Board of Education Meeting

Wednesday, May 1, 2024 7:00 PM
BOE Auditorium and via Zoom Meeting Platform, 129 Church Street, Bristol, CT
06010

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE/MOMENT OF
SILENCE

2. STAFF AND STUDENT RECOGNITION

2.1. CABE Student Leadership Awards

2.2. Spring Fine Arts Student Recognition

2.3. Staff Achievement Awards

3. APPROVAL OF MINUTES

4. COMMITTEE REPORTS

5. STUDENT REPRESENTATIVE REPORTS

6. CHAIR REPORT

7. SUPERINTENDENT REPORT

8. CONSENT AGENDA

8.1. PERSONNEL

8.1.a. Administrator Resignation - Effective
June 30, 2024

8.1.b. New Administrative Hire - Effective May
2, 2024

8.1l.c. Teacher Retirements

8.1.d. New Teacher Hire - Effective April 25,
2024

8.1l.e. TEAM Mentors

9. PUBLIC COMMENT

10. DELIBERATED ITEMS/DISTRICT LEADERSHIP TEAM
REPORTS

10.1. Approval of the Phase 1 Final Plans and
Project Manuals for the Northeast MS Project

10.2. April 1 Enrollment Count for the 2023-
2024 School Year

10.3. District Quarterly Certified Teacher
Vacancy Report

10.4. Special Services Report

10.5. Discussion Concerning the Appointment of
an Acting Superintendent of Schools *

10.6. Possible Action Concerning the
Appointment of an Acting Superintendent of
Schools *



10.7. Discussion and Possible Action Concerning
the Appointment of a Personnel Search Committee
for a New Superintendent of Schools *

11. CURRICULUM REVISION

11.1. Academic Statistics - Revision

11.2. Advanced Mathematical Decision Making
(AMDM) - Revision

11.3. Culinary I Revision

11.4. ECE Introduction to Allied Health
Professions - Revision

11.5. ECE Physics - Revision

11.6. Introduction to CAD - Revision

11.7. Modern American History - Revision

11.8. Recharge Pilot

12. TEXTBOOK ADOPTION

12.1. Modern American History Textbook - First
Reading

13. NEW BUSINESS

14. BUILDING REPORTS

15. INFORMATION/LIAISON REPORTS

16. ADJOURNMENT



CABE Student Leadership Award Winners

School

BCHS

BEHS

CHMS

GHS

NEMS

WBS

BAIMS

BPrep

Student

Olivia Blanca
Kenneth Whitford

Emma Stavens
Preston Guarda

Jean Zendel Yema
Camden Paltiel Whitlock

Alex Carbone
Natalie Rivera

Katherine Alfonso Pazos
Evan Mastropiero

Quinn Malley
Greta Hennessey

Gabriel Capitao

Azyriah Davies

Michael Gallant
Jaydin Colletti-Migliore

Grade

12
12

12
12

11
12



Fine Arts Student Listing - May 2024

Student Last Name Student First Name

Gammell
Martin
Berube
Bryant
Cluckey
Van Alstyne
Aldama
Aviles
Green
Mannan
Hill
Osenkowski
Cruz Cruz
Florentino-Raboin
Keddy Jr.
Wojtyto
Chasse
Sherrick
Pinette
Whitlock
Bryant
Cushing
Sirignano
Redline
Randall
Xi Wu
Halvorson

Eva
Erin
Emil
Jayden
Josh
Amber
Carlos
Aija
Dakota
Elyas
Amelia
Parker
Deyaneira
Mila
Paul
Sara
Hadley
Hanah
Michael
Makinnley
Jayden
Holly
Chloe
Annabelle
Jamie
Yan
Eli

School

BEHS
BEHS
BCHS
BCHS
BCHS
BCHS
GHS
GHS
HUB
HUB
VY
VY
MTV
MTV
SSS
SSS
STA
STA
WBS
WBS
BCHS
BEHS
BCHS
BEHS
CHMS
CHMS
MTV

For

For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the

For receiving the
For being accepted into the
For being accepted into the
For being accepted into the

Award
All State Music Festival
All State Music Festival
ASBDA Honor Band Festival
ASBDA Honor Band Festival
ASBDA Honor Band Festival
ASBDA Honor Band Festival
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award
CAS Elem Arts Award

CAS HS Performing Arts Award
CAS HS Performing Arts Award

CAS HS Visual Arts Award
CAS HS Visual Arts Award
CMEA Elem Honors Band
CMEA Elem Honors Band
CMEA Elem Honors Band



Student Last Name Student First Name

Bush
Smith
Shakur
Cluckey
Nelson
Gammell
Garcia
LaMar
Martin
Brault
Caez
Delage
Ezhilnambi
Morel
Munn
Parks
Rodriguez
Baim
Delgado
Floyd
Hill
Nadeau
Kelley
Bougie
D'Espopo
Foertsch
St. Pierre
Malley

Lukas
Lucy
Suhail
Josh
Rosemarie
Eva
Dakota
Gracie
Erin
Owen
Keriani
Aibhlin
Shri
Olivia
Tessa
Isaiah
Izabella
Drew
Alex
Quinn
Brenden
Anna
Alana
Mia
Matthew
Mason
Jackson
Quinn

School
SSS
STAF
WBS
BCHS
BCHS
BEHS
BEHS
BEHS
BEHS
BAIMS
BAIMS
BAIMS
BAIMS
BAIMS
BAIMS
BAIMS
BAIMS
CHMS
CHMS
CHMS
CHMS
CHMS
GHMS
NEMS
NEMS
NEMS
NEMS
WBMS

For
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the
For being accepted into the

Award

CMEA Elem Honors Band

CMEA Elem Honors Band

CMEA Elem Honors Band
Northern Region HS Music Festival
Northern Region HS Music Festival
Northern Region HS Music Festival
Northern Region HS Music Festival
Northern Region HS Music Festival
Northern Region HS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival
Northern Region MS Music Festival



Staff Achievement Award Winners

Staff Achievement Award 2023-2024

Cindy Ahern - Grade 3 Teacher - Hubbell School

Emily Colombie - Grade 3 Teacher - West Bristol School

Elizabeth DiLernia - Science and CTE Teacher - Bristol Eastern High School
Jennifer Gaudet - Instructional Support - lvy Drive School

Angie Greenier - Administrative Assistant - Special Services

Brianna Larson - Paraeducator - West Bristol School

Brent Reay - IT Support Specialist - Districtwide

Azra Redzic - Elementary Humanities Supervisor - OTL



The minutes presented within this document are a summary of the discussion that took place at the Board of Education meeting. To view
the meeting in its entirety and hear full reports please click the following link: April 3, 2024 Regular Meeting Recording.

BRISTOL BOARD OF EDUCATION
Bristol, Connecticut
Wednesday, April 3, 2024 — 7:00 p.m.
Regular Meeting Minutes

The Bristol Board of Education regular meeting was held on Wednesday, April 3, 2024, at 7:00 p.m. in the
Bristol Board of Education Auditorium located at 129 Church Street and via the Zoom Meeting Platform.

PRESENT: Commissioners: Russell Anderson, Jill Fitzsimons-Bula, Eric Carlson, Kristen Giantonio, Lorianne
Osenkowski, Maria Simmons, Dante Tagariello, Jennifer Van Gorder and Chair Shelby Pons

ALSO PRESENT: Dr. Catherine Carbone, Superintendent, Dr. Michael Dietter, Deputy Superintendent, Lynn
Boisvert, Director of Finance and Erick Rosengren, Board Council Liaison (virtual)

1. CALL TO ORDER/ PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE

Chair Pons called the meeting to order at 6:59 p.m. and asked the audience to stand for the Pledge of
Allegiance. Chair Pons asked the audience to join her in a moment of silence for Eileen Mary Edith Engels a
Teacher at Westwood Schools from 1966-1982 and South Side School from 1983-1998.

2. STAFF AND STUDENT RECOGNITION

CABE - 2023 Bonnie B. Carney Award of Excellence for Educational Communications

Becky Tyrrell, Associate Director of CABE (Connecticut Association of Boards of Education) and Board Chair
for Plainville Public Schools presented the Board of Education with the CABE - 2023 Bonnie B. Carney Award
of Excellence for Educational Communications for our 2021-2022 Annual Report. Commissioners stood and
had a congratulatory photo taken with Ms. Tyrrell.

Italy 2024 Scholarships Recognition

Leswark Ward introduced Gina Gallo who in March traveled with students to Italy. Three students were
awarded funding through the Italian American Council of Education and the Coccia Fund to defray the cost of
the trip. The scholarship winners - Grace Higgins, Mya Santiago, and James James Bellemare were present to
share their experiences with the board. Trip Journalist Brittany Cantres Cruz was unable to attend. Mrs. Gallo
will share her journal with the Board.

3. APPROVAL OF MINUTES

March 6, 2024 - Regular Meeting Minutes

Following a roll call vote, the Board of Education voted to approve the March 6, 2024, Regular Meeting
Minutes as written. This motion, made by Dante Tagariello and seconded by Eric Carlson, Carried.

Yea: 9, Nay: 0

March 18, 2024 - Special Meeting Minutes
Dante Tagariello asked that the March 18, 2024, Special Meeting Minutes be revised to reflect that he voted
for Maria Simmons for Vice Chairman, not Kristen Giantonio as the minutes spreadsheet indicated.

Following a roll call vote, the Board of Education voted to approve the March 18, 2024, Special Meeting
Minutes with the correction of Commissioner Tagariello's vote for Vice Chair as Commissioner Simmons.
This motion, made by Eric Carlson and seconded by Dante Tagariello, Carried.

Yea: 9, Nay: 0




4. COMMITTEE REPORTS

Finance and Operations Committee

Commissioner Carlson reported that the Finance and Operations committee met earlier this evening. The
committee approved the Boiler Replacement at E.P. Hubbell School, Fire Alarm Panel Replacement at E.P.
Hubbell School, Fire Alarm Panel Replacement at Bristol Central High School, Boiler Replacement at Bristol
Eastern High School, Fire Alarm Panel Replacement at Bristol Eastern High School, and Boiler Replacement at
Chippens Hill Middle School.

Commissioner requested that two items be added to the agenda under New Business.

Accept Bristol Central UST Replacement Project as Complete

Following a roll call vote, the Board of Education voted to add the Acceptance of the Bristol Central High
School Underground Storage Tank removal and replacement as complete to New Business. This motion,
made by Eric Carlson and seconded by Dante Tagariello, Carried.

Yea: 9, Nay: 0

Accept Bristol Eastern UST Removal Project as Complete

Following a roll call vote, the Board of Education voted to add the Acceptance of the Bristol Eastern High
School Underground Storage Tank removal as complete. This motion, made by Eric Carlson and seconded
by Dante Tagariello, Carried.

Yea: 9, Nay: 0

Policy Committee

Commissioner Fitzsimons-Bula reported that the committee met on March 27" The committee reviewed and
started discussing the School Climate policy, this will be a monthly agenda item so they can monitor any State
updates that come down the pike. The committee also discussed Policy 4117.6 — Exit Interview which will be
discussed further later on the agenda.

School Safety Committee

Commissioner Osenkowski reported that the Safety Committee held its first meeting on March 13", Dr. Dietter
and Stephen Cabelus, Director of Safety and Security provided information regarding Procedures and Protocols,
All Hazards Planning, Safety and Security department staff, and resources which include: the NIMS Model,
School Resource Officers, and Coordination. The next meeting will be held on August 3™,

Labor Relations
Commissioner Carlson reported that the committee met and they are currently working on three bargaining
group contracts - 818, 3351, and 2267 the committee will be meeting again on Friday.

School, Family, and Community Partnerships

Commissioner Simmons reported that the committee met and practiced activating well-being and made points
about putting relationships first and thinking about how we want to spend our time together. The Committee
received a report and reviewed the list of Afterschool programs funded by Grants. They discussed Relational
Practices and the Relational Leadership Institute. Dr. Carbone shared the information regarding the Family and
School Partnership Strategic Plan Leadership Institute which some BPS leaders will participate in.



5. STUDENT REPRESENTATIVE REPORTS

Bristol Central High School

BCHS Junior Student Representative, Abigail Wasta reported on Bristol Central High School activities.
Highlights from her report included Read Across America participation by students and community members at
Southside school, Students volunteered at Southside School family fun night by helping out with various games,
activities and serving food; students are preparing for the upcoming musical, Beauty and the Beast with opening
night only a few weeks away; Bristol Central indoor track team ended their season strongly participating in the
New England championships with one athlete making his way to Nationals; the spring sports season has begun;
many BC athletes were recognized as Bristol Sports Hall of Fame scholar-athletes; Bristol Central Italian
students had a very exciting trip to Italy after an unexpected stop in Amsterdam; many Juniors have just taken
the SAT; many college decisions came out this past month - Abigail congratulated all of the seniors on their
acceptances and wished them good in the future. Students are excited for Spring Break but are preparing for
upcoming testing.

Bristol Eastern High School

BEHS Junior Student Representative, Peyton Troth reported on Bristol Eastern High School activities.
Highlights from her report included a sports update; on Friday, April 5th students and teachers will participate
in an Army Career Day at Page Park; April 19", the Diversity Club will host its annual Cultural Day for staff
and students; this past month, Juniors and seniors took the SATs; the National Honor Society induction has
taken place; seniors are hearing back from colleges; BEHS has given over 50 scholarships; underclassmen are
picking courses for next year; with spring approaching prom tickets are starting to go on sale the Juniors and
seniors have done a great job fundraising over the past couple years so that their prom night will be nothing
short of amazing.

6. CHAIR REPORT
Chair Pons addressed the audience for the first time as the Board Chair. Click here for the full Chair Report.

7. SUPERINTENDENT REPORT
Dr. Carbone presented the monthly Superintendent Report. Highlights of her report included an update on the
Strategic Plan 2024-2030; District communication regarding the April 8" Solar Eclipse; Bristol Public Schools
Math Week - April 1-April 5, Secondary Summer School/ESY dates and locations, and the upcoming April
Vacation dates - April 8, 2024 - April 12, 2024.

8. CONSENT AGENDA
Chair Pons called for a motion to approve the Consent Agenda, which included Items 8.1.a through 8.2.1.

Following a roll call vote, the Board of Education voted to approve the Consent Agenda, which included
Items 8.1.a through 8.2.1 as written. This motion, made by Dante Tagariello and seconded by Eric Carlson,
Carried.

Yea: 9, Nay: 0

PERSONNEL

8.1.a. Teacher Retirements
Mancuso, Karen - CHMS - Grade 7 Math Teacher effective June 30, 2024
Sarantides, Amy - EPH - Literacy Instructional Support Teacher effective June 30, 2024

Following a roll call vote, the Board of Education voted to accept the Teacher Retirements as presented. This
motion, made by Dante Tagariello and seconded by Eric Carlson, Carried.
Yea: 9, Nay: 0



8.1.b. Teacher Resignations

Carriere, Michelle - WB - Wellness Teacher effective June 19, 2024

DiCristofaro, Lynn - BCHS - Special Education Teacher effective June 19, 2024
Keegan, Christopher - CHMS - Social Studies Teacher effective June 19, 2023

Mark, Katherine - GH - Kindergarten Teacher effective June 19, 2024

O’Connell, Justin - NEMS - Special Education (GOAL) Teacher effective April 1, 2024
Petano, Cole - CHMS - Grade 8 ELA Teacher effective June 19, 2024

Pollock, Jillian - GH - Kindergarten Teacher effective June 19, 2024

Following a roll call vote, the Board of Education voted to accept the Teacher Resignations as presented. This
motion, made by Dante Tagariello and seconded by Eric Carlson, Carried.
Yea: 9, Nay: 0

8.1.c. New Teacher Hires

Abuhamed, Hoda - CHMS - Computer & Technology Education Teacher effective March 20, 2024
Bazarewsky, Olivia - CW - TESOL Teacher effective March 18, 2024

Maghini, Michele - CW - TESOL Teacher effective March 18, 2024

Following a roll call vote, the Board of Education voted to approve the New Teacher Hires as presented. This
motion, made by Dante Tagariello and seconded by Eric Carlson, Carried.
Yea: 9, Nay: 0

8.1.ad Teacher Request for Unpaid Leave of Absences

Adinolfi, Rebecca - STAF - Grade 4 Teacher effective on April 1, 2024, through the end of the 23-24 school
year.

Bazarewsky, Olivia - EPH - TESOL Teacher effective May 13, 2024, through the end of the 23-24 school year
LaMarre, Marie - SSS - Grade 2 Teacher effective June 7, 2024, through the end of the 23-24 school year

Following a roll call vote, the Board of Education voted to approve the Teacher Requests for Unpaid Leave of
Absences as presented. This motion, made by Dante Tagariello and seconded by Eric Carlson, Carried.
Yea: 9, Nay: 0

GRANTS

8.2.a. Board of Education Approval to Bid for RFP-817 (Program Enhancement Projects for Adult
Education)

Following a roll call vote, the Board of Education voted to approve the Bid for RFP-817 (Program
Enhancement Projects for Adult Education) as presented. This motion, made by Dante Tagariello and
seconded by Eric Carlson, Carried.

Yea: 9, Nay: 0

9. PUBLIC COMMENT
John Stavens — 100 Garfield Road — Addressed the Board regarding Gate Fees/Athletics.
Bunty Ray — 276 Fern Hill Road — Addressed the Board regarding Gate Fees/Funding
Will Cushing — 214 Brentwood Drive — Addressed the Board regarding Gate Fee/Band Uniforms.
Grace Higgins — 188 Fox Hollow Lane — Addressed the Board regarding Gate Fees.

10. DELIBERATED ITEMS/DISTRICT LEADERSHIP TEAM REPORTS

10.1. High School Graduation Date and End of Year Closing Date
Traditionally, the closing day of school, as well as the high school graduation date, has been set at the April
Board meeting. Based on the summary of closing dates and upon completion of 181 school days, the last day of

4



10.1. High School Graduation Date and End of Year Closing Date — cont’d
school for the 2023-2024 school year will be Tuesday, June 18, 2024. This date is subject to change in the event
additional emergency closing days are required between now and the conclusion of the academic year.

Promotional exercises at middle schools take place in the morning, on Tuesday, June 18, 2024.
High school graduations will be scheduled for the evening of Tuesday, June 18, 2024.

Following a roll call vote, the Board of Education voted to approve the high school graduation date and the
last day of school for the 2023-2024 school year as Tuesday, June 18, 2024, following the completion of no
less than 180 school days. This date is subject to change in the event additional emergency closing days are
required between now and the conclusion of the academic year. This motion, made by Dante Tagariello and
seconded by Eric Carlson, Carried.

Yea: 9, Nay: 0

10.2. Bristol Central and Bristol Eastern - Quebec Trip 2025

Leszek Ward introduced Mrs. Anya Rochester who along with Mrs. Nadia DeRoy would like to provide students
at Bristol Central and Bristol Eastern High Schools the opportunity to expand their classrooms by visiting
Quebec City in late February of 2025. Students would experience a range of Quebecois traditions and cultural
aspects in a few days, including making Maple syrup, exploring Old Quebec, and experiencing carnival. Full
details can be found in the attached itinerary. In addition to gaining greater cultural sensitivity, global citizenship,
and an international perspective on their studies, students return home feeling more confident and independent in
their use of a second language, qualities that stay with them throughout their academic, professional, and
personal lives. The dates of the proposed trip are from Thursday, February 13, 2025 - to Sunday, February 16,
2025. Two school days would be taken to go on this trip. Mrs. Rochester had students present to discuss their
experiences with traveling abroad. Students: Katerine Sanchez, Tristan Schultz, Abigail Hernandez-Perez, Kye
Kaley, and Krzysztof Popielarz, addressed the board regarding their experiences.

Following a roll call vote, the Board of Education voted to approve the Bristol Central and Bristol Eastern
trip to Quebec in February 2025. This motion, made by Dante Tagariello and seconded by Eric Carlson,
Carried.

Yea: 9, Nay: 0

10.3. Office of Teaching and Learning - Winter Season Athletic Report

The Board has requested an end-of-the-winter season report. Cera Galluzo, Athletic Director, presented the
Winter Season Athletic Report. The report included the participant numbers, event numbers, and
accomplishments by sport for Bristol Central and Bristol Eastern High Schools.

Questions followed regarding games being canceled or missed and fees the historical fee structure for Muzzy
Field. Discussion followed regarding gate fees and the 2024-2025 Budget.

10.4. Special Services Report

Mrs. Martino reported on the Special Education enrollment count. As of March 1, 2024, 1,833 of the 8,136
enrolled Bristol students are identified as requiring Special Education programming. This enrollment reflects
22.53% of the total BPS student population. As of March 1st, 122 students with disabilities required out-of-
district placements at private special education school programs. There are 80 students requiring special
education programming services at other public out-of-district schools, including magnet schools. During
February 2024, 3% of newly registered students were identified as students with special education
programming needs at the time of registration. One newly enrolled student received their program and services
at an out-of-district special education school program. During February, there were forty-eight (48) 211 and ten
(10) 911 calls.



11. POLICY REVISION

11.1. Policy 4117.6 - Exit Survey/Interview

Dr. Dietter presented Policy Policy 4117.6 - Exit Survey/Interview. The policy identifies that all BPS
employees, upon separation, will be offered an opportunity for an exit survey/interview. The policy committee
voted to forward Policy 4117.6 Exit Survey/Interview to the full board for consideration.

Following a roll call vote, the Board of Education voted to aapprove revisions to Policy 4117.6 - Exit
Survey/Interview. This motion, made by Jill Fitzsimons-Bula and seconded by Dante Tagariello, Carried.
Yea: 9, Nay: 0

12. NEW BUSINESS

12.1. Accept Bristol Central UST Replacement Project as Complete

Following a roll call vote, the Board of Education accepts the Bristol Central High School Underground
Storage Tank removal and replacement at Bristol Central High School located at 480 Wolcott Street in
Bristol as complete. This motion, made by Dante Tagariello and seconded by Eric Carlson, Carried.

Yea: 9, Nay: 0

12.2. Accept Bristol Eastern UST Removal Project as Complete

Following a roll call vote, the Board of Education accepts the Bristol Eastern High School Underground
Storage Tank removal at Bristol Eastern High School located at 632 King Street in Bristol as complete. This
motion, made by Eric Carlson and seconded by Dante Tagariello, Carried.

Yea: 9, Nay: 0

13. BUILDING/FACILITY REPORTS
Peter Fusco, Facilities Director provided the monthly building reports:

Chippens Underground Storage Tank
¢ The aboveground tank is being fabricated and it is expected to be complete by the end of March.
o Installation is scheduled for springtime

BAIMS

e Nothing new to report

e The negative air machines are still set up and the area is still under containment

e We continue to work on a resolution and we have a call scheduled with the insurance company tomorrow
afternoon

NEMS Building Committee Report

¢ The increase was approved by the City Joint Board on February 13th

o Currently working on the increase request at the State of CT

o The site plan is scheduled to be reviewed by the Zoning Commission on March 11th.
e Met with the interior design team and reviewed interior finishes.

ESSER/ARP

¢ Projects that are currently out to bid are:

e Fire Alarm Upgrades at Hubbell, Bristol Central and Bristol Eastern and

¢ Boiler Replacements at Hubbell and Bristol Eastern. The Chippens Hill boiler will be going out to bid by
next week



ESSER/ARP - cont’d

e At next month’s Finance and Operations meeting there will be a list of projects and pricing and the
committee will decide what projects will get done based on available funding
e SNE continues to work through the design and installation of the Building Management system

EDGEWOOD RENOVATION
We are currently waiting on final approval from the State.

BC/BE CULINARY ARTS PROJECTS
We are currently waiting on final approval from the State.

ATHLETIC FIELDS & SITE IMPROVEMENT
We are working with Roger Rousseau on short-term repairs that were identified in the engineer’s report.

14. INFORMATION/LIAISON REPORTS

15.

The Board of Education received a report from the Bristol Lions Club regarding bringing Kidsight program into
the district.

Chair Pons shared a report regarding activities at BAIMS and Stafford School. Commissioner Giantonio shared a
report regarding activities at West Bristol.

ADJOURNMENT
There being no other business to come before the Board, the meeting should be adjourned. (9:22 p.m.)

Respectfully Submitted,
Susov Everett
Recording Secretary
Bristol Board of Education



Scott Redman

Objective:

Education:

Work
Experience:

Coaching
Experience:

Affiliations &

To obtain an assistant principal position and support Bristol's mission of knowing all
students by name, strength, story, and need.

Quinnipiac University Hamden, CT January 2023 - In Progress
e Seeking 6th Year in Educational Leadership; expected completion June 2024

Grand Canyon University Phoenix, AZ Fall 2012 - Summer 2013
e M.S. in Special Education

Eastern Connecticut State University Willimantic, CT Fall 2002 - Spring 2006
e B.S. in Physical Education with a concentration in Health Education

November 2023 - Present Bristol Eastern High School Bristol, CT

Interim Assistant Principal

e Assists the principal in the building operations, school climate and culture,
freshman student experiences and discipline, and staff professional development,
supervision, and evaluation.

January 2016 - November 2023 Bristol Eastern High School Bristol, CT

Physical Education and Health Teacher

eCreates and implements developmentally appropriate curriculum designed to
promote individual's physical well-being while instilling socialization, cooperation,
and communication skills

July 2015 — August 2023 Bristol Public Schools Bristol, CT

Supervisor of the Elementary Summer School and Enrichment Program

e Hires and supervises all teachers and staff, creates and organizes classes, designs
brochures, and manages all aspects of the program.

August 2022 - November 2023 Bristol Eastern High School Bristol, CT

Athletic Coordinator

e Assist the Athletic Director with scheduling athletic contests, officials,
transportation, and organizing event staff.

August 2007 - January 2016 Northeast Middle School Bristol, CT

Physical Education Teacher

eCreated and implemented a developmentally appropriate curriculum designed to
promote an individual's physical well-being while instiling socialization,
cooperation, and communication skills

August 2016 — November 2023 Bristol Eastern High School Bristol, CT
Varsity Girls Soccer Coach

March 2013 — June 2021 Bristol Eastern High School Bristol, CT
Varsity Softball Coach

August 2011 — August 2016 Bristol Central High School Bristol, CT

Varsity Girls Soccer Coach

Connecticut Association of Athletic Directors Member 2022 - Present



Certifications:
CT Teaching Certification 2006 - Present
Endorsements; 043 Health PreK - 12 & 044 Physical Education PreK - 12

CIAC 5-Year Coaching Certification Spring 2007 - Present



Jessica N. DeVoe

EDUCATION

Educational Leadership 6" Year
Southern Connccticut Statc University, Cheshire Cohort

Early Childhood Education Masters Degree
Southern Connecticut Statc University, New Haven, Connccticut

Bachelor of Science in Collaborative Elementary Education and Special Education
Southern Connecticut Statc University, Ncw Haven, Connecticut

Bachelor of Arts in Liberal Studies
Southern Connccticut Statc University, Ncw Haven, Connccticut
Minors: Psychology and Business Administration

PROFESSIONAL EXPERIENCE

06/15- Present Special Education Teacher
Judson Elementary School, Watertown, Connecticut

o Special Education Building Coordinator (Team Leader)

o Develop annual building budget for special education department

o Plan school-wide and grade level based field trips

o Develop schedules and coach paraprofessional staff of 8 and outside agency of
7 behavioral therapists

o Evaluate paraprofessionals twice per year using feedback form

o Developed school-wide behavior support systems

o Schedule and plan agenda for monthly team meetings

o Support and coach classroom teachers in implementing student TEPs and behavior plans

o Develop and lead trainings for staff- teachers and paraprofessionals

o Cooperating Teacher for Student Teacher

o Cover Building Principal (behaviors, parent calls, consequences, emergencies)

o Complete staff observations to make recommendations and provide feedback

o Assists in the development, interpretation and supervision of department needs

o Acts as resource for all staff members

o Demonstrates and models instructional leadership in support of effective classroom practices

o Coordinate the various curriculum offerings to ensure a sequential skill development exists
between grades and schools

o Coordinate substitute coverage

o Provide direct specialized instruction in reading, writing, mathematics, life skills and social
emotional education for grades 3-5 with various disabilities through engaging lessons

o Create a positive classroom and school culture

o Case manages the development and implementation of TEPs

o Conducts assessments, testing and diagnostic evaluations of students

o Observes, collects data, and evaluates student progress

o Frequent parent communication

08/14- 06/15 Special Education Teacher
John Trumbull Primary School, Watertown, Connecticut

o PBIS Committee Member

o Coached classroom teachers in implementing student TEPs and behavior plans

o Developed schedules and coached paraprofessionals

o Provided direct specialized instruction in reading, writing, mathematics and social emotional
education for grades 3-5 with various disabilities through engaging lessons

o Created a positive classroom and school culture



09/12-08/14

05/10- 06/12

07/11- 08/12

01-03/11

04 - 06

Case managed the development and implementation of TEPs
Conducted assessments, testing and diagnostic evaluations of students
Observed, collected data, and evaluated student progress

Frequent parent communication

O O 0 O

Master Teacher Special Education
The Speech Academy, Easton, Connccticut
o Scheduled, prepared documents, and led PPT’s, parent meetings, and quarterly progress
conferences
Scheduled and led two staff meetings per week
Tmplemented schedules and visuals for specific students
Designed, monitored, developed, and followed individual behavior plans
Updated and followed individual academic, social, daily living, and self-help goals and
objectives
Communicated with parents daily
Wrote lesson plans based on each students’ TEP goals and objectives
Designed, planned, and taught lessons in correlation with the school curriculum
Assisted students with daily living activities
Worked 1:1 and with small groups of special needs students teaching skill development
Recorded and organized data on students regarding behavior plans and TEP’s
Completed quarterly progress reports and updated on IEP Direct
Directed, monitored, supervised, and trained paraprofessionals
Planned student’s schedules for OT, PT, SLP services based on their TEP or service plan
Head math curriculum coordinator
Head Lexia Reading coordinator
Taught ESY

O O O O

O 0O O O0OO0OO0OOO0OO0OO0oOOoOOo

Substitute Teacher/ Special Needs Paraprofessional

Quaker Farms Elementary School, Oxford, Connccticut
o Taught lessons and assisted students with daily activities
o Worked 1:1 or with small groups of special needs students to teach skill development
o Recorded data on students regarding behavior plans and lesson plans.

Teacher Special Education Summer Program
Quaker Farms Elementary School, Oxford, Connccticut
o Tmplemented schedules and visuals for specific students
Followed and adjusted individual behavior plans
Wrote lesson plans based on each students’ TEP goals and objectives
Communicated with parents daily
Taught lessons for skill development and assist students with daily activities

O O O O

Long Term Substitute Preschool Special Education Head Teacher
Quaker Farms Elementary School, Oxford, Connccticut

o Scheduled and attended PPT’s and parent meetings
Tmplemented schedules and visuals for specitic students
Followed and adjusted individual behavior plans
Updated individual academic goals and objectives
Communicated with parents daily
Wrote lesson plans specific to the weekly theme

O 0O 0 0 O

Teacher
First Steps Learning Center, Southbury, Connccticut
o Supervised children’s daily activities for between ten and twenty children
o Planned daily activities and taught arts and craft lessons to twenty 1 to 3 year olds
o Planned and taught lessons relating to the topic of the week to ten 3 to 5 year olds
o Watched four to eight children between ages 1 to 3 or ten children between the ages 3 to 5



CURRENT TEAMS & COMMITTEES

o Leadership Team
o Safety Committee
o Early Intervention Team
o Crisis Team
o Alternate Technology Committee
o SPDG Team :
o Various Interview Committees- assist in the interviewing, selection, orientation and the general supervision of
personnel
CERTIFICATIONS & TRAININGS
o Connecticut Intermediate Administrative Certification (092) *pending
o Special Education Comprehensive K-12, State of Connecticut (165)
o Elementary Education K-6, State of Connecticut 013) :
o Early Childhood Elementary Ed. N-3 & Special Ed. N-K, State of Connecticut (113)
o Physical Managcment Training (PMT)
o CPR Trained
o Check-in and Check-out Trained
o Restorative Practicc Trained
o RULER trained
o Wilson and Orton-Gillingham Trained
o Wilson Certified *pending
o Assessments: CT Altcrnatc Asscssment, AIMSwcb, iRcady, Lexia, Dibcls, DRA, WIAT, GORTS3,

VB-MAPP, ABBLS, Essentials for Living



Christine Sokolowski

Mountain View Elementary School
Fifth Grade

March 6, 2024

To Whom it may Concern,

I would like to be trained as a mentor/cooperating teacher because I want to help a student or
beginning teacher on their professional journey. I have learned so much now that this is my tenth
year teaching. I want to be able to share all of the vital information I have learned from my own
experiences to help someone who is passionate about education.

I feel as if I have a lot to offer a student or beginning teacher on their professional journey. 1
currently hold a provisional educator certificate. I have nine full years of teaching experience in
Bristol, CT. This is my tenth year teaching. | taught for three and a half years in third grade, three
and a half years in fourth grade, and this is my third year teaching fifth grade. I have experience
across scveral grade levels. | feel as if I effectively teach lessons across all content areas as defined
by the Connecticut Common Core of Teaching. 1 also feel as if I am ready and excited to work with a
new teacher to show them how amazing this profession is. I love working cooperatively with other
teachers in my building as well as I feel like T am ready to work cooperatively with a new teacher to
help them as they grow professionally. I also feel as if I am a very enthusiastic, positive, thoughtful,
and thorough teacher. I enjoy helping my students find goals and areas that they want to improve on
with their learning. I think all of the qualities listed above are beneficial to help me be successful
when I am training a new teacher.

I feel as if I can relate to adult learners because I understand what they are going through as
they are learning about this new profession. | remember when 1 was student teaching 1 wanted to
learn cverything about teaching, instruction, transitions, ctc. 1 think T will be helpful to a new teacher
to explain thoroughly all of the information I possibly can about teaching.

I am committed to helping a new teacher leamn the tools and strategies to effectively teach
lessons to meet the needs of all students. I learned so much when I was a student teacher that I want
to be able to help a new teacher learn and improve areas to help them effectively teach. T want to
help a new teacher reflect on areas of their teaching and help them achieve their goals to be a
professional cducator.

Sincerely,

Chantio dabalanain

Christine Sokolowski



February 28, 2024

To Whom It May Concern:

My name is Marisa Ferraro and | am a Grade 3 teacher at Greene-Hills School. | believe
that | would be an effective and enthusiastic TEAM Mentor/Cooperating Teacher. My goals as an
educator go beyond the classroom. | hope to be part of the movement to create a more
equitable education system that works to break down barriers that students face in order to
ensure that all students have the tools they need to access their fullest potential. One way that |
believe | can achieve this goal is through helping to shape new and aspiring teachers by inspiring
them to learn their students by name, strength, story, and need. | believe that all students
deserve access to a high quality education. | feel that | can support new generations of teachers
as they develop the skills to provide this for their students. | am constantly searching for ways to
reflect on my practice and grow as a teacher, and | feel that | am equipped to support new
teachers to do the same.

If | am selected to be a TEAM Mentor/Cooperating Teacher, my mentees can expect a
supportive partnership. | am willing to provide feedback to new teachers in support of their
growth and development. | will help them through the process of intentional planning. | will
also help beginning teachers to refine and implement new ideas in the classroom. | am
prepared to guide them through the process of reflecting on their practice and am willing to
challenge them to think in new ways. | understand the importance of looking at student
outcomes and misconceptions to guide future instruction and | am committed to helping new
teachers reflect on their data to improve their practice.

One of my qualifications is that | have experience relating effectively to adult learners.
During the 2022-2023 school year, | was a volunteer with Literacy Volunteers of Greater
Waterbury. Through this program, | provided weekly English lessons to a group of three new
American adults with limited English language proficiency. | also helped to facilitate a North Star
3 Professional Learning Session in the fall of 2022 and a session on engaging multilingual
learners in whole-group lessons in the spring of 2023. Both sessions were presented to the
entire GHS teaching staff. Throughout these presentations, | was sure to model various
engagement strategies while also drawing from participants’ experiences and expertise.

Additionally, | eagerly opt to become involved in professional activities that are not
required by the school or district. These professional activities helped me to reflect on my
teaching practice and gain a deeper understanding of best practices to support students’
academic and social-emotional growth. Throughout my time at GHS, | have participated in



numerous book clubs that have helped me as an individual teacher and guided whole-school
growth. During the 2019-2020 school year, | participated in a Response to Intervention book
study. As a member of this book study team, | read Taking Action: A Handbook for RTI at Work™
(How to Implement Response to Intervention in Your School) by Austin Buffum, Mike Mattos, and
Janet Malone and Simplifying Response to Intervention: Four Essential Guiding Principles by
Austin Buffum and Mike Mattos. | was involved in a series of meetings to discuss how to
strengthen our WINN, REACH, and SRBI practices across grade levels at GHS. These discussions
also helped me to reflect on and strengthen my own WINN and SRBI practices. During the
2020-2021 school year, | was a participant in a book study around the book Reading, Writing,
and Rigor: Helping Students Achieve Greater Depth of Knowledge in Literacy by Nancy Boyles.
We used this text to guide conversations surrounding the use of rigorous, grade-level texts for
all students. This text also supported our learning about effective scaffolds to ensure that all
students are able to access complex texts. During the 2021-2022 and 2022-2023 school years,
respectively, | engaged in book studies surrounding Gholdy Muhammad’s texts Cultivating
Genius: An Equity Framework for Culturally and Historically Responsive Literacy and Unearthing
Joy: A Guide to Culturally and Historically Responsive Teaching and Learning. These book studies
helped to support conversations about honoring student identity in the classroom. As a
member of this book study team, | worked to plan monthly SQUAD lessons for each grade level
that helped students to reflect on their own identities and guided teachers towards
understanding and valuing students’ individual stories. In addition to all of these professional
book studies, | was a member of the Bristol cohort of ARCTEL students during the 2022-2023
school year. This experience helped me to understand how to scaffold for multilingual learners
so that they have access to our grade-level curriculum. It also helped me learn how to support
the English language development of students at varying levels of English proficiency. This has
carried over into this school year as | work with my team to ensure that all of our lessons have
scaffolds for our English learners.

| have also served on school-based and district committees. | have been a member of
the Greene-Hills Climate School Leadership Team for three years. As a member of this team, |
have helped to guide our school’s commitment to students’ social-emotional growth. | have
helped to implement PBIS structures across grade levels and reflected on Panorama survey data
to improve the social-emotional outcomes of our students. Throughout my time on the Climate
SLT, | have embodied the belief that we as a school are collectively responsible for our student
outcomes. Additionally, | attended the district’s Climate Camp in the summer of 2021 to help
guide our work as a climate team. | also served on the district Climate Committee during the
2021-2022 school year. | was also a member of the district CIIC Champions group during the
2020-2021 and 2021-2022 school years. This experience helped me to implement new teaching
practices and reflect on how these practices impacted my students. | continued to embody




collective responsibility by bringing back what | learned from this group to my grade-level team

to help support all learners.

Overall, | feel that | have the commitment, knowledge, and skill set to be a successful
and supportive TEAM Mentor/Cooperating Teacher. | have committed myself to continuous
learning to grow as a teacher. | believe that | can support new and aspiring teachers to take on
the same reflective attitude and belief in collective efficacy.

Thank you for your consideration,
Marisa Ferraro



Carly Boladz
Mountain View School

Kindergarten Teacher
March 8, 2024

To the Director of the Office of Teaching and Learning and members of the TEAM Coordinating
Committee,

I am writing this letter in regards to becoming a TEAM Mentor/Cooperating Teacher. 1
have been an educator for the past 18 years and it is truly my passion to teach. My principal
Mary Hawk has recommended me for this prestigious honor. [ have been extremely fortunate to
have taught with some amazing mentors and cooperating teachers in my career. It would be a
privilege to share my knowledge and experience with the new educators entering the teaching
profession.

As a potential mentor/cooperating teacher, I believe that I have had many positive
experiences that would help foster the new teaching candidates in our district. I have a very
positive attitude and nurturing demeanor that would be beneficial to a new teaching candidate. I
am a life-long learner who strives to learn new teaching methods to better serve my students and
having a student teacher would benefit my learning experience too!

I have a professional teaching certificate through the CTSDE and two Master degrees in
Special Education. During my time as an educator I have had the opportunity to teach many
diverse learners and I have made many connections with the families of my students. Many of
my previous students have returned to my classroom to volunteer or intern via their high school
courses. | have immensely enjoyed this experience and it has led to my desire to mentor future
educators. I have also been an active participant on our Climate Committee and I have attended
the summer Climate camps in the district. [ have also volunteered with my teaching colleagues in
my building to produce a school-wide talent show for our students.

I believe that one of my greatest strengths is my ability to help others personally and
professionally. I am deeply invested in supporting others in finding solutions by listening and
providing constructive feedback. I believe that these qualities are what make a supportive
mentor and cooperating teacher. I’'m looking forward to the opportunity to listen and provide.
constructive feedback. By being a mentor, I have the ability to help coach new teachers in ways
that will help build a strong and positive foundation for their teaching career.

I have found that collaboration and positive relationships with my colleagues are a key
component when it comes to successful teaching.. These relationships have afforded me the
opportunity to share strategies and ideas for lessons that have led to a positive impact on my
classroom. I strongly believe that I am in a position to commit to fostering the professional
growth of a student teacher or beginning teacher.



In closing, my many years of service in the Bristol public school system have reflected
my commitment and passion to the professional growth of students, new teachers and myself.
Thank you for your time and consideration.

Sincerely,
Carly Boladz



Name: Joseph Grabowski

School: Chippens Hill Middle School
Current Placement: Grade 7 World Regions
Date: March 3, 2024

To Whom It May Concern,

When taking a moment to reflect on our careers, we usually tend to remember an effective
mentor who helped guide us through key learning experiences. That mentor was someone who
did not simply make us aware of our mistakes, but rather understood how to leverage them into
learning opportunities. More importantly, that mentor helped us to develop a sense of grit and
perseverance when tasks seemed difficult. I distinctly recall my personal student teaching
experience and remember how impressed I was in observing my cooperating teacher. His
instructional decisions were intricately planned and his students were highly engaged in rigorous
learning tasks. Despite that high level of rigor, he was able to maintain a welcoming classroom
environment and was able to build relationships with his students based upon trust. My
cooperating teacher emphasized to me the importance of being involved in my school
community, both professionally with colleagues and at student events. At that time, his display of
these characteristics helped to guide and shape the qualities that I now possess as an educator. It
is my goal to become a mentor for new teachers entering the profession, so that I can begin to
share what I have learned through my own experiences and practices.

There are key qualities that any mentor and cooperating teacher should possess to be impactful in
imparting educational skills and knowledge onto their student teacher. First, any mentor and
cooperating teacher must embrace effective teaching practices and be willing to understand
varying pedagogies. As a member of the CHMS SILT and Climate Teams, I have had the
opportunity to be a part of the teaching-the-trainee professional learning. This opportunity
allowed me to gain experience in being able to effectively relate to adult learners by developing
coaching strategies through the use of learning scenarios. Furthermore, I have learned over the
course of my career not only the importance of being involved at the building level, but also at
the district level. Through my experiences on various committees such as the Professional
Learning Planning Council. I have been able to gain a deeper insight into the planning of
district-wide professional development. Additionally, I have also sat on the Middle Level Reform
Committee, which has enabled me to better understand the needs of today’s middle level
learners. My work on the Artificial Intelligence Working Group has also given me a new lens
into the importance of technology use in our classrooms, and the careful considerations that must
be made when implementing new technologies with our students. Ultimately, it is all of these
experiences that have enabled me to continuously examine and improve my practice. As a
mentor teacher, I would be able to share my unique experiences with a student teacher, while
emphasizing the importance of school and district involvement.

As a cooperating teacher, it is vital that I create opportunities for my student teacher to reflect on
what effective teaching practices encompass, and to provide that teacher with learning
opportunities that support their development. Effective teachers ensure the creation of a positive
classroom environment to enable student engagement through thoughtful instructional practices.
Such practices promote active student learning, regular responsibility towards continuous




improvement, and collaboration amongst learners to improve the overall learning experience. As
a cooperating teacher, I would create opportunities for my student teacher to engage in each of
these elements of effective teaching, and reflect on their practices with them in order to
encourage continued development. With a student teacher, my job would consist of first
modeling my effective practices and gradually releasing responsibility to build agency through
varying tasks. Ultimately, an effective cooperation teacher creates a student teaching experience
that captures the whole picture of what it means to be an effective teacher. It would be important
to me that I provide opportunities to get them involved within the school to understand that an
impactful teacher extends far beyond classroom instruction.

As someone who has worked with many recent teacher graduates, I feel increasingly that it is
becoming more difficult to find teachers out of college with the skills needed to embrace our
post-pandemic world of teaching. The fundamentals of teaching have changed since the
pandemic; from the social emotional capacity of our students, to technology utilization, to how
we engage our learner in every-day tasks, the laissez-faire approach to teaching has all but
disappeared. Instead, teaching requires not just a high level of engagement from students, but
also from teachers themselves. Partner or group work does not just consist of students working
together to complete a task, but rather should consist of teachers circulating to prompt, guide,
and reinforce exemplary learning. Engagement in a classroom is a two way process that requires
equal teacher-student involvement. For student teachers to become successful educators, it is
vital that we pair those student teachers with well-rounded cooperating teachers. As a TEAM
mentor, it will be vital that I connect the experiences they already possess to district-wide best
practices, as doing so will ensure that our newest teachers are embracing learning that promotes
strong classroom management and active learning. Regardless of who I have the opportunity to
work with, I know that I possess the skills and knowledge required to prepare a student or novice
teacher into a more experienced educator.

Thank you for taking the time to assess my application for becoming a TEAM mentor and
cooperating teacher.

Joseph Grabowski




March 3, 2024
To Whom it May Concern,

My name is Megan McPartlin and I teach fourth grade math, science, and social studies at West Bristol
School. This is my third year teaching at West Bristol. I taught fourth grade math and science in another
school in New Jersey for five years. When starting my career in education, I was also a teacher’s assistant
and a substitute teacher. Currently, I serve on the School Leadership Committee and have been a member
of this committee since I started at West Bristol.

When the opportunity to become a mentor was presented to me, I immediately told my husband in
excitement. We just had a baby in April and as she is getting older, I have some time to again refocus on
my career. | find that one of the best parts of being an educator is that it is forever changing and growing
and I have the opportunity to always “switch it up.” My previous Head of School would always talk about
being a “lifelong learner” and I have always viewed my job as an educator as ‘never done.” We always
have the opportunity to hone our craft, improve, and become more effective.. The opportunity of
becoming a mentor could be my new adventure in education. I think I would be a great mentor. I would
be all the things I needed as a new teacher and actually all the things I need now. I would first and
foremost be a cheerleader. Teaching can be challenging and exhausting and we all need someone in “our
corner” rooting for us. We need someone to inspire us to dig a little deeper, to provide us with a different
perspective, or to encourage us to work a little harder. I could be that person. At the end of the day, I do
love teaching. I love working with kids, I love collaborating with my coworkers (teachers are MY
people), and I love learning ways to encourage students to gain confidence in their abilities and
themselves. I would love to share my love of teaching with someone else. I find it is pretty easy to focus
on the “negatives” of teaching or any other profession, but as a mentor I could provide someone with a
different perspective, a perspective to truly love our profession and also a perspective that we can always
improve and become stronger educators.

Thank you for considering me for this opportunity. I hope I have a chance to be someone’s cheerleader.

Sincerely,
Megan McPartlin



February 28,2024
To Whom it may concern,

My name is Misty Palaia and | am currently a kindergarten teacher at Mountain View
School. | have worked with the Bristol Public Schools in a variety of capacities including as a
building intern, student teacher, substitute,summer school instructor,February Vacation/Saturday
School instructor, literacy intern and classroom teacher for the last 18 years. | am writing to
express my interest in becoming a TEAM mentor and a Cooperating teacher. | appreciate your
consideration and look forward to the opportunity to help teachers in training.

| am interested in the role for several reasons. The first being that | was fortunate
enough to have a wonderful student teaching experience and would love to be able to offer a
similar experience to future teachers. | completed my student teaching here in Bristol at
Bingham School in second grade with the amazing Shirley Preleski. During my student teaching
experience | learned so many strategies and skills that can not be learned in a textbook or
sitting in a lecture hall. Things | learned student teaching are still part of my daily routine, and
even things | have adapted over the years hold a footprint of something | had learned along the
way. If chosen to guide student teachers | would share the strategies | use to stay organized,
well prepared and planned. | also would guide them through understanding curriculum and
pacing while fostering relationships with students and families. | have a wide variety of grade
level experiences (k, 3,4, and 5) have worked as a long term substitute and served as a literacy
intern and | think this adds to my skill set as a teacher, team mate and mentor. Over my tenure |
have gained knowledge surrounding learning styles, classroom management, and a deeper
understanding of vertical planning and the importance of building foundational skills just to name
a few things. | feel strongly that we need well prepared and dedicated teachers to serve our
students and | pride myself on helping to inspire future educators while preparing them for the
reality of teaching. | have had experience with future teachers in roles other than a cooperating
teacher. | have had several students from Eastern High School assigned to my classroom as
part of their course work, who later have gone on to become teachers.In fact one of these
students, Morgan Matos, was just recently hired to teach kindergarten in our district.
Additionally, | have had students from CCSU work in my classroom as part of their elementary
education coursework.These students have gone on to find employment and we still stay in
contact. These experiences involved managing and guiding students as they completed
specific coursework. | was also responsible for communicating with instructors, writing
experience summaries and completing evaluations on the students' performance within the
classroom. Moving forward to serve as a mentor or cooperating teacher seems like the next
step in my career and offers me another way to continue to insure the future of our education
system. | can share my love and dedication while also adequately preparing students to
understand the role they are heading toward.

| feel qualified to be considered for the role of TEAM mentor/ cooperating teacher
because | have taught well beyond the minimum and have been a classroom teacher for 16
years. | hold my professional educator teaching certificate and have been rated as an
exemplary teacher by several administrators in a variety of competencies of the CCT. The areas
| was evaluated as being exemplary include all 4 domains which include classroom
environment, student engagement, and commitment to learning.Domain 1 recognizes that |



promote student engagement, independence and facilitate positive learning community.
Domain 2 recognizes my planning as being engaging and rigorous while relevant and
promoting curiosity. Domain 3 recognizes my instruction for active learning. | have
experience working with a variety of adults and personalities and have been on several teaching
teams. | have successfully blended into new teams and have strong communication and
collaboration skills. Additionally, | have worked with the same paraprofessional for many-years.
We have a positive working relationship and our classroom functions as a team. | have worked
with her to develop classroom expectations and to norm grade level work. | have trained her to
lead small groups and to provide remediation, intervention and enrichment. Our working
relationship is a testament to my ability to work with adults. | am on school wide literacy and
data committees, participate in building climate committee meetings and volunteer on the district
wide transition to kindergarten committee. | have also been on sub committees to plan and lead
dine and discuss events with the community pre-k providers and district wide pre-k and
kindergarten staff. In addition to these non mandated activities | have also participated in
planning and implementing parent nights and other school events. | once again thank you for
your consideration and look forward to hearing your decision.

Sincerely,
Misty Palaia
Kindergarten Teacher, Mountain View



John C. Costa 2/8/2024
Bristol Arts and Innovation Magnet School

Grade 8 Social Studies

Team Leader

Why you wish to be trained as a mentor/cooperating teacher:

I wish to be trained as a mentor/cooperating teacher as a way to help those in my
profession to find or grow themselves as educators. I was gifted with phenomenal cooperating
and mentoring teachers and have learned a great deal of knowledge about the profession
throughout my career. [ want to be able to pass on my learning and support young educators to
help them grow their passion for helping kids to learn. I also have developed valuable skills in
leadership and motivating all students to be successful. My passion.is to help others to find their
interests and to foster them. I am often tasked with assisting the most challenging students and

parents in order to develop plans that allow them to find success.

What you have to offer to a student or beginning teacher:

I can offer other teachers, or soon to be teachers, my vast experience with both regular
and special education, as well as a specialization in behavior management. I have been teaching
and assisting youth my entire life, whether it was through the scouting program as a camp
counselor, a coach, or in my professional life as a teacher. I have worked in many areas of
education, different districts, grade levels, positions, and most content areas as a co-teacher. I
have been an unofficial mentor to many that I have crossed paths with as my thoughts and
opinions are often sought out by my peers. I am hardworking and motivated to help all succeed,
assisting in any way possible. For as long as I can remember I have received high marks as both

a special education and regular education on the CCT rubric related to my evaluations. This has



been evidenced through the growth of my students as noted through data collection. Most
notably, student growth in math was noted as an area of success at BAIMS for myself and Ms.
Carolynn Palmero during the 2022-2023 school year..

Additional Qualifications

Professional teaching certifications 065 (7-12 History and Social Studies)and 165 (k-12 Special

Education:Comprehensive)

Bristol Waterbury

Bristol Teacher 2018-Present Waterbury Teacher 2010-2018

BAIMS School Climate Team Northend PBIS Coach

BAIMS School Crisis Team Union Representative

BAIMS School Leadership Team North End Middle School Teacher of the
NEMS School Climate Team Year 2016

If there are any other questions, or if more information is needed please feel free to let me know

Thank you for your time and consideration,

John Costa




Rebecca Parsons
Northeast Middle School
6/7 Science

March 3, 2024

Seventeen years ago, | underwent comprehensive training within this very district. While | was
in school for my masters in education, | interned at Chippens Hill Middle School and then student
taught under Eileen Moylan at Memorial Boulevard. After my student teaching experience | long term
subbed at both Memorial Boulevard and Northeast Middle School and then | was hired the following
year at Northeast. Bristol has laid the foundation for my successful career in education. Having
gained extensive experience and expertise, | am eager to contribute to the growth and development
of aspiring educators by serving as a mentor. | am excited at the opportunity to share my knowledge,
provide guidance, and foster a supportive learning environment for the next generation of educators
within the same district that has been instrumental in my own educational journey.

As a mentor, | am committed to equipping my mentee with a comprehensive understanding of
the educational landscape by providing detailed information on various crucial aspects. This
encompasses not only familiarizing them with school rules, regulations and discipline policies but also
delving into the realm of professional norms and policies. Moreover, | am well prepared to share
insights into the curriculum, instructional materials, and effective planning and pacing strategies.
Beyond the administrative facets, my mentorship extends to modeling high-quality instruction and
fostering reflective practice. Drawing upon contemporary research and adhering to the highest
standards of excellence, | am poised to demonstrate teaching methods that align with the evolving
educational landscape, ensuring that my mentee is well-equipped to navigate the dynamic and
ever-changing field of education.

To be an effective mentor/cooperating teacher there are various skills and qualities that are
essential. Through my experience in Bristol Public Schools, | am confident in my ability to not only
model these qualities but also to provide guidance and instruction to a future educational leader. The
most important skill for any future educator is to know, understand and implement effective teaching
practices as identified by the Connecticut Common Core of Teaching. These practices include
creating and promoting a positive classroom environment as well as active learning. These practices
directly coincide with the Bristol Public Schools Northstars. Having actively participated in numerous
school-based and district committees, my engagement has been centered around gaining insights
into these educational standards. This involvement has allowed me to seamlessly integrate
strategies learned into my own teaching practices. Furthermore, | have taken on the responsibility of
sharing this knowledge with my peers during various professional development sessions. However,
effectiveness as a teacher goes beyond the classroom and involves collaborative teamwork. Besides
serving on various committees, | have an active role on the Green Team at Northeast Middle School.
Additionally, | hold the position of science curriculum coordinator at Northeast and contribute to the
school leadership team. Everyday | collaborate with incredible teachers not only within the science
department but also across different grade levels and disciplines. | am excited about sharing the
valuable experience | gain from working with such diverse and talented individuals with future
educators.
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SECTION 011000 - SUMMARY

PART 1 - GENERAL

1.1 RELATED DOCUMENTS

A. Instructions to Bidders, AIA Document A201 “The General Conditions of the Contract for
Construction”, 1997 Edition as amended, and Division 01 General Requirements, are a part of
this Section and shall be binding on the Contractor and all Subcontractors who perform this work.

1.2 SUMMARY

A. This Section includes the following:

1. Project information.
2. Work covered by Contract Documents.
3. Phased construction.
4. Access to site.
5. Work restrictions.
6. Specification and drawing conventions.
7. Miscellaneous provisions.

B. Related Sections include the following:
1. Division 01 Section “Alternates.”
2. Division 01 Section "Temporary Facilities and Controls" for limitations and procedures

governing temporary use of Owner's facilities.
1.3 PROJECT INFORMATION

A. Project Identification: New Construction of Northeast Middle School.
1. Project Location: 530 Steven St. Bristol, CT.

B. Owner: Bristol Board of Education

C. Architect: The Contract Documents were prepared for Project by Quisenberry Arcari Malik, LLC,
Farmington, CT.

D. Construction Manager: Downes Construction Company / D’Amato Construction Company.

1. Construction Manager for this Project is Project's Constructor. In Divisions 01 through 33
Sections, the terms "Construction Manager" and "Contractor" are synonymous.

1.4 WORK COVERED BY CONTRACT DOCUMENTS

QAM 2210 011000 - 1 of 6
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A. The Work of Phase | includes, but is not limited to the following:
1. Sitework

1.5 SCHEDULE

A. The sequence of Work shall be conducted in accordance with the Construction Manager’s
Construction Schedule.

1. The Construction Schedule is critical to the project. All work is required to be Substantially
Complete, with a Certificate of Occupancy obtained, and ready for occupancy by the
Owner, on or before the date agreed upon in the CM/Owner Agreement.

2. The final Construction Schedule will be subject to the approval of the Owner, the Architect,
and the Construction Manager.
3. The Trade Contractor shall coordinate work with the Construction Manager and other Trade

Contractors at the site.

1.6 USE OF PREMISES

A. Use of Site: Limit use of premises to areas determined by the Construction Manager. Do not disturb
portions of Project site beyond areas in which the Work is indicated.

1. Confine the parking of workmen’s and construction vehicles, and the storage of
construction materials to a designated staging area determined by the Construction
Manager.

2. Owner Occupancy: Allow for Owner occupancy of Project site.

3. Driveways and Entrances: Keep driveways and entrances serving premises clear and

available to Owner, Owner's employees, and emergency vehicles at all times. Do not use
these areas for parking or storage of materials.

a. Schedule deliveries to minimize use of driveways and entrances.
b. Schedule deliveries to minimize space and time requirements for storage of
materials and equipment on-site.
1.7 WORK RESTRICTIONS

A. Work Restrictions, General: Comply with restrictions on construction operations.

1. Comply with limitations on use of public streets and with other requirements of authorities
having jurisdiction.

B. On-Site Work Hours: Work shall be generally performed inside the existing building during normal
business working hours of 7:00 a.m. to 5:00 p.m., Monday through Friday, except otherwise

indicated.
1. Weekend Hours: Coordinate with Construction Manager.
2. Hours for Utility Shutdowns: Coordinate with Construction Manager.
QAM 2210 011000 - 2 of 6
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C. Existing Utility Interruptions: Do not interrupt utilities serving facilities unless permitted under the
following conditions and then only after arranging to provide temporary utility services according
to requirements indicated:

1. Notify Construction Manager not less than two days in advance of proposed utility
interruptions.
2. Do not proceed with utility interruptions without Construction Manager's written permission.

D. Noise, Vibration, and Odors: Coordinate operations that may result in high levels of noise and
vibration, odors, or other disruption to Owner occupancy with Owner.

1. Notify Construction Manager not less than two days in advance of proposed disruptive
operations.

2. Obtain Construction Manager's written permission before proceeding with disruptive
operations.

E. Nonsmoking Building: Smoking is not permitted on the property.

F. Employee Identification: Provide identification tags for Contractor personnel working on Project
site. Require personnel to use identification tags at all times.

1.8 SPECIFICATION FORMATS AND CONVENTIONS

A. Specification Format: The Specifications are organized into Divisions and Sections using the 48-
division format and CSI/CSC's "MasterFormat" numbering system.

1. Section Identification: The Specifications use Section numbers and titles to help
crossreferencing in the Contract Documents. Sections in the Project Manual are in numeric
sequence; however, the sequence is incomplete because all available Section numbers
are not used. Consult the table of contents at the beginning of the Project Manual to
determine numbers and names of Sections in the Contract Documents.

B. Division 01 General Requirements: Requirements of Sections in Division 01 apply to the Work of
all Sections in the Specifications.

C. Specification Content: The Specifications use certain conventions for the style of language and
the intended meaning of certain terms, words, and phrases when used in particular situations.
These conventions are as follows:

1. Abbreviated Language: Language used in the Specifications and other Contract
Documents is abbreviated. Words and meanings shall be interpreted as appropriate.
Words implied, but not stated, shall be inferred as the sense requires. Singular words shall
be interpreted as plural, and plural words shall be interpreted as singular where applicable
as the context of the Contract Documents indicates.

2. Imperative mood and streamlined language are generally used in the Specifications.
Requirements expressed in the imperative mood are to be performed by Contractor.
Occasionally, the indicative or subjunctive mood may be used in the Section Text for clarity
to describe responsibilities that must be fulfilled indirectly by Contractor or by others when
so noted.
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a. The words "shall," "shall be," or "shall comply with," depending on the context, are
implied where a colon (:) is used within a sentence or phrase.

D. Drawing Coordination: Requirements for materials and products identified on Drawings are
described in detail in the Specifications. One or more of the following are used on Drawings to
identify materials and products:

1. Terminology: Materials and products are identified by the typical generic terms used in the
individual Specifications Sections.
2. Abbreviations: Materials and products are identified by abbreviations published as part of

the U.S. National CAD Standard and scheduled on Drawings.

E. In general, the Specifications will describe the quality of the work and the Drawings, the extent of
the work. The Drawings and Specifications are cooperative and supplementary; however, each
item of the work is not necessarily mentioned in both the Drawings and the Specifications. All
work necessary to complete the project, so described, is to be included in this Contract.

F. In case of disagreement between the Drawings and Specifications, or within either document
itself, the Architect shall interpret the Documents to require the better quality or greater quantity
of work for the Owner that can reasonably be construed therefrom. Any work performed by the
Contractor without consulting the Architect, when the same requires a decision, shall be
performed at the Contractor’s risk.

1.9 CODES, STANDARDS AND PERMITS

A. All work under this contract shall conform to all codes and standards in effect as of the date of
receipt of Bids which are applicable to this Project. All work shall also conform to specific
requirements and interpretations of local authorities having jurisdiction over the Project. These
Codes, standards, and authorities are referred to collectively as “the governing codes and
authorities” and similar terms throughout the Specifications. Determination of applicable codes
and standards and requirements of the authorities having jurisdiction shall be the responsibility of
the Contractor; as shall be the analysis of all such codes and standards in regard to their
applicability to the Project for the purposes of determining necessary construction to conform to
such code requirements, for securing all approvals and permits necessary to proceed with
construction, and to obtain all permits necessary for the Owner to occupy the facility for their
intended use. In the case of conflicts between the requirements of different codes and standards,
the most restrictive or stringent requirements shall be met.

B. The codes that were used in the design of this Project are as follows:
1. 2022 Connecticut State Building Code (CSBC) including:

2021 International Building Code (IBC)

2021 International Mechanical Code (IMC)

2021 International Plumbing Code (IPC)

2021 International Energy Conservation Code (IECC)

2020 NFPA 70 National Electrical Code (NEC).

2017 ICC/ANSI A117.1 Accessible and Usable Buildings and Facilities

~0 Q0T

2. 2022 Connecticut Fire Safety Code (CSFSC) including:
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a. 2020 International Fire Code (IFC), including all referenced standards.

b. 2020 NFPA Standard 101 — Life Safety Code.

2022 Connecticut State Fire Prevention Code.

Current Connecticut Public Health Code.

Current OSHA.

Connecticut General Statutes.

Title Il of the Americans with Disabilities Act (ADA) including the 2010 ADA Standards for
Accessible Design.

No ok w

C. Code Enforcement and Approvals: Secure and pay for the general building permit for the work
and conform to all conditions and requirements of the permit and code enforcement authorities.

D. Identify all permits (other than general building permit) required from authorities having jurisdiction
over the Project for the construction and occupancy of the work. Prepare the necessary
applications and submit required plans and documents to obtain such permits in a timely manner.
Permit fees to be paid by the Subcontractor.

1. Display all permit cards as required by the authorities and deliver legible photocopies of all
permits to the Construction Manager and Owner promptly upon their receipt.
2. Arrange for all inspections, testing and approvals required for all permits. Notify the Owner,

Construction Manager and Architect at least three business days in advance, so they may
arrange to observe.

3. Comply with all conditions and provide all notices required by all permits.

4, Perform and/or arrange for and pay for all testing and inspections required by the governing
codes and authorities, other than those provided by the Owner, and notify the Owner,
Construction Manager, and Architect of such inspections at least three business days in
advance, so they may arrange to observe.

5. Where inspecting authorities require corrective work in conjunction with applicable codes
and authorities, promptly comply with such requirements, except in cases where such
requirements clearly exceed the requirements of the Contract Documents, in which case
proceed in accordance with the procedures for modifications to the Work established in the
Contract Documents.

1.10 OCCUPATIONAL SAFETY AND HEALTH ACT

A. The Contractor and each Subcontractor shall comply with the requirements of the Occupational
Safety and Health Act of 1970 and the Construction Safety Act of 1969, including all standards
and regulations which have been promulgated by the Governmental Authorities which administer
such Acts. Said requirements, standards and regulations are incorporated herein by reference.

1. In accordance with Connecticut General Statutes Sec. 31-53b, all employees on the Project
site must show proof of completing and maintaining the OSHA 10 hour certification
requirements in accordance with federal OSHA Training Institute standards.

B. The Contractor and each Subcontractor shall comply with said regulations, requirements and
standards and require and be directly responsible for compliance therewith on the part of his
agents, employees material men and Subcontractors; and shall directly receive and be
responsible for all citations, assessments, fines or penalties which may be incurred by reason of
his agents, employees, material men or Subcontractors failing to so comply.
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PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION (Not Used)

END OF SECTION 011000
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SECTION 012300 - ALTERNATES

PART 1 - GENERAL

1.1

RELATED DOCUMENTS

A. The Contractor, Subcontractors, and/or suppliers providing goods or services referenced in or related

1.2

A.

1.3

to this Section shall also be bound by the Documents identified in Division 01 Section “Summary”,
Paragraph 1.1A, entitled “Related Documents.”

SUMMARY

This Section includes administrative and procedural requirements for alternates.

DEFINITIONS

A. Alternate: An amount proposed by bidders and stated on the Bid Form for certain work defined in the

1.4

Bidding Requirements that may be added to or added from the Base Bid amount if Owner decides
to accept a corresponding change either in the amount of construction to be completed or in the
products, materials, equipment, systems, or installation methods described in the Contract
Documents.

1. Alternates described in this Section are part of the Work only if enumerated in the
Agreement.
2. The cost or credit for each alternate is the net addition to the Contract Sum to incorporate

alternate into the Work. No other adjustments are made to the Contract Sum.

PROCEDURES

Coordination: Modify or adjust affected adjacent work as necessary to completely integrate work
of the alternate into Project.

1. Include as part of each alternate, miscellaneous devices, accessory objects, and similar items
incidental to or required for a complete installation whether or not indicated as part of
alternate.

Notification: Immediately following award of the Contract, notify each party involved, in writing, of
the status of each alternate. Indicate if alternates have been accepted, rejected, or deferred for
later consideration. Include a complete description of negotiated modifications to alternates. C.
Execute accepted alternates under the same conditions as other work of the Contract.

D. Schedule: A Schedule of Alternates is included at the end of this Section. Specification Sections

referenced in schedule contain requirements for materials necessary to achieve the work
described under each alternate.

QAM 2210 Page 1 of 2
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PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION

3.1 SCHEDULE OF ALTERNATES
A. ADD Alternate No. 1: Main Access Road.

END OF SECTION 012300
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SECTION 012600 - CONTRACT MODIFICATION PROCEDURES

PART 1 - GENERAL

1.1 RELATED DOCUMENTS
A. The Contractor, Subcontractors, and/or suppliers providing goods or services referenced in or related
to this Section shall also be bound by the Documents identified in Division 01 Section “Summary”,
Paragraph 1.1A, entitled “Related Documents.”

1.2 SUMMARY

A. This Section specifies administrative and procedural requirements for handling and processing
Contract modifications.

B. Related Sections include the following:
1. Division 01 Section "Unit Prices" for administrative requirements for using unit prices.
2. Division 01 Section "Product Requirements" for administrative procedures for handling

requests for substitutions made after Contract award.

1.3 MINOR CHANGES IN THE WORK

A. Architect, through the Construction Manager, will issue supplemental instructions authorizing Minor
Changes in the Work, not involving adjustment to the Contract Sum or the Contract Time, on AlA
Document G710, "Architect's Supplemental Instructions” or similar form prepared by Architect.

1.4 PROPOSAL REQUESTS

A. Owner-Initiated Proposal Requests: Architect, through the Construction Manager, will issue a
detailed description of proposed changes in the Work that may require adjustment to the Contract
Sum or the Contract Time. If necessary, the description will include supplemental or revised
Drawings and Specifications.

1. Proposal Requests issued by Architect are for information only. Do not consider them
instructions either to stop work in progress or to execute the proposed change.

2. Within 10 days after receipt of Proposal Request, submit a quotation to the Architect,
estimating cost adjustments to the Contract Sum and the Contract Time necessary to
execute the change.

a. Include a list of quantities of products required or eliminated and unit costs, with total
amount of purchases and credits to be made. If requested, furnish survey data to
substantiate quantities.

QAM 2210 012600 - 1 of 3
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b. Indicate applicable taxes, delivery charges, equipment rental, and amounts of trade
discounts.

C. Include costs of labor and supervision directly attributable to the change.

d. Include an updated Contractor's Construction Schedule that indicates the effect of

the change, including, but not limited to, changes in activity duration, start and finish
times, and activity relationship. Use available total float before requesting an
extension of the Contract Time.

B. Contractor-Initiated Proposals: If latent or unforeseen conditions require modifications to the
Contract, Contractor may propose changes by first submitting a “Request for Information” to the
Architect. This request will be responded to by the Architect, wherein the Contractor may submit
a Change Order Proposal.

1. Include a statement outlining reasons for the change and the effect of the change on the
Work. Provide a complete description of the proposed change. Indicate the effect of the
proposed change on the Contract Sum and the Contract Time.

2. Include a list of quantities of products required or eliminated and unit costs, with total
amount of purchases and credits to be made. If requested, furnish survey data to
substantiate quantities.

3. Indicate applicable taxes, delivery charges, equipment rental, and amounts of trade
discounts.

4, Include costs of labor and supervision directly attributable to the change.

5. Include an updated Contractor's Construction Schedule that indicates the effect of the

change, including, but not limited to, changes in activity duration, start and finish times, and
activity relationship. Use available total float before requesting an extension of the Contract
Time.

6. Comply with requirements in Division 01 Section "Product Requirements" if the proposed
change requires substitution of one product or system for product or system specified.

1.5 ADMINISTRATIVE CHANGE ORDERS

A. Submit claims for increased costs because of a change in scope or nature of the allowance
described in the Contract Documents, whether for the Purchase Order amount or Contractor's
handling, labor, installation, overhead, and profit. Submit claims within 21 days of receipt of the
Change Order or Construction Change Directive authorizing work to proceed. Owner will reject
claims submitted later than 21 days after such authorization.

1. Do not include Contractor's or subcontractor's indirect expense in the Change Order cost
amount unless it is clearly shown that the nature or extent of work has changed from what
could have been foreseen from information in the Contract Documents.

2. No change to Contractor's indirect expense is permitted for selection of higher- or
lowerpriced materials or systems of the same scope and nature as originally indicated.

B. Unit-Price Adjustment: See Division 01 Section "Unit Prices" for administrative procedures for
preparation of Change Order Proposal for adjusting the Contract Sum to reflect measured scope
of unit-price work.
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1.6 CHANGE ORDER PROCEDURES

A. On Owner's approval of a Proposal Request, the Architect [Construction Manager] will issue a Change
Order for signatures of Owner and Contractor on AIA Document G701 or similar form.

1.7 CONSTRUCTION CHANGE DIRECTIVE
A. Construction Change Directive: Architect, through Construction Manager, may issue a
Construction Change Directive on AIA Document G714. Construction Change Directive instructs
Contractor to proceed with a change in the Work, for subsequent inclusion in a Change Order.
1. Construction Change Directive contains a complete description of change in the Work. It
also designates method to be followed to determine change in the Contract Sum or the
Contract Time.

B. Documentation: Maintain detailed records on a time and material basis of work required by the
Construction Change Directive.

1. After completion of change, submit an itemized account and supporting data necessary to
substantiate cost and time adjustments to the Contract.
PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION (Not Used)

END OF SECTION 012600
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SECTION 012900 - PAYMENT PROCEDURES

PART 1 - GENERAL

1.1 RELATED DOCUMENTS
A. The Contractor, Subcontractors, and/or suppliers providing goods or services referenced in or related
to this Section shall also be bound by the Documents identified in Division 01 Section “Summary”,
Paragraph 1.1A, entitled “Related Documents.”

1.2 SUMMARY

A. This Section specifies administrative and procedural requirements necessary to prepare and
process Applications for Payment.

B. Related Sections include the following:
1. Division 01 Section "Unit Prices" for administrative requirements governing use of unit
prices.
2. Division 01 Section "Contract Modification Procedures" for administrative procedures for
handling changes to the Contract.
3. Division 01 Section "Construction  Progress Documentation”
for administrative requirements governing preparation and submittal of Contractor's

Construction Schedule and Submittals Schedule.

1.3 DEFINITIONS
A. Schedule of Values: A statement furnished by Contractor allocating portions of the Contract Sum to
various portions of the Work and used as the basis for reviewing Contractor's Applications for
Payment.

1.4 SCHEDULE OF VALUES

A. Coordination: Coordinate preparation of the Schedule of Values with preparation of Contractor's
Construction Schedule.

1. Correlate line items in the Schedule of Values with other required administrative forms and
schedules, including the following:

a. Application for Payment forms with Continuation Sheets.
b. Submittals Schedule.
C. Contractor's Construction Schedule.

2. Submit the Schedule of Values to the Architect at earliest possible date but no later than seven
days before the date scheduled for submittal of initial Applications for Payment.
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B. Format and Content: Use the Project Manual table of contents as a guide to establish line items
for the Schedule of Values. Provide at least one line item for each Specification Section. For
major trades with line item values greater than $25,000, provide a separate line item for units of
work within each trade with a value not exceeding $25,000.

1.

2.

Identification: Include the following Project identification on the Schedule of Values:

~0o0UTp

Project name and location.
Name of Construction Manager.
Name of Architect.

Architect's project number.
Contractor's name and address.
Date of submittal.

Submit draft of AIA Document G702 and AIA Document G703 Continuation Sheets.
Arrange the Schedule of Values in tabular form with separate columns to indicate the following
for each item listed:

@*pa0ow

Related Specification Section or Division.
Description of the Work.

Name of subcontractor.

Name of manufacturer or fabricator.

Name of supplier.

Change Orders (numbers) that affect value.
Dollar value.

1) Percentage of the Contract Sum to nearest one-hundredth percent, adjusted
to total 100 percent.

4. Provide a breakdown of the Contract Sum in enough detail to facilitate continued evaluation of
Applications for Payment and progress reports. Coordinate with the Project Manual table
of contents. Provide several line items for principal subcontract amounts, where
appropriate.

QAM 2210

a.

Include separate line items under Contractor and principal subcontracts for Project
closeout requirements in an amount totaling five percent of the Contract Sum and
subcontract amount.

Include the following mandatory line items:

Mobilization.

Demobilization.

Builders Risk Insurance.

Bonds.

Coordination Drawings.

Scheduling.

Commissioning.

Project record documents.

Operation and Maintenance manuals.
)  Field Engineering.

2 OO NO OGP, WN -~
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11)  Daily Building Cleanup.

12)  Safety Program.

13) Full-Time Project Manager.

14)  Full-Time Project Superintendent.
15) Field Offices.

16) Dumpsters.

17)  Cold Weather Protection.

18) Temporary Heat.

Round amounts to nearest whole dollar; total shall equal the Contract Sum.

Provide a separate line item in the Schedule of Values for each part of the Work where
Applications for Payment may include materials or equipment purchased or fabricated and
stored, but not yet installed.

oo

a. Differentiate between items stored on-site and items stored off-site. If specified, include
evidence of insurance or bonded warehousing.

7. Provide separate line items in the Schedule of Values for initial cost of materials, for each
subsequent stage of completion, and for total installed value of that part of the Work.

8. Each item in the Schedule of Values and Applications for Payment shall be complete.
Include total cost and proportionate share of general overhead and profit for each item.

a. Temporary facilities and other major cost items that are not direct cost of actual work-in-
place may be shown either as separate line items in the Schedule of Values or
distributed as general overhead expense, at Contractor's option.

9. Schedule Updating: Update and resubmit the Schedule of Values before the next Applications
for Payment when Change Orders or Construction Change Directives result in a change in
the Contract Sum.

1.5 APPLICATIONS FOR PAYMENT

A. Each Application for Payment shall be consistent with previous applications and payments as
certified by Architect and paid for by Owner.

1. Initial Application for Payment, Application for Payment at time of Substantial Completion, and
final Application for Payment involve additional requirements.

B. Payment Application Times: The date for each progress payment is indicated in the Agreement
between Owner and Contractor. The period of construction Work covered by each Application for
Payment is the period indicated in the Agreement.

1. Prepare a draft of each Application for Payment and review with the Architect prior to
submission of final Application. The draft copy shall be typewritten and include the
application number and date.

C. Payment Application Forms: Use AIA Document G702 and AIA Document G703 Continuation
Sheets as form for Applications for Payment.
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D. Application Preparation: Complete every entry on form. Notarize and execute by a person
authorized to sign legal documents on behalf of Contractor. Architect will return incomplete
applications without action.

1. Entries shall match data on the Schedule of Values and Contractor's Construction
Schedule. Use updated schedules if revisions were made.
2. Include amounts of Change Orders and Construction Change Directives issued before last

day of construction period covered by application.

E. Stored Materials: Include in Application for Payment amounts applied for materials or equipment
purchased or fabricated and stored, but not yet installed. Differentiate between items stored on-
site and items stored off-site.

1. Provide certificate of insurance, evidence of transfer of title to Owner, and consent of surety
to payment, for stored materials.
2. Provide supporting documentation that verifies amount requested, such as paid invoices.

Match amount requested with amounts indicated on documentation; do not include
overhead and profit on stored materials.

3. Provide summary documentation for stored materials indicating the following:
a. Value of materials previously stored and remaining stored as of date of previous
Applications for Payment.
b. Value of previously stored materials put in place after date of previous Application
for Payment and on or before date of current Application for Payment.
C. Value of materials stored since date of previous Application for Payment and

remaining stored as of date of current Application for Payment.

F. Transmittal: Submit three (3) signed and notarized original copies of each Application for
Payment to Architect by a method ensuring receipt within 24 hours. One copy shall include
waivers of lien and similar attachments if required.

G. Waivers of Mechanic's Lien: With each Application for Payment, submit waivers of mechanic's
lien from every entity who is lawfully entitled to file a mechanic's lien arising out of the Contract
and related to the Work covered by the payment.

1. Submit partial waivers on each item for amount requested in previous application, after
deduction for retainage, on each item.

2. When an application shows completion of an item, submit final or full waivers.

3 Owner reserves the right to designate which entities involved in the Work must submit
waivers.

4, Waiver Forms: Submit waivers of lien on forms, executed in a manner acceptable to
Owner.

H. Initial Application for Payment: Administrative actions and submittals that must precede or

coincide with submittal of first Application for Payment include the following:

1. List of subcontractors.
2. Schedule of values.
3. Contractor's construction schedule (preliminary if not final).
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12.
13.
14.
15.
16.
17.

TS0V NOo O

0.
1

Combined Contractor's construction schedule (preliminary if not final) incorporating Work
of multiple contracts, with indication of acceptance of schedule by each Contractor.
Products list (preliminary if not final).

Schedule of unit prices.

Submittal schedule (preliminary if not final).

List of Contractor's staff assignments.

List of Contractor's principal consultants.

Copies of building permits.

Copies of authorizations and licenses from authorities having jurisdiction for performance
of the Work.

Initial progress report.

Report of preconstruction conference.

Certificates of insurance and insurance policies.

Performance and payment bonds.

Data needed to acquire Owner's insurance.

OSHA training certificates.

l. Application for Payment at Substantial Completion: After issuing the Certificate of Substantial
Completion, submit an Application for Payment showing 100 percent completion for portion of the
Work claimed as substantially complete.

1.

Include documentation supporting claim that the Work is substantially complete and a
statement showing an accounting of changes to the Contract Sum.

2. This application shall reflect Certificates of Partial Substantial Completion issued previously
for Owner occupancy of designated portions of the Work.
J. Final Payment Application: Submit final Application for Payment with releases and supporting

documentation not previously submitted and accepted, including, but not limited, to the following:

1.

> w

~

Evidence of completion of Project closeout requirements.

Insurance certificates for products and completed operations where required and proof that
taxes, fees, and similar obligations were paid.

Updated final statement, accounting for final changes to the Contract Sum.

AIA Document G706, "Contractor's Affidavit of Payment of Debts and Claims."

AIA Document G706A, "Contractor's Affidavit of Release of Liens." 6. AlA  Document
G707, "Consent of Surety to Final Payment."

Evidence that claims have been settled.

Final meter readings for utilities, a measured record of stored fuel, and similar data as of
date of Substantial Completion or when Owner took possession of and assumed
responsibility for corresponding elements of the Work.

PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION (Not Used)

END OF SECTION 012900
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SECTION 013100 - PROJECT MANAGEMENT AND COORDINATION

PART 1 - GENERAL

1.1 RELATED DOCUMENTS

A. The Contractor, Subcontractors, and/or suppliers providing goods or services referenced in or related
to this Section shall also be bound by the Documents identified in Division 01 Section “Summary”,
Paragraph 1.1A, entitled “Related Documents.”

1.2 SUMMARY

A. This Section includes administrative provisions for coordinating construction operations on
Project including, but not limited to, the following:

General coordination procedures.
Coordination drawings.

Contractor’s use of Architect's REVIT Files.
Requests for Information (RFIs).

Project meetings.

o=

B. The Contractor and each Subcontractor shall participate in coordination requirements. Certain
areas of responsibility will be assigned to a specific Subcontractor in each Bid Package.

C. Related Sections include the following:
1. Division 01 Section "Construction Progress Documentation" for preparing and submitting
Contractor's Construction Schedule.
2. Division 01 Section "Execution" for procedures for coordinating general installation and
field-engineering services.
3. Division 01 Section "Closeout Procedures" for coordinating closeout of the Contract.
1.3 DEFINITIONS
A. RFI: Request from Contractor seeking interpretation or clarification of the Contract Documents.
1.4 INFORMATIONAL SUBMITTALS

A. Subcontract List: Prepare a written summary identifying individuals or firms proposed for each
portion of the Work, including those who are to furnish products or equipment fabricated to a
special design. Include the following information in tabular form:

1. Name, address, and telephone number of entity performing subcontract or supplying
products.
2. Number and title of related Specification Section(s) covered by subcontract.
3. Drawing number and detail references, as appropriate, covered by subcontract.
QAM 2210 10f10
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B. Key Personnel Names: Within 10 days of starting construction operations, submit a list of key
personnel assignments, including superintendent and other personnel in attendance at Project
site. ldentify individuals and their duties and responsibilities; list addresses and telephone
numbers, including home and office telephone numbers. Provide names, addresses, and
telephone numbers of individuals assigned as standbys in the absence of individuals assigned to

Project.
1. Keep list current at all times, resubmit upon update.
1.5 GENERAL COORDINATION PROCEDURES

A. Coordination: The Construction Manager shall coordinate construction operations included in
different Sections of the Specifications to ensure efficient and orderly installation of each part of
the Work. Coordinate construction operations, included in different Sections, that depend on
each other for proper installation, connection, and operation.

1. Schedule construction operations in sequence required to obtain the best results where
installation of one part of the Work depends on installation of other components, before or
after its own installation.

2. Coordinate installation of different components with other contractors to ensure maximum
accessibility for required maintenance, service, and repair.

3. Make adequate provisions to accommodate items scheduled for later installation.

4. Where availability of space is limited, coordinate installation of different components to

ensure maximum performance and accessibility for required maintenance, service, and
repair of all components, including mechanical and electrical.

5. No claim for additional compensation or extension of Contract Time will be permitted for
conditions resulting from lack of coordination.

B. Prepare memoranda for distribution to each party involved, outlining special procedures required
for coordination. Include such items as required notices, reports, and list of attendees at
meetings.

1. Prepare similar memoranda for Owner and separate contractors if coordination of their Work
is required.

C. Administrative Procedures: Coordinate scheduling and timing of required administrative
procedures with other construction activities and activities of other contractors to avoid conflicts
and to ensure orderly progress of the Work. Such administrative activities include, but are not
limited to, the following:

Preparation of Contractor's Construction Schedule.
Preparation of the Schedule of Values.

Installation and removal of temporary facilities and controls.
Delivery and processing of submittals.

Preinstallation conferences.

Progress meetings.

Startup and adjustment of systems.

Project closeout activities.

NGOk WN =

D. Conservation: Coordinate construction activities to ensure that operations are carried out with
consideration given to conservation of energy, water, and materials.
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1. Salvage materials and equipment involved in performance of, but not actually
incorporated into, the Work. Refer to other Sections for disposition of salvaged materials
that are designated as Owner's property.

1.6 COORDINATION DRAWINGS

A. Coordination Drawings, General: Prepare coordination drawings according to requirements in
individual Sections, and additionally where installation is not completely shown on Shop
Drawings, where limited space availability necessitates coordination, or if coordination is required
to facilitate integration of products and materials fabricated or installed by more than one entity.

1. Content: Project-specific information, drawn accurately to scale. Do not base Coordination
Drawings on reproductions of the Contract Documents or standard printed data. Include
the following information, as applicable:

a. Use applicable Drawings as a basis for preparation of coordination drawings.
Prepare sections, elevations, and details as needed to describe relationship of
various systems and components.

b. Indicate functional and spatial relationships of components of architectural,
structural, civil, mechanical, and electrical systems.

C. Indicate space requirements for routine maintenance and for anticipated
replacement of components during the life of the installation.

d. Show location and size of access doors required for access to concealed dampers,
valves, and other controls.

e. Indicate dimensions shown on the Contract Drawings and make specific note of

dimensions that appear to be in conflict with submitted equipment and minimum
clearance requirements. Provide alternate sketches to Architect for resolution of
such conflicts. Minor dimension changes and difficult installations will not be
considered changes to the Contract.

2. Refer to individual Sections for Coordination Drawing requirements for Work in those
Sections.
3. Review: Architect will review coordination drawings to confirm that the Work is being

coordinated, but not for the details of the coordination, which are Contractor's responsibility.
If Architect determines that coordination drawings are not being prepared in sufficient scope
or detail, or are otherwise deficient, Architect will so inform Contractor, who shall make
changes as directed and resubmit.

B. Coordination Drawing Organization: Organize coordination drawings as follows:

1. Floor Plans and Reflected Ceiling Plans: Show architectural and structural elements, and
mechanical, plumbing, fire-protection, fire-alarm, and electrical Work. Show locations of
visible ceiling-mounted devices relative to acoustical ceiling grid. Supplement plan
drawings with section drawings where required to adequately represent the Work.

2. Plenum Space: Indicate subframing for support of ceiling and wall systems, mechanical
and electrical equipment, and related Work. Locate components within ceiling plenum to
accommodate layout of light fixtures indicated on Drawings. Indicate areas of conflict
between light fixtures and other components.

3. Mechanical Rooms: Provide coordination drawings for mechanical rooms showing plans
and elevations of mechanical, plumbing, fire-protection, fire-alarm, and electrical
equipment.

QAM 2210 30f10

April 1, 2024 — Phase 1 CDs PROJECT MANAGEMENT AND COORDINATION



NEW CONSTRUCTION OF:
NORTHEAST MIDDLE SCHOOL
BRISTOL, CT
STATE PROJECT NO. 017-0088N

4, Structural Penetrations: Indicate penetrations and openings required for all disciplines.
5. Mechanical and Plumbing Work: Show the following:
a. Sizes and bottom elevations of ductwork, piping, and conduit runs, including
insulation, bracing, flanges, and support systems.
b. Dimensions of major components, such as dampers, valves, diffusers, access
doors, cleanouts and electrical distribution equipment.
C. Fire-rated enclosures around ductwork.

6. Electrical Work: Show the following:

a. Runs of vertical and horizontal conduit 1-1/4 inches in diameter and larger.
b. Light fixture, exit light, emergency battery pack, smoke detector, and other firealarm
locations.
C. Panel board, switch board, switchgear, transformer, busway, generator, and motor
control center locations.
d. Location of pull boxes and junction boxes, dimensioned from column center lines.
7. Fire-Protection System: Show the following:
a. Locations of standpipes, mains piping, branch lines, pipe drops, and sprinkler heads.
8. Review: Architect will review coordination drawings to confirm that the Work is being

coordinated, but not for the details of the coordination, which are Contractor's responsibility.
If Architect determines that coordination drawings are not being prepared in sufficient scope
or detail, or are otherwise deficient, Architect will so inform Contractor, who shall make
changes as directed and resubmit.

9. Coordination Drawing Prints:  Prepare coordination drawing prints according to
requirements in Division 01 Section "Submittal Procedures."

C. Coordination Digital Data Files: Prepare coordination digital data files according to the following
requirements:

1. File Preparation Format: Same digital data software program, version, and operating
system as original Drawings (Revit), OR any digital format compatible with submittal format
requirement.

2. File Submittal Format: Submit or post coordination drawing files using 3D Industry
Foundation Classes (IFC) format.
3. Architect will furnish Contractor one set of digital data files of Drawings for use in preparing

coordination digital data files.

a. Architect makes no representations as to the accuracy or completeness of digital
data files as they relate to Drawings.

b. Digital Data Software Program: Drawings are available in Revit 2018.

C. Contractor shall execute a data licensing agreement in Agreement form attached at

the end of this Section.

1.7 ADMINISTRATIVE AND SUPERVISORY PERSONNEL

A. General: In addition to Project superintendent, provide other administrative and supervisory
personnel as required for proper performance of the Work.
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1.8 REQUESTS FOR INFORMATION (RFls)

A. Procedure: Immediately on discovery of the need for interpretation of the Contract Documents,
and if not possible to request interpretation at Project meeting, prepare and submit an RFl, to the
Architect through the Construction Manager, in the form specified.

1. RFIs shall originate with Contractor or Subcontractor. RFIs submitted by entities other than
the Construction Manager will be returned with no response.
2. Coordinate and submit RFls in a prompt manner so as to avoid delays in Contractor's work

or work of subcontractors.

B. Content of the RFI: Include a detailed, legible description of item needing interpretation and the
following:

Project name.

Date.

Name of Subcontractor.

Name of Construction Manager.

Name of Architect.

RFI number, numbered sequentially.

Specification Section number and title and related paragraphs, as appropriate.

Drawing number and detail references, as appropriate.

Field dimensions and conditions, as appropriate.

0. Contractor's suggested solution(s). If Contractor's solution(s) impact the Contract Time or
the Contract Sum, Contractor shall state impact in the RFI.

11.  Contractor's signature.

12.  Attachments: Include drawings, descriptions, measurements, photos, Product Data, Shop

Drawings, and other information necessary to fully describe items needing interpretation.

SOONOORWN =

a. Supplementary drawings prepared by Contractor shall include dimensions,
thicknesses, structural grid references, and details of affected materials, assemblies, and attachments.
C. Hard-Copy RFls:

1. Identify each page of attachments with the RFI number and sequential page number.

D. Software-Generated RFls: Software-generated form with substantially the same content as
indicated above.

1. Attachments shall be electronic files in Adobe Acrobat PDF format.
E. Architect's Action: Architect will review each RFI, determine action required, and return it. Allow

five working days for Architect's response for each RFI. RFls received after 1:00 p.m. will be
considered as received the following working day.

1. The following Contractor-generated RFIs will be returned without action:
a. Requests for approval of submittals.
b. Requests for approval of substitutions.
C. Requests for approval of Contractor's means and methods.
d. Requests for coordination information already indicated in the Contract Documents.
e. Requests for adjustments in the Contract Time or the Contract Sum.
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f. Requests for interpretation of Architect's actions on submittals.
g. Incomplete RFls or RFls with numerous errors.

2. Architect's action may include a request for additional information, in which case Architect's
time for response will start again.

3. Architect's action on RFls that may result in a change to the Contract Time or the Contract

Sum may be eligible for Contractor to submit Change Proposal according to
Division 01 Section "Contract Modification Procedures."

a. If Contractor believes the RFI response warrants change in the Contract Time or the
Contract Sum, notify Architect in writing within 10 days of receipt of the RFI
response.

F. On receipt of Architect's action, update the RFI log and immediately distribute the RFI response
to affected parties. Review response and notify Architect within five days if Contractor disagrees
with response.

G. RFI Log: The Construction Manager shall prepare, maintain, and submit a tabular log of RFls
organized by the RFI number. Submit log biweekly. Include the following:

Project name.

Name and address of Construction Manager.

Name and address of Architect.

RFI number including RFls that were dropped and not submitted.

RFI description.

Date the RFI was submitted.

Date Architect's response was received.

Identification of related Minor Change in the Work, Construction Change Directive, and
Proposal Request, as appropriate.

NGO WN =

1.9 PROJECT MEETINGS

A. General: The Construction Manager will schedule and conduct meetings and conferences at
Project site, unless otherwise indicated.

1. Attendees: The Construction Manager will inform participants and others involved, and
individuals whose presence is required, of date and time of each meeting. The
Construction Manager will notify Owner and Architect of scheduled meeting dates and

times.

2. Agenda: The Construction Manager will prepare the meeting agenda and distribute the
agenda to all invited attendees.

3. Minutes: The Construction Manager will record significant discussions and agreements

achieved and distribute the meeting minutes to everyone concerned, including Owner and
Architect, within three days of the meeting.

B. Preconstruction Conference: The Construction Manager will schedule a preconstruction
conference before starting construction, at a time convenient to Owner, Construction Manager,
and Architect, but no later than 15 days after execution of the Agreement. Hold the conference
at Project site or another convenient location. Conduct the meeting to review responsibilities and
personnel assignments.
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1. Attendees: Authorized representatives of Owner, Construction Manager, Architect, and
their consultants; Contractor and its superintendent; major subcontractors; suppliers; and
other concerned parties shall attend the conference. All participants at the conference shall
be familiar with Project and authorized to conclude matters relating to the Work.

2. Agenda: Discuss items of significance that could affect progress, including the following:

Tentative construction schedule.

Phasing.

Critical work sequencing and long-lead items.
Designation of key personnel and their duties.
Procedures for processing field decisions and Change Orders.
Procedures for RFls.

Procedures for testing and inspecting.

Procedures for processing Applications for Payment.
Distribution of the Contract Documents.

Submittal procedures.

Preparation of Record Documents.

Use of the premises.

Work restrictions.

Owner's occupancy requirements.

Responsibility for temporary facilities and controls.
Parking availability.

Office, work, and storage areas.

Equipment deliveries and priorities.

First aid.

Security.

Progress cleaning.

Working hours.
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3. Minutes: The Construction Manager will record and distribute meeting minutes.

C. Preinstallation Conferences: The Construction Manager will conduct a preinstallation conference
at Project site before each construction activity that requires coordination with other construction.

1. Attendees: Installer and representatives of manufacturers and fabricators involved in or
affected by the installation and its coordination or integration with other materials and
installations that have preceded or will follow, shall attend the meeting. Advise Architect of
scheduled meeting dates.

2. Agenda: Review progress of other construction activities and preparations for the particular
activity under consideration, including requirements for the following:

The Contract Documents.
Options.

Related RFls.

Related Change Orders.
Purchases.

Deliveries.

Submittals.

Review of mockups.
Possible conflicts.
Compatibility problems.
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Time schedules.

Weather limitations.

Manufacturer's written recommendations.
Warranty requirements.

Compatibility of materials.

Acceptability of substrates.

Temporary facilities and controls.

Space and access limitations.
Regulations of authorities having jurisdiction.
Testing and inspecting requirements.
Installation procedures.

Coordination with other work.

Required performance results.

Protection of adjacent work.

Protection of construction and personnel.

<SXES<ETMTODOSI TR

3. Record significant conference discussions, agreements, and disagreements, including
required corrective measures and actions.

4, Reporting: The Construction Manager will distribute minutes of the meeting to each party
present and to parties who should have been present.

5. Do not proceed with installation if the conference cannot be successfully concluded. Initiate
whatever actions are necessary to resolve impediments to performance of the Work and
reconvene the conference at earliest feasible date.

D. Progress Meetings: Attend progress meetings at interval determined by the Construction
Manager. Dates of meetings may coincide with preparation of payment requests.

1. Attendees: In addition to representatives of Owner, Construction Manager, and Architect,
each Subcontractor, supplier, and other entity concerned with current progress or involved
in planning, coordination, or performance of future activities shall be represented at these
meetings. All participants at the conference shall be familiar with Project and authorized to
conclude matters relating to the Work.

2. Agenda: Review and correct or approve minutes of previous progress meeting. Review
other items of significance that could affect progress. Include topics for discussion as
appropriate to status of Project.

a. Contractor's Construction Schedule: Review progress since the last meeting.
Determine whether each activity is on time, ahead of schedule, or behind schedule,
in relation to Contractor's Construction Schedule. Determine how construction
behind schedule will be expedited; secure commitments from parties involved to do
so. Discuss whether schedule revisions are required to ensure that current and
subsequent activities will be completed within the Contract Time.

1) Review schedule for next period.

b. Review present and future needs of each entity present, including the following:
1) Interface requirements.
2) Sequence of operations.
3) Deliveries.
4) Access.
5) Site utilization.
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6) Temporary facilities and controls.

7) Work hours.

8) Hazards and risks.

9) Progress cleaning.

10) Quality and work standards.

11)  Status of correction of deficient items.

12)  Field observations.

13) REFls.

14)  Status of proposal requests.

15) Pending changes.

16) Status of Change Orders.

17) Pending claims and disputes.

18) Documentation of information for payment requests.
3. Minutes: The Construction Manager will record and distribute the meeting minutes.
4, Reporting: The Construction Manager will distribute minutes of the meeting to each party

present and to parties who should have been present.

a. Schedule Updating: Revise Contractor's Construction Schedule after each progress
meeting where revisions to the schedule have been made or recognized. Issue
revised schedule concurrently with the report of each meeting.

E. Coordination Meetings: Attend Project coordination meetings at weekly intervals. Project
coordination meetings are in addition to specific meetings held for other purposes.

1. Attendees: In addition to representatives of Owner, Construction Manager, and Architect,
each Subcontractor, supplier, and other entity concerned with current progress or involved
in planning, coordination, or performance of future activities shall be represented at these
meetings. All participants at the conference shall be familiar with Project and authorized to
conclude matters relating to the Work.

2. Agenda: Review and correct or approve minutes of the previous coordination meeting.
Review other items of significance that could affect progress. Include topics for discussion
as appropriate to status of Project.

a. Combined Contractor's Construction Schedule: Review progress since the last
coordination meeting. Determine whether each contract is on time, ahead of
schedule, or behind schedule, in relation to Combined Contractor's Construction
Schedule. Determine how construction behind schedule will be expedited; secure
commitments from parties involved to do so. Discuss whether schedule revisions
are required to ensure that current and subsequent activities will be completed within
the Contract Time.

b. Schedule Updating: Revise Combined Contractor's Construction Schedule after
each coordination meeting where revisions to the schedule have been made or
recognized. Issue revised schedule concurrently with report of each meeting.

C. Review present and future needs of each contractor present, including the following:
1) Interface requirements.
2) Sequence of operations.
3) Deliveries.
4) Access.
5) Site utilization.
6) Temporary facilities and controls.
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) Work hours.

) Hazards and risks.

) Progress cleaning.

0) Quality and work standards.

= © 00 N

11)  Change Orders.

3. Reporting: The Construction Manager will record meeting results and distribute copies to

everyone in attendance and to others affected by decisions or actions resulting from each
meeting.

PART 2 - PRODUCTS (Not Used)
PART 3 - EXECUTION (Not Used)

END OF SECTION 013100
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SECTION 013200 - CONSTRUCTION PROGRESS DOCUMENTATION

PART 1 - GENERAL

1.1 RELATED DOCUMENTS

A. The Contractor, Subcontractors, and/or suppliers providing goods or services referenced in or related
to this Section shall also be bound by the Documents identified in Division 01 Section “Summary”,
Paragraph 1.1A, entitled “Related Documents.”

1.2 SUMMARY

A. This Section includes administrative and procedural requirements for documenting the progress
of construction during performance of the Work, including the following:

Preliminary Construction Schedule.
Contractor's Construction Schedule.
Daily construction reports.

Material location reports.

Field condition reports.

Special reports.

ookhwn =

B. Related Sections include the following:

1. Division 01 Section "Payment Procedures" for submitting the Schedule of Values.

Division 01 Section "Project Management and Coordination" for submitting and distributing

meeting and conference minutes.

Division 01 Section "Submittal Procedures" for submitting schedules and reports.

4. Division 01 Section "Quality Requirements" for submitting a schedule of tests and
inspections.

w

1.3 DEFINITIONS

A. Activity: A discrete part of a project that can be identified for planning, scheduling, monitoring,
and controlling the construction project. Activities included in a construction schedule consume
time and resources.

1. Critical activities are activities on the critical path. They must start and finish on the planned
early start and finish times.

2. Predecessor Activity: An activity that precedes another activity in the network.

3. Successor Activity: An activity that follows another activity in the network.

B. CPM: Critical path method, which is a method of planning and scheduling a construction project
where activities are arranged based on activity relationships. Network calculations determine
when activities can be performed and the critical path of Project.
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C. Critical Path: The longest connected chain of interdependent activities through the network
schedule that establishes the minimum overall Project duration and contains no float. D. Event:

The starting or ending point of an activity.
E. Float: The measure of leeway in starting and completing an activity.
1. Float time belongs to Owner.
Free float is the amount of time an activity can be delayed without adversely affecting the
early start of the successor activity.
3. Total float is the measure of leeway in starting or completing an activity without adversely
affecting the planned Project completion date.

F. Fragnet: A partial or fragmentary network that breaks down activities into smaller activities for
greater detail.

G. Major Area: A story of construction, a separate building, or a similar significant construction
element.

H. Milestone: A key or critical point in time for reference or measurement.

l. Network Diagram: A graphic diagram of a network schedule, showing activities and activity
relationships.

J. Resource Loading: The allocation of manpower and equipment necessary for the completion of
an activity as scheduled.
1.4 INFORMATIONAL SUBMITTALS
A. Format for Submittals: Submit required submittals in the following format:

1. PDF electronic file.
2. Two paper copies.

B. Qualification Data: For scheduling consultant.

C. Preliminary Network Diagram: Submit two opaque copies, large enough to show entire network
for entire construction period. Show logic ties for activities.

1. Include project calendar.

D. Contractor's Construction Schedule: Submit two opaque copies of initial schedule, large enough
to show entire schedule for entire construction period.

1. Submit an electronic copy of schedule, using software indicated, on CD-R, and labeled to
comply with requirements for submittals. Include type of schedule (Initial or Updated) and
date on label.

E. CPM Reports: Concurrent with CPM schedule, submit three copies of each of the following
computer-generated reports. Format for each activity in reports shall contain activity number,
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activity description, cost and resource loading, original duration, remaining duration, early start
date, early finish date, late start date, late finish date, and total float in calendar days.

1. Activity Report: List of all activities sorted by activity number and then early start date, or
actual start date if known.

2. Logic Report: List of preceding and succeeding activities for all activities, sorted in
ascending order by activity number and then early start date, or actual start date if known.

3. Total Float Report: List of all activities sorted in ascending order of total float.

4, Earnings Report: Compilation of Contractor's total earnings from the Notice to Proceed

until most recent Application for Payment.
F. Daily Construction Reports: Submit two copies at weekly intervals, to the Construction Manager.
G. Material Location Reports: Submit two copies at monthly intervals, to the Construction Manager.

H. Field Condition Reports: Submit two copies at time of discovery of differing conditions, to the
Architect, through the Construction Manager.

l. Special Reports: Submit two copies at time of unusual event, to the Architect.

1.5 QUALITY ASSURANCE

A. Scheduling Consultant Qualifications: An experienced specialist in CPM scheduling and
reporting, with capability of producing CPM reports and diagrams within 24 hours of Architect's
request.

B. Prescheduling Conference: The Construction Manager shall conduct a conference at Project site
with Architect to comply with requirements in Division 01 Section "Project Management and
Coordination." Review methods and procedures related to the Preliminary Construction Schedule
and Contractor's Construction Schedule, including, but not limited to, the following:

1. Review software limitations and content and format for reports. Provide sample of CPM
schedule format.

Verify availability of qualified personnel needed to develop and update schedule.

Discuss constraints, including phasing, work stages, and interim milestones.

Review delivery dates for Owner-furnished products.

Review schedule for work of Owner's separate contracts.

Review time required for review of submittals and resubmittals.

Review requirements for tests and inspections by independent testing and inspecting
agencies.

8. Review time required for completion and startup procedures.

9. Review and finalize list of construction activities to be included in schedule.

10. Review submittal requirements and procedures.

11.  Review procedures for updating schedule.

12.  Establish mandatory milestone dates and finish dates within each phase.

Noohkwh

C. Review and approval of the Contractor’s Construction Schedule is advisory only and does not
relieve the Contractor of the responsibility for completing the work within the Contract time.
1.6 COORDINATION
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A. Coordinate preparation and processing of schedules and reports with performance of construction
activities and with scheduling and reporting of separate contractors.

B. Coordinate Contractor's Construction Schedule with the Schedule of Values, list of subcontracts,
Submittals Schedule, progress reports, payment requests, and other required schedules and
reports.

1. Secure time commitments for performing critical elements of the Work from parties
involved.

2. Coordinate each construction activity in the network with other activities and schedule them
in proper sequence.

C. Calendar: Compile a project calendar for use in scheduling. Incorporate all limitations on working
days and working hours, including the following:

Legal Holidays.
Other Holidays observed by the Owner.

1.

2.

3. Other non-working days determined by the Contractor.
4, Optional working days determined by the Contractor.

PART 2 - PRODUCTS

2.1 CONTRACTOR'S CONSTRUCTION SCHEDULE, GENERAL

A. Time Frame: Extend schedule from date established for commencement of the Work to date of
Substantial Completion.

1. Contract completion date shall not be changed by submission of a schedule that shows an
early completion date, unless specifically authorized by Change Order.

B. Activities: Treat each story or separate area as a separate numbered activity for each principal
element of the Work. Comply with the following:

1. Activity Duration: Define activities so no activity is longer than 10 days, unless specifically
allowed by Architect.
2. Procurement Activities: Include procurement process activities for the following long lead

items and major items, requiring a cycle of more than 60 days, as separate activities in

schedule. Procurement cycle activities include, but are not limited to, submittals,

approvals, purchasing, fabrication, and delivery.
3. Submittal Review Time: Include review and resubmittal times indicated in Division 01
Section "Submittal Procedures" in schedule. Coordinate submittal review times in
Contractor's Construction Schedule with Submittals Schedule.
Startup and Testing Time: Include not less than one day for startup and testing.

5. Substantial Completion: Indicate completion in advance of date established for Substantial
Completion, and allow time for Architect's and Construction Manager's administrative
procedures necessary for certification of Substantial Completion.

C. Constraints: Include constraints and work restrictions indicated in the Contract Documents and
as follows in schedule, and show how the sequence of the Work is affected.

&
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1. Phasing: Arrange list of activities on schedule by phase.

2. Work under More Than One Contract: Include a separate activity for each contract.

3. Work by Owner: Include a separate activity for each portion of the Work performed by
Owner.

4. Owner-Furnished Products: Include a separate activity for each product. Include delivery
date indicated in Division 01 Section "Summary." Delivery dates indicated stipulate the
earliest possible delivery date.

5. Work Restrictions: Show the effect of the following items on the schedule:

Coordination with existing construction.
Limitations of continued occupancies.
Uninterruptible services.

Partial occupancy before Substantial Completion.
Use of premises restrictions.

Provisions for future construction.

Seasonal variations.

Environmental control.

S@m0oo0Tw

6. Work Stages: Indicate important stages of construction for each major portion of the Work,
including, but not limited to, the following:

Subcontract awards.
Submittals.
Purchases.

Mockups.

Fabrication.

Sample testing.
Deliveries.
Installation.

Tests and inspections.
Adjusting.

Curing.

Startup and placement into final use and operation.

TART T S@m0o0 0D

7. Area Separations: Identify each major area of construction for each major portion of the Work.
Indicate where each construction activity within a major area must be sequenced or
integrated with other construction activities to provide for the following:

Structural completion.

Permanent space enclosure.
Completion of mechanical installation.
Completion of electrical installation.
Substantial Completion.

PoO0TO®

8. Other Constraints: Include the following specific activities in each trade in each phase.

Interface between Contractor and Subcontractor.
Electrical connections to each piece of equipment.
Mechanical connections to each piece of equipment.
Concrete finishing.

coow
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2.2

e. Site work constraints on other activities.

Milestones: Include milestones indicated in the Contract Documents in schedule, including, but
not limited to, the Notice to Proceed, Substantial Completion, and Final Completion.

Contract Modifications: For each proposed contract modification and concurrent with its
submission, prepare a time-impact analysis using fragnets to demonstrate the effect of the
proposed change on the overall project schedule.

Computer Software: Prepare schedules using a program that has been developed specifically to
manage construction schedules.

CONTRACTOR'S CONSTRUCTION SCHEDULE (CPM SCHEDULE)
General: Prepare network diagrams using AON (activity-on-node) format.

Preliminary Network Diagram: Submit diagram within 14 days of date established for
commencement of the Work. Outline significant construction activities for the first 60 days of
construction. Include skeleton diagram for the remainder of the Work and a cash requirement
prediction based on indicated activities.

CPM Schedule: Prepare Contractor's Construction Schedule using a computerized, timescaled
CPM network analysis diagram for the Work.

1. Develop network diagram in sufficient time to submit CPM schedule so it can be accepted for
use no later than 30 days after date established for commencement of the Work.

a. Failure to include any work item required for performance of this Contract shall not
excuse Contractor from completing all work within applicable completion dates,
regardless of Architect's approval of the schedule.

2. Conduct educational workshops to train and inform key Project personnel, including
subcontractors' personnel, in proper methods of providing data and using CPM schedule
information.

3. Establish procedures for monitoring and updating CPM schedule and for reporting

progress. Coordinate procedures with progress meeting and payment request dates.

4. Use "one workday" as the unit of time. Include list of nonworking days and holidays

incorporated into the schedule.

CPM Schedule Preparation: Prepare a list of all activities required to complete the Work. Using
the preliminary network diagram, prepare a skeleton network to identify probable critical paths.

1. Activities: Indicate the estimated time duration, sequence requirements, and relationship of
each activity in relation to other activities. Include estimated time frames for the following

activities:
a. Preparation and processing of submittals.
b. Mobilization and demobilization.
C. Purchase of materials.
d. Delivery.
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e. Fabrication.

f. Utility interruptions.

g. Installation.

h. Work by Owner that may affect or be affected by Contractor's activities.
i. Testing and commissioning.

2. Critical Path Activities: Identify critical path activities, including those for interim completion
dates. Scheduled start and completion dates shall be consistent with Contract milestone
dates.

3. Processing: Process data to produce output data on a computer-drawn, time-scaled

network. Revise data, reorganize activity sequences, and reproduce as often as necessary
to produce the CPM schedule within the limitations of the Contract Time.

4. Format: Mark the critical path. Locate the critical path near center of network; locate paths
with most float near the edges.

a. Subnetworks on separate sheets are permissible for activities clearly off the critical
path.
E. Initial Issue of Schedule: Prepare initial network diagram from a list of straight "early start-total

float" sort. Identify critical activities. Prepare tabulated reports showing the following:

Contractor or subcontractor and the Work or activity.

Description of activity.

Principal events of activity.

Immediate preceding and succeeding activities.

Early and late start dates.

Early and late finish dates.

Activity duration in workdays.

Total float or slack time.

Average size of workforce.

0. Dollar value of activity (coordinated with the Schedule of Values).

SOONOORWN =

F. Schedule Updating: Concurrent with making revisions to schedule, prepare tabulated reports
showing the following:

Identification of activities that have changed.
Changes in early and late start dates.
Changes in early and late finish dates.
Changes in activity durations in workdays.
Changes in the critical path.

Changes in total float time.

Changes in the Contract Time.

Nooabkwh =

G. Value Summaries: Prepare two cumulative value lists, sorted by finish dates.

1. In first list, tabulate activity number, early finish date, dollar value, and cumulative dollar
value.
2. In second list, tabulate activity number, late finish date, dollar value, and cumulative dollar
value.
3. In subsequent issues of both lists, substitute actual finish dates for activities completed as
of list date.
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4, Prepare list for ease of comparison with payment requests; coordinate timing with progress
meetings.
a. In both value summary lists, tabulate "actual percent complete" and "cumulative
value completed" with total at bottom.
b. Submit value summary printouts one week before each regularly scheduled
progress meeting.

REPORTS

Daily Construction Reports: Prepare a daily construction report recording the following
information concerning events at Project site:

List of subcontractors at Project site.

List of separate contractors at Project site.

Approximate count of personnel at Project site.

Equipment at Project site.

Material deliveries.

High and low temperatures and general weather conditions.
Accidents.

Meetings and significant decisions.

Unusual events (refer to special reports).

10. Stoppages, delays, shortages, and losses.

11.  Meter readings and similar recordings.

12.  Emergency procedures.

13.  Orders and requests of authorities having jurisdiction.

14. Change Orders received and implemented.

15.  Construction Change Directives received and implemented.
16.  Services connected and disconnected.

17.  Equipment or system tests and startups.

18. Partial Completions and occupancies.

19.  Substantial Completions authorized.
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Material Location Reports: At monthly intervals, prepare and submit a comprehensive list of
materials delivered to and stored at Project site. List shall be cumulative, showing materials
previously reported plus items recently delivered. Include with list a statement of progress on and
delivery dates for materials or items of equipment fabricated or stored away from Project site.

Field Condition Reports: Immediately on discovery of a difference between field conditions and
the Contract Documents, prepare and submit a detailed report. Submit with a request for
interpretation.  Include a detailed description of the differing conditions, together with
recommendations for changing the Contract Documents.

SPECIAL REPORTS

General: Submit special reports directly to Owner within one day of an occurrence. Distribute
copies of report to parties affected by the occurrence.

Reporting Unusual Events: When an event of an unusual and significant nature occurs at Project
site, whether or not related directly to the Work, prepare and submit a special report. List chain
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