CHEATHAM COUNTY BOARD OF EDUCATION BOARD MEETING AGENDA

Place

=

SANR L T

Cheatham County Board of Education
April 11, 2024
: Harpeth High School Theatre Time: 6:00 PM

Call to Order
Moment of Silence
Pledge of Allegiance
Roll Call

Approval of Agenda

Presentations, Awards Recognitions

STATE UNIFIED BASKETBALL
HMS State Champions

SMS Runner Up

HHS Third

SHS Second

TSBA SCOPE CONFERENCE
Cheatham County Central High School

Logan Weakley
Alanna Pentecost

Harpeth High School
Morgan Pack
Devin Romines

Sycamore High School
Joe Stevenson
Emily Tuttle

TSA State Competition, Johnny Staggs, SHS
2nd Place: Future Tech. Teacher - Jazzy Nichols

2nd Place: Prepared Presentation - Jazzy Nichols

2nd Place: Animatronics-Brody Goodman, Lewis Forsythe, Tre Follis and
Gracie Bystrom

3rd Place: On-Demand Video - Emily Williams, Aiden Unklesbay, Brody
Goodman, Krissia Rodriquez, Levi Fielder

EMPLOYEE OF THE MONTH
ACESA

Amanda Dalton, Teacher

ECES

Tonya Morris, Teacher

KSES

Shelley Greenlee, Instructional Coach
PEFAMS




10.

11.

12.

Megan Judge, Teacher

PVES

Kelly Sanidas, Assistant
WCES

Tucker Carter, Assistant

CMS

Tammie Smith, Teacher

HMS

Michel Morrow, Academic Specialist
SMS

Heather Watts, ISS Teacher
CCCHS

Amy Minton, Teacher

HHS

Deborah Barger, Guidance
SHS

Matt Galbreth, Teacher

RA

Shelley Gipson, Teacher
Daycare

Jessica Wilcox, CMS Employee Daycare
Nutrition

Christy Seibert, SMS Nutrition
Transportation

Clayton McCool, Bus Aide
Central Office

Jon Moss, Lead Technician

Public Forum
School Improvement Plan (SIP) Goal Update

Lee Rector, HHS

Executive Committee

Five Year Plan

Elected Officials - Opportunity for Elected Officials to Address Board

Dr. Cathy Beck/Chris Cooper

Consent Agenda

A. Minutes: March 7, 2024

B. Disposal of surplus equipment/materials

1.

WCES Principal Raymer requests disposal of the following broken/unusable
items: (list attached) 1 broken metal storage unit, 1 white desk-like cart with
drawers, 1 unused overhead projector cart, rusted filing cabinet, 260
old/outdated VHS/DVD videos, 200 outdated library books, 2 out of tune and
damaged upright pianos, 1 printer, 1 Apple TV, 1 desktop computer, 20 student
laptops, 1 printer, 1 portable laminator, 5 rolling teacher desk chairs, 1 book
rack, 1 lateral filing cabinet, 1 computer cart/desk, 1 Childs dollhouse, 1 doll
stroller, 1 play sink, 1 wooden cabinet with drawers, 1 kidney shaped table,



13.

14.

15.

16.
17.

broken student desks, broken student chairs, 11 toddler size plastic chairs, 1
wooden chair and 6 large plastic chairs.

PVES Principal Pierschbacher requests disposal of the following
broken/unusable items: 36 broken chairs, 1 cart, 4 student desks and 1 teacher
desk.

HMS Principal Fowler requests disposal of the following broken/unusable
items: 1 stool, 1 lamp and 1 small white bookcase.

KSES Principal Bledsoe requests disposal of the following broken/unusable
items: 1 three foot rectangle table, 1 student chair, 2 teacher desks, 1 gray yoga
chair base, 225 library items due to physical damage, little to no circulation and
being outdated.

ACES Principal Broyles request the disposal of the following broken/unusable
items: small broken cabinet and 5 broken tables.

PEFAMS Principal Spain requests disposal of the following broken/unusable
items: 1 broken white board, 4 old carts, 10 broken student desks, 8 broken
student chairs 4 broken adult chairs, 1 broken adult desk, 4 broken tables, 3
metal bookshelves, 1 wooden podium, 2 broken office chairs and 1 tv cart.

CCCHS Principal Wenning requests the disposal of the following
broken/unusable items: (list attached) 2 filing cabinets, 8 student desks, 3
large tables, digital piano, synthesizer, bass, 3 computer monitors, 32" TV, 5
headsets, 14 Verizon hotspots, box of chargers, teacher desk, laptop, tablet, hard
drive, Epson printer, 2 teacher desks, old laptop cases.

Budget and Finance

A. Summary

B. Concessions and Restrooms - Ed Debt Fund $2,960,000.00 & Fund Balance

$84,462.00 with total of $3,044.462.00

C. Pegram Sewer Issue Project - Fund Balance $16,000.00
Old Business

A. Revision of Policy 5.803 Director of School Evaluation - second reading

New Business

T QO HED 0w R

Revision of Policy 5.403 Drug and Alcohol Testing for Employees - first reading
Revision of Policy 1.900 Charter School Authorizing Principles - first reading
Revision of Policy 1.901 Charter School Applications - first reading

Revision of Policy 1.902 Charter School Agreements - first reading

Revision of Policy 1.903 Charter School Oversight - first reading

Revision of Policy 1.904 Charter School Intervention - first reading

Revision of Policy 1.905 Charter School Renewal - first reading

Revision of Policy 1.906 Charter School Revocation - first reading

Brief comments from Board Members

Announcements



18. Adjourn

INFORMATION:

1. Personnel Changes:

A. Retirements approved
e Marsha Jamie Wilson, CMS Bookkeeper 6/28/2024
e Teresa Fisher, HHS Guidance Teacher Aide 5/24/2024
e Sherry Bagwell, SMS Teacher 8/30/2024

B. Administrative Positions approved

C. Resignations approved
¢ Stephine Bishop, PVE Nutrition 3/18/2024
e Preston Daniel, Tech 3/20/2024
¢ Amanda Ralph, ACES Faculty 5/24/2024
e Cristy Stewart, ECES Bookkeeper 3/28/2024
e Bailey Jenkins, CCCHS SPED Faculty 5/24/2024
e Justin Fields, CMS Nutrition 3/172024
e Deanna Dunn, CCCHS SPED Faculty 5/24/2024
e Kalie Ellis, CCCHS Cheer 4/1/2024
e Laura Davis, CCCHS Assistant Cheer 4/1/2024
e Jessica Goodwin, HMS SPED Faculty 5/24/2024
e Jessica Cannon, ACESA Attendance 3/20/2024
e Christopher Luke Miller, CCCHS Apprentice Teacher 5/24/2024
e Laura Davis, CCCHS ELA Teacher 5/24/2024
e Jesus Carnet, CCCHS Welding Teacher 5/22/2024
e Linette Cabrera, Bus Driver 4/8/2024

D. Transfers approved

e Tray Davis from CCCHS Biology Teacher to CCCHS Comp. Science Teacher
replacing vacant position 8/1/2024

e Brittany Altom from PVES Bookkeeper to CCBOE School Nutrition Bookkeeper
replacing Raeanna Varney 4/1/2024

¢ Melinda Broyles from ACESA Principal to CCBOE Federal Programs Director
replacing Judy Bell 7/1/2024

e Ashley Palmore from WCES SPED Assistant 1:1 to PVES SPED Assistant:
Lifeskills 3/11/2024



Mary Ford from ACESA Extended Resource Teacher (long term sub) to ACESA
Extended Resource Assistant replacing Roy Rivera 8/1/2024

Caitlyn Mason from ACESA Kindergarten Teacher (long term sub) to ACESA
Computer Teacher replacing Nikki Myatt 8/1/2024

Jennifer Shelton from ACESA Life Skills to CCCHS Life Skills replacing Deanna
Dunn 8/1/2024

Kristen Drake from PVES General Assistant to PVES Bookkeeper replacing
Brittney Altom 4/1/2024

Lacey Duffel from PEFAMS 2nd Grade to ACESA 3rd Grade replacing Amanda
Ralph 8/1/2024

Karen Cannon from CMS SPED Assistant to ACESA Attendance replacing Jessica
Cannon 4/15/2024

Phillip Pate from ACES LS Aide to CCCHS LS Aide replacing Luke Miller
8/1/2024

Morgan Womack from PEFAMS Librarian to PEFAMS 2nd Grade replacing Lacie
Duffel 8/1/2024

Daniel Waltman from SHS English Teacher to SHS JAG Teacher replacing
Ashleigh Harris 8/1/2024

Rebecca Wilson from CMS Front Desk to CMS Bookkeeper replacing Jamie
Wilson 7/1/24

Kyle Quillen from SMS Health Science Teacher to SMS PE Teacher replacing
Stan Harrington 8/1/2024

E. Elections/Placements approved
Eden Suggs, CCCHS Faculty replacing Gary Halstead 8/1/2024
Ella Tenry, SMS General Assistant Interim for Nancy Adams 3/19/2024
Mack Waddell, CCCHS Faculty replacing Tray Davis 8/1/2024
Brooke Kissinger, ACESA Faculty replacing Caitlyn Mason 8/1/2024
Taylor Newton, KSES Teacher replacing Louise McLane 8/1/2024
Ella Jennette, ACESA Faculty replacing Mary Ford (long term sub) 8/1/2024
Mary Booth, CCBOE EL new position 3/25/2024
Janelle Mahaney, WCES Coach/Leadership Team 3/24/2024

Rhonda Stewart, ECES SPED (interim) replacing Hannah Evans (Dees)
3/15/2024

Lauren Davis, SHS Faculty interim for Joseph Crossan 3/11/2024
Sloan Davidson, ACESA Faculty replacing Callie Meadows 8/1/2024
Winston Vaughn, SHS Assistant Baseball Coach 3/8/2024

Kellie Riley, HMS Assistant Softball Coach 3/11/2024



Charlie Martin, CCCHS Boys Soccer Field Maintenance 3/20/2024
Alec Lanius, CCCHS Assistant Boys Soccer 3/20/2024

Kristina Pardue, CCCHS SB Concessions 3/20/2024

Kristina Pardue, CCCHS BB Concessions 3/20/2024

Billie McBride, SMS Co-Yearbook 3/22/2024

Blake Goddard, HMS Baseball Assistant 3/22/2024

Paige Cooper, SMS Co-Yearbook 3/22/2024

Sara Bratcher, ECES PT Daycare replacing Haley Leibfritz (open PT position)
3/25/2024

Tom Hurst, HMS Percussion Instruction 3/26/2024

Jamie Slot, HMS Assistant Cheer Coach 3/27/2024

Ellie Gupton, PVES PT Daycare replacing Janine Powers 3/20/2024

Tammy Smith, CCCHS SPED replacing Bailey Jenkins 8/1/2024

Haley Caton, ACESA Inclusive Pre-K Assistant new position 8/1/2024

Dennis Beckelhimer, Transportation/Bust Driver new position 4/8/2024
Lindsay Dyce, SHS Health Science Teacher interim for Caycee Dillahey 4/8/2024
Detra Emery, HHS Gateworker 4/8/2024

Camryn Larsen, SMS PE Teacher replacing Stan Harrington 4/29/2024-
5/24/2024

Miranda Harris, SHS Gate Worker 4/10/2024
Susan Ramsey, PEFAMS Artist 4/10/2024
Brian Best, CCCHS Assistant Football 4/10/2024



2023 - 2027 Five Year Plan

Sustainability



- The Cheatham County School District will expand opportunities
| to be better citizens through the use of sustainability practices.

Implement a district Investigate the Implement a robust
wide recycling and impact of electric Farm to School
composting buses by Program by 2026
program by 2024 incorporating a The Nutrition

single electric bus Department will

into the fleet by collaborate with local
farmers to incorporate
2024 |
ocally-grown produce
and meat into the food
served in the cafeterias.
eSchool gardens will be
developed.

e Students will be given
opportunities to learn
about and work with
local farmers




- The Cheatham County School District will expand opportunities
| to be better citizens through the use of sustainability practices.

Implement a district
wide recycling and

composting
program by 2024

Investigate the
impact of electric
buses by
incorporating a
single electric bus
into the fleet by
2024

Implement a robust
Farm to School
Program by 2026

*The Nutrition
Department will
collaborate with local
farmers to incorporate
locally-grown produce
and meat into the food
served in the cafeterias.

eSchool gardens will be
developed.

e Students will be given
opportunities to learn
about and work with
local farmers

Expand the
Sycamore Solar
Panel Program to
other schools in the
district as
appropriate for the
facility by 2027

All K-8 instructional
programs will
include unit(s) of
study on the
benefits

and development of
sustainable
practices by 2027
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Cheatham County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 5.803 10/07/21
Review: Annually, | Evaluation of the Director of Schools
in March Rescinds: Issued:
First Reading Second Reading 5.803 07/11/16
3/7/2024 4/11/2024

Through an annual evaluation of the director of schools,' the Board will strive to accomplish the
following:

1. Clarify the role of the director according to a job description as agreed upon by the Board and
the director;

2. Develop harmonious working relationships between the Board and the director; and
3. Develop improvements in the administrative leadership of the school system.

The Board will develop, with the director, a set of performance objectives based on the needs of the
system. The performance of the director will be reviewed in accordance with these specified goals. The
performance objectives will be memorialized in an evaluation plan that includes, at a minimum, sections
regarding job performance, student achievement, relationships with staff and personnel, relationships
with board members, and relationships with the community.!

At a time agreed to by the Board and the director, the Board will meet as a body to evaluate the director's
performance.

The following guidelines will be used in the evaluation process:

1. The director will know the standards upon which they will be evaluated and will be involved in
the development of those standards.

2. A part of the evaluation may be a composite of the evaluation by individual board members, but
the Board, as a whole, will meet with the director to discuss the composite evaluation.

3. The evaluation shall include a discussion of strengths as well as weaknesses.

4. Both the Board and director will prepare for the evaluation; the director will conduct a self-
evaluation and board members will document the evidence used in rating the director’s
performance.

5. All documentation will be supported by objective evidence. Each individual Board Member must
meet with the Director of Schools at least ten (10) days prior to the board meeting, as-a-whele- if
any score is less than satisfactory, discussing the eempesite evaluation.

10

Version Date: March 12, 2024



Evaluation of the Director of Schools 5.803

Legal References Cross References

1. TCA 49-2-203(a)(15) Board-Director Relations 1.205
Qualifications and Duties of the Director of Schools 5.802

11 Page 2 of 2
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Cheatham County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 5.403 07/11/19
Review: Annually, Drug & Alcohol Testing for Employees
in March Rescinds: Issued:
First Reading 5.403 07/11/16
4/11/2024

REASONABLE SUSPICION DRUG TESTING

Trained supervisors have the responsibility to observe and document the cause for reasonable suspicion
and when appropriate, refer the matter to the director of schools/designee. It is not the supervisor's
responsibility to attempt diagnosis. All information, facts and circumstances leading to and supporting
this suspicion, should be included in a written report detailing the basis for the suspicion. After the report
is filed, the employee should be notified.

Any employee may be required to submit to substance screening if the following conditions exist: (list
is not inclusive)

1. Observed use, possession or sale of illegal drugs and/or use, possession, sale, or abuse of
alcohol, prescription drugs, and/or any cannabinoid or sativa plant derivative that is not
legally available for sale in Tennessee to persons under the age of twenty-one (21).

2. Apparent physical state of impairment of motor functions.
3. Marked changes in personal behavior not attributed to other factors.

4. Employee involvement in/or contribution to an accident where the use of alcohol or drugs is
reasonably suspected or employee involvement in a pattern of repetitive accidents whether
or not they involve actual or potential injury.

5. Violation of criminal statutes involving the use of illegal drugs, alcohol or prescription drugs
and/or violations of drug statutes.

Substance screening shall be conducted by a third party selected by the director of schools/designee. If
the screening results in a negative result, then no additional action shall be taken. If the screening results
in a positive result for illegal, illicit, or controlled substances, or if the employee refuses to submit to the
substance screening, then the director of schools shall notify the employee in writing within five (5) days
following the director’s receipt of the screening results, or within five (5) days following the employee’s
refusal to submit to the screening, setting forth the results of the screening and/or the discipline the
director of schools is taking against the employee. The discipline shall be a formal warning, suspension,
or dismissal.

If the employee disputes the result of the screening or the discipline enacted by the director of schools,
the employee shall notify the director in writing within five (5) days after receiving the written notice
from the director regarding the results of the screening and/or the discipline to be implemented. After
receiving written notice from the employee that he disputes the results of the screening and/or the

12

Version Date: March 18, 2024
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Drug & Alcohol Testing for Employees 5.403

discipline enacted by the director, an appeal hearing will be set before the Board at the next regularly
scheduled meeting of the Board. At least five (5) days prior to such hearing, both the director and the
employee shall submit all evidence and written materials they want the Board to consider at the appeal
hearing. Copies of all such documents will be provided to each Board member at the hearing.

At the hearing, the employee or the employee’s duly licensed legal counsel will be given up to ten (10)
minutes to present and summarize its argument why the screening results were inaccurate and/or why
the discipline was inappropriate under the circumstances. The director will be represented by the school
system’s legal counsel who will then have up to ten (10) minutes to respond to the employee’s arguments
and present why the screening results were accurate and/or why the discipline was appropriate. The
board shall then take one of the following actions by majority vote:

1. Sustain the decision of the director; or

2. Revise the penalty or reverse the decision.
TESTING FOR CDL EMPLOYEES

All drivers and applicants for driver positions who are required to hold a Commercial Driver’s License
(CDL) to perform their job function must adhere to the requirements of this policy and all procedures
relating to this policy.!

The use, possession, sale, purchase or transfer of any controlled substances except medically prescribed
drugs on school property, while on school business or while operating school vehicles and equipment is
prohibited. Drinking alcoholic beverages during working hours, four (4) hours before reporting to work
or having any measurable amount of alcohol in their system during working hours is prohibited, whether
on or off school property. Working hours include all breaks. Off-duty use of drugs and alcohol is
prohibited to the extent that it affects driver's attendance or performance and their ability to pass required
DOT alcohol and controlled substance tests. Any violation of this policy is grounds for termination as
an employee of the Board and possible legal prosecution.

The use of any prescription drug that could affect the central nervous system or one that would impair
reaction time shall be reported to the director of schools/director of transportation. Notice shall be given
of non-prescription (over-the-counter) drugs being taken on a regular basis. The notice shall include the
duration of ingestion and the possible side effects.

Procedures

The execution and enforcement of this policy will follow set procedures to screen bodily fluids, conduct
breath testing, and/or search all employee/applicants for alcohol and drug use, and those employees
suspected of violating this policy who are involved in a reportable accident or who are periodically or
randomly selected. The procedures are designed not only to detect violations of this policy, but also to
ensure fairness to each employee. Disciplinary action will be taken as necessary.

Implementation

The director of schools/director of transportation is authorized to implement this policy and procedures
for the drug testing program, including a periodic review of the program to address any problems,

13 Page 2 of 3
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Drug & Alcohol Testing for Employees

5.403

changes and/or revisions of it, maintenance of all records required by the federal regulations, and
determination upon Board approval of how the program will be accomplished, whether in-house,

contracted or by consortium.

Dissemination

The director of schools/director of transportation shall be responsible for communicating this policy
and the procedures to all employees affected by this policy and shall be accountable for its consistent
enforcement.? The director of schools/director of transportation is designated to answer questions
about this policy, procedures and all other matters involved in alcohol and controlled substance testing
of CDL drivers and the reasonable suspicion testing of all other employees.

Legal References

1. 49 USCS § 5331; Alcohol and Controlled
Substances Testing (Omnibus Transportation
Employee Testing Act of 1991)

2. 49 CFR 382.601

14

Cross Reference

Employee Drug Screening 5.403.2
Drug Testing of CDL Employees 5.403.3
CDL Employee Registration 5.403.4

Page 3 of 3
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Cheatham County Board of Education

Monitoring: Descriptor Term: Descri[ito9r (;;Jdei ISSUC(; 1376612/18
Review: Annually,in | Charter School Authorizing Principles —
August Rescinds: Issued:

First Reading
4/11/2024

The Cheatham County Board of Education shall ensure that only high-quality charter schools are
authorized to operate within the district, and adhere to the State Board of Education’s quality charter
authorizing standards.! To accomplish this, the Board shall adopt the following authorizing principles
that require charter schools to maintain high standards, while upholding school autonomy and
protecting student and public interests.!

MAINTAINING HIGH STANDARDS

Charter schools shall be held accountable for meeting the performance standards and targets set forth
in their charter agreement. The Board shall maintain high standards for the charter school(s) it oversees
and close any charter school that fails to meet the standards and targets established in the charter
agreement or set by state law.?

UPHOLDING SCHOOL AUTONOMY

Charter school governing boards shall be independent of the Board and have the authority to make
instructional programming, financial, personnel, school culture, and scheduling decisions. The Board
shall assume responsibility not for the success or failure of individual schools but for holding schools
accountable for their performance.

The Board shall only impose requirements on charter schools in its portfolio when there is a legal basis
or compelling reason to do so.

PROTECTING STUDENT AND PUBLIC INTERESTS

The Board shall ensure clarity, consistency, and public transparency in authorizing policies, practices,
and decisions of any charter school. The Board shall hold charter school governing boards accountable
for being fiscally responsible and transparent.

Charter schools are part of the public education program? and shall adhere to non-selective,
nondiscriminatory practices and ensure the fair treatment of all students. They shall provide
appropriate services to all enrolled students in accordance with state and federal laws.* *Charter school
governing boards shall ensure fiscal responsibility and transparency.

15

Version Date: March 12, 2024



Charter School Authorizing Principles 1.900

Legal References

1. TCA 49-13-108(f); State Board of Education Policy
6.111; TRR/MS 0520-14-01-.01

2. TCA 49-13-111, TCA 49-13-120, TCA 49-13-122
TCA 49-13-111

16 Page 2 of 2
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Cheatham County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 1.901 03/04/21
Review: Annually, Charter School Applications
in September Rescinds: Issued:
1.901 1 1
First Reading 0 0/03/19

4/11/2024

General

This policy shall apply to sponsors and potential sponsors of charter schools. It shall not apply to
charter schools converting from existing public schools. Proposals from existing charter school
operators or replicators and applicants proposing to contract with educational service providers shat

include-the-additional-informationrequired-by- shall be in accordance with state law.!
APPLICATION PROCESS?

A prospective charter school sponsor shall send the Director of Schools notice of its intent sixty (60)
days prior to February 1% of the year preceding the year in which the proposed charter school plans to
begin operation as a charter school. The Director of Schools/designee shall determine whether the
sponsor has selected the correct application category within ten (10) business days of receiving the
letter of intent and notify the sponsor within five (5) business days of a determination that the incorrect
application category has been selected.?

A sponsor seeking board approval of an initial charter school application shall complete the forms
provided by the Tennessee Department of Education. The application shall provide all the information
required by law. The sponsor shall demonstrate that the proposed charter school meets the purpose
prescribed by law for the formation of a charter school, and the proposed charter school will be able to
implement a viable program of quality education for its students.?

Electronic copies of applications shall be submitted to the Board and Tennessee Department of
Education on or before-4:30-p-- 11:59 p.m. Central Time on February 1% of the year preceding the
year in which the proposed charter school plans to begin operation as a charter school. If the 15 of
February falls on a Saturday, Sunday, or holiday on which the school district offices are closed,
applications will be accepted on the next business day on or before 4:30-p-m- 11:59 p.m. Late
applications will not be accepted, without exception. The sponsor shall pay an application fee of
$2,500.00.2

The Board shall determine whether an application is complete within ten (10) business days of
receiving the application and shall notify the sponsor within five (5) business days of the determination
if the application is determined to be incomplete.?

REVIEW TEAM!

If necessary, the Beard Director of Schools/designee shall appoint a review team to assist in reviewing
and evaluating charter school applications. The team shall be composed of members of the

17
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Charter School Applications 1.901

administrative staff for the district, community members, and a member of the Board with relevant
educational, organizational, financial, and legal experience. At the board meeting in December of each
year, the Director of Schools shall make a recommendation to the Board on which members of his/her
administrative staff should be appointed to the team. The Board shall name the members of the team at
its meeting in December January of each year. The Board shall designate a Chair of the review team as
the contact person for answering questions about the application process and receiving applications.
The Director of Schools/designee shall develop an orientation for the team to ensure consistent
evaluation standards and the elimination of real or perceived conflicts of interest.

The Board shall require the Director of Schools to develop a procedure for receiving, reviewing, and
ruling on applications for the establishment of charter schools by the review team. The procedure shall
include a timeline for the application and review process. A copy of the procedure, including the

review criteria, shall be available to-any-interested-party-upen-reguest on the district’s website.

The review team shall:

1) Evaluate all charter school applications based on the review criteria adepted-by-the Board
established by state law; and

2) Recommend one of the following options to the Board for each application: approve, reject, or
reject with stipulations for reconsideration;-and*

APPROVAL/DENIAL OF APPLICATION*

The Board shall rule by resolution on the approval or denial of a charter application within ninety (90)
days of receipt of the completed application, or the application shall be deemed approved by law. The
Director of Schools shall report the action taken by the Board to the Department of Education.

Approval

The sponsor of a charter school that is approved by the Board shall enter into a written agreement with
the Board, which shall be binding on the charter school's governing body. This agreement, known as
the charter agreement, shall be in writing and signed by the sponsor and the Board.

The Board will receive an annual authorizer fee of three percent (3%) of the annual per student state
and local allocations or thirty-five thousand dollars ($35,000), whichever is less.>©

Charter schools approved by the Board are expected to implement the application as submitted and
approved. Material variations in operations from the approved application require amendment pursuant
to statute and the charter school agreement.®”’

The Board shall not provide services to charter schools that are not requested during the application
process except for those services that are required under state or federal laws. Services agreed to be
provided to the charter school by the Board shall be provided at board actual cost. The Board and
charter school shall execute a service contract for any additional services.

18 Page 2 of 3
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Charter School Applications 1.901

New charter school agreements are approved for a ten (10) year period.” ® The Board may revoke or
deny renewal of a charter school agreement for any of the reasons enumerated in state law.*”

Denial

If the initial charter school application is denied, the Board shall notify the sponsor in writing within
ten (10) calendar days, specifying the objective reasons for the denial and the deadline by which the
sponsor may submit an amended application. Upon receipt of the grounds for denial, the sponsor shall
have thirty (30) days within which to submit an amended application to correct the deficiencies. The
Board shall have sixty (60) calendar days either to deny or to approve the amended application, or the
application shall be deemed approved by law.* >

If the amended charter school application is denied, the Board shall notify the sponsor in writing
within five (5) calendar days, specifying the objective reasons for denial and the sponsor’s right to an
appeal. Within ten (10) days of final denial, an appeal may be filed with the Tennessee Charter School
Commission.” '°

Legal References Cross References
e e e s Review Team for Charter School Applications 1.901.1
e Charter School Applications 1.901.2

I

NelEeREN Bo NV, IS SO

1. TCA 49-13-106; State Board of Education
Policy 6.111

2. TCA 49-13-107; TCA 1-3-102; TCA 49-13-
108; TRR/MS 0520-14-01(1)(b),(e)

3. TRR/MS 0520-14-01(1)(i)

4. TRR/MS 0520-14-01

5. TCA 49-13-108; TRR/MSS 0520-14-01

6. TCA 49-13-128

7. TCA 49-13-110(d)-(e); TRR/MSS 0520-14-
01

8. TCA 49-13-110(c)

9. TCA 49-13-122

10. TCA 49-13-108(b)(5)

19 Page 3 of 3
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Cheatham County Board of Education

Monitoring:

Review: Annually, in

August

Descriptor Term:

Charter School Agreements

First Reading

Descriptor Code: Issued Date:
1.902 10/01/18
Rescinds: Issued:

4/11/2024

Charter agreements shall articulate the rights and responsibilities of each party regarding school
autonomy, funding, administration and oversight, outcomes, measures for evaluating success or failure,
performance consequences, and other material terms. These agreements shall be separate from the
application and contain terms and performance standards under which the school shall operate.!

All charter agreements shall:!

1.

2.

10.

Clearly state the rights and responsibilities of the school and the authorizer;

Define the material terms of the agreement as being those relevant to renewal;

Allow amendment subject to the approval of both parties;

State and respect the autonomies to which schools are entitled (e.g. programming, staffing,

budgeting, and scheduling);

Define performance standards, criteria, and conditions for renewal, intervention, revocation,

and non-renewal;

State when the authorizer fee will be collected;

Establish the consequences for meeting or not meeting standards;

State the statutory, regulatory, and procedural terms and conditions for the school’s operation;

State reasonable pre-opening requirements or conditions for new schools to ensure that they
meet all health, safety, and other legal requirements prior to opening;

State the responsibility and commitment of the school to adhere to essential public education
obligations, including admitting and serving all eligible students so long as space is available,
and not expelling or counseling out students except pursuant to a legal discipline policy

approved by the Board; and

11. State the responsibilities of the school and the authorizer in the event of school closures.

PERFORMANCE STANDARDS
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Charter School Agreements 1.902

Charter agreements shall include clear academic, financial, and organizational performance standards.
Sources for obtaining this information shall be outlined in the agreement. At a minimum, these
agreements shall include the following:

1. Academic performance standards that set expectations for student achievement and growth,
incorporate state and federal accountability systems, and set expectations for postsecondary
readiness (for high schools);

2. Financial performance standards that enable the Board to evaluate the charter’s financial
stability; and

3. Organizational performance standards that define the vital components of the educational
program, the financial management standards, state and federal legal requirements, and school
environment expectations for which the Board shall hold the charter accountable.

The performance standards included in the charter agreement shall establish specific expectations
using objective measures of student achievement. This shall be the primary measure of school quality.

FEE-BASED SERVICES

Any fee-based services shall be outlined in a separate agreement. The provision of any such fee-based
services shall not be a condition of charter approval, continuation, or renewal.?

Legal References
1. TCA 49-13-110; State Board of Education Policy

6.111
2.  State Board of Education Policy 6.111
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Monitoring: Descriptor Term: Descri[ito9r (%)de: ISSUG(; 0D7(t'632/19
Review: Annually, in Ch t S h l O . h t )
August arter ¢hoo VerSlg Rescinds: Issued:
. . 1.903 10/01/18
First Reading
4/11/2024
General

The Board shall oversee and annually evaluate charter schools to ensure they meet the performance
standards and targets set forth in the charter agreement.! The Board shall create a comprehensive
performance, accountability, and compliance monitoring system based on the charter agreement and
communicate the results to each charter school. At a minimum, the monitoring system shall address
academic, financial, and organizational performance standards as outlined in the charter agreement and
required by the State Board of Education.! The Board shall utilize the results when making renewal,
revocation, and intervention decisions. Reports on charter school oversight shall be compiled by
Director of Schools/designee and published on the district’s webpage at least annually.

The Board shall communicate with the charter schools in its portfolio as needed, including both the
school leader and governing board, and provide timely notice of any material charter agreement
violations and performance deficiencies.

The Board shall articulate and enforce stated consequences for failing to meet performance
expectations or compliance requirements.

MONITORING SYSTEM

The Director of Schools/designee shall implement a performance and compliance monitoring system
per the terms of the charter agreement. This information will be provided to the Board on an ongoing
basis through reports that will form the basis of renewal, revocation, and intervention decisions. To aid
in this, the Director of Schools/designee shall develop a reporting calendar that outlines when
information required by state law shall be provided by the charter school.

SITE VISITS

A site visit to each charter school shall be conducted annually. The purpose shall be to collect data and
other qualitative information that cannot be obtained otherwise. The Director of Schools shall develop

a site visit procedure that outlines the expectations of charter schools prior to, during, and after the site
visit, including review of the documents and data, classroom observations, and interviews. These visits
shall minimize administrative burdens and avoid operational interference.
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Charter School Oversight 1.903

The Board shall provide the charter school with a report that summarizes the seheol’ s-performanece
outcome of the visit. The report shall provide an analysis of relevant data and include general
recommendations, if applicable.?

CHARTER SCHOOL REPORTING

Charter schools shall provide the information required by the charter agreement and state law to the
Board. The Director of Schools shall develop a reporting calendar that defines and communicates the
process, methods, and timing of gathering and reporting data to the Board.?

By September 1, the governing body of an approved charter school shall make a written report to the
Board.? The annual report shall include:

1. A report on the progress of the school in achieving the goals outlined in the charter school
agreement;

2. A financial statement disclosing the financial health of the charter school, including the costs
of the administration, instruction, and other spending categories of the school and

3. A detailed accounting, including the amounts and sources, of all funds received by the
charter school, other than the funds received per state law.*

This reporting requirement shall begin in the year after the year in which the charter school begins
operation.

Multiple charter schools overseen by a single governing board shall report their performance as
separate, individual charter schools. Each school shall be independently accountable for its
performance.

Each charter school governing body shall submit an annual audit of all accounts and records, to include
internal school activity and cafeteria funds, to the Board as soon as practical after June 30.°

AUTHORIZER REPORTING AND REVIEW

By December 1, the Board shall report to the Department of Education detailing the authorizer fees
collected in the previous school year and the authorizing obligations fulfilled using the fee.® By
January 1, the Board shall submit an annual authorizer report to the Department of Education and the
State Board of Education.” The Director of Schools/designee shall prepare the reports and provide the
information to the Board prior to submission.

Legal References Cross References

1. TCA 49-13-111(d); State Board of Education Policy Charter School Site Visits 1.903.1
6.111

3. TCA 49-13-120

4. TCA 49-13-120(a), (b)

5.

TCA 49-13-112(a), (f) Publie-Aets-o£2019-Chapter
No. 219
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Charter School Oversight 1.903

6. TCA 49-13-127
7. TCA 49-13-128(¢) (f)
8. TCA 49-13-120() ©
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Monitoring; Descriptor Term: Descriptor Code: Issued Date:

Revi A v, i 1.904 10/01/18
eviews Annuaty, i Charter School Intervention :

August Rescinds: Issued:

First Reading

4/11/2024

General'

The Board shall develop a clear plan for monitoring charter schools that shall be set forth in the charter
agreement. If the Board identifies a deficiency in academics, finances or eharter-sehoeol operations of
the charter school, the Director of Schools/designee shall communicate the problem to the charter
school. Any intervention shall be proportionate to the identified problem and adhere to the provisions
of the charter agreement, and intervention strategies shall preserve the school autonomy and
responsibility while clearly stating consequences for non-compliance.' .

INTERVENTION!

The Director of Schools/designee shall give the charter school timely notice of any charter agreement
violations or performance deficiencies requiring intervention. Notices shall state the:

1. Deficiency;
2. Applicable regulatory, performance, or contractual provision(s) not achieved;
3. Expected remedy; and

4. Timeframe by which the Board expects the deficiency to be remedied or a corrective action
plan to be submitted.

The Director of Schools shall provide charter schools with reasonable time and opportunity to remedy
the deficiency or to submit a corrective action plan.

PROGRESSIVE INTERVENTIONS?

The Board shall assign a level of intervention for the charter school as defined by the charter
agreement if deficiencies are identified. Depending on the severity of the deficiency, the Board
reserves the right to revoke the charter agreement in accordance with state law.

Tier I — Notice of Deficiency

The Board shall provide the charter school with notice of the specific deficiency with supporting
documentation as well as information on possible consequences.

Possible Deficiency: failure to comply with the terms of the charter agreement and/or violation of state
law
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Possible Consequence: sending a letter to the charter’s governing board that includes sending terms of
a corrective action plan

Tier Il — Notice of Probationary Status

Tier II shall be implemented if the interventions in Tier I are unsuccessful. These interventions shall
consist of letter to the charter’s governing board as notice of probationary status, outlining the terms of
the probation and the timeline for correction.

Tier III — Review of Status

Tier I1I shall be implemented if the interventions in Tier II are unsuccessful. These intervention shall
consist of a recommendation to revoke the charter contract or other sanctions.

REMEDIES'
Charter schools shall be responsible for notifying the Board:

1. When a deficiency has been remedied;
2. If the charter school requires an extension of time to remedy a deficiency; or

3. If the charter school requests a modification to its corrective action plan.

Legal References

1. State Board of Education Policy 6.111
2. TCA 49-13-122; Public Acts of 2023, Chapter No.
206
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Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A v i 1.905 10/03/19
eview: Annually, in
Septomber Charter School Renewal —— —
First Reading 1.905 10/01/18
4/11/2024
INTERIM REVIEW

The Director of Schools/designee shall conduct an interim review of a charter school in the fifth year
of a charter term in accordance with guidelines developed by the Department of Education. As part of
this process, the charter school shall submit a report on the progress of the school in achieving the
goals and objectives set forth in the charter agreement.!

CUMULATIVE PERFORMANCE REPORT

Three (3) months prior to the date on which a charter school is required to submit a renewal
application, the Director of Schools/designee shall submit a performance report to the charter school!
that summarizes the school’s performance record over the charter term and states the summative
findings concerning the school’s performance and prospects for renewal.?

APPLICATION AND EVALUATION

No later than April 1 of the year prior to the year in which the charter school agreement expires, the
governing body of a charter school shall submit a renewal application to the Board.!

The Director of Schools/designee shall conduct a renewal evaluation site visit to each charter school
that submits a charter renewal application.

The Board will make renewal decisions by February 15 in the year the charter school agreement
expires.

RENEWAL CRITERIA

The Board shall define and communicate with schools the criteria for renewal that is consistent with
the charter agreement. The Board shall make its renewal decision based on the renewal application,
annual progress reports, and renewal performance report.

Within ten (10) days of the Board voting by resolution on a renewal application, the Director of
Schools/designee shall promptly notify a school of its renewal recommendation and decision,
including the reasons for the decision and any rights to an appeal. The Director of Schools/designee
shall promptly communicate renewal decisions to the school community and public.
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Legal References

B > 5

Ne-—219

2. TCA 49-13-121(k)

3. State Board of Education Policy 6.111

4. TCA 49-13-121(a)
TCA 49-13-121; State Board of Education Policy
6.111
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Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A . i 1.906 10/03/19
Avguat Charter School Revocation — —
. . 1.906 10/01/18
First Reading

4/11/2024

General
The Board shall also revoke a charter agreement if the charter school:!

1. Failed to meet the minimum performance requirements set forth in the charter agreement;

2. Committed a material violation of any of the conditions, standards, or procedures set forth in
the charter agreement;

3. Failed to meet generally accepted standards of fiscal management; or

4. Performed any of the acts that are conditions for non-approval of charter schools under state
law.

NOTICE

The Director of Schools/designee shall notify the charter school of the Board’s intent to revoke the
charter agreement in writing at least thirty (30) days prior to the revocation.?

Within ten (10) days of the Board voting to renew, not renew, or revoke a charter agreement, the
Director of Schools/designee shall report the Board’s decision to the Department of Education. The
Director of Schools/designee shall also provide a copy of the Board’s resolution setting forth the
decision and the reasons for the decisions, and an explanation of the right to appeal.?

REVOCATION DUE TO PRIORITY STATUS

The Board may revoke a charter school agreement if the charter school is identified as a priority school
under state law. Revocation shall take effect immediately following the close of the school year in
which the charter school is identified as a priority school.*

The Board shall revoke a charter school agreement if the charter school is identified as a priority
school for two consecutive cycles (beginning in 2017). Revocation shall occur immediately after the
close of the school year in which the charter school is identified as a priority school for the second
consecutive cycle.

PROCEDURES FOR CLOSURE

The Director of Schools shall develop administrative procedures regarding charter school closures
prior to the Board denying renewal or revoking a charter agreement.’ These procedures shall outline a
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Charter School Revocation

1.906

detailed protocol that will ensure timely notification to parents, orderly transition of students and
student records, and disposition of school funds, property, and assets in accordance with state law.

Legal References

I.

A

TCA 49-13-122(a)-(b); State Board of Education
Policy 6.111

e e

TCA 49-13-122(¢)

State Board of Education Policy 6.111

TCA 49-13-122(a) Publie-Aets-0f 2019-Chapter No-

TCA 49-13-130
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Cross References
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	Agenda
	1. Call to Order
	2. Moment of Silence
	3. Pledge of Allegiance
	4. Roll Call
	5. Approval of Agenda
	6. Presentations, Awards Recognitions
	7. Public Forum
	8. School Improvement Plan (SIP) Goal Update
	9. Executive Committee
	10. Five Year Plan
	sustainability-spring24

	11. Elected Officials - Opportunity for Elected Officials to Address Board
	12. Consent Agenda
	A. Minutes: March 7, 2024

	1. WCES Principal Raymer requests disposal of the following broken/unusable items: (list attached) 1 broken metal storage unit, 1 white desk-like cart with drawers, 1 unused overhead projector cart, rusted filing cabinet, 260 old/outdated VHS/DVD videos, 200 outdated library books, 2 out of tune and damaged upright pianos, 1 printer, 1 Apple TV, 1 desktop computer, 20 student laptops, 1 printer, 1 portable laminator, 5 rolling teacher desk chairs, 1 book rack, 1 lateral filing cabinet, 1 computer cart/desk, 1 Childs dollhouse, 1 doll stroller, 1 play sink, 1 wooden cabinet with drawers, 1 kidney shaped table, broken student desks, broken student chairs, 11 toddler size plastic chairs, 1 wooden chair and 6 large plastic chairs.
	2. PVES Principal Pierschbacher requests disposal of the following broken/unusable items: 36 broken chairs, 1 cart, 4 student desks and 1 teacher desk.
	3. HMS Principal Fowler requests disposal of the following broken/unusable items:  1 stool, 1 lamp and 1 small white bookcase.
	4. KSES Principal Bledsoe requests disposal of the following broken/unusable items:  1 three foot rectangle table, 1 student chair, 2 teacher desks, 1 gray yoga chair base, 225 library items due to physical damage, little to no circulation and being outdated.
	5. ACES Principal Broyles request the disposal of the following broken/unusable items:  small broken cabinet and 5 broken tables.
	6. PEFAMS Principal Spain requests disposal of the following broken/unusable items:  1 broken white board, 4 old carts, 10 broken student desks, 8 broken student chairs 4 broken adult chairs, 1 broken adult desk, 4 broken tables, 3 metal bookshelves, 1 wooden podium, 2 broken office chairs and 1 tv cart.
	7. CCCHS Principal Wenning requests the disposal of the following broken/unusable items:  (list attached) 2 filing cabinets, 8 student desks, 3 large tables, digital piano, synthesizer, bass, 3 computer monitors, 32" TV, 5 headsets, 14 Verizon hotspots, box of chargers, teacher desk, laptop, tablet, hard drive, Epson printer, 2 teacher desks, old laptop cases.
	13. Budget and Finance
	A. Summary
	B. Concessions and Restrooms - Ed Debt Fund  $2,960,000.00 & Fund Balance $84,462.00 with total of $3,044.462.00
	C. Pegram Sewer Issue Project - Fund Balance $16,000.00

	14. Old Business
	A. Revision of Policy 5.803 Director of School Evaluation - second reading
	5.803 Director of School Evaluation 4 11 2024


	15. New Business
	A. Revision of Policy 5.403 Drug and Alcohol Testing for Employees - first reading
	5.403 Drug and Alcohol Testing for Employees 4 11 2024

	B. Revision of Policy 1.900 Charter School Authorizing Principles - first reading
	1.900 Charter School Authorizing Principles 4 11 2024

	C. Revision of Policy 1.901 Charter School Applications - first reading
	1.901Charter School Applications 4 11 2024

	D. Revision of Policy 1.902 Charter School Agreements - first reading
	1.902 Charter School Agreements 4 11 2024

	E. Revision of Policy 1.903 Charter School Oversight - first reading
	1.903 Charter School Oversight 4 11 2024

	F. Revision of Policy 1.904 Charter School Intervention - first reading
	1.904 Charter School Intervention 4 11 2024

	G. Revision of Policy 1.905 Charter School Renewal - first reading
	1.905 Charter School Renewal 4 11 2024

	H. Revision of Policy 1.906 Charter School Revocation - first reading
	1.906 Charter School Revocation 4 11 2024


	16. Brief comments from Board Members
	17. Announcements
	18. Adjourn

