviewed on: ________________________
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3040
School Safety and Security

In order to fulfill its obligation to provide a safe and secure 
learning environment, the Board of Education has adopted this School 
Safety and Security Policy.  Although the district will take reasonable 
steps to protect students and staff, no entity can provide complete 
safety and security at all times.  This policy does not make the district 
a guarantor of the safety of students, staff or patrons.

I. General Safety and Security

a. NDE Rubric

The District will meet at least the minimum requirement for 
each school safety and security standard indicator adopted 
by the Nebraska Department of Education. 

b. School Hours

i. During a crisis situation, the administration will 
maintain established school hours and proceed with 
all co-curricular activities as scheduled whenever 
possible.

ii. If, during a crisis situation, the parent(s) or guardian 
of a student decide that the student needs to be 
absent, this absence will be excused.

c. Access to School Facilities

i. The school’s facilities may not be used for funeral or 
memorial services.

ii. This policy does not discourage the presentation of 
traditional American Legion memorial services which 
promote patriotism.

d. Memorials 

i. Memorials often create a visual reminder of a 
particular crisis that may reintroduce feelings of grief 
for students.   Therefore, memorials may not be 
displayed anywhere on school premises.  
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ii. This policy is not intended to discourage the 
acceptance of memorial funds or specific items.

II. Superintendent’s Duties Related to Safety and Security

a. Appointment of Crisis Team

The Superintendent shall appoint members to serve on the 
school district’s crisis team.  The superintendent may, but is 
not required, to include representatives from the following 
groups on the crisis team: 

• Administrators
• Teachers
• Health/mental health
• Facilities staff 
• Transportation staff 
• Food service staff member
• Information technology staff
• Students
• Parents
• Staff member with expertise on the needs of students 

with disabilities
• Organizations that serve the disabled
• Organizations that serve the needs of minority 

populations (ELL, race, etc.) 
• Representatives from local early responders (law 

enforcement, fire and rescue personnel, railroad, 
factories, etc.)

b. Compliance with Fire and Safety Codes

The Superintendent will ensure that the school district 
meets all current fire and life safety codes or is in the 
process of coming into compliance.

c. Annual Safety Audits
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The Superintendent will arrange for the performance of an 
annual safety audits using an external consultants utilizing 
the standardized audit protocol adopted by the Nebraska 
Department of Education.

d. Mutual Aid Agreements

The Superintendent will enter into mutual aid agreements 
to address the academic, physical, operational, 
psychological, and emotional recovery areas when possible 
with appropriate local entities.  

III. Building Principals’ Duties Related to Safety and 
Security

a. Positive and Safe Learning Environment

Each building principal shall implement a school-wide 
behavior process to create a positive and safe learning 
environment.  

Each building principal shall conduct training on and require 
enforcement of the district’s anti-bullying and dating 
violence policies. 

Each building principal shall ensure that staff complete the 
required suicide prevention training as required by board 
policy.  

Each building principal shall require staff to engage in active 
supervision of students at all times

b. Visitor Protocol.  

Each building principal shall adopt a protocol for visitors to 
his/her school building to sign in upon arrival and departure 
and to be identified as a visitor while they are in the building 
during the school day.  The protocol must also address 
visitors in specialized areas of the school such as 
playgrounds, gyms, cafeterias and the like.  

This protocol may be written or unwritten but must be 
clearly communicated to and enforced by all staff.  
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The building principal will report individuals who repeatedly 
violate the visitor protocol to the superintendent for possible 
exclusion from school facilities pursuant to board policy.  

c. Emergency Drills

Each building principal must ensure that the following drills 
are conducted in his/her building:

i. Fire drills (evacuation): One fire drill conducted 
monthly with one additional drill being conducted 
during the first 30 days of school.

ii. Tornado drills (shelter): One drill during the first two 
weeks of school and the second drill during the month 
of March.

iii. Bus evacuation drills: Two drills during the school year 
involving all students and appropriate staff. 
Recommended that one drill occur during the first 
month of school.

Each building principal must also conduct any non-required 
drills recommended by crisis team.

Each building principal shall conduct a performance review 
of each of the drills conducted pursuant to this policy.  This 
review does not have to be in writing.

Adopted on: _________________________
Revised on: __6/11/2018, 6/9/25_______________
Reviewed on: ________________________
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RESOLUTION OF THE BOARD OF EDUCATION TO
INCREASE BASE GROWTH PERCENTAGE TO

DETERMINE ITS PROPERTY TAX REQUEST AUTHORITY

WHEREAS, the Board of Education (“Board”) for Gosper County 
School District 37-0030, commonly known as Elwood Public Schools (the 
“School District”), is planning the School District’s annual budget for the 2026–
2027 school year; and

WHEREAS, the funding needed for the School District to meet its 
obligations to its students will require an increase in the base growth 
percentage used to determine the School District’s property tax request 
authority under NEB. REV. STAT. § 79-3403; and

WHEREAS, Nebraska law authorizes the Board, upon an affirmative vote 
of at least seventy percent (70%) of the Board, to increase such base growth 
percentage by up to ____%. 

BE IT THEREFORE RESOLVED that, pursuant to NEB. REV. STAT. § 79-
3405(2), the Board hereby increases the base growth percentage used to 
determine its property tax request authority for the 2026-27 budget in an 
amount of ___%. 

Said Resolution was adopted by the Board of Education by a vote of ___ 
to _____ and ___ absent_ on the ____ day of ___April, 2026.

______________________________
President of the Board of Education

ATTEST:

____________________________
Secretary of the Board of Education









3024
Booster Clubs and Parent-Teacher Organizations

Parent-teacher organizations and booster clubs (collectively, 
“Supporting Entities”) promote goodwill throughout the community and 
strengthen educational programs via parental and community involvement in 
the district.  However, the district’s involvement with Supporting Entities 
may result in negative legal and political consequences.  

Supporting Entities are separate entities from the district and board.  
Therefore, district employees may only participate in a Supporting Entity’s 
activities as a member, officer, or director of the Supporting Entity.  District 
employees may not participate in Supporting Entities in their capacity as a 
district employee.  Further, in-school announcements for Supporting Entity 
sponsored functions must provide a clear indication that the function is 
sponsored by the Supporting Entity.

Notwithstanding anything herein to the contrary, an administrator 
employed by the district may attend the meetings of the Supporting Entity.  
An administrator who attends Supporting Entity meetings must strongly 
recommend that the Supporting Entity adopt the following policies:

(a) The Supporting Entity should legally establish itself as a 
Nebraska Nonprofit Organization.

(b) The Supporting Entity should require that

i. all checks written out of the Supporting Entity’s 
checking account contain two signatures;

ii. sales slips, receipts, or invoices for every expenditure 
be provided to the Supporting Entity’s treasurer and 
kept in the Supporting Entity’s records; and

iii. bank statements be reviewed and approved by the 
Supporting Entity treasurer and reconciled by a 
Supporting Entity officer that does not have check-
signing authority.

Supporting Entities may only use the district’s facilities for meetings or 
public activities, and may only use the district’s names, logos, or mascots, 
upon prior written approval of a district administrator.
Adopted on: _____May 9, 2016______________
Revised on: _________________________
Reviewed on: ________________________



3024
Booster Clubs and Parent-Teacher Organizations 

Parent-teacher organizations and booster clubs (collectively, “External 
Supporting Entities” or “ESE”) create good will in the community and 
strengthen education programs by promoting parental and community 
involvement with the district.  However, the district’s involvement in an ESE 
may result in negative legal and political consequences.  

External Supporting Entities.  ESEs are separate entities from the district 
and board.  They are independent, not formed under school sponsorship, and 
should be separately incorporated as Nebraska Nonprofit Organizations or 
determined to be tax-exempt organizations by the Internal Revenue Service.  
ESEs include parent-teacher organizations, booster clubs, and any other non-
school sponsored or non-student sponsored organizations formed to support 
the school district and its students.

As a condition of the school district’s accepting funds or materials from 
an ESE and as a condition of an ESE using the school district’s name, 
nickname, logo, or mascot, the ESE shall comply with the following conditions:

1. The ESE shall apply for and receive formal recognition and 
approval from the board of education.

2. Upon application for recognition and on or before August 1st of 
each school year after receiving recognition, the ESE shall 
designate a representative for communicating with and providing 
true and accurate information to the school district.

3. The ESE treasurer shall handle all funds.
4. Two signatures shall be required on all ESE checks.
5. ESE funds shall be deposited only into ESE-authorized bank 

accounts.
6. Two individuals shall count all money received by the ESE and 

provide the treasurer with a signed proceeds receipt.
7. Proof of payment in the form of a sales slip, receipt, or invoice 

shall be provided for every ESE expenditure.
8. Bank statements shall be reconciled by the ESE treasurer on a 

monthly basis and reviewed by another individual who does not 
have check signing authority.

9. A copy of the ESE budget shall be provided to the school district 
superintendent no later than the first day of each school year.

10. ESE funds shall not be deposited into school district accounts.
11. No school district employee is authorized to sign checks on behalf 

of the ESE.
12. The ESE shall provide a full and complete accounting of all funds 

raised as well as a full and complete accounting of all funds 



expended no later than the last day of each school year and upon 
request at any other time.  The ESE shall also provide audited 
financial records concerning its activities upon request.

13. The ESE shall submit a list of activities planned for the school year 
to the superintendent, activities director, and liaison no later than 
the first day of each school year and at least 7 days in advance of 
any proposed change to the schedule.  Each activity must be 
approved in writing by the superintendent or liaison.

14. The ESE must obtain prior approval from the superintendent or 
liaison before conducting any fundraising activity which will be 
used to support the school or its students and before including any 
students in a fundraising activity.  In no event shall student 
participation include door-to-door sales.

15. All ESE donations of equipment, improvements, cash, or any other 
item shall be in accordance with all applicable laws and shall 
belong to the school district without restriction.

16. The ESE shall maintain adequate liability insurance as determined 
by the school district with the school district named as an 
additional insured.

17. All ESE flyers, advertisements, newsletters, announcements, 
websites, or other written or electronic materials shall include a 
disclaimer that the ESE is a separate and legally distinct entity 
from the school district and contact information for the ESE.

18. The ESE and its members shall comply with all applicable laws and 
regulations and all school policies.

19. The ESE shall provide all information requested by the school 
district for purposes of determining compliance with Title IX of the 
Educational Amendments of 1972 (Title 20, U.S.C. 1681-1687, et 
seq.) and shall refrain from engaging in any activity which, in the 
opinion of the school district, adversely affects the school district’s 
ability to comply with Title IX.

20. The ESE shall provide a list of its members upon request by the 
school board, superintendent, or liaison.

21. All ESE actions shall comply with any Nebraska School Activities 
Association rules, regulations, or bylaws.

Formal Recognition.  To receive formal recognition from the board of 
education, an ESE must:

1. Submit evidence that the ESE is incorporated as a Nebraska 
Nonprofit Organization or has been determined to be a tax-
exempt organization by the Internal Revenue Service

2. Submit to copies of all organizational documents and bylaws to 
the superintendent.



3. Submit a list of names, address, e-mail address, of all officers, 
updated annually and upon the occurrence of any changes.

4. Require bonding of the treasurer, and restrict access to banking 
accounts.

5. Implement the financial policies required by this policy, including, 
but not limited to, requiring deposits in an FDIC insured bank, 
proper accounting practices, with a submission of the annual (or 
more frequent) accounting to the liaison.

6. Submit proof of adequate liability insurance as determined by the 
school district with the school district named as an additional 
insured.  

The board of education reserves the right to revoke recognition of any 
ESE at any time and for any reason.  

School District Liaison.  The board of education or superintendent shall 
appoint a school district liaison to the ESE after formal recognition.  

Use of School District Facilities.  ESE use of school district facilities shall 
be in accordance with school district policies.

Tax Identification Number.  An ESE is not permitted to use the district’s 
federal or state tax identification number.

School District Employees.  District employees may not participate in an 
ESE in their capacity as a district employee and may not direct or receive ESE 
funds for their benefit.   Nothing in this paragraph shall prevent a district 
administrator or liaison employed by the district from attending ESE meetings.

Adopted on: _________________________
Revised on: _________________________
Reviewed on: ________________________

















































































































Per Elwood Course Offerings Applied Math 1 & Applied Math 2 courses 
are offered. The descriptions of each course are as follows:  
 
Applied Math I: Grades 9-12: This course prepares students for Algebra I by 
developing a strong foundation of algebra.  This course pairs well with Algebra 
I for students who may need extra support. 
Applied Math II: Grades 10-12, Prerequisite Applied Math I: This course 
reviews the concepts of algebra and probability while introducing the studies 
of geometry and trigonometry.  
 
​ Students taking Applied Math 1 & 2 are typically those students who 
have difficulty in the area of math and the leap to higher mathematics courses 
is not in their best interests. Typically students will take Applied Math 1 and 
then proceed to Algebra 1 and possibly Geometry but rather than moving on 
to Algebra 2, Trigonometry, and/or Pre-Calculus, will then take Applied Math 
2.  

A majority of these students would benefit from a hands-on approach to 
math as opposed to a conceptual approach. Also, many of these students 
plan to either pursue a two-year degree from a technical school or join the 
workforce without pursuing a post-secondary degree.  
​ I have searched and researched curriculum for students such as those 
described above and have found surprisingly few curriculums geared towards 
them. One curriculum however stands out. AMME (pronounced “aim”) is 
Applied Math Made Easy.  
 
Highlights are shown below: 

●​ Materials are written by teachers who understand the challenges of 
teaching students in the lower 50%. 

●​ AMME materials are specifically designed to reach the students who, 
often due to their learning style, struggle in traditional math courses. 

●​ AMME materials include thumb (flash) drive with all Word files for both 
Mac and PC users. 

●​ Material is 100% editable. 
●​ The units have been set up as a 2-year course but splitting it into thirds 

and using the middle third as Algebra 1 is highly recommended. (The 



material was created in Wisconsin and approved by the University of 
Wisconsin to count as an Algebra 1 course) 

●​ Yearly updates are available but not required. ($479/complete; $100 Tax 
Return/Credit Scores) 

●​ 100% refundable if not satisfied ( They’ve had 2 refund requests since 
1995!) 

Cost:  
​ Course 1: $1579 
​ Course 2 $1579 
​ Shipping: $60 per course 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The following list is a unit by unit description of all units. 
 
Applied Math 1 
Unit 1: Measuring Up in Math​
This unit is written to ensure all students start with similar basic skills. 
Students will review fractions by using rulers (both in English and Metric) to 
measure and make things. They will also be given an introduction to the 
features of a scientific calculator and will compute with numbers in integer, 
decimal, and fraction formats. 
Unit 2: 100% Smarter!​
This unit is designed to help students become familiar with solving problems 
with real-life applications that utilize percent. Students will review the 
renaming of fractions and decimals as percents. They will be taught to 
visualize percents by sketching rectangles and estimating both the 
percentages and amounts of items. Proportions will be used to solve all types 
of applications of percents. 
Unit 3: Label Explosions​
In this unit, students are taught an invaluable method to solve problems by 
just canceling labels. The formal name of this method is dimensional analysis, 
we just call it the “Label Method.” AMME uses this method as our keystone, 
problem-solving method throughout all our units. 
Unit 4: Don’t Worry! Be Happy! No Problem, Man!​
This unit is written to assist the student in developing problem solving skills. 
Students will use the label method, but will also be given four different 
techniques to use. Our key motto for this unit is “read a little, write a little.” The 
“writing” may take the format of a picture, diagram or chart. 
Unit 5: Mental Wizardry​
This unit teaches mental math tricks to develop number sense. Students will 
review the use of rounding and estimating with addition, subtraction, 
multiplication, and division. The labs are designed to encourage the use of 
estimation for problem solving. 
Unit 6: Opposites Attract​
This unit is designed to help students understand the basics of simple 
algebraic equations. Topics included are opposites, absolute value, and the 
combining of like terms. Students will also be introduced to inverse operations 



as they pertain to one and two-step equations. Applications of simple physical 
science formulas will help them understand the importance of algebra. 
Unit 7: Made in France​
Students learn more about our measuring system in the areas of weights, 
lengths and capacities. They will also learn how and why the metric system 
was invented and will get to practice measuring in both the English and metric 
systems. They also measure with vernier calipers and with micrometers. 
Unit 8: Hablas Algebra?​
The purpose of this unit is to help students become fluent in the language of 
algebra. Students will learn to translate sentences into algebraic and 
mathematical symbols, and then use the language of algebra to assist them in 
problem solving. 
Unit 9: What’s Your Angle?​
In this unit students will become familiar with different concepts of geometry. 
Students learn the vocabulary of polygons, circles, angles, triangles, and lines 
(both parallel and perpendicular). They will understand the derivation of pi and 
use it to find circumferences of circles. Students will also study relationships of 
angles and will learn that the sum of the measures of the angles in a triangle 
is 180°. 
Unit 10: From Numbers to Pictures​
This unit is designed to assist students in becoming graph literate. Students 
will be able to interpret data from graphs and design graphs to illustrate data. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Applied Math 2 
Unit 11: Welcome Back!​
This unit is written to ensure that all students have the key skills they will need 
for success in Course II. While most Applied Math I classes do not complete 
all ten units of Course I, this unit still can be the first one taught in the second 
year.  
Unit 12: Taking Up Space​
In this unit, students learn to find the areas and perimeters of geometric 
shapes. Students will review how to use algebraic formulas and inverse 
operations. They will be introduced to the multiple facets involved in running a 
company. 
Unit 13: Fill It Up!​
In this unit, students will learn how to describe three-dimensional geometric 
objects and will be able to find the volume of those shapes. Students will be 
able to use the formulas to find volume. Students also utilize inverse 
operations to find missing dimensions when the volume of a geometric object 
is given. 
Unit 14: What’s My Line?​
In this unit, students are taught about linear equations. They will learn that a 
linear equation is the result of a constant change, and also learn how to find 
and use slope in practical applications. The coordinate plane will be reviewed 
and students will graph equations using a T-chart as well as slope-intercept 
form. Students will also solve systems of linear equations by graphing. 
Unit 15: What’s Your Cover?​
This unit is designed to help students become familiar with solving real-life 
applications regarding surface area and density. The objective of teaching 
surface area and density in applied math is to have students understand these 
concepts so they can use them in later life. For that reason, we believe that it 
is important for students to understand the formulas for area and volume so 
they can pull them from their minds at a later date. While they are studying 
density, students will be helped to understand why boats float and hot air 
balloons rise. Practice of algebraic skills will also occur as students make use 
of formulas. 
Unit 16: You Deserve the Power​
Students will learn the definition of integral exponents (positive, negative and 
zero), the laws of manipulating them, and also learn the importance of 



scientific notation. Practical applications of exponents and scientific notation 
will be shown. 
Unit 17: A Radical Idea​
This unit will help students learn more about square roots and other radicals. 
Since this is an applied class, students often use decimal approximation of 
radicals, yet we know many students will be taking geometry or advanced 
algebra after this class, so we do teach students how to use simplest radical 
form. The Pythagorean Theorem and the special 30-60 and 45-45 right 
triangles will also be studied along with their applications. 
Unit 18: It’s Greek to Me​
This unit will teach students basic trigonometry. They will learn to apply 
right-triangle trigonometry along with the Law of Sines and the Law of 
Cosines. Students also will learn how to use the Unit Circle. 
Unit 19: Powerful Equations​
This unit will emphasize quadratic equations. Students will learn how to solve 
quadratic equations using the quadratic formula. Labs will require collecting 
data, graphing the parabolic data, and finding quadratic equations with the 
assistance of graphing calculators. Students will also need to use trig, along 
with the quadratic formula to solve some problems. 
Unit 20: Can You Loan Me a Buck?​
This unit is designed to help students learn more about becoming better 
consumers. In this unit, we will focus on the mathematics of mortgages, credit 
cards, and some interesting applications of percent. This unit stresses how to 
calculate interest in time periods from daily to annually. 
Unit 21: “Double or Nothing.” 
This unit is designed to introduce students to basic concepts of probability and 
statistics, such as: mean, median and mode, measures of central tendency, 
standard deviation, and probability. Students will understand the relevance of 
statistics and probability in today’s world. They will also know how to find 
permutations and combinations of sets of numbers 
 
 
Questions? I’d love to answer them! 

 Carmen Williamson
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