CHEATHAM COUNTY BOARD OF EDUCATION BOARD MEETING AGENDA
Cheatham County Board of Education
October 1, 2026
Place: Educational Annex/Board Room Time: 6:00 PM

1. Call to Order
2. Moment of Silence
Jimmy Harden
3. Pledge of Allegiance
Jimmy Harden
Roll Call
5. Approval of Agenda

6. Presentations, Awards Recognitions

ACESA

Caycee Fort, Teacher

ECES

Mary Staggs, SPED Interventionist
KSES

Melissa Hardesty, RTI
PEFAMS

Ashley Adams, Bookkeeper
PVES

Amanda Merritt, SPED Assistant
WCES

Michelle Bolton, SPED Interventionist
CMS

Jessica Wall, Teacher

HMS

Toni Marcum, EL Teacher

SMS

Heather Watts, ISS Supervisor
CCCHS

Maurice Golden, Teacher

HHS

Liesl Palmer, Computer Science
SHS

Maria Borreros, Teacher

RA

T_anya Tyler, Receptionist

School Bookkeepers - Zero Audit Findings
7. Public Forum

8. School Improvement Plan (SIP) Goal Update
Nicole Galbreth, PVES



9. Executive Committee
10. Five Year Plan
Wendy Cox, HR
11. Elected Officials - Opportunity for Elected Officials to Address Board
12. Consent Agenda
A. Minutes: September 3, 2026
B. Disposal of surplus equipment/materials

1. CCCHS Principal Wenning requests disposal of the following broken/unusable
items: Canon EFS 18-55 mm lens

2. HMS Principal, Susie Kephart requests disposal of the following
broken/unusable items: Frosty Fruit Machine.

3. ECES Principal, Layne Cooper requests disposal of the following
broken/unusable items: old, broken food line

13. Budget and Finance

Summary

Quarterly Report

FY 27 Literacy Materials Implementation Support Grant - $90,000.00
Paving Bid - not to exceed Ed Debt $265,225.00

Letter of Intent 3% Track and Field

14. Old Business

Mo 0w e

15. New Business

A. TISA Plan

B. Textbook Adoption Committee

C. Vine Street - Sheriff's Office

D. Policy Revisions

1. Policy 1.400 School Board Meetings

Policy 2.100 Fiscal Management Goals
Policy 2.200 Annual Budget
Policy 5.110 Compensation Guides and Contracts
Policy 5.200 Separation Practices for Tenured Teachers
Policy 5.201 Separation Practices for Non-Tenured Teachers

Policy 5.801 Director of Schools Recruitment and Selection

®» N oo s wop

Policy 6.318 Admission of Suspended or Expelled Students
9. Policy 6.412 Emergency Allergy Response Plan
16. Brief comments from Board Members

17. Announcements



18. Adjourn
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