
CHEATHAM COUNTY BOARD OF EDUCATION WORK SESSION AGENDA

Cheatham County Board of Education

October 26, 2023

Place: Educational Annex/Board Room Time: 6:00 PM

1. Farm to School Grant 

2. Budget
 

A. Summary

B. Quarterly Report

C. Nutrition Fund 143 Request - Total $733,000.00
ACESA, PVES, ECES Walk in Coolers $343,000.00
CCCHS and ACESA Serving Lines $290,000.00
HHS Dish Machine $100,000.00

D. ESSER Bonus - Director of Schools $750.00

3. Lease Agreement for Ball Fields - Town of Ashland City

4. PVES - Air Smith Communications Tower

5. Future Calendars 2025-2026 & 2026-2027

6. TISA Plan

7. Policy Revisions

A. Policy 6.300 Code of Conduct

B. Policy 4.300 Extracurricular Activities

C. Policy 5.400 Personnel Health Examinations/Communicable Diseases

8. LEA Compliance Report for State

9. Grant Writing Position

10. Electric School Buses

11. Review November 2nd Board Meeting Agenda

12. Comments from Board Members

13. Comments from Director
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The #GrowCheatham initiative creates a
culture for all stakeholders of the importance of
agriculture and nutrition by connecting students
and faculty with producers through meaningful

experiences and connected educational
opportunities and instruction. 

#GrowCheatham
Farm to School Values

Germinate and
cultivate the Farm to
School program
through the work of a
dedicated team

Rich Farm to School
education with robust
support for program
and teachers  

Opportunities for Farm
to School educational
experiences pre-K-12  

Working with
stakeholders to
connect students with
food sources

Sustainable Farm to
School practices and
funding sources

G

R

O

W

S

Farm to School Goals

Increase School Grown Products in
School Cafeterias.
Determine the Infrastructure needed
to process and store local foods.
Train and involve school nutrition
staff in F2S Menu and School
product development.

Cafeteria
1.

2.

3.

Provide more Farm to School
curriculum resources and training
opportunities for teachers.
Connect schools with farms through
experiential learning opportunities.
Improve School-based food growing
programs.

Classroom
1.

2.

3.

Increase Food access for Students
and their Families.
Increase Communication Between
Schools and Community
Stakeholders.
Engage local farmers through
sourced products and experiential
educational opportunities.

Community
1.

2.

3.

#GrowCheatham Farm to School Action Plan 
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Farm to School Goals - continued

Seek financial stability for Farm to School programming.
Work to include Farm to School language in school wellness
policies.
Build school-wide awareness of Farm to School initiatives.

Staying Power
1.
2.

3.

Maximize equitable student access to fresh, nutritious, locally grown foods, 
Educate students about food systems and healthy eating habits through
hands-on and community-based experiences, and 
Support and grow market opportunities for local producers and processors. 

A robust, long-lasting, and integrated farm to school program should be able to: 

Fill out a free and reduce lunch
application at the beginning of the
school year
Support School fundraisers
Offer volunteer assistance

Cultivate relationships with
community support organizations
Contact a farmer to be a guest
speaker in your classroom
Learn Farm to School concepts that
can be applied in your classroom

Cultivate a Farm to School culture in
the district 
Encourage Professional
Development sessions related to
incorporating Farm to School in the
classroom, cafeteria and community.

Parents

Teachers

Administrators

  

Contact the School Nutrition
Director, Resha Garrison, with a list
of products and price points to
source local foods into the
cafeteria

Offer financial, volunteer time, and
skills to #GrowCheatham
Support school fundraisers or
sponsor a Farm to School activity.
Ex. a farm field trip

Farmers

Community

Get Involved! Download the
#GrowCheatham Farm to
School Action Plan Here

2023 #GrowCheatham Farm to School Action Plan

How you can take action
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 TISA 

District Name: Cheatham County 

Director of Schools: Cathy Beck 

District Point of Contact for TISA Accountability Report: Stacy Brinkley and Tara Watson 

 

Percent of 3rd grade students who scored proficient (“met expectations” or exceeded 

expectations”) on the Engligh Language Arts (ELA) portion of the spring TCAP 

41.4% 

 

District Goal Statement(s) 

Goal Statement 1: 

3rd Grade ELA Proficiency 

70% of students will score proficient on the 3rd grade ELA TCAP by 2027-2028 school year 

Goal Statement 2: 

Mathematics 

In the 2023-2024 school year, the majority of the mathematics lessons are grounded in 

materials and the majority of teachers are delivering lessons that meet the intent of grade-level 

standard(s) and leverages mathematical coherence and the appropriate aspect(s) of rigor to 

develop student understanding. 

Goal Statement 3 

Graduation Rates/Ready Graduate 

The Cheatham County School District intends to increase graduation rates at each individual 

school as well as the Ready Graduate rate. Our goal is to increase our average ACT scores, 

increase opportunities for Dual Enrollment, Dual Credit, AP courses, and industry certifications. 

By increasing access to additional opportunities for students to earn college credit and industry 

certifications, we will support increasing our graduation rate. 
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Goal Statement 1: 

3rd Grade ELA Proficiency 

70% of students will score proficient on the 3rd grade ELA TCAP by 2027-2028 school year 

School Year Annual Outcome(s) 

Year 1: 2023-2024 School Year 42% of 3rd grade students will score 
proficient on spring ELA TCAP 

Year 2: 2024-2025 School Year 50% of 3rd grade students will score 
proficient on spring ELA TCAP 

Year 3: 2025-2026 School Year 57% of 3rd grade students will score 
proficient on spring ELA TCAP 

Year 4: 2026-2027 School Year 65% of 3rd grade students will score 
proficient on spring ELA TCAP 

Year 5: 2027-2028 School Year 72% of 3rd grade students will score 
proficient on spring ELA TCAP 

 

Associated Metric/Data 
3rd grade spring ELA TCAP testing 
 
Action Steps 
This may include descriptions of district-based programs, staffing and intervention services for 
students. 
 
IPG Support 
The Instructional Practice Guide (IPG) is an ELA-specific walk-through tool that correlates with 
the TEAM rubric and the big three instructional shifts in the ELA standards. The district 
coordinators and academic specialists will provide ongoing PD support to school administrators 
and teachers on the components of the IPG. The district-wide literacy vision encompasses the 
IPG indicators, so teachers will strengthen their understanding of the IPG tool and the literacy 
vision through Literacy Learning Walks, ongoing PD, and discussions. 
 

Ongoing Data Analysis 
The district will compile and analyze multiple data sources to evaluate the effectiveness of T1 
instruction: IPG walk-through trend data, teacher observations, district benchmark scores, 
collaborative planning discussions, and TNReady scores. 
 

Monitor Collaborative Planning 
District coordinators will reinforce common planning protocols for all teachers to engage in 
weekly planning with administration, colleagues, and academic specialists. These protocols will 
assist teachers in discussing the standards, student outcomes, and performance expectations in 
the form of culminating tasks and daily checks for understanding.  
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Identify Instructional Supports 
Benchmark Advance (K-5) and Pearson MyPerspectives (6-12) contain specific strategies for 
teachers to support students who are at different levels, are English Language Learners, and 
who have different learning needs. Our common collaborative planning protocol will ensure 
teachers are adequately planning for lesson support. We will focus more on student work 
analysis and the questions that identify where students will struggle and what supports 
teachers can put in to place to help. 

Special Education Co-teaching and intervention in ELA  
Common collaborative planning is essential to ensure that The CCSD has an effective co-
teaching model among content-specific general education teachers and special education 
interventionalists. We include the use of an intervention option within the schedule for 
students that are not making appropriate gains. 
 
RTI Intervention 
Students receiving intervention in all Tiers will be provided with high quality materials and 
progress monitoring and fidelity checks will occur on a regular basis. 
 

Student Engagement 
Ensuring that students are appropriately engaged in their learning and acquiring skill sets. This 
will be accomplished by classroom walkthroughs and observations. 

High-dosage low-ratio tutoring 
Elementary and middle schools will offer high-dosage low-ratio tutoring. All students should 
have access to grade level instruction no matter where they are in their continuum of learning. 
Tier I core instruction is essential to ensure that all students are continuing to accelerate their 
learning. 

Describe how your district intends to use their budget to execute the action steps and meet 

the stated goal. 

Curriculum materials are purchased for ELA instruction as well as RTI and Tutoring.  Professional 

development is needed to implement the materials with fidelity.  Ongoing support from 

academic specialists, administrators, as well as district coordinators is necessary to oversee, 

reflect and evaluate how materials are being used in the classroom.   

 

People delivering the instruction is our number one priority and giving them the training 

opportunities, they need to be successful is an important role in providing high quality 

instructional material, as well as high quality instruction from our staff.  This is where we see 

our greatest impact from our general budget. Technology and software for the curriculum also 

play a factor in the general budget.  Student devices K-12 are one-to-one.  We have classroom 

sets of IPads in grades K-2 and laptops for 3-12.   
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Additional staff members for high-dosage, low ratio tutoring and additional materials to 

support this learning are provided through the Tn All Corp program.  ESSR funds have also been 

used to purchase additional curriculum materials. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

60



Goal Statement 2: 

Mathematics 

In the 2023-2024 school year, the majority of the mathematics lessons are grounded in 

materials and the majority of teachers are delivering lessons that meet the intent of grade-level 

standard(s) and leverages mathematical coherence and the appropriate aspect(s) of rigor to 

develop student understanding. 

Performance Measure 

In the 2023-2024 school year, The Cheatham County School District will increase achievement and 

growth for ALL students in mathematics. Students in grades K-1 will be measured using Reveal Math 

Benchmark Assessment data. Students in grades 2-8 will be measured by TNReady. Students in High 

School Math will be measured by the End of Course assessments and the ACT assessment. 

 

By August 2023, all math teachers, school leaders, and district leaders will engage in professional 

development to prepare for full implementation by the start of the school year. 

 

School Year Annual Outcome(s) 

Year 1: 2023-2024 School Year 42% of Grades 3-8 Math and Albebra 1, 
Geometry and Integrated Math 3 score 
proficient on spring Math TCAP/EOC 

Year 2: 2024-2025 School Year 50% of Grades 3-8 Math and Albebra 1, 
Geometry and Algebra 2 score proficient on 
spring Math TCAP/EOC 

Year 3: 2025-2026 School Year 57% of Grades 3-8 Math and Albebra 1, 
Geometry and Algebra 2 score proficient on 
spring Math TCAP/EOC 

Year 4: 2026-2027 School Year 65% of Grades 3-8 Math and Albebra 1, 
Geometry and Algebra 2 score proficient on 
spring Math TCAP/EOC 

Year 5: 2027-2028 School Year 72% of Grades 3-8 Math and Albebra 1, 
Geometry and Algebra 2 score proficient on 
spring Math TCAP/EOC 

 

Associated Metric/Data 

3rd -8th Grade TnReady Math 

High School EOC Mathematics testing 

 

Action Steps 

This may include descriptions of district-based programs, staffing and intervention services for 

students. 
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High Quality Instructional Materials (HQIM) Implementation 

The district is adopting new HQIM for the 2023-2024 school year. Materials will be ordered in 

the spring so that teachers can access materials over the summer. The district will offer 

multiple days of professional development for all math teachers. The district is also putting in 

place a collaborative planning protocol for math teachers. During these planning meetings, 

teachers will receive embedded PD, support on the content and the standards, and will discuss 

how to help differentiate for all learners. Ensuring that all teachers are effectively implementing 

the HQIM will mean that all students have equitable access to strong Tier 1 instruction, thus 

increasing student achievement and growth. 

 

Benchmark Indicator for HQIM Implementation 

Walk-through data will be analyzed at least three times throughout the year by the district 

academic team along with building leaders. By December, 80% of classrooms will be scored 

"yes" on Core Action 1 of the Tennessee Math IPG. By May, 70% of classrooms will be scored 

"Yes" or "Mostly" on Core Action 2 of the Tennessee Math IPG. 

 

Common Planning Collaborative Discussions will be monitored for quality and content quarterly 

by the district academic team utilizing a rubric. 

 

Scores on district benchmarks throughout the year will increase with each administration. 

 

Professional Development 

Curricular Support: Beginning with summer PD, teachers will spend time collaborating with 

peers on learning how to utilize the curriculum with integrity. Coordinators, academic 

specialists, and teacher leaders will facilitate PD modules based on current and ongoing needs, 

such as maximizing effectiveness of hands-on learning using manipulatives, incorporating 

student exploration and productive struggle, pacing within the instructional blocks, and why 

conceptual understanding is a key component for success. 

 

New Standard Support: In 2023-2024, Tennessee will implement updated mathematics 

standards. Through the collaborative planning protocol, teachers will receive ongoing support 

on how to utilize the materials to teach the rigor of the standards. 

 

Common Collaborative Planning 

District coordinators will establish common planning protocols for all teachers to engage in 

weekly planning with administration, colleagues, and academic specialists. These protocols will 

assist teachers in discussing the standards, student outcomes, and performance expectations in 

the form of culminating tasks and daily checks for understanding. District coordinators will 

monitor planning meetings regularly to check for quality discussions and adherence to the 
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common protocol. School administration will also attend meetings to ensure all teachers are 

fulfilling planning responsibilities. District coordinators will provide training on the protocol 

during summer professional development as well as ongoing support through academic 

specialists during the school year. 

 

Providing Instructional Supports 

Reveal Math (K-8) and Into Math (9-12) contain specific strategies for teachers to support 

students who are at different levels, are English Language Learners, and who have different 

learning needs. Summer and ongoing professional development will focus on these aspects of 

the curriculum and how teachers can incorporate the different learning needs daily. A common 

collaborative planning protocol will ensure teachers are adequately planning for lesson 

supports. 

 

Content Differentiation for Students with Disabilities 

From the root cause analysis, not reaching the full potential of our special education population 

included the two areas of concern - differentiation and time for assimilation of required 

concepts. This strategy touches on the time for assimilation. More time and a more focused 

differentiated approach will be given to students for whom this would better meet their needs. 

Block time frames will be used where 30 mins can be used for this strategy to help bring out the 

full potential of our special education population. Special education interventionists will work 

collaboratively with general education math teachers. Specifically, they will support the content 

with strategies and accommodations based on the student's specific educational plan and the 

impact it has on their ability to effectively access their education at tier one. Special education 

teachers will collaborate with general education math teachers to ensure that IAIEP 

development are in alignment with tier one. 

 

Student Engagement 

Ensuring that students are appropriately engaged in their learning and acquiring skill sets. This 

will be accomplished by classroom walkthroughs and observations. Data will be collected via 

the TEAM rubric. 

 

Describe how your district intends to use their budget to execute the action steps and meet 

the stated goal. 

Last school year was a new adoption with the math curriculum. Curriculum materials were 

purchased for K-8 as well as Algebra 1 and Geometry.  We are continuing Integrated Math 3 this 

year and will transition to Algebra 2 during the 2024-2025 school year.  Professional 

development is needed to implement the materials with fidelity.  Ongoing support from 

academic specialists, administrators, as well as district coordinators is necessary to oversee, 

reflect and evaluate how materials are being used in the classroom.  We have utilized every 

possible moment to prepare for the new curriculum role out.  Summer professional 
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development, as well as ongoing and collaborative planning is in place to ensure a smooth roll 

out and implementation of the new curriculum. 

 

Our teachers delivering the instruction is our number one priority and giving them the training 

opportunities, they need to be successful is an important role in providing high quality 

instructional material, as well as high quality instruction from our staff.  This is where we see 

our greatest impact from our general budget. Technology and software for the curriculum also 

play a factor in the general budget.  Student devices K-12 are one-to-one.  We have classroom 

sets of IPads in grades K-2 and laptops for 3-12.   

 

We also utilize tutoring time after school to ensure that students are getting additional 

instructional time to focus on specific skills in math that may be lacking.  Intervention in math is 

also provided through the RTI process. 
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Goal Statement 3 

Graduation/Ready Graduates 

The Cheatham County School District intends to increase graduation rates at each individual school as 

well as the Ready Graduate rate. Our goal is to increase our average ACT scores, increase opportunities 

for Dual Enrollment, Dual Credit, AP courses, and industry certifications. By increasing access to 

additional opportunities for students to earn college credit and industry certifications, we will support 

increasing our graduation rate. 

 

Performance Measure 

The graduation rate when compared to previous year/years has fluctuated.  It was 92.3% in 2020-2021, 

89.8% in 2021-2022 and rose to 93.83% in 2022-2023.   

We would like to see an increase to 95% as a district/school average. 

 

Ready Graduate rates decreased from the previous year from 36.3% to 35%. We are working to add 

additional industry certifications, as well as having an increase in dual credit and dual enrollment classes 

offered to our students. We have put extra focus on ACT to ensure students are set up for success as 

well.  

We would like to increase our Ready Graduate rate to 50% district/school wide. 

School Year Annual Outcome(s) 

Year 1: 2023-2024 School Year Graduation Rate at 94% and Ready Graduate 
38% 

Year 2: 2024-2025 School Year Graduation Rate at 95% and Ready Graduate 
41% 

Year 3: 2025-2026 School Year Graduation Rate at 95% and Ready Graduate 
44% 

Year 4: 2026-2027 School Year Graduation Rate at 95% and Ready Graduate 
47% 

Year 5: 2027-2028 School Year Graduation Rate at 95% and Ready Graduate 
50% 

 

Associated Metric/Data 

Yearly Graduation Rate Data 

Yearly Ready Graduate Rate Data 

 

Action Steps 

This may include descriptions of district-based programs, staffing and intervention services for 

students. 
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Increase Dual Enrollment/Dual Credit Opportunities 

The Cheatham County School District will continue to work with schools, teachers, students, 

and parents to inform what opportunities are available to students in the areas of dual 

enrollment and dual credit. Each school will offer a variety of classes for students to receive 

college credit. 

 

Preparing for ACT 

The Cheatham County School District will be providing ACT support through a targeted ACT 

program. Sophomores will take a practice test in Fall of 2023 on the same day as the 

Seniors/Juniors will be testing. This will give the district the additional data to adequately plan 

for the needs of the students in each school to prepare for the test. 

 

Increase Earned Promoted Industry Credentials 

The CCSD will collaborate with local and regional industry partners to prioritize certifications 

matched with the Tennessee Department of Education's CTE Office tiered list of Promoted 

Industry Credentials (ICs) by pathway and program of study. The CCSD will prioritize increasing 

the number of ICs available to all students across all program levels. 

 

Describe how your district intends to use their budget to execute the action steps and meet 

the stated goal. 

We as a district have provided extra learning opportunities for our students to practice ACT 

tests, as well as provide a resource for students to learn on their own.  Each high school 

provides training to their staff to ensure that they have the tools necessary to assist students in 

improving scores.   

 

We have increased the number of industry certification tests that are available to our students 

in our career clusters and are working toward providing more work-based learning 

opportunities.  ESSR funds allowed us to hire a STEAM/CTE Coordinator to help move us 

towards this goal.  Our general-purpose budget will absorb this position next school year.   

We have also increased our exposure to career opportunities in all 3 middle schools, with each 

one exposing students to the possibility of career opportunities in their future.   

 

Credit Recovery opportunities supported through an online program also aids in the ability for 

students to receive the necessary credits to graduate.  Courses are overseen by staff.  A 

summer program is also available for high school students needing credit recovery.   
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Version Date: October 17, 2023

Cheatham County Board of Education
Descriptor Code:

6.300
Issued Date:

09/03/20
Monitoring:

Review: Annually, 
in April

Descriptor Term:

Code of Conduct
Rescinds:

6.300
Issued:

07/09/20

1 The Board delegates to the Director of Schools the responsibility of 
2 developing specific codes of conduct which are appropriate for each 
3 level of school. Codes of Conduct for students in pre-kindergarten 
4 through 12th grade shall utilize alternative disciplinary practices 
5 such as ACES/Building Stronger Brains Trainings, behavior 
6 intervention plans, RTI2B- Response to Instruction and Intervention – 
7 Behavior, multi-tiered system of supports, positive school climate 
8 practices, and restorative practices.  In these grades, exclusionary 
9 discipline shall only be used as a measure of last resort. The 

10 development of each code shall involve principals and faculty 
11 members of each level and shall be consistent with the relevant 
12 policies as adopted by the Board.1

13 The following levels of misbehavior and disciplinary procedures and 
14 options are standards designed to protect all members of the 
15 educational community in the exercise of their rights and duties and 
16 to maintain a safe learning environment where orderly learning is 
17 possible and encouraged.2 These misbehaviors apply to student conduct 
18 on school buses, on school property, and while students are on 
19 school sponsored outings.  Staff members shall ensure that 
20 disciplinary measures are implemented in a manner that:3

21 1. Balances accountability with an understanding of traumatic 
22 behavior;

23 2. Teaches school and classroom rules while reinforcing that 
24 violent or abusive behavior is not allowed at school;

25 3. Minimizes disruptions to education with an emphasis on 
26 positive behavioral supports and behavioral intervention plans;

27 4. Creates consistent rules and consequences; and

28 5. Models respectful, non-violent relationships.

29 In order to ensure that these goals are accomplished, the school 
30 district shall utilize the following trauma-informed discipline 
31 practices: ACES/Building Stronger Brains Trainings, behavior 
32 intervention plans, RTI2B – Response to Instruction and Intervention- 

First Reading
11/2/2023
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Code of Conduct 6.300

Page 2 of 7

1 Behavior, multi-tiered system of supports, positive school climate 
2 practices and restorative practices.

3 MISBEHAVIORS:  LEVEL I

4 This level includes minor misbehavior on the part of the student 
5 which impedes orderly classroom procedures or interferes with the 
6 orderly operation of the school but which can usually be handled by 
7 an individual staff member.

8 Examples (not an exclusive listing)

9 • Classroom disturbances 
10 • Classroom tardiness 
11 • Cheating and lying 
12 • Abusive language 
13 • Non-defiant failure to do assignments or carry out 
14 directions 
15 • Wearing, while on the grounds of a public school during 
16 the regular school day, clothing that exposes underwear or 
17 body parts in an indecent manner that disrupts the 
18 learning environment4

19 • Minor victimization of any student (Harassment (Sexual, 
20 Racial, Ethnic, Religious), Bullying, Cyber-bullying, 
21 and/or Hazing)

22 Disciplinary Procedures

23 • Staff member intervenes immediately. 
24 • Staff member determines what offense was committed and its 
25 severity.
26 • Staff member determines who committed the offense and if 
27 he/she understands the nature of the offense.
28 • Staff member employs appropriate disciplinary options. 
29 • The record of the offense and disciplinary action shall be 
30 maintained by the staff member.

31 Disciplinary Options

32 • Verbal reprimand 
33 • Special assignment 
34 • Restricting activities 
35 • Assigning work details 
36 • Counseling 
37 • Withdrawal of privileges 
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Code of Conduct 6.300

Page 3 of 7

1 • Issuance of demerits 
2 • Strict supervised study 
3 • Detention 
4 • In-school suspension
5 • Behavioral Intervention Plans
6 • RTI2B
7 • Multi-tiered system of supports
8 • Restorative practices

9 MISBEHAVIORS:  LEVEL II

10 This level includes misbehavior whose frequency or seriousness tends 
11 to disrupt the learning climate of the school.  These misbehaviors 
12 do not represent a direct threat to the health and safety of others 
13 but have educational consequences serious enough to require 
14 corrective action on the part of administrative personnel.

15 Examples (not an exclusive listing)

16 • Continuation of unmodified Level I behaviors 
17 • School or class tardiness
18 • Using forged notes or excuses 
19 • Disruptive classroom behavior 

20 Disciplinary Procedures

21 • The student is referred to the principal for appropriate 
22 disciplinary action. 
23 • The principal meets with the student and teacher. 
24 • The principal hears the accusation made by the teacher and 
25 allows the student the opportunity to explain his/her 
26 conduct. 
27 • The principal takes appropriate disciplinary action and 
28 notifies the teacher of the action. 
29 • The record of offense and disciplinary action shall be 
30 maintained by the principal.

31 Disciplinary Options

32 • Teacher/schedule change 
33 • Modified probation 
34 • Behavior modification 
35 • Social probation 
36 • Peer counseling 
37 • Referral to outside agency 
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Code of Conduct 6.300

Page 4 of 7

1 • In-school suspension 
2 • Transfer 
3 • Detention 
4 • Suspension from school-sponsored activities or from riding 
5 school bus 
6 • Out-of-school suspension (not to exceed ten (10) days)
7 • Behavioral Intervention Plans
8 • RTI2B
9 • Multi-tiered system of supports

10 • Restorative practices

11 MISBEHAVIORS:  LEVEL III

12 This level includes acts directly against persons or property but 
13 whose consequences do not seriously endanger the health or safety of 
14 others in the school.

15 Examples (not an exclusive listing)

16 • Continuation of unmodified Level I and II behaviors 
17 • Fighting 
18 • Vandalism (minor) 
19 • Use, possession, sale, distribution, and/or being under 
20 the influence of tobacco, drugs, drug paraphernalia, 
21 and/or alcohol
22 • Stealing 
23 • Threats to others 
24 • Victimization of any student (Harassment (Sexual, Racial, 
25 Ethnic, Religious), Bullying, Cyber-bullying, and/or 
26 Hazing)

27 Disciplinary Procedures

28 • The student is referred to the principal for appropriate 
29 disciplinary action. 
30 • The principal meets with the student and teacher. 
31 • The principal hears the accusation and allows the student 
32 the opportunity to explain his/her conduct. 
33 • The principal takes appropriate disciplinary action. 
34 • The principal may refer incident to the Director of 
35 Schools and make recommendations for consequences. 
36 • If the student’s program is to be changed, adequate notice 
37 shall be given to the student and his/her 
38 parent(s)/guardian(s) of the charges against him, his/her 
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Code of Conduct 6.300

Page 5 of 7

1 right to appear at a hearing, and his/her right to be 
2 represented by a person of his/her choosing. 
3 • Any change in school assignment is appealable to the 
4 Board. 
5 • The record of offense and disciplinary action shall be 
6 maintained by the principal.

7 Disciplinary Options

8 • In-school suspension 
9 • Detention 

10 • Restitution from loss, damage, or stolen property 
11 • Out-of-school suspension not to exceed ten (10) days 
12 • Social adjustment classes 
13 • Transfer 
14 • Expulsion
15 • Behavioral Intervention Plans
16 • RTI2B
17 • Multi-tiered system of supports
18 • Restorative practices

19 MISBEHAVIORS:  LEVEL IV

20 This level of misbehavior includes acts which result in violence to 
21 another’s person or property or which pose a threat to the safety of 
22 others in the school. These acts are so serious that they usually 
23 require administrative actions which result in the immediate removal 
24 of the student from the school, the intervention of law enforcement 
25 authorities, and/or action by the Board.

26 If a student’s action poses a threat to the safety of others in the 
27 school, a teacher, principal, school employee, or school bus driver 
28 may use reasonable force when necessary to prevent bodily harm or 
29 death to another person.5

30 Examples (not an exclusive listing)

31 • Continuation of unmodified Level I, II, and III behaviors 
32 • Death threat (hit list)
33 • Threat of mass violence on school property or at a school 
34 related activity* 
35 • Extortion 
36 • Bomb threat* 
37 • Possession/use/transfer of dangerous weapons 
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Code of Conduct 6.300

Page 6 of 7

1 • Assault that results in bodily injury upon any teacher, 
2 principal, administrator, any other employee of the 
3 school, or a school resource officer*
4 • Aggravated assault* 
5 • Vandalism 
6 • Theft/possession/sale of stolen property 
7 • Arson
8 • Possession of unauthorized substances (i.e. any controlled 
9 substance, controlled substance analogue, or legend drug)* 

10 • Use/transfer of unauthorized substances 
11 • Victimization of any student (Harassment (Sexual, Racial, 
12 Ethnic, Religious), Bullying, Cyber-bullying, and/or 
13 Hazing)
14 • Electronic threat to cause bodily injury or death to 
15 another student or school employee*

16 Disciplinary Procedures

17 • The principal confers with appropriate staff members and 
18 with the student. 
19 • The principal hears the accusations and allows the student 
20 the opportunity to explain his/her conduct. 
21 • The parent(s)/guardian(s) are notified. 
22 • Law enforcement officials are contacted. 
23 • The incident is reported, and recommendations are made to 
24 the Director of Schools. 
25 • If the student’s placement is to be changed, adequate 
26 notice of the charges shall be given to the student and 
27 his/her parent(s)/guardian(s) and his/her right to appear 
28 at a hearing.

29 Disciplinary Options

30 • Other hearing authority or Board action which results in 
31 appropriate placement
32 • Behavioral Intervention Plans
33 • RTI2B
34 • Multi-tiered system of supports
35 • Restorative practices

36 * Zero tolerance offenses 
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Code of Conduct 6.300

Page 7 of 7

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-4005; TCA 49-6-3024
2. TCA 49-6-4002 to 4005; 20 USCA § 7114, 7118
3. TCA 49-6-4109
4. TCA 49-6-4009
5. TCA 49-6-4008
6. TCA 49-6-2801
7. TCA 49-6-2802
8. TCA 39-16-517; TCA 49-6-3401 (g); Public Acts of 

2023, Chapter No. 209

Traffic and Parking Controls 3.403
Student Safety 6.300.1
Acknowledgement of Receipt of Code of Conduct 6.300.2
Procedural Due Process 6.302
Student Discrimination, Harassment, Bullying,    
Cyber-bullying, and Intimidation  6.304
Bus Safety and Conduct 6.308
Zero Tolerance Offenses 6.309
Dress Code 6.310
Corporal Punishment 6.314
Detention 6.315
Suspension 6.316
Safe Relocation of Students 6.4081
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Version Date: October 18, 2023

Cheatham County Board of Education
Descriptor Code:

4.300
Issued Date:

05/02/16
Monitoring:

Review: Annually, 
in November

Descriptor Term:

Extracurricular Activities
Rescinds:

 
Issued:

 

1 The following guidelines shall be followed in administering school-
2 sponsored extracurricular activities:

3 1. The Board shall initially approve each extracurricular activity 
4 to ensure proper support and supervision.

5 2. Each student activity must be under the guidance and direction 
6 of a certified staff member.

7 3. All extracurricular activities and clubs must have the approval 
8 of the principal.

9 4. Student activities occurring before or after regularly 
10 scheduled school hours must be under the supervision of the 
11 principal or his/her designee.

12 5. Secret organizations shall not be operated in any school.

13 6. A student shall not be required to attend an extracurricular 
14 activity that is scheduled at a time which conflicts with 
15 his/her religious practices.

16 7. Extracurricular activities during vacation periods shall be 
17 restricted to regularly scheduled athletic programs and major 
18 events which cannot be scheduled otherwise.

19 8. Student groups shall not participate in state or national 
20 activities which are not listed as approved activities by a 
21 regional accrediting association or the state and national 
22 principals' associations without the approval of the director 
23 of schools.

24 9. A student on out-of-school suspension shall not be permitted to 
25 participate in extracurricular activities.

26 10. Activities which restrict participation because of race, 
27 color, religion, sex, disabilities, or national origin are 
28 strictly forbidden.1

First Reading
11 /2/2023
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<Policy Title> <Descriptor Code>

Page 2 of 2

STUDENT CLUBS & ORGANIZATIONS

All students under the age of eighteen (18) shall present a signed 
and dated statement from their parent/guardian before joining my 
club or organization or participating in activities of a club or 
organization.  The Director of Schools shall develop administrative 
procedures outlining this recordkeeping process.

_____________________________ _____________________________

Legal References Cross References

1. 20 USC § 1703
2. TCA 49-6-1002©
3. 34 CFR 106.41
4. Public Acts of 2023, Chapter No. 

353

Interscholastic Athletics 4.301
Field Trips and Excursions 4.302
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Version Date: October 17, 2023

Cheatham County Board of Education
Descriptor Code:

5.400
Issued Date:

07/11/16
Monitoring:

Review: Annually, 
in March

Descriptor Term:

Personnel Health Examinations/
 Communicable Diseases Rescinds:

5.400
Issued:

08/04/97

1 All employees, prior to entering service, shall present a certificate showing a satisfactory health record.1 
2 Employees shall inform the director of schools whenever they contract a contagious or communicable 
3 disease.

4 No employee who has any communicable disease shall perform his/her duties in any location where such 
5 might endanger the health of school children.  The Board shall require any employee to submit to a 
6 physical examination by a physician whenever there is reason to believe that the employee has any 
7 communicable disease.2

8 The director of schools shall reassign or suspend any employee who is suspected of having a 
9 communicable disease which might endanger the health of children, pending investigation and final 

10 disposition of the case before the Board.3

11 To assist the Board in making final disposition of the case, the director of schools may refer the case to 
12 the County Health Office or other medical experts.

13 The Board shall use the written report to determine the employment status of the employee.

_____________________________ _____________________________

Legal References Cross References

1. TRR/MS 0520-01-03-.08(2)(f)
2. TCA 49-2-203(b)(2); TCA 49-5-710(a)(7); TCA 49-

5-404
3. TCA 49-5-511(a)(3)

Section 504 & ADA Grievance Procedures  1.802
Suspension/Dismissal  5.200-202

First Reading
11/2/2023
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CHEATHAM COUNTY BOARD OF EDUCATION BOARD MEETING AGENDA 
 

Cheatham County Board of Education 
 

November 2, 2023 
 

Place: Educational Annex/Board Room  Time: 6:00 PM 
 

 

1. Call to Order 

2. Moment of Silence 

3. Pledge of Allegiance 

4. Roll Call 

5. Approval of Agenda 

6. Presentations, Awards Recognitions 

 

EMPLOYEE OF THE MONTH 
 
ACESA 
Jennifer Shelton 
ECES 
Wil Gates 
KSES 
Jennifer Crawford  
PEFAMS 
Baylee Gawrys 
PVES 
Lynn Cole 
WCES 
Tara Canterbury  
CMS 
Michael Carter 
HMS 
Cindy Wells 
SMS 
Colin Logue 
CCCHS 
Zeus Carnet 
HHS 
Krystal Moberly 
SHS 
Dr. Pat Pickett 
RA 
Dr. Jordan Reed 
Daycare  
Lura Waxman 
Nutrition 
Treesa Law 
Transportation 
Rita Edgin 
Central Office 
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Sherrie Cannon 
  

7. Public Forum 

Opportunity for the Community to Address Board (Maximum thirty (30) 
minutes 

8. School Improvement Plan (SIP) Goal Update - WCES- Amber Raymer 

9. Executive Committee 

10. Five Year Plan - Chad Smith  

11. ESSER Funding Update - Dr. Cathy Beck  

12. Elected Officials - Opportunity for Elected Officials to Address Board 

13. Consent Agenda 

A. Minutes:  

B. Disposal of surplus equipment/materials 

14. Budget and Finance 

A. Summary 

B. Quarterly Report 

C. Nutrition Fund 143 Request - Total $733,000.00 
ACESA, PVES, ECES Walk in Coolers $343,000.00 
CCCHS and ACESA Serving Lines $290,000.00 
HHS Dish Machine $100,000.00  

D. ESSER Bonus- Director of Schools $750.00 

15. Old Business 

A. Revision of Policy 5.106 Application and Employment - Second Reading 

16. New Business 

A. Revision of Policy 6.300 Code of Conduct - First Reading 

B. Revision of Policy 5.400 Personnel Health Examinations/Communicable Diseases - 
First Reading 

C. Revision of Policy 4.300 Extracurricular Activities - First Reading 

D. TISA Plan 

E. Future School Calendars 2025-2026 and 2026-2027  

F. LEA Compliance Report for State 

G. Lease Agreement for Ball Fields to Town of Ashland City 

H. Student Appeal 

17. Brief comments from Board Members 

18. Announcements 

19. Adjourn 
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INFORMATION:  
 
Personnel Changes: 

A. Retirements approved 
 
B. Administrative Positions approved 
 
C. Resignations approved  

 Charles Derick Lee, SMS Teacher 10/17/2023 

 Helena Kuszajewski, CMS Assistant Cheer 10/5/2023 

 Alexis Mahoney, CMS Assistant 10/6/2023 

 Ashleigh Harris, SHS JAG 10/6/2023 

 Sandra Hodge, PEFAMS Teacher 11/23/2023 

 
D. Transfers approved  

 Angie Hunnell from ACESA SPED Resource Teacher (long term sub) to ACESA 
SPED Resource Assistant replacing self 10/20/2023 

 Diane Lyle from SHS Assistant Nutrition Manager to SHS Nutrition Manager 
10/23/2023 

 
E. Elections/Placements approved  

 Trey Boswell, SMS 5th Grade Science/SS interim for Leora Coleman 11/1/2023 

 Chesney Morris, CMS Assistant replacing Alexis Mahoney 10/16/2023 

 Naco Johnson, PVES Art Teacher replacing Sara Taylor 1/9/2024 

 Aubrey Johnson, CMS SPED Assistant replacing Valerie Evans, 10/16/2023 

 Ashley Palmore, CMS Life Skills 1:1 replacing Marcie Stewart 10/16/2023 

 Samantha Lyons, ACESA SPED Assistant replacing Mary Ford 10/16/2023 

 Rachel Garrison, KSES part time sub Daycare new position 10/16/2023 

 Kristen Travis, KSES part time sub Daycare new position 10/17/2023 

 Dorothy Fowler, KSES PT Daycare replacing Abby Gill 10/23/2023 

 Skip Beck, ACESA 3rd Grade Teacher replacing Gerald Kirkman 10/23/2023 

 Fisher Bailey, SHS Assistant Tennis Coach, volunteer 10/5/2023 

 Leann Fergueson, HHS Football Assistant Cheer, non-faculty volunteer 
10/5/2023 

 Devin Copeland, HMS Assistant Boys Basketball Coach, non-faculty 10/16/2023 

 Nate Hughes, SHS Drill Book, non-faculty 10/20/2023 

 Gary Weeks, SMS Assistant Girls Basketball Coach, non-faculty volunteer 
10/20/2023 
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 Chris Johnston, CCCHS Visual Music Instructor, non-faculty 10/20/2023 

 Spencer Cooke, CCCHS Gate Worker 10/20/2023 

 Taylor Turner, HMS Assistant Wrestling Coach, non-faculty 10/20/2023 

 Jackson Whitlow, HMS Assistant Wrestling Coach, non-faculty 10/20/2023 

 Wyatt Page, SHS Basketball Announcer 10/24/2023 

 Spencer Seaton, SHS Basketball Announcer 10/24/2023 

 Katie Pacifici, HHS Head Softball Coach 10/24/2023 

 Katie Pacifici, HHS Head Girls Basketball Coach 10/24/2023 

 Katie Pacifici, HHS Softball Field Maintenance 10/24/2023 
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