
CHEATHAM COUNTY BOARD OF EDUCATION BOARD MEETING AGENDA

Cheatham County Board of Education

July 10, 2025

Place: Educational Annex/Board Room Time: 6:00 PM

1. Call to Order

2. Moment of Silence 

3. Pledge of Allegiance

4. Roll Call

5. Approval of Agenda

6. Presentations, Awards Recognitions

7. Public Forum

8. School Improvement Plan (SIP) Goal Update

CMS, Jason Pierschbacher

9. Executive Committee

10. Five Year Plan

Cal Blacker/Shelley Duke

11. Elected Officials - Opportunity for Elected Officials to Address Board

12. Consent Agenda

A. Minutes:
June 5, 2025
June 26, 2025 Special Called
June 30, 2025 Special Called Budget

B. Disposal of surplus equipment/materials

1. HHS Principal, Dr. Lee Rector requests disposal of the following 
broken/unusable items:  1 broken red student chair, 1 broken white folding 
chair, 1 four-drawer file cabinet, broken student desks , old keyboards , old 
speakers, a variety of cords, computer applications book c. 2004. A variety of 
business VCRs, 3 old DVD players, 2 old desk Jet printers, 3 old HP printers, 
broken electric stapler, old filing cabinet, old plumes (likely from the 70s/80s), 
old marching shakos (also likely from the 70s/80s), Old marching shoes with 
no pairs, Plastic filing cabinet, Various old coolers/buckets, Standing clothing 
rack, Various small items from the booster closet, 30 broken/unusable music 
stands, Broken lab stool.  

2. SHS Principal, Dawn Wenning requests disposal of the following broken, 
unusable band items with attached letter of explanation: Protec Trumpet Case, 
4 band speakers, traditional band uniforms, band vests, 2021 Marching Band 
Uniforms (7), 2022 Marching Band Uniform Tops (14), 2023 Marching Band 
Uniform Tops (29), and 2024 Marching Band Uniform Tops (43).

3. HMS Principal, Susie Kephart requests the disposal of the following 
broken/unusable items:  6 rolling carousels, 8 wooden round tables, 1 computer 
cart on wheels, 1 couch, 1 foosball table, 1 broken teacher desk, 1 yoga ball, 1 box 
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tv, 3 Broken Teacher chairs, Rocking chair, drawers to a dresser, 44 red 
chairs, 30 small whiteboards, Computer monitor, Computer tower, Broken 
table, Promethean Board, and 30 desks
2 drawers 

13. Budget and Finance

A. Summary

B. Safety - Ed Debt $224,000.00

C. Paving Request - Ed Debt $160,700.00

D. Field Lighting (Baseball, Football & Softball) - Ed Debt $450,000.00

E. PES Sewer Project - Fund 177 $131,000.00

14. Old Business

15. New Business

A. New Policy, 3.281 Therapy Dog Program

B. Ethics Committee

C. Addition to SDHA Panel 
Andrea Bledsoe

16. Brief comments from Board Members

17. Announcements

18. Adjourn
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