
Board of Education Regular Meeting
Wednesday, December 5, 2012 7:00 PM
Auditorium, 129 Church Street, Bristol, CT 06010

1. Call to Order, Pledge of Allegiance, Moment of 
Silence

2. Approval of Minutes - November 14, 2012 Regular 
Meeting

3. Student and Staff Recognitions

4. Committee Reports

5. Superintendent Report

6. Consent Agenda

6.1. Personnel

6.1.a. New Teachers Hired

6.1.b. Coaching Appointment

6.2. Grants

6.2.a. Bilingual Grant & Title III Grant

6.2.b. Continuing Grant from the United Way of 
West Central Connecticut (KIM)

6.2.c. School Readiness Grant

7. Public Comment

8. Deliberated Items/District Leadership Team 
Reports

8.1. 2013 Board of Education Meeting Schedule

9. Old Business

10. New Business

11. Building Committee Reports

12. Information

13. Vote To Convene Into Execution Session

14. Reconvene Into Public Session

15. Adjournment



BOARD OF EDUCATION
Bristol, Connecticut

Special Meeting – November 14, 2012

The Special Monthly meeting of the Bristol Board of Education was held on Wednesday, November 14, 
2012, at 7:00 p.m., at the Board of Education Administration Building, located at 129 Church Street, Bristol, 
Connecticut.

PRESENT:  Commissioners: Lawrence Amara, Karen Bourassa, Genard Dolan, Jill Fitzgerald, Karen 
Hintz, Jeffrey Morgan, Karen Vibert, Christopher Wilson; Ellen Solek, Superintendent of Schools, Susan 
Kalt Moreau, Deputy Superintendent of Schools, Kim Hapken, Director of Special Services, Dennis Bieu, 
Director of Human Resources and David Mills, City Council Liaison

ABSENT: Commissioner Thomas O’Brien

CALL TO ORDER, PLEDGE OF ALLEGIANCE, MOMENT OF SILENCE 
Chairman Wilson called the meeting to order at 7:01 p.m. and invited the audience to join him in reciting the 
Pledge of Allegiance. 

APPROVAL OF MINUTES  

On motion of Commissioner Morgan, seconded by Commissioner Bourassa, it was unanimously

VOTED:  That the minutes of the October 3, 2012 Regular Board of Education meeting be approved as 
written.

Committee Reports

Finance Committee
Commissioner Vibert reported that the committee met earlier this evening and they received a detailed 
summary and reforecast from Mr. Franzi. The Board is currently looking at a possible $560,000 surplus at 
the end of the year; however there is risk against that money by way of Transportation and Special 
Education tuition which could actually put us in the red. Administration is currently working with First 
Student to find ways to consolidate bus runs; that could save us money. Principals and Department Heads 
are currently working on their budgets and they should have them back to administration within the next 
couple of weeks, and we hope to have a draft budget to Commissioners by January at the latest. 

Communication and Community Relations Committee
Commissioner Bourassa reported that the committee held a Special Meeting met on October 17th. There was 
discussion of the Fall Newsletter with a focus on the word “New” – new schools, curricula, Superintendent, 
Alliance Grant, mentor program, awards and accolades, National Merit Scholar. Rich Gagliardi shared 
information regarding the redesign of the district and schools websites to be launched in January.  The 
technology committee is meeting regularly to work on redesign; expectations for webmasters will be clearly 
defined as part of this work. 

Personnel Committee
In the absence of Commissioner O’Brien, Commissioner Vibert reported that the committee met a couple of 
weeks ago and discussed one of the issues that was on the Finance Report this evening. We are looking at a 
forecast of a $160,000 deficit in Cafeteria Services. Every year we have transferred money from the General 
Budget to cover the deficit in the cafeteria budget; the cafeteria budget is a separate budget from the general 
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budget.  Unfortunately we are facing a situation where we will not have funds to transfer. The committee 
has met with the leadership of Local 2267 and a few things were discussed. The Administration will be 
going out to bid for privatizing cafeteria services and the leadership of the union will work on ways to save 
money. The last thing we want to do is privatize; we have valuable, loyal, dedicated employees that work in 
our school cafeterias however our main business is educating our children and we can no longer afford to 
subsidize the cafeteria budget. Hopefully we will come up with a solution without having to privatize. 

Chairman Wilson informed the Board that since the meeting date changed from last week to this week, 
Nutmeg Television has provided us with revised viewing information: Comcast Channel 95/AT &T U-Verse 
uverse Channel 99:  Thursday, November 15th at 6pm and Sunday, November 18th at 11am and again at 
6pm.  The meeting will be on-demand 24 hours after taping and can be called up via computer – website 
www.nutmegtv.org – schedule on right side of home page – follow icons to call up Bristol Bd. of Educ.: 
11/14/12 for those not in the viewing area or don’t subscribe to Comcast or AT &T U-Verse.

Currently the only information on our website is Comcast, we will now list AT &T U-Verse information as 
well.  

Superintendent Report
Dr. Solek informed the Board of the CAPT breakfast at each of the high schools; these events are held to 
acknowledge students who have achieved high honors on the CAPT tests. We are so proud of the students 
for their accomplishments. We are also grateful for the administration for putting together such wonderful 
celebrations. She also announced that there are theater productions at each of the high schools this weekend; 
she encouraged everyone to attend if they could. Tomorrow is the celebration of the season with the 
Thanksgiving Feast being held at each of our schools. It is wonderful opportunity to break bread and spend 
time in our school with the students.

Intramurals Update - Ellen Benham reported that the intramural program had a very successful fall season, 
we had 400 students participating, with most of them receiving instruction and then playing time. The Fall 
Jamboree was held October 25th. There were four soccer games, flag football, volleyball and cross country. 
Our schools are very different; the new K-8 schools and Northeast are not at the same level as Chippens we 
will address this at the next Jamboree. The winter session will have basketball and we will continue with the 
ski club, they will tap into the high schools for coaches, as they get out in time to help out. We are also 
thinking of offering Zumba or aerobics. We will start sign up after the Thanksgiving holiday. Hope to have 
things running before the Christmas season. 

New School Dedications – Dr. Moreau reported that the West Bristol dedication will be held on Saturday, 
Dec. 8th at 10 a.m. It will be a dedication ceremony and a community open house.  Board members and 
their families are asked to join us at the ceremony. The Greene-Hills dedication ceremony and community 
open house will be held Saturday, December 15th at 10 a.m.

CABE/CAPSS Conference – Chairman Wilson reported that the CABE/CAPSS Conference will be held 
this weekend. There is still time to register if they have not done so already, Commissioners can register up 
until Friday morning.

Geo-Thermal Presentation – Dr. Solek reported that on October 24th, an in depth Geo-Thermal 
presentation was conducted by Tim Callahan, Building Project Manager. Guests included Governor Malloy, 
Mayor Ward, DEEP Commissioner Esty, and Board of Education Members. Mr. Callahan gave a tour and 
spoke about the geothermal system; how it works and the cost savings that it offers the district. The 
presentation was well received by all that were in attendance. 

http://www.nutmegtv.org/
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Middle School Program Update - Denise Carabetta gave an in-depth report regarding the revisions that 
have occurred at the middle school level. Questions followed regarding any changes or modification in the 
future, scheduling issues and the music program.

Consent Agenda
Commissioner Vibert asked the Item 5.1.6 – Sixth Year Salary Credit be held out for discussion.

Personnel

Administrators Hired - Effective October 22, 2012
On motion of Commissioner Vibert, seconded by Commissioner Bourassa, it was unanimously

VOTED:  That the Board of Education approve the following Administrators Hired - Effective October 
22, 2012:
Margaret Giordiano - GH - Assistant Principal/Literacy Supervisor
Michelle LeVasseur - WB - Assistant Principal/Literacy Supervisor

Teacher Retirement - Effective December 7, 2012
On motion of Commissioner Vibert, seconded by Commissioner Bourassa, it was unanimously
VOTED:  That the Board of Education approve the following Teacher Retirement - Effective December 
7, 2012:
Barbara Scheideler - BEHS - Special Education Teacher - ASEP I

New Teacher Hire - Effective October 9, 2012
On motion of Commissioner Vibert, seconded by Commissioner Bourassa, it was unanimously

VOTED:  That the Board of Education approve the following New Teacher Hire - Effective October 9, 
2012:
Jennifer Guenther - EPH - PreK Special Education

Teacher Request for an Unpaid Leave of Absence
On motion of Commissioner Vibert, seconded by Commissioner Bourassa, it was unanimously

VOTED:  That the Board of Education approve the following Teacher Request for an Unpaid Leave of 
Absence:
Andrea Mason – EPH/WB – Psychologist – Effective approximately Nov. 19, 2012 through Dec. 21, 2012                                                    

A-3 Teacher Appointment - Effective October 1, 2012:
On motion of Commissioner Vibert, seconded by Commissioner Bourassa, it was unanimously

VOTED:  That the Board of Education approve the following A-3 Teacher Appointment - Effective 
October 1, 2012:
Mary Beth Kennedy - WB - Gifted Coach - Grades 6-8

Seventh Year Salary Credit - Effective September 1, 2012
On motion of Commissioner Vibert, seconded by Commissioner Bourassa, it was unanimously

VOTED:  That the Board of Education approve the following Seventh Year Salary Credit - Effective 
September 1, 2012:
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Thomas Carroll - NEMS - School Counselor

Certified Personnel Who Have Attained Tenure
On motion of Commissioner Vibert, seconded by Commissioner Bourassa, it was unanimously

VOTED:  That the Board of Education approve the following Certified Personnel Who Have Attained 
Tenure:
Bristol Central High School Effective Date
Carriere, Christopher - Health 6/30/12
Schleer, Michael - Social Studies 6/30/12
  
Bristol Eastern High School
Birsch-Kenney, Janet - Library Media 6/30/12
Diaz, Gregory - Technology Ed 6/30/12
Jackman, David - Music 6/30/12
Kelly, William - Math 6/30/12
McDaniel, Kathleen - Social Studies 6/30/12
Miller, Wendy - Social Studies 6/30/12
Roberts, Kathryn - English 6/30/12
Schwer, Robert - Science 6/30/12
  
Chippens Hill Middle School
Capitani, Joseph - Wellness 6/30/12
Hennessey, Allison - .8 TESOL 6/30/12
Holway, Brooke - Science 6/30/12
Woods, Kristine - Library Media 6/30/12
  
Northeast Middle School  
Bottino, Rebecca - Science 6/30/12
Redman, Scott - Physical Education 9/30/11
Spina, Elizabeth - Science 2/29/12

Greene-Hills K-8 School
Lupa, Sarah - Math 6/30/12

West Bristol K-8 School
Mooney, Christine - Math 6/30/12
  
Edgewood School  
Palaia, Misty-Dawn - Grade 5 6/30/12
  
Hubbell School  
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Spinelli, Ann Marie - Math Coach 6/30/12
  
 
South Side School Effective Date
Malvezzi, Nicole - Kindergarten 6/30/12
  
Citywide
Block, Richard - Physcial Ed - STAF 6/30/12
  
Special Education
Danielson, Danyell - CHMS 6/30/12
Darcy, Julia - CHMS 6/30/12
Hill, Emily - EDGE 6/30/12
Lavore, Larissa - MTV - Psychologist 6/30/12
Mason, Andrea - WB/EPH - Psychologist 6/30/12
Metz, Robert - STAF - Psychologist 6/30/12
Sinatro, Geoffrey - BCHS 5/31/12

Coaching Resignations
On motion of Commissioner Vibert, seconded by Commissioner Bourassa, it was unanimously

VOTED:  That the Board of Education accept the following Coaching Resignations:
Matthew Jose - Head Boys Tennis Coach - BCHS - Effective 10/16/12
John Matthews - Assistant Indoor Track Coach - BEHS - Effective 10/12/2012 

Coaching Appointments
On motion of Commissioner Vibert, seconded by Commissioner Bourassa, it was unanimously

VOTED:  That the Board of Education approve the following Coaching Appointments:
Nathan Jandreau - Assistant Boys Basketball Coach - BCHS - Effective 11/1/12

Grants
On motion of Commissioner Vibert, seconded by Commissioner Bourassa, it was unanimously

VOTED:  That the Board of Education approve the following Grants:
Consolidated Federal Grant
E-Rate Reimbursement for 2011-2012 Telecommunication Expenses
Grant from Thomaston Savings Bank Foundation
Annual Funding from the Carl D. Perkin Career & Technical Foundation Act of 2006

Sixth Year Salary Credit
There was discussion regarding the programs used to attain the Sixth Year distinction, following discussion 
and

On motion of Commissioner Amara, seconded by Commissioner Dolan, it was unanimously

VOTED:  That the Board of Education approve the following Sixth Year Salary Credits:
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Catherine Benedetto - GH - Grade 4
Katherine Pendergast - STAF - Literacy 

PUBLIC COMMENT

No members of the public wished to address the board.

DELIBERATED ITEMS/DISTRICT LEADERSHIP TEAM REPORTS

October 1 Enrollment Count for the 2012-2013 School Year
Dennis Bieu, Director of Human Resources gave an extensive report regarding the districts October 1 
Enrollment count. He will continue the report at the December meeting as the Board was having a difficult 
time viewing the information that was online. Mr. Bieu will provide hard copies to the Board at the 
December Meeting.

Child Nutrition Program - Authorized Signature Changes
The Bureau of Health/Nutrition, Family Services and Adult Education requires Board approval of any 
change in signatories.

On motion of Commissioner Amara, seconded by Commissioner Vibert, it was unanimously

VOTED:  That the Board of Education authorize the Secretary of the Board of Education to name Ellen 
Solek, Ed.D. as an authorized signatory to certify claims for reimbursement for the Child Nutrition 
Program and Susan Kalt Moreau, Ph.D. as the second signatory.

Returning Clara T. O'Connell School to the City as November 14, 2012
On motion of Commissioner Vibert, seconded by Commissioner Fitzgerald, it was unanimously

VOTED:  That the Board of Education authorize the Secretary of the Board of Education to name Ellen 
Solek, Ed.D. as an authorized signatory to certify claims for reimbursement for the Child Nutrition 
Program and Susan Kalt Moreau, Ph.D. as the second signatory.

Old Business 
There was no Old Business to come before the Board.

New Business  
There was no New Business to come before the Board.

Building Committee Reports  

West Bristol School/Forestville School
Dr. Moreau reported that the West Bristol committee met in October. We are down to a punch list there. 
Thankfully we have funds left in our budget, because we are currently over budget at Greene Hills. We hit 
more rock when they were excavating the parking lot; they paved the parking lot today. We will open the 
parking lot the day after Thanksgiving. This is very important because it will change the traffic pattern 
significantly, parents will now come in and exit on Daley Street. The traffic light at Lincoln will have much 
less traffic.  We are really looking forward to the dedication ceremonies. We will have student tour guides 
leading groups, and they will be well trained well in advance of the event, so that they can give 
knowledgeable tours of the buildings. Questions followed regarding the contingency fund at 
Greene-Hills. Dr. Moreau explained that each building had a contingency fund of about 2 million 
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dollars; we have exhausted the contingency fund at Greene Hills by about $250,000 yet there is still 
just over $400,000 in the fund at the West Bristol project. 

Chairman Wilson highlighted a letter to editor regarding the number of contractors that were local.  
On our project 57% of workers live within 20 miles of Bristol and 34.18% are from Bristol. Some 
of the contractors were niche type contractors that could only be done by the contractors used. 
Most spent money here even if they were not from here. 

Information  
Genard Dolan reported that he attended the SEPTO meeting; it was sparsely attended again as there was a 
lot going on that evening.  Thank you to Susan Corica, for attending the meeting and writing  a nice article 
on the guest speaker. Dr. Solek has assured him that there can be an electronic notification of the December 
4th meeting at the Bristol Public Library downstairs. This group is a very good resource for these parents.

Jill Fitzgerald reported that she attended the Geo-thermal presentation and it was very interesting, and she 
encourages anyone who has not seen the systems, to take a look at them when they get a chance.

Karen Vibert reported that Dr. Moreau is vying for a chance to kiss Daisy the Pig with several other Board 
of Education administrators. All proceeds benefit the Imagine Nation Museum. 

Karen Hintz reported that she voted at Greene-Hills and while there, she heard people talking about how 
they loved the school. She also attended the light project meeting at Bristol Eastern, she reminded everyone 
that all are welcome, and they would like community involvement in this project.

Karen Bourassa reported that she attended the CAPT scholar breakfast(as a parent). It was a nice 
presentation and it is nice to see so many students receiving this honor.

Jeff Morgan reported that he attended the Bristol Business Education Foundation meeting. There was a 
presentation by the Bristol Tech Principal; currently, the school is at full capacity. Dr. Solek was also 
introduced to the foundation. 

Dave Mills reported that the Bristol Eastern Volleyball Semi-Finals are tomorrow night. Perhaps we can 
invite the team to next meeting.

Chairman Wilson, once again eencouraged board members to attend the CABE meeting this weekend. He 
also reported that he attended a meeting at CREC today, and there was discussion regarding the Educator 
Evaluation Committee.

CONVENE INTO EXECUTIVE SESSION

On motion of Commissioner O’Brien, seconded by Commissioner Amara, it was unanimously

VOTED:  That the Board of Education vote to convene into Executive Session for the purpose of 
discussing: Student Expulsions Updates. (8:31 p.m.)

EXECUTIVE SESSION

PRESENT:  Commissioners: Lawrence Amara, Karen Bourassa, Genard Dolan, Jill Fitzgerald, Karen 
Hintz, Jeffrey Morgan, Karen Vibert, Christopher Wilson; Ellen Solek, Superintendent of Schools, Susan 
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Kalt Moreau, Deputy Superintendent of Schools, Kim Hapken, Director of Special Services, Dennis Bieu, 
Director of Human Resources and David Mills, City Council Liaison

ABSENT: Commissioner Thomas O’Brien

Executive Session was called to order (8:43 p.m.)

DISCUSSION
1. Review of student expulsions.

RECONVENE INTO PUBLIC SESSION

On motion of Commissioner Vibert, seconded by Commissioner Dolan it was unanimously 

VOTED:  That the Board of Education reconvene into Public Session to take any necessary votes from 
Executive Session (9:00 p.m.)

ADJOURNMENT:
There being no further business to come before the Board and

On motion of Commissioner Dolan, seconded by Commissioner Amara it was unanimously 

VOTED:  That the Board of Education meeting be adjourned. (9:00 p.m.)

Respectfully Submitted:

Susan P. Everett
Susan P. Everett
Executive Secretary 
Bristol Board of Education















BOARD OF EDUCATION
Bristol, Connecticut

2013 BOARD OF EDUCATION MEETING SCHEDULE

Day and Time: First Wednesday of every month at 7:00 p.m. 
* (Except July, August and September)

Place of Meeting: Auditorium, Board of Education Administration Building,
129 Church Street, Bristol, Connecticut  06010

January 2, 2013
 

February 6, 2013

March 6, 2013

April 3, 2013

May 1, 2013

June 5, 2013

July 10, 2013 *

August 21, 2013 *

September 18, 2013 *

October 2, 2013

November 6, 2013

December 4, 2013

January 8, 2014

/spe
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