Centura Board of Education Regular Meeting
Tuesday, March 12, 2019 6:00 PM

Centura Public School Little Theatre

P.O. Box 430

Cairo, NE 68824

Agenda

1. Call the meeting to order

2. Pledge of Allegiance

3. Notation of Nebraska Open Meeting Laws

4.Roll call - excuse/not excuse board members who are absent
5. Approve meeting agenda as presented

6. Recognition of visitors and public comment

7. Items for Consideration and Action

7.1.
7.2.
7.3.
7.4.
7.5.
7.6.
7.7.
7.8.
7.9.

7.9.1.
7.9.2.
7.9.3.

Approve February 11, 2019 regular meeting minutes
Approve February 18, 2019 working meeting minutes
Reading and approval of March 2019 general fund claims in the amount of $572,076.46
Reading and approval of February 2019 activity fund claims, revenue, and fund balances
Treasurer's Report
Certified Teacher Resignation
Certificated Teacher Hires for 2019-20
NASB Membership
School Board Policy Review
Board Policies- Changes with second reading
Board Policies - Review and Changes
Board Policies - Changes with first of two readings

7.10. Facilities Planning Contract
7.11. Boiler Room Contract

8. Board Reports

9. Reports

9.1.
9.2.
9.3.
94.
10.

10.1.

10.2.

11.
12.

Elementary Principal report

Secondary Principal/Activities Director report
Transportation Director report

Superintendent report

Discussion items

Student Computers

Strategic Plan Progress

Next Meeting date and time
Adjournment



Ryan Ruhl
Superintendent

Superintendent Goals:

-Student-Centered: work on the Vocational program, more specifically
Welding. Go Big Give on May 2. The Foundation has committed $10,000
match if we raise $10,000 in the 24-hour window on May 2. Last year the
whole organization raised $676,000 and the goal this year is 1M.

What is Go Big GIVE?

Go Big GIVE is a 24-hour, online giving event to grow philanthropy. Go Big
GIVE occurs on the first Thursday in May (Thursday, May 2, 2019). Go Big
GIVE inspires communities to come together for 24 hours to give as much
as possible to support the work of nonprofits in Hall, Hamilton, Howard, and
Merrick Counties. The minimum online donation is $10, but every gift grows
with added match pool funds and incentive prizes.

Go Big GIVE is based on other successful giving days hosted by
community organizations across the country.

2. Transportation:

--Bus drivers are hard to find, and the training is a long process. We
continue to advertise and recruit. If the problem continues over the summer
months, we will have to re-align our routes to pick points to reduce the time
and number of miles. Know someone that can drive, loves kids, and could
experience the satisfaction of helping youth while earning money---tell them
to be a bus driver for Centura.

3. School days. We used our last snow day last week. If we experience
any more weather days, we will need to make them up by taking back one
of our “off-days.” Reminder: the approved calendar for next year has a little
over three days in snow day hours built into the schedule.
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