
CHEATHAM COUNTY BOARD OF EDUCATION WORK SESSION AGENDA

Cheatham County Board of Education

October 29, 2024

Place: Educational Annex/Board Room Time: 6:00 PM

1. Budget

A. Budget Summary

B. Budget Revision Fund 141 - State Offset Grant $32,938.00

C. Employee Bonus

D. School Bus Purchases and Rebate

E. WCES Ball Field Lights

2. Process of Hiring New Director

3. TISA Accountability Report

4. LEA Compliance Report

5. Review November 7th Board Meeting Agenda

6. Comments from Board Members

7. Comments from Director
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CHEATHAM COUNTY BOARD OF EDUCATION BOARD MEETING AGENDA

Cheatham County Board of Education

November 7, 2024

Place: Educational Annex/Board Room Time: 6:00 PM

1. Call to Order

2. Moment of Silence - Dale McCarver

3. Pledge of Allegiance - Dale McCarver

4. Roll Call

5. Approval of Agenda

6. Presentations, Awards Recognitions

ACESA
Ella Jennette, Extended Resource Teacher
ECES
Diane Paterson, Pre-K Assistant
KSES
Lacee Carter, Teacher
PEFAMS
Alicia Wolfe, Assistant/Computer Teacher
PVES
Kaitlyn York, Extended Resource Assistant
WCES
Jessica Chambers, Teacher
CMS
Preston Carter, Teacher
HMS
Abby Hall, Nurse
SMS
Carolann Adcock, RTI Focus Teacher
CCCHS
Julia Diederich, Teacher
HHS
Nicole Wycoff, Teacher
SHS
Mat Simon, Teacher
RA
Dr. Jordan Reed, Teacher
Daycare 
Jessica Johnson, PVES Employee Daycare
Nutrition
Crystal Allen, CMS Assistant Manager
Transportation/Maintenance
Colton Burdette, Maintenance Tech
Central Office
Tracy Michon, Finance and Operations Specialist
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7. Public Forum

8. School Improvement Plan (SIP) Goal Update

PEFAMS, Sarah Spain

9. Executive Committee

10. Five Year Plan

Tim Adkins/Claudette Fizer 

11. Elected Officials - Opportunity for Elected Officials to Address Board

12. Consent Agenda

A. Minutes: October 3, 2024

B. Disposal of surplus equipment/materials

13. Budget and Finance

A. Summary

B. Budget Revision Fund 141 - State Offset Grant $32,938.00

C. Employee Bonus

D. WCES Ball Field Lights

14. Old Business

A. School Bus Purchases and Rebate

15. New Business

A. LEA Compliance Report

B. TISA Accountability Report

16. Brief comments from Board Members

17. Announcements

18. Adjourn
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