CHEATHAM COUNTY BOARD OF EDUCATION BOARD RETREAT
Cheatham County Board of Education
February 1, 2025

Place: Transportation Facility/William Sapp Room
Time: 8:30 AM
1. Mental Health Improvements (Therapy Dogs)
2. Finance
A. Budget Summary

Quarterly Report

State SPED Preschool Grant

TISA Outcomes

Education Debt
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1. Laptop Funding Request
2. Paving/Restriping Request
3. Ed Debt 25-26

Current Land Holdings
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Maintenance/Tech Building
H. Contracted Services
1. Custodial Contract
2. ESS Data
I. Budget
3. Athletics
A. Athletics Salary Request
B. Middle School Marquees
Pre K-2 Program
Strategic Plan
Director's Contract

Asset Management Update
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Project Updates

A. Stadium and Theatre Lights

B. PES Sewer

C. Restrooms/Concessions

D. Bus Purchases - Rebate Update

9. State Board of Education Student Representative

10. Vice Chairman Role



11. Inflation Reduction Act and Bipartisan Infrastructure Legislation
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