
 
Ada Public Schools 

Regular Meeting Agenda 
Board of Education Meeting Room 

324 W. 20th 
Ada, OK 74820 

September 14, 2026 at 5:00 PM 
  

 
1. Call to Order and Recording of Members Present and Absent 
2. Vote to Approve or Not to Approve Minutes of August 10, 2026 Regular Meeting 
3. Vote to Approve or Not to Approve Minutes of the August 25, 2026 Special Board 

Meeting 
4. Presentation by Leadership Students 
5. Conduct a walk-through and building assessment of Ada Junior High to evaluate the 

improvements completed during the FY2025-2026 school year, review the impact of the 
completed projects on the school's facilities, and identify any remaining maintenance or 
capital improvement needs. 

6. Vote to Approve or Not to Approve Encumbrance Orders: 
     a.  General Fund:  P.O. #308-447; #50408-50436 - Totaling $568,751.94 
     b.  Building Fund:  P.O. #60-62 - Totaling $1,100.00 
     c.  Gifts Fund:  P.O. #4-7 - Totaling $3,406.86  
     d.  Activity Fund:  P.O. #100-177 - Totaling $71,365.92   
     e.  Athletic Fund:  P.O. #76-151 - Totaling $109,805.87 

7. District Financial Update 
8. New Business 
9. Superintendent’s Report 
10. Vote to Approve or Not to Approve 2026-2027 Estimate of Needs and Financial 

Statement of the Fiscal Year 2025-2026 
11. Vote to Approve or Not to Approve the 2026-2027 Schools Purchasing Allocation 

Resolution 
12. Vote to Approve or Not to Approve 2026-2027 General Fund Comprehensive Budget 
13. Vote to  Approve or Not to Approve 2026-2027 Revisions to Bus Driver Pay Scale 
14. Vote to Approve or Not to Approve Extra-Duty Stipend to Colorguard Director 
15. Discussion and possible action to approve payments of Advanced Placement Incentives 

for Teachers and Students 
16. Vote to Approve or Not to Approve the 2026-2027 Gifted and Talented Experience Plan 

(G.A.T.E.) 
17. Vote to Approve or Not to Approve the 2026-2027 Alternative Education Plan 
18. Vote to Approve or Not to Approve Service Agreement with Alcohol & Drug Testing, 

Inc. (A.D.T.I.) 
19. Vote to Approve or Not to Approve Memorandum of Understanding with Unity Point 

Counseling 
20. Discussion and possible action to participate in the Oklahoma Teacher Empowerment 

Program (OTEP) for the 2026-2027 and 2027-2028 school years 



21. Discussion and possible action to Sanction the Hayes Parent Teacher Organization 
(PTO) 

22. Discussion and possible action to revise transfer capacities listed in Ada Board of 
Education Policy FE - Student Transfers     

23. Discussion and possible action to revise Ada Board of Education Policy DED-R2 - 
Bereavement Leave Regulations 

24. Discussion and possible action to adopt OSSBA policy EFEAA - Artifical Intelligence 
Systems and Tools Use in the School District 

25. Vote to Approve or Not to Approve the 2026-2027 Internal Activities Review 
Committees and the Criteria and Standards for Deviation from Activity Absence Ten 
Day Rule as Listed on the attached schedule 

26. Discussion and possible action to approve the early graduation requests from Ada High 
School students as attached 

27. Vote to Declare or Not to Declare Items Listed as Surplus on Attachment 
28. Vote to Approve or Not to Approve Workshop Requests as listed on attached schedule 
29. Vote to Accept or Not to Accept FY2027 Revenue: 

     a. Local Revenue - $61,166.94 
     b. County Revenue - $13,502.57 
     c. State Revenue - $1,941,572.64 
     d. Local Contract - T-Mobile - $650.00 
     e. State Contract - Dart Foundation - $50,000.00 
     f.  Federal Revenue - Prior Year Reimbursements - $238,661.86 

30. Discussion of Strategic Plan 
31. Comments by Board Members 
32. Vote to Convene or Not to Convene to Executive Session to conduct the ongoing 

evaluation of the Superintendent; for the discussion and possible action of adjuncting Ali 
Lawson as certified Fine Arts Dance Performance and Production instructor; discussion 
and possible action to employ Sheri Wright, James Brockman, Shannon Cutler, Kim 
Hill, Leah McDonald, Daniel Duggar, Suzanne Coyle, Audine Cooper and Erica 
Reynolds as Indian Ed tutors; discussion and possible action to employ one (1) swim 
coach; one (1) Cougann Coach; one (1) Girls Soccer Assistant Coach; two (2) Hayes 
Paraprofessionals; one (1) Bus Monitor as listed on attachment; discussion and possible 
action on current termination of Amber Lindsay; and to accept resignation of Brooke 
Holman as Cougann Coach; and resignations of Mario McMahan, Kassandra Breihan, 
Ronnie Susie Brown, and Julie White.    25 O.S.Section 307(B)(1) 

33. Acknowledge Return to Open Session 
34. Statement of Executive Session Proceedings 
35. Action Items: 

a. Vote to adjunct Ali Lawson as certified Fine Arts Dance Performance and 
Production Instructor 25 O.S. Section 307(B)(2) 

b. Vote to hire the following as Indian Ed tutors:  Sheri Wright, James Brockman, 
Shannon Cutler, Kim Hill, Leah McDonald, Daniel Duggar, Suzanne Coyle, Audine 
Cooper and Erica Reynolds 25 O.S. Section 307(B)(1) 

c. Vote to hire personnel as listed on attachment 
d. Vote to terminate Amber Lindsay 



e. Vote to accept the resignations of Brooke Holman as Cougann Coach, Mario 
McMahan, Kassandra Breihan, Ronnie Susie Brown, Julie White 

36. Vote to Adjourn  
Posted this 11th day of September, 2026, at 3:00 pm at the main entrance of the Board Of Education Building, 
324 West 20th, Ada, Oklahoma 74820   
  
BY: _____________________, MINUTES CLERK,  ADA BOARD OF EDUCATION      
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200.































































































































































































































































FY2026-2027 ADA CITY SCHOOLS GENERAL FUND COMPREHENSIVE BUDGET

1

BUDGET FY2027 ACTUAL FY2026 BUDGET FY2026 ACTUAL FY2025 ACTUAL FY2024
000 NON CATEGORICAL

 TOTAL PROJECT #000

007 GAME WORKERS

TOTAL

008 MAINTENANCE

TOTAL $12,500.00 $6,768.22 $32,500.00 $31,145.47 $19,449.53

012 SUBSTITUTE PAY

1000 INSTRUCTION $11,031,817.54 $11,512,340.33 $10,835,243.94 $10,807,397.39 $9,830,564.96
2113 SOCIAL WORK SERVICES $120,922.40 $122,185.59 $172,857.86 $95,741.10
2120 GUIDANCE SERVICES $760,914.52 $724,887.88 $635,579.91 $589,799.41 $573,816.73
2132 MEDICAL SERVICES $154,992.31 $141,408.51 $114,241.54 $126,433.10 $103,621.31
2135 PHYSICAL & OCCUPATIONAL THERAPY $75,842.69 $79,407.84 $75,341.16 $20,212.29
2140 PSHYCHOLOGICAL SERVICES $15,071.28 $108,987.85 $103,543.98 $178,407.34 $164,487.30
2152 SPEECH PATHOLOGY SERVICES $4,766.48 $696.15
2194 PARENTAL ADVISORY COMMITTEES
2199 OTHER SUPPORT SERV. $165,727.64 $243,776.90 $246,220.55 $153,975.63 $174,435.40
2212 INSTR. CURRICULUM DEV.
2213 INSTRU STAFF TRNG. SERV. $1,928.50 $10,000.00 $9,323.13 $62.99
2220 LIBRARY MEDIA SERV. $407,417.67 $438,002.60 $427,558.05 $387,783.83 $459,380.73
2240 ACADEMIC STUDENT ASSESSMENT $127,900.58 $120,038.99 $118,318.30 $117,044.32 $106,907.75
2312 BOARD CLERK/MINUTES $2,505.33 $2,515.11 $2,505.37 $2,518.28 $2,516.49
2313 BOARD TREASURER SERVICES $11,055.66 $10,627.49 $10,586.58 $10,641.05 $10,633.59
2319 OTHER BOARD OF ED SERV
2321 OFFICE OF SUPT. SERV. $281,915.52 $276,288.90 $270,965.12 $298,408.75 $258,664.79
2323 COMMUNITY RELATIONS SERVICES $80,882.04 $67,131.38 $65,141.58 $54,761.28
2330 STATE & FEDERAL RELATIONS SERV $1,883.55
2340 OTHER GEN./ADMIN. SERVICE $55,549.73 $54,850.69 $51,776.31 $100,443.70 $61,321.01
2410 OFFICE OF PRIN. SERVICE $1,384,337.99 $1,302,867.15 $1,084,433.36 $1,089,783.24 $1,197,701.55
2490 OTHER SUPPORT SERV. $153,627.60 $207,958.51 $371,241.97 $311,123.77 $172,991.79
2511 BUSINESS OFFICE $141,844.27 $143,541.94 $130,533.60 $110,664.27 $120,347.86
2520 PURCH./WAREHOUSE $68,480.21 $75,063.89 $71,772.77 $74,996.15 $68,950.74
2530 PRINTING, PUBLISHING, DUPLIC $23,402.16 $23,812.61 $22,467.92 $22,761.67 $22,997.85
2573 INSERVICDE TRAINING (NONINSTRUCTIONAL) $9,071.33 $8,933.35 $8,630.09 $9,530.88 $8,467.66
2580 ADMINISTRATIVE TECH SERV $330,608.49 $279,842.94 $272,716.15 $273,955.86 $250,730.41
2620 OPERATION OF BUILDINGS $823,208.63 $827,586.31 $593,080.37 $624,329.00 $742,765.23
2630 CARE AND UPKEEP OF GROUNDS $56,065.75 $60,294.94 $55,440.28 $58,556.48 $57,275.59
2660 SECURITY SERVICES $296,966.04 $307,795.13 $284,702.82 $274,927.33 $233,723.86
2720 VEHICLE OPERATING SERVICES $372,101.47 $403,273.07 $348,331.90 $418,751.69 $358,817.37
2730 MONITORING SERVICES $66,000.00 $66,602.31 $1,088.29 $46,555.51 $39,113.61
2740 VEHICLE SERVICE AND MAINTENANCE $98,246.39 $64,107.25 $56,738.63 $49,319.94 $49,218.01
3120 FOOD PREPARATION & DISP SVC $14,368.09
3300 COMMUNITY SERVICES OPERATIONS $361.19
5300 WORKERS COMP 

CORRECTING ENTRIES $1,900.48 $10,380.52 $2,245.68
RESTRICTED FUNDS (undistributed)

2199 OTHER SUPPORT. SERV. $50,000.00 $51,288.40 $49,000.00 $49,060.61 $33,412.26
2620 OPERATING OF BLDG SERVICE $350.00 $342.00 $1,088.35

1000 INSTRUCTION - COPY PAPER $5,000.00 $5,360.00 $25,000.00 $23,190.00 $16,629.30
2213 INSTRU STAFF TRNG SERVICES
2340 OTHER GENERAL/ADM SERVICES
2573 INSERVICE TRAINING
2580 ADMINISTRATIVE TECH SERVICES
2620 OPERATION OF BLDGS $2,000.00 $1,408.22 $2,000.00 $2,316.78 $2,529.24
2630 CARE AND UPKEEP OF GROUNDS
2640 CARE AND UPKEEP OF EQUIP $5,500.00 $5,500.00 $5,638.69 $290.99
2650 VEHICLE O & M SERVICES
2660 SECURITY SERVICES
2740 VEHICLE SERVICE & MAINTENANCE
3140 OTHER DIRECT &/OR RELATED CNP SERV

CORRECTING ENTRIES

$17,116,475.24 $17,698,976.56 $16,441,058.40 $16,274,126.82 $15,127,217.69

$50,000.00 $51,288.40 $49,350.00 $49,402.61 $34,500.61



FY2026-2027 ADA CITY SCHOOLS GENERAL FUND COMPREHENSIVE BUDGET
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BUDGET FY2027 ACTUAL FY2026 BUDGET FY2026 ACTUAL FY2025 ACTUAL FY2024
1000 INSTRUCTIONAL $70,000.00 $65,392.24 $55,000.00 $57,712.37 $124,567.24

2720 VEHICLE OPERATION SERVICE $3,500.00 $2,788.89 $3,500.00 $3,610.49 $6,415.24

2199 OTHER SUPPORT SERV - STUDENT $2,200.00 $2,160.89 $2,000.00 $2,256.82
2213 INSTRUC STAFF TRAINING SERVICES
2132 MEDICAL SUPPLIES
2573 INSERVICE TRAINING $100.00 $85.00 $100.00 $75.00
2574 HEALTH SERVICES $1,000.00 $890.00 $1,000.00 $968.60 $5,056.27
2620 OPERATION OF BLDG SERVICES $279.96

1000 INSTRUCTION
2410 OFFICE OF PRINCIPAL SERVICES
2620 OPERATION OF BUILDINGS SERVICE

ESTIMATED EXPENDITURES $150,000.00

1000 INSTRUCTION $10,000.00 $8,650.72 $4,500.00 $4,331.73

1000 INSTRUCTION - #105 $500.00 $411.98 $500.00 $319.39
1000 INSTRUCTION - #110 $500.00 $487.98 $500.00 $467.11
1000 INSTRUCTION - #125 $500.00 $493.28 $500.00 $490.97 $500.60
1000 INSTRUCTION - #130 $500.00 $472.16 $500.00 $506.48 $484.20
1000 INSTRUCTION - #610 $500.00 $386.00 $500.00 $428.80 $491.61

INSTRUCTION, OTHER SUPPORT
 SERVICES, INSTRU STAFF TRAINING
 SERVICES  $1,000.00 $0.00 $1,000.00 $1,000.00 $1,000.00

1000 INSTRUCTION #610 $1,000.00 $1,000.00 $1,000.00 $546.00
1000 INSTRUCTION #705 $1,000.00 $1,000.00 $1,000.00 $1,025.20 $999.66

1000 INSTRUCTION $550,000.00 $540,496.84 $535,278.88 $551,885.38 $484,589.40
2112 ATTENDANCE SERV
2120 GUIDANCE SERV $35,000.00 $48,355.50 $48,172.38 $48,515.35 $66,376.16
2132 MEDICAL SERV
2135 PHYSICAL & OCCUPATIONAL THER
2140 PHYSCHOLOGICAL SERV $8,500.00 $8,495.79 $35,000.00 $35,108.06
2152 SPEECH PATH SERV
2194 PARENTAL ADVISORY
2199 OTHER SUPPORT SERV - STUDENT $28,000.00 $26,455.07 $25,000.00 $23,920.25 $20,022.87
2212 INSTRUCTION/CURRICULUM DEVELOP
2213 INSTRU STAFF TRAINING SERV $6,266.19 $6,290.62 $10,000.00 $6,285.33 $6,282.22
2220 LIBRARY/MEDIA SERVICES $500.00 $503.94 $125.92
2240 ACADEMIC STUDENT ASSESSMENT
2319 OTHER BOARD OF ED SERVICE
2330 STATE & FEDERAL RELATIONS SERV
2340 OTHER GENERAL/ADM SERVICES
2410 OFFICE OF PRINCIPAL SERVICES $52,312.81 $50,676.17 $30,353.46 $30,508.02

TOTAL $70,000.00 $65,392.24 $55,000.00 $57,712.37 $124,567.24

014 EXTRA DRIVING PAY

TOTAL $3,500.00 $2,788.89 $3,500.00 $3,610.49 $6,415.24

020 NURSE SUPPLIES

TOTAL $3,300.00 $3,135.89 $3,100.00 $3,300.42 $5,336.23

022 SUMMER SCHOOL SALARIES

TOTAL $150,000.00 $0.00

023 INSPIRE TO TEACH

TOTAL $10,000.00 $8,650.72 $4,500.00 $4,331.73

051 ILO

TOTAL $2,500.00 $2,251.40 $2,500.00 $2,212.75 $1,476.41

065 COUGANNS

TOTAL $1,000.00 $0.00 $1,000.00 $1,000.00 $1,000.00

066 CHEERLEADERS

TOTAL $2,000.00 $2,000.00 $2,000.00 $1,571.20 $999.66

071 ADDITIONAL DUTY
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BUDGET FY2027 ACTUAL FY2026 BUDGET FY2026 ACTUAL FY2025 ACTUAL FY2024
2490 OTHER SUPPORT SERV - SCH ADMIN $43,779.98 $45,781.18 $58,220.03 $58,516.79 $38,379.41
2530 PRINTING, PUBLISHING, DUPLICATING
2560 INFORMATION SERVICES $10,031.58 $10,069.85 $10,031.00 $12,605.69 $12,598.73
2580 ADMINISTRATIVE TECH SERV $20,000.00 $20,906.31 $19,090.76 $20,933.11 $12,577.88
2620 OPERATION OF BLDG SERV $19,000.00 $18,255.57 $15,084.69 $16,000.71 $13,395.03
2630 CARE & UPKEEP OF GROUND SERV
2660 SECURITY SERVICES $6,000.00 $5,727.68 $6,145.00 $4,472.93
2720 VEHICLE OPERATION SERVICES $20,000.00 $22,049.00 $19,938.55 $23,036.86 $29,607.26
2730 MONITORING SERVICES $21,000.00 $21,068.07 $26,342.57 $37,333.96
2740 VEHICLE SERVICE & MAINTENANCE $4,000.00 $3,977.16 $3,446.30 $4,048.44
3120 FOOD PREP & DISP SERV
3300 COMMUNITY SERVICES OPERATIONS $289.37

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $50,000.00

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $3,982.40

1000 INSTRUCTION $10,000.00 $4,626.00 $10,000.00 $9,903.00 $21,024.00
2194 PARENTAL ADVISORY
2213 INSTRU STAFF TRAINING SERVICES
2230 INSTRUCTION-RELATED TECH $5,000.00 $4,482.02 $5,000.00 $5,244.20 $6,743.67
2340 OTHER GENERAL/ADM SERVICES $9,904.15
2511 BUSINESS OFFICE $60.69
2530 PRINTING, PUBLISHING, DUPLICATING $5,000.00 $1,722.80
2580 ADMINISTRATIVE TECH SERV $160,000.00 $155,318.10 $160,520.98 $89,527.18 $48,564.79
2620 OPERATION OF BUILDING SERV
2640 CARE & UPKEEP OF EQUIP SERV $313.31
3190 OTHER FOOD SERVICE OPERATIONS

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $12,000.00 $10,997.47 $11,000.00 $15,000.00 $5,630.59

1000 INSTRUCTION $9,700.00 $11,605.00 $14,000.00 $13,679.00 $13,222.96
2199 OTHER SUPPORT SERV - STUDENT $3,400.00 $10,000.00 $6,400.00 $6,400.00 $5,200.00

1000 INSTRUCTION $2,262,617.36 $2,457,285.04 $2,334,029.62 $2,655,435.29 $2,237,487.30
2132 MEDICAL SERVICES
2135 OCCUPATIONAL THERAPY $152,131.91 $151,901.69 $151,199.80 $145,118.14 $142,998.47
2140 PSYCHOLOGICAL SERVICES $188,920.12 $162,973.65 $162,342.89 $66,308.50 $75,081.14
2152 SPEECH PATHOLOGY SERVICES $230,037.14 $186,086.24 $184,821.19 $118,829.35 $141,055.35
2213 STAFF TRAINING $1,101.42 $2,500.00 $2,646.55 $1,763.62
2330 STATE & FED RELATIONS SERVICES
2340 OTHER GENERAL/ADM SERVICES $119,903.90 $117,115.37 $116,658.27 $121,715.48 $121,245.27
2490 OTHER SUPPORT SER SCH ADMIN $4,886.87
2573 INSERVICE TRAINING (NONINSTRUCTIONAL)

TOTAL

079 DART FOUNDATION

TOTAL $50,000.00

080 OPSIDA SPACE EDUC AWARD GRANT

TOTAL $3,982.40

081 TECHNOLOGY EDUCATION (No salaries)

TOTAL

082 AOPA (AIRCRAFT OWNERS & PILOTS ASSOC)

TOTAL  

083 OK AERONAUTICS GRANT

TOTAL

087 AP TESTING

TOTAL

095 SPECIAL EDUCATION SALARIES

$823,890.56 $828,604.81 $810,116.05 $864,355.50 $726,051.14

$180,000.00 $164,739.43 $175,520.98 $104,674.38 $88,020.10

$12,000.00 $10,997.47 $11,000.00 $15,000.00 $5,630.59

$13,100.00 $21,605.00 $20,400.00 $20,079.00 $18,422.96
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BUDGET FY2027 ACTUAL FY2026 BUDGET FY2026 ACTUAL FY2025 ACTUAL FY2024
2620 OPERATION OF BUILDING SERVICE $34.17
2720 VEHICLE OPERATION SERVICES $30,097.92 $28,468.86 $30,634.20 $56,032.56
2730 MONITORING SERVICES $24,000.00 $23,565.00 $40,000.00 $37,004.00 $38,065.98
5600 CORRECTING ENTRY

1000 INSTRUCTION $200.00 $181.97 $1,000.00 $429.68 $759.24
2132 MEDICAL SERVICES
2135 PHYSICAL & OCCUPATIONAL THER.
2140 PHSYCHOLOGICAL SERVICES $3,000.00 $2,968.28 $5,000.00 $800.00
2152 SPEECH PATHOLOGY SERVICES $80,000.00 $84,697.50 $88,388.75 $94,484.50 $86,878.75
2170 PHYSICAL THERAPY $19,500.00 $15,564.68 $13,564.00 $12,018.69 $11,732.29
2180 VISUALLY IMPAIRED/VISION SERV
2199 OTHER SUPPORT SERV - STUDENT
2213 INSTRU STAFF TRAINING SERVICES
2230 INSTRUCTION-RELATED TECHNOLOGY
2340 OTHER GENERAL/ADM SERVICES
2410 OFFICE OF THE PRINCIPAL SERV
2511 BUSINESS OFFICE
2520 PURCHASING WAREHOUSING, DISTR
2573 INSERVICE TRAINING (NONINSTRUCT.) $1,399.00 $200.00 $169.58
2575 OTHER STAFF SERVICES
2620 OPERATION OF BUILDING SERV $98.56
2640 CARE & UPKEEP OF EQUIP SERV
2650 VEHICLE O & M SERVICES
2670 SAFETY $500.00 $500.00 $445.23
2720 VEHICLE OPERATION SERVICES
2740 VEHICLE SERVICE & MAINTENANCE
5600 CORRECTING ENTRY

1000 INSTRUCTION $50,000.00 $30,072.05 $500,000.00 $224,353.63 $99,562.67
2113 SOCIAL WORK SERVICES
2132 MEDICAL SERVICES $3,000.00 $1,264.94 $6,500.00 $6,470.13 $5,324.56
2135 PHYSICAL & OCCUPATIONAL THERAPY $22,000.00 $21,102.50 $24,000.00 $23,661.30 $22,993.56
2140 PSYCHOLOGICAL SERVICES
2152 SPEECH PATHOLOGY SERVICES
2170 PHYSICAL THERAPY $2,400.00 $12,254.58
2180 VISUALLY IMPAIRED/VISION SERV
2194 PARENTAL ADVISORY
2199 OTHER SUPPORT SERV. - STUDENT $5,000.00 $5,002.12 $4,000.00 $2,795.66 $7,082.66
2213 INSTRUC STAFF TRAINING SERVICES $38,000.00 $10,865.60 $38,000.00 $17,906.20 $9,135.67
2220 LIBRARY/MEDIA SERVICES $4.58 $1.09 $11.69
2230 INSTRUCTION-RELATED TECHNOLOGY $236.82
2240 ACADEMIC STUDENT ASSESSMENT
2312 BD CLERK/DEPT CLERK/MINUTE CLERK $880.00 $880.00 $880.00 $880.00 $880.00
2313 BOARD TREASURER SERVICES $2,331.00 $2,331.00 $2,500.00 $2,331.00 $2,356.00
2314 ELECTION SERVICES $1,200.00 $900.00 $1,200.00 $1,200.00 $900.00
2316 STAFF RELATIONS/NEGOTIATION SER $1,000.00
2317 LEGAL SERVICES $15,000.00 $1,497.53 $18,000.00 $17,293.55 $2,820.50
2318 AUDIT SERVICES $13,585.00 $13,600.00 $14,000.00 $12,350.00 $12,350.00
2319 OTHER BOARD OF ED SERVICES $17,330.62 $16,229.50 $25,000.00 $23,425.50 $15,142.50
2321 OFFICE OF SUPT SERVICES $315.00 $315.00 $3,000.00 $3,206.00 $236.00
2323 COMMUNITY RELATIONS SERVICES $2,000.00 $1,680.00 $18,000.00 $16,777.52 $14,684.43
2330 STATE AND FEDERAL RELATIONS SERVICES
2340 OTHER GENERAL/ADM SERVICES $16,000.00 $34,252.92 $17,973.99 $17,678.36 $5,222.21
2410 OFFICE OF THE PRINCIPAL SERVICES $22,000.00 $18,225.68 $7,864.80 $6,378.96 $1,634.40
2490 OTHER SUPPORT SERV. SCH ADMIN $5,000.00 $4,491.89 $5,000.00 $3,765.67 $6,993.98
2511 BUSINESS OFFICE $75,000.00 $89,129.53 $68,525.21 $61,720.48 $51,983.50
2518 TAX ASSESSMENT & COLLECTION $85,000.00 $83,592.59 $90,000.00 $82,206.35 $73,568.91

TOTAL

096 SPECIAL EDUCATION SUPPLIES

TOTAL

100 GENERAL FUND

$2,977,610.43 $3,130,126.33 $3,020,020.63 $3,177,725.68 $2,818,616.56

$104,599.00 $103,412.43 $108,652.75 $107,547.68 $100,268.84

TOTAL #007 - #096 $4,315,999.99 $4,405,743.63 $4,449,160.41 $4,443,669.28 $3,950,755.11



FY2026-2027 ADA CITY SCHOOLS GENERAL FUND COMPREHENSIVE BUDGET

5

BUDGET FY2027 ACTUAL FY2026 BUDGET FY2026 ACTUAL FY2025 ACTUAL FY2024
2530 PRINTING, PUBLISHING, DUPLICATING $10,000.00 $7,500.00 $7,837.08 $4,950.00
2544 EVALUATION SERVICES
2560 INFORMATION SERVICES $900.00 $1,011.27 $900.00 $760.10 $957.49
2571 RECRUITMENT/PLACEMENT SERV $6,000.00 $6,041.69 $9,000.00 $8,420.00 $6,701.50
2573 INSERVICE TRAINING (NONINSTRUCTION) $16,000.00 $14,668.37 $16,000.00 $16,611.04 $8,645.10
2574 HEALTH SERVICES $210.00
2575 OTHER STAFF SERVICES
2580 ADMINISTRATIVE TECH SERV $8,635.25 $8,635.25 $10,000.00 $5,697.18
2620 OPERATION OF BUILDING SERVICES $1,100,000.00 $1,043,820.70 $1,008,914.44 $960,507.33 $1,048,477.73
2630 CARE & UPKEEP OF GROUND SERV $500.00 $449.96 $450.00 $450.00 $250.00
2640 CARE & UPKEEP OF EQUIP SERV $2,500.00 $2,503.18 $15,000.00 $16,927.79 $764.48
2650 VEHICLE O & M SERVICES $10,000.00 $8,693.79 $10,000.00 $8,000.00 $13,816.00
2660 SECURITY SERVICES
2670 SAFETY $3,000.00 $2,712.89 $979.49 $5,916.81
2720 VEHICLE OPERATION SERVICES $9,000.00 $9,587.93 $1,500.00 $4,186.72 $31,040.27
2730 MONITORING SERVICES
2740 VEHICLE SERVICE & MAINTENANCE $2,000.00 $2,825.57 $6,000.00 $5,397.54
3120 FOOD PREPARATION & DISP. SERIV
3140 OTHER DIRECT &/OR RELATED CNP SERV $200.00 $183.03
3300 COMMUNITY SERVICES OPERATIONS $850.00 $850.00 $1,331.00 $1,331.00
5200 FUND TRANSFERS $1,669.56 $740.00 $173.65
5300 WORKERS COMPENSATION COSTS $119,580.00 $151,942.00
5600 CORRECTING ENTRY $40,000.00 $65,154.74 $57,444.50 $36,363.31 $11,158.93

 INSTRUCTION, SUPPLEMENTAL 
MATERIALS, STAFF TRAINING $13,658.00 $9,804.13 $13,640.00 $7,574.11

 INSTRUCTION, SUPPLEMENTAL 
MATERIALS, STAFF TRAINING $11,735.00 $12,790.39 $13,380.00 $9,469.21 $8,318.50

 INSTRUCTION, SUPPLEMENTAL
 MATERIALS, STAFF TRAINING $8,120.00 $7,564.46 $8,082.00 $9,354.73 $2,195.03

 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $7,873.00 $8,476.27 $9,022.00 $6,554.21 $7,670.00

 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $8,615.00 $8,249.79 $9,640.00 $3,992.98 $5,313.78

 INSTRUCTION, SUPPLEMENTAL
 MATERIALS, STAFF TRAINING $6,620.00 $6,640.00 $6,840.00 $7,197.21 $5,626.00

2213 INSTRUCTION STAFF TRAINING SERVICES
2340 OTHER GENERAL/ADM SERVICES $500.00 $305.55
2573 INSERVICE TRNG (NONINSTRUCTIONAL)
2620 OPERATION OF BLDG SERVICES $1,000.00 $1,545.27 $500.00 $239.76
2630 care & UPKEEP OF GROUND SERV $189.98
2640 CARE & UPKEEP OF EQIP SERVICES $10,000.00 $12,755.43
2650 VEHICLE O & M SERVICES
2720 VEHICLE OPERATION SERVICES $168,000.00 $150,378.60 $165,000.00 $125,692.77 $136,095.19

TOTAL

111 HIGH SCHOOL ALLOCATION

TOTAL

112 JUNIOR HIGH ALLOCATION

TOTAL

113 HAYES ALLOCATION

TOTAL $8,120.00 $7,564.46 $8,082.00 $9,354.73 $2,195.03

114 REDBUD ALLOCATION

TOTAL $7,873.00 $8,476.27 $9,022.00 $6,554.21 $7,670.00

115 WILLARD ALLOCATION

TOTAL $8,615.00 $8,249.79 $9,640.00 $3,992.98 $5,313.78

116 AECC ALLOCATION

TOTAL $6,620.00 $6,640.00 $6,840.00 $7,197.21 $5,626.00

131 TRANSPORTATION SERVICES

$1,702,806.87 $1,504,245.36 $2,139,834.94 $1,595,782.80 $1,485,254.78

$13,658.00 $9,804.13 $13,640.00 $3,361.76 $7,574.11

$11,735.00 $12,790.39 $13,380.00 $9,469.21 $8,318.50

$3,361.76
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BUDGET FY2027 ACTUAL FY2026 BUDGET FY2026 ACTUAL FY2025 ACTUAL FY2024
2730 MONITORING SERVICES
2740 VEHICLE SERVICING/MAINTENANCE $100,000.00 $109,343.30 $88,000.00 $87,038.03 $61,707.41
5600 CORRECTING ENTRY $2,428.44 $1,665.45

INSTRU STAFF TRAINING, SUPPLIES $222.50
SFE $200,000.00

2220 SCH. LIBRARY SERVICES #105 $3,080.00 $3,080.00 $3,080.00 $3,109.22 $3,240.00
2220 SCH. LIBRARY SERVICES #110 $3,430.00 $3,430.00 $3,430.00 $3,721.18 $3,915.00
2220 SCH. LIBRARY SERVICES #125 $3,775.00 $3,775.00 $3,775.00 $3,528.00 $3,402.00
2220 SCH. LIBRARY SERVICES #130 $3,450.00 $3,450.00 $3,450.00 $3,357.00 $3,240.00
2220 SCH. LIBRARY SERVICES #610 $4,965.00 $4,965.00 $4,965.00 $4,950.00 $4,905.00
2220 SCH. LIBRARY SERVICES #705 $4,950.00 $4,950.00 $4,950.00 $4,880.00 $4,730.00

1000 INSTRUCTION #705 $6,650.00 $5,647.06 $6,650.00 $4,890.00 $5,554.38
2213 INSTRU STAFF TRAINING $0.00 $1,001.86

1000 INSTRUCTION #610 $900.00 $900.00 $900.00 $900.00
1000 INSTRUCTION #705 $1,250.00 $340.00 $1,250.00 $956.97 $1,210.64
2213 INSTRU STAFF TRAINING $130.00
2720 VEHICLE OPERATION SERV $1,456.00

1000 INSTRUCTION $1,000.00 $960.00 $1,000.00 $0.00 $977.00

1000 INSTRUCTION #610 $200.00 $200.00 $0.00
1000 INSTRUCTION #705 $200.00 $200.00 $200.00 $199.50 $200.00

1000 INSTRUCTION #130 $500.00 $500.00 $0.00 $0.00
1000 INSTRUCTION #610 $1,000.00 $1,000.00 $0.00 $0.00
1000 INSTRUCTION #705 $1,500.00 $1,500.00 $1,500.00 $0.00 $0.00

1000 INSTRUCTION #610 $500.00 $500.00 $0.00 $75.00
1000 INSTRUCTION #705 $500.00 $320.80 $500.00 $528.00 $75.00

TOTAL

132 CAFETERIA LOCAL FUNDS

TOTAL $200,000.00 $222.50

141 LIBRARY ALLOCATION

TOTAL

142 BAND ALLOCATION

TOTAL

143 VOCAL MUSIC

TOTAL

144 SPEECH/DEBATE

TOTAL $1,000.00 $960.00 $1,000.00 $0.00 $977.00

145 ACADEMIC TEAM

TOTAL

146 PERFORMING ARTS

TOTAL

147 MOCK TRIAL

TOTAL

148 ART ALLOCATION

$269,000.00 $261,267.17 $264,000.00 $228,154.43 $199,963.58

$23,650.00 $23,650.00 $23,650.00 $23,545.40 $23,432.00

$6,650.00 $6,648.92 $6,650.00 $4,890.00 $5,554.38

$1,250.00 $1,926.00 $2,150.00 $1,856.97 $2,110.64

$400.00 $200.00 $400.00 $199.50 $200.00

$3,000.00 $1,500.00 $3,000.00 $0.00 $0.00

$1,000.00 $320.80 $1,000.00 $528.00 $150.00

TOTAL $2,250.00 $2,027.72 $2,250.00 $2,199.48 $1,241.99

149 STEAM ALLOCATION

TOTAL $500.00 $497.42 $500.00 $493.55 $495.74

150 ESPORTS

TOTAL $500.00

1000 INSTRUCTION #610 $1,000.00 $836.32 $1,000.00 $995.48
1000 INSTRUCTION #705 $1,250.00 $1,191.40 $1,250.00 $1,204.00 $1,241.99

1000 INSTRUCTION $500.00 $497.42 $500.00 $493.55 $495.74

1000 INSTRUCTION $500.00
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TOTAL PROJECTS #100 - 150 $2,268,627.87 $1,856,990.93 $2,505,038.94 $1,897,580.23 $1,756,077.53

311 PROFESSIONAL DEVELOPMENT

TOTAL $0.00 $5,500.00 $5,247.00 $0.00

312 NATIONALLY BOARD CERTIFIED BONUS

TOTAL $12,250.00 $12,250.00 $14,000.00 $14,796.15 $14,100.00

319 ADULT ED MATCHING

TOTAL $17,965.38 $17,531.68 $17,533.67 $16,875.73 $16,892.23

331 ED. FLEX. BENEFIT ALLOWANCE

TOTAL $27,605.16 $27,528.64 $25,932.12 $26,280.67 $26,629.22

332 ED. FLEX. BENEFIT ALLOWANCE

TOTAL $120,642.84 $126,927.66 $113,814.00 $121,091.93 $118,285.46

333 STATE TEXTBOOK

TOTAL $326,566.07 $20,862.10 $200,951.58 $172,542.54 $171,387.67

334 ED. FLEX. BENEFIT ALLOWANCE-CERT.

TOTAL $1,908,900.00 $1,911,588.58 $1,832,544.00 $1,811,935.08 $1,632,287.94

335 ED. FLEX BENEFIT ALLOWANCE - SUP.

TOTAL $725,382.00 $754,369.00 $759,318.00 $782,603.18 $644,940.14

352

TOTAL

361 ACE TECHNOLOGY

TOTAL $11,000.00 $11,334.99 $11,000.00 $11,029.34 $13,294.08

367 STRONG READERS ACT

TOTAL $75,000.00 $75,433.05 $67,000.00 $74,218.60 $57,446.40

TOTAL $165,000.00

376 SCHOOL RESOURCE OFFICER PROGRAM

TOTAL $92,441.44 $148,485.41 $148,485.41 $36,385.68 $92,000.00

377 MATERNITY LEAVE

1000 INSTRUCTION
 STAFF TRAINING $5,500.00 $5,247.00

1000 INSTRUCTION $5,000.00 $5,382.50 $5,000.00
2120 GUIDANCE SERVICES
2152 SPEECH PATHOLOGY SERVICES $12,250.00 $12,250.00 $9,000.00 $9,413.65 $9,100.00
2220 LIBRARY/,MEDIA SERVICES $0.00

 INSTRUCTION, SUPPLEMENTAL 
MATERIALS, STAFF TRAINING $17,965.38 $17,531.68 $17,533.67 $16,875.73 $16,892.23

 BENEFITS $27,605.16 $27,528.64 $25,932.12 $26,280.67 $26,629.22

 BENEFITS $120,642.84 $126,927.66 $113,814.00 $121,091.93 $118,285.46

1000 INSTRUCTION $326,566.07 $20,862.10 $200,951.58 $172,542.54 $171,387.67

 BENEFITS $1,908,900.00 $1,911,588.58 $1,832,544.00 $1,811,935.08 $1,632,287.94

 BENEFITS $725,382.00 $754,369.00 $759,318.00 $782,603.18 $644,940.14

TEACHER INDUCTION & MENTOR PROGRAM
2213 INSTRUCTION STAFF TRAINING SERVICES

 INSTRUCTION, SUPPLEMENTAL 
MATERIALS, STAFF TRAINING $11,000.00 $11,334.99 $11,000.00 $11,029.34 $13,294.08

 INSTRUCTION, SUPPLEMENTAL 
 MATERIALS, STAFF TRAINING $75,000.00 $75,433.05 $67,000.00 $74,218.60 $57,446.40

375 OK TEACHER EMPOWERMENT
1000 INSTRUCTION $165,000.00 $165,000.00

$165,000.00

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $92,441.44 $148,485.41 $148,485.41 $36,385.68 $92,000.00

1000 INSTRUCTION $5,129.64
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BUDGET FY2027 ACTUAL FY2026 BUDGET FY2026 ACTUAL FY2025 ACTUAL FY2024
2120 GUIDANCE SERVICES $7,323.51

 INSTRUCTION, SUPPLEMENTAL 
MATERIALS, STAFF TRAINING $81,029.51 $79,419.96 $70,024.60 $65,665.96 $90,045.50

1000 INSTRUCTION $19,800.00 $19,800.00 $19,800.00 $19,800.00 $19,800.00

1000 INSTRUCTION #610 FAM./CONS. SCI. $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00
1000 INSTRUCTION #610 SCIENCE TECH/ENG $9,500.00 $9,500.00 $9,500.00 $9,500.00 $9,500.00
1000 INSTRUCTION #705 SCIENCE TECH/ENG $9,500.00 $9,500.00 $9,500.00 $9,500.00 $9,500.00
1000 INSTRUCTION #705 FAM./CONS. SCI. $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00
1000 INSTRUCTION #705 MKTG. MGT. $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00
1000 INSTRUCTION #705 FASHION MKTG. $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00
1000 INSTRUCTION #705 DESKTOP PUB & GRAPHIC $13,000.00 $13,000.00 $13,000.00 $13,000.00 $13,000.00
1000 INSTRUCTION #705 BUS. INFO. TECH. $13,000.00 $13,000.00 $13,000.00 $13,000.00 $13,000.00
1000 INSTRUCTION #610 BUS INFO TECH $13,000.00 $13,000.00 $13,000.00 $13,000.00 $13,000.00

1000 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $41,354.73 $39,166.99 $39,241.66 $35,445.76 $36,048.20

1000 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $19,087.19

1000 INSTRUCTION $658.78

1000 INSTRUCTION $19,145.56 $14,873.00 $15,000.00 $36,664.79 $14,991.53

 INSTRUCTION, SUPPLEMENTAL 
MATERIALS, STAFF TRAINING $1,143,066.09 $1,065,186.15 $863,969.00 $897,165.35 $912,686.12

 INSTRUCTION $28,290.41 $30,709.59

 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING moved to Title I moved to Title I moved to Title I moved to Title I moved tot Title I

INSTURCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING moved to Title I moved to Title I moved to Title I moved to Title I moved to Title I

TOTAL $12,453.15

388 ALTERNATIVE EDUCATION

TOTAL $81,029.51 $79,419.96 $70,024.60 $65,665.96 $90,045.50

411 COMP. SECONDARY PROGRAM

TOTAL $19,800.00 $19,800.00 $19,800.00 $19,800.00 $19,800.00

412 INCENTIVE ASSISTANCE GRANTS

TOTAL

421 CARL PERKINS

TOTAL $41,354.73 $39,166.99 $39,241.66 $35,445.76 $36,048.20

424 CARL PERKINS SUPPLEMENTAL GRANT

TOTAL $19,087.19

456 DHS JOB TRAINING

TOTAL $658.78

469 LOTTERY GRANT MONEY

TOTAL $19,145.56 $14,873.00 $15,000.00 $36,664.79 $14,991.53

511 TITLE I PART A, BASIC
541 TITLE II, PART A
552 TITLE IV, PART A

TOTAL $1,143,066.09 $1,065,186.15 $863,969.00 $897,165.35 $912,686.12

515 SCHOOL IMPROVMENT GRANT

TOTAL $28,290.41 $30,709.59

541 TITLE II, PART A - moved to Title I

TOTAL

552 TITLE IV, PART A - moved to Title I

TOTAL

$90,000.00 $90,000.00 $90,000.00 $90,000.00 $90,000.00

TOTAL #311 - #469 $3,734,082.69 $3,527,024.21 $3,430,145.04 $3,320,582.41 $3,057,894.34
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561 TITLE VI, PART A, INDIAN EDUC

TOTAL $242,850.81 $225,170.87 $456,123.40 $189,692.60 $223,132.75

563 JOHNSON O'MALLEY

TOTAL $63,300.00 $44,326.24 $57,420.00 $62,382.86 $61,920.00

571 TITLE IIIA -  IMMIGRANT

TOTAL $1,866.69 $1,500.00

572 TITLE III, EL

TOTAL $20,616.85 $30,051.90 $21,885.89 $873.47 $3,339.00

587 TITLE V, PART B LOW INCOME

TOTAL $141,292.38 $48,528.90 $20,000.00 $20,907.44 $53,575.29

591 IMPACT AID OPERATIONS - Moved to Fund 21

TOTAL $0.00

592 TITLE VIII - IMPACT AID - Moved to Fund 21

TOTAL $0.00

613 SPECIAL EDUCATION STAFF DEV

TOTAL $3,982.84 $1,867.20 $627.00 $1,422.00

615 ENGAGE/DEVELOP MONITORING 

TOTAL $2,012.00 $1,217.27 $1,921.12 $3,348.67 $2,670.00

618 TRANSITION DEVELOPMENT PROGRAM

TOTAL $7,449.52 $713.65 $0.00

621 FLOW THRU IDEA PART B

TOTAL $951,720.56 $500,771.79 $849,524.49 $510,779.67 $491,195.09

641 PRESCHOOL, AGES 3-5

TOTAL $20,699.30 $14,615.93 $21,012.98 $14,615.93 $14,659.98

725 STUDENT TEACHER STIPEND PAYMENT
1000

TOTAL $1,749.00

 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $242,850.81 $225,170.87 $456,123.40 $189,692.60 $223,132.75

 INSTRUCTION, SUPPLEMENTAL 
MATERIALS, STAFF TRAINING $63,300.00 $44,326.24 $57,420.00 $62,382.86 $61,920.00

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $1,866.69 $1,500.00

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $20,616.85 $30,051.90 $21,885.89 $873.47 $3,339.00

 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $141,292.38 $48,528.90 $20,000.00 $20,907.44 $53,575.29

 INSTRUCTION, SUPPLEMENTAL
SUPPLIES, STAFF TRAINING

 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $3,982.84 $1,867.20 $627.00 $1,422.00

INSTRUCTION, SUPPLEMENTAL,
MATERIALS, STAFF TRAINING $2,012.00 $1,217.27 $1,921.12 $3,348.67 $2,670.00

INSTRUCTION, SUPPLEMENTAL, 
MATERIALS, STAFF TRAINING $7,449.52 $713.65 $0.00

 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $951,720.56 $500,771.79 $849,524.49 $510,779.67 $491,195.09

 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $20,699.30 $14,615.93 $21,012.98 $14,615.93 $14,659.98

INSTRUCTION $1,749.00 $1,749.00
$0.00 $1,749.00
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726

2213
2573

TOTAL $4,521.30

731 ADULT EDUCATION

TOTAL $111,235.29 $97,641.12 $111,540.97 $101,398.58 $99,384.08

775 OK GEAR UP GRANT

TOTAL $116,297.35 $109,923.34 $124,087.10 $36,622.37 $108,464.47

778

TOTAL $58,152.05 $50,887.72

782 AWARE GRANT

TOTAL $0.00 $138,525.75 $138,700.54 $577,609.62 $381,148.71

788 CARES

TOTAL $0.00 $0.00

795 CARES III

TOTAL $0.00 $0.00 $16,175.52 $423,572.56

797

TOTAL $0.00 $0.00 $393.96 $12,631.61

TOTAL PROJ #511-797

TOTAL BUDGET 

ARP ESSER III
INSTRU STAFF TRAINING SERVICES $3,875.40
INSERVICE TRAINING - NON-INSTRUC $645.90

$0.00 $0.00

 INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $111,235.29 $97,641.12 $111,540.97 $101,398.58 $99,384.08

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $116,297.35 $109,923.34 $124,087.10 $36,622.37 $108,464.47

SCHOOL BASED FAMILY SPECIALIST - DHS
SALARY $58,152.05 $50,887.72

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $138,525.75 $138,700.54 $577,609.62 $381,148.71

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING

INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $16,175.52 $423,572.56

ARP-ESSER III HOMELESS II
INSTRUCTION, SUPPLEMENTAL
MATERIALS, STAFF TRAINING $393.96 $12,631.61

$2,912,832.14 $2,361,637.42 $2,666,812.49 $2,439,658.34 $2,790,128.66

$30,348,017.93 $29,850,372.75 $29,492,215.28 $28,375,617.08 $26,682,073.33

ESTIMATE OF NEEDS $33,606,281.87 $33,733,269.07 $33,934,634.00 $33,134,000.39 $32,069,215.40
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GIFTED EDUCATION PLAN 
ADA CITY SCHOOLS 

Ada, Oklahoma 
 

MISSION STATEMENT 
 

We believe that is the responsibility of the Ada City School System 
staff, educators, and parents to provide identified, gifted and 
talented students with differentiated instruction that is unique to the 
intellectual and academic talents as well as the social and emotional 
needs of our gifted students.  Working together, we strive to provide 
educational opportunities that teach, challenge, stimulate and 
develop each student in an atmosphere that fosters creativity, 
analytical thought and intellectual growth. 

 
 
I. IDENTIFICATION OF STUDENTS FOR GIFTED EDUCATIONAL 
PROGRAMMING 
 
​ A. LEVEL COMMITTEES ON GIFTED EDUCATIONAL​ ​ ​  
​ PROGRAMMING 

1.​ The committee at each level (early childhood, 
elementary, junior high, and senior high) will include 
the director(s) for gifted programming, the counselors, 
the administrative representatives, and teacher 
representatives as appropriate. 

2.​ The committee coordinates and uniformly implements 
the process for identification and communicates these 
procedures to the entire school staff consistent with 
this Gifted Educational Plan, State Board of Education 
regulations, and statutes of the state of Oklahoma. 

3.​  The process and procedures for student identification 
for the gifted education program, as well as changes in 
the plan, are available for discussion between the Local 
Advisory Committee and the level/site committees. 

 



​ B. PROCESS FOR IDENTIFYING STUDENTS 
​ ​ 1. Nondiscriminatory procedures with respect to race, ​
​ ​     economic background, national origin, or handicapping 
​ ​     condition will be used in the identification process. 
​ ​ 2. Nominations will be sought from a wide variety of​ ​
​ ​    sources. 
​ ​ ​ a) At the time of enrollment a letter explaining the ​
​ ​ ​ G.A.T.E. (Gifted and Talented Experience) ​ ​ ​
​ ​ ​  program and permission to test is given to parents ​
​ ​ ​ of all new students.  ​  
​ ​ ​ b) Referrals made by teachers, parents, peers, or self 
​ ​ ​ are accepted at all times. Testing will only occur in ​
​ ​ ​ August, December, January, and May.  

                   c) Students will be monitored and tested again if 
deemed necessary.  Additional testing will NOT be  

recommended on students previously tested for the 
gifted/talented program unless referred by the teacher or 

parent. 
​ ​ ​ d) All second grade students will be tested in the ​
​ ​ ​ spring to identify for their third grade year.  
​ ​ 3.  Data collection on nominated students may include: 
​ ​ ​ a) Testing Methods 
​ ​ ​ ​ (1) Standardized ability tests 
​ ​ ​ ​ (2) Standardized achievement tests 
​ ​ ​ ​ (3) Creativity tests 
​ ​ ​ ​ (4) Student achievement within the curriculum 
​ ​ ​ ​ (5) Other as appropriate 
​ ​ ​ b) Non testing Methods  
​ ​ ​ ​ (1) Characteristics checklists  
​ ​ ​ ​ (2) School records/grades  
​ ​ ​ ​ (3) Student achievement outside the school's ​
​ ​ ​ ​                curriculum 
​ ​ ​ ​ (4) Other as appropriate 
​ ​ 4. Data Analysis and Placement Criteria  
​ ​ Students may qualify for placement by the following ​​
​ ​ ​ methods 



a)​A total point value of 12 or greater on the district 
Identification/Selection Matrix (see Appendix A)                      

(1) A composite score of 97% or better on any   
nationally standardized individual or group test 
of intellectual abilities receives an automatic 12 
score of 12 points and qualifies as Category I 
(1) A composite score of 90%-96% on any    
nationally standardized individual or group test 
of intellectual abilities is automatically placed 
SAA and qualifies Category 2.  

(1)  Matrix points are assigned based on 
nationally standardized tests of individual 
abilities, academic ability (General – advanced 
rank in two areas in one year on criterion 
referenced test or Specific  - advanced rank in 
one area on a criterion referenced test for two 
or more years), and teacher recommendation 
checklists. 

​ ​ ​ b) College or Placement Tests (ACT or SAT) 
​ ​ ​        (1) 97th percentile on any individual subtest OR​
​ ​ ​ ​  95th percentile on composite AND 
​ ​ ​        (2) Referral made by parent, teacher, peer or ​
​ ​ ​ ​ ​ student OR 
​ ​ ​        (3) School record/grades 
 
​ ​ ​  c) Class Rank (high school students only) 
​ ​ ​        (1) Top 10% of the class based on GPA AND 
​ ​ ​        (2) Referral made by parent, teacher, peer or ​
​ ​ ​ ​ student 
 

d) Creative Thinking Ability (secondary level students ​
​ only) 



      (1) Write to publication level and create a 
portfolio to be evaluated by the committee AND   
      (2) 3.0 grade point average AND 
      (3) Teacher, peer, or self-nomination                          
e) Leadership (secondary level students only) 

​ ​      (1) Membership/leadership in student ​ ​ ​
​ ​ ​ ​ organizations and/or participation in academic 
​ ​ ​ ​ competitions AND 
​ ​ ​       (2) 3.0 grade point average AND 
​ ​ ​       (3) Teacher, peer, or self-nomination 
​ ​ ​ f) Visual/Performing Arts (secondary level students ​
​ ​ ​           only) 
​ ​ ​     (1) Membership/visual/performing arts student ​
​ ​ ​ ​ organizations and/or participation in ​ ​
​ ​ ​ ​ visual/performing arts competitions AND 

    (2) 3.0 grade point average AND 
    (3) Teacher, peer, or self-nomination 

 
​ ​ 5. SPECIFIC AREAS OF CONCERN 
​ ​ ​ a) Student placement decisions will be based on ​
​ ​ ​ multiple criteria. No single criterion or cutoff score ​
​ ​ ​ will be used to exclude a student from needed ​ ​
​ ​ ​ educational programming. 
​ ​ ​ b) Uniform identification procedures will be used to ​
​ ​ ​ identify students for specific gifted educational ​
​ ​ ​ programming options. 

​ ​ c) To allow for the unbiased assessment of all ​ ​
​ ​ ​ cultural and economic backgrounds, a committee ​
​ ​ ​ decision may be made based on referral, ​ ​ ​
​ ​ ​ appropriate checklists,student product or ​​ ​
​ ​ ​ performance, and other relevant information. 
​ ​ ​ d) With parental approval, placement will be made in    
​ ​ ​  programming options appropriate to the student's    
​ ​           educational needs, interests, and/or abilities. 
                           e) Instructionally useful information about individual      
​  ​            students obtained during the identification process ​
​ ​ ​ will be communicated to the appropriate members ​



​ ​ ​ of the instructional staff regardless of final ​ ​
​ ​ ​ placement. 
                 6. ONGOING IDENTIFICATION AND PLACEMENT of gifted  
​     ​           students is a process extending from school entry ​
​ ​ ​ through twelfth grade. 
​ ​ ​ a) Opportunities will be provided for students to be ​
​ ​ ​ considered for placement in gifted programs ​ ​
​ ​ ​  throughout their school experience. 
​ ​ ​ b) Scores on qualifying students will be considered                  
​ ​ ​  valid for a period of three years and may be   ​ ​
​                     considered valid for a longer period of time.        ​  
​           ​ c) Students who were identified as gifted and ​ ​
​ ​ ​ talented in another school district will be  considered 
​ ​ ​ for identification and placement by the committee in 
​ ​ ​ a timely manner. The committee reserves the right to 
​  ​ ​  retest new students who have been previously ​​
​ ​ ​ placed in other districts. (Placement or testing for ​
​ ​ ​ placement will be carried out upon receipt of ​ ​
​ ​ ​ documentation of the criteria under which the ​ ​
​ ​ ​ student was placed in the gifted program at the ​
​ ​ ​ previous school.) 
​ ​ ​ d) Test scores from outside agencies will be ​ ​
​ ​ ​ considered for referrals if the scores are on ​ ​
​ ​ ​ nationally ​standardized tests administered by ​ ​
​ ​ ​ certified personnel. 
 ​ ​ ​ e) Evaluation of the appropriateness of student ​
​ ​ ​ placements in gifted educational programming will ​
​ ​ ​ be ongoing. 

f) Following a conference with the student's parents, ​
​ a student may be removed from a programming ​
​ option which is not meeting that student's ​​ ​
​ educational needs. Students may be placed on ​​
​ probation for a semester while students try to meet ​
​ the criteria. If the student does ​not meet the criteria, 
​ they will be removed from the program.  

​ ​ ​ g) Students whose needs are not met by current ​
​ ​ ​ placement will be considered for other programming 



​ ​ ​  options which may be more appropriate to their ​
​ ​ ​ needs. 
​ ​ ​ h) Strict confidentiality procedures, as elsewhere ​
​ ​ ​ defined in local board policy, will be followed in ​
​ ​ ​ regard to records of placement decisions and data ​
​ ​ ​ on all nominated students. 
​ ​ ​ i) Records of placement decisions and data on all ​
​ ​ ​ nominated students will be kept on file for a​ ​
​ ​  ​ minimum of five years or as long as needed for ​​
​ ​ ​ educational decisions. 
​ ​ 7. PARENTAL INVOLVEMENT is included in the ​ ​ ​
​ ​ identification and the placement process. 
​ ​ ​ a) Parents will be asked to grant written permission ​
​ ​ ​ for individual testing. 
​ ​ ​ b) An additional evaluation will be available upon ​
​ ​ ​ parent request. A comparable intelligence or ​ ​
​ ​ ​ achievement test or a different form of a creativity ​
​ ​ ​ test will be given as soon as possible and within ​
​ ​ ​ guidelines of recommended retest timelines. 
​ ​ ​ c) Parents will be given written notice that their child 
​ ​ ​ has been identified for placement in gifted ​ ​
​ ​ ​ educational programming. 
​ ​ ​ d) Parents will be provided with a summary of the ​
​ ​ ​ gifted educational programming to be offered to ​
​ ​ ​ their child. 
​ ​ ​ e) Parents may appeal a placement decision with ​
​ ​ ​ which they disagree. Appeal will be made to the ​
​ ​ ​ building counselors and administrators. Further ​
​ ​ ​ appeals may be directed to the Level Placement ​
​ ​ ​ Committee and, finally, to the District Gifted ​ ​
​ ​ ​ Program (GATE) Committee. 
 
 
II. DIFFERENTIATED EDUCATION 
   ​ A. MULTIPLE PROGRAMMING OPTIONS AND MODIFIED              
​ CURRICULUM 
​ ​ 1. PROGRAMMING OPTIONS 



​ ​ ​ a) Programming options will be coordinated by the ​
​ ​ ​ gifted education director and committee to guide ​
​ ​ ​ the development of gifted students from the time ​
​ ​ ​ they are identified through graduation from high ​
​ ​ ​ school. 
​ ​ ​ b) Students will be placed in programming options ​
​ ​ ​ based on their abilities, needs, and interests. 
​ ​ ​ c) Gifted child educational programming is ongoing ​
​ ​ ​ and part of the school schedule. Students will be ​
​ ​ ​ provided an appropriate differentiated education ​
​ ​ ​ after Labor Day. 
​ ​ 2. CURRICULUM 
​ ​ ​ a) Curriculum for the gifted extends or replaces the ​
​ ​ ​ regular curriculum. 
​ ​ ​ b) Curriculum is differentiated in content, process, ​
​ ​ ​ and/or product. 
​ ​ ​ ​ (1) Content is differentiated in breadth, depth, ​
​ ​ ​ ​ and/or pace. 
​ ​ ​ ​ (2) Processes for gifted students stress ​ ​
​ ​ ​ ​ creativity and higher level thinking skills. 
​ ​ ​ c) Curriculum is planned to assure continuity. 
 
​ B. COMPONENTS OF LEVEL GIFTED CURRICULUM PLANS 
​ ​ 1. ELEMENTARY GIFTED PLAN 
​ ​ ​ a) Flexible pacing 
​ ​ ​ ​ (1) Proficiency Based Promotion: elementary ​
​ ​ ​ ​ students advance one or more levels in ​ ​
​ ​ ​          curriculum area by demonstrating proficiency ​
​ ​ ​ ​ at 90% level on designated assessments. 
​ ​ ​ ​ (2) Enriched classes: include differentiated ​
​ ​ ​ ​ curriculum and accelerated content designed ​
​ ​ ​ ​ for able students. Classes not limited to ​ ​
​ ​ ​ ​ identified gifted students 
​ ​ ​ ​ (3) Acceleration: administrative practices ​ ​
​ ​ ​ ​ designed to allow students to progress through ​
​ ​ ​ ​ the curriculum and/or grade levels at a rate ​
​ ​ ​ ​ faster than the average. 



​ ​ ​ ​ (4) Continuous Progress: content and pacing of ​
​ ​ ​           curriculum and instruction matched to ​ ​
​ ​ ​ ​ students abilities and needs. Students move ​
​ ​ ​ ​ ahead on the basis of mastery. 
​ ​ ​ ​ (5) Cluster Groups: groups of identified able ​
​ ​ ​ ​ learners organized to provide planned ​ ​
​ ​ ​ ​ differentiated instruction most of the time 
​ ​ ​ ​ (6) Instructional Groups: groups of identified ​
​ ​ ​ ​ able learners organized to provide planner ​
​ ​ ​ ​ differentiated instruction in a curriculum area. 
​ ​ ​ b) Enrichment 
​ ​ ​ ​ (1) Regular Classroom: experiences provided in ​
​ ​ ​ ​  regular classrooms that are supplemental to ​
​ ​ ​ ​ the established curriculum and purposefully ​
​ ​ ​ ​ planned with the needs, interests, and ​ ​
​ ​ ​ ​ capabilities of particular students in mind. ​
​ ​ ​ ​ Enrichment experiences are not a repetition of ​
​ ​ ​ ​ material. 

(2) Resource Room: a class for students ​ ​
​ released from their regular classroom on a ​
​ scheduled basis to work with a teacher trained ​
​ in the education of the gifted. Students should ​
​ not be required to make up work missed in the ​
​ classrooms during the pull-out sessions. Gifted ​
​ and Talented students will be responsible for ​
​ the knowledge covered in the classroom during 
​ attendance of G.A.T.E. They are not responsible ​
​ for the work (worksheets, assignments, etc.) ​
​ except to the degree that such work may be ​
​ necessary to demonstrate that the knowledge ​
​ has been learned. 

​ ​ ​ ​ (3) Creative and Academic Competitions: ​ ​
​ ​ ​ ​ organized ​opportunities for students to enter ​
​ ​ ​ ​ local, regional, state, or national contests. ​​
​ ​ ​ ​ Examples are spelling bees, Inventors ​ ​
​ ​ ​ ​ Exposition, Academic Bowl, and/or science ​
​ ​ ​ ​ fairs. 



​ ​ ​ ​ (4) Interest Groups: groups organized from one 
​ ​ ​ ​ or more classrooms on the basis of interest in a 
​ ​ ​ ​  topic, such as music, dramatics, or hobbies. 
​ ​ ​ ​ (5) Enrichment boxes will be provided to ​   ​
​ ​ ​ ​  Kindergarten through second grade classes. ​
​          ​​ ​  Teachers will rotate boxes every 2 weeks.  
​ ​ ​ ​ (6) Challenge Boxes will be provided for ​ ​
​ ​ ​ ​  Pre-Kindergarten through sixth grade classes.  
​ ​ ​ c) Academic/Social Support    
​ ​ ​ ​ (1) Guidance and Counseling: planned ​ ​
​ ​ ​ ​ activities, sessions, and policies that assist ​
​ ​ ​ ​ gifted and talented students in planning their ​
​ ​ ​ ​ academic career in-school and that address ​
​ ​ ​ ​ the specific social/emotional needs of the ​​
​ ​ ​ ​ gifted, including underachievement 
​ ​ ​ d) Staff Development Opportunities – ​ ​ ​
​ ​ ​ Implementation of Ada City Schools District Gifted ​
​ ​ ​ Plan 
​ ​ ​ ​ (1) Identifying Gifted and Talented Students  
​ ​ ​ ​ (2) Higher level thinking skills 
​ ​ ​ ​ (3) Teaching Gifted and Talented Students  
​ ​ 2. JUNIOR HIGH GIFTED PLAN 
​ ​ ​ a) Flexible Pacing 
​ ​ ​ ​ (1) Proficiency Based Promotion: elementary or ​
​ ​ ​ ​  secondary students advance one or more ​
​ ​ ​ ​ levels in a curriculum area by demonstrating ​
​ ​ ​ ​ proficiency at 90% level on designated ​ ​
​ ​ ​ ​ assessments. 
​ ​ ​ ​ (2) Honors or Enriched Classes: include ​ ​     
​ ​ ​ ​ differentiated curriculum and accelerated ​​
​ ​ ​ ​ content designed for able students. Classes are ​
​ ​ ​ ​ not limited to identified gifted students. 
​ ​ ​ ​ (3) Acceleration: administrative practices ​ ​
​ ​ ​ ​ designed to allow students to progress through ​
​ ​ ​ ​ the curriculum and/or grade levels at a rate  
​ ​ ​ ​ faster than the average. 



​ ​ ​ ​ (4) Continuous Progress: content and pacing of ​
​ ​ ​ ​  curriculum and instruction are matched to 
​ ​ ​ ​  students' abilities and needs. Students move ​
​ ​ ​ ​  ahead on the basis of mastery. 
​ ​ ​ ​ (5) Curriculum Compacting: a system designed ​
​ ​ ​ ​ to adapt the regular curriculum to meet the ​
​ ​ ​ ​ needs of above average students by either ​
​ ​ ​ ​ eliminating previously mastered work or ​ ​
​ ​ ​ ​ streamlining work that may be mastered at a ​
​ ​ ​ ​ faster pace. The time gained may be used to ​
​ ​ ​ ​ provide students with appropriate enrichment ​
​ ​ ​ ​ and/or acceleration experiences. 
​ ​ ​ ​ (6) Dual Enrollment: qualified students taking ​
​ ​ ​ ​ high school courses while at the junior high ​
​ ​ ​ ​ level. 
​ ​ ​ b) Enrichment 
​ ​ ​ ​ (1) Regular Classroom: experiences provided in ​
​ ​ ​ ​  regular classrooms that are supplemental to​  
​ ​ ​ ​ the established curriculum and purposefully ​
​ ​ ​ ​ planned with the needs, interests, and ​ ​
​ ​ ​ ​ capabilities of particular students in mind. ​
​ ​ ​ ​ Enrichment experiences are not a repetition of ​
​ ​ ​ ​ material. 
​ ​ ​ ​ (2) Enrichment (AIM) Resource Room: a class ​
​ ​ ​ ​ for students on weekly basis to work with a ​
​ ​ ​ ​ teacher trained in the education of the gifted. 
​ ​ ​ ​ (3) Creative and Academic Competitions: ​ ​
​ ​ ​ ​ organized opportunities for students to enter ​
​ ​ ​ ​ local, regional, state, or national contests. ​​
​ ​ ​ ​ Examples are Academic Bowl, science fairs, 
​ ​ ​ ​  interscholastic meets, spelling bees. 
​ ​ ​ ​ (4) Interest Groups: groups organized from one 
​ ​ ​ ​ or more classrooms on the basis of interest in a 
​ ​ ​ ​ topic, such as music, dramatics, or hobbies. 
​ ​ ​ ​ (5) Mentorships: a program which pairs ​ ​
​ ​ ​ ​ individual students with someone who has ​
​ ​ ​ ​ advanced skills and experiences in a particular ​



​ ​ ​ ​ discipline and can serve as a guide, advisor, ​
​ ​ ​ ​ counselor, and role model. 
​ ​ ​ ​ (6) Seminars: special short-term sessions where 
​ ​ ​ ​ students focus on one area of study 
​ ​ ​ c) Academic/Social Support 
​ ​ ​ ​ (1) Guidance and Counseling: planned ​ ​
​ ​ ​ ​ activities, sessions, and policies that assist ​
​ ​ ​ ​ gifted and talented students in planning their ​
​ ​ ​ ​ academic career in-school and that address ​
​ ​ ​ ​ the specific social/emotional needs of the ​​
​ ​ ​ ​ gifted, including underachievement.​ ​  
​ ​ ​ d) Staff Development Opportunities– ​ ​ ​
​ ​ ​ Implementation of Ada City Schools District Gifted ​
​ ​ ​ Plan 
​ ​ ​ ​ (1) Identifying Gifted and Talented Students 
​ ​ ​ ​ (2) Higher level thinking skills 
​ ​ ​ ​ (3) Teaching Gifted and Talented Students 
​ ​ 3. SENIOR HIGH GIFTED PLAN 
​ ​ ​ a) Appropriate Flexible Pacing 
​ ​ ​ ​ (1) Proficiency Based Promotion: secondary ​
​ ​ ​ ​ students advancing one or more levels in a 
​ ​ ​ ​ curriculum area by demonstrating proficiency ​
​ ​ ​ ​ at 90% level on designated assessments 
​ ​ ​ ​ (2) Honors or Enriched Classes: include ​ ​
​ ​ ​ ​ differentiated curriculum and accelerated ​​
​ ​ ​ ​ content designed for able students. Classes are ​
​ ​ ​ ​ not limited to identified gifted students. 
​ ​ ​ ​ (3) Acceleration: administrative practices ​ ​
​ ​ ​ ​ designed to allow students to progress through ​
​ ​ ​ ​ the curriculum and/or grade levels at a rate ​
​ ​ ​ ​ faster than the average. 
​ ​ ​ ​ (4) Cluster Groups: groups of identified able ​
​ ​ ​ ​ learners organized to provide planned ​ ​
​ ​ ​ ​ differentiated instruction most of the time 
​ ​ ​ ​ (5) Instructional Groups: groups of identified ​
​ ​ ​ ​ able learners organized to provide ​ ​ ​
​ ​ ​ ​ differentiated instruction in a curriculum area. 



​ ​ ​ ​ (6) Cross-Grade Groups: opportunities for ​​
​ ​ ​ ​ students to work in an advanced grade-level ​
​ ​ ​ ​ setting with one or more students sharing ​​
​ ​ ​ ​ similar readiness for the learning task and ​
​ ​ ​ ​ performance expectations. 
​ ​ ​ ​ (7) Advanced Placement Courses: college level ​
​ ​ ​ ​ courses provided at the secondary level for 
​ ​ ​ ​ which students may receive college credit by ​
​ ​ ​           examination given by the Advanced Placement 
​ ​ ​ ​  program of the College Board. 
​ ​ ​ ​ (8) Independent Study: individually contracted ​
​ ​ ​ ​ in-depth study of a topic or course of study ​
​ ​ ​ ​ taken through an individual arrangement. 
​ ​ ​ ​ (9) Correspondence Courses: high school ​ ​
​ ​ ​ ​ courses taken by correspondence through an ​
​ ​ ​ ​ approved university 
​ ​ ​         (10) Concurrent Enrollment: qualified students ​
​ ​ ​ ​ enroll concurrently in high school & college ​
​ ​ ​ ​ courses. 
​ ​ ​ b) Enrichment 
​ ​ ​ ​ (1) Regular Classroom: experiences provided in ​
​ ​ ​ ​ regular classrooms that are supplemental to ​
​ ​ ​ ​ the established curriculum and purposefully ​
​ ​ ​ ​ planned with the needs, interests, and ​ ​
​ ​ ​ ​ capabilities of particular students in mind. ​
​ ​ ​ ​ Enrichment experiences are not a repetition of ​
​ ​ ​ ​ material. 
​ ​ ​ ​ (2) Creative and Academic Competitions: ​ ​
​ ​ ​ ​ organized ​opportunities for students to enter ​
​ ​ ​ ​ local, regional, state, or national contests. ​​
​ ​ ​ ​ Examples are Academic Bowl, interscholastic ​
​ ​ ​ ​ meets, and science fairs 
​ ​ ​ ​ (3) Interest Groups: groups organized from one ​
​ ​ ​ ​ or more classrooms on the basis of interest in a 
​ ​ ​ ​ topic such as music, drama, or hobbies. 
​ ​ ​ ​ (4) Mentorships: a program which pairs ​ ​
​ ​ ​ ​ individual students with someone who has ​



​ ​ ​ ​ advanced skills and experiences in a particular ​
​ ​ ​ ​ discipline and can serve as a guide, advisor, ​
​ ​ ​ ​ counselor, and role model. 
​ ​ ​ ​ (5) Seminars: special short-term sessions in ​
​ ​ ​ ​ which students focus on one area of study 
​ ​ ​ ​ (6) Google Classroom will be set-up by the ​
​ ​ ​ ​ director of gifted and talented with optional ​
​ ​ ​ ​ activities for students if time permits in the ​
​ ​ ​ ​ students’ schedules.  
​ ​ ​ c) Academic/Social Support 
​ ​ ​ ​ (1) Guidance and Counseling: planned ​ ​
​ ​ ​ ​ activities, sessions, and policies that assist ​
​ ​ ​ ​ gifted and talented students in planning their ​
​ ​ ​ ​ academic career in-school and that address ​
​ ​ ​ ​ the specific social-emotional needs of the ​​
​ ​ ​ ​ gifted, including underachievement. 
​ ​ ​ d) Staff development opportunities– ​​ ​ ​
​ ​ ​ Implementation of Ada City Schools District Gifted ​
​ ​ ​ Plan 
​ ​ ​ ​ (1) Identifying Gifted and Talented Students 
​ ​ ​ ​ (2) Higher level thinking skills 
​ ​ ​ ​ (3) Teaching Gifted and Talented Students  
 
III. EVALUATION 

A.​An on-going evaluation process will be established by the 
Local Advisory Committee on Gifted Education. Each level 
plan will provide an evaluation process. Previous evaluations 
will be the basis for level planning. 

​ B. The gifted educational programming at each school level will  
​      be involved with an ongoing evaluation by administrators, ​
​      teachers, parents, and students. Evaluation results will be ​
​      communicated in a timely and meaningful way to program ​
​     decision makers at the district level and, as appropriate, to ​
​     students, parents, and the public. 
​ C. The evaluation process assesses each component of gifted ​    
​      educational programming. These include: 1) identification, 2) 
​       instructional program, 3) professional development, 4) ​​      



community involvement, 5) program management, and 6) ​​      
the evaluation process. 
​ D. The evaluation process will focus upon the appropriateness ​
​      of educational programming provided for gifted students. 
​ E. A plan for evaluation will be developed at the time the ​     ​   
​     programming option is planned, specifying data to be ​ ​  
​     collected and personnel responsible for analysis of the data. 
​ F. Data for evaluation will be obtained from a variety of ​ ​
​      instruments, procedures, and information sources. 
​ G. Student progress will be assessed, with attention to mastery ​
​      of content, higher level thinking skills and creativity. 
​ H. Advanced content courses will be noted on student ​ ​  
​      transcripts. 
 
IV. LOCAL ADVISORY COMMITTEE 
​ A. The Local Advisory Committee members will be appointed by 
​      the Board of Education upon Recommendation of the ​ ​  
​      Superintendent. It will consist of 3 to 11 members, including ​
​      Gifted and Talented teachers, the District Gifted Director, a ​
​      counselor, building principals, parents, and community ​​
​      members who have an interest  in promoting gifted ​ ​
​      education. These community members need not be parents ​
​     of gifted students. 
​ B. The Local Advisory Committee will be demographically ​​
​      representative of the community. 
​ C. The Local Advisory Committee will be appointed no later ​
​     than September 15 of each school year for two year terms ​
​     and will consist of parents of children identified as gifted and 
​     talented and community members who may be but are not ​
​     required to be parents of students within the district as well ​
​     as district staff.  
​ D. The first meeting will be called by the superintendent no ​
​      later than October 1 of each year. At that meeting, the ​ ​  
​      committee will elect a chair and a vice-chair. 
​ E. The advisory committee will meet at other times during the ​
​     year as necessary in meeting space furnished by the district. ​



​     All meetings of the committee will be subject to the ​ ​
​     provisions of the Oklahoma Open Meetings Act. 
​ F. The school district will furnish staff that has training in gifted ​
​     education for the advisory committee. 
​ G. The Local Advisory Committee will assist in the formulation ​
​      of district goals for gifted education, assist in development ​
​      of the district plan for gifted child educational ​ ​ ​
​      programming, assist in preparation of the district report on​
​      gifted child educational programming, and perform other ​
​      advisory duties as requested by the board of education. 
 
V. QUALIFICATIONS AND RESPONSIBILITIES OF GIFTED 
PROGRAM STAFF 
​ A. Qualifications of staff 
​ ​ 1. Teachers shall hold a valid Oklahoma teaching ​ ​
​ ​ certificate appropriate to the grade level(s) included in ​
​ ​ the program. 
​ ​ 2. Gifted educational program directors shall hold a valid ​
​ ​ Oklahoma teaching certificate. 
​ ​ 3. Teachers whose duties include direct involvement with ​
​ ​ gifted and talented students shall participate in in-service 
​ ​ training or college training designed to educate and ​​
​ ​ assist them in the area of gifted education. 
​ ​ 4. Gifted educational program directors shall participate ​
​ ​ each year in in-service training or college training ​ ​
​ ​ designed to educate and assist them in the area of gifted ​
​ ​ education. 
​ ​ 5. Administrators responsible for gifted educational ​ ​
​   ​ programming will attend professional development ​ ​
​ ​ related to educational needs of gifted students. 
​ B. Responsibilities of staff   
​ ​ 1. The superintendent or the district director for gifted ​
​ ​ educational programming will be responsible for working ​
​ ​ with the Local Advisory Committee, overseeing the level ​
​ ​ coordinators and level plans, and filing such reports and ​   
​ ​ information relative to gifted educational programming ​
​ ​ as  required by the State Department of Education. 



​ ​ 2. The principal or counselor will be responsible for ​ ​
​ ​ working with the level committee, coordinating gifted ​
​ ​ educational programming related to the level gifted plan ​
​ ​ and completing such reports and information as required ​
​ ​ by the district coordinator for gifted programming. 
​ ​ 3. The level committee on gifted educational ​ ​ ​
​ ​ programming will develop the level gifted plan each year. ​
​ ​ The level gifted education teacher is responsible for ​​
​ ​ implementation of the plan. 
​ ​ 4. Under the direction of the district director for gifted ​
​ ​ education programming, an organizational document will ​
​ ​ be written which clearly delineates roles, responsibilities, 
​ ​ and coordination procedures at each level in regard to the 
​ ​ gifted educational programming options. 
​ ​ 5. Delivery is addressed by both the regular classroom ​
​ ​ teachers and the gifted education teacher. They work ​
​ ​ together to implement appropriate flexible pacing, to ​
​ ​ plan enrichment, to coordinate resources, and facilitate ​    
​    ​ academic/social support when needed. 
​ ​ ​ a) The gifted education teacher and counselor are ​
​ ​ ​ responsible for coordinating gifted student ​ ​
​ ​ ​ identification, monitoring student progress, and ​  
​  ​ ​ maintaining records. 
​ ​ ​ b) Classroom teachers will have, and provide upon ​
​ ​ ​ request, documentation demonstrating that ​ ​
​ ​ ​ curriculum continues to be modified in pace, ​ ​
​ ​ ​ breadth, & depth. 

 

VI. BUDGET 
A. Each level coordinator for gifted educational 
programming, in conjunction with the level committee and 
administration, will prepare a budget for gifted 
educational programming as part of the level gifted plan. 
B. The district coordinator will compile the level budgets 
and will prepare, in conjunction with the superintendent 



and Local Advisory Committee, a district budget for 
gifted education programming. 
C. The district budget for gifted educational programming 
will be prepared on forms required by the State 
Department of Education and submitted as required. 
D. The budget for gifted educational programming will be 
approved by the local Board of Education before filing 
with the State Department of Education. 

 
Vll. EXPENDITURES REPORT 

A. An expenditure report for the previous school year will 
be submitted by the Superintendent's office to the State 
Department of Education by November 15th of each year 
as required by HB1968 of 2021. 
B. The report will outline the expenditures made by the 
district that year for gifted child services.  It will identify 
the expenditures by major codes and program 
classifications pursuant to the Oklahoma Cost Accounting 
System. 

 



Superintendent's Name

Superintendent's Email Address

Superintendent's Phone

Do you participate in an Alternative 
Education Cooperative or Interlocal 
Cooperative for Alternative 
Education?

Is your district the Local Education 
Agency (LEA) for the Alternative 
Education Program?

Allocation Amount

LEA of Alternative Education 
Cooperative or Interlocal Cooperative

COOPERATIVE INFORMATION

If you participate in an Alternative Education Cooperative, your member districts will be listed below:

Pat Liticker

pat.liticker@adapss.com

(580) 310-7200

No

No

County District District Name Allocation

62 I019 ADA 81029.51

81029.51

81029.51

62 I019       ADA

LEA PROGRAM INFORMATION

Superintendent's Certified Date 9/1/2026 12:04:06 PM

9/9/2026

Oklahoma State Department of Education
Districtwide Alternative Education Implementation Plan Report

2026-2027



1. Program Name Ada Alternative Academy

2. Physical Address (Not a PO Box) 1400 Stadium Drive
Ada, OK 74820

3. Director/Lead Teacher Name Terry Don Teel

4. Contact Title Alternative Education Director

5. Contact Telephone 5803107280

6. Director/Lead Teacher Email teelt@adapss.com

7. Program Principal Name Kolby Howry

8. Program Principal Email Address howryko@adapss.com

9. Length of Program

     Program runs 4 hours 12 minutes 5 days a week [X]

     756 hours in your school calendar [  ]

     Deregulation turned into Accreditation office date of submission [  ]

10. Days Operating M-F 

11. Time Program Begins 07:45  AM

12. Time Program Ends 02:00   PM

13. Grade Levels Served

     Grade 7 [X]      Grade 8 [X]

     Grade 9 [X]      Grade 10 [X]

     Grade 11 [X]      Grade 12 [X]

14. How many students are being served 
each day?

48

14 A. If serving less than 10 students and 
not cooping have you completed a 
Statutory Waiver/Deregulation Application 
for Alternative Education? (Due Oct 1)

N/A

15. Of the above number, how many 
students attend a Career Technology 
Center?

5

16. How many Alternative Education 
students take classes at the traditional 
school in addition to their classes in the 
Alternative Education Academy Program?

1

17. How many Alternative Education 
students are concurrently enrolled in 
college or university courses?

0

9/9/2026

Oklahoma State Department of Education
Districtwide Alternative Education Implementation Plan Report

2026-2027



TEACHER INFORMATION

20. Teacher Name Robert Powell

21. Email Address powellr@adapss.com

22. Years of experience 20

23. Degree Held MS

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

30

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 215866

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

Yes

20. Teacher Name Michelle Shannon

21. Email Address shannonm@adapss.com

22. Years of experience >25

23. Degree Held MS

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

30

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 183935

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

Yes

9/9/2026
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20. Teacher Name Seth Adams

21. Email Address adamss@adapss.com

22. Years of experience 4

23. Degree Held BA

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

30

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 449955

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

Yes

20. Teacher Name Trent Briggs

21. Email Address briggst@adapss.com

22. Years of experience Retired

23. Degree Held MS

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

9

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 68461 

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

Yes

20. Teacher Name George Leubscher
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21. Email Address leubscherg@adapss.com

22. Years of experience 10

23. Degree Held BS

24. Number of hours per week served in 
the Alternative Education Academy 
Program.

30

25. Indicate the salary and benefits on the 
designated step within the District's 
Salary Schedule including the five percent 
(5%) increment.  (Only for the time actually 
served in the Alternative Education 
Academy Program)

True

26. Has a criminal record search been 
conducted on this teacher?

Yes

27. Teacher Certification Number 445990

28. Has a 'Teaching Out of Certification 
Exemption' form been filed with the 
Alternative Education office for this 
teacher (if applicable)? Due by Oct 2

Yes

ADMINISTRATOR/COUNSELOR INFORMATION

Counselor Type

29. Administrator or Counselor Name Terry Don Teel

30. Email address teelt@adapss.com

31. Documented duties performed in the 
Alternative Education Program

All administrative duties including 
documentation, student referrals, monitoring 
attendance, and managing all program 
related requirements.

32. Number of hours per week served in 
the Alternative Education Program.

30

33. Is this counselor a certified school 
guidance counselor?

--

34. Salary and benefits 78807.52

35. In what capacity does this individual 
serve?

Administrator
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29. Administrator or Counselor Name Robert Gray

30. Email address grayr@adapss.com

31. Documented duties performed in the 
Alternative Education Program

Assistant Alt Ed Director Providing 
mentorship and support to program 
implementation.

32. Number of hours per week served in 
the Alternative Education Program.

5

33. Is this counselor a certified school 
guidance counselor?

--

34. Salary and benefits 3140.81

35. In what capacity does this individual 
serve?

Administrator

29. Administrator or Counselor Name Trent Briggs

30. Email address briggst@adapss.com

31. Documented duties performed in the 
Alternative Education Program

As Counselor, Mr. Briggs consults on student 
referrals, monitors student attendance, 
collaborates with Alt Ed Director and 
instructors regarding student progress, and 
provides counseling and tutoring.

32. Number of hours per week served in 
the Alternative Education Program.

5

33. Is this counselor a certified school 
guidance counselor?

School Guidance Counselor

34. Salary and benefits 13066.51

35. In what capacity does this individual 
serve?

Counselor

COLLABORATIVE AGENCY INFORMATION

36. Agency Name The Chickasaw Nation

37. Contact Name Ken Gandy

38. Phone 5804211222

39. Email Address

40. Services Provided Educational and Counseling Services for Native 
Americans.
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41. When are the services 
provided?

as needed

36. Agency Name Pontotoc County Specialty Courts

37. Contact Name Terra McCullar

38. Phone 5803329587

39. Email Address

40. Services Provided Drug Awareness Education, training, and 
referrals

41. When are the services 
provided?

Annually/as needed

36. Agency Name Oklahoma Juvenile Services

37. Contact Name Paula Hodges

38. Phone 5804364102

39. Email Address

40. Services Provided Consultant for JSU when students experience 
legal issues.

41. When are the services 
provided?

as needed

36. Agency Name Unity Point Counseling

37. Contact Name Sunshine Fox

38. Phone 9187210037

39. Email Address

40. Services Provided Counseling Services

41. When are the services 
provided?

as needed

36. Agency Name Oklahoma Highway Patrol

37. Contact Name

38. Phone 5803104965

39. Email Address

40. Services Provided Awareness programs, consultation

41. When are the services 
provided?

as needed
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36. Agency Name Ada Police Department

37. Contact Name Richard Hubble

38. Phone 5803104246

39. Email Address

40. Services Provided Awareness programs/consultation

41. When are the services 
provided?

as needed

42. Check all that apply to the district's intake and screening process.

Approved intake form [X]

At Risk Indicator [X]

Parent/guardian present [X]

Teacher from the traditional school [X]

Administrator from the traditional school [X]

Teacher/Director from the alternative program [X]

Individualized Education Plan (IEP) Change of Placement [X]

Counselor present [X]

Cumulative folder [X]

Student present [X]

Student transcript [X]

Written graduation plan for each student [X]

Official referral [X]

43. How often are students allowed to enroll in the Alternative Education Program?  Check all that 
apply.

Daily [X]

Once each week [  ]

Monthly only [  ]

Quarterly only [  ]

Semester only [  ]

Other interval. Please describe: [  ] 

44. Do you ensure that no indication will appear on the Alternative Education student's transcript that 
will eliminate the opportunity for high school credit to be accepted at institutions of higher education, 
career technology centers, and/or the United States Military?

Yes [X]
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45. Are students permitted to enroll in traditional courses offered in the traditional school building if 
those courses are not available through the alternative education program?

Yes [X]

No [  ]

46. Check all instructional strategies and activities that apply to your program. (Documented evidence 
required)

Lesson plans from teacher(s) at the traditional school [X]

Hands on art instruction [X]

Cooperative learning [X]

Online Curriculum. Please list computer software 
programs used in your Alternative Education Academy 
program.

[X] Edgenuity

Teacher-developed curriculum and learning activities [X]

Service-learning [X]

Packaged curricula [X]

Self-paced [X]

Project-based learning [X]

Tutoring [X]

Individualized instruction [X]

Life skills instruction for all students [X]

47. How many hours per month is counseling provided exclusively to Alternative Education students? 
(Documented evidence required)

4-6

48. Check the days counseling is provided exclusively to Alternative Education students.

Monday [X]

Tuesday [X]

Wednesday [X]

Thursday [X]

Friday [X]

49. Who provides counseling services?

Yolanda Cumings, Fee Rocha, Sunshine Fox, 
Robert Gray, & Trent Briggs

50. Indicate the provider's credentials.  (Counselor must be certified by SDE or a mental health provider 
with appropriate licensure.)

Licensed mental health provider:(LPC, 
LADC.LCSW, LMFT)
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51. Check all types of counseling strategies used in the Alternative Education Program. (Documented 
evidence required)

Individual [X]

Family [X]

Academic [X]

Conflict resolution [X]

Group [X]

Teen parenting [X]

Career [X]

Drug/alcohol/substance abuse [X]

52. Which disciplines of art are taught to Alternative Education students? (Documented evidence 
required)

Vocal music [  ]

Instrumental music [  ]

Integrated approach (hands-on) [X]

Performing arts (dance, drama, etc.) [  ]

Visual art (drawing, oil, photography, etc.) [X]

53. Do students receive credit for the arts?

Yes [X]

No [  ]

54. The district will support the Alternative Education personnel's attendance at professional 
development workshops, regional meetings, and seminars provided by the State Department of 
Education. (Documented evidence required)

No [  ]

Yes [X]

55. Students in the Alternative Education Program, who otherwise meet all participation requirements, 
are allowed to participate in vocational programs and extracurricular activities, including but not 
limited to athletics, band, and clubs.

Yes [X]

No [  ]

56. How many Alternative Education senior students participated in the regular commencement 
exercises last school year?

11-20

57. How many Alternative Education students were reported on your district's annual Student Dropout 
Report for the 2024-2025 school year?

7

9/9/2026

Oklahoma State Department of Education
Districtwide Alternative Education Implementation Plan Report

2026-2027



58. Will the Alternative Education Program be operational and ready to serve students on the 1st of 
September?

Yes [X]

59. Are materials and equipment purchased with revenue received for the Alternative Education 
Program made available exclusively to the Alternative Education students during the hours that the 
Alternative Education Program is operating?

Yes [X]

60. Is the Alternative Education Program site readily ADA Compliant?

Yes [X]

No [  ]

61. Does the Alternative Education Program regularly provide transportation to students or 
transportation accessible if needed?

Yes [X]

No [  ]

62. Does the Alternative Education Program offer food service to students?

Yes [X]

No [  ]

63. I understand in order to receive funding the evidence criteria review must be completed and 
students must be coded correctly in your district's student information system.

Yes [X]

No [  ]
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FY 2027 ESTIMATED BUDGET - STATEWIDE ALTERNATIVE EDUCATION

Please select the choice below that reflects your program structure:

District Name: ADA

County Name: PONTOTOC    

FY 2027 Allocation (Project 388): 81029.51

Single-District Program Cooperative Program Interlocal Cooperative (LLC) ProgramX

(Single-District and ILC Programs should reflect all expenditures in Fund 11. Cooperative Programs should reflect all expenditures in Fund 12.)

PLEASE NOTE: Alternative Education Academy Program expenditures should be coded to Program Code 430, Project Code 388, and the Local District's Assigned Project 
Code for Alternative Education expenses that exceed the Allocation Amount.

Please list your Local District's Alternative Education Project Code: 388

FUNCTION CODES

OBJECT CODES Instruction 1000 Testing/Guidance 
2120

Curriculum 
Training 2210

Secretary 2300 Special Area 
Administ. 2330

Operation of 
Maint. 2620

Equipment/ 
Maint. 2640

Security 2660 Transp. 2720 Special Area 
Adm. Train. 
2573

Other TOTAL OF ALL 
DISTRICT EXPENSES 
FOR ALTERNATIVE 
EDUCATION

100 Salaries 281,748.25 11,987.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 293,735.35

200 Benefits 68,970.13 1,079.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 70,049.54

300 Contract 
Prof.Serv

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

400 Property 
Services

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

500 Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

560-Transp. 
Student Tuition

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

600-Supp. & 
Mater. < $2,500

0.00 0.00 0.00 0.00 0.00 5,000.00 200.00 0.00 0.00 0.00 0.00 5,200.00

650 Furniture 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

700 Property > 
$2,500

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

800 Other/ 
Registration

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 350,718.38 13,066.51 0.00 0.00 0.00 5,000.00 200.00 0.00 0.00 0.00 0.00 368,984.89

Printed On: 9/9/2026 12:06:58 PM

Page: 1
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​SERVICE AGREEMENT FOR STUDENT DRUG TESTING​

​This student testing service agreement is entered into by and between Alcohol and Drug Testing In. hereafter​
​known as A.D.T.I.  and __________________________________ Schools located in _____________________​
​County, OK, hereafter known as the client. This is the contracted terms by which A.D.T.I. shall provide drug testing​
​services for you, the client.  In consideration of mutual promises, covenants, and agreements set forth below, the​
​adequacy of which are acknowledged by both A.D.T.I. and said client are as follows:​

​SUBSTANCES TO BE TESTED​
​A.D.T.I. will be testing students of said client for the following substances:​

​THC (marijuana)/COCAINE/AMPHETAMINES/METHAMPHETAMINES/OPIATES/BENZODIAZEPINES​
​This​​testing​​will​ ​be​​done​​according​​to​​client’s​​stated​​needs.​ ​Frequency​​of​​testing,​​percentages,​​number​​of​​students​
​to​ ​be​ ​tested,​ ​etc.​ ​to​ ​be​ ​pre-arranged​ ​by​ ​client​ ​and​ ​agreed​ ​upon​​by​​A.D.T.I.​ ​at​​time​​of​​agreement​​and​​subject​​to​
​change with proper notice from either party.​

​LOCATION OF TESTING/ COMMUNICATION OF TEST RESULTS​
​The​​agreed​​upon​​random​​testing​​will​​be​​conducted​​on-site​​at​​client​​location.​ ​Any​​other​​testing​​can​​be​​conducted​​at​
​a​ ​location​ ​agreed​ ​upon​ ​by​ ​A.D.T.I.​ ​and​ ​client.​ ​A.D.T.I.​ ​will​ ​communicate​ ​test​ ​results​ ​and​ ​interpretations​ ​to​ ​your​
​Authorized​​Representative​​in​​a​​confidential​​and​​secure​​manner.​ ​All​​reports​​whether​​written,​​faxed​​or​​other​​means​
​shall​ ​be​​sent​​to​​your​​Authorized​​Representative​​ONLY.​ ​Your​​Authorized​​Representative​​being​​the​​person​​chosen​​by​
​you to supervise and be the liaison between yourselves and A.D.T.I.​

​UPDATING STUDENT RANDOM LISTS​
​In​​order​​for​​us​​to​​maximize​​our​​ability​​to​​suit​​your​​needs,​​we​​do​​need​​updated​​lists​​from​​time​​to​​time.​ ​Whenever​
​you​ ​send​ ​lists​ ​to​ ​update​ ​your​​random​​selections;​​be​​it​ ​to​​remove​​or​​add​​students,​​the​​list​​needs​​to​​be​​ONLY​​the​
​students​​to​​be​​updated.​ ​The​​client​​MUST​​send​​a​​list​​at​​the​​beginning​​of​​the​​school​​year​​for​​A.D.T.I.​​to​​input​​them​​in​
​the computer.  We CAN NOT start testing without said list.​

​DURATION OF AGREEMENT​
​This​​agreement​​shall​ ​continue​​from​​July​​1,​ ​2026​​until​​June​​30,​​2027​​and​​shall​​be​​deemed​​renewed​​upon​​the​​same​
​terms​ ​and​ ​conditions​ ​for​ ​the​ ​succeeding​ ​fiscal​ ​year​ ​beginning​ ​on​ ​the​ ​1​​st​ ​day​ ​of​ ​June​ ​in​​the​​event​​neither​​party​
​advises​​the​​other​​of​​their​​intention​​not​​to​​renew,​​which​​notice​​will​ ​be​​given​​in​​writing​​on​​or​​before​​June​​1​​of​​each​
​contracted year.​

​PRICING​
​Pricing is as follows:​

​Drug Test $25 for a negative​
​Drug Test $35 if screens positive and is sent to lab​
​Mileage $0.35 per mile​

Ada City Schools Pontotoc



​Any​​amendment​​or​​modification​​made​​to​​this​​agreement​​must​​be​​set​​forth​​in​​writing​​and​​signed​​for​​by​​both​​parties​
​heretofore mentioned.​

​Accepted By: ______________________________________   __________________________________________​
​Signature​ ​please print name clearly​

​Title: ___________________________________________ Phone: ____________________________________​

​School: _________________________________________ Fax: _______________________________________​

​A.D.T.I. Accepted By: __________________________________________________________________________​

​How​​many​​students​​will​ ​you​​be​​testing​​each​​time​​we​​come​​out?​​Please​​break​​down​​quantity​​by​​how​​you​​test​​(i.e.​
​H.S./M.S.) HS-40  MS-40 _______________________________________________________________​

​How​​often​​do​​you​​want​​testing​​conducted?​​(monthly​ ​or​​if​ ​you​​want​​every​​9​​weeks​​of​​school​​year​​please​​specify​
​the months you choose to test​​) October 13th, December​​16th, March 11th, April 14th______________​

​Will you want December random testing _Yes___? Will you want May random testing_Yes__?​

​Do you prefer that we call beforehand and give you the date and times of testing? Yes___X______ No__________​

​Do you want the list of names? Yes If no names wanted check here ____ if yes see below:​

​What time limit do you want to place on students for drug test completion? (​​max. 1 hours​​) _______1 hr________​

​WHETHER​ ​OR​ ​NOT​ ​YOU​ ​WANT​ ​FOREHAND​ ​KNOWLEDGE​ ​OF​ ​THE​ ​RANDOM​ ​TO​ ​BE​ ​DONE;​ ​IF​
​YOU​ ​HAVE​ ​EXTRA​ ​STUDENTS,​ ​I.E.​ ​NEW​ ​STUDENTS​ ​OR​ ​REASONABLE​ ​SUSPICION​ ​ETC.​ ​PLEASE​
​CALL​ ​AND​ ​LET​ ​US​ ​KNOW​ ​SO​ ​WE​​CAN​​HAVE​​THE​​APPROPRIATE​​SUPPLIES​​FOR​​YOUR​​TESTING​
​NEEDS.​

​AUTHORIZED SCHOOL REPRESENTATIVE – PRIMARY AND SECONDARY​
​TO​ ​ENSURE​ ​THE​ ​SAFETY​ ​AND​ ​QUALITY​ ​OF​ ​THE​ ​TESTING,​ ​THE​ ​AUTHORIZED​ ​SCHOOL​ ​REPRESENTATIVE​ ​OR​
​SOMEONE​​THEY​​DESIGNATE​​MUST​​BE​​WITH​​THE​​STUDENTS​​AND​​COLLECTOR​​AT​​ALL​​TIMES​​FOR​​THE​​DURATION​
​OF THE TESTING PROCEDURES.​

​Primary Print Name _______Christie Jennings______________________________________________________​

​Office Number ____________________________________ Cell Number ________580-235-2196_______________​

​Email _____jenningsc@adapss.com______________________________________​

​Secondary Print Name ______Wade Boyles___________________________________________​

​Office Number _____________________________________ Cell Number __580-320-2037____________________​

​Email _________boylesa@adapss.com___________________________________________________​

​BILLING INFORMATION​

​Email to send invoice to for testing: ________________________________________________________________​

Pat Liticker

  Superintendent 580.310.7200

  Ada City Schools   580.310.7206

 

Sheila Todd  - todds@adapss.com
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STUDENT TRANSFERS  
 
 
Previous Transfers (prior to January 1st, 2022) 
Open Transfers previously granted by the school board will remain in effect unless the board of education takes 
action to deny a future year’s attendance based upon discipline, or attendance as addressed within this policy. 
 
Transfer Application Overview & Timeline 
The school district will not accept or deny a transfer based on ethnicity, national origin, gender, income level, 
disabling condition, proficiency in the English language, measure of achievement, aptitude or athletic ability.  The 
school district will begin accepting applications for the next school year starting on July 1st.  Receipt of applications 
will be documented by the district so that the district may review those applications in the order submitted for 
purposes of capacity limitations.  The administration will not approve or deny transfers received for the next school 
year until after the July 1 capacity data is determined for each grade level and site within the school district.   
 
Transfers that have previously been approved by the school district will remain in effect for future school years unless 
the district provides notification to the parent or legal guardian that the transfer is not going to be continued for an 
upcoming school year due to disciplinary action or attendance issues.  The district will not require parents resubmit a 
new application each school year and will advance the previous application of an enrolled student amending only the 
grade placement of the student.   
 
A transfer may be requested at any time in the school year.  State law does limit the ability of a student to transfer to 
no more than two (2) times per school year to one or more school districts in which the student does not reside.  
Exceptions to this limit will exist for students in foster care.  Students are legally entitled to reenroll at any time in his 
or her school district of residence. Any brother or sister of a student who transfers may attend the school district to 
which their sibling transferred as long as the school district has capacity in the grade level and the sibling does not 
meet a basis for denial as listed below.    A separate application must be filed for each student so that the district can 
timely consider requests in the order applications are received.   
 
It is the policy of the board of education that any legally transferring student shall be accepted by the district under the 
following circumstances:  
 
1. The district has the capacity to accept the student at the grade level at the school site; 
 
2. The transferring student has not been disciplined for: 

 
a. violation of a school regulation, 

 
b. possession of an intoxicating beverage, low-point beer, as defined by Section 163.2 of Title 37 of the 

Oklahoma Statutes, or missing or stolen property if the property is reasonably suspected to have been 
taken from a student, a school employee, or the school during school activities, or 

 
c. possession of a dangerous weapon or a controlled dangerous substance while on or within two thousand 

(2,000) feet of public school property, or at a school event, as defined in the Uniform Controlled 
Dangerous Substances Act. 
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3. The transferring student does not have a history of absences.  “History of absences” means ten or more absences 

in one semester that are not excused for the reasons provided in 70 O.S. § 10-105 or due to illness.   
 

A student who has attended school as a resident student for at least three years prior to moving out of the school  
district may be allowed to transfer into the district regardless of capacity.  Such student’s application will be 
 reviewed utilizing only disciplinary records and attendance in the determination of the transfer request. 
 
 
By the first day of January, April, July and October, the board of education shall establish the number of transfer 
students the district has the capacity to accept in each grade level for each school site within the district.  The number 
of transfer students for each grade level at each site that the district has the capacity to accept will be posted in a 
prominent place on the school district’s website.  The district shall report to the State Department of Education the 
number of transfer students for each grade level for each school site which the district has the capacity to accept.   
 
Capacity Determination 
 
The district has a capacity of 160 in Grade Pre-Kindergarten at the Ada Early Childhood Center. 
The district has a capacity of 200 in Grade Kindergarten at the Ada Early Childhood Center. 
 
The district has a capacity of 200 in 1st Grade at Hayes Grade Center. 
The district has a capacity of 200 in 2nd Grade at Hayes Grade Center. 
 
The district has a capacity of 200 in 3rd Grade at Washington Grade Center. 
The district has a capacity of 200 in 4th Grade at Washington Grade Center. 
 
The district has a capacity of 200 in 5th Grade at Willard Grade Center. 
The district has a capacity of 200 in 6th Grade at Willard Grade Center. 
 
The district has a capacity of 205 in 7th Grade at Ada Junior High School. 
The district has a capacity of 205 in 8th Grade at Ada Junior High School. 
The district has a capacity of 205 in 9th Grade at Ada Junior High School. 
 
The district has a capacity of 205 in 10th Grade at Ada High School. 
The district has a capacity of 205 in 11th Grade at Ada High School. 
The district has a capacity of 205 in 12th Grade at Ada High School. 
 
Transfer Capacity Review 
The school district shall enroll transfer students in the order in which they submit their applications.  If the number of 
student transfer applications exceed the capacity of the district, the district shall select transfer students in the order in 
which the district received the application. 
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Transfer of Teachers’ Children 
A student may be allowed to transfer to a district in which the parent or legal guardian of the student is employed as a 
pursuant to Ada Board of Education Policy FEF.   
 
Transfer for Special Education Students 
A Special Education student may request a transfer pursuant to the Education Open Transfer Act and Ada Board of 
Education Policy FEH. 
 
Uniformed Military Services – Dependent Children 
Students who are the dependent children of a member of the active uniformed military services of the United States 
on full-time active-duty status and students who are the dependent children of the military reserve on active duty 
orders shall be eligible for admission to the school district regardless of capacity of the district.  Students shall be 
eligible for military transfer if: 
 
 

1.  At least one parent of the student has a Department of Defense issued identification card; and 
 

2. At least one parent can provide evidence that he or she will be on active-duty status or active-duty orders, 
meaning the parent will be temporarily transferred in compliance with official orders to another location in  
support of combat, contingency operation or a national disaster requiring the use of orders for more than 
thirty (30) consecutive days.   

 
Transfer Acceptance 
The district will approve or deny the application and notify the parent of the student of the determination in writing 
within thirty (30) days of receiving an application.  If the transfer application is accepted, the district shall notify the 
parents of the acceptance.  The parent shall provide the district with written notification that the student will be 
enrolling within ten (10) days of notification of acceptance.  Failure to notify the school district within ten (10) days 
of acceptance shall result in the cancellation of the transfer.  The district will provide a written notice of the 
cancellation to the parent of the student immediately upon cancellation.  If accepted, a student transfer is granted for 
the existing school year and may continue to attend in future years.  At the end of the school year, the district may 
deny continued transfer of the student due to disciplinary reasons or a history of absences.  Written notice of the 
intention to deny continued transfer of the student shall be given to a parent of a student no later than July 15.  The 
parent may appeal the denial of a continued transfer.   
 
If a transfer request is denied by the school district, the district shall provide notification of the denial in writing to the 
parent by either hand-delivery, by U.S. Mail or electronic mail.  The notification shall include: 
 

1. An explanation including but not limited to any citation to the statute, regulation, or school district policy 
under which the denial was made; 

2. A copy of the policy adopted by the district for determining the number of transfer students the school 
district has the capacity to accept; 

3. A copy of 210:10-1-18.1 from the Administrative Code; and 
4. The date upon which the appeal will be due.   

 
Transfer Denial & Appeal 
If a transfer request is denied by the administration, the parent or legal guardian of the student may appeal the denial 
within ten (10) days of notification of denial to the board of education. If notification was hand-delivered, the appeal  
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period shall begin the day after the notification is delivered.  If notification is sent by U.S. Mail, the appeal period 
shall begin three (3) days after the notification is mailed.  If notification is sent via electronic mail, the appeal period 
shall  
begin the day after the notification is sent.   The board of education shall consider the appeal at its next regularly 
scheduled board meeting if notice is provided prior to the statutory deadline for posting the agenda for the meeting. 
The board of education shall accept an otherwise untimely appeal if a parent of a student can establish that they did 
not receive actual notice of the notification denying the transfer request, and the appeal was submitted within ten (10) 
days after the parent of the student actually received notice.     
 
The appeal to the board of education shall be submitted to the office of the superintendent.  The appeal shall include 
the following: 
 
 

1. The name, address and telephone number of the parent of the student and the student for whom the appeal is 
being taken; 

2. The date the district gave notice denying the transfer request; 
3. The basis for appealing the decision of the school district; and 
4. The name, address and telephone number of the legal representative, if applicable  

 
During the appeal, the board will review the action of the administration and the appeal paperwork submitted by the 
parent of the student to make sure that the district policy was followed with regard to the denial of the transfer.  The 
board of education will meet in an executive session to review the educational records of the student.  If the policy 
was not followed, the board of education shall return to open session to vote to overturn the denial and the transfer 
will be granted.  This will be a paper appeal and will include the written documentation utilized by the school district 
as well as a written response from the parent or legal guardian which explains why the policy was not followed.   
 
If the board of education votes to deny an appeal of a request to transfer, the board of education shall instruct the 
superintendent to provide notification of denial in writing to the parent of the student by either hand-delivery, by U.S. 
Mail, or by electronic mail.  The notification shall include: 
 

1. An explanation, including the legal citation to the statute, regulation, or school district policy under which 
the denial was made; 

2. A copy of the policy adopted by the board of education for determining the number of transfer students the 
district has capacity to accept; 

3. A copy of the State Board of Education’s prescribed form for an appeal; and  
4. A copy of 210:10-1-18.1 which identifies the Accreditation standard for appealing the denial of a student 

transfer.   
 
If the board of education votes to uphold the denial of the transfer, the parent or legal guardian may appeal the denial 
within ten (10) days of the notification of the appeal denial to the State Board of Education.  The parent or legal 
guardian shall submit to the State Board of Education and to the superintendent of the district, a notice of appeal on 
the form prescribed by the State Board of Education.  The superintendent shall immediately provide a copy of the 
appeal to each member of the board of education.  Upon receipt of notice of an appeal, but not later than five (5) days  
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prior to the date at which the State Board of Education is scheduled to consider the appeal the board of education may 
submit a written response to the appeal.  Responses should not exceed five (5) pages.  If not submitted by the parent,  
the board of education shall provide a copy of the policy adopted to determine the number of transfer students the 
district has the capacity to accept in each grade level for each school site within the district.  The parent and the 
school district will have an opportunity to appear in person or by authorized representative or by attorney to address 
the State Board at the meeting.   
 
 
 
 
REFERENCE: 70 O.S. §1-114 
 70 O.S. §1-113 
 70 O.S. §5-117.1 
 70 O.S. §8-101, et seq. 
 70 O.S. §24-101, et seq.; §24-102 
 Family Education Rights and Privacy Act 
 Atty. Gen. Op. No. 87-134, April 1, 1988 
 
 
LEGAL NOTE:  Senate Bill 783 repealed 70 O.S. § 8-104 effective March 31, 2021.  Oklahoma law no longer 
allows emergency transfer of students.  Oklahoma law regarding transfers will change again on January 1, 
2022.  A new sample policy has been created which addresses those changes that are effective with regard to 
student transfers on January 1, 2022.   
 
 
 
 
 
 
 
 

THIS POLICY REQUIRED BY LAW. 
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BEREAVEMENT LEAVE 
(REGULATIONS) 

 
 
The board of education will provide a teacher or support employee with three (3) five (5) days of paid bereavement 
leave following the death of the teacher’s or employee’s spouse or child, which shall include a miscarriage.  
Bereavement leave following a miscarriage shall be in addition to and not in place of sick leave due to miscarriage 
and recovery therefrom.   
 
The board of education will provide up to five (5) days leave with pay for each bereavement in the immediate family 
of an employee.  Such leave must be approved by the principal and the superintendent. 
 
If the employee has to be absent for a funeral other than immediate family, the absence will be charged to emergency 
personal leave.  If additional time is needed because of travel or other special considerations, a request may be 
submitted; and, if approved by the principal and superintendent, the time will be charged to sick leave. 
 
Immediate family is defined as the employee's spouse, parent or guardian, child, brother, sister, grandparent, grand-
child, or each similar relationship as established by marriage; or a person residing in the same household as the 
employee. 
 
 
LEGAL REFERENCE: 70 O.S. Section 6-104.   
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ARTIFICIAL INTELLIGENCE  SYSTEMS AND TOOLS 
USE IN THE SCHOOL DISTRICT 

 
 
The introduction of AI offers unprecedented opportunities for enhancing teaching methods, expanding learning 
resources, and fostering innovative educational experiences. However, Artificial Intelligence (“AI”) also presents 
unique risks, challenges, and responsibilities, particularly in terms of ethical use, data privacy and security, and the 
accuracy and integrity of academic work. 
 
The parent or legal guardian of a student may provide written notice opting the student out of participating in student-
facing AI tools at any time.  Those students who have opted out shall not be academically penalized or denied access 
to core instructional content.   
 
This Policy serves to responsibly harness the potential of these AI technologies while also safeguarding the interests 
and well-being of our students, teachers, and professional staff. Through this Policy, the District endeavors to (i) 
prepare our students, teachers, and professional staff for the future and (ii) equip them with the knowledge and skills 
to use these systems and tools wisely and ethically. The District will continue to support our teachers in incorporating 
AI into their teaching practices in ways that enrich the teaching and learning experience while upholding the District’s 
educational standards and values. 
  

1. AI systems and tools must comply with data privacy and security laws and policies..  
2. AI systems and tools will serve to enhance the District’s commitment to high-quality learning.  
3. Safeguards are essential to the use of AI systems and tools to minimize bias, promote fairness, and 

preserve the rigor and integrity of learning,    
4. The use of AI systems and tools by students, teachers and professional staff must account for the 

context of teaching and learning and should be adopted, implemented and utilized in ways that 
maximize equity of access, use and benefit.   

 
Student Use Guidelines: 
Certain assignments may permit, encourage or require the use of AI systems and tools. In each case, it will be clearly 
stated in the assignment or specified by the teacher. Use beyond the specified guidelines of the teacher or assignment 
should be understood as prohibited.  It is each student’s responsibility to assess the validity and applicability of any AI 
output that is submitted with an assignment.  
 

1. Students are allowed to use AI for explanations of concepts, exploration of new topics of interest, and 
seeking guidance on research directions. However, students should be mindful that some AI is prone to 
“hallucinations”, false answers/information, or outdated information.  Accordingly, AI can generate 
erroneous, misleading, and/or biased information. Thus, students must always verify the information 
provided by AI using reliable sources such as textbooks, scientific papers, and reputable educational 
websites.  Students must verify that any response from an AI tool that they intend to rely on, or use is 
appropriate, accurate, not a violation of any other individual or entity’s property or privacy rights, and 
consistent with the District’s academic policies. 

 
2. Students should not upload or input any personal, confidential, proprietary, or sensitive information into 

any AI tool. Examples include passwords and other personal information such as names, likenesses, 
social security numbers, credit card or bank account numbers. 

 
ARTIFICIAL INTELLIGENCE (Cont.) 
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3. Offenses or violations of this Policy will be addressed by the teacher and professional staff.  Procedures 
should be clearly established in the student discipline code, or academic integrity policies, and/or 
Internet Acceptable Use Agreement.   

 
Staff Use Guidelines:  
 

1. Teachers and professional staff may consult AI for ideas, outlines and to enhance the educational 
experience, such as supplementing lesson plans, providing differentiated instruction, and aiding in 
curriculum development.  

 
2. Teachers and professional staff must ensure that their use of any AI tool complies with applicable laws 

such as those governing data and student privacy and District policies, including, without limitation, 
those regarding student information. All tools are compliant if no protected information is entered into  
the tool and the tool has not been prohibited by the District.   

 
3. Teachers and professional staff should not upload or input any confidential, proprietary, or sensitive 

information, including any such District or student information into any AI tool. Examples include 
passwords, personal information such as names, likeness, social security numbers, credit card or bank 
account numbers and other credentials, personnel material, information from non-public District 
documents, including those identified as or understood to be confidential or sensitive (based on their 
nature or context) or any other non-public District information that might be harmful to the District if 
disclosed.  

 
4. Teachers and district/site professional staff should guide students in using AI.  

 
5. Teachers and professional staff should carefully evaluate the appropriateness of AI for educational 

purposes on a case by case basis, considering their appropriateness for each educational context, 
accuracy, reliability, and alignment with curriculum standards. 

 
6. Teachers and professional staff must supervise student use of AI to ensure it is being used appropriately 

and constructively in the learning process. 
 

7. Teachers who suspect plagiarism or use of AI that violates district policy should first have a 
conversation with a student to ensure that they understand expectations for acceptable use.  Teachers 
should consult with administration to determine appropriate steps to investigate any possible violation 
of policy.  AI detection tools will not be the basis of information relied upon in an investigation when it 
is believed that policy has been violated with regard to the use of AI by students. 

 
District Level Guidelines: 
 
Approved tools and their uses should be determined by the appropriate school district personnel after consideration of 
security, privacy, data usage, and academic integrity and quality standards, regulations, and values.  The 
superintendent shall designate the employees who will be responsible for approving and overseeing the use of 
artificial intelligence tools.   
 
LEGAL REFERENCE: 70 O.S. § 11-120 

























ADA CITY SCHOOLS
WORKSHOP

September 14, 2026

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

09/03,10/01,11/05, ODDS Meetings J. Neal
12/03,01/07,02/04 Ardmore
03/04,04/01,05/06

09/09, 10/06, 10/29 SpEd Directors Mtg - Mentor Program J Neal, L. Dickinson
Edmond

09/22 SpEd Finance Workshop J. Neal, L. Dickinson
Pontotoc Technology Center

09/29 OSSBA Minutes Clerk Academy K. Howry REG $150.00 100
OKC

587

NO EXPENSES

NO EXPENSES

NO EXPENSES

Various Dates CCOSA Principal Academy D. Blackwell, Kol. Howry REG $1,350.00
S. Swopes

APPROVED BY BOARD OF EDUCATION

Date:      


	Agenda
	1. Call to Order and Recording of Members Present and Absent
	2. Vote to Approve or Not to Approve Minutes of August 10, 2026 Regular Meeting
	08-10-2026 August regular meeting minutes

	3. Vote to Approve or Not to Approve Minutes of the August 25, 2026 Special Board Meeting
	08-25-2026 August Special Meeting Minutes

	4. Presentation by Leadership Students
	5. Conduct a walk-through and building assessment of Ada Junior High to evaluate the improvements completed during the FY2025-2026 school year, review the impact of the completed projects on the school's facilities, and identify any remaining maintenance or capital improvement needs.
	6. Vote to Approve or Not to Approve Encumbrance Orders:

     a.  General Fund:  P.O. #308-447; #50408-50436 - Totaling $568,751.94

     b.  Building Fund:  P.O. #60-62 - Totaling $1,100.00

     c.  Gifts Fund:  P.O. #4-7 - Totaling $3,406.86 

     d.  Activity Fund:  P.O. #100-177 - Totaling $71,365.92  

     e.  Athletic Fund:  P.O. #76-151 - Totaling $109,805.87
	09-2026 Encumbrance Registers & Cash Account Balances

	7. District Financial Update
	09-2026 Financial Report

	8. New Business
	9. Superintendent’s Report
	10. Vote to Approve or Not to Approve 2026-2027 Estimate of Needs and Financial Statement of the Fiscal Year 2025-2026
	2026-2027 Estimate of Needs Publication Page

	11. Vote to Approve or Not to Approve the 2026-2027 Schools Purchasing Allocation Resolution
	Allocation Resolution

	12. Vote to Approve or Not to Approve 2026-2027 General Fund Comprehensive Budget
	FY2027 - FUND 11 - COMPREHENSIVE BUDGET

	13. Vote to  Approve or Not to Approve 2026-2027 Revisions to Bus Driver Pay Scale
	2026-2027 Bus Driver Pay Scale

	14. Vote to Approve or Not to Approve Extra-Duty Stipend to Colorguard Director
	2026-2027 Colorguard Extra-Duty Stipend

	15. Discussion and possible action to approve payments of Advanced Placement Incentives for Teachers and Students
	16. Vote to Approve or Not to Approve the 2026-2027 Gifted and Talented Experience Plan (G.A.T.E.)
	FY2027 ACS GIFTED EDUCATION PLAN

	17. Vote to Approve or Not to Approve the 2026-2027 Alternative Education Plan
	2026-2027 Alternative Education Plan & Budget

	18. Vote to Approve or Not to Approve Service Agreement with Alcohol & Drug Testing, Inc. (A.D.T.I.)
	2026-2027 ADTI STUDENT CONTRACT

	19. Vote to Approve or Not to Approve Memorandum of Understanding with Unity Point Counseling
	2026-2027 Unity Point Counsling MOU

	20. Discussion and possible action to participate in the Oklahoma Teacher Empowerment Program (OTEP) for the 2026-2027 and 2027-2028 school years
	21. Discussion and possible action to Sanction the Hayes Parent Teacher Organization (PTO)
	22. Discussion and possible action to revise transfer capacities listed in Ada Board of Education Policy FE - Student Transfers
	FE - Student Transfers - revised 08.10.26

	23. Discussion and possible action to revise Ada Board of Education Policy DED-R2 - Bereavement Leave Regulations
	DED-R2 Bereavement Leave Regulations - revised 09-14-26

	24. Discussion and possible action to adopt OSSBA policy EFEAA - Artifical Intelligence Systems and Tools Use in the School District
	EFEAA - ARTIFICIAL INTELLIGENCE SYSTEMS & TOOLS USE IN THE SCHOOL DISTRICT - adopted 09-14-26

	25. Vote to Approve or Not to Approve the 2026-2027 Internal Activities Review Committees and the Criteria and Standards for Deviation from Activity Absence Ten Day Rule as Listed on the attached schedule
	2026-2027 Internal Activities Review Committee & Activity Absence Plan

	26. Discussion and possible action to approve the early graduation requests from Ada High School students as attached
	09-2026 Early Graduation Requests

	27. Vote to Declare or Not to Declare Items Listed as Surplus on Attachment
	09-2026 Surplus

	28. Vote to Approve or Not to Approve Workshop Requests as listed on attached schedule
	09-2026 workshop requests

	29. Vote to Accept or Not to Accept FY2027 Revenue:

     a. Local Revenue - $61,166.94

     b. County Revenue - $13,502.57

     c. State Revenue - $1,941,572.64

     d. Local Contract - T-Mobile - $650.00

     e. State Contract - Dart Foundation - $50,000.00

     f.  Federal Revenue - Prior Year Reimbursements - $238,661.86
	30. Discussion of Strategic Plan
	31. Comments by Board Members
	32. Vote to Convene or Not to Convene to Executive Session to conduct the ongoing evaluation of the Superintendent; for the discussion and possible action of adjuncting Ali Lawson as certified Fine Arts Dance Performance and Production instructor; discussion and possible action to employ Sheri Wright, James Brockman, Shannon Cutler, Kim Hill, Leah McDonald, Daniel Duggar, Suzanne Coyle, Audine Cooper and Erica Reynolds as Indian Ed tutors; discussion and possible action to employ one (1) swim coach; one (1) Cougann Coach; one (1) Girls Soccer Assistant Coach; two (2) Hayes Paraprofessionals; one (1) Bus Monitor as listed on attachment; discussion and possible action on current termination of Amber Lindsay; and to accept resignation of Brooke Holman as Cougann Coach; and resignations of Mario McMahan, Kassandra Breihan, Ronnie Susie Brown, and Julie White.    25 O.S.Section 307(B)(1)
	33. Acknowledge Return to Open Session
	34. Statement of Executive Session Proceedings
	35. Action Items:
	a. Vote to adjunct Ali Lawson as certified Fine Arts Dance Performance and Production Instructor 25 O.S. Section 307(B)(2)
	b. Vote to hire the following as Indian Ed tutors:  Sheri Wright, James Brockman, Shannon Cutler, Kim Hill, Leah McDonald, Daniel Duggar, Suzanne Coyle, Audine Cooper and Erica Reynolds 25 O.S. Section 307(B)(1)
	c. Vote to hire personnel as listed on attachment
	d. Vote to terminate Amber Lindsay
	e. Vote to accept the resignations of Brooke Holman as Cougann Coach, Mario McMahan, Kassandra Breihan, Ronnie Susie Brown, Julie White

	36. Vote to Adjourn

