
CHEATHAM COUNTY BOARD OF EDUCATION WORK SESSION AGENDA

Cheatham County Board of Education

November 21, 2024

Place: Educational Annex/Board Room Time: 6:00 PM

1. Director of Schools Search

2. CCCHS Track, Turf, and Lights

3. CMS Rebranding

4. Proposed 2025 Voucher Legislation

5. 2024 Clean School Bus Rebate Program

6. Annual Retreat Discussion 

7. Review December 5th Board Meeting Agenda

8. Comments from Board Members

9. Comments from Director
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CHEATHAM COUNTY BOARD OF EDUCATION BOARD MEETING AGENDA

Cheatham County Board of Education

December 5, 2024

Place: Educational Annex/Board Room Time: 6:00 PM

1. Call to Order

2. Moment of Silence - Mr. John Patrick

3. Pledge of Allegiance - Mr. John Patrick

4. Roll Call

5. Approval of Agenda

6. Presentations, Awards Recognitions
 

ACESA
Jennifer Napier, Assistant
ECES
Annalisa Lewis, Teacher
KSES
Merida Zauner, Assistant
PEFAMS
Jodi Miller, RTI Interventionist
PVES
Holly Ryder, Librarian
WCES
Rhonda Baker, SPED Assistant
CMS
Alyson Burns, Teacher
HMS
Allison Johnson, Teacher
SMS
Lindsay Greer, Teacher
CCCHS
Lauren Street, Theatre Teacher
HHS
Jamie Emery, Theatre Teacher
SHS
Beth Waynick, PE Teacher
RA
Tania DeRouen, Assistant
Daycare 
Alexandria Betts, PES Site Director
Nutrition
Kandi Pajer, HMS Nutrition
Transportation/Maintenance
John Staggs, Bus Driver
Central Office
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Tracy Roberts, Admin Assistant/Federal Projects
 

7. Public Forum

8. School Improvement Plan (SIP) Goal Update

Andrea Bledsoe, KSES

9. Executive Committee

10. Five Year Plan

Chad Smith

11. Elected Officials - Opportunity for Elected Officials to Address Board

12. Consent Agenda

A. Minutes: November 7, 2024

B. Disposal of surplus equipment/materials

1. Assistant Director Brinkley requests disposal of broken wooden cabinet in 
central office.  

2. SHS Principal Wenning requests disposal of the following:  19 old chairs and 10 
tables.

3. PVES Principal Galbreath requests disposal of the following:  800 out of date 
library books (publication date of 20 years and older)

4. CTE Supervisor Cooper requests the disposal of the following broken and un-
repairable items from CCCHS:
Autobody- Air Drier Flexilla SN: P103203225  Auto Mechanics-Minuteman 
Plus Battery Tester SN: 02x1021, Atlas Tire Balancer SN: 
42024213980A  Welding: Rockwell Drill Press SN: 1754354, Bench Grinder SN: 
W4-77, Wilton Drill Press SN: 116373, Manual Sheet Roller Jet SN: 0631068, 
Electric Sheelmetal Roller Roper SN: 113877, Stomp Shear Roper SN 11377, 
Stomp Shear Tennsmith SN 16764, 8' Chicago Metal Brake SN: 316332, 4' 
Metal Brake Chicago missing SN 

13. Budget and Finance

A. Summary

14. Old Business

15. New Business

A. Director of Schools Search

16. Brief comments from Board Members

17. Announcements

18. Adjourn
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