
CHEATHAM COUNTY BOARD OF EDUCATION WORK SESSION AGENDA 
 

Cheatham County Board of Education 
 

September 24, 2026 
 

Place: Educational Annex/Board Room  Time: 6:00 PM 
 

 

1. Byrne and Jones  

2. Vine Street Property - Sheriff's Office 

3. Budget Committee Discussion 

4. Budget and Finance 

A. Budget Summary 

B. Budget Amendments 

C. Quarterly Report 

D. FY 27 Literacy Materials Implementation Support Grant - $90,000.00 

E. Paving Bid - not to exceed Ed Debt $265,225.00 

5. Legislative Liaison  

6. Policies 
https://mailchi.mp/e4631e6b720e/zjh67352ni-5951753?e=7fd4322645 
  

A. Policy 2.200 Annual Operating Budget  
 
The new guidance from the Comptroller's office also recommends that Boards 
include a provision on the fund balance and encourages Boards to select this 
amount in consultation with their local funding body. 
 
Additionally, new state laws require districts to annually provide: (1) a certified copy 
of the budget signed by both the Director and the funding body to the 
Commissioner; and (2) planning and budgetary reports to the Office of Research 
and Accountability in the Office of the Comptroller of the Treasury. We have added 
language on this to our model policies for each type of district. 

B. Policy 1.400 School Board Meetings 

C. Policy 2.100 Fiscal Management Goals 

D. Policy 5.110 Compensation Guides and Contracts 

E. Policy 5.200 Separation Practices for Tenured Teachers 

F. Policy 5.201 Separation Practices for Non-Tenured Teachers 

G. Policy 5.801 Director of Schools Recruitment and Selection 

H. Policy 6.318 Admission of Suspended or Expelled Students 

I. Policy 6.412 Emergency Allergy Response Plan 

7. TISA Plan 

8. ADM and Virtual Update 

9. Textbook Adoption Committee  
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• ACESA Primary: Stephanie Meredith, Backup: Julia Wright 

• CCCHS Primary: Eric Turner, Backup: Maurice Golden 

• CMS Primary: Thomas Barbeaud 

• ECES Primary: Kelsey Horton, Backup: Misty Stehle 

• HHS Primary: Jason Nauert 

• HMS Primary: Jamie Slot, Backup: Aimee White 

• KSES Primary: Rachael Dallas, Backup: Susie Stewart 

• PES Primary: Megan Judge, Backup: Hope Sovine 

• PVES Primary: Melanie Miles 

• SHS Primary: Chris Fox, Backup: Tim Terry 

• SMS Primary: Kathryn Penzo, Backup: Aaron Turrington 

• WCES Primary: April Long, Backup: Katie Reeves 

10.  
  

 
  

11. Review October 1st Board Meeting Agenda 

12. Comments from Board Members 

13. Comments from Director 

14. Adjourn 
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