
CALLAWAY PUBLIC SCHOOL DISTRICT 21-0180 
REGULAR MEETING NOTICE 
September 14, 2026 --- 8:00 PM 

Library - CALLAWAY PUBLIC SCHOOL 
 

Regular Meeting Agenda 
 

1. Budget Hearing 
1.1. Call to Order 
1.2. Public Comment 
1.3. Board Discussion 
1.4. Adjourn Hearing 

2. Roll Call / Call To Order / Pledge of Alligiance 
3. Excuse Absent Board Members 
4. Consent Agenda 

 
a. Approve the agenda for tonight's meeting 
b. Approve the general and activity financial reports/claims 
c. Approve the minutes of the August 17th regular meeting 
d. Approve the minutes of the September 2nd special meeting 

5. District Celebrations 
6. Correspondence / Guests / Public Comment to the Board of Education 
7. Principal's Report 
8. Superintendent's Report 

8.1. Set October BOE Meeting Date & Time 
8.1.1. Bill Reader for October - TR Anderson 

8.2. Garlick Property Update 
8.3. Weathercraft Companies 
8.4. Computer Order 
8.5. Lunch Bill Update 
8.6. Maturing CDARS Plans 
8.7. Notification of Annual Financial Report Audit | September 24, 2026 
8.8. Review of Grievance Policy | 402.05  

9. Committee / AD / IPM Reports 
10. Past Business (Action Items) 

10.1. Second Reading of Policies 
10.1.1. Approve the final reading for Perry Policies: 5004 Part-Time enrollment, 

5005 Admission Residency Contracting, 5006 Option Enrollment, 5008 
Attendance, 5101 Student Discipline, 5205 Graduation, 8130 Annual 
Organizational Meeting, 8432 Designate Meeting Notice Method, 1110 Bulletin 
Boards, 3130 Purchasing, 3560 Records Management 

11. New Business (Action Items) 
11.1. Motion to approve Budget 
11.2. Renewing Line of Credit with NESB 
11.3. Approve Bus Repairs 

12. Board Report 



12.1. Labor Relations Conference September 29-30, 2026 
12.2. State Education Conference Check-In 
12.3. Special Meeting Announcement | Tex Levy Hearing & Budget Approval | 

September 24, 2026 | Callaway Public Schools Library 
12.4. NAPSF - Scholarship Granting Information | November 1st, 2026 
12.5. Joint Public Hearing | September 22, 2026 at 6:05pm | Broken Bow, NE 

Municipal Building | 431 South 10th Ave 
12.6. Notification of School Board Vacancy | Plans to appoint a new member at the 

Regular October 2026 Meeting 
13. Executive Session * 
14. Adjournment 

 
*Closed Session- If during the course of the meeting, discussion of any item on the agenda 
should be held in a closed meeting, the board will conduct a closed meeting in accordance with 
the Nebraska Open Meetings Law.  
 
**Sequence of Agenda- The sequence of the agenda topics is subject to change at the discretion 
of the board. Please arrive at the beginning of the meeting.  
 
 
***Action Item- The board reserves the right to take action on any item on the agenda.







Regular Meeting 
Monday, August 17, 2026 8:00 PM Central 

Library - CALLAWAY PUBLIC SCHOOL 
101 N Needham 

Callaway, NE 68825-0188   
   
  
1. Roll Call/Call To Order/Pledge of Allegiance 
The meeting was called to order at 8:10 p.m. 
There were 4 members of the public present. 

2. Excuse Absent Board Members 
Motion by Michael Reiff, seconded by Liana Hrupek to excuse Rhonda Pandorf from the August 
17th, 2026 meeting. Motion Carried. 
Rhonda Pandorf: Absent, T.R. Anderson: Yea, Rebecca Eggleston: Yea, Liana Hrupek: Yea, 
James Phelps: Yea, Michael Reiff: Yea  
Yea: 5, Nay: 0, Absent: 1 
Present: Mike Reiff, Rebecca Eggleston, TR Anderson, Jim Phelps, Liana Hrupek. 
Absent: Rhonda Pandorf 

3. Consent Agenda  
a. Approve the agenda for tonight's meeting 
b. Approve the general and activity financial reports/claims 
c. Approve the minutes of the July 13, 2026 Regular meeting 
d. Approve the minutes of the July 21, 2026 Board workshop 

Motion by Michael Reiff, seconded by Liana Hrupek to approve the agenda for tonight's 
meeting.. Motion Carried. 
Rhonda Pandorf: Absent, T.R. Anderson: Yea, Rebecca Eggleston: Yea, Liana Hrupek: Yea, 
James Phelps: Yea, Michael Reiff: Yea  
Yea: 5, Nay: 0, Absent: 1 
Motion by Michael Reiff, seconded by Liana Hrupek to move approval of the general financial 
reports/claims as well as move the approval of the minutes of the regular July 13th, 2026 & 
board retreat July 21st, 2026 meetings. Motion Carried. 
Rhonda Pandorf: Absent, T.R. Anderson: Yea, Rebecca Eggleston: Yea, Liana Hrupek: Yea, 
James Phelps: Yea, Michael Reiff: Yea  
Yea: 5, Nay: 0, Absent: 1 
4 County Heating & Air, LLC 1,719,00 | ALICAP 65,029.00 | Amazon Capital Services, Inc 3,306.67 | 
ANSLEY PUBLIC SCHOOL 2,240.00 | AT&T 112.79 | Bluum USA, Inc 2,547.66 | Brestel Construction 
1,061.04 | CALLAWAY DISTRICT HOSPITAL 190.00 | CALLAWAY TRUE VALUE 1,047.36 | Character Strong 
4,997.00 | CONDITIONED AIR MECHANICAL SYSTEMS 812.90 | USBANK Corporate Payment Systems 
713.98 | Country Partners Cooperative 1,488.36 | Culligan Water 76.50 | CUSTER CO CHIEF 198,00 | 
CUSTER TRANSFER STATION INC 698.24 | DAS STA?? ????TG-CENTRAL FINANCE OCIO 321.20 | ESU #10 
40.00 | ESU Coordinating Council 311.61 | GREAT PLAINS COMM. 473.96 | HEGGERTY 222.88 | 
HEINEMANN PUBLISHING 1,881.60 | KCNI-AM/KBBN-FM 250.00 | Lee Enterprises | Lee Advertising 
921.08 | The Library Store Inc. 310.88 | NATIONWIDE 50.00 | NCSA 595.00 | Norder Supply, Inc. 239.50 
| One Source The Background Check Company 38.00 | Perry Kirk 2,285.00 | Pye Barker Fire Safety 
935,00 | Quill 2,506.64 | SCHOOLMATE 260.65 | Sign Shenanigans 135.00 | Sterling Computers 
Corporation 5,723.31 | Syndicate Publishing LLC 351.62 | Team Physical Therapy 725.94 | TROTTER 
SERVICE 3,000.00 | Trumbull Repair 776.79 | VILLAGE OF CALLAWAY 3,108.45 | Weissert Hardwood 



Flooring Inc 2,840.80 | WENQUIST INC. 752.91 | Zeptive, Inc 890.00 
  

4. District Celebrations  

5. Correspondence/Guests/Public Comment to the Board of Education  
No members of the public present at the meeting requested to address the board. 

6. Principal’s Report  
Mrs. Jesseph shared professional development opportunities the staff had taken part in, and the 
upcoming events for the start of the school year. 

7. Superintendent’s Report  

7.1. Set September BOE Meeting Date & Time 
The Regular September board meeting was set for September 14th, 2026 at 8:00 p.m. in the 
Callaway Public Schools Library. 
 
A policy committee meeting was set for September 2nd, 2026 at 6:00 p.m. in the 
Superintendent's Office at Callaway Public Schools. 
 
The budget hearing for the 2026-2027 budget was set for September 14th, 2026 at 7:45 p.m. in 
the Callaway Public Schools Library. 
 
The special hearing to set the final tax request was set for September 14th, 2026, immediately 
following the budget hearing. 

7.1.1. September Bill Reader - Rebecca Eggleston 

7.2. Lunch Bill Update 
Mr. Furrow updated the board on neccesary legal action for lunch bills. 

7.3. Garlick Property Update 
Mr. Furrow informed the board of his attempt to contact the conservator of the Garlick estate. 

7.4. 103 South Needham Ave Update 
Mr. Furrow discussed the postponement of the demolition of the 103 South Needham property 
and plans to reschedule. 

7.5. Final Budget Discussion 
The board and Mr. Furrow discussed the remaining 2 budget options and considered cost-
saving measures. 
 
It was determined to increase the tax asking 2.08 % in order to avoid participating in the Joint 
Public Hearing. 

7.6. Discuss Board Policies - Perry Policy First Reading 
Mr. Furrow highlighted the memo explaining the necessary policy updates in tonight's packet. 

7.7. Wellness Policy Review 
Mr. Furrow informed the board of the need to approve the updated wellness policy and would 
further communicate the wellness assessment at a later board meeting. 



7.8. Discuss Medical Insurance Comparison 
Mr. Furrow and Mrs. Hrupek shared an equitable Medica insurance proposal to the current 
BCBS insurance. 

8. Committee/AD Reports 

9. Past Business (Discussion Items)  

10. Past Business (Action Items)  

11. New Business (Discussion Items) 

12. New Business (Action Items) 

12.1. UPDATE TO POLICY 301.03 - SUCCESSION OF AUTHORITY TO THE 
SUPERINTENDENT 
Motion by Michael Reiff, seconded by Rebecca Eggleston To approve the update to policy 
301.03 as presented. Motion Carried. 
Rhonda Pandorf: Absent, T.R. Anderson: Yea, Rebecca Eggleston: Yea, Liana Hrupek: Yea, 
James Phelps: Yea, Michael Reiff: Yea  
Yea: 5, Nay: 0, Absent: 1 

12.2. Approve South Loup Interlocal Agreement 
Motion by Liana Hrupek, seconded by Michael Reiff to approve the South Loup Interlocal 
Agreement 2026-27. Motion Carried. 
Rhonda Pandorf: Absent, T.R. Anderson: Yea, Rebecca Eggleston: Yea, Liana Hrupek: Yea, 
James Phelps: Yea, Michael Reiff: Yea  
Yea: 5, Nay: 0, Absent: 1 

12.3. Approve Village of Callaway Interlocal Agreement for use of Community Center 
Motion by Rebecca Eggleston, seconded by Michael Reiff to approve the Village of Callaway 
Interlocal Agreement for use of the Community Center. Motion Carried. 
Rhonda Pandorf: Absent, T.R. Anderson: Yea, Rebecca Eggleston: Yea, Liana Hrupek: Yea, 
James Phelps: Yea, Michael Reiff: Yea  
Yea: 5, Nay: 0, Absent: 1 

12.4. Approve the first reading of the Perry Policies: 5004 Part Time Enrollment, 5005 
Admission Residency Contracting, 5006 Option Enrollment, 5008 Attendance, 5101 Student 
Discipline, 5205 Graduation, 8130 Annual Organizational Meeting, 8342 Designate Meeting 
Notice Method, 1110 Bulletin Boards, 3130 Purchasing, 3560 Records Managment 
Motion by Liana Hrupek, seconded by Michael Reiff to approve the first reading of Perry Law 
Firm Policies 5004, 5005, 5006, 5008, 5101, 8130, 8342, 1110, 3130, and 3560 as presented in 
the superintendent's report,.. Motion Carried. 
Rhonda Pandorf: Absent, T.R. Anderson: Yea, Rebecca Eggleston: Yea, Liana Hrupek: Yea, 
James Phelps: Yea, Michael Reiff: Yea  
Yea: 5, Nay: 0, Absent: 1 
Policy 5205-Graduation was removed from the list to align graduation requirements to our 
current policy. 

13. Board Report 



14. Executive Session*  

15. Personnel 

15.1. List of Extra-Duty Assignments (Not Complete) 
Mr. Furrow and the board discussed open extra duty positions. 

16. Adjournment 
Meeting adjourned at 10:29 p.m. 
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Special Meeting to share district financial 
data and receive stakeholder input on 
budget planning and to accept a board 
member resignation 
Wednesday, September 2, 2026 8:00 PM 
Central 

School Gymnasium 
101 N Needham 

Callaway, NE 68825-0188   

   
T.R. Anderson:    Present    
Rebecca Eggleston:    Present    
Liana Hrupek:    Absent    
Rhonda Pandorf:    Present    
James Phelps:    Present    
Michael Reiff:    Present    
Present: 5, Absent: 1. 
  
1. Roll Call | Call To Order | Pledge of Allegiance 
Meeting was called to order at 8:00 p.m. 
5 Board Members Present 

2. Comment from Board President about public participation and procedures for the meeting 
Mr. James Phelps addressed the body with instructions on how public comment would be 
handled for tonight's meeting and thanked everyone for their participation in the democratic 
process. 

3. Resignation of School Board Member Mrs. Liana Hrupek 
Motion by Michael Reiff, seconded by Rhonda Pandorf Move to accept the resignation of Mrs. 
Lianna Hrupek from the School Board, with regret and appreciation for her service. Motion 
Carried. 
Liana Hrupek: Absent, T.R. Anderson: Yea, Rebecca Eggleston: Yea, Rhonda Pandorf: Yea, 
James Phelps: Yea, Michael Reiff: Yea  
Yea: 5, Nay: 0, Absent: 1 
Mr. James Phelps read the letter of resignation from Mrs. Liana Hrupek 

4. District Financial Data Presentation 
Mr. Furrow presented on school finance. He informed the body of the process of budgeting, gave 
a brief history of our schools financial condition and presented the options under consideration 
for tonight's meeting. 

5. Public Comment to the Board of Education | Stakeholder input on budget planning 
Board President explained tax revenue, as well as changing the historical look at tax revenue 
from September to November. Mr. Furrow explains the timing of the tax revenue. 
 
Public Comments: 
Mrs. Kay Myers - Expressed her family history with this school district and requests we spend 
the money wisely. 
Terry and Jean Adams - Passed public comment 



Marion Chesley - Passed public comment 
Bill & Judy Reiff - Thanked the board, Administration and Teachers 
Anna Johnson - Would like the board to think about the impact the Budget will make on the 
Teachers and Staff and requests a plan to support them  
Randy Kimball - Made statement that prior superintendent from years past was the elementary 
principal. He also questioned who would be pulling the weeds near the teachers parking. 
Duane Kimball - Referenced tax credits, Building Fund and wage increases. 
Kade Owens - Passed public comment 
David Pandorf - Passed public comment 
Jon Brohman - Expressed his overview of his taxes, and to look at how to spend tax payer money 
better. 

6. Board Breakout Session for Public Input 
Break out session 9:03pm - 9:42 pm 
Mr. Phelps & Mr Reiff met with community members in the Cafeteria | Mrs. Eggleston & Mr. 
Furrow met with community members in the FCS Room | Mr. Anderson & Mrs. Pandorf met 
with community members in the Library 

7. Board Discussion on 2026-2027 Budget 
The Board President requested any additional comments after the break-out session, with nothing 
new added from the community members present.  
The board members each discussed the conversations from the break out session and gave their 
opinions about the best option for the 2026-2027 budget. 
 
Informal straw pull was held for patrons in attendance. After further discussion, Mr. Furrow was 
instructed to proceed with Option 2 (4.72% Revenue Increase). 
 
Meeting Adjourned at 10:02 pm 
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RESOLUTION: LOC26 

BE IT RESOLVED that, pursuant to Neb. Rev. Stat. §79-1070(3) and other relevant laws, the 
Callaway Public School District desires to develop a line of credit for the purpose of borrowing 
up to Four Hundred Thousand Dollars ($400,000), which sum is less than 70% of the 
unexpended balance of their current existing levy; and 

BE IT FURTHER RESOLVED that the District enter into an agreement with Nebraska State 
Bank and Trust Company for the purpose of establishing a line of credit generally in accordance 
with the following terms and conditions, with such changes, additions or different terms and 
conditions, except as to total loan amount and interest rate, as may be approved in the discretion 
of the Superintendent and Board President in order to provide operational financing for the 
District: 

• Line of Credit: $400,000.00. 

• Payment: District may prepay sums borrowed without penalty. 

• Interest Rate on Draws: At such rate or rates and shall become due and be repaid as 
provided in such agreements. 

• Term of Agreement: Repayment in full at least once each school fiscal year and for a 
term not exceeding one school fiscal year. 

BE IT FURTHER RESOLVED that the Superintendent or the President of the Board or their 
designee are hereby authorized and directed to sign, execute, and deliver for and on behalf of the 
District loan agreements, promissory notes and other documents necessary to establish and draw 
upon said line of credit; that the Superintendent or designee be authorized to transfer money out 
of the line of credit account and into the District’s general fund account, and this Resolution 
authorizing such line of credit be and is hereby approved. 

THE ABOVE RESOLUTION having been duly passed by a majority of the members of the 
School Board of this School District was declared as passed and adopted by the President at a 
duly held lawfully convened meeting in full compliance with the Nebraska open meetings law. 

DATED this 21st day of September, 2026. 

 

CALLAWAY PUBLIC SCHOOL DISTRICT 

ATTEST:​ ​ ​ ​ ​ ​ BY: 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

​ ​ ​ ​ ​ ​ President, Board of Education 

​ ​ ​ ​ ​ ​  

Secretary, Board of Education 
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