
Ada Public Schools
Regular Meeting Agenda

Board of Education Meeting Room
324 W. 20th

Ada, OK 74820
May 11, 2026 at 5:30 PM

 

1. Call to order and recording of members present and absent
2. Vote to approve or not to approve minutes of the April 20, 2026, regular board meeting
3. Presentation by Redland Childers Architects of new elementary site
4. Performing Arts Update - Merrie Palmer, Jack Malm, Micah Gordon
5. Vote to approve or not to approve Encumbrance Orders:

     a.  General Fund P.O. #1005-1026; P.O. #50511-50514 - totaling $37,118.49 
     b.  Building Fund P.O. #331-336 - totaling $582,639.58
     c.  Building Bonds Fund P.O. #33-34 - totaling $158,840.56
     d.  Gifts Fund P.O. #106-107 - totaling $985.00
     e.  Activity Fund P.O. #501-526 - totaling $23,255.52
     f.  Athletic Fund P.O. #640-686 - totaling $39,025.36

6. Treasurer’s Management of Funds and Investment Report
7. New Business
8. Superintendent’s Report 
9. Vote to approve or not to approve the Cougar Academy Stipend for 1st Semester to 

Carlie Meyer as listed on attachment
10. Vote to approve or not to approve AJH Soccer Club as Winter Sports Workers as listed 

on attachment
11. Vote to approve or not approve payment to bus drivers for away soccer games as listed 

on attachment.
12. Vote to approve or not to approve payment to the FY2026 Winter Sports Worker as 

listed on attachment
13. Vote to approve to not to approve payment to the FY2026 Spring Sports Workers as 

attached
14. Vote to accept or not to accept sealed bids for five (5) buses and one (1) van as attached
15. Vote to approve or not to approve the Chickasaw Nation Language Memorandum of 

Understanding for the FY2026-2027 School Year
16. Vote to approve or not to approve 2026-2027 agreement with Latchkey Child Services, 

Inc. as attached
17. Vote to enter or not to enter into an agreement with Revitalize Therapy, LLC for the 

2026-2027 school year as stated in attached agreement 
18. Discussion and possible action to enter into a contract with Exterior Solutions, Inc. - 

Hail Claim Contract #2
19. Vote to approve or not to approve out-of-state travel requests as attached
20. Vote to declare or not to declare Hayes library books and other items as listed on 

attachments as surplus



21. Vote to revise or not to revise the following Ada Board of Education policies: 
• BE - Board of Education Meetings and Notification Procedures
• FO-R1 - Student Discipline Policy

22. Vote to accept or not to accept the following funds:
     a.  State of OK - County 4 Mill Ad Valorem Tax - $60,294.46
     b.  State of OK - County Apport. (Mortgage Tax) - $5,798.65
     c.  District Contracts - T-Mobile Lease - $1,300.00
     d.  State of OK - Adult Education - $6,280.74
     e.  Federal Programs - Title V - $7,310.44
      f.  Federal Programs - School Based Family Specialist - $25,205.08

23. Board Member Continuing Education Credits Update
24. Discussion of a Strategic Plan

     a.  Academics and Instructions
     b.  Character and Culture
     c.  Budget and Finance

25. Comments by Board Members
26. Vote to convene or not to convene to Executive Session for the discussion of the 

following: ongoing evaluation of Superintendent; rehiring of Certified Teachers on 
Continuing Contracts; rehiring of Certified Teachers on Temporary contracts; rehiring of 
Support Personnel; hiring of High School Principal; hiring of High School Assistant 
Principal; hiring of one (1) SpEd Teacher for 2026-2027 school year; accepting end of 
year retirement of Cindy Brady; end-of-year resignations of Kenneth Walker, Amy 
Baker, Cheyenne Klein, Shayla Phillips, Joann Costello, and Julian Darnell; current 
termination of Lacy Tritten; and discussion of Sick Leave Sharing Request Form 
submitted by Lisa Cowans  pay scale for June/July 2026 Summer School 
personnel; employment of personnel for June/July 2026 Summer School;   25 O.S. Section 
307(B)(1)

27. Acknowledge Return to Open Session
28. Statement of Executive Session Proceedings
29. Action Items:

a. Vote to rehire or not to rehire certified teachers on continuing contracts as listed on 
"Continuing Contracts" attachment 25 O.S. 307(B)(1)

b. Vote to rehire or not to rehire certified teachers on temporary contracts as listed on 
"Temporary Contracts" attachment 25 O.S. 307(B)(1)

c. Vote to rehire or not to rehire support personnel as listed on "Support Personnel" 
attachment 25 O.S. Section 307(B)(1)

d. Vote to hire or not hire for High School Principal
e. Vote to hire or not to hire High School Assistant Principal
f. Vote to hire or not to hire one (1) SpEd Teacher for 2026-2027 school year as listed 

on "Personnel" attachment 25 O.S. Section 307(B)(1)

g. Vote to approve or not to approve end of year retirement of Cindy Brady
h. Vote to approve or not to approve resignations of end-of-year resignations of 

Kenneth Walker, Amy Baker, Cheyenne Klein, Shayla Phillips, Joann Costello, 
Julian Darnell

i. Vote to approve or not to approve current year termination of Lacy Tritten
j. Vote to approve or not to approve the Sick Leave Sharing Request submitted by Lisa 

Cowans



k. Vote to approve or not to approve payscale for June/July 2026 Summer School 
Personnel as shown on attachment

l. Vote to hire or not to hire personnel listed for June/July 2026 Summer School as 
listed on attachment

30. Vote to Adjourn 
Posted this 7th day of May, 2026, at 3:00 pm at the main entrance of the Board Of Education Building, 324 
West 20th, Ada, Oklahoma 74820  
 
BY: _____________________, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200.





































​COUGAR ACADEMY 1ST SEMESTER​
​2025-2026​

​Carli Meyer​
​18 students x $25 = $450.00​

​ADA JUNIOR HIGH SOCCER CLUB OFFICIALS​
​APRIL 6, 2026 vs. MCALESTER​

​Charles Black - $60.00​
​Loyal Frazier - $60.00​
​Aiden Coats - $60.00​

​BUS DRIVER PAY​
​AWAY SOCCER GAMES​

​SPRING 2026​

​Billy Blue - $200.00​
​02-21-2026 - to Noble​
​03-31-2026 - to Bethany​

​David Denny - $100.00​
​03-28-2026 - to Noble​

​Jonathan Boeck - $200.00​
​03-10-2026 - to OKC Pathways​
​04-07-2026 - to Cache​

​WINTER SPORTS WORKER​
​February 26-28, 2026​

​Frank Lindsay - Basketball Playoffs​
​16.5 hours x $11 = $181.50​

​Date approved by Ada Board of Education:_____________________________​
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                       2026 Spring Sport Workers

                                  Non-School Emloyees
Worker Hours Worked Rate of Pay/Hour Total Job Description

 School Employees
Worker Hours Worked Rate of Pay/Hour Total Job Description

TOTAL TO BE PAID FOR SPRING WORKERS $1,030.50

Approved by Ada Board of Education:  _______________________________

Aliyah Marshall 13.5 $10.00 $135.00 Gate Keeper
Aniyah Emarthle 11.5 $10.00 $115.00 Gate Keeper

Chloe Martin 11.5 $10.00 $115.00 Gate Keeper

Katy Ritter 30 $11.00 $330.00 Gate Keeper
Stefanie Tweedy 19.5 $11.00 $165.00 Gate Keeper

Chris Eckler 6 $11.00 $66.00 Announcer
Justin Nail 2.5 $11.00 $27.50 Announcer

Menee Thomsen 1 $11.00 $11.00 Gate Keeper
Frank Lindsay 6 $11.00 $66.00 Track



















Revitalize Therapy, LLC
                       Gina Hatfield, MOT, OTR/L

       580-579-8114
_________________________________________________________________

Contract for Consultative and/or Direct Occupational Therapy

Re: Revitalize Therapy, LLC
……………………………………………………………………………………....
AGREEMENT SUMMARY:  Ada City Schools enters into the following agreement with 
Revitalize Therapy, LLC hereinafter referred to as (“Provider”) for quality occupational 
therapy services.  The agreement is as follows:

1. ADA CITY SCHOOLS agrees to make available sufficient information for provider personnel 
to perform therapy services to meet the client/student demand for these services and allow 
adequate performance of provider personnel.

2. Provider agrees to provide occupational therapy personnel, licensed in the state of Oklahoma, as 
mutually agreed upon by both parties, with a minimum of one COTA and/or OTR assigned to 
ADA CITY SCHOOLS for the amount of time necessary to complete service provisions.

3. Provider agrees to provide ADA CITY SCHOOLS with copies of Provider personnel 
licenses/credentials and proof of professional liability coverage. 

4. Provider will receive reimbursement for professional occupational therapy services provided by 
Provider personnel and deemed appropriate and satisfactory to the ADA CITY SCHOOLS for 
school year beginning July 01, 2026, and ending June 30, 2027.  These services shall include but 
not be limited to the following:

 Initial Evaluations
 Three-Year Evaluations/Reassessments
 Group Interventions
 Individual Interventions 
 Classroom Intervention
 Consultations
 Supervision of and consulting with Occupational Therapy Assistant (s)
 Initial scoring and documentation of standardized tests
 Daily notes, progress reports, and discharge summary documentation
 Any documentation required for IEP meeting or other necessary parent or teacher 

education.
 Any other official business necessary for the delivery of services and/or made mandatory 

by school administration.
 And other therapy-related tasks as requested by a qualified representatives of ADA CITY 

SCHOOLS
5. If any Provider personnel should be temporarily or permanently unable to provide services, 

provider shall attempt to provide equally or better qualified and credentialed personnel to perform 
the services required under the terms of this agreement. Such personnel must be approved by both 
ADA CITY SCHOOLS and the Provider.

6. Any and all personnel provided by Provider for services rendered to ADA CITY SCHOOLS are 
subject to Criminal History Background Checks before being hired as well as any time during 
employment.



7.  The ADA CITY SCHOOLS agrees to pay provider the following fee as good and sufficient 
consideration for the performance by COTA and OTR, above enumerated:

Fee: $65.00 per hour and .60 per mile starting portal (Kingston, OK) to ending portal 
(Kingston, OK)

8. Billing for provider will be invoiced to the ADA CITY SCHOOLS and be paid monthly by the 
ADA CITY SCHOOLS immediately upon receipt of invoice.
a. Any outstanding balances not paid within 30 days of invoice shall be subject to a late 

payment charge of 1.5% per month – 18% annual rate, or such lesser amount as necessary to 
ensure that such late charge does not exceed the maximum allowable by law.

b. Should it be necessary to assign the account balance to a collection agency or an attorney for 
legal action, ADA CITY SCHOOLS shall pay reasonable collection charges and legal fees.

c. Provider may immediately terminate this agreement at any time without notice if payment in 
full for services is not received as outlined in this paragraph.

9. Provider shall indemnify and hold harmless, to the extend allowable by law, the ADA CITY 
SCHOOLS from all suits, actions, or claims of any character, type, or description brought or 
made on or account of any injuries for damages received or sustained by any person occasion by 
the acts of Provider personnel in the execution or performance of the services provided under this 
Agreement.

10. During the coverage period of the Agreement, the ADA CITY SCHOOLS will not directly or 
indirectly solicit the performance of services from any employee of provider except with prior 
consent of the Provider.
a. If agreed upon by the Provider and the ADA CITY SCHOOLS and upon written request by 

the Provider, the ADA CITY SCHOOLS agrees to pay the provider a recruitment fee of 
$10,000.00 for any Provider employee.

b. Such amounts will be due and payable on the first day of services for the ADA CITY 
SCHOOLS by the Provider personnel, in question.

11. Non-disclosure: The parties agree not to disclose any provision of this Agreement to any third 
party unless required by law. 
a. The parties expect that Provider will receive education, medical, personal, and financial 

records from ADA CITY SCHOOLS as an incident of the service that Provider is providing 
to ADA CITY SCHOOLS. Provider acknowledges that all student and employee 
information is the confidential information of ADA CITY SCHOOLS, and Provider shall 
not use it or distribute it for any purpose except, as stated in the agreement.

b. The provisions of the paragraph shall survive termination of this agreement.
12. The parties further agree that either party, without cause, upon rendering at least a thirty (30) day 

notice may also terminate this contract.  This Agreement may be sooner terminated by either 
party in the event the other party fails to substantially comply with duties, responsibilities, and 
obligations set forth in the Agreement.

_________________________________ ________________________________
Gina Hatfield, MOT, OTR/L

Ada City Schools Representative              Revitalize Therapy, LLC

_________________________________ __04/30/2026_______________________
Date Date



PROPOSAL

Proposal good for 30 days

THANK YOU FOR THE OPPORTUNITY TO EARN YOUR BUSINESS!

Exterior Solutions Group, LLC

“Raising the standards for contracting & construction.”                                                   DATE: 05/5/26

P.O.Box 8288                

Edmond, OK 73083

405-ESG-ROOF

Kyle@esgroof.com

                                           

BILL TO

Ada Public Schools

324 West 20
th
 Street

Ada, OK 74820

Attn: Pat Liticker

COMMENTS Thank you so much for your 

business!  We look forward to 

working with you again.

DESCRIPTION AMOUNT

Please see attached breakdown for Ada Public Schools hail claim

#2 For additional insurance work to complete all schools affected

With this loss.

                   

Proposed Amount

                 

$3,823,266.00        

ACCEPTANCE

Proposed Ada Public Schools

Date 05/5/26

Signature

mailto:Kyle@esgroof.com
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