Centura Board of Education Regular Meeting

Monday, December 10, 2018 6:00 PM

CENTURA JR./SR. HIGH SCHOOL BOARD ROOM CAIRO,
NEBRASKA

P.O. Box 430

Cairo, NE 68824

Agenda

1. Call the meeting to order

2. Pledge of Allegiance

3. Notation of Nebraska Open Meeting Laws

4.Roll call - excuse/not excuse board members who are absent

5. Approve meeting agenda as presented

6. Recognition of visitors and public comment

7. Board Reports

8. Items for Consideration and Action

8.1. Approve November 12, 2018 regular meeting minutes

8.2. Reading and approval of December 2018 general fund claims in the amount of
$643,584.57

8.3. Reading and approval of December 2018 building fund claim in the amount of
$57,671.01

8.4. Reading and approval of November 2018 activity fund claims, revenue, and fund
balances

8.5. Treasurer's Report

8.6. Certificated Teacher Hire

8.7. Recognize Centura Education Association as exclusive bargaining agent for certified staff
for the 2020-21 contract year

8.8. Policy Review-changes

8.9. Policy Review-new

9. Reports

9.1. Transportation Director report

9.2. Superintendent report

10. Discussion items

10.1. Food Service Management RFP

10.2. Superintendent Contract Salary

11. Next Meeting date and time

12.  Adjournment



State School Board Convention 2018
Teresa’s Notes

School Safety and Security
e All students need an adult they can go to
®  Tour school with local fire departments, sheriff, state patrol
e  Put officer on safety team
e Justify the need for a security officer...what could be added to the job description

Providing Mental Health Services in Schools — Presented by ESU #5, they are providing these services to
their rural school districts
e Why in school, why is school taking on the responsibility
o They are in school 6-8 hrs a day
o Thisis a stable environment
o This maybe the only place that have that someone believe in them and listens to them
o 1lin5student between the age of 13-18 attempt suicide, 50% by age 14

Room Monitor for Carl Dietz — Making Cents out of school finance

How to engage your community in decision making — Presented by Papillion La Vista Community Schools
How is Engagement different that communication?

o Engagement is an invitation to the conversation, listening and thoughtful discussion,
being flexible in the process and fostering the culture of shared responsibility

o Communication is sharing the information two ways, open discussion, understanding
those not like-minded

o Did a minimum of 15 different engagement activities everything from Parent/PTO
presentation, superintendent coffee’s, twitter forums, Facebook live, Advisory groups,
community forms, discovery tours and several others.

Reids Story — Presented by Mark and Joni Adler

Delegate Assembly
* Hot items were the need for mental health care within our schools and where funding will come
from for the increased need for SPED programs.

Pain in the APP — Karen Haase and Coady Pruett, KSB School Law
e Nebraska Rev. Statue 28-813
o Makes sexting (images) a class IV felony for offenders under 19. A class IlIA felony for 19
and up
=  Both punishable
e Upto5yearsin prison and/or or $10,000 fine
® And requires sex offender registration

o In 4 years the FBI’s Sextortion caseload has increase 472%
=  QOperation Strikeback (Hong Kong, Philippines and Singapore) 2013-2014
= Blackmail of sexual information or images
e Started with complaint from 17 year old male



190-195 individuals working 3 separate organized crime groups
e 58 arrests
®  More than 100 victims
¢ Blackmail demands ranged from $500-$3000
Law enforcement, Discipline and Special Education Students: What Boards and Administrators need to
know — Presented by, Karen Haase and Bobby Truhe
* The take away on this session is the importance of getting our kids the mental and behavioral
health that is necessary before they become part of a crisis situation.



Superintendents’ Report

Superintendent Coffees this week. (Strategic plan- Priority V)
Next month -- new board members and election of officers. (refer to the policies)
PEACE- the theme of Elementary Concert (review of the Elementary program)
Technology Revision (review below)
Discussions with Mr. Phelan (District building and grounds--Priority V1)
Review of Strategic Plan

a. Academics, Student Service, Technology, Staff, District Culture, Building, and

Grounds

ok wpn =

Academics--Finals in the high school, MAP testing, collaborative and hands-on learning.
Technology--Priority--How do we continue forward with technology-hardware and instruction?

Technology Committee led the staff with the objective to review the technology being used and
implemented in a learning environment.

Indicators -Utilized technology committee meetings, surveys, and professional development
activities to determine progress and needs.

Data represents a large number of apps utilized to educate students. 2-4 teachers who need to
implement and produce more in technology, the current system being used best supports our
needs (Apple).

Target Date: the Second semester is the target date to get the new technology in the hands of
teachers.

Funding: Working on a funding plan with Apple utilizing current district resources.

Evidence of progress. We will utilize staff surveys. Staff will be required to present to the whole
staff on their implementation of technology.
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Priority IV- Staff

--Data--behavior data (behavior referrals, grades, and attendance) indicates a need in the 7-12
grades for mentor, counseling, and educational planning. Developing a plan on how that can be
managed and documented in a more productive method (daily).

--Special Education program--hired. Cory and | reviewed our current program with ESU 10.
Next month we will have a proposal to vote on in changing our direction. 2.3 To provide
expanded learning opportunities for Special Education students to support personal growth and
development. | am attending the CNNSP meeting in Grand Island on Thursday. | will send a
message to the board on the results fo this meeting.
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