
REGULAR MONTHLY MEETING OF THE BOARD OF EDUCATION - AGENDA

Alma Public Schools

Monday, April 14, 2025

 

A. Call to Order and announce location of Open Meetings Act Poster

A.1. Verification of Receipt of Notice, which was published in the Harlan County 
Journal

A.2. Roll of Board Members - Excuse absent board members

A.3. Approval of Consent Agenda

A.3.a. Minutes from Previous Meetings

A.3.b. General Financial Report

A.3.c. Activity Financial Report

A.4. Review monthly bills submitted

B. Request to address the Board

C. Action Items - Discuss, consider, and take all necessary action

C.1. to review and discuss the replacement of the outdoor digital school sign.

C.2. to review the Graduation List and decide who will hand out diplomas at the 
Ceremony.

C.3. to review and discuss whether to proceed with the Facilities Qualifications 
Request.

C.4. to approve the copy machine lease with Eakes Office Supplies . 

C.5. to review and discuss the condition of the track and review the options for 
maintaining the track.

C.6. to negotiate salaries with the administration for the 2025-2026 school year.

D. Principal's Report

D.1. Coaching and Literacy Leadership Retreat



E. Superintendent's Report: ALICAP Insurance, Legislative Happenings, American Civics 
Committee, Transportation Needs, Summer Project, NRCSA Convention, Food & 
Nutrition Net Cash Justification Plan, NSAA Report, Girls/Boys Wrestling.

F. Next Regular Meeting

G. Adjourn

 

THE BOARD OF EDUCATION OF THE ALMA SCHOOL DISTRICT NO. 2 WILL 
DISCUSS, CONSIDER, OR TAKE ACTION ON ALL ISSUES MENTIONED IN THIS 
AGENDA.



MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF 
EDUCATION OF ALMA PUBLIC SCHOOLS

A meeting of the Alma Public Schools Board of Education was convened in open and public 
session on Monday, March 10, 2025, at 7:00 PM at The Library at Alma Public Schools
515 Jewell Street Alma, NE 68920.  The roll was called and the following Board members were 
present or absent:  Absent: Jesse Langley, Present: Randy Heckenlively, Kate Hopkins, Nick 
Simonson, Mike Stemper, Christina Teager. 

Notice of the meeting was given in advance by publication and/or posted in accordance with the 
Board approved method for giving notice of meetings. Notice of this meeting and hearing were 
given in advance to all members of the Board of Education. The Secretary of the Board 
maintains a list of the news media requesting notification of meetings and advance notification to 
the listed media of the time and place of the meeting and the subjects to be discussed at this 
meeting was provided. Availability of the agenda was communicated in the publicized notice and 
a current copy of the agenda was maintained as stated in the publicized notice. All proceedings 
of the Board of Education, except as may be hereinafter noted, were taken while the convened 
meeting was open to the attendance of the public.

A motion was made by Mike Stemper and seconded by Randy Heckenlively to approve the 
consent agenda which includes February meeting minutes, General Financial report and the 
Activity fund reports. After discussion and on roll call vote the Board voted as follows: Passed.
Jesse Langley: Absent, Randy Heckenlively: Yea, Kate Hopkins: Yea, Nick Simonson: Yea, 
Mike Stemper: Yea, Christina Teager: Yea 

A motion was made by Kate Hopkins and seconded by Mike Stemper to approve the receipts, 
expenditures, and payment of claims from the General Fund for $552,563.48, Lunch Fund for 
$19,042.03, Building Fund for $6,296.01 and from Activity Fund for $24,545.41. After 
discussion and on roll call vote the Board voted as follows: Passed.  Jesse Langley: Absent, 
Randy Heckenlively: Yea, Kate Hopkins: Yea, Nick Simonson: Yea, Mike Stemper: Yea, 
Christina Teager: Yea 

A motion was made by Christina Teager and seconded by Kate Hopkins to approve and enter 
into ALICAP interlocal agreement. After discussion and on roll call vote the Board voted as 
follows: Passed.  Jesse Langley: Absent, Randy Heckenlively: Yea, Kate Hopkins: Yea, Nick 
Simonson: Yea, Mike Stemper: Yea, Christina Teager: Yea 

A motion was made by Kate Hopkins and seconded by Randy Heckenlively to approve the 
member resolution of commitment. After discussion and on roll call vote the Board voted as 
follows: Passed.  Jesse Langley: Absent, Randy Heckenlively: Yea, Kate Hopkins: Yea, Nick 
Simonson: Yea, Mike Stemper: Yea, Christina Teager: Yea 

A motion was made by Mike Stemper and seconded by Kate Hopkins to approve annual cost of 
$182,516 for ALICAP. After discussion and on roll call vote the Board voted as follows: Passed.
Jesse Langley: Absent, Randy Heckenlively: Yea, Kate Hopkins: Yea, Nick Simonson: Yea, 
Mike Stemper: Yea, Christina Teager: Yea 



A motion was made by Kate Hopkins and seconded by Christina Teager to go into executive 
session at 7:34pm to discuss personnel issues. After discussion and on roll call vote the Board 
voted as follows: Passed.  Jesse Langley: Absent, Randy Heckenlively: Yea, Kate Hopkins: Yea, 
Nick Simonson: Yea, Mike Stemper: Yea, Christina Teager: Yea.  The discussion on personnel 
issues started at 7:34pm.  A motion was made by Kate Hopkins and seconded by Christina 
Teager to come out of executive session at 7:50pm. After discussion and on roll call vote the 
Board voted as follows: Passed.  Jesse Langley: Absent, Randy Heckenlively: Yea, Kate 
Hopkins: Yea, Nick Simonson: Yea, Mike Stemper: Yea, Christina Teager: Yea.  The discussion 
while in executive session was personnel issues.  No action was taken at this time.

Principal Brandyberry spoke briefly about Parent Teacher Conferences with the Elementary 
attendance being 92% and secondary 35%.  We currently have 16 pre-registered for the Little 
Cardinal Early Learning Center for the 2025-2026 School year.  

Superintendent Davis spoke on the following topics-Legislative Happenings-Superintendent pay, 
upcoming potential change to cell phone/electronics policies, NRCSA Spring conference coming 
up, and that our State Aid will decrease approximately $250,000 for the 2025-26 school year.  
Some of the upcoming summer projects include a new roof, stage lights need replaced, sign on 
highway isn't working, mini bus coming in the fall.  

Randy Heckenlively gave a brief overview of the Facility Committee meeting that was held prior 
to the regular scheduled meeting.  A representative from Facility Advocates spoke to the Facility 
Committee about upgrades on the school.  No action was taken at this time only discussion.  

Meeting was adjourned at 8:36pm.  

Next regular scheduled meeting will be April 14, 2025

DATED Monday, March 10, 2025

HARLAN COUNTY SCHOOL DISTRICT #2,

a/k/a ALMA PUBLIC SCHOOLS



March 2025

General/Money Market/Trans Accts

Certificates of Deposit

Bldg/Sinking Fund

QCPU Fund

Depreciation Fund

 Receipts  Disburse Total 1
03/01/2025 General $685,616.92
03/01/2025 Money Market $594,404.26
03/01/2025 Transaction $5,688.38
Franklin County Treasurer $0.00
Furnas County Treasurer $19,698.33
Harlan County Treasurer $108,660.01
BCBS self-pay $4,631.23
Math Day-refund $107.00
State Aid-2 months $305,972.00
SPED $120,114.00
interest earned - Transaction Acct $4.34
interest earned - MMA $830.88
interest earned - Gen Fund $253.94
March receipts $560,271.73 $1,845,981.29
cks cleared/reimb made in March $558,627.92 $1,287,353.37
outstanding checks $635.00 $1,286,718.37

$454,113.23
Balance 03/31/2025 $1,740,831.60

8
03/01/2025 Building Fd $658,298.46
Franklin County Treasurer
Furnas County Treasurer $1,956.50
Harlan County Treasurer $8,735.17
interest earned $420.51
March receipts $11,112.18
March expenses $6,296.01
Balance 03/31/2025 $663,114.63
outstanding checks $663,114.63

9
03/01/2025 QCPU Fd $16,130.93
Harlan Co Treasurer $6.48
interest earned $6.86
March receipts $13.34
March expenses
Balance 03/31/2025 $16,144.27

2
03/01/2025 Depreciation Fd $2,121.74



March 2025

interest earned $0.90
March expenses $0.00
Balance 03/31/2025 $2,122.64

6
03/01/2025 Lunch Fd $93,600.05
March receipts $16,400.60
cks cleared in March $19,042.03 $90,958.62
outstanding checks/deposits $1,535.44
Balance 03/31/2025 $89,423.18

5
03/01/2025 Activity $258,688.92
March receipts $18,203.17
March expenses $39,981.57 $236,910.52
outstanding checks/deposits $9,152.19
Balance 03/31/2025 $227,758.33

Lunch Fund

Activity Fund



Trial Balance Report

Beginning Balance Debits CreditsEnding Balance

Fund Balance
05 704 0100 ART 3,987.78 0.00 0.00 3,987.78
05 704 0110 COMPUTERS 9,772.42 1,600.38 35.00 8,207.04
05 704 0113 eSports Club 431.24 0.00 0.00 431.24
05 704 0120 MISCELLANEOUS 3,659.60 0.00 680.19 4,339.79
05 704 0130 MUSIC SUPPLIES (59.25) 1,143.16 0.00 (1,202.41)
05 704 0131 ELEMENTARY CHOIR 850.61 0.00 0.00 850.61
05 704 0132 MUSIC BOOSTERS 24,479.17 9,943.00 4,101.67 18,637.84
05 704 0133 DISTRICT MUSIC 1,116.41 0.00 0.00 1,116.41
05 704 0134 BAND PROJECTS 120.00 0.00 0.00 120.00
05 704 0135 CASH BOXES (2,500.00) 0.00 1,500.00 (1,000.00)
05 704 0140 COURTESY FUND 2,662.48 0.00 0.00 2,662.48
05 704 0141 WOW 670.17 0.00 0.00 670.17
05 704 0142 CIRCLE OF FRIENDS 498.58 0.00 0.00 498.58
05 704 0143 Concession Money/ Donations (960.66) 0.00 0.00 (960.66)
05 704 0144 RESOURCE 760.46 0.00 0.00 760.46
05 704 0145 LUEDKE MEMORIAL 1,526.94 0.00 0.00 1,526.94
05 704 0160 INDUSTRIAL ARTS 2,181.98 0.00 0.00 2,181.98
05 704 0161 FFA SCHOLARSHIP 27,549.64 0.00 0.00 27,549.64
05 704 0165 FUTURE FARMS OF AMERICA 35,215.02 12,648.30 304.15 22,870.87
05 704 0170 STUDENT COUNCIL 11,399.13 2,188.50 3,017.83 12,228.46
05 704 0223 CLASS OF 2023 0.00 0.00 0.00 0.00
05 704 0224 CLASS OF 2024 2,433.89 0.00 0.00 2,433.89
05 704 0225 CLASS OF 2025 3,678.05 0.00 0.00 3,678.05
05 704 0226 CLASS OF 2026 6,135.15 1,453.03 0.00 4,682.12
05 704 0227 CLASS OF 2027 5,340.06 0.00 0.00 5,340.06
05 704 0228 CLASS OF 2028 2,557.60 0.00 0.00 2,557.60
05 704 0240 PLATE FUND 251.19 0.00 0.00 251.19
05 704 0251 PICTURES/ANNUAL/YEARBOOK 3,512.49 1,017.00 0.00 2,495.49
05 704 0260 HOME EC/CONS ED 1,564.84 0.00 0.00 1,564.84
05 704 0265 COOKIE SALES 5,525.45 0.00 0.00 5,525.45
05 704 0270 BOOK/SOFTWARE ORDERS 7,817.23 0.00 0.00 7,817.23
05 704 0271 GENERAL MILLS BOX TOPS 2,735.24 0.00 0.00 2,735.24
05 704 0272 CARDINAL COMMUNITY 2.34 0.00 0.00 2.34
05 704 0280 FIELD TRIPS 322.11 0.00 0.00 322.11
05 704 0281 WASHINGTON DC TRIP 0.00 0.00 0.00 0.00
05 704 0300 ALL ACTIVITIES (entry fees, etc) (5,443.06) 5,349.35 3,593.48 (7,198.93)
05 704 0301 FOOTBALL 3,858.72 0.00 0.00 3,858.72
05 704 0302 VOLLEYBALL 8,933.05 110.00 0.00 8,823.05
05 704 0303 BOYS BASKETBALL 2,106.54 468.49 350.00 1,988.05
05 704 0304 GIRLS BASKETBALL 4,034.77 501.56 433.40 3,966.61
05 704 0305 CROSS COUNTRY 2,479.31 0.00 0.00 2,479.31
05 704 0306 TRACK 1,871.91 0.00 250.62 2,122.53
05 704 0307 BOYS WRESTLING (3,668.07) 0.00 2,634.10 (1,033.97)
05 704 0308 GOLF 500.00 0.00 0.00 500.00
05 704 0311 GIRLS WRESTLING 128.92 0.00 0.00 128.92
05 704 0400 CHEERLEADERS 5,485.62 126.77 0.00 5,358.85
05 704 0500 moved Nat'l Honor Society 0.00 0.00 0.00 0.00
05 704 0550 VENDING MACH/NHS 4,968.05 481.65 1,075.50 5,561.90
05 704 0600 QUIZ BOWL 827.00 37.45 250.00 1,039.55
05 704 0940 moved School Climate Comittee 0.00 0.00 0.00 0.00
05 704 0950 SCHOLARSHIP FUND 3,611.50 0.00 0.00 3,611.50
05 704 0970 WEIGHT ROOM 6,219.32 0.00 0.00 6,219.32
05 704 0971 DEPOSITS WEIGHT ROOM USE 4,973.95 0.00 0.00 4,973.95
05 704 0985 PROJECTOR ADVERTISING 32,228.50 0.00 0.00 32,228.50
05 704 0990 SPEECH (542.50) 0.00 0.00 (542.50)
05 704 0991 DRAMA 4,491.83 0.00 0.00 4,491.83
05 704 0992 PK-4 4,293.31 0.00 0.00 4,293.31

246,596.03 37,068.64 18,225.94 227,753.33
246,596.03 37,068.64 18,225.94 227,753.33



March 2025 Activity Fund Invoice Listing - Summary

Vendor Name Invoice Number Description Invoice DateInvoice Amount
ALMA SCHOOL LUNCH FUND 20518 FFA Teacher Breakfast Supplies 03/03/2025 134.41
ANDERSON'S 4588048 Prom Supplies 03/03/2025 584.15
Brady High School 20520 NSAA GBB Dist Final Payment 03/03/2025 350.43
BSN SPORTS, llc 928947630 Football Replacement Jerseys 03/24/2025 207.27
C & C Tours 20531 APL Music Booster Trip Payment 03/17/2025 7,183.00
CASH-WA DISTRIBUTING 14500832 Feb 2025 Concession Charges 03/06/2025 1,304.18
CHESTERMAN CO Order 3802546 Feb 25 Concession Charges 03/10/2025 760.00
COMPUTER HARDWARE, INC 163673 Computer Repairs 03/10/2025 1,100.00
FIRST STATE BANK 20522 State GBBTeam Money 03/03/2025 3,280.00
FIRST STATE BANK 20541 State Speech Meal Money 03/27/2025 90.00
Hi-Line Bulls 20544 Track Meet Entry Fee 03/27/2025 150.00
HOGELANDS MARKET 0459 Feb 2025 Activity Fund Charges 03/06/2025 285.45
MAIN STREET VARIETY 10517 Cheer Supplies 03/28/2025 126.77
MINDEN CHAMBER OF COMMERCE 20532 3/25 Track Entry Fee 03/20/2025 140.00
MINDEN HIGH SCHOOL 20539 Dist Music Entry Fee 03/24/2025 620.00
Mitchell, John 20538 Band ClinicianPayment 03/21/2025 426.16
NE TOP 10 20519 NE Top 10 VB Entry Fee 03/03/2025 110.00
NEBRASKA AG ED ASSN. 2526naea 25-26 NAEA Professional Fee 03/20/2025 275.00
NEBRASKA FFA ASSN. CVP 1483 INV# CVP 1483 03/20/2025 75.00
NEBRASKA FFA ASSN. StateConv3004 State Registration Fees 03/27/2025 1,646.00
NEBRASKA SCHOOL ACTIVITIES ASSN.20521 NSAA GBB Dist Final 03/03/2025 824.04
NEBRASKA SCHOOL ACTIVITIES ASSN.20537 NSAA State Medals 03/20/2025 29.00
Parent or Guardian of: Mason Gesick Music Booster Band Trip Reimbursement 03/27/2025 350.00
Parent or Guardian of: William VanBoening Music Booster Band Trip Reimbursement 03/27/2025 360.00
SOUTHERN VALLEY SCHOOL 20542 3/28 Track Meet Entry Fee 03/27/2025 125.00
STRIV, INC. 3643 Magewell USB Capture 03/10/2025 299.00
UNL 20535 FFA Student Registration Fees 03/20/2025 419.00
US BANK 20526 Act Fund Charges 1/20-2/21 03/06/2025 4,620.09
US BANK 20547 2/21- 3/20 Activity Fund Charges 03/28/2025 1,705.83
WILD ROOTS GREENHOUSE & MARKET1736 FFA Plants 03/20/2025 7,319.09
WYHE'S CHOICE FUNDRAISING 125020184 R6 Band Fundraising Payment 03/28/2025 2,050.00
YANDAS MUSIC 746025 Instrument Parts 03/10/2025 97.00

37,045.87



GENERAL FUND
33869 APS-Building fund Repayment 140,000.00

33870 ALMA SCHOOL LUNCH FUND Teachers breakfast 35.48

33870 ALMA SCHOOL LUNCH FUND Cookies for PTC 18.75

33871 ANDERSON BROTHERS Install electrical for washer/dryer at PreK 1,620.47

33872 APPLE INC. Replacement computer SB-lightning 1,509.00

33872 APPLE INC. Replacement computer-J. Davis 1,509.00

33873 Apptegy Thrillshare Media Subscription 4,620.00

33874 AXTELL COMMUNITY  SCHOOL Instructional services 6,750.00

33875 B2 ENVIRONMENTAL AHERA-3 year 975.00

33876 BEAR FRAME & ALIGNMENT Alignment on 2023 Freightliner 507.94

33877 C H S / AGRI SERVICE CENTER Fuel charges 388.30

33878 Cargill Consulting, Inc. ACT prep class 1,080.00

33879 CITY OF ALMA Preschool 161.59

33879 CITY OF ALMA 515 Jewell 432.27

33879 CITY OF ALMA New addition 2,889.69

33879 CITY OF ALMA Shop/greenhouse 614.37

33879 CITY OF ALMA PF 21.50

33879 CITY OF ALMA AFCS 162.78

33879 CITY OF ALMA Bus barn 195.04

33880 Communications Engineering Network repair 480.40

33881 DANA F COLE & CO. Admin services 105.00

33881 DANA F COLE & CO. Cafeteria plan admin services 105.00

33882 DAS STATE ACCTING Interagency billing 292.87

33883 DEPRECIATION FUND Transfer to Depreciation fund 100,000.00

33884 ESU #11 WNV Protocols-Neumeyer 10.00

33885 ESU #9 Feb SA Vision 500.00

33886 HAMPTON INN NRCSA Spring Conference 419.85

33887 HARLAN COUNTY JOURNAL Meeting minutes/claims 123.04

33888 HOGELANDS FCS cooking supplies 22.01

33888 HOGELANDS MARKET FCS cooking supplies 54.68

33888 HOGELANDS MARKET FCS cooking supplies 7.06

33888 HOGELANDS MARKET T. Christensen lifeskills 12.07

33888 HOGELANDS MARKET FCS cooking supplies 10.07

33889 HOLDREGE SOFT WATER Soft water tank install at Pre-K 3,663.00

33890 Home Depot Supply Trash bags, paper towels, bath tissue 1,460.47

33891 HOMETOWN LEASING Copier lease payment 2,473.04

33891 HOMETOWN LEASING Copier lease payment 182.58

33892 INSPIRE REHAB OT charges 1,782.00



33892 March PT-Whetstine 739.68

33892 March OT-A.Kiolbasa 2,462.33

33893 KAUK KONSTRUCTION Snow removal 2/18/2025 780.00

33893 KAUK KONSTRUCTION Snow removal 3/19/25 260.00

33893 KAUK KONSTRUCTION Snow removal Pre-K 3/19/25 130.00

33893 KAUK KONSTRUCTION Snow removal Pre-K 2/18/25 260.00

33894 MATHESON TRI-GAS Welding supplies 270.03

33894 MATHESON TRI-GAS, INC. Shop/welding 340.81

33894 MATHESON TRI-GAS, INC. Shop/welding 154.15

33895 MENARDS STORE #3200 Laundry Detergent, dawn, cascade 133.52

33895 MENARDS STORE #3200 Dryer vent, air deflector, Zep 80.28

33895 MENARDS STORE #3200 Tankless water heater-prek 517.78

33896 MISKO SPORTS Track Equipment 561.00

33897 NASB ALICAP Pro-rated premium through 8/31 63,516.00

33898 NRCSA Spring Conference registration 880.00

33899 NPPD 515 Jewell St 3,486.60

33899 Football field lights 58.26

33899 Bus barn 147.11

33899 Booster pump 32.63

33899 Greenhouse 32.63

33899 511 John St 79.31

33899 512 Main St 98.83

33900 PINPOINT Internet & telephone 551.03

33901 PRAIRIE HILL LANDFILL Household waste fee 20.00

33902 PROTEX CENTRAL Fire Alarm monitoring 960.00

33903 RASMUSSEN Kitchen A/C unit tripped breaker 604.50

33903 RASMUSSEN MECHANICAL SERVICESleak on check vavle-replace valve 1,269.35

33903 RASMUSSEN MECHANICAL SERVICESRepairs in HS music room, gym 1,598.25

33904 RENAISSANCE LEARNING FastBridge Subscription 2,148.40

33905 S & W AUTO Fuse 3.29

33906 STAPLES Multi-purpose paper 71.00

33906 STAPLES Annual paper buy 4,016.40

33906 STAPLES Assorted colored paper, bright paper 99.00

33906 STAPLES Credit memo on account (20.00)

33907 Titan Machinery Transmission check+A112 280.10

33908 TRIPE MOTOR Oil change 2014 INTL bus 274.97

33909 TRUSTWORTHY Fan rental for flooded office 269.99

33909 Supplies 100.03

33909 Rug doctor, supply lines, faucet 185.09

33910 TWIN VALLEY AUTO Bus repair 14 international 948.50

33911 U.S.CELLULAR Custodial cell phone 61.92



33912 Wards Science science supplies 34.28

33913 WELLS FARGO Bluebird bus payment 29,760.00

393,451.37

Payroll & benefits 453,870.63

847,322.00

BUILDING FUND
Banner Capital Loan payment 1,743.45



APRIL 2025 LUNCH FUND CHECK REGISTER BY CHECKING ACCOUNT

Check Number Entity Name Description Check Date Amount
53 ELECTRONIC FEDERAL TAX PAYMENT 4/10/2025 1,164.81
54 NEBRASKA DEPARTMENT OF REVENUE 4/10/2025 113.61
55 NEBRASKA SCHOOL RETIREMENT SYS 4/10/2025 1,231.26

2451 KANSAS CITY LIFE - LTD 4/10/2025 27.56
2452 VISION SERVICE PLAN 4/10/2025 22.18
2454 ACTIVITY FUND 4/14/2025 71.85
2455 CASH-WA DISTRIBUTING FOOD SUPPLIES 4/14/2025 1,446.37
2456 HILAND DAIRY FOODS DAIRY SUPPLIES 4/14/2025 1,806.80
2457 HOGELANDS MARKET FOOD SUPPLIES 4/14/2025 639.74
2458 NEBRASKA FOOD DISTRIBUTION PROGRAMJAN/ FEB INVOICE DUES 4/14/2025 195.75
2459 RASMUSSEN MECHANICAL SERVICES KITCHEN REPAIR 4/14/2025 5,352.00
2460 SYSCO LINCOLN FOOD SUPPLIES 4/14/2025 2,523.90
2461 US FOODS, INC. FOOD SUPPLIES 4/14/2025 3,732.43
2462 VESTIS LAUNDRY SERVICES 4/14/2025 273.66

SUBTOTAL $18,601.92

PAYROLL $4,912.50

TOTAL $23,514.42
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