
REGULAR MONTHLY MEETING OF THE BOARD OF EDUCATION - AGENDA

Alma Public Schools

Monday, October 14, 2024

 

A. Call to Order and announce location of Open Meetings Act Poster

A.1. Verification of Receipt of Notice, which was published in the Harlan County 
Journal

A.2. Roll of Board Members - Excuse absent board members

A.3. Approval of Consent Agenda

A.3.a. Minutes from Previous Meetings

A.3.b. General Financial Report

A.3.c. Activity Financial Report

A.4. Review monthly bills submitted

B. Request to address the Board

C. Action Items - Discuss, consider, and take all necessary action

C.1. to begin the process of negotiating with the Alma Teacher 
Association for the 2024-25 school year. 

C.2. to review bids for a 14 passenger Mini-Bus.  

C.3. to review transportation needs including the replacement of the 2 
vans and whether to pursue EPA & Other Grants for electric and/or 
propane buses.

D. Principal's Report:

D.1. Parent Teacher Conferences

E. Superintendent's Report: Facility Studies next steps, RPAC Tax Information 
Sheet, RPAC Report, Enrollment Numbers, Classification/Competitive Balance 
Committees (football schedule), State School Board Registration, 
Superintendent Evaluation, Parking lot improvements, Striv.

F. Next Regular Meeting



G. Adjourn

 

THE BOARD OF EDUCATION OF THE ALMA SCHOOL DISTRICT NO. 2 WILL 
DISCUSS, CONSIDER, OR TAKE ACTION ON ALL ISSUES MENTIONED IN THIS 
AGENDA.



MINUTES OF THE REGULAR MONTHLY MEETING OF THE BOARD OF 
EDUCATION OF ALMA PUBLIC SCHOOLS

A meeting of the Alma Public Schools Board of Education was convened in open and public 
session on Monday, September 9, 2024, at 7:00 PM at The Library at Alma Public Schools
515 Jewell StreetvAlma, NE 68920.  The roll was called and the following Board members were 
present or absent:  Present: Allen Brugh, Randy Heckenlively, Kate Hopkins, Nick Simonson, 
Mike Stemper, Samantha Stuhmer. 

Notice of the meeting was given in advance by publication and/or posted in accordance with the 
Board approved method for giving notice of meetings. Notice of this meeting and hearing were 
given in advance to all members of the Board of Education. The Secretary of the Board 
maintains a list of the news media requesting notification of meetings and advance notification to 
the listed media of the time and place of the meeting and the subjects to be discussed at this 
meeting was provided. Availability of the agenda was communicated in the publicized notice and 
a current copy of the agenda was maintained as stated in the publicized notice. All proceedings 
of the Board of Education, except as may be hereinafter noted, were taken while the convened 
meeting was open to the attendance of the public. 

A motion was made by Allen Brugh and seconded by Kate Hopkins to approve consent agenda 
items which include the August meeting minutes, General financial report, Activity fund reports.  
After discussion and on roll call vote the Board voted as follows: Passed.  Allen Brugh: Yea, 
Randy Heckenlively: Yea, Kate Hopkins: Yea, Nick Simonson: Yea, Mike Stemper: Yea, 
Samantha Stuhmer: Yea

A motion was made by Samantha Stuhmer and seconded by Kate Hopkins to approve the 
receipts, expenditures, and payment of claims from the General Fund for $546,735.79, Building 
fund $10,922.29, Lunch fund $27,113.16 and from Activity Fund for $20,074.80. After 
discussion and on roll call vote the Board voted as follows: Passed.  Allen Brugh: Yea, Randy 
Heckenlively: Yea, Kate Hopkins: Yea, Nick Simonson: Yea, Mike Stemper: Yea, Samantha 
Stuhmer: Yea

A motion was made by Allen Brugh and seconded by Mike Stemper to adopt and approve 
Budget resolution for the 2024-2024 fiscal year. After discussion and on roll call vote the Board 
voted as follows: Passed.  Allen Brugh: Yea, Randy Heckenlively: Yea, Kate Hopkins: Yea, 
Nick Simonson: Yea, Mike Stemper: Yea, Samantha Stuhmer: Yea

A motion was made by Samantha Stuhmer and seconded by Randy Heckenlively to adopt the 
Tax Request Resolution for 2024-25 school year, with the total tax asking request to be $.86. 
After discussion and on roll call vote the Board voted as follows: Passed.  Allen Brugh: Yea, 
Randy Heckenlively: Yea, Kate Hopkins: Yea, Nick Simonson: Yea, Mike Stemper: Yea, 
Samantha Stuhmer: Yea

A motion was made by Nick Simonson and seconded by Randy Heckenlively to approve the 
resolution to increase to the school district's overall property tax request authority. After 
discussion and on roll call vote the Board voted as follows: Passed.  Allen Brugh: Yea, Randy 



Heckenlively: Yea, Kate Hopkins: Yea, Nick Simonson: Yea, Mike Stemper: Yea, Samantha 
Stuhmer: Yea

A motion was made by Samantha Stuhmer and seconded by Kate Hopkins to approve the 
Teacher’s Association request as the exclusive bargaining agent for the district’s non-supervisory 
certificated staff for the 2026-2027 contract year. After discussion and on roll call vote the Board 
voted as follows: Passed.  Allen Brugh: Yea, Randy Heckenlively: Yea, Kate Hopkins: Yea, 
Nick Simonson: Yea, Mike Stemper: Yea, Samantha Stuhmer: Yea

A motion was made by Allen Brugh and seconded by Kate Hopkins to approve using the gyms 
and football field for youth volleyball and football practices and games. After discussion and on 
roll call vote the Board voted as follows: Passed.  Allen Brugh: Yea, Randy Heckenlively: Yea, 
Kate Hopkins: Yea, Nick Simonson: Yea, Mike Stemper: Yea, Samantha Stuhmer: Yea

The board discussed and reviewed our transportation needs and will be re-evaluating at the next 
meeting.  

A motion was made by Samantha Stuhmer and seconded by Mike Stemper to accept the bid from 
Holdrege Soft Water Service for a new Kinetico Soft Water System. After discussion and on roll 
call vote the Board voted as follows: Passed.  Allen Brugh: Yea, Randy Heckenlively: Yea, Kate 
Hopkins: Yea, Nick Simonson: Yea, Mike Stemper: Yea, Samantha Stuhmer: Yea

A motion was made by Allen Brugh and seconded by Randy Heckenlively to approve Dana F. 
Cole & Company, LLP as the school auditor for the upcoming 2023-2024 fiscal year audit. After 
discussion and on roll call vote the Board voted as follows: Passed.  Allen Brugh: Yea, Randy 
Heckenlively: Yea, Kate Hopkins: Yea, Nick Simonson: Yea, Mike Stemper: Yea, Samantha 
Stuhmer: Yea

Mrs. Brandyberry mentioned that Parent Teacher Conferences would be September 26th.  The 
elementary parents will meet in their child’s classrooms and jr high/high school parents can meet 
with their child’s teachers in the lunchroom gym. 

Superintendent Davis mentioned the upcoming School Board Convention, current CD rates, and 
Enrollment Numbers.  

The meeting was adjourned at 8:02pm.  

DATED Monday, September 9, 2024

HARLAN COUNTY SCHOOL DISTRICT #2,

a/k/a ALMA PUBLIC SCHOOLS

___________________________________

President, Nick Simonson

___________________________________



Secretary, Jessica Miller



September 2024

General/Money Market/Trans Accts

Certificates of Deposit

Bldg/Sinking Fund

QCPU Fund

 Receipts  Disburse Total 1
09/01/2024 General $51,687.98
09/01/2024 Money Market $496,846.30
09/01/2024 Transaction $12,028.43
Franklin County Treasurer $30.03
Furnas County Treasurer $18,116.22
Harlan County Treasurer $682,277.19
BCBS self-pay $4,892.52
ESU 11-Perkins $4,000.00
Early Childhood Grant $145,000.00
Mar-May2024 $16,485.52
Mac Mar-May2024 $3,063.94
State Aid $157,695.00
interest earned - Transaction Acct $1.97
interest earned - MMA $149.80
interest earned - Gen Fund $82.24
September receipts $1,031,794.43 $1,592,357.14
cks cleared/reimb made in September $645,257.00 $947,100.14
outstanding checks $752.64 $946,347.50

$448,631.35
Balance 09/30/2024 $1,394,978.85

8
09/01/2024 Building Fd $346,240.27
Franklin County Treasurer $0.83
Furnas County Treasurer $1,931.77
Harlan County Treasurer $70,588.98
interest earned $230.93
September receipts $72,752.51
September expenses $44,774.29
Balance 09/30/2024 $374,218.49
outstanding checks $374,218.49

9
09/01/2024 QCPU Fd $115,741.27
Harlan Co Treasurer
interest earned $164.12
September receipts $164.12
September expenses
Balance 09/30/2024 $115,905.39



September 2024

Depreciation Fund

Lunch Fund

Activity Fund

2
09/01/2024 Depreciation Fd $27,071.77
interest earned $16.64
Balance 09/30/2024 $27,088.41

6
09/01/2024 Lunch Fd $117,724.79
September receipts $18,140.62
cks cleared in September $27,163.16 $108,702.25
outstanding checks/deposits $113.23
Balance 09/30/2024 $108,589.02

5
09/01/2024 Activity $261,672.85
September receipts $26,351.40
September expenses $26,335.42 $261,688.83
outstanding checks/deposits $10,715.37
Balance 09/30/2024 $250,973.46



Fund Balance

ART 3,987.78250.000.003,737.7805 704 0100

COMPUTERS 12,582.42120.00911.7013,374.1205 704 0110

eSports Club 1,278.30629.510.00648.7905 704 0113

MISCELLANEOUS 2,832.59221.99252.002,862.6005 704 0120

MUSIC SUPPLIES (135.00)50.00185.000.0005 704 0130

ELEMENTARY CHOIR 546.120.000.00546.1205 704 0131

MUSIC BOOSTERS 12,627.30690.006,021.2017,958.5005 704 0132

DISTRICT MUSIC 1,116.410.000.001,116.4105 704 0133

BAND PROJECTS 120.000.000.00120.0005 704 0134

CASH BOXES (2,500.00)0.000.00(2,500.00)05 704 0135

COURTESY FUND 2,765.970.0048.502,814.4705 704 0140

WOW 670.170.000.00670.1705 704 0141

CIRCLE OF FRIENDS 498.580.000.00498.5805 704 0142

Concession Money/ Donations 83.3483.340.000.0005 704 0143

RESOURCE 760.460.000.00760.4605 704 0144

LUEDKE MEMORIAL 1,526.940.00128.871,655.8105 704 0145

INDUSTRIAL ARTS 2,181.980.000.002,181.9805 704 0160

FFA SCHOLARSHIP 37,999.640.000.0037,999.6405 704 0161

FUTURE FARMS OF AMERICA 48,856.62150.002,529.1551,235.7705 704 0165

STUDENT COUNCIL 11,709.325,519.393,717.529,907.4505 704 0170

CLASS OF 2023 1,108.200.000.001,108.2005 704 0223

CLASS OF 2024 2,433.890.000.002,433.8905 704 0224

CLASS OF 2025 3,549.510.000.003,549.5105 704 0225

CLASS OF 2026 6,744.530.000.006,744.5305 704 0226

CLASS OF 2027 4,530.471,896.870.002,633.6005 704 0227

PLATE FUND 251.190.000.00251.1905 704 0240

PICTURES/ANNUAL/YEARBOOK 3,248.7790.00589.453,748.2205 704 0251

HOME EC/CONS ED 1,314.840.000.001,314.8405 704 0260

COOKIE SALES 5,585.250.0090.645,675.8905 704 0265

BOOK/SOFTWARE ORDERS 8,761.46972.380.007,789.0805 704 0270

GENERAL MILLS BOX TOPS 2,880.350.0063.002,943.3505 704 0271

FIELD TRIPS 122.110.000.00122.1105 704 0280

WASHINGTON DC TRIP 0.000.005,941.025,941.0205 704 0281

ALL ACTIVITIES (entry fees, etc) 4,327.428,400.004,072.580.0005 704 0300

FOOTBALL 3,933.72500.00398.203,831.9205 704 0301

VOLLEYBALL 10,407.22500.00482.0910,389.3105 704 0302

BOYS BASKETBALL 5,661.86500.000.005,161.8605 704 0303

GIRLS BASKETBALL 4,046.50500.000.003,546.5005 704 0304

CROSS COUNTRY 2,627.61500.00510.002,637.6105 704 0305

TRACK 1,871.91500.000.001,371.9105 704 0306

WRESTLING (3,668.07)500.000.00(4,168.07)05 704 0307

GOLF 500.00500.000.000.0005 704 0308

CHEERLEADERS 4,344.331,645.00507.413,206.7405 704 0400

VENDING MACH/NHS 3,784.131,212.92254.422,825.6305 704 0550

QUIZ BOWL 1,064.500.000.001,064.5005 704 0600

SCHOLARSHIP FUND 3,361.50250.00250.003,361.5005 704 0950

WEIGHT ROOM 6,219.320.000.006,219.3205 704 0970

DEPOSITS WEIGHT ROOM USE 4,523.95200.000.004,323.9505 704 0971

PROJECTOR ADVERTISING 21,105.000.000.0021,105.0005 704 0985

DRAMA 5,965.210.000.005,965.2105 704 0991

PK-4 2,506.040.000.002,506.0405 704 0992

263,193.01 26,952.75 26,381.40 262,621.66Fund BalanceTotal:

Harlan County School District#2 Page: 1

10/02/2024 03:30 PM

Trial Balance Report

Regular; Beginning Month 09/2024; Processing Month 09/2024; Account Type 7; Fund
Number 05

User ID: TJS09/2024 09/2024-



Septeber 2024 Activity Fund Invoice Listing - Summary

Vendor Name Invoice Number Description Invoice Date Invoice Amount
ALMA PUBLIC SCHOOLS 20206 SpED Books from Luedke Memorial 09/27/2024 128.87
Anderson, Scott 20181 9/13 V. FBall v. Sandy Creek Ref 09/12/2024 170.00
Apple Acres 20157 9/17 First Grade Field Trip 21 People 09/04/2024 63.00
ARAPAHOE PUBLIC SCHOOL 20182 9/19 XC Invit Entry Fee 09/12/2024 100.00
AXTELL COMMUNITY  SCHOOL 20195 8/31 VBall v. Axtell Entry Fee 09/19/2024 50.00
BALCOM, DIANE 20196 9/23 JH VB v. Cambridge Ref 09/23/2024 100.00
BALCOM, DIANE 20214 9/30 JH VBall v. Blue Hill Ref 09/27/2024 100.00
BALLOU, BRAD 20198 9/23 JH FB v. Cambridge Ref 09/23/2024 100.00
BROWN, TINA 20174 9/10 V. VBall Tri Ref 09/10/2024 100.00
C & C Tours 20184 APS Choir Trip Payment 09/13/2024 5,400.00
C & G SPORTING GOODS 207836 FFA T Shirts Order 09/17/2024 844.20
C & G SPORTING GOODS 207837 FFA T Pocket Shirt Order 09/17/2024 91.60
CAMBRIDGE PUBLIC  SCHOOL 20161 9/6 XC Entry Fee 09/04/2024 125.00
CASH-WA DISTRIBUTING P14328047 APS Concession/ Activity Aug 24 Charges 09/05/2024 768.59
CHESTERMAN CO 3682616 Aug 2024 Activity Fund Charges 09/09/2024 1,902.00
COMPUTER HARDWARE, INC K30260 Computer Repair Repair/ CIN 09/09/2024 625.00
Dubbs, Elizabeth 20164 Red Cross Scholarship 09/05/2024 250.00
Einspahr, Carl 20200 9/23 JH FB v. Cambridge Ref 09/23/2024 100.00
Ferebee, Joel 20180 9/13 V. FBall v. Sandy Creek Ref 09/12/2024 170.00
FIRST STATE BANK 090424 Fund Transfer from Activity to Lunch 09/04/2024 252.00
FLOWER PATCH 018340 Russell's In Law Funeral Arrangement 09/09/2024 48.50
FRANKLIN PUBLIC  SCHOOL 20185 9/24 XC Entry Fee 09/13/2024 90.00
FREELAND, KRIS 20207 9/27 V FBall v. Southern Valley Ref 09/27/2024 180.00
HARLAN COUNTY MEAT PROCESSORS20165 APS Concession Supplies 09/05/2024 485.05
HARLAN COUNTY MEAT PROCESSORS20186 APS Concession Supplies 09/13/2024 261.70
HARVEST OF HARMONY 20160 10/5 Parade Registration Fee 09/04/2024 125.00
HOGELANDS MARKET 8680 Aug 24 Charges- Activity Fund 09/06/2024 213.83
Ivey, Mitch 20177 9/13 V. FBall v. Sandy Creek Ref 09/12/2024 170.00
Kring, Jayne 20173 9/10 V. VBall Tri Ref 09/10/2024 180.00
LEXINGTON PUBLIC SCHOOL 20162 9/10 XC Entry Fee 09/04/2024 150.00
MAIN STREET PIZZA 20205 2024 Spirit Week Dance Pizzas 09/26/2024 177.70
Marlin, Toby 20209 9/27 V FBall v. Southern Valley Ref 09/27/2024 180.00
Maschmeier, Seth 20178 9/13 V. FBall v. Sandy Creek Ref 09/12/2024 170.00
Mason, Lisa 20197 9/23 JH VB v. Cambridge Ref 09/23/2024 100.00
Miller, Mike 20199 9/23 JH FB v. Cambridge Ref 09/23/2024 100.00
MINDEN CHAMBER OF COMMERCE 20202 APS Band Entry Fee 09/25/2024 60.00
MOONLIGHT EMBROIDERY & 22407 XC Shirts 09/09/2024 510.00
SCREENPRINT 22407 XC Shirts 09/09/2024 510.00
Moore, Stuart 20179 9/13 V. FBall v. Sandy Creek Ref 09/12/2024 170.00
NEBRASKA FFA ASSN. 20189 Registration Fee State Fair 2024 09/17/2024 25.00
NEBRASKA FFA ASSN. 20190 Reg Fee Nat. Convention Ag Tech/ MechSys 09/17/2024 40.00
Nebraska Society for Range Management20191 Range Judging Contest Fee 09/17/2024 52.00
Parent or Guardian of: 20158 Refund Computer Charger Brick 09/04/2024 20.00



SAATHOFF, CHERYL 20172 9/10 V. VBall Tri Ref 09/10/2024 180.00
Schaub, Matt 20208 9/27 V FBall v. Southern Valley Ref 09/27/2024 180.00
Schields, Kale 20210 9/27 V FBall v. Southern Valley Ref 09/27/2024 180.00
SCHNITZLER, JULIE 20193 9/19 JV V VBall v. Phillipsburg Ref 09/18/2024 140.00
Schwartz, JoAnn 20215 9/30 JH VBall v. Blue Hill Ref 09/27/2024 100.00
Sportboardz, LLC 9252024A FFA Recognition Board 09/26/2024 1,163.00
Squier, Jordan 20194 9/19 JV V VBall v. Phillipsburg Ref 09/18/2024 140.00
SWAY MEDICAL 19182 23-24 Sports+ Profile Overage 09/18/2024 167.58
Traders Point Creamery, LLC 20201 FFA Trip Payment 09/23/2024 96.00
TRI-BASIN NRD 20203 Land Eval Contest Fee 09/26/2024 126.00
US BANK 20167 AUG 24 Activity Fund Charges 09/06/2024 2,770.11
VACURA, THOMAS (TJ) 20212 9/30 JH FBall v. Blue Hill Ref 09/27/2024 100.00
VOLK, MATT 20213 9/30 JH FBall v. Blue Hill Ref 09/27/2024 100.00
Wonderley, Brady 20211 9/27 V FBall v. Southern Valley Ref 09/27/2024 180.00
World Classroom 20176 Washington D.C Trip Payments 09/12/2024 5,941.02
Zimmerman Printing & Shirt Shack 69588 Cheer Shirts 09/12/2024 410.00

26,922.75



Check Vendor Name Invoice Number Description Amount
number General Fund

33576 ALMA SCHOOL LUNCH FUND 20241010 Teachers Breakfast September 20.00
33576 ALMA SCHOOL LUNCH FUND 2788 PTC cookies 27.88
33576 ALMA SCHOOL LUNCH FUND 83024 Teacher breakfasts August 9.24

33577 Autism Helper, Inc 2812 Math leveled daily curriculum 162.00

33578 AXTELL COMMUNITY  SCHOOL 24012 Instructional services 6,750.00

33579 B.H. HESEMANN SHOP 92524 Welding rod 25.60

33580 BSN SPORTS, llc 926740345 Golf polo's 675.75

33581 C H S / AGRI SERVICE CENTER 100151Oct24 Fuel charges to date 685.44

33582 CDW Government, SQ15079 Headphone 56.00

33583 CITY OF ALMA 1-0630-1665Oct24 Preschool gas, water, sewer, trash 111.42
33583 CITY OF ALMA 2-2310-0231Oct24 School water sewer gas trash 1,036.81
33583 CITY OF ALMA 2-2320-0232Oct24 new addition gas water sewer 759.58
33583 CITY OF ALMA 2-2350-0001Oct24 shop/ greenhouse gas, water, trash 731.57
33583 CITY OF ALMA 3-3850-0385Oct24 Water PF 482.10
33583 CITY OF ALMA 3-3860-0386Oct24 AFCS water trash 1,290.78
33583 CITY OF ALMA 3-4070-0407Oct24 Bus barn gas, water, sewer trash 81.33

33584 DANA F COLE & CO. 35016866 Progress billing 6,500.00
33584 DANA F COLE & CO. 35016926 Cafeteria plan admin services 635.00

33585 DAS STATE ACCTING - CENTRAL FINANCE1446937 Interagency billing 292.87
33585 DAS STATE ACCTING - CENTRAL FINANCE1450467 Interagency billing 1,342.86

33586 ECOLAB PEST ELIM DIVISION 6232870 Pest control 95.55

33587 ESU #11 4595 ESU 11 charges 772.88

33588 ESU #9 24415 Vision services 105.20

33589 FLEET US SI114305 PVC tube, swivel elbow, freight 16.89
33589 FLEET US SI114393 nozzles, freight, fastline white 288.05

33590 Grizzly Industrial 11812119-01 Sandblast Cabinet 2,117.20

33591 HARLAN COUNTY JOURNAL 20240917 Clean up credit that is on account (60.27)
33591 HARLAN COUNTY JOURNAL 60011 September meeting minutes 116.41
33591 HARLAN COUNTY JOURNAL 60012 Budget hearing, tax request 28.37

33592 HOGELANDS MARKET 1585 Life skills- T. Christensen 6.19
33592 HOGELANDS MARKET 3131 FCS supplies 17.46
33592 HOGELANDS MARKET 3200 Lifeskills 12.37
33592 HOGELANDS MARKET 3630 Classroom supplies-K 7.77
33592 HOGELANDS MARKET 4401 Classroom supplies-K 11.19
33592 HOGELANDS MARKET 5824 fruit & veggies for PTC 99.11
33592 HOGELANDS MARKET 6028 Meat & cheese tray-PTC 59.95
33592 HOGELANDS MARKET 6337 life skills.T. Christensen 20.33
33592 HOGELANDS MARKET 6449 Life skills-T. Christensen 5.69
33592 HOGELANDS MARKET 8579 FCS cooking supplies 82.25

33593 HOLDREGE SOFT WATER SERVICE 372Oct24 Misc repair 145.00

33594 Home Depot Supply 823424536 Custodial supplies 706.81



33595 Hometown Lawn Care 3926 Repairs to sprinkler in greenhouse 345.00

33596 HOMETOWN LEASING 12796128Oct24 Copier lease payment 2,473.04
33596 HOMETOWN LEASING 12799527Oct24 Copier lease payment 182.58

33597 HUDL H00107387 Hudl streaming 10/24-9/25 8,500.00

33598 INSPIRE REHAB 10704 OT August Sch Age 891.00
33598 INSPIRE REHAB 10948 September OT charges-Allison K 2,814.75

33599 J.W. PEPPER & SON 366823727 Concert band music 72.93
33599 J.W. PEPPER & SON 366824728 Concert band music 19.98

33600 JOSTENS, INC 785033 Heritage Medals w-velcro 410.40

33601 Masters True Value 2409-075140 notched blade 98.91

33602 MIPS INC 24099101 film-scanned records 135.00

33603 MISKO SPORTS INV-3626 extra cross country uniforms 393.00

33604 NE ASSN OF SCHOOL BOARDS 51667 State Education Conference 3,250.00

33605 NPPD 211010052391Oct24Utilities for School 6,022.49
33605 NPPD 211010052393Oct24Football field lights 165.98
33605 NPPD 211010052396Oct24Crossing light 31.58
33605 NPPD 211010052399Oct24Bus barn utilities 34.27
33605 NPPD 211010052402Oct24Booster pump 34.07
33605 NPPD 211010052405Oct24Greenhouse utilities 31.58
33605 NPPD 221010053668Oct24511 John St utilities 138.39
33605 NPPD 221010131536Oct24512 Main St 163.49

33606 NEBRASKALAND AVIATION 214177 Custodial supplies/parts 64.02

33607 Nex-Tech PA-52155 run cable, travel, tech fee 436.45

33608 NORTHERN SPEECH SERVICES 1392008 Speech Materials - will share with 260.02
PSYCH

33609 PINPOINT COMMUNICATIONS 0155007131Oct24 Internet & telephone services 550.71

33610 PIONEER ATHLETICS INV-211715 White field paint 709.85
33610 PIONEER ATHLETICS INV-221382 Arctic white field paint 398.75

33611 PRAIRIE HILL LANDFILL - CITY OF 420697 Appliance disposal 20.00
HOLDREGE

33612 PROTEX CENTRAL INC 155725 Recharge fire extinguisher 75.00
33612 PROTEX CENTRAL INC 155733 Security keypad repair-lightning strike 1,750.00

33613 RASMUSSEN MECHANICAL SERVICES SRV115663 Controller issues 1,754.05
33613 RASMUSSEN MECHANICAL SERVICES SRV115676 HVAC repair 875.50
33613 RASMUSSEN MECHANICAL SERVICES SRV115678 Repairs found during service-sensor 4,283.14
33613 RASMUSSEN MECHANICAL SERVICES SRV115729 Refrigerant/repair 760.50
33613 RASMUSSEN MECHANICAL SERVICES SRV116060 Repairs on South chiller 803.75
33613 RASMUSSEN MECHANICAL SERVICES SRV116149 Labor & consumables elementary 265.00

condenser
33613 RASMUSSEN MECHANICAL SERVICES SRV116162 Removed old leaking piping 1,935.43

33614 Risk Administration Services, Inc 3747761 Worker's Comp Policy 3,347.00



33615 S & W AUTO PARTS, INC 615284 tail replacement lens 5.49
33615 S & W AUTO PARTS, INC 615572 Standard LED bulb 19.99
33615 S & W AUTO PARTS, INC 615583 Vehicle 11.99
33615 S & W AUTO PARTS, INC 615751 Hose, clamps tape 17.25
33615 S & W AUTO PARTS, INC 615765 air filters 95.97
33615 S & W AUTO PARTS, INC 615785 Air compressor service 17.98
33615 S & W AUTO PARTS, INC 615793 Airline repair 73.52
33615 S & W AUTO PARTS, INC 971152 V-Belt 83.98

33616 Speech Corner LLC 25983 Speech Supplies 399.88

33617 SPORT SAFE Testing Service, Inc. 13649 Substance abuse & nicotine testing 555.00

33618 STUDENT ASSURANCE SERVICES, INC 20241010 Catastrophic coverage 674.00

33619 TRIPE MOTOR CO 124917 4 F5 keys 108.60

33620 TROTTER INC 193568 Replaced tire on freightliner bus 487.00

33621 TRUSTWORTHY HARDWARE 53627 washing machine hose, o-rings 36.06
33621 TRUSTWORTHY HARDWARE 53660 caulking, bits, blades 79.59

33622 U.S.CELLULAR 0679931356 Custodian cell phone 61.56

33623 YANDAS MUSIC 718144 Lyre's 110.00
33623 YANDAS MUSIC 718148 Band books-sound innovations 124.08
33623 YANDAS MUSIC 721895 School horn repair 85.00
33623 YANDAS MUSIC 723092 General repair school equipment 70.00
33623 YANDAS MUSIC 723291 Kramer control keypad-main gym 1,098.80

projector
33624 Those Blasted Signs 1602 RPAC conference banners 415.00

75,458.98
Payroll & benefits 477,295.88

552,754.86
Building fund

auto Banner Capital Bank 1,743.45

Lunch Fund
35 ELECTRONIC FEDERAL TAX PAYMENT 1,658.50
36 NEBRASKA DEPARTMENT OF REVENUE 188.77
37 NEBRASKA SCHOOL RETIREMENT SYS 1,626.51

2394 BERNARD FOOD INDUSTRIES, INC FOOD SUPPLIES 703.26
2395 CASH-WA DISTRIBUTING FOOD SUPPLIES 2,368.97
2396 HEARTLAND REFRIGERATION LLC KITCHEN REPAIRS 1,064.36
2397 HILAND DAIRY FOODS DAIRY SUPPLIES 2,431.50
2398 HOGELANDS MARKET FOOD SUPPLIES 1,350.86
2399 SYSCO LINCOLN FOOD SUPPLIES 4,545.78
2400 US FOODS, INC. FOOD SUPPLIES 1,998.70
2401 VESTIS LAUNDRY SERVICES 262.70
2402 KANSAS CITY LIFE - LTD 36.41
2403 VISION SERVICE PLAN 22.18

Subtotal 18,258.50
Payroll 6,226.72
Total Lunch 24,485.22



Negotiations Timeline 

September 1 - Teacher association requests recognition as exclusive 
bargaining agent. 

October 1 - Board must respond to request 

November 1- Negotiations must begin

February 8 - If there is no agreement, parties submit to resolution 
officer

March 25 or (within 25 days after state aid certification) - Negotiations, 
fact finding, and mediation must end.

September 15 - CIR must issue its decision.





































Fall Conferences 2024-25

Elementary: Overall - 96%

Kindergarten:
Siebels - 100%

First:
Christensen - 100%

Ehrke -100 %

Second:
Davis - 91%
Hays - 70%

Third:
Blank - 100%
Luke - 100%

Fourth:
Hageman - 100%

Lowe - 94%

Fifth:
Ford - 100%
Russell - 100%

Sixth:
Sage - 95%

Secondary: Overall - 44%

Seventh - 68%

Eighth - 38%

Ninth - 44%

Tenth - 33%

Eleventh - 46%

Twelfth - 29%

























































































































 3 YEAR ENROLLMENT # 10/11/2024

24-25 School Year 25-26 School Year 26-27 School Year 27-28 School Year 28-29 School Year 29-30 School Year 30-31 School Year 31-32 School Year 32-33 School Year 33-34 School Year
(24-25) (25-26) (26-27) (27-28) (28-29 (29-30) (30-31) (31-32) (32-33) (33-34)
Grades Boys Girls Grades Boys Girls Grades Boys Girls Grades Boys Girls Grades Boys Girls Grades Boys Girls Grades Boys Girls Grades Boys Girls Grades Boys Girls Grades Boys Girls

9 13 21 8 20 12 7 19 15 6 11 10 5 20 10 4 16 17 3 10 13 2 8 13 1 11 8 K 8 14
10 17 19 9 13 21 8 20 12 7 19 15 6 11 10 5 20 10 4 16 17 3 10 13 2 8 13 1 11 8
11 17 11 10 17 19 9 13 21 8 20 12 7 19 15 6 11 10 5 20 10 4 16 17 3 10 13 2 8 13

47 51 50 52 52 48 50 37 50 35 47 37 46 40 34 43 29 34 27 35

Total 98 Total 102 Total 100 Total 87 Total 85 Total 84 Total 86 Total 77 Total 63 Total 62

23-24 23-24
D/D1 C/C2 Alma 23-24

FB 47 38 -86 51 Grades Boys Girls
SB 38-105 89 9 17 19
CC 33-118 124-333 89 10 17 11
VB 27-39 39-57 38 11 17 8
BB 30-43 43-62 51 # 51 38
GB 27-39 39-60 38
WR 35-51 51-98 51 Total 89

Track 21-78 78-170 89
Golf 12-42 42-97 51

Play Pr. 43-64 64-91 89
Speech TBD TBD 89



Article 2 ADMINISTRATION Policy No. 2120

Page 1 of  1

Administration

Superintendent's Evaluation

The Superintendent shall be evaluated twice during the first year of employment and at least 
once annually thereafter.  The evaluation instrument to be used in the evaluation of the 
Superintendent shall be in the form established by the Board of Education from time to time.

Date of Adoption: _______________, 2005
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Administration

Evaluation Instrument of Superintendent

I. EVALUATION PLAN

The following are steps recommended as an evaluation for the Superintendent of Schools.

1. Review of Performance Evaluation by individual board members.

2. Completion of rating instrument by individual members.

3. Individual member consultation with Superintendent. (optional)

4. Compilation of ratings by Board President.

5. Meeting with Board members to review compiled ratings, identify strengths, areas for 
improvement, and superintendent's goals for current year.

6. Meeting with the Superintendent to review ratings, strengths, and areas for 
improvement. 

7. Superintendent response to evaluation and revisions of goals for ensuing 
year.

8. Determination of salary and/or contract terms (as appropriate).
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Levels of Performance
II. PERFORMANCE INSTRUMENT 4               3                   2               1              N/A

A. EDUCATIONAL LEADERSHIP

1.   Administering the development and maintenance of an educational   program 
designed to meet the needs of the community and to carry out policies of the Board of 
Education.

2.   Overseeing the setting of educational goals of the district both annually and over a 
long-range period

3.   Conducting a continuous evaluation of the development and needs of the school 
system, utilizing community, staff, and student input.

4. Evaluating all administrative personnel, in writing, on an annual basis.

5.  Attending state, regional, and national conferences pertaining to the superintendent's 
duties, upon approval by the Board. 

6.  Initiating policy considerations to cover situations requiring discretionary action when 
the superintendent feels the circumstances necessitate a policy.

7.   Being alert to advances and improvements in the educational process.
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COMMENTS:
________________________________________________________________________
________________________________
________________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________

B.  STAFF RELATIONS

1. Providing the number and type of 
    positions needed for the effective 

operation of the schools.

2. Nominating for appointment, 
assigning, and defining the duties 
of all personnel, subject to the 
approval of the Board.

3. Striving to create good morale among 
staff members,

4. Dealing with personnel matters on an 
impartial basis.

5. Recommending the dismissal of staff 
members for just cause.    

                                                       

  

Levels of Performance  
          4               3               2                 1               N/A      

Exceeds 
Expectations

Meets 
Expectations

Needs 
Improvement

Does Not Meet    
Expectations

Not 
Applicable

Exceeds 
Expectations

Meets 
Expectations

Needs 
Improvement

Does Not Meet    
Expectations

Not 
Applicable
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COMMENTS:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________



ARTICLE 2 ADMINISTRATION Regulation No. 2120A

5

C.  COMMUNITY LEADERSHIP

1. Assuming a major responsibility of 
maintaining good human 
relationships among students, 
teachers, administrators, board 
members, parents, and the general 
public. The superintendent shall serve 
as a unifying force within the school 
district, striving at every opportunity 
to reconcile divergent viewpoints on 
behalf of what is best for students and 
what is best for public education.

2.  Generating and coordinating a public 
relations program for the school 
system.

3. Serving as the educational 
spokesperson for the district in all 
matters, stressing the positive 
attributes of the district and the need 
for continued support for education

4.  Establishing and maintaining a sound 
working relationship with the news 
media, utilizing any public service 
opportunities for the betterment of 
education within the community.

5.  Maintaining in all departments and 
schools, a continuous study of the 
problems of the school as a basis for 
their being remediated.

    Levels of Performance

4               3                   2                1               N/A

COMMENTS:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Exceeds 
Expectations

Meets 
Expectations

Needs 
Improvement

Does Not Meet    
Expectations

Not 
Applicable
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D.  WORKING RELATIONSHIP 
WITH THE BOARD OF EDUCATION

1. Keeping the board informed, by 
frequent reporting, on the progress 
and conditions of the school and by 
keeping in continuous contact with 
the president of the Board of 
Education.

2. Attending and participating in all 
meetings of the board except when 
the superintendent’s own position, 
salary, or tenure may be under 
consideration.

3. Preparing for each member of the 
board, before each board meeting, an 
agenda listing items to be considered.

4. Developing the necessary rules and 
regulations to effectively carry out 
board policy.  Also, taking care of all 
other administrative duties not 
specifically covered in board policy.

5. Offering professional guidance, 
recommendation or assistance, when 
appropriate, when the board is 
making decisions.

    Levels of Performance

4               3                   2                1               N/A

COMMENTS:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Exceeds 
Expectations

Meets 
Expectations

Needs 
Improvement

Does Not Meet    
Expectations

Not 
Applicable
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E.  FINANCIAL DIRECTION

1.  Supervising the preparation of the 
annual budget and recommending it 
to the board at its regular meeting for 
budget approval and supervising the 
preparation for the public hearing on 
the budget in accordance with 
Nebraska statutes.

2.  Directing the formulation of, or the 
revision of, salary schedules as a 
result of negotiations and making 
such recommendations to the board.

    Levels of Performance

4               3                   2                1               N/A

COMMENTS:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

Exceeds 
Expectations

Meets 
Expectations

Needs 
Improvement

Does Not Meet    
Expectations

Not 
Applicable
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F.  MANAGEMENT OF FACILITIES 
GROUNDS AND EQUIPMENT

1.  Serving as custodian of all property, 
real or personal, owned, leased or 
borrowed by the district; and lending, 
exchanging, transmitting or receiving 
such property only in accordance 
with approval of the board.

2. Assembling data for the 
recommended building program and 
acting as educational advisor to the 
architect in the preparation of all 
plans and specifications for the 
construction of all new buildings or 
modifications of existing buildings.

3. Recommending boundaries, and 
changes in boundaries, for the 
schools within the district.

    Levels of Performance

4               3                   2                1               N/A

COMMENTS:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Exceeds 
Expectations

Meets 
Expectations

Needs 
Improvement

Does Not Meet    
Expectations

Not 
Applicable
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G. PERSONAL QUALITIES

1.  Maintains high standards of ethics, 
honesty and integrity in all personal 
and professional matters.

2. Demonstrates his ability to work well 
with individuals and groups.

3. Possesses and maintains the health 
and energy necessary to meet the 
responsibility of his position.

4. Speaks well in front of large and 
small groups, expressing his ideas in 
a logical, forthright, and professional 
manner.

5. Maintains his professional 
development by reading, course 
work, conference attendance, work 
on professional committees, visiting 
other districts, and meeting other 

superintendents.

    Levels of Performance

4               3                   2                1               N/A

COMMENTS:

______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Exceeds 
Expectations

Meets 
Expectations

Needs 
Improvement

Does Not Meet    
Expectations

Not 
Applicable
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III. SUMMARY

What are the three strongest areas of the superintendent’s performance during the past year?

1)  ___________________________________________________________________

2) ____________________________________________________________________

3) ____________________________________________________________________

What are the three areas most in need of improvement during the coming year?

 1)  ____________________________________________________________________

 2)  ____________________________________________________________________

 3)  ____________________________________________________________________

___________________________________    ___________________________________
Board President Signature   Superintendent’s Signature

___________________________________   ___________________________________
                         Date                                                                       Date
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IV. SUPERINTENDENT RESPONSE TO EVALUATION.  PRESENT/REVIEW, IF 
ANY, REVISIONS TO THE SUPERINTENDENT’S GOALS FOR THE 
ENSUING SCHOOL YEAR.

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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