
REGULAR MONTHLY MEETING OF THE BOARD OF EDUCATION - AGENDA

Alma Public Schools

Monday, July 13, 2020

 

A. Call to Order and announce location of Open Meetings Act Poster

1. Verification of Receipt of Notice, which was published in the Harlan County Journal

2. Approval of Consent Agenda

a. Minutes from Previous Meetings

b. General Financial Report

c. Activity Financial Report

3. Review monthly bills submitted

4. Roll of Board Members - Excuse absent board members

B. Request to address the Board

C. Action Items - Discuss, consider, and take all necessary action

1. Discuss, consider, and take all necessary action to approve the school’s Anti-Bullying 
(5415), Parental Involvement (6400), Student Fee (5195), and Multi-Cultural Policies 
(6370). 

2. Discuss, consider, and take all necessary action to review and approve the student, teacher, 
non-certified, paraprofessional and activity handbooks.

3. Discuss, consider, and take all necessary action to review and decide whether or not to raise 
lunch prices, activity prices and passes, substitute pay. 

4. Discuss, consider, and take all necessary action to review and decide whether to join the 
Nebraska Rural Community Association (NRCSA - $850) and the National Rural 
Education Association (NREA - $75) for the 2020-21school year.

5. Discuss, consider, and take all necessary action to review and decide whether to split the 
First Grade class (29 students possible) and the Kindergarten class (27 students 
possible).  

6. Discuss, consider, and take all necessary action to review and decide whether to hire 
Matthew Hageman as a 5th grade teacher.



7. Discuss, consider, and take all necessary action to review and decide whether to 
hire a Kindergarten teacher.  
 

8.  Discuss, consider, and take all necessary action to review and decide whether to approve 
the update of the following policies by adding a non-discrimination provision about 
sexual orientation and gender identity (1200, 3560, 4002, 4003, 4003a, 4003b, 4190, 4260, 
5001, 5401, 5401z, 6380, 7060, 7070.  

D. Principal's Report: COVID Return to School, Summer School

E. Superintendent's Report: COVID Policy, Summer Projects (Gym Score Board, Back Board lights 
donations) 

F. Next Regular Meeting

G. Adjourn

 

THE BOARD OF EDUCATION OF THE ALMA SCHOOL DISTRICT NO. 2 WILL 
DISCUSS, CONSIDER, OR TAKE ACTION ON ALL ISSUES MENTIONED IN THIS 
AGENDA.



REGULAR MONTHLY MEETING OF 
THE BOARD OF EDUCATION 
Monday, June 8, 2020 7:00 PM Central 

The Library at Alma Public Schools 
515 Jewell Street 

Alma, NE 68920 

 

Allen Brugh: Present 

Brett Hammond: Present  

Randy Heckenlively:  Present  

Scott Prickett: Present 

Nick Simonson: Present 

Janna Tripe: Present  
 

Call to Order and announce location of Open Meetings Act Poster at 7:01 PM by President Allen Brugh.
  
 

Verification of Receipt of Notice, which was published in the Harlan County Journal 
 

No one requested to address the Board. 
 

A motion was made by Allen Brugh and seconded by Brett Hammond to approve the bid from Techline 
Sports Lighting - 40 FC Light Level with 10-year warranty for $198,800 - pending approval of the 1% 
energy loan. After discussion and on roll call vote the Board voted as follows:  Scott Prickett: Nay, Nick 
Simonson: Nay, Allen Brugh: Yea, Brett Hammond: Yea, Randy Heckenlively: Yea, Janna Tripe: Yea.   

 
A motion was made by Allen Brugh and seconded by Janna Tripe to move forward with securing a 1% loan 
for 10 years. After discussion and on roll call vote the Board voted as follows:  Scott Prickett: Nay, Allen 
Brugh: Yea, Brett Hammond: Yea, Randy Heckenlively: Yea, Nick Simonson: Yea, Janna Tripe: Yea.   

Review monthly bills submitted 
A motion was made by Brett Hammond and seconded by Scott Prickett to approve the 
receipts, expenditures, and payment of claims from the General Fund for $424,971.09, 
Lunch Fund for $13,270.87, and Activity Fund for $1,754.32.  After discussion and on 
roll call vote the Board voted as follows: Allen Brugh: Yea, Brett Hammond: Yea, 
Randy Heckenlively: Yea, Scott Prickett: Yea, Nick Simonson: Yea, Janna Tripe: Yea 

Approval of Consent Agenda 
A motion was made by Janna Tripe and seconded by Randy Heckenlively to approve the 
consent agenda, which includes minutes form the regular May meeting and the Financial 
Reports. After discussion and on roll call vote the Board voted as follows: Allen Brugh: 
Yea, Brett Hammond: Yea, Randy Heckenlively: Yea, Scott Prickett: Yea, Nick 
Simonson: Yea, Janna Tripe: Yea 



 

A motion was made by Scott Prickett and seconded by Nick Simonson to approve the bid from Eakes for 
equipment (copier and software) upgrade, as quoted. After discussion and on roll call vote the Board voted 
as follows: Passed.  Allen Brugh: Yea, Brett Hammond: Yea, Randy Heckenlively: Yea, Scott Prickett: 
Yea, Nick Simonson: Yea, Janna Tripe: Yea.   
 
Principal's Report: Graduation, Summer School  

Superintendent's Report: COVID -19 & Reopening School for 2020-21 School year. Summer Projects 
(Carpet, storage buildings, cement work.) 

 
Next Regular Meeting will be Monday, July 13, 2020 at 7:00 PM.  

President Brugh adjourned the meeting at 8:01 PM. 

Review amendments to the existing policies as provided by the Perry Law Firm: Policy 
1040 - Annual Report; Policy 5101 - Student Discipline; Policy 5103 - Extracurricular 
Activity; Policy 5406 - Search and Seizure; Policy 5506 - Safe Pupil 
Transportation Plan; Policy 6111 - Classroom Environment; Policy 6117 - Ceremonies; and 
Policy 6283A - Return to Learn Protocol.  A motion was made by Scott Prickett and seconded by 
Nick Simonson to approve policy updates, as presented, to Policies #1040, 5006, 5101, 5103, 
5406, 5506, 6111, 6117, 6283A. After discussion and on roll call vote the Board voted as 
follows: Passed.  Allen Brugh: Yea, Brett Hammond: Yea, Randy Heckenlively: Yea, Scott 
Prickett: Yea, Nick Simonson: Yea, Janna Tripe: Yea.   



MINUTES OF THE SPECIAL MEETING OF
THE BOARD OF EDUCATION OF ALMA PUBLIC SCHOOLS

A meeting of the Alma Public Schools Board of Education was convened in open and public 
session on Monday, June 22, 2020, at 7:00 PM in the Library at Alma Public Schools.  
The roll was called and the following Board members were present: Allen Brugh, Brett 
Hammond, Randy Heckenlively, Scott Prickett, Nick Simonson, Janna Tripe.

Notice of Special Meeting of the Alma Board of Education was posted on the front door of the 
school, the Alma Post Office, at Community Bank of Stamford, and Commercial State Bank of 
Republican City, on June 18, 2020.  All board members and administration were notified of the 
meeting in advance.
The Secretary of the Board maintains a list of the news media requesting notification of meetings 
and advance notification to the listed media of the time and place of the meeting and the subjects 
to be discussed at this meeting was provided. Availability of the agenda was communicated in 
the publicized notice and a current copy of the Agenda was maintained as stated in the publicized 
notice. All proceedings of the Board of Education, except as may be hereinafter noted, were 
taken while the convened meeting was open to the attendance of the public.

A motion was made by Nick Simonson and seconded by Brett Hammond to approve purchase 
agreement for Lots 1 and 2 and the South half of vacated Sixth Street Block 7, Willits Addition, 
in Alma. After discussion and on roll call vote the Board voted as follows: Passed.
Allen Brugh: Yea, Brett Hammond: Yea, Randy Heckenlively: Yea, Scott Prickett: Yea, Nick 
Simonson: Yea, Janna Tripe: Yea
Yea: 6.

President Allen Brugh adjourned the meeting at 7:10 p.m.

DATED Monday, June 22, 2020
HARLAN COUNTY SCHOOL DISTRICT #2, 
a/k/a ALMA PUBLIC SCHOOLS



JUNE 2020

General/Money Market/Trans Accts Receipts Disburse Total

6/1/2020 General $132,126.73

6/1/2020 Money Market $455,642.82

6/1/2020 Transaction $4,921.58

Furnas County Treasurer $4,055.52

Harlan County Treasurer $399,559.33

ESU #11 $600.00

BCBS - self pay $6,161.64

Anderson Wrecking $23.80

Drivers Education $350.00

Athletic Booster Club (backdrop 1/2) $499.68

MAC SN19 $3,667.10

Sp Ed SA FFR Reimb 18-19 $76,592.00

ST of NE (State Aid) $113,743.00

interest earned - Transaction Acct $1.47

interest earned - MMA $78.48

interest earned - Gen Fund $32.50

TOTAL RECEIPTS $605,364.52 $1,198,055.65

 June expenses $433,762.70 $764,292.95

outstanding checks $50,148.02 $714,144.93

Certificates of Deposit $412,011.41

Balance 6/30/2020 $1,126,156.34

Bldg/Sinking Fund

Balance 6/1/2020 $157,255.04

Furnas County Treasurer $321.86

Harlan County Treasurer $30,959.00

interest earned $37.12

Total Receipts $31,317.98

Balance 6/30/2020 $188,573.02

QCPU Fund

Balance 6/1/2020 $118,598.31

Furnas County Treasurer $128.75

Harlan County Treasurer $12,382.08

interest earned $20.98

Total Receipts $12,531.81

money wire - interest payment $426.25

Balance 6/30/2020 $130,703.87

Depreciation Fund

Balance 6/1/2020 $139,427.36



JUNE 2020

interest earned $28.57

Balance 6/30/2020 $139,455.93

Lunch Fund

Balance 6/1/2020 $14,850.09

Total Receipts $11,821.82

June expenses  $13,177.09 $13,494.82

outstanding checks $1,245.53

Balance 6/30/2020 $12,249.29

Activity Fund

Balance 6/1/2020 $145,777.61

Receipts $7,160.22

cks cleared in June $6,643.64 $146,294.19

outstanding checks $1,621.92

Balance 6/30/2020 $144,672.27



ALMA Auto Parts-CarquestALMAAUTO 80404 11.2906/25/202002/10/2020 5greenhouse-belts 18177

CAMBRIDGE TEAM CAMPCAMBRIDGET 062319 175.0006/23/202006/23/2019 5volleyball camp 18175

FLOWER PATCHFLOWPAT 10098 443.0006/01/202005/30/2020 5senior graduation flowers 18169

FUNDRAISING UNIVERSITYFUNDRAISIN 61720 3,050.0006/23/202006/17/2020 5volleyball cookie fundraiser 18176

FUTURE STARS CAMPFUTURE 062319 100.0006/23/202006/23/2019 5volleyball camp 18174

NEBRASKA SCHOOL ACTIVITIES ASSN.NSAA 061020 1,050.0006/10/202006/10/2020 5activities membership 18171

Rhoades, JohnRHOADESJ 20200707 50.0007/07/202006/01/2020 5memorial 18168

RPACRPAC 060820 3.1006/10/202006/10/2020 5act medal 18172

THULIN, TERRYTHULINT 061520 625.0006/15/202006/15/2020 5rpac executive meeting-meals 18173

UNIVERSITY OF NEBRASKAUNL 062520 102.0006/25/202006/25/2020 5dept of ag-ffa leadership 18179

US BANKUSB 062520 308.5306/25/202004/07/2020 5howsden-6 drawer cart-circle of friends 18178

5,917.92Report Total:

Harlan County School District#2 Page: 1
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Invoice Listing - Summary

Posted - All; Batch Description JUNE 2020 ACTIVITY FUND EXPENSES; Processing Month 06/2020 User ID: DEM

Description Checking Account IDVendor Name Invoice Number Invoice Date Check Date Invoice AmountCheck NumberVendor ID



05 ACTIVITY FUND

Beginning Balance Ending BalanceDebits Credits

Fund:

Fund Balance

ART 2,730.980.000.002,730.9805 704 0100

elementary students fund balance 248.400.000.00248.4005 704 0101

COMPUTERS 10,404.930.000.0010,404.9305 704 0110

MISCELLANEOUS (616.31)30.040.00(646.35)05 704 0120

MUSIC SUPPLIES (824.37)0.000.00(824.37)05 704 0130

ELEMENTARY CHOIR 1,165.810.000.001,165.8105 704 0131

DISTRICT MUSIC 2,170.290.000.002,170.2905 704 0133

BAND PROJECTS 15.720.000.0015.7205 704 0134

CASH BOXES (500.00)0.000.00(500.00)05 704 0135

COURTESY FUND 3,031.290.0050.003,081.2905 704 0140

WOW 1,168.170.000.001,168.1705 704 0141

CIRCLE OF FRIENDS 1,324.710.00308.531,633.2405 704 0142

CHRISTMAS DONATION (1,346.44)0.000.00(1,346.44)05 704 0143

RESOURCE 928.020.000.00928.0205 704 0144

LUEDKE MEMORIAL 3,205.210.000.003,205.2105 704 0145

INDUSTRIAL ARTS 377.170.000.00377.1705 704 0160

FFA SCHOLARSHIP 7,292.430.000.007,292.4305 704 0161

FUTURE FARMS OF AMERICA 38,036.140.00113.2938,149.4305 704 0165

STUDENT COUNCIL 7,854.750.000.007,854.7505 704 0170

FACULTY-STAFF 421.880.000.00421.8805 704 0180

DISTANCE LEARNING COURSES 18.000.000.0018.0005 704 0190

CLASS OF 2018 243.890.000.00243.8905 704 0218

CLASS OF 2019 119.350.000.00119.3505 704 0219

CLASS OF 2020 1,504.460.00443.001,947.4605 704 0220

CLASS OF 2021 2,138.580.000.002,138.5805 704 0221

CLASS OF 2022 3,052.180.000.003,052.1805 704 0222

CLASS OF 2023 1,848.550.000.001,848.5505 704 0223

PLATE FUND 251.190.000.00251.1905 704 0240

ANNUAL/YEARBOOK 455.190.000.00455.1905 704 0250

PICTURES 7,300.270.000.007,300.2705 704 0251

HOME EC/CONS ED 1,991.1486.080.001,905.0605 704 0260

COOKIE SALES 1,542.850.000.001,542.8505 704 0265

BOOK/SOFTWARE ORDERS 6,504.950.000.006,504.9505 704 0270

GENERAL MILLS BOX TOPS 4,903.610.000.004,903.6105 704 0271

FIELD TRIPS 329.820.000.00329.8205 704 0280

ATHLETICS 6,656.49873.101,678.107,461.4905 704 0300

FOOTBALL 3,350.840.000.003,350.8405 704 0301

VOLLEYBALL 5,505.356,071.003,325.002,759.3505 704 0302

BOYS BASKETBALL 122.580.000.00122.5805 704 0303

GIRLS BASKETBALL 4,872.210.000.004,872.2105 704 0304

CROSS COUNTRY 1,101.460.000.001,101.4605 704 0305

TRACK 730.870.000.00730.8705 704 0306

WRESTLING (16.36)0.000.00(16.36)05 704 0307

GOLF (407.97)0.000.00(407.97)05 704 0308

JR. HIGH SPORTS (720.00)0.000.00(720.00)05 704 0309

CHEERLEADERS 2,177.260.000.002,177.2605 704 0400

NAT'L HONOR SOCIETY 475.800.000.00475.8005 704 0500

MILK MACHINE 2,530.700.000.002,530.7005 704 0550

QUIZ BOWL 776.790.000.00776.7905 704 0600

SCHOOL CLIMATE COMMITTEE 481.580.000.00481.5805 704 0940

SCHOLARSHIP FUND 1,411.50100.000.001,311.5005 704 0950

WEIGHT ROOM 535.110.000.00535.1105 704 0970
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Trial Balance Report

Regular; Beginning Month 06/2020; Processing Month 06/2020; Account Type 7; Fund
Number 05

User ID: DEM06/2020 06/2020-



05 ACTIVITY FUND

Beginning Balance Ending BalanceDebits Credits

Fund:

DEPOSITS WEIGHT ROOM USE 5,220.000.000.005,220.0005 704 0971

MATH/SCIENCE CLUB 15.000.000.0015.0005 704 0980

SPEECH (1,376.62)0.000.00(1,376.62)05 704 0990

DRAMA 1,936.870.000.001,936.8705 704 0991

143,429.97 5,917.92 7,160.22 144,672.27Fund BalanceTotal:

143,429.9705 5,917.92 7,160.22 144,672.27Total:

Harlan County School District#2 Page: 2

07/08/2020 02:29 PM

Trial Balance Report

Regular; Beginning Month 06/2020; Processing Month 06/2020; Account Type 7; Fund
Number 05

User ID: DEM06/2020 06/2020-



Ck # Entity Name Description Check Amount

30397 ACCESS ELEVATOR & LIFTS, INC. elevator maint, inspection 604.00

30398 ACCO BRANDS USA LLC binders esucc-568720 148.56

30399 ALMA Auto Parts-Carquest air filter, lube 34.62

30400 ALMA POST OFFICE annual box rent (due June 30) 208.00

30401 AMERICAN ELECTRIC COMPANY Led dome fixture 188.00

30402 BENJAMIN'S LANDSCAPING 2nd app lawn care 369.96

30403 BLICK ART MATERIALS matboard 29.25

30404 C H S / AGRI SERVICE CENTER May charges 353.86

30405 CCS PRESENTATION SYSTEMS Smart Notebook for teachers 672.30

30406 CITY OF ALMA gas, sewer, water, trash 2,364.69

30407 COMPUTERS ETC 25 pk slimline jewel case esucc-564867 12.11

30408 CREATIVE TEACHING PRESS Nelson, Radil requisitions 99.63

30409 DAS STATE ACCTING - CENTRAL FINANCE data transmission lines 229.32

30410 DECKER EQUIPMENT, INC slide plate, bumper, latch cover plate, door pull 67.20

30411 EDUCATIONAL SERVICE UNIT #11 IXL, tech support 5,151.00

30412 ESU COORDINATING COUNCIL annual movie site license 351.00

30413 FLINN SCIENTIFIC INC T Howsden science supplies 163.00

30414 FRONTIER land line 2 mos. 1,654.46

30415 Goodheart-Wilcox Publisher Nutr/Wellness for Life curriculum 740.93

30416 GOPHER SPORT Utility Balls for PE 64.29

30417 HEARTLAND FAMILY MEDICINE Frecks bus driver physical 75.00

30418 HOGELANDS MARKET summer school snacks 75.70

30419 HOLDREGE AUTO PARTS, INC lawn edger, chain saw repair 89.25

30420 HOLDREGE ELECTRIC sensors, outlets moved 1,149.78

30421 The Home Depot Pro custodial supplies (extra sprayers for disinfecting) 5,255.77

30422 HOMETOWN LEASING copier lease 1,603.67

30423 JONES SCHOOL SUPPLY Quiz Bowl medals 94.95

30424 LAKESHORE LEARNING MATERIALS Howsden, Nelson, Davis, Howsden 746.12

30425 MADISON NATIONAL LIFE prepaid retiree life 101.50

30426 MCGRAW-HILL SCHOOL EDUCATION, LLC elementary reading curriculum 53,423.40

30427 MENARDS STORE #3200 metal shelving 179.98

30428 MIDWEST TECHNOLOGY - ESUCC 25' cord reels 36.84

30429 MISKO SPORTS Mueller tape/wrap 382.50

30430 NASCO FORT ATKINSON CPR manikin prompt 7pk, scooter 913.77

30431 NEBRASKA NOTARY ASSOCIATION Judy Dietz notary renewal 146.99

30432 NEBRASKA PUBLIC POWER DISTRICT electricity 3,651.27

30433 ORIENTAL TRADING COMPANY, INC Radil, cactus deco 34.07

30434 Paper Magic Group elem requisitions 93.92

30435 PRAIRIE HILL LANDFILL - CITY OF HOLDREGEwaste offload fee 58.87

30436 PRO-ED Inc. Step Up to R (w/access codes) 51.70

30437 PYRAMID SCHOOL PRODUCTS volleyball kneepads 224.00

30438 RAPIDS kitchen/cleaning supplies 42.11

30439 RASMUSSEN MECHANICAL SERVICES AC condenser maintenance 506.35

30440 REALLY GOOD STUFF, LLC privacy shields 113.97

30441 S & W AUTO PARTS, INC WD40, tube-o-lube 10.08

30442 SAVVAS LEARNING CO LLC economics & physics curriculum 1,242.09

30443 SCHOOL HEALTH CORPORATION 4" x 1000' plastic wrap 35.83

30444 SCHOOL NURSE SUPPLY, INC nurse/safety supplies 590.05

30445 SCHOOL SPECIALTY INC coop purchase (no detail) 402.30

30446 Smith Irrigation Equipment 1.3"x390' replacement tube for waterreel 718.19

30447 SportsGraphics gym wall panels 2,595.00

30448 SUNBELT RENTALS rent floor stripper 122.11

30449 TEACHER DIRECT elem requisitions 471.67

30450 TILLOTSON ENTERPRISES concrete leveling 2,233.00

30451 TRIPE MOTOR CO 11 Suburban, '09 Silverado maintenance 284.25

30452 TRUSTWORTHY HARDWARE nails, bits, paint, tape, rope, sprayer(s) 239.66

30453 U.S.CELLULAR Bruce's cell phone 79.08

30454 VAN DIEST SUPPLY COMPANY Armada, Arena, Dimension, Plateau, Sunwet 1,456.81

30455 VIRCO, INC grey tables 568.56

30456 WAGGONER INSURANCE AGENCY quarterly pmt 21,781.00

30457 Wilson Flooring carpet in commons, hallways 2,993.76

30458 WOODWARD'S DISPOSAL SVC, INC upgrade to yearly pay 60.00

sub-total 118,441.10

PAYROLL 333,004.74

TOTAL 451,445.84



Nutrition Services - July 2020 - Ck List

Ck # Entity Name Description Check Amount

1863 CASH-WA DISTRIBUTING foods/supplies 3,324.50

1864 DEAN FOODS COMPANY milk products 1,526.18

1865 ECOLAB PEST ELIM DIVISION pest/vermin control 84.26

1866 IDEAL LINEN SUPPLY linen service 73.34

1867 SYSCO LINCOLN foods/supplies 1,141.05

1868 US Foods, Inc. foods/supplies 359.36

sub-total foods/supplies 6,508.69

PAYROLL 5,687.78

TOTAL 12,196.47





































2020-21 
EXECUTIVE COMMITTEE 

Officers: 

Ginger Meyer, President. 
Chadron Public Schools 
Chadron, Nebraska 

Del Dack, Past President. 
Paxton Consolidated Schools 
Paxton, Nebraska 

Dr. Dawn Lewis, Pres.-Elect. 
Arlington Public Schools 
Arlington, Nebraska 

Jane Davis, Secretary. 
Hershey Public Schools 
Hershey, Nebraska 

District Representatives: 

Chris Geary, West. 
Leyton Public Schools 
Dalton, Nebraska 

Dale Hafer, North Central. 
Ainsworth Public Schools 
Ainsworth, Nebraska 

Dr. Jon Cerny, Northeast. 
Bancroft-Rosalie Community Schs 
Bancroft, Nebraska 

Paul Sheffield, Southeast. 
Exeter-Milligan Public Schools 
Exeter, Nebraska 

Jon Davis, South Central. 
Alma Public Schools 
Alma, Nebraska 

Alan Garey, Southwest. 
Medicine Valley Schools 
Curtis, Nebraska 

Executive Director: 

Jack Moles 
455 S. 11th St, Ste B 
Lincoln, NE 68508 
402-335-7732 

Lobbyists: 

Trent P. Nowka 
Russell Westerhold 

Nowka & Edwards. 
Suite 201 
1233 Lincoln Mall, 
Lincoln, NE 68508 
402-476-1440 

NEBRASKA RURAL COMMUNITY 
SCHOOLS ASSOCIATION 

June 28, 2020 

To: NRCSA Members 

4SS S. 11th St, Ste B 
Li11coln, NE 68508 

From: Jack Moles, Executive Director 
Re: 2020-21 Membership 

Thank you for being an active member of the Nebraska Rural Community Schools Association (NRCSA) ! Your 
continued membership will help assure NRCSA's ongoing effort to continue rural community school 
advocacy. Thanks to you, NRCSA had 201 member school districts and Educational Service Units in 2019-20 
representing over 75,000 students across 89 counties and 24 legislative districts throughout Nebraska. We have 
grown each year for the last nine years, in spite of losing member districts to local reorganization, and we hope 
to see growth again for 2020-21. 

Why Remain a Member of NRCSA? 

We are the only organization focused on rural community K-12 school districts and their role in 
Nebraska's public education system. Depth of membership matters when talking to senators and other 
officials. Senators view NRCSA as representing all "rural, community districts". The more members we have, 
the larger the true number of districts and students represented, the stronger our voice. The common theme for 
membership is being a rural community school. 

NRCSA can act as a forum for advancing ideas and concerns, whether legislative, Department, or any entity 
having a role in public education. This has included representing members to groups such as rural education 
research groups, rural membership advocacy groups, rural interest groups, collaborative groups, Nebraska 
Department of Education, and NREA (national) committee participation. 

NRCSA offers two annual statewide events (Legislative Forum and Spring Conference) which offer 
members the chance to learn about issues affecting rural schools, the opportunity to develop professionally, 
network with personnel representing other districts and interact directly with policymakers and providers as 
well as NRCSA leaders. Both events are focused on our rural community schools' issues and interests. The 
Spring Conference is also the event that highlights awards, speakers, scholarships, exhibitors, music groups, 
many learning and information opportunities, and of course NRCSA food. 

NRCSA offers recognition to those who demonstrate outstanding leadership and character in rural schools 
through exceptional scholarship and awards programs. In 2020, NRCSA awarded sixteen $1,000 scholarships, 
seven Outstanding Educator Awards, and eight Closing the Achievement Gap Effective School Awards. 

NRCSA provides, exclusively sent to Superintendents and Board of Education members of member 
schools, written updates from the Executive Director on current association activities and involvement within 
the legislative process. In the past the updates have gone only to the Superintendents and Board Presidents. We 
have expanded our updates to include all Board of Ed members. We are requesting the district Superintendent 
provide board member email contact information, or at least for the Board President, so the NRCSA 
communications can be sent to a larger audience directly. We encourage our updates to be used as board 
meeting information, as well. 

NRCSA currently offers leadership roles, ten elected and 59 appointed positions, for superintendents of 
member districts to be further involved. Elected opportunities include six NRCSA district (regional) 
representatives, three presidency cycle offices, and one secretary office as the ten-member Executive 
Committee. There are ten appointed members of the Scholarship & Recognition Committee, twenty-two 
appointed members of the Legislative Committee (including seven ex-officio past NRCSA presidents), twelve 
appointed members of the Rural Teacher Committee, and fifteen members of the NRCSA Closing the Gap 
Project Team. 



2020-21 
EXECUTIVE COMMITTEE 

Officers: 

Ginger Meyer, President. 
Chadron Public Schools 
Chadron, Nebraska 

Del Dack, Past President. 
Paxton Consolidated Schools 
Paxton, Nebraska 

Dr. Dawn Lewis, Pres.-Elect. 
Arlington Public Schools 
Arlington, Nebraska 

Jane Davis, Secretary. 
Hershey Public Schools 
Hershey , Nebraska 

District Representatives : 

Chris Geary, West. 
Leyton Public Schools 
Dalton, Nebraska 

Dale Hafer, North Central. 
Ainsworth Public Schools 
Ainsworth, Nebraska 

Dr. Jon Cerny, Northeast. 
Bancroft-Rosalie Community Schs 
Bancroft, Nebraska 

Paul Sheffield, Southeast. 
Exeter-Milligan Public Schools 
Exeter, Nebraska 

Jon Davis, South Central. 
Alma Public Schools 
Alma, Nebraska 

Alan Garey, Southwest. 
Medicine Valley Schools 
Curtis, Nebraska 

Executive Director: 

Jack Moles 
455 S. 11th St, Ste B 
Lincoln , NE 68508 
402-335-7732 

Lobbyists: 

Trent P. Nowka 
Russell Westerhold 

Nowka & Edwards . 
Suite 201 
1233 Lincoln Mall , 
Lincoln, NE 68508 
402-476-1440 

NEBRASKA RURAL COMMUNITY 
SCHOOLS ASSOCIATION 

4SS S. 11th St, Ste B 
Lincoln, NE 68S08 

NRCSA offers the NRCSA-USbank OneCard program to all school districts and service units statewide 
as a NRCSA program . The OneCard is a Visa purchase-only card that allows designated personnel to 
make purchases for the district, thus eliminating the need to carry cash, or for staff to use their personal 
credit/debit card and go through a reimbursement process. The Superintendent pre-loads the card and all 
transactions are clearly identified on the monthly statements . It is easy, clean, secure, and can be used for any 
purchase of any size. NRCSA receives a portion of the interchange income generated by use of the 
cards. Seventy-two districts and the NRCSA office use the OneCard. This income provides critical support for 
NRCSA scholarships and awards. 

NRCSA provides elective services such as OneCard Purchase Card, Superintendent Search, Planning 
Support, Global Teletherapy (speech, occupational therapy, and behavior/mental health therapy) , and Project 
Fit America Grant (BC/BS NE) , to date. Information regarding these services is provided on the NRCSA 
website and via emails to member districts and will be included as Facebook information . 

It is an exciting time for NRCSA and an exciting time to be a member! There are two ways to renew your 
membership. You may update and return the Superintende nt and board member contact information included. 
Or you may submit an Online Membership Form. Simply go to www.nrcsa.net and click on ' Membership ' then, 
select ' Regular Member' . Click the ' Complete Membership Form Online ' link and follow the directions . District 
dues for 2020-21 remain at $850.00 , due September 15. Please note that we are asking for the mobile phone 
numbers of administrators, so please share that information with us. 

NRCSA is one of forty-three state rural community school organizations belonging to the National Rural 
Education Association {NREA). As a state affiliate, NRCSA offers discounted individual and school 
memberships to the NREA. The NREA provide s a strong and respected advocacy for rural public education on 
the national level. 

Again, this year, NRCSA is offering a discounted membership in the National Rural Education 
Association {NREA). NRCSA is one of forty-three state affiliates of the NREA and as such, can offer NRCSA 
member schools a twenty-five percent discount on NREA memberships. There are two membership options : 
An individual member ship (cost $75.00 per year) and a school district membership (cost $300.00 per year). The 
individual membership allows a single person to maintain membership in the NREA , while a district 
membership allows up to seven (7) people (such as board members or other staff) to be listed as members under 
the school district's membership. If you would like to join the NREA, as well as NRCSA , simply complete the 
enclosed registration form and return it to NRCSA along with a check for the cost of membership dues. A 
separate check must be submitted for NREA dues, made out to NREA. The checks and informat ion 
collected will be forwar ded to the NREA . Joining the NREA is an optional addition to NRCSA membership 
dues, but we encourage you to join the NREA. 

Thank you in advance for your continued support of NRCSA and quality education for all students in rural 
Nebraska . Your membership and voice toward growing your rural and outstate specific education association 
is vital to our relationships and our efforts on behalf of your schools , students , and communities . 

Jack Moles 
Executive Director , NRCSA 
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Nebraska Rural Community Schools Association 

Nebraska Rural Community Schools Association 
455 S.11th St, Ste B 
Lincoln, NE 68508 

BIii To: 

ALMA PUBLIC SCHOOLS 

PO BOX 170 

ALMA NE 68920 

Description 

2020-21 NRCSA Membership Dues Renewal 

Make all checks payable to NRCSA 

Invoice 
Invoice #: 2020-21 Member 

Date: 6/18/2020 

For: NRCSA Membership Dues 

Amount 

$850.00 

Total: l .... __ $_B5i_o_. a_o __ .. l 
If you have any questions concerning this invoice , contact Jeff Bundy at (402) 202-6028 
or e-mail:jbundy@nrcsa.net 



JD --YOUR ANNUAL MEMBERSHIP PROVIDES SUPPORT FOR-
s Nebraska Rural Community Schools Association 
A 

STAIE LJ!GTSLATIVEADYOCACY RURALADYOCACY SUPERINTENDENT SEARCHF.S 
NRCSA is active in representing rural public NRCSA is the only organization that speaks NRCSA's Superintendent Search Service is 
schools in the Unicameral. The Executive solely on behalf of public rural schools in the conducted by veteran Superintendents whose 
Director is the main spokesperson for NRCSA, State of Nebraska. professional lives were involved in rural education 
but is also represented by the lobbying firm in Nebraska. The service is available to all 
of Nowka and Edwards. NRCSA's Legislative Nebraska school districts, with member districts 
Committee includes 23 Superintendents paying a lower rate than non-member districts. 
from member schools and helps to direct the A professional cost effective proposal and fee 
legislative efforts of the organization. NRCSA structure is available upon request. 
is also represented in the "Nebraskans United 
for Property Tux Reform and Education" and 
the "Education Association Coalition", both of 
which serve as coalitions that work to speak on 
behalf of public education interests. 

£.[.ANNING :W:ORKSHOPS NATIONALADYOCACY LEGI,$LATIVE FORUM 
The NRCSA Planning Support Service is an NRCSA is a member of the National Rural During each legislative session NRCSA offers a 
elective service that assists districts in planning Education Advocacy Consortium (NREAC), forum for Board members and administrators. 
and goal-setting. The service is conducted by which represents the interests of rural public The forum provides the opportunity to hear 
veteran Superintendents whose professional schools in national forums where education from Senators as to what is happening in the 
lives were invovled in rural education in issues are decided. Unicameral, as well as to provide input to 
Nebraska. Senators. The forum is held in Lincoln. 

CQMMUNICATIONS S~RING CONFERENCE GARX FISHER FINE ARTS 
NRCSA provides regular updates from the NRCSA offers an annual conference in Kearney SCHOLARSHIPS 
Executive Director to member schools. A more in March. The conference targets issues and NRCSA awards two $1,000 scholarships to high 
in-depth update is provided to all members just interests of rural schools. An opportunity school seniors from NRCSA-merober schools who 
prior to monthly Board of Education meetings. is created to network with other rural are entering college with the plan to major in a 
The NRCSA webpageis www.nrcsa.net. NRCSA school districts and to interact directly with fine arts field. 
also has a social media presence on Twitter(@ policymakers and NRCSA leaders. 
NRCSA1980) and on Facebook (www.facebook. 
com/nrcsahome). 

DISTRICT MEETIN{'~ llS BANK ONE CARD ~ROGRAM NRCSAA.WARDS 
Each fall NRCSA conducts a meeting in each of NRCSA has partnered with US Bank to provide NRCSA annually recognizes individuals who are 
the six membership districts. These meetings this unique purchase card program for school outstanding at serving member districts. At the 
provide an opportunity for rural schools to districts. Individual school districts decide Spring Conference each year NRCSA recognizes 
connect with NRCSA leadership on a face-to- which staff members receive purchase cards. an Outstanding Elementary Teacher, Secondary 
face basis. · The district has control over where purchases Teacher, ESU Staff Member, Music Teacher, 

can be made and for what amounts. This can Principal, Board of Education Member, and 
be especially helpful when sending sponsors out Superintendent/ESU Administrator. 
with student groups. 

NRCSAEXEClJTIVF.BOAlID NRCSA SCHOLAB,~HIPS GLOBALTEI,ETI:IERAPY 
The 10-member Executive Board provides NRCSA annually awards 14 $1,000 scholarships Global Teletherapy is a partner with NRCSA 
leadership and direction for the organization. to high school seniors from NRCSA-member that provides elective services such as Speech, 
Each of the six NRCSA districts is represented schools who are entering college with the goal Behavioral, and Occupational Teletherapies. 
by at least one Superintendent from a district of becoming school teachers. Global provides services that are sometimes 
within the district. difficult to fill. 

NEBRASKANS UNITED OORQNAVIRUS JSSUFS LEADERSHI:r OPPORTUNITIES 
NRCSA is a strong member of this group Over 100 NRCSA member Superintendents Each year there are over 50 leadership positions 
which includes most education and ag-related and ESU Administrators worked together to on the Executive Committee or other NRCSA 
organizations in the State. The purpose is produce NRCSA's Reopening Document to help committees that provide opportunities for 
to work to provide property tax relief, as well districts develop their own plans for reopening member Superintendents. 
as to protect and promote funding to public school in the fall. 
education. 

EDUCATION ASSOCIATIONS NATIONAL RURAL ;EDUCATION RURAL TEACHER.SHORTAGE 
COALITION ASSOCIATION NRCSA has started a Rural Teacher Committee 
NRCSA is an active member of this group that NRCSA is a strong member of the NREA. The that was established to find ways to address 
is comprised of all of the major education NREA provides leadership on issues facing the shortage of teachers in rural schools. 
associations in the state. The purpose of the rural education on the national level. Dr. Jon Twelve member Superintendents work with 
group is to work together on legislative issues Habben, former NRCSA Executive Director of representatives from Wayne State College and 
facing public education. NRCSA, will serve as the President of NREA in Peru State College in this work. 

the coming year. 

"QUALITY RURAL SCHOOL'>" 
Nebraska Rural Community Schools Association 455 S. nth St, Suite B, Llncoln, NE 68508 





































































































Return to School Plan 
 

Alma Cardinals 
 
We have worked on all kinds of scenarios up to this point. We have participated in numerous meetings/briefings with 
health department leaders, other school districts, statewide leaders/elected officials, and others as we have carefully 
analyzed many possible plans. This is a very challenging situation and we will make adjustments as we move forward in 
the coming weeks. 
 
Belief Statements: 

● We believe in doing all we can to provide a high-quality educational experience to all students regardless of the 
circumstances. 

● We believe it is a top priority to do all we can to keep our students and staff safe. 
● We believe that schools, by following all of the guidelines and strategies below, are safe learning and working 

environments. 
● We believe that being proactive in planning and preparation is critical in order to effectively respond to challenging 

situations. 
● We believe that it is important to share with our staff, parents, students, and community stakeholders the “why” 

behind our thought processes and decisions. 
● We believe that “being in school” is the best place for students to receive an education, interact socially with peers, 

and to be enriched by a positive and consistent routine. 
● Our ability to re-open and keep our schools open will be a shared responsibility that depends on all of our students, 

their families, and our staff. This has to be a community-wide effort. 
○ You can do your part to protect yourself and stop this disease in the community by washing your hands, and 

maintaining social distancing. 
 
 



Important Info: 
● As of this moment, we intend to begin school on Thursday, August 13, with all of our students returning to our 

school building. 
 

** Ultimately, it looks like the decision as to what school will look like in August and beyond will be made by local school districts with 
directives and input from the Governor’s Office and the Nebraska Dept of Education. 

 
● GREEN​ Status 

○ 100% of students back in school using traditional school-day and school-year calendar with social-distancing 
recommended when possible.​ ​As of today, this is what we are planning on. School begins on 
Thursday, August 13​. 

●  ​YELLOW​ Status 
○ 100% of students back in school using traditional school-day and school-year calendar with extra attention 

to social-distancing, frequent hand washing, and frequent disinfection of high traffic areas. 
● RED​ Status 

○ NO students in school building. Remote plan in place and being utilized. 
○ The remote plan will provide more online instruction than this past spring. 

 
● We look forward to helping students with social-emotional learning & support for students and staff as we move 

forward regardless of what status we are in. 
 

● We have to make decisions as an organization that serves the needs of our students and staff members. We 
know that we won’t be able to make everyone happy with the numerous decisions that have to be made. 

 
Protocol we are Working to Establish and Implement 

(adjustments will be made as necessary) 
 

Hand Washing/Hand Sanitizing 
● Students and staff will sanitize their hands upon entering the building and in classrooms, hallways, and common 

spaces throughout the day as sanitizer pumps will be readily available throughout all facilities. 



 
Masks 

● Masks are optional in the school building, and encouraged on buses. 
● APS will provide reusable masks for each student and staff member, and we will disinfect the masks at the 

school. All students and staff may elect to use their own masks as well. 
 
Touch Surface Cleaning 

● Desks, door handles, and restrooms will be cleaned/disinfected on a very frequent basis. 
○ Employees are responsible for all cleaning protocols. No student responsibilities for cleaning. 

 
Social-Distancing and More Social-Distancing 

● Students will go directly to their assigned classroom when arriving at school each morning. Students in grades 
7-12 will go to their first period classroom. 

● Maintain at least 3 to 6-feet of physical distance ​when possible 
● Limit the number of people in a hallway or entryway at one time 
● Classroom desks will be spread apart with as much distance in-between as possible 
● ALL Alma Public School employees have a responsibility to model appropriate social-distancing measures while 

also ensuring that students do the same 
  
Pre-Screening for Students 

● Parents will screen children at home for temperature, cough, and other symptoms. Students do not report to                 
school if symptomatic, and a medical professional should be contacted. 

● Students will have their temperature taken upon getting to their classroom, and if their temperature is 100.4 they                  
will be taken to the school nurse who will do further screening. 

 
Pre-Screening for Employees 

● All employees self-screen at home for temperature, cough and other symptoms. Staff does not report to work if                  
symptomatic, and a medical professional should be contacted. 

 
Bussing 

● Students are assigned seats and encouraged to wear masks due to close proximity to others. 
● Drivers are required to wear masks. 



● Temperatures upon boarding the bus and any student with a temperature of 100.4 or above will not be allowed to 
board. 

● Surfaces are disinfected between and after all bus routes. 
 
Water Fountains 

● No mouth drinking from fountains. 
● Students bring their own water bottles. 

 
Cafeteria / Meals 

● Social-distancing to the best of our ability within the eating space 
● Students will eat with students who are in the same class/grade 
● No self-serve items 
● All food to be served by gloved and masked employees 
● Students will be allowed to bring lunches from home 
● No sharing of food 

 
Recess 

● We envision recess time being outside as much as possible with social distancing measures in place 
 
Passing Periods 

● Passing periods throughout the day will ensure enough time for touch-surface cleaning protocols to occur 
 
School Calendar 

● The traditional school calendar will be followed. School is scheduled to begin for students on Thursday, August 
13. 

○ Same Friday early-outs as past years. 
○ Same dismissal times as past years. 

 
Building Engineering 

● Facility entry/exit points that are deep cleaned multiple times daily 
● Secure all facility entry/exit points as needed 



● Will work to increase air flow through facilities, where possible, while also maximizing clean air recirculation through 
appropriate filtering and sterilization measures where possible 

 
Environmental Safety and Cleaning Policies 

● Provide necessary and ongoing training on best practices and approved materials so we can develop and maintain 
a highly trained environmental services workforce 

● Analyze on a regular basis our inventory of cleaning supplies, sanitizers, disinfectants, and applicable equipment 
so we don’t run low 

● High-touch surfaces will be sanitized frequently, to include: 
○ Door knobs and handles 
○ Push plates and crash bars on doors 
○ Automatic door openers 
○ Overhead light and lamp switches 
○ Handrails and stairway rails 
○ Elevator call and interior buttons 
○ Drinking fountains 
○ Vending machines 
○ Tables and chairs in common areas 
○ Refrigerators and microwaves 
○ Surfaces and fixtures in kitchens and bathrooms 
○ Others areas as identified by staff 

● Make hand sanitizer dispensers available and functional throughout the facility, particularly at high traffic areas like 
entrances, exits, hallways, common areas, lunchrooms, etc. 

● Make sanitizing wipes and hand soap dispensers readily available 
● Ensure that deep cleaning of all common areas happens daily or nightly 
● Use no-touch handles, knobs, etc. when possible 

 
Positive Cases and Response​ ​(More details needed) 

● Positive case (student or staff) 
○ Public health will receive the laboratory result and at that time will contact the positive case and do a contact 

investigation asking questions i,e. who have you been around closer than 3-6 feet for longer than 10 
minutes, most likely that is the household and some classmates and or colleagues. The health department 



may ask the school to help out in identifying classmates sitting close by the positive dependent on the class 
set-up. Those students in closer contact will be contacted by the health department or in collaboration with 
the school. We will follow the lead of the experts. 

○ A classroom will be deep cleaned with a report of a student testing positive for COVID-19 that has been in a 
school facility.​ ​(IRON​ ​THIS​ ​OUT​ ​–​ ​MORE​ ​details​ ​needed) 

■ Parents/Staff need to know that there might be times throughout the year that their child’s 
school is closed down for 1-2 days with very limited notice 

○ Communication will be made to families. 
○ Infected individuals will be treated with guidance from local health officials. 
○ Communication with environmental services to facilitate rapid cleaning and disinfecting surfaces to 

immediately limit exposure to others 
○ Develop, implement, and communicate a “return to school” policy in coordination with local health experts for 

all recovering individuals, those returning from caring for an infected individual, and those returning to the 
community from high-risk locations​ ​(IRON​ ​THIS​ ​OUT​ ​–​ ​More​ ​details​ ​needed.) 

  
Response to sick students in school building (any sickness, not just specific to COVID-19) 

● The student will be sent home and all classroom families will be contacted. Standard communication provided to 
send out within 2-4 hours of the illness. Classroom will be deep-cleaned. 

 
Facility usage by outside organizations 

● Before/after school programming that operate in school facilities will follow state directed health measures. 
● We reserve the right to limit or eliminate usage to other outside groups like youth sports, rentals, etc. as necessary 

for cleaning, etc. 
 
Common Space Use (hallways, restrooms, cafeterias, gyms, playgrounds) 

● Will follow as much social-distancing as possible with methodical and frequent cleaning throughout the day. 
 
Pick-up / Drop Off of Students 

● No congregating at entrance or exit areas 
● Social Distancing practices should be followed 
● Parents are encouraged to stay in their vehicle during pick-up and drop off 

 



Visitors at School 
● All visitors, to include family members, will be restricted except for special meetings like IEP’s, meetings, etc. 

○ Screening will be required of all visitors that do enter our buildings for IEP’s, meetings, etc. 
● Unfortunately, as we begin the school year, we will not be able to accommodate “lunch guests” and other special 

drop-in guests like we used to and always enjoyed. 
 
Staff Travel 

● No professional travel outside of Nebraska is authorized at this time 
● We ask that all staff members that travel outside of Nebraska or our bordering states for personal reasons let 

administration know 
 
Communication 

● Post ample signage throughout each facility directing risk-minimizing behaviors 
○ The importance of handwashing and surface sanitizing procedures 
○ Covid-19 symptoms, what to look for, and how to respond and stop the spread 
○ Importance of staying home when sick 
○ Screening and testing access, process, and requirements 

 
School Activities 

● We will follow the Nebraska School Activities Association (NSAA) guidelines 
 
Miscellaneous 

● Classroom parties and celebrations, as we’ve had them in the past, will likely be modified (especially 1st 
semester)…outside? 

● Large pep rallies and school assemblies, as we’ve had them in the past, seem doubtful this year (especially 1st 
semester)…..outside? 

● Parent-Teacher Conferences may have to be modified? 
 
Wrap-Up 

● We will continue to work and fine-tune details on our end 
● Please direct questions to ​jon.davis@almacardinals.org​ and ​stephanie.brandyberry@almacardinals.org 

mailto:jon.davis@almacardinals.org
mailto:stephanie.brandyberry@almacardinals.org
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