
Tentative Agenda for the WAVERLY COMMUNITY REDEVELOPMENT AUTHORITY 
MEETING to be held on September 21, 2026 at 5:00 PM. This meeting will be held at the 
Waverly City Office Building, 14130 Lancashire, Waverly, NE 68462. A current Agenda shall 
be readily available for public inspection at the office of the City Clerk during normal business 
hours. 
 

1. Call to Order 
1.a) Roll Call 
1.b) Acknowledgement of the "Open Meetings Act" poster that is posted by the south 

entrance. 
2. Public Hearings 
3. Public Comments 
4. Approval of Minutes 

4.a) Minutes of the July 20, 2026 Community Redevelopment Authority Meeting. 
5. Treasurer's Report 

5.a) Approval of Waverly Community Redevelopment Authority Treasurer's Report. 
6. Introduction of Business 

6.a) Discussion of current and potential TIF Projects. 
6.b) Consideration of Resolution 26-03 Approving a Redevelopment Project and 

Authorizing the Issuance of TIF Revenue Note (Downtown Area-Wide TIF Warning 
Light Project) for the Purpose of Paying Certain Project Costs in Connection with a 
Redevelopment Project 

6.c) Consideration of Resolution 26-04 a resolution approving a Memorandum of 
Understanding with Waverly Development Co, LLC and recommending approval of 
the same to the City Council. 

6.d) Consideration of an agreement with Hanna:Keelan Associates to prepare a 
Blight/Substandard Determination Study in an area generally located at N 140th St 
and Bailie Ct amount not to exceed $6,500.00. 

7. Adjournment 
The Governing Body reserves the right to go into Executive Session at any time for the reasons 
outlined in State Statute 84-1410. 
 
The following rules are established for audience members and participants at a Council meeting: 
 (1)  Any person wishing to address the Council shall first state their name and address. 
 (2)  Public comments may be for agenda or non-agenda items. 
 (3)  Remarks shall be limited to five (5) minutes. 



MINUTES OF A WAVERLY COMMUNITY REDEVELOPMENT AUTHORITY MEETING 
HELD ON JULY 20, 2026 
 
CALL TO ORDER 
Chairperson Greg Dunlap called the Meeting to order at 4:59 p.m. Dunlap acknowledged the Open 
Meetings Act Poster located on the south wall of the Council Chambers. CRA Members Greg Dunlap, 
Missi Pishna, and Rusty Wellman were in attendance. CRA Members Cole Stark and Tony Larson were 
absent. Other City Officials present were City Administrator Stephanie Fisher and City Clerk Megan 
Frye. Also in attendance were interim Economic Development Consultant Amanda Staab. Notice of the 
Meeting and Agenda were given to all Members of the Community Redevelopment Authority prior to the 
Meeting. Notice of the Meeting was posted at Russ’s Market Express, the US Post Office, the City Office 
and the City website (citywaverly.com). 
 
PUBLIC HEARINGS 
None. 
 
PUBLIC COMMENTS 
None. 
 
APPROVAL OF MINUTES 
Minutes of the June 15, 2026 Community Redevelopment Authority Meeting. 
CRA member Pishna moved to approve Minutes of the June 15, 2026 Community Redevelopment 
Authority Meeting. CRA member Wellman seconded the motion.  
The following CRA Members voted “YEA”: Dunlap, Pishna, and Wellman. The following CRA 
Members voted “NAY”: None. Motion Carried. 3-0. 
 
TREASURER'S REPORT 
Approval of Waverly Community Redevelopment Authority Treasurer's Report. 
CRA member Wellman moved to approve Treasurer's Report. CRA member Pishna seconded the motion.  
  
City Administrator Fisher advised sufficient funds are being collected on all loan items.  
 
The following CRA Members voted “YEA”: Pishna, Wellman, and Dunlap. The following CRA 
Members voted “NAY”: None. Motion Carried. 3-0. 
 
INTRODUCTION OF BUSINESS 
Discussion of TIF Projects. 
City Administrator provided an update on the property at N 141st and Oldfield St owned by Lancaster 
County. 
 
Presentation by Amanda Staab regarding a Downtown Creative District. 
Interim Economic Development Consultant Amanda Staab presented ideas for establishing a creative 
district in Waverly's downtown area, including an overview of the application and certification process 
through Nebraska's Creative District program, potential grant opportunities, and estimated costs for a 
mural on the grain elevator; approval from Frontier required before moving forward. Staab explained 
certification typically takes one to two years and requires establishing a steering committee and 
significant public involvement; discussion of school collaboration. Staab noted the concept was presented 
to WEDC and was well received; CRA members expressed support. CRA Members discussed potential 
economic development opportunities in the downtown area. 
 
 



ADJOURNMENT 
CRA member Pishna moved to adjourn the meeting at 5:40 p.m. CRA member Wellman seconded the 
motion.  
The following CRA Members voted “YEA”: Wellman, Dunlap, and Pishna. The following CRA 
Members voted “NAY”: None. Motion Carried. 3-0. 
 
 
  
__________________________________  ___________________________________ 
Greg Dunlap      Megan K. Frye  
Chairperson      City Clerk/Human Resources Assistant 



PINNACLE BANK -TIF NOTE G DOWNTOWN AREA WIDE 12/15/2027 1,832,402.08$    
PINNACLE BANK-TIF NOTE H TSC (DISTRIBUTION CENTER) 12/15/2032 94,200.76$         
PINNACLE BANK-TIF NOTE I TSC (RETAIL STORE) 12/15/2032 27.44$               
PINNACLE BANK-TIF NOTE J AMBERLY DENTAL 12/15/2032 0.52$                 
PINNACLE BANK-TIF NOTE K EMPIRE FENCE 12/15/2034 1.87$                 
PINNACLE BANK-TIF NOTE L NW ELECTRIC 11/1/2035 9,267.48$          
PINNACLE BANK-TIF NOTE M WEST AREA WIDE 12/15/2039 185,270.51$       
PINNACLE BANK-TIF ADMIN FUNDS CRA RETAINAGE 0.62$                 
NPAIT- TIF ADMIN FUNDS CRA RETAINAGE 90,254.67$         

TOTALS 2,211,425.95$  

CRA TREASURER'S REPORT AS OF 08/31/2026



 

 RESOLUTION NO. 26-03 
(TIF Area B – Downtown Area-Wide TIF) 

 
A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AUTHORITY OF THE 
CITY OF WAVERLY, NEBRASKA, APPROVING A REDEVELOPMENT PROJECT 
AND AUTHORIZING THE ISSUANCE OF A TAX INCREMENT REVENUE NOTE 
(DOWNTOWN AREA-WIDE TIF WARNING LIGHT PROJECT), SERIES 2026, FOR 
THE PURPOSE OF PAYING CERTAIN PROJECT COSTS IN CONNECTION WITH 
A REDEVELOPMENT PROJECT; PRESCRIBING THE FORM OF SAID NOTE AND 
CONFIRMING THE COVENANTS AND ARRANGEMENTS MADE BY THE 
COMMUNITY REDEVELOPMENT AUTHORITY TO FACILITATE AND PROTECT 
THE PAYMENT THEREOF.   
 

 WHEREAS, upon the recommendation and action of the Community Redevelopment 
Authority (the “CRA”) of the City of Waverly, Nebraska (the “City”), in furtherance of the 
purposes and pursuant to the provisions of Section 18-2101 to 18-2157, Reissue of Revised 
Statutes of Nebraska (the “Act”), the City has previously approved and modified a 
Redevelopment Plan (the “Redevelopment Plan”) for an area of the City referred to as “TIF 
Area B (Downtown Area-Wide TIF)” (the “Downtown TIF Area”); and  
 

WHEREAS, the Redevelopment Plan calls for redevelopment projects within the 
Downtown TIF Area, including intersection improvements at Hwy 6 & N. 141st Street 
(including traffic signals, warning lights, and pedestrian safety improvements) and 
installation of Rectangular Rapid Flashing Beacons in the Downtown TIF Area to improve 
pedestrian safety; and 

 
WHEREAS, the CRA has determined that it is appropriate to approve the installation 

of the following warning light improvements in the Downtown TIF Area as a Redevelopment 
Project known as the “Downtown Warning Light Project” and to issue indebtedness of the 
CRA to fund the cost of the Redevelopment Project:  

 
Advanced Warning Light on the east side of intersection of N. 141st Street and 
Highway 6 to warn westbound traffic the traffic signal will be turning red (estimated 
cost of $35,000);  
 
Rectangular Rapid Flashing Beacon on crosswalk at N. 141st Street and Mansfield 
Street to warn traffic of a pedestrian crossing (estimated cost of $25,000);  
 
Rectangular Rapid Flashing Beacon on crosswalk at N. 141st Street and Oldfield Street 
to warn traffic of a pedestrian crossing (estimated cost of $25,000); 
 
Rectangular Rapid Flashing Beacon on crosswalk at N. 141st Street and Ronan Street 
to warn traffic of a pedestrian crossing (estimated cost of $25,000);  
 
Rectangular Rapid Flashing Beacon on crosswalk at N. 148th Street and Heywood 
Street/Bluff Road to warn traffic of a pedestrian crossing (estimated cost $25,000); and 

 
WHEREAS, the overall estimated cost of the Redevelopment Project is $135,000;   

 



 

 NOW THEREFORE, BE IT RESOLVED BY THE COMMUNITY 
REDEVELOPMENT AUTHORITY OF THE CITY OF WAVERLY, NEBRASKA, AS 
FOLLOWS: 
 

1. The Redevelopment Project is determined to be consistent with and called for 
by the Redevelopment Plan and is hereby approved as a Redevelopment Project.  

 
2. The Chairperson of the CRA is hereby authorized to obligate the CRA on a Tax 

Increment Revenue Note in the principal amount of up to $150,000 and to sign said Note and 
all documents connected with the sale of said Note to Pinnacle Bank, the initial purchaser 
thereof who has agreed to purchase the Note for its par value. The interest rate of the Note 
shall not exceed 6.9%. The Note shall be issued on or before December 1, 2026, shall mature 
no later than sixty (60) months after the date of issue, and shall be payable in equal semi-
annual installments of principal and interest in an amount sufficient to repay the balance 
based on a 10-year amortization. The Note shall be in substantially the form attached to this 
Resolution as Exhibit A with such final terms and conditions as shall be agreed to by the 
Chairperson and Pinnacle Bank within the parameters described herein. In addition, the 
Chairperson is authorized to sign such other and further documents as shall be necessary to 
grant the proceeds of the Note to the City for purposes of completing the Redevelopment 
Project.  
 
 3. The Chairperson and the Treasurer are authorized to pledge the incremental 
tax revenues (the “TIF Revenues”) received by the CRA under the Notice to Divide Taxes 
currently in effect with the Lancaster County Treasurer for the Downtown TIF Area and to 
apply the TIF Revenues received by the CRA to payment of the Note.  
 

4. The appropriate officers of the CRA are hereby authorized and directed to take 
such actions and to execute and deliver such documents as are reasonably necessary to carry 
out the intent of this Resolution.  

 
THIS RESOLUTION WAS PASSED AND APPROVED THIS ____ DAY OF 
SEPTEMBER, 2026 BY THE COMMUNITY REDEVELOPMENT AUTHORITY OF 
THE CITY OF WAVERLY, LANCASTER COUNTY, NEBRASKA. 
 

COMMUNITY REDEVELOPMENT  
       AUTHORITY OF THE CITY OF  

WAVERLY, NEBRASKA 
 
 
 
       ____________________________________ 
       Chairperson 
 
ATTEST: 
 
 
 
___________________________________ 
City Clerk 
 
 
  



 

EXHIBIT A 
 
THIS NOTE HAS NOT BEEN REGISTERED UNDER THE SECURITIES ACT OF 1933 (“THE 1933 
ACT”) AND MAY NOT BE TRANSFERRED, ASSIGNED, SOLD OR HYPOTHECATED UNLESS A 
REGISTRATION STATEMENT UNDER THE 1933 ACT SHALL BE IN EFFECT WITH RESPECT 
THERETO AND THERE SHALL HAVE BEEN COMPLIANCE WITH THE 1933 ACT AND ALL 
APPLICABLE RULES AND REGULATIONS THEREUNDER, OR THERE SHALL HAVE BEEN 
DELIVERED TO THE COMMUNITY REDEVELOPMENT AUTHORITY OF WAVERLY, 
NEBRASKA PRIOR TO TRANSFER, ASSIGNMENT, SALE OR HYPOTHECATION AN OPINION 
OF COUNSEL, SATISFACTORY TO THE COMMUNITY REDEVELOPMENT AUTHORITY OF 
WAVERLY, NEBRASKA TO THE EFFECT THAT REGISTRATION UNDER THE 1933 ACT IS NOT 
REQUIRED. 
 

UNITED STATES OF AMERICA  
STATE OF NEBRASKA 

COMMUNITY REDEVELOPMENT AUTHORITY 
WAVERLY, NEBRASKA 

 
TAX INCREMENT REVENUE NOTE  

(DOWNTOWN WARNING LIGHT PROJECT)  
SERIES 2026  

 
Maturity Date: Interest Rate: Original Issuance Date: 

____________, 2026 ______% _________, 2026 
 

Registered Holder: Principal Amount: 
  Pinnacle Bank $______________ 

677,996  
 
677,996  
$ 

  
 THE COMMUNITY REDEVELOPMENT AUTHORITY OF WAVERLY, NEBRASKA (the 
“Issuer”), a body politic and corporate organized and existing under the laws of the State of Nebraska, 
for value received hereby promises to pay, solely from the source and as hereinafter provided, to the 
Registered Holder identified above, or registered assigns, the aggregate principal amount advanced by 
the Registered Holder from the date of this Note until ________________, 2026, as shown on the 
attached Schedule A, but in no event in excess of the Principal Amount identified above, at the office 
of the City Treasurer, as Paying Agent and Registrar, and in like manner to pay solely from said source 
interest on said principal sum at the Interest Rate identified above from the Original Issuance Date 
identified above or from the most recent date to which interest has not been paid. No principal advances 
shall be made after _______________, 2026. Principal and accrued interest shall be payable in ten (10) 
semi-annual installments of principal and interest in the amount of $____________, due December 1, 
2026, June 1, 2027, and each December 1 and June 1 thereafter through December 1, 2031, when all 
principal and accrued interest shall be due and payable. Except with respect to interest not punctually 
paid, the principal and interest on this Note will be paid by wire transfer or ACH or by check or draft 
delivered to the Registered Holder in whose name this Note is registered at the close of business on 
the fifteenth calendar day next preceding the applicable payment date at the Registered Holder’s 
address as it appears on such note registration books. The principal and interest of this Note is payable 
in any coin or currency of the United States of America which on the respective dates of payment is 
legal tender for the payment of public and private debts. 
 

This Note is designated the Community Redevelopment Authority of Waverly, Nebraska Tax 
Increment Revenue Note (Downtown Warning Light Project), Series 2026, aggregating 
_____________________________ Thousand and No/100 Dollars ($_________.00) (the “Note”) in 
principal amount which has been issued pursuant to the Section 12 of Article VIII of the Nebraska 
Constitution and NEB. REV. STAT. §§ 18-2101 through 18-2155, as amended and supplemented (the 



 

“Act”), and under and pursuant to the terms of that certain Redevelopment Plan for TIF Area B 
(Downtown Area-Wide TIF) pursuant to the Act. This Note does not represent a debt or pledge of the 
faith or credit of the City or the Issuer or grant to the Registered Holder of this Note any right to 
have the Issuer levy any taxes or appropriate any funds for the payment of the principal hereof or 
the interest hereon nor is this Note a general obligation of the Issuer, or the individual officials, 
officers or agents thereof. This Note is payable solely and only out of the Tax Increment generated 
by the Redevelopment Project described in the Resolution authorizing this Note (the “Project”). All 
such revenue has been and hereby is duly pledged for the purpose of paying this Note.  

 
THIS NOTE AND THE INTEREST HEREON DOES NOT NOW AND SHALL NEVER 

CONSTITUTE AN INDEBTEDNESS OF THE COMMUNITY REDEVELOPMENT AUTHORITY 
OF WAVERLY, NEBRASKA, OR THE CITY OF WAVERLY, NEBRASKA, WITHIN THE 
MEANING OF ANY STATE CONSTITUTIONAL PROVISION OR STATUTORY LIMITATION, 
NOR SHALL THIS NOTE AND THE INTEREST HEREON EVER GIVE RISE TO ANY 
PECUNIARY LIABILITY OF THE COMMUNITY REDEVELOPMENT AUTHORITY OF 
WAVERLY, NEBRASKA, OR THE CITY OF WAVERLY, NEBRASKA, A CHARGE AGAINST ITS 
GENERAL CREDIT OR TAXING POWERS. 

 
No recourse shall be had for the payment of the principal of or interest on this Note, or for 

any claim based hereon or upon any obligation, covenant or agreement contained in the 
Redevelopment Agreement against any past, present or future employee, member or elected official 
of the Issuer, or any incorporator, officer, director, member or trustee of any successor corporation, 
as such, either directly or through the Issuer or any successor corporation, under any rule of law or 
equity, statute or constitution or by the enforcement of any assessment or penalty or otherwise, and 
all such liability of any such incorporator, officer, director or member as such is hereby expressly 
waived and released as a condition of and in consideration of the issuance of this Note. 

 
It is hereby certified and recited and the Issuer has found: that the Project is an eligible 

“redevelopment project” as defined in the Act; that the issuance of this Note and the construction of 
the Project will promote the public welfare and carry out the purposes of the Act by, among other 
things, contributing to the development of a blighted and substandard area of the City of Waverly, 
Nebraska, pursuant to a Redevelopment Plan adopted by the City; that all acts, conditions and 
things required to be done precedent to and in the issuance of this Note have been properly done, 
have happened and have been performed in regular and due time, form and manner as required by 
law; and, that this Note does not constitute a debt of the Issuer within the meaning of any 
constitutional or statutory limitations. 

 
This Note is transferable only upon the books of the Issuer kept for that purpose at the office 

of the Registrar by the Registered Holder hereof in person, or by his duly authorized attorney, upon 
written documentation of transfer satisfactory to the Issuer and the Registrar duly executed by the 
Registered Holder and the assignee/transferee, together with a purchase letter in a form provided by 
Issuer and any other documentation required by the Issuer. Prior to the approval of any transfer of this 
Note, the Registered Holder shall pay all of the Issuer’s costs, including attorney’s fees, relating to the 
transfer of the Note. The Issuer and the Paying Agent may deem and treat the person in whose name 
this Note is registered as the absolute owner hereof for the purpose of receiving payment of, or on 
account of, the principal hereof and premium, if any, and interest due hereon and for all other purposes. 
 

The Note is prepayable at any time in whole or in part, to the extent there are any funds in 
the debt service fund in excess of amounts necessary to pay scheduled debt service. Prepayments 
shall reduce the number, but not the amount, of scheduled debt service payments on the Note, in 
inverse order of maturity. 

 
 
 



 

It is hereby certified and recited that all conditions, acts and things required by law and the 
Redevelopment Agreement to exist, to have happened and to have been performed precedent to and 
in the issuance of this Note, exist, have happened and have been performed and that the issue of this 
Note, together with all other indebtedness of the Issuer, is within every debt and other limit 
prescribed by the laws of the State of Nebraska. 

 
This Note shall not be entitled to any benefit or be valid or become obligatory for any purpose 

until this Note shall have been authenticated by the execution by the Registrar of the Certificate of 
Authentication hereon. 

 
 IN WITNESS WHEREOF, THE COMMUNITY REDEVELOPMENT AUTHORITY OF 
WAVERLY, NEBRASKA has caused this Note to be signed in its name and on its behalf by the 
signature of its Chairperson and attested by the signature of its Secretary, as of the Original Issuance 
Date identified above. 
 

COMMUNITY REDEVELOPMENT 
AUTHORITY OF WAVERLY, NEBRASKA 

ATTEST: 
 
 
By: ________________________________  By:  ________________________________ 

Megan Frye, Secretary     Greg Dunlap, Chairperson 
 

 
 
 
CERTIFICATE OF AUTHENTICATION 

 
This Note is delivered pursuant to the within-mentioned Redevelopment Project. 

 
 
 
      By:    

Cheris Cadwell, City Treasurer, City of 
Waverly, as Paying Agent and Registrar 

  



 

SCHEDULE A 
 

TABLE OF OUTSTANDING PRINCIPAL AMOUNT 
 

COMMUNITY REDEVELOPMENT AUTHORITY  
OF WAVERLY, NEBRASKA 

TAX INCREMENT REVENUE BOND  
(DOWNTOWN WARNING LIGHT PROJECT) 

SERIES 2026 
 

 
 
 

Date 

 
 

Principal Amount 
Advanced 

 
Outstanding 

Principal 
Amount 

 
Notation 

Made 
By 
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 RESOLUTION NO. 26-04 
 
A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AUTHORITY OF THE 
CITY OF WAVERLY, NEBRASKA, APPROVING A MEMORANDUM OF 
UNDERSTANDING AND RECOMMENDING APPROVAL OF THE SAME TO THE 
CITY COUNCIL.    
 

WHEREAS, Community Redevelopment Authority (the “CRA”) of the City of Waverly, 
Nebraska (the “City”), desires to promote the development of a project within the City; and  

 
WHEREAS, to move forward with such development, the CRA believes it is in the best 

interests of the City for the CRA and the City to enter into the Memorandum of Understanding 
attached this this resolution (the “MOU”);  

 
 NOW THEREFORE, BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT 
AUTHORITY OF THE CITY OF WAVERLY, NEBRASKA, AS FOLLOWS: 
 

1. The MOU is hereby approved and the CRA recommends to the City Council of 
the City that the MOU be approved for signature by and on behalf of the City.   

 
2. Effective upon approval of the MOU by the City Council, the Chairperson of the 

CRA is hereby authorized to sign the MOU in substantially the form attached to this 
Resolution, but with such amendments and modifications as the Chairperson deems to be 
acceptable, taking into account the intent of this resolution and all the circumstances.  

 
THIS RESOLUTION WAS PASSED AND APPROVED THIS ____ DAY OF 
SEPTEMBER, 2026 BY THE COMMUNITY REDEVELOPMENT AUTHORITY OF 
THE CITY OF WAVERLY, LANCASTER COUNTY, NEBRASKA. 
 
 

COMMUNITY REDEVELOPMENT  
       AUTHORITY OF THE CITY OF  

WAVERLY, NEBRASKA 
 
 
 
       ____________________________________ 
       Chairperson 
 
 
ATTEST: 
 
 
 
___________________________________ 
City Clerk 
 
 
4914-1297-0193, v. 1 



 -1- 

MEMORANDUM OF UNDERSTANDING 
 

THIS MEMORANDUM OF UNDERSTANDING (the “Memorandum”) is made and 
entered into this ____ day of ___________________, 2026, by and between the City of Waverly, 
Nebraska (the “City”), the Community Redevelopment Authority (the “CRA”) of the City, and 
Waverly Development Co., LLC, a Nebraska limited liability company (the “Developer”).  

WHEREAS, the Developer has indicated an interest in developing certain real 
property in the City legally described on Exhibit A attached hereto (the “Property”) by 
constructing multi-family affordable workforce rental housing or related improvements on 
the Property (the “Project”); 

WHEREAS, the City, the CRA, and the Developer are obtaining a study to determine 
whether the Property can be declared blighted and substandard (the “Study”), and the 
Developer has agreed to pay the cost of the Study; 

WHEREAS, prior to making additional financial commitments and continuing due 
diligence, the Developer desires to have an indication of interest from the City and the CRA 
with regard to certain financing and other assistance necessary to develop the Project; 

WHEREAS, the City and the CRA find it in the public interest to cooperate with the 
Developer to promote the construction of the Project and the development of business activity 
in the City; and 

WHEREAS, the parties desire to set forth their understandings and obligations to 
bring about the accomplishment of the foregoing recitals, all in accordance with the terms set 
forth in this Memorandum. 

NOW, THEREFORE, in consideration of the foregoing recitals, the mutual covenants 
and agreements contained herein, and other good and valuable consideration, the parties 
hereby agree as follows: 

1. Developer’s Obligations. The Developer agrees to pay the cost of the Study. In 
addition, the Developer agrees to use its best efforts to complete the Project and to evidence 
such efforts by having filed, no later than December 31, 2027, applications for prerequisite 
permits with the City (with relevant permit filing fees also having been paid) as necessary to 
enable the Developer to commence construction work related to the Project. The Developer 
agrees to use its best efforts to commence and complete construction of the Project in a 
manner the Developer believes will substantially increase the value of the Property, will 
provide affordable workforce rental housing for the City, and will increase business activity 
within the City.  

2. CRA’s Obligations. In order to induce the Developer to build the Project on the 
Property, if and when the Property is declared to be blighted and substandard, the CRA shall 
use its best reasonable efforts consistent with applicable law to adopt a redevelopment plan 
and approve a redevelopment contract for tax increment financing to facilitate the 
Developer’s economic development of the Project in the City. Further, if and when the 
Property is declared to be blighted and substandard, the CRA and the City will not remove 
such designation for the Property as long as the Developer has fulfilled its obligations as set 
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forth in Section 1 above. If the Developer does not fulfill its obligations under Section 1 above, 
the City and the CRA will consider removing such blighted and substandard designation to 
free up other areas of the City for such a designation under applicable statutory limits. 
Nothing in this Memorandum or otherwise is a representation or guarantee by the CRA 
and/or the City that the CRA and/or the City will ultimately declare the Property blighted 
and substandard or grant or approve tax increment financing (TIF) for the Project. This 
Memorandum serves to represent that that CRA and/or City desire for an acceptable Project 
to be completed on the Property in a timely manner and will consider available options to 
support and encourage completion of such a Project. 

3. Economic Feasibility. Neb. Rev. Stat. 18-2116(1) requires the City to engage in 
the analysis as follows if a TIF application requests the use of funds as described in Section 
2 above: (i) the Project would not be economically feasible without the use of tax-increment 
financing; and (ii) the Project would not occur in the City without the use of tax-increment 
financing. As part of any request for tax increment financing, the Developer will provide such 
information as is deemed necessary by the CRA and the City to make such determination.  

4. Redevelopment Contract. The CRA and the Developer will use their best 
reasonable efforts to negotiate and enter into a redevelopment contract in accordance with 
any timelines required by applicable law. The redevelopment contract shall outline the 
obligations and agreements with regard to the financing matters set forth in Section 2 above, 
including, without limitation, the amount of any tax increment revenue financing proceeds 
to be granted to the Developer, along with any other agreements deemed necessary. Upon 
execution of the redevelopment contract, this Memorandum shall be deemed superseded and 
of no further force and effect. 

5. Intent of Memorandum. The undersigned parties each acknowledge and agree 
that the Developer would be unwilling to pursue any further discussions with regard to 
locating the Project in the City without execution of this Memorandum. The Developer 
acknowledges and agrees that, until the CRA and the City act in accordance with law with 
regard to each party’s obligations as outlined in this Memorandum (i.e., following all notice 
and hearing requirements, etc.), any obligations set forth in this Memorandum for the CRA 
and the City are nonbinding.  

6. Counterparts. This Memorandum may be executed in two or more 
counterparts, each of which shall be deemed an original, but which together shall constitute 
one and the same instrument. The parties may execute this Memorandum and all other 
agreements, certificates, instruments, and other documents contemplated by this 
Memorandum and exchange the counterparts of such documents by means of facsimile 
transmission or email or other electronic means. The parties agree that the receipt of such 
executed counterpart shall be binding on such parties and shall be construed as originals. 

7. Time. If not sooner superseded or terminated by the parties, this Memorandum 
and all obligations contained herein shall terminate as of December 31, 2027. 

8. Governing Law. This Memorandum shall be governed by the laws of the State 
of Nebraska. 
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IN WITNESS OF THE FOREGOING, the parties hereto have signed this 
Memorandum of Understanding effective as of the date first above written.  

 COMMUNITY REDEVELOPMENT 
 AUTHORITY OF THE CITY OF  
  WAVERLY, NEBRASKA 
  

 
 By:  ______________________________________ 

    Authorized Representative 
 
 
     CITY OF WAVERLY, NEBRASKA 

  
  
 By:  ______________________________________ 

    Mayor 
 
 

 WAVERLY DEVELOPMENT CO., LLC 
 
 
 
     By:  ______________________________________ 
  
 Its: Manager  
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EXHIBIT A 
 

LEGAL DESCRIPTION OF PROPERTY 
 

LOT THREE (3), BLOCK TWO (2), RILEY SIXTH ADDITION, WAVERLY, LANCASTER 
COUNTY, NEBRASKA.  

 
 

 
 
4938-0267-1825, v. 1 
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AGREEMENT 

 

City of Waverly, Nebraska 
 Redevelopment Area 

                                          Between 
CITY OF WAVERLY, NEBRASKA 

COMMUNITY REDEVELOPMENT AUTHORITY 
& 

HANNA:KEELAN ASSOCIATES 
Lincoln, Nebraska 

Tim Keelan/Keith Carl 
402.464.5383 (o) 402.580.2576 (c) 

tkeelan@hannakeelan.com kcarl@hannakeelan.com 
 
                   Prepare a Blight/Substandard Determination Study, as per  
             the Nebraska Community Development Law, to include a review of  

Six Substandard and 13 Blight Criteria (See Scope of Work, Page 2)   
for a parcel of undeveloped land in the City of Waverly, Nebraska 
(See Map, Page 3).  

                           
             Cost: $6,500.  Completion Date: 30 Days. 
             Payment due 10 days after delivery of Study. 
                    
             *The Cost is a Fixed Fee, including the Cost of Services and  
             all Related Expenses. 
 
            *The City of Waverly, Nebraska Community Redevelopment  
              Authority will be provided an Electronic Copy, CD-PDF of the  
              completed Blight/Substandard Determination Study. 
 
 
 
 
 
_________________________________________               _______________________        
      HANNA:KEELAN ASSOCIATES                                 Date                
 
 
_________________________________________              _________________________      
          City of Waverly, Nebraska                                       Date 
Community Redevelopment Authority       
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                    Scope of Work 
 

NEBRASKA COMMUNITY DEVELOPMENT LAW 
 

         BLIGHT & SUBSTANDARD DETERMINATION STUDY 
 
 SUBSTANDARD FACTORS 
                

1. Less than 20% of the housing in the area us affordable housing; 
2. Dilapidated/deterioration;* 
3. Age or obsolescence; 
4. Inadequate provision for ventilation, light, air, sanitation, or open spaces; 
5. Existence of conditions which endanger life or property by fire and other 

causes; 
6. Undeveloped land within the extraterritorial jurisdiction that has remained 

for 25+ years. 
 
          BLIGHT FACTORS 
 

1. A substantial number of deteriorated or deteriorating structures;* 
2. Existence of defective or inadequate street layout; 
3. Faulty lot layout in relation to size, adequacy, accessibility or usefulness; 
4. Insanitary or unsafe conditions; 
5. Deterioration of site or other improvements; 
6. Diversity of ownership; 
7. Tax or special assessment exceeding the fair value of land; 
8. Defective or unusual condition of title**; 
9. Improper subdivision or obsolete platting; 

10. The existence of conditions which endanger life or property by fire or other causes: 
11. Combination of other factors that substantially impair or arrest the sound growth 

of the community, etc;  
12. Undeveloped land within the extraterritorial jurisdiction that has remained for 

25+ years; 
13. At least one or more of the other six conditions, as described in the Nebraska 

Community Development Law.  
 

            *  Conduct exterior and not interior inspections of all buildings 
           ** Not Reviewed. 
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