CHEATHAM COUNTY BOARD OF EDUCATION WORK SESSION AGENDA

Cheatham County Board of Education

April 24, 2025

Place: Educational Annex/Board Room Time: 6:00 PM

1.

AN S

Budget and Finance

A. Budget Summary
B. Fund Balance Transfer Request - School Nutrition $400,000.00
C. Fund Balance K-12 Science Textbook Adoption & Early Literacy Kits Request -
$1,200,000.00
D. Fund Balance Request FY26 SESI - (tenative) $435,000.00
E. Preliminary Budget
1. Fund 143 Food Service
2. Fund 146 Extended Care
3. Fund 177 Capital Projects
4. Fund 141 General Purpose
Tenure

Executive Committee Reports

Review May 1st Board Meeting Agenda

Comments from Board Members

Comments from Director



CHEATHAM COUNTY BOARD OF EDUCATION BOARD MEETING AGENDA

Cheatham County Board of Education

May 1, 2025

Place: Educational Annex/Board Room Time: 6:00 PM

=

SANR L T

Call to Order

Moment of Silence - Robert Epps
Pledge of Allegiance - Robert Epps
Roll Call

Approval of Agenda

Presentations, Awards Recognitions

SHS Band

SHS TSA

Sycamore High School students Colton Hager, Franklin Randa and Daylin
Rodriguez placed third in Animatronics at the annual technology Student
Association (TSA) competition in Chattanooga.

CCCHS FFA

The Cheatham County Central High School FFA Chapter earned a Superior
Chapter Award and PLOW Gold Award at the 97th State FFA Convention in
Gatlinburg.

CCCHS HOSA

Cheatham County Central High School HOSA (Future Health Professionals)
member Piper Andrews and Katelyn Lain placed at the annual state competition
in Chattanooga. Piper finished third in Healthcare Photography, and Katelyn
placed third in Clinical Nursing. The two qualified for the international HOSA
competition, which will be held June 18-21 at the Gaylord Opryland Convention
Center in Nashville.

EMPLOYEES OF THE MONTH
ACESA

Amanda Dalton, Teacher

ECES

Susan Collins, Teacher

KSES

Nivah Eckert, Academic Specialist
PEFAMS

Kimberly Boswell, Teacher

PVES

Amy Whitworth, Speech and Language Pathologist
WCES

Cathy Gilstorf, All Core Tutor Teacher
CMS



10.

11.
12.

Bert Poole, Teacher

HMS

Loretta Passen, Teacher

SMS

Kellie Turner, SPED Assistant
CCCHS

Rachel Stuart, Academic Specialist
HHS

Amanda Howell, SPED Assistant
SHS

Tim Terry, Teacher

RA

Aubrey Harris Albright, HS Teacher
Daycare

Ashley Stacey, KSES Site Director
Nutrition

Beatriz Tuttle, PVES Nutrition Manager
Transportation/Maintenance
Ian Moseley, Mechanic

Central Office

Jewel Simmons, Payroll Manager

Public Forum
School Improvement Plan (SIP) Goal Update

ACESA, Linda Owen

Executive Committee

Five Year Plan

Chris Cooper

Elected Officials - Opportunity for Elected Officials to Address Board

Consent Agenda

A. Minutes: April 10, 2025

B. Disposal of surplus equipment/materials

1.

2.

3.

Jason Pierschbacher, CMS Principal requests the disposal of the following
broken/unusable items: 2 broken student desks, 1 broken turntable, 5 disc CD
player, cassette player, cassette tapes and storage, Sony tape recorder,
telecenter system 21, Deskjet 1120C, Telecenter phone, Deskjet 930C, 1 broken
standing desk, 1 broken teacher desk and 6 broken student chairs.

Andrea Bledsoe, KSES Principal requests the disposal of the following
broken/unusable items: 350 books that are out of date or damaged, broken dry
erase board, pocket chart stand and 20 broken chairs.

Audra Williams, HMS Principal requests the dispoal of the following
broken/unusable items: 3 broken library chairs, double side stand alone white
board, 2 green wobble stools, 1 broken bungee chair, 1 broken inflatable wobble
stool, 1 broken adjustable height stool, 5 old school computer carts, laptop
charging station, wooden prop, 2 money boxes, and 2 broken chairs.

13. Budget and Finance

N



14.
15.

16.

17.
18.

A. Summary

&=

$1,200,000.00

D. Fund Balance Request FY26 SESI (tentative) $435,000.00

Old Business

New Business

A. Tenure Approval

Brief comments from Board Members
Announcements

Adjourn

Fund Balance Transfer Request - School Nutrition $400,000.00
C. Fund Balance K-12 Science Textbook Adoption and Early Literacy Kits Request

w
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