
Tuesday, December 17, 2024                         7:00 PM Municipal Building Council Chambers

NOTICE IS HEREBY GIVEN that a meeting of the City Council of the City of Seward, Nebraska will be held at 7:00 PM 
on Tuesday, December 17, 2024, in the Council Chambers, 142 N 7th Street, Seward, Nebraska in which the meeting 
will be open to the public. The Mayor and City Council reserve the right to adjourn into Closed Session as per Section 
84-1410 of the Nebraska Revised Statutes. An Agenda for such meeting, kept continually current, is available at the 
Office of the City Clerk, 537 Main Street, Seward, Nebraska, during normal business hours. Individuals requiring 
physical or sensory accommodations, who desire to attend or participate, please contact the City Clerk’s Office at 
402.643.2928 no later than 3:30 PM on the Friday preceding the Council Meeting. City financial claims and related 
invoices will be available for Council member review, audit, and voluntary signatures at the meeting location beginning 
30 minutes prior to the scheduled meeting time. 

CALL TO ORDER
PLEDGE OF ALLEGIANCE
DISCLOSURE OF OPEN MEETINGS ACT & OTHER NOTIFICATIONS
This is an Open Meeting of the Seward Nebraska Governing Body. The City of Seward abides by the Nebraska Open 
Meetings Act in conducting business. A copy of the Nebraska Open Meetings Act is displayed on the north wall of this 
meeting room facility as required. Disclosure of meeting recording processes is posted in the Meeting Room. Any citizen 
may address the Council regarding items included on the meeting agenda and are asked to complete and submit a 
Speaker Card to the Clerk prior to the meeting. The Mayor will call speakers to the podium when the item is being 
considered. Presenters shall approach the podium, state their name & address for the Clerk’s record and are asked to 
limit remarks to five minutes. All remarks shall be directed to the Mayor who shall determine by whom any appropriate 
response shall be made. The City of Seward reserves the right to adjust the order of items on this Agenda if necessary 
and may elect to take action on any of the items listed.
ROLL CALL
CONSENT AGENDA
1. City Codes Director Report

 

CITY OF SEWARD
City Council 

Regular Meeting
Agenda 



CURRENT YEAR:  November 2024 LAST YEAR:  November 2023

Permits Quantity Permit Fee Valuation Permits Qty. Permit Fee Valuation

NEW CONST. 3 6,608.90$     797,459.54$       NEW CONST. 0 -$              -$                   

REMODEL/ADDIT. 6 1,055.89$     241,599.31$       REMODEL/ADDIT. 5 1,439.95$     517,010.00$       

ACCESSORY 1 192.00$        10,000.00$         ACCESSORY 8 175.12$        29,192.03$         

RELOCATE 5 188.50$        61,402.33$         RELOCATE 6 941.00$        345,496.68$       

ELECTRIC  ELECTRIC  -$                   

PLUMBING 16 1,355.00$     PLUMBING 6 350.00$        -$                   

MECHANICAL 7 841.00$        MECHANICAL 6 900.00$        -$                   

SEWER TAP 3 750.00$        SEWER TAP 0 -$              -$                   

TEMP. WATER 3 360.00$        TEMP. WATER 0 -$              -$                   

WATER TAP 3 2,514.00$     WATER TAP 0 -$              -$                   

TEMP. ELEC. 3 150.00$        TEMP. ELEC. 0 -$              -$                   

ELECTRIC SER. 3 600.00$        ELECTRIC SER. 0 -$              -$                   

TOTALS 53 14,615.29$   1,110,461.18$    TOTALS 31 3,806.07$     891,698.71$       

YEAR TO DATE January to December 2024 YEAR TO DATE January to December 2023

Permits Quantitiy Permit Fee Valuation Permits Qty. Permit Fee Valuation

NEW CONST. 23 62,604.09$   $17,320,312.86 NEW CONST. 22 48,386.42$   23,926,774.03$  

REMODEL/ADDIT. 125 22,364.97$   9,215,817.59$    REMODEL/ADDIT. 175 21,867.24$   5,855,268.51$    

ACCESSORY 102 3,975.88$     567,215.78$       ACCESSORY 143 15,921.78$   722,108.30$       

RELOCATE 76 5,901.53$     2,855,392.88$    RELOCATE 420 25,637.00$   8,441,195.52$    

ELECTRIC  -$              -$                   ELECTRIC -$                   

PLUMBING 144 13,923.72$   -$                   PLUMBING 139 14,505.00$   -$                   

MECHANICAL 89 10,981.20$   -$                   MECHANICAL 119 22,588.00$   -$                   

SEWER TAP 17 4,250.00$     -$                   SEWER TAP 21 5,250.00$     -$                   

TEMP. WATER 16 1,920.00$     -$                   TEMP. WATER 4 480.00$        -$                   

WATER TAP 17 14,429.56$   -$                   WATER TAP 21 21,919.00$   -$                   

TEMP. ELEC. 14 700.00$        -$                   TEMP. ELEC. 18 900.00$        -$                   

ELECTRIC SER. 14 4,200.00$     -$                   ELECTRIC SER. 21 4,300.00$     -$                   

TOTALS 637 145,250.95$  29,958,739.11$  TOTALS 1103 181,754.44$  38,945,346.36$  



OPEN Property Maintenance Code Violation Report 

12/10/2024 0:00

Property 

Address
Violation Type Deadline Owner Information Delivery Type Status

2024

848 Main 

Street
Trash 10/15/2024 Amanda Cool In Person

CSO Shannon Arena made contact with the resident. 

The resident stated she will get the trash picked up by 

10-11-2024. Arena will check on the property on 10-

15-2024.

923 Elm St
Weeds/Trash/Vehicles/Fr

ont Porch
10/11/2024 Sherdon Bick In Person

11-6-2024 CSO Arena reviewed propetry and found it 

to be satisfactory.

CSO Shannon Arena made contact. Notice was given 

all trash needs to be removed, the vehicles that lost 

their identy needs to be removed, and the porch 

needs to be brought up to code. CSO Arena checked 

on the progess and was told a dumpster was to be 

delivered on October 4th to through away the piles of 

trash.

437 S 6th 

Street
Vehicles/Weeds/Trash 9/30/2024 Verlin Miller In Person

CSO Shannon Arena made contact. Notice was given 

to have cars parked on a hard surface, to remove the 

trash, and cut down weeds. 

434 S 2nd Weeds 8/1/2024 Stephen Storjohn In Person
8-6-2024 the rear yard is knocked down. City Streets 

Department sprayed the alley side.

429 S 

Columbia
Weeds Christopher Yates Posted on Site Weeds have been taken care of. 

1114 N 6th 

St
Weeds and Grass Joseph Matthews

Red Tag on 

Front Door
Weeds and grass have been mowed.

662 N 7th 

St
Weeds and grass 7/15/2024

Amanda Reed

662 N 7th St

Phone, Cert 

letter

8-12-2024 City staff cleaned the lot. Invoice sent to 

collections. Property is in foreclosure.

7-10-2024 CSO Arena noted Ms. Reed now resides in 

Colorado, he left a message at the contact number. 

Mailed Cert. letter to address, will continue to persue 

forwarding address.

8-6-2024 Park's and Rec took care of the rear yard. 

CSO Arena finally made contact and she is letting the 

house be forclosed on



OPEN Property Maintenance Code Violation Report 

728 N 7th 

St

Trash, weeds, pests, dirty 

pool
6/17/2024 Aaron Smelker Phone call

7-10-2024 CSO Arena delivered 5 day mowing notice 

and orders, deadline Monday 7-15-2024

6-12-2024 CSO Shannon Arean made contact with 

the owner and they said it would be cleaned up by 

Monday 6-17.

317 S 3rd 

St
Grass/weeds 5/20/2024 Cottonwood Rentals/Sarah Moore Phone Call

5-15-2024 CSO Arena contacted Sarah Moore stating 

the grass is still not cut. She has till Monday to get it 

done or the City will go in and mow and assess the 

allowed fee.

5-10-2024 Dworak contacted Sarah Moore regarding 

the grass height. She said she has a company hired 

and they were suppose to have mowed. It to be done 

over the weekend.

416 N 1st Trash/Garbage 4/22/2024 Rudolph Nuttleman

CSO Arena received the call. 4-15-24 he will take 

pictures of the issue, notified the landowner and give 1 

week to remedy the issue.

107 South 

St

Protective treatment, 

decayed siding, soffits 

and facsias, windows 

boarded up, decayed roof

6/4/2024 Jane Kroeger In Person

6-11-2024 Met with Jane on site, she signed the 

inspection warrant waiver and allowed the City entry to 

the property. A timeline has been requested.

4/15/2024 Certified Mail

5-16-2024, received the green cert card back showing 

she received the letter. Waiting on updates from the 

owner.

Mailed Cert. letter of violation and Inspection Warrant 

Waiver to inspect the interior of the structure.

1115 N 

Columbia

Protective treatment, 

decayed siding, soffits 

and facsias, decayed roof

5/28/2024

Lori Canning

1115 N Columbia

Seward, NE 68434

Phone Call

7-10-2024 Evan continues to remove clutter, once 

done we will meet for a construction schedule.

Evan Canning let me know Lori has been relocated 

into an apartment and a contract with Saalfeld 

Construction has been signed. Craig Saalfeld said 

mid to late July start date, materials have been 

ordered. 

520 E 

Hillcrest
Snow Removal 1/23/2024 Clay Shepherd Phone Call

1-22-24 CSO Arena contacted the owner regarding 

snow removal and the rules. 1-23-24 the sidewalk has 

been cleared.



OPEN Property Maintenance Code Violation Report 

410 E 

Seward

Unlicensed recreation 

vehicles
2/6/2024 Bob Payne Jr Phone Call

1-23-2024 CSO Arena contacted Bob Payne 

regarding the unlicensed recreational vehicles and 

their location.  Payne stated he would have them 

moved in two weeks and place them behind the tree 

line.

1340 

Fairlane
Snow Removal 1/11/2024

Barbara Osborne

903 406th Rd

Beaver Crossing, NE 68313

In Person
1-10-24 CSO Arena made contact with the tenant. 

They will get it taken care of today.

339 E Bek Snow Removal 1/11/2024

Gerald Gerler

1332 Rainbow Ave

Seward, NE 

Letter

On 1-10-24 COS Arena left a red tag on the door of 

the residence. His is waiting to hear back. 1-23-2024 

the sidewalk has been cleared.



2. City Treasurer Report































TREASURER'S REPORT MONTH OF: NOVEMBER 2024
VARIANCE AT: 16.67%

REVENUE CURRENT YTD UNRECEIPTED PREVIOUS YTD DIFFERENCE
DEPARTMENT BUDGET REVENUE VARIANCE BALANCE REVENUE B/W BUDGET YEARS

ELECTRIC 15,568,990 1,927,193 12% 13,641,797 2,328,351 (401,159) 
ELEC BOND PYMT
WATER 7,803,000 452,633 6% 7,350,367 435,930 16,703 
WATER BOND PYMTS
WATER SINKING FUND 20,000 - 0 - 0% 20,000 - 0 - - 0 - 
WASTEWATER TREATMENT 21,807,388 506,230 2% 21,301,158 455,533 50,698 
WWTW BOND PYMT
WWTW SINKING FUND 930,000 - 0 - 0% 930,000 - 0 - - 0 - 
TOTAL BUSINESS-TYPE FUNDS 46,129,378 2,886,056 6% 43,243,322 3,219,814 (333,758) 
GENERAL REVENUES 5,411,339 108,259 2% 5,303,080 116,122 (7,863) 
LEGAL - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
POLICE 6,650 428 6% 6,222 857 (430) 
E911 - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
POLICE EQUITABLE SHARING - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
STREET 5,997,066 269,946 5% 5,727,120 263,674 6,272 
STREET STP FUNDS 190,428 1 0% 190,427 7 (6) 
DEBT SERVICE 596,674 310,051 52% 286,623 373,881 (63,830) 
RAIL CAMPUS - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
CDBG ECON. DEV. LOAN FUND - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
CDBG DOWNTOWN REVITAL GRANT - 0 - - 0 - 0% - 0 - 45,000 (45,000) 
BLDGS & GRDS (CITY HALL) 48,000 8,000 17% 40,000 6,000 2,000 
LEVEE ACCREDITATION 146,250 - 0 - 0% 146,250 - 0 - - 0 - 
CIVIC CENTER 1,729,525 533,778 31% 1,195,747 - 0 - 533,778 
LIBRARY 41,080 10,067 25% 31,013 7,370 2,697 
PUBLIC PROPERTIES 31,250 2,182 7% 29,068 391 1,791 
CEMETERY 65,000 11,625 18% 53,375 7,700 3,925 
GOLF COURSE 599,525 34,016 6% 565,509 28,754 5,262 
NEW PARK DEVELOPMENT 750 124 17% 626 193 (70) 
NEW CEMETERY DEVELOPMENT 3,000 568 19% 2,432 582 (14) 
GUTHMAN TRUST - REGULAR 425 23 5% 402 59 (36) 
GUTHMAN TRUST - PAVING 100 24 24% 76 62 (38) 
PERPETUAL CARE - PRINCIPAL 8,250 3,150 38% 5,100 1,500 1,650 
PERPETUAL CARE - INTEREST 3,000 683 23% 2,317 806 (123) 
BLDGS & GRDS (OTHER) 250 - 0 - 0% 250 - 0 - - 0 - 
BUILDING INSPECTION 99,250 13,438 14% 85,812 21,240 (7,802) 
FIRE 360,000 31,967 9% 328,033 47,118 (15,151) 
FIRE EQUIPMENT SINKING FUND 149,000 51,408 35% 97,592 2,146 49,262 
TREE BOARD - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
PLANNING COMMISSION 5,200 1,651 32% 3,549 - 0 - 1,651 
ENGINEER 133,663 - 0 - 0% - 0 - - 0 - - 0 - 
DOWDING POOL 81,000 - 0 - 0% 81,000 - 0 - - 0 - 
CONCESSION STAND 900 900 100% - 0 - - 0 - 900 
SWIMMING LESSONS 16,000 - 0 - 0% 16,000 - 0 - - 0 - 
RECREATION 42,850 9,357 22% 33,493 17,201 (7,845) 
SPORTS COMPLEX LIGHTS 225 46 20% 179 120 (74) 
SENIOR CENTER 98,000 20,588 21% 77,412 12,128 8,460 
SENIOR SHUTTLE 4,600 1,291 28% 3,309 433 859 
RECYCLING 5,500 103 2% 5,397 65 38 
WELLNESS CENTER 415,000 101 0% 414,899 - 0 - 101 
ECONOMIC DEVELOPMENT (LB840) 279,689 48,262 17% 231,427 46,835 1,427 
CAPITAL IMPROVEMENTS FUND 11,161,100 2,214,276 20% 8,946,825 141,487 2,072,788 
TAX INCREMENT FINANCING 642,906 7,630 1% 635,276 27,797 (20,167) 
TOTAL GOVERNMENTAL FUNDS 28,373,445 3,693,941 13% 24,545,841 1,169,529 2,524,413 

 
(UNAUDITED)



TREASURER'S REPORT MONTH OF: NOVEMBER 2024
VARIANCE AT: 16.67%

EXPENDITURES CURRENT YTD  UNEXPENDED PREVIOUS YTD DIFFERENCE
DEPARTMENT BUDGET EXPENDITURES VARIANCE BALANCE EXPENDITURES B/W BUDGET YEARS

ELECTRIC 16,115,995 1,668,235 10% 14,447,760 1,878,974 (210,739) 
ELEC BOND PYMT 492,108 - 0 - 0% 492,108 - 0 - - 0 - 
WATER 6,898,179 648,427 9% 6,249,752 461,008 187,420 
WATER BOND PYMTS 357,426 4,288 1% 353,139 6,148 (1,860) 
WATER SINKING FUND - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
WASTEWATER TREATMENT 12,754,281 237,551 2% 12,516,730 200,974 36,577 
WWTW BOND PYMT 297,193 - 0 - 0% 297,193 - 0 - - 0 - 
WWTW SINKING FUND - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
TOTAL BUSINESS-TYPE FUNDS 36,915,182 2,558,500 7% 34,356,682 2,547,103 11,398 
GENERAL EXPENSES 1,287,414 110,018 9% 1,177,396 100,771 9,248 
LEGAL 75,483 13,995 19% 61,488 100,771 (86,776) 
POLICE 1,952,173 322,519 17% 1,629,654 290,474 32,045 
E911 246,299 41,050 17% 205,249 47,014 (5,964) 
POLICE EQUITABLE SHARING - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
STREET 6,773,162 1,168,512 17% 5,604,650 982,213 186,300 
STREET STP FUNDS 190,428 - 0 - 0% 190,428 - 0 - - 0 - 
DEBT SERVICE 591,674 22,190 4% 569,484 25,278 (3,088) 
RAIL CAMPUS 11,000 17,945 163% (6,945) 3,044 14,901 
CDBG ECON. DEV. LOAN FUND - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
CDBG-DOWNTOWN REVITAL GRANT - 0 - - 0 - 0% - 0 - 45,000 (45,000) 
BLDGS & GRDS (CITY HALL) 26,729 7,923 30% 18,806 7,762 161 
LEVEE ACCREDITATION 215,000 1,329 1% 213,671 19,076 (17,747) 
CIVIC CENTER 1,764,525 544,894 31% 1,219,631 37,607 507,287 
LIBRARY 596,015 103,594 17% 492,421 100,124 3,470 
PUBLIC PROPERTIES 581,859 106,027 18% 475,832 97,671 8,356 
CEMETERY 259,270 91,391 35% 167,879 63,012 28,379 
GOLF COURSE 847,336 114,572 14% 732,764 84,969 29,603 
NEW PARK DEVELOPMENT 100 - 0 - 0% 100 124 (124) 
NEW CEMETERY DEVELOPMENT - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
GUTHMAN TRUST - REGULAR 145 - 0 - 0% 145 - 0 - - 0 - 
GUTHMAN TRUST - PAVING - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
PERPETUAL CARE - PRINCIPAL - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
PERPETUAL CARE - INTEREST - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
BLDGS & GRDS (OTHER) 13,400 707 5% 12,693 422 285 
BUILDING INSPECTION 137,341 35,337 26% 102,004 20,419 14,918 
FIRE 772,256 45,990 6% 726,266 87,576 (41,586) 
FIRE EQUIPMENT SINKING FUND 185,000 - 0 - 0% 185,000 - 0 - - 0 - 
TREE BOARD 12,500 - 0 - 0% 12,500 - 0 - - 0 - 
PLANNING COMMISSION 41,135 17,080 42% 24,055 3,514 13,565 
ENGINEER 177,217 35,579 20% - 0 - 22,301 13,278 
DOWDING POOL 265,537 31,164 12% 234,373 25,114 6,050 
CONCESSION STAND - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
SWIMMING LESSONS 11,189 - 0 - 0% 11,189 - 0 - - 0 - 
RECREATION 375,354 89,020 24% 286,334 - 0 - 89,020 
SPORTS COMPLEX LIGHTS - 0 - - 0 - 0% - 0 - - 0 - - 0 - 
SENIOR CENTER 226,981 48,011 21% 178,970 6,199 41,812 
SENIOR SHUTTLE 4,738 2,017 43% 2,721 1,639 378 
RECYCLING 35,059 6,567 19% 28,492 - 0 - 6,567 
WELLNESS CENTER 415,001 39,790 10% 375,211 15,998 23,792 
ECONOMIC DEVELOPMENT LB840 279,690 179,147 64% 100,543 41,730 137,417 
CAPITAL IMPROVEMENTS FUND 11,100,000 1,909,061 17% 9,190,939 133,024 1,776,037 
TAX INCREMENT FINANCING 696,706 6,897 1% 689,809 104,501 (97,604) 
TOTAL GOVERNMENTAL FUNDS 30,167,716 5,112,326 17% 24,913,752 2,467,345 2,644,981 

 
(UNAUDITED)



3. Claims & Payables Reports



Advantage Archives LLC SE 555
AKRS Equipment Inc FA 34,626.93
Allo UT 564.14
Amazon Business BU 651.72
Aqua-Chem Inc SU 736.1
AT&T SE 240.24
Badger Meter SE 287.46
Baker & Taylor MAT 2,113.42
Birkels Rock & Gravel SU 2,211.90
Bizco Technologies IT 809.99
Blue Cross Blue Shield NE INS 67,075.71
Blue River Electric LLC GU 2,944.05
Border States Industries MAT 5,787.90
BNSF AF 832.49
Capital Business-Cheyenne SE 23.23
Cerny Dan RI 59.07
City Seward Building & Grounds OP 4,000.00
City Seward Library Petty PF 266.86
City Seward Merchant Services SE 2,999.64
City Seward Payroll Account SA 214,429.56
City Seward Perpetual Fd MC 900
Clark Enersen Partners ENG 4,675.00
Codr Plumbing/Excavation RE 644.79
Commonwealth Electric Co RE 15,987.47
Cross Creek Animal Health SE 150
Cuttin It Close Lawncare SE 430
Deep South Fire Trucks FA 273,465.00
Eckles Luke SE 200
Ehlers Electronics RE 110
Farmers Coop Seward DF 5,890.84
Fast Mart SU 5.58
General Excavating CI 330,796.33

CLAIMS LIST
12/18/2024

COUNCIL MEETING

Abbreviations: AF-Annual Fee; BE-Benefits; BU-Building Upkeep; CI-Capital 
Improvements; DF-Diesel Fuel; DO-Donations; EQ-Equipment; ENG-Engineering; 

EX-Expense; FA-Fixed Asset; GS-Gas; GU-Ground Upkeep; IT-Technology; INS-
Insurance; INV-Inventory;LG-Legal;  MA-Maintenance; MAT-Materials; MC-

Miscellaneous; MH-Merchandise; MI-Mileage; ML-Meals; MS-Memberships; OI-
Oil; OP-Operations; PF-Postage; PU-Publications; RE-Repairs; RI-

Reimbursement; RS-Restaurant; SA-Salaries; SE-Services; SL-Sales; ST-Sales 
Tax; SU-Supplies; TE-Testing; TR-Training; TO-Tools;  UN-Uniforms; UT-Utilities



Gerhold Concrete Co Inc MAT 169.88
Great Plains Communicatio IT 575.92
H&S Plumb Heat & Air Inc BU 335.79
Hans Jared RI 246.52
Hawkins Inc SU 1,794.35
HDR Engineering Inc SE 37,843.40
Helmink Printing/Grph Inc SU 206
Hireright LLC SE 149.1
JEO Consulting Group CI 1,068.75
Jerry's Electric SE 12.5
JLP Contracting LLC MAT 450
Last Mile Network Consult UT 62
Lee's Refrigeration RE 307.5
Levrack FA 15,100.00
Liberty House MC 300
Lincoln Winwater Works INV 389.45
Macqueen Equipment EQ 7,495.00
Matheson Tri-Gas Inc SU 108.24
Mid-American Benefits Inc BE 1,193.40
Midwest Laboratories Inc TE 2,564.22
Midwest Service & Sales SU 2,120.00
Municipal Supply Omaha INV 319
Nebraska Equipment Inc RE 37.72
Nebraska Fire Marshal AF 120
Nebraska Pub Pow-Desmoine UT 421,507.07
NIFCO Mechanical Systems SE 200
Odeys Inc SU 428.9
Olsson CI 13,895.08
One Call Concepts Inc SE 165.86
One Source Background Che SE 44
O'Reilly Automotive Inc RE 418.18
Pac N Save PF 212.14
Platte Valley Co Inc RE 386
Plunkett's Pest Control BU 72.44
Policky Brandon A RI 26.36
Prairie Mechanical Corp RE 15,161.25
Purpose Associates CI 4,561.00
Radar Road Tec OP 200
Revolution Wraps SE 108.68
Riverside Portables LLC SE 399
Rolfsmeier Logan BU 180
Sam's Club SU 140.17
Schemmer Architects CI 42,696.16
Seward Co Clerk/Register MC 511.92



Seward County Independent PU 1,210.51
Seward County Treasurer SE 20,524.91
Seward Kiwanis Club CI 292.8
Seward Lumber & Home Cent SU 242.08
Seward Public Schools MC 370.84
Seward Wind LLC UT 45,693.40
Short Elliott Hendrickson CI 28,141.18
Sparetime Lounge & Grill ML 935
Sports Express SE 69.85
St P J Supply Inc SU 155.08
Suhr & Lichty Insurance A INS 211
The Fort UN 115.82
Time Warner/Spectrum IT 431.42
Tractor Supply FA 329.99
Transunion Risk SE 75
U S A Bluebook - Cust 812 UN 514.75
Verizon Wireless IT 471.53
Visa-Pinnacle Bank (Lib) IT 1,064.58
Voehl Cindy RI 13.4
Wesco Distribution Inc MAT 1,270.65
Windstream Nebraska Inc UT 637.12
York Equipment RE 69.46
Zimco Supply Co SU 1,700.00

CLAIMS TOTAL 1,653,293.74



4. Police Department Report



City of Seward 
Police Department 

Chief Brian W. Peters 
 
 
 
 
 
 
 
 

 
 
 

Monthly Statistics 
 ______ 20___ 

 
 

Service Calls  

Accidents  

Arrests  

Citations  

Warnings  

Parking Tickets  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

**Does not include red tag warnings, yellow tag warnings or verbal warnings** 



5. Seward County Chamber & Development Partnership Report







6. Draft Minutes of December 3, 2024, City Council Meetings



December 3, 2024

1

The Seward City Council met at 7:00 p.m. on Tuesday, December 3, 2024, with Mayor Joshua Eickmeier 
presiding and City Clerk Derek Bargmann recording the proceedings. Upon roll call, the following Councilmembers 
were present: Megan Kahler, Jessica Kolterman, Karl Miller, Tatum Tonniges, John Singleton, Matt Stryson, Rich 
Wergin, Jonathon Wilken. Councilmembers Absent: None. Other officials present: City Administrator Greg Butcher, 
City Attorney Kelly Hoffschneider, City Engineer Michael Oneby, Wellness Center Director Joel Brase, and Police 
Sergeant Jon Wiedemeyer.

Notice of the meeting was given in advance thereof, and Mayor Eickmeier announced that a copy of the 
Open Meetings Act and tonight’s agenda is posted in the meeting room and is accessible to members of the public. 
Mayor Eickmeier led those in attendance in the Pledge of Allegiance.   

MINUTES
Councilmember Wergin moved, seconded by Councilmember Singleton, to approve the November 19, 2024, 

minutes as presented.
Aye: Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin, Wilken.
Nay: None. Absent: None. Motion carried.

RECEIVE CERTIFICATION OF ELECTION
City Clerk Bargmann noted that as a result of the November 5th election, the following have been elected to the City 
Council to serve a four-year term: Jessica Kolterman – Ward 1; Matt Stryson – Ward 2; John Singleton – Ward 3; Zane 
Francescato – Ward 4.

RECOGNITION OF SERVICE OF OUTGOING COUNCILMEMBERS
Mayor Eickmeier thanked Jonathon Wilken, who did not seek reelection. Councilmember Wilken was 

appointed in July 2015 and served two full terms representing Ward 4.

MOTION TO ADJOURN
Councilmember Singleton moved, seconded by Councilmember Kahler, that the December 3, 2024, City 

Council Meeting be adjourned. 
Aye: Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin, Wilken.
Nay: None. Absent: None. Motion carried.

Adjourned approximately 7:04 p.m.

THE CITY OF SEWARD, NEBRASKA

________________________________  
Joshua Eickmeier, Mayor

_________________________________
Derek Bargmann, City Clerk



December 3, 2024

1

The Seward City Council met at 7:08 p.m. on Tuesday, December 3, 2024, with Mayor Joshua Eickmeier 
presiding and City Clerk Derek Bargmann recording the proceedings. Upon roll call, the following Councilmembers 
were present: Zane Francescato, Megan Kahler, Jessica Kolterman, Karl Miller, Tatum Tonniges, John Singleton, Matt 
Stryson, Rich Wergin. Councilmembers Absent: None. Other officials present: City Administrator Greg Butcher, City 
Attorney Kelly Hoffschneider, City Engineer Michael Oneby, Wellness Center Director Joel Brase, and Police Sergeant 
Jon Wiedemeyer.

Notice of the meeting was given in advance thereof, and reference to the Open Meetings Act and the Pledge 
of Allegiance were performed at the preceding meeting. 

OATH OF OFFICE FOR NEWLY ELECTED OFFICIALS
City Clerk Bargmann administered the Oath of Office to the following councilmembers: Jessica Kolterman – 

Ward 1; Matt Stryson – Ward 2; John Singleton – Ward 3; Zane Francescato – Ward 4.

CONFIRMATION OF MAYOR’S APPOINTMENTS
1. CONFIRMATION OF APPOINTED CITY OFFICIALS AND ADMINISTRATION OF THE OATH OF OFFICE

A. TAYLER MIFFLIN – FIRE CHIEF (CITY CODE CHAPTER 85-16.1)
Mr. Mifflin was voted by membership as the new Chief of the Seward Volunteer Fire Department earlier this 

fall. He replaced James Kimsey and expressed his excitement for the role. City Clerk Bargmann administered the Oath.
Councilmember Stryson moved, seconded by Councilmember Singleton, to appoint Tayler Mifflin as Chief of 

the Seward Volunteer Fire Department, replacing James Kimsey.
Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.

2. CONFIRMATION OF MAYOR APPOINTMENTS OF CITY COUNCIL MEMBERS TO CITY BOARDS AND COMMITTEES:
The following would be effective until the next reorganization meeting in December 2026.

A. AS LIAISON:
Civic Center Commission – Kahler, Singleton
Cemetery Board – Francescato
Community Redevelopment Authority (CRA) – Francescato
Fire Department – Singleton
Library Board – Kolterman, Wergin
Park & Recreation Board – Stryson, Tonniges
Planning Commission – Stryson, Wergin
Tree Board – Rich Wergin

Councilmember Miller moved, seconded by Councilmember Wergin, to approve the liaison list of 
councilmembers as presented.

Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.

B. AS APPOINTMENT:
Aging Services Commission – Tonniges
CDBG Application Review Board for Economic Development (Program Loan Reuse) – Francescato
Seward Community Recreation Facilities Committee – Kolterman, Miller, Stryson
E911 Board – Kolterman, Singleton
Seward Foundation – Miller, Tonniges
LB840 Sales Tax Application Review Board for Economic Development – Kahler, Miller
Personnel, Finance & Audit Committee – Francescato, Kolterman, Miller, Stryson
Seward/Saline County Solid Waste Agency – Singleton
Rail Campus Development Review Committee – Miller, Stryson

Councilmember Stryson moved, seconded by Councilmember Miller, to approve the appointees list 
of councilmembers as presented.

Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.
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ELECTION OF COUNCIL PRESIDENT
Current Council President Miller nominated Councilmember Kolterman as the 2025 President, which she accepted. 
No other nominations were presented. Voting in favor: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, 
Tonniges, Wergin.

CONSENT AGENDA
The following Consent Agenda items were approved in one single motion made by Councilmember Wergin, 

seconded by Councilmember Singleton. 
1. Claims & Payables Report (totaling $1,177,258.04)
2. Mayor Appointments to Boards and Commissions:

a. Re-Appoint Rick Endicott to the Civic Center Commission for a 3-Year Term
b. Re-Appoint Katrina Goldsmith to the Housing Appeals Board for a 3-Year Term
c. Re-Appoint Kevin Sagehorn and Kurth Brashear to the LB840 Sales Tax Application Review 

Board for a 3-Year Term

Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.

ADMINISTRATIVE ITEMS
1.  CONSIDERATION OF A CHANGE ORDER (#3) WITH GENERAL EXCAVATING FOR UTILITIES AND SITE WORK AT THE 
500,000-GALLON WATER TOWER IN THE AMOUNT OF $88,103.58

City Engineer Oneby described that, upon excavation, some items unknown previously were discovered, thus 
necessitating the need for a deviation from the original design as it related to water mains, hydrants, and subgrade. 
It is expected that substantial completion of the project would be achieved on June 1, 2025. He reported that an 
additional change order is expected to address some site work to be undertaken north of the water tower alley due 
to an elevated paved roadway.

Councilmember Singleton opined that recent projects had generated more change orders than he could 
remember historically, so he requested a report be provided with the current projects and change orders associated. 
Further, he wondered if an allowance could be explored to be included in the agreements to limit the need for change 
orders. City Administrator Butcher denoted that the change orders for the Downtown Water Tower Project, 6th Street 
Water Main Project, and Bradford Street / Park Ave Storm Sewer Improvement projects were mostly due to work 
being undertaken in older parts of the City where underground utilities were not well identified previously. With 
improved technology and GIS efforts, it is expected that this information will be more robust.

Councilmember Miller moved, seconded by Councilmember Singleton, to approve a change order with 
General Excavating in the amount of $88,103.58 for utilities and site work at the 500,000-gallon water tower.

Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.

2.  CONSIDERATION OF A RESOLUTION TO ADOPT A SIDEWALK COST SHARE INSTALLATION PROGRAM
Mr. Butcher indicated a city-wide sidewalk inventory had been taken by the Building/Zoning Office which 

denoted many areas of the city were devoid of sidewalks or that their condition was diminished. As such, included in 
the approved FY25 budget was a line item to set aside $60k to establish a sidewalk cost share installation program 
compliant to the ADA Plan. In addition to providing safer walkways near school zones for children, the installation 
program would allow for safer passage for those who are handicapped. The cost share program would allow a 50% 
cost share match to be provided by the City upon application and approval of the Building/Zoning Office. The program 
would only be limited to residential lots and not to new developments. Feedback from disabled individuals would be 
sought to ensure the program serves the needs of all residents. The program may be considered for future budget 
years depending on how successful it is in the first year of use. Mayor Eickmeier hoped this would be a catalyst for 
homeowners to implement areas devoid of sidewalk previously.

Councilmember Kahler introduced Resolution 2024-37, to establish a sidewalk cost share installation 
program. Councilmember Wergin moved, seconded by Councilmember Tonniges, to approve Resolution 2024-37. 

Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.

3.  CONSIDERATION OF AMENDMENTS TO THE EMPLOYEE HANDBOOK DATED AUGUST 15, 2023
A. SECTION 3.8.2 – ON-CALL TIME SITUATIONS
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Mr. Bargmann provided a summarization of the proposed changes to the compensation for on-call 
time situations. Currently, Electric and Water/Wastewater employees had the expectation of monitoring a 
Supervisory Control and Data Acquisition (SCADA) software as part of their on-call duties. In practice a 
Water/Wastewater employee was actively monitoring the system, thus was being provided with an extra 
two hours of compensation in addition to their on-call leave compensation. The on-call Electric employee 
was not actively monitoring the system; therefore, they were not receiving additional compensation. The 
proposed changes would more clearly define the compensation to employees that was already in place.

In review of the current compensation for on-call situations with expected inclement weather,  it 
was determined that the current policy needed retooling. The proposed change would define employees be 
notified by written memorandum that they are in an on-call status and will be compensated with 0.5 hours 
per day in this status on non-holidays. Mr. Bargmann noted that the Personnel, Finance & Audit Committee 
recommended this change at their November 19th meeting.

Councilmember Singleton moved, seconded by Councilmember Francescato, to approve the 
amendment to Section 3.8.2 of the Employee Handbook dated August 15, 2023, as presented.

Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.

B. SECTION 4.4.1B CLOSURE DURING REGULAR CITY OFFICE HOURS
Mr. Bargmann noted the proposed change to this section of the handbook was related to a 

clarification on how to address leave for an employee that could not report to work during or immediately 
after an inclement weather event. Essentially, in this specific situation, an employee would be compensated 
for the actual hours worked and could use leave if they could not report. Mr. Bargmann noted that the 
Personnel, Finance & Audit Committee recommended this change at their November 19th meeting.

Councilmember Singleton moved, seconded by Councilmember Kahler, to approve the amendment 
to Section 4.4.1b of the Employee Handbook dated August 15, 2023, as presented.

Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.

4.  UPDATE ON THE WELLNESS CENTER
Wellness Center Director Brase provided the following updates: the indoor track was being installed; the 

pool decking has been poured; the weight room equipment was expected to be delivered soon; and a membership 
drive will begin in early December.

A. CONSIDERATION OF A CHANGE ORDER (#3) WITH SAMPSON CONSTRUCTION
Mr. Brase reported the change order would reflect the changes to the work for the project, with a 

net change of $0 and no change to the expected completion date. Appreciation was expressed for the efforts 
that Sampson Construction had made to minimize costs and maximize efficiency. 

Councilmember Wergin moved, seconded by Councilmember Kahler, to approve a no cost change 
order with Sampson Construction as presented.

Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.

CITY ADMINISTRATOR’S REPORT
Councilmember Wergin moved, seconded by Councilmember Singleton, that the City Administrator’s report 

of December 3, 2024, be accepted.
Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.

MOTION TO ADJOURN
Councilmember Kahler moved, seconded by Councilmember Wergin, that the December 3, 2024, City 

Council Meeting be adjourned. 
Aye: Francescato, Kahler, Kolterman, Miller, Singleton, Stryson, Tonniges, Wergin.
Nay: None. Absent: None. Motion carried.

Adjourned approximately 8:09 p.m.
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THE CITY OF SEWARD, NEBRASKA

________________________________  
Joshua Eickmeier, Mayor

_________________________________
Derek Bargmann, City Clerk



7. Mayor Appointments to Boards and Commissions:
A. Appoint Kaitlyn Denniston and Jax Johnson to Seward Volunteer Fire Department 

Roster
B. Re-Appoint Mike Langner to the Housing Appeals Board for a 3-Year Term

MAYOR APPOINTMENT OF CITY EMPLOYEE
1. Appointment of Mattie Hans to Serve as Deputy City Clerk
PUBLIC HEARINGS
1. Public Hearing - 7:00 PM - Class I Liquor License Application of 817 LLC, 413 Ash Street 

- City Clerk Bargmann



Nebraska Liquor Control 301 Centennial Mall
South - 1st Floor  PO

Box 95046  Lincoln
NE 68508

Application Copy
File Number: 39771

LICENSE TYPE APPLICATION DATE RECEIVED

Class I Beer, Wine, Spirits On
Sale Only

2024-11-20

SECONDARY LICENSE(S)

None selected

LICENSEE LICENSEE TYPE

817 LLC Corporation

MARITAL STATUS

Single

MANAGED BY AGENT

No

PREMISES TYPE PREMISES NAME

Event Hall/Wedding Reception The Depot

OPERATOR CORPORATE LIMIT DESIGNATION

Alicia Happ Inside

LEASE OR OWN

Own

PHYSICAL ADDRESS

413 Ash Street
Seward, Nebraska 68434

MAILING ADDRESS



CONTACT NAME PREFERRED CONTACT METHOD

Alicia Happ Email

CONTACT PHONE

(308) 750-4235

ALTERNATE PHONE

FAX EMAIL

aliciahapp@gmail.com

PREMISES MANAGER PREMISES MANAGER EMAIL

Alicia Happ aliciahapp@gmail.com

QUESTIONS

Class I Beer, Wine, Spirits On Sa

READ CAREFULLY.  ANSWER COMPLETELY AND ACCURATELY
§53-125(5)

Has anyone who is a party to this application, or their spouse, EVER
been convicted of or plead guilty to any charge?

Charge means any charge alleging a felony, misdemeanor, violation of
a federal or state law; a violation of a local law, ordinance or resolution.
List the nature of the charge, where the charge occurred and the year
and month of the conviction or plea.  Also list any charges pending at
the time of this application.  If more than one party is applying, please
list charges by each individual’s name.  Exclude minor traffic violations
such as speeding.  Include Driving Under the Influence, Driving Under
Suspension & other similar charges.  Commission must be notified of
any arrests and/or convictions that may occur after the date of signing
this application.

1.

No



What are the building dimensions: Enter length and width in feet
separated by a comma (i.e. L20, W15)
A simple sketch of the area to be licensed will be required to be
uploaded in the Documents section..  Include the length x width,
direction of NORTH and number of floors of the building.

2.

80x60
1 floor

Is there an outdoor area?
*Must have permanent fencing securing the outdoor area. Please
contact the local governing body for other requirements regarding
fencing.

3.

No

Will a basement be used for alcoholic storage or sale?4.

No

How many floors of the building? (excluding basement)  Please
indicate which floors will be included in the liquor license.

5.

1 floor

Is premises to be licensed within 150 feet of a church, school, hospital,
home for indigent persons or for veterans, their wives, and children?

6.

No

Is premises to be licensed within 300 feet of a college campus or
university?

7.

No

Are you acquiring any alcohol prior to obtaining this liquor license?8.

No

What date do you intend to open for business?9.

January 1, 2025

Are you borrowing any money from any source, including family or
friends, to establish and/or operate the business?

10

No



Will any person or entity, other than the applicant, be entitled to a
share of the profits of this business?

11

No

Is anyone listed on this application a law enforcement officer?12

No

List the primary bank and/or financial institution to be utilized by the
business.
a) List the individual(s) who are authorized to write checks and/or
withdrawals on accounts at this institution.

13

Pinnacle Bank
Mitch and Alicia Happ

Do you have prior experience or training in selling, serving or
managing alcohol sales?

14

Yes
Current owner and operator of Delray 817 in Lincoln, Nebraska

Are all individuals named in this application over 21 years of age?15

Yes

Do you intend to sell cocktails to go as allowed under Neb Rev. Statute
53-123.04(4)?

16

No

List all past and present liquor licenses held in Nebraska or any other
state by any person named in this application.  List the license holder
name, location of license, and license number.  Also list reason for
termination of license(s) previously held.

17

Mitch and Alicia Happ
Delray 817
817 R Street, Lincoln Nebraska
#124405

Has the premises location been previously licensed within the last 2
years?

18

No



Are you applying for a Temporary Operating Permit?19

No

What is the premises manager's name?20

Alicia Happ

What is the manager's address?21

13277 West Holdrege Street
Lincoln, NE 68528

What is the manager's phone number?22

308.750.4235

What county is the manager registered to vote in?

The manager must be a resident of the state of Nebraska.   If the
manager is not registered to vote they can complete their voter
registration here - https://www.nebraska.gov/apps-sos-voter-
registration/

23

Lancaster

What is the manager's email address? An email will be sent to them to
obtain their personal information.

24

aliciahapp@gmail.com

Is the manager married?25

Yes
Mitchell Happ
mitchhapp@allstate.com



DOCUMENTS

TYPE FILE NAME DESCRIPTION

Explanation of
Convictions/Guilty Pleas

Explaination of
Convictions.pdf

Premises Description &
Diagram

The Depot floorplan.pdf

Lease / Deed / Purchase
Agreement

817 LLC Lease.pdf

Business Plan Buisness Plan The
Depot .pdf

Privacy Act Statement Privacy Act.pdf

APPLICANT

Alicia Happ



DECLARATION

I (We) the applicant(s) agree and consent

By checking the box next to "I (We) the applicant(s) agree and consent",
the applicant(s) hereby consent(s) to an investigation of background and
release present and future records of every kind and description including,
but not limited to, police records, tax records, bank or lending institution
records, and corporate records.  I consent to the release of any documents
supporting any declarations made in this application and agree to provide
any documents supporting these declarations to the Nebraska Liquor
Control Commission (NLCC) or the Nebraska State Patrol (NSP)
immediately upon demand.  I agree to provide any record needed in
furtherance of any investigation related to this application immediately
upon demand to the NLCC or the NSP.  I waive any right or cause of action
that I may have against the NLCC, the NSP, or any other individual or
entity disclosing or releasing any investigatory or supporting records
related to this application or the review of this application.

I acknowledge that false information submitted in this application is
grounds for denial of a license. Any license issued based on the
information submitted in this application is subject to additional conditions,
cancellation, revocation, or suspension if the information contained herein
is incomplete, inaccurate, or fraudulent. I acknowledge that any changes to
the information contained in this application must be reported to the NLCC.
I acknowledge the review of this application will involve a criminal record
check of all owners, partners, managers, officers and stockholders or
members owning 25% interest in the applying entity and their spouses.
Any license granted by the NLCC is subject to the provisions of the
Nebraska Liquor Control Act and the Rules & Regulations of the NLCC,
and that failure to comply with these provisions and rules may subject the
license to suspension, cancellations, or revocation. I acknowledge that a
licensee must keep complete, accurate, and separate records and that a
licensee's records and books are subject to inspection by the NLCC.
NLCC auditors and law enforcement officers are authorized to enter and
inspect the licensed premises at any time to determine whether any
provision of the Act, rule or regulation, or ordinance has been or is being
violated.  I acknowledge that it is the licensee's responsibility to comply
with the provisions of the Nebraska Liquor Control Act and the
Commission's rules and regulations.



If I am an individual applicant, I will supervise in person the management
and operation of the business and operate the business authorized by the
license for myself and not as an agency for any other person or entity.  If I
am a corporate applicant, I will ensure that an approved manager will
supervise in person the management and operation of the business.  If I
am a partnership applicant, I will ensure one partner supervises the
management and operation of the business.

I will operate the licensed business in compliance with all applicable laws,
rules and regulations, and ordinances and to cooperate fully with any
authorized agent of the NLCC.

I declare under penalty of perjury that I have read the contents of this
application and, to the best of my knowledge, believe all statements made
in this application are true, correct, and complete.

Applicant Notification and Record Challenge: An applicant's fingerprints will
be used to check the criminal history records of the FBI. The applicant may
complete or challenge the accuracy of the information contained in the FBI
Identification Record. The procedures for obtaining a change, correction, or
updating an FBI identification record are set forth in 28 CFR 16.34.



Nebraska Liquor Control 301 Centennial Mall
South - 1st Floor  PO

Box 95046  Lincoln
NE 68508

Additional Information Requested
File Number: 39771

LICENSE TYPE ADDITIONAL INFORMATION DATE
RECEIVED

Class I Beer, Wine, Spirits On
Sale Only

2024-11-21

SECONDARY LICENSE(S)

None selected

LICENSEE LICENSEE TYPE

817 LLC Corporation

ADDITIONAL INFORMATION REQUESTED

1) please add the length and width to the premise diagram
2) Lease needs to be signed
3) We need fingerprints and the privacy act statement for Mitchell (also if
you could upload a better copy of his passport, the one we have is not
legible)
4) what will be the planned hours of operation?

Thank you,
Corrinne Andersen – Licensing - (402) 471-2896 –
corrinne.andersen@nebraska.gov

ADDITIONAL INFORMATION PROVIDED

The space is an event venue that is rented out by individuals. When the
venue is rented or being used the hours would or could be between the
hours of 8:00am-1:00am



DOCUMENTS

TYPE FILE NAME DESCRIPTION

Lease / Deed / Purchase
Agreement

Depot Lease signed.pdf Signed Depot Lease

Premises Description &
Diagram

The Depot Floor Plan 2.pdf Depot Floor plan with dimensions
added

Additional Document Mitch Happ Passport.pdf Mitch Happ passport

Privacy Act Statement Mitch Happ Privacy act.pdf Mitch Happ privacy act

Lease / Deed / Purchase
Agreement

Depot Lease signed.pdf Signed Depot Lease

Premises Description &
Diagram

The Depot Floor Plan 2.pdf Depot Floor plan with dimensions
added

Additional Document Mitch Happ Passport.pdf Mitch Happ passport

Privacy Act Statement Mitch Happ Privacy act.pdf Mitch Happ privacy act

Lease / Deed / Purchase
Agreement

Depot Lease signed.pdf Signed Depot Lease

Premises Description &
Diagram

The Depot Floor Plan 2.pdf Depot Floor plan with dimensions
added

Additional Document Mitch Happ Passport.pdf Mitch Happ passport

Privacy Act Statement Mitch Happ Privacy act.pdf Mitch Happ privacy act

Lease / Deed / Purchase
Agreement

Depot Lease signed.pdf Signed Depot Lease

Premises Description &
Diagram

The Depot Floor Plan 2.pdf Depot Floor plan with dimensions
added

Additional Document Mitch Happ Passport.pdf Mitch Happ passport

Privacy Act Statement Mitch Happ Privacy act.pdf Mitch Happ privacy act

APPLICANT

Alicia Happ
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A. Consideration of a Resolution Recommending or Deny Approval of a Class I Liquor 
License for 817 LLC dba The Depot

















RESOLUTION NO.  2024-38

BE IT RESOLVED by the Mayor and Council of the City of Seward, Nebraska, that,

WHEREAS, Notice of Application for a Class I Liquor License for 817, LLC, dba The Depot, 413 
Ash Street, Seward, Nebraska was published in the Seward County Independent on December 4 & 11, 
2024; and,

WHEREAS, a public hearing was held before the Mayor and Council of the City of Seward on 
December 17, 2024; 

WHEREAS, no written protests were filed with the City, and no oral objections were heard by the 
Mayor and Council,

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Seward, 
Nebraska, that recommendation be made to the Nebraska Liquor Control Commission that a Class I 
Liquor License for 817, LLC, dba The Depot, 413 Ash Street, Seward, Nebraska be approved.  

The Mayor declared the resolution adopted.

Dated: December 17, 2024

THE CITY OF SEWARD, NEBRASKA

_____________________________
Joshua Eickmeier, Mayor

ATTEST:

___________________________
Derek Bargmann, City Clerk

(SEAL)



B. Consideration of a Request to Recommend Alicia Happ as Manager of Class I Liquor 
License for 817 LLC dba The Depot

2. Public Hearing - 7:00 PM - Consideration of an Application for Special Use Permit to 
Allow for a Hair Salon Business at 455 Graham Park Drive, Zoned 'R-4 - Urban 
Residential Multifamily District (High Density)' - City Administrator Butcher







§ 410-31.10. Accessory uses.

1. Editor's Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, Art. I).

City of Seward, NE

Downloaded from https://ecode360.com/SE3620 on 2024-12-04

A. Home-based businesses; home occupations. Home-based businesses and home occupations 
are permitted as an accessory use in residential units and must register and obtain a permit 
from the office of the Building Inspector on an annual basis, subject to the following 
conditions:

(1) External effects.

(a) No noise, odors, bright lights, electronic interference, storage or other external 
effects attributable to the home occupation shall be noticeable from any adjacent 
property or public right-of-way.
None

(b) The home occupation shall be carried on entirely within the principal residential 
structure, or within an accessory structure that does not exceed 480 square feet in 
area or 15 feet in height.
285 square feet for salon use.

(c) Mechanical or electrical equipment supporting the home occupation shall be 
limited to that which is self-contained within the structure and normally used for 
office, domestic or household purposes.
Using existing  building utility equipment.

(d) No outdoor storage of materials or equipment used in the home occupation shall be 
permitted, other than motor vehicles used by the owner to conduct the occupation. 
Parking or storage of heavy commercial vehicles to conduct the home occupation 
is prohibited.
None planned.

(e) No home occupation shall discharge into any sewer, drainageway, or the ground 
any material which is radioactive, poisonous, detrimental to normal sewer plant 
operation, or corrosive to sewer pipes and installations.
None

(2) Employees. The home occupation shall employ no more than one full-time or part-time 
employee on site other than the residents of the dwelling unit, provided that one off-
street parking space is made available for the use of that nonresident employee.1 

Homeowner will be the only employee, but off street parking is available.
(3) Extent of use. For all residential and agricultural zoning districts, the smaller of 25% of 

the floor area of the dwelling or 480 square feet may be devoted to the home occupation, 
inclusive of any detached accessory buildings used for the home occupation.
285 square footage will be used, 295 square feet max is available as 25% of total floor area.

(4) Signage. Each home-based business shall be permitted to have one nonilluminated wall 
sign not to exceed six square feet in area.

(5) Traffic generation and parking.

(a) Home-based businesses may generate no more than 10 vehicle trips per day, 
corresponding to the amount of traffic normally generated by a dwelling unit.
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(b) Deliveries or service by commercial vehicles or trucks rated at 10 tons' gross empty
weight is prohibited for any home-based business located on a local street.

(c) Parking needs generated by a home-based business shall be satisfied with off-street
parking. No more than one vehicle used in connection with any home occupation
shall be parked on the property. Such parking shall not be located in a required
front yard. No more than two on-street parking spaces shall be used by the home
occupation at any one time.

(6) Prohibited home-based businesses or home occupations. The following activities are
prohibited as home-based businesses, even if they meet the other requirements set forth
in this section: [Amended 1-19-2005 by Ord. No. 9-05]

(a) Animal hospitals.

(b) General retail sales.

(c) Restaurants.

(d) Repair shops or service establishments that service major electrical appliance
repair, motorized vehicles repair, small engines, and related items.

(e) Stables or kennels.

(f) Welding, vehicle body repair, or rebuilding or dismantling of vehicles.

B. Permitted accessory uses: residential use types.

(1) Conditional use permit: [Added 1-19-2005 by Ord. No. 9-052]

(a) Barber and beauty shops (see § 410-44.3.)

(2) Residential uses may include the following accessory uses, activities, and structures on
the same lot:

(a) Private garages and parking for the residency use.

(b) Recreational activities and uses by residents.

(c) Home occupations, subject to the provisions of this chapter.

(d) Noncommercial convenience services for the primary use of residents of
multifamily uses or mobile home parks, including laundromats, clubhouses, and
post offices.

(e) Garage sales, provided that the frequency of such sales at any one location is
limited to one sale of no more than three days' duration in a month, and three sales
during any twelve-month period.

C. Permitted accessory uses: civic use types. Guidance services and health care use types are
permitted in the I-1 Limited Industrial Zoning Districts only as accessory uses to a primary

2. Editor's Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, Art. I).

City of Seward, NE

§ 410-31.10 § 410-31.10

Downloaded from https://ecode360.com/SE3620 on 2024-12-04
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industrial use. 

D. Permitted accessory uses: other use types. Other use types may include the following
accessory uses, activities, and structures on the same lot:

(1) Parking for the principal use.

(2) Manufacturing or fabrication of products made for sale in a principal commercial use,
provided such manufacturing is totally contained within the structure housing the
principal use.

(3) Services operated for the sole benefit of employees of the principal use.

E. Permitted accessory uses: agricultural use types.

(1) Garden centers and roadside stands, subject to the regulations set forth in § 410-31.2.

(2) Other uses and activities necessarily and customarily associated with the purpose and
functions of agricultural uses.

(3) Buildings that directly serve and are required for the conduct of crop and animal
production are exempt from requirements for building permits and inspections.
Structures that house other uses are subject to the requirements of this chapter, even if
located on property zoned or primarily zoned or used for agricultural purposes.

City of Seward, NE

§ 410-31.10 § 410-31.10

Downloaded from https://ecode360.com/SE3620 on 2024-12-04



 

City of Seward Planning Commission     Staff Report  

142 N 7th St, Seward, NE 68434 Tim Dworak, Building/Zoning &                           

Code Enforcement Director 

 

                                                                                                                       402-643-2928 opt 3 opt 1 

 

APPLICATION TYPE  FINAL ACTION?  DEVELOPER/OWNER 

Special Use permit      Roger and Destiny Grunke 

 

PC HEARING DATE  RELATED APPLICATIONS PROPERTY ADDRESS, ZONING DISTRICT/USE 

December 9, 2024      455 Graham Park, R-4, High Density Residential                                               

 

ADJACENT ZONING DISTRICTS/USE:   

North, R-4, Residential – Seward County Housing Corporation 

East, R-4, Residential – Cyle & Cheyanne Erks 

South, R-4, Residential – Kinship Pointe Seward 

West, R-4, Residential – Brittini Propst 

 

BRIEF SUMMARY OF REQUEST      

Seeking a conditional use permit to conduct a hair salon business in a residential neighborhood. 

 

 

APPLICATION CONTACT 

Roger Grunke, 402-643-5902 

455 Graham Park, Seward, NE 68434 



 

COMPATIBILTY WITH THE COMPREHENSIVE PLAN 

Use type matches the comprehensive plan. 

 

ANALYSIS 

The applicant is seeking a conditional use permit to allow for a hair salon in residential zoning. The property is 

located within the R-4 Urban Residential Multifamily District (High Density) and requires that some uses obtain 

a conditional use permit. 

The applicant has provided a building floor plan that shows the 285 square foot area to be utilized for the salon 

business. The homeowner will be the only employee and has stated there will only be one (1) chair servicing 

the business.  

The notice of this Public Hearing was published in the Seward County Independent, letters were mailed to 

owners within 300 feet, and the subject land was posted. 

 

APPROXIMATE LAND AREA:   

0.14 acres or 6120 square feet +/- 

 

LEGAL DESCRIPTION:   

SEWARD HEARTLAND PARK ESTATES 2ND ADDITION PUD BLK 2 LOT 9 

 

Prepared by 

Tim Dworak 

City of Seward Building - Zoning - Code Enforcement Director 

 

CONDITIONS OF APPROVAL – SPECIAL USE PERMIT #___CU24-01________ 

As provided by the City of Seward Unified Land Development Ordinance, Article 44 Administrative Procedures 

and Penalties, section 410-44.3 Conditional Use Permits, this approval permits the _USE OF BARBER AND 

BEAUTY SHOPS IN RESIDENTIAL R-4 ZONING_________________________________________________ 

 

SITE SPECIFIC CONDITIONS: 

1.  

 

2.   

STANDARD CONDITIONS: 

1. The Conditional Use Permit runs with the business owner and is void once the business owner is no 

longer the property owner. 



Return To:
City of Seward
PO Box 38
Seward, NE 68434

Notice of Special Use Permit
This Notice shall hereby certify that City of Seward approved Conditional Use Permit CU24-01 

on December 9, 2024, granting Roger Grunke a Special Use Permit for a hair salon in R4 – Residential 
District at the property legally described as:

Lot 9, Block 2, Heartland Park Estates 2nd Addition PUD, Seward, Seward County, Nebraska.

(Commonly known as 455 Graham Park Dr.)

with the following conditions:

1. None

Said special use permit shall run with the owner and is void once the owner is no longer the property 
owner.

IN WITNESS WHEREOF, the undersigned has hereunto set his hand this _____day of _______, 
2024

_________________________________
Joshua Eickmeier, Mayor City of Seward

STATE OF NEBRASKA
               SS

COUNTY OF SEWARD

The foregoing instrument was acknowledged before me on the _____ day of ____________, 
2024, by Joshua Eickmeier, Mayor of the City of Seward.

Notary Seal:      _____________________________
     Notary Public



3. Public Hearing - 7:00 PM - Consideration of an Ordinance Re-Zoning Property Identified 
as SRB Dairy Development Addition from 'AG - Agricultural District' to 'C-2 - Highway 
Commercial District' - City Administrator Butcher







 

City of Seward Planning Commission     Staff Report  

142 N 7th St, Seward, NE 68434      Tim Dworak, Building/Zoning & 

  Code Enforcement Director 

  402-643-2928 opt 3 opt 1 

APPLICATION TYPE  FINAL ACTION?  DEVELOPER/OWNER 

Rezone Application SRB Investments 

 

PC HEARING DATE  RELATED APPLICATIONS PROPERTY ADDRESS, ZONING DISTRICT/USE 

December 9, 2024                Minor Subdivision and             2484 McKelvie Rd, AG, Agricultural 
                                              Special Use Permit 

     

ADJACENT ZONING DISTRICTS/USE:   

North, AG, Agriculture – Jones Farms Inc 

East, AG, Agriculture – joseph & Marilyn Srb 

South, AG, Agriculture – Leonard & Karen Bashford 

West, AG, Agriculture – Jones Farms 

 

BRIEF SUMMARY OF REQUEST:  

A Rezone application to change the current zoning from AG (Agriculture) to C-2 (Highway Commercial District) 

to allow an Assembly Use to operate at this location.     

 

 

 APPLICATION CONTACT 

Cindy Tederman, 402-616-6871 

 

COMPATIBILTY WITH THE COMPREHENSIVE PLAN 

Use type matches the comprehensive plan. 



 

ANALYSIS 

The applicant is requesting a rezone from AG Agricultural District to C-2 Highway Commercial District for the 

purpose of operating an assembly venue, which is not permitted in AG zoning. A minor subdivision plat is 

separating a parcel of land into a commercial lot from agricultural land.  

The lot has an existing residence which requires a conditional use permit to continue existing residential use 

and remain in a commercial district. The property is surrounded by a combination of acreages and agricultural 

lots and C-2 commercial lots to the east. The parcel meets zoning requirements of highway commercial and R-

4 residential. The re-zone is in combination with a minor subdivision plat and special use permit request to 

continue a residential use in C-2. 

The current property is located outside the city limits of the City of Seward but is within the Extra Territorial 

Jurisdiction (ETJ) of the City of Seward.  

The notice of this Public Hearing was published in the Seward County Independent, letters were mailed to 

owners within 300 feet, and the subject land was posted. 

 

APPROXIMATE LAND AREA:  

3.20 acres or 139,392 square feet +/- 

 

LEGAL DESCRIPTION:   

“SRB DAIRY DEVELOPMENT ADDITION”, A PART OF SOUTHWEST QUARTER OF SECTION 23, 
TOWNSHIP 11 NORTH, RANGE 3 EAST OF THE 6th P.M., SEWARD COUNTY, NEBRASKA AND MORE 
PARTICULARLY DESCRIBED AS FOLLOWS: 
 
REFERRING TO THE SOUTHEAST CORNER OF THE SOUTHWEST QUARTER OF SAID SECTION 23; 
THENCE IN A NORTHERLY DIRECTION ON THE EAST LINE OF THE SOUTHWEST QUARTER OF SAID 
SECTION 23 AND ON AN ASSUMED OF N01°53'21"W, FOR A DISTANCE OF 65.40' TO A POINT ON THE 
NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD; THENCE S88°47'49"W ON THE NORTHERLY 
RIGHT-OF-WAY LINE OF MCKELVIE ROAD, FOR A DISTANCE OF 1359.18' TO THE POINT OF 
BEGINNING; THENCE S88°22'29"W ON THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD, 

FOR A DISTANCE OF 283.60'; THENCE N00°56'02"W, FOR A DISTANCE OF 330.37'; THENCE 
N87°43'07"E, FOR A DISTANCE OF 28.02'; THENCE N02°16'53"W, FOR A DISTANCE OF 293.39'; THENCE 
N87°12'05"E, FOR A DISTANCE OF 113.83'; THENCE S02°16'53"E, FOR A DISTANCE OF 203.19'; 
THENCE S22°34'54"E, FOR A DISTANCE OF 128.70'; THENCE S88°43'25"E, FOR A DISTANCE OF 89.43'; 
THENCE ON A CURVE TURNING TO THE RIGHT WITH AN ARC LENGTH OF 140.35', A RADIUS OF 
140.00', A DELTA ANGLE OF 57°26'20", A CHORD BEARING OF S27°37'24"E, FOR A CHORD LENGTH OF 
134.55'; THENCE S01°05'46"W, FOR A DISTANCE OF 131.70'; THENCE S06°20'30"E, FOR A DISTANCE 
OF 46.55' TO A POINT ON THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD; THENCE 
S88°47'49"W ON THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD, FOR A DISTANCE OF 
53.08' TO THE POINT OF BEGINNING AND CONTAINING A CALCULATED AREA OF 3.20 ACRES, MORE 

OR LESS. 
 

Prepared by 

Tim Dworak 

City of Seward Building - Zoning - Code Enforcement Director 



ORDINANCE NO. 2024-26
AN ORDINANCE TO AMEND THE OFFICIAL ZONING MAP OF THE CITY OF SEWARD, NEBRASKA; 
TO REZONE CERTAIN PROPERTY WITHIN THE TWO-MILE EXTRA TERRITORIAL JURISDICTION 
OF THE CITY OF SEWARD, NEBRASKA NOW ZONED AG AGRICULTURAL DISTRICT, TO C-2 
HIGHWAY COMMERCIAL DISTRICT; SPECIFICALLY, TRACTS OF LAND NORTH OF MCKELVIE RD 
AND EAST OF 252ND RD; TO DESCRIBE THE PROPERTY REZONED; TO PROVIDE FOR 
PUBLICATION OF THIS ORDINANCE IN PAMPHLET FORM; TO PROVIDE FOR A TIME WHEN THIS 
ORDINANCE SHALL TAKE EFFECT.

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF SEWARD, 
NEBRASKA:

Section 1. PROPERTY REZONED. The following described property located 
within the Two-Mile Extra Territorial Jurisdiction of the City of Seward, 
Nebraska is hereby rezoned from “AG Agricultural District”, to “C-2 Highway 
Commercial District.”

A PART OF SOUTHWEST QUARTER OF SECTION 23, TOWNSHIP 11 NORTH, 
RANGE 3 EAST OF THE 6th P.M., SEWARD COUNTY, NEBRASKA AND MORE 
PARTICULARLY DESCRIBED AS FOLLOWS:

REFERRING TO THE SOUTHEAST CORNER OF THE SOUTHWEST QUARTER OF 
SAID SECTION 23; THENCE IN A NORTHERLY DIRECTION ON THE EAST 
LINE OF THE SOUTHWEST QUARTER OF SAID SECTION 23 AND ON AN 
ASSUMED OF N01°53'21"W, FOR A DISTANCE OF 65.40' TO A POINT ON 
THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD; THENCE 
S88°47'49"W ON THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD, 
FOR A DISTANCE OF 1359.18' TO THE POINT OF BEGINNING; THENCE 
S88°22'29"W ON THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD, 
FOR A DISTANCE OF 283.60'; THENCE N00°56'02"W, FOR A DISTANCE OF 
330.37'; THENCE N87°43'07"E, FOR A DISTANCE OF 28.02'; THENCE 
N02°16'53"W, FOR A DISTANCE OF 293.39'; THENCE N87°12'05"E, FOR 
A DISTANCE OF 113.83'; THENCE S02°16'53"E, FOR A DISTANCE OF 
203.19'; THENCE S22°34'54"E, FOR A DISTANCE OF 128.70'; THENCE 
S88°43'25"E, FOR A DISTANCE OF 89.43'; THENCE ON A CURVE TURNING 
TO THE RIGHT WITH AN ARC LENGTH OF 140.35', A RADIUS OF 140.00', 
A DELTA ANGLE OF 57°26'20", A CHORD BEARING OF S27°37'24"E, FOR 
A CHORD LENGTH OF 134.55'; THENCE S01°05'46"W, FOR A DISTANCE OF 
131.70'; THENCE S06°20'30"E, FOR A DISTANCE OF 46.55' TO A POINT 
ON THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD; THENCE 
S88°47'49"W ON THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD, 
FOR A DISTANCE OF 53.08' TO THE POINT OF BEGINNING AND CONTAINING 
A CALCULATED AREA OF 3.20 ACRES, MORE OR LESS.
ALSO KNOWN AS SRB DAIRY DEVELOPMENT ADDITION.

Section 2. USES PERMITTED. Uses permitted by the ordinance of the City of 
Seward, Nebraska for “Rural Residential District” are hereby and herein 
authorized for said area and land described in Section 1 of this ordinance.

Section 3. ZONING MAP AMENDED. The official map of the City of Seward, 
Nebraska is amended, and it is ordered that the above described land shall now 
be shown as “C-2 Highway Commercial District.”



Section 4. PAMPHLET FORM; PUBLICATION; WHEN OPERATIVE. This ordinance 
shall be published in pamphlet form and shall be in full force and effect from 
and after its passage, approval, and publication or posting as provided by law 
and city ordinance.

Passed and approved this ___________day of ______________________________, 
2024.

THE CITY OF SEWARD, NEBRASKA

_____________________________
Joshua Eickmeier, Mayor

ATTEST:

__________________________________
Derek Bargmann, City Clerk



4. Public Hearing - 7:00 PM - Consideration of an Application for Special Use Permit to 
Allow for Residential Living at 2484 McKelvie Road, If Re-Zoned as 'C-2 Highway 
Commercial District' - City Administrator Butcher





 

City of Seward Planning Commission     Staff Report  

142 N 7th St, Seward, NE 68434 Tim Dworak, Building/Zoning &                           

Code Enforcement Director 

 

                                                                                                                       402-643-2928 opt 3 opt 1 

APPLICATION TYPE  FINAL ACTION?  DEVELOPER/OWNER 

Conditional Use Permit Application SRB Investments   

 

PC HEARING DATE  RELATED APPLICATIONS PROPERTY ADDRESS, ZONING DISTRICT/USE 

December 9, 2024  Major Subdivision and 2484 McKelvie Rd, AG, Agricultural 

                                               Re-zone 

 

ADJACENT ZONING DISTRICTS/USE:   

North, AG, Agriculture – Jones Farms Inc 

East, AG, Agriculture – joseph & Marilyn Srb 

South, AG, Agriculture – Leonard & Karen Bashford 

West, AG, Agriculture – Jones Farms 

 

BRIEF SUMMARY OF REQUEST      

To continue single family residential use in C-2 Highway Commercial District. 

 

 

APPLICATION CONTACT 

Cindy Tederman, 402-616-6871 

 

COMPATIBILTY WITH THE COMPREHENSIVE PLAN 

Use type matches the comprehensive plan. 



 

ANALYSIS 

The applicant is requesting a rezone from AG Agricultural District to C-2 Highway Commercial District for the 

purpose of operating an assembly venue, which is not permitted in AG zoning. A minor subdivision plat is 

separating a parcel of land into a commercial lot from agricultural land.  

The lot has an existing residence which requires a conditional use permit to continue existing residential use 

and remain in a commercial district. The property is surrounded by a combination of acreages and agricultural 

lots and C-2 commercial lots to the east. The parcel meets zoning requirements of highway commercial and R-

4 residential. The re-zone is in combination with a minor subdivision plat and special use permit request to 

continue a residential use in C-2. 

The current property is located outside the city limits of the City of Seward but is within the Extra Territorial 

Jurisdiction (ETJ) of the City of Seward.  

The notice of this Public Hearing was published in the Seward County Independent, letters were mailed to 

owners within 300 feet, and the subject land was posted. 

Considerations for the conditional use permit follow at the bottom of this report. 

 

APPROXIMATE LAND AREA:   

3.20 acres or 139,392 square feet +/- 

 

LEGAL DESCRIPTION:   

“SRB DAIRY DEVELOPMENT ADDITION”, A PART OF SOUTHWEST QUARTER OF SECTION 23, 
TOWNSHIP 11 NORTH, RANGE 3 EAST OF THE 6th P.M., SEWARD COUNTY, NEBRASKA AND MORE 
PARTICULARLY DESCRIBED AS FOLLOWS: 
 
REFERRING TO THE SOUTHEAST CORNER OF THE SOUTHWEST QUARTER OF SAID SECTION 23; 
THENCE IN A NORTHERLY DIRECTION ON THE EAST LINE OF THE SOUTHWEST QUARTER OF SAID 
SECTION 23 AND ON AN ASSUMED OF N01°53'21"W, FOR A DISTANCE OF 65.40' TO A POINT ON THE 
NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD; THENCE S88°47'49"W ON THE NORTHERLY 
RIGHT-OF-WAY LINE OF MCKELVIE ROAD, FOR A DISTANCE OF 1359.18' TO THE POINT OF 
BEGINNING; THENCE S88°22'29"W ON THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD, 
FOR A DISTANCE OF 283.60'; THENCE N00°56'02"W, FOR A DISTANCE OF 330.37'; THENCE 
N87°43'07"E, FOR A DISTANCE OF 28.02'; THENCE N02°16'53"W, FOR A DISTANCE OF 293.39'; THENCE 
N87°12'05"E, FOR A DISTANCE OF 113.83'; THENCE S02°16'53"E, FOR A DISTANCE OF 203.19'; 
THENCE S22°34'54"E, FOR A DISTANCE OF 128.70'; THENCE S88°43'25"E, FOR A DISTANCE OF 89.43'; 
THENCE ON A CURVE TURNING TO THE RIGHT WITH AN ARC LENGTH OF 140.35', A RADIUS OF 
140.00', A DELTA ANGLE OF 57°26'20", A CHORD BEARING OF S27°37'24"E, FOR A CHORD LENGTH OF 
134.55'; THENCE S01°05'46"W, FOR A DISTANCE OF 131.70'; THENCE S06°20'30"E, FOR A DISTANCE 
OF 46.55' TO A POINT ON THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD; THENCE 
S88°47'49"W ON THE NORTHERLY RIGHT-OF-WAY LINE OF MCKELVIE ROAD, FOR A DISTANCE OF 
53.08' TO THE POINT OF BEGINNING AND CONTAINING A CALCULATED AREA OF 3.20 ACRES, MORE 
OR LESS. 
 

Prepared by 

Tim Dworak 

City of Seward Building - Zoning - Code Enforcement Director 



 

CONDITIONS OF APPROVAL – SPECIAL USE PERMIT #___CU24-02________ 

As provided by the City of Seward Unified Land Development Ordinance, Article 44 Administrative Procedures 

and Penalties, section 410-44.3 Conditional Use Permits, this approval permits the __USE OF RESIDENTIAL 

IN C-2 HIGHWAY COMMERCIAL DISTRICT.__________________________________________________ 

 

SITE SPECIFIC CONDITIONS: 

1. The conditional use permit will run with the land. 

2.  

STANDARD CONDITIONS: 

1.  



Return To:
City of Seward
PO Box 38
Seward, NE 68434

Notice of Special Use Permit
This Notice shall hereby certify that City of Seward approved Conditional Use Permit CU24-02 

on December 9, 2024, granting SRB Investments a Special Use Permit for residential living in C2 –
Highway Commercial District at the property legally described as:

SRB Dairy Development Addition, a part of Southwest Quarter (SW1/4) of Section 23, Township 
11 North, Range 3 East of the 6th P.M. Seward County, Nebraska

(Commonly known as 2484 McKelvie Rd)

with the following conditions:

1. Residential living use is allowed on the SRB Dairy Development Addition.

Said special use permit shall run with the land.

IN WITNESS WHEREOF, the undersigned has hereunto set his hand this _____day of _______, 
2024

_________________________________
Joshua Eickmeier, Mayor City of Seward

STATE OF NEBRASKA
               SS

COUNTY OF SEWARD

The foregoing instrument was acknowledged before me on the _____ day of ____________, 
2024, by Joshua Eickmeier, Mayor of the City of Seward.

Notary Seal:      _____________________________
     Notary Public



ADMINISTRATIVE ITEMS
1. Presentation on Shade Structure at Bandshell Site - Anita Foor, Seward Rotary Club



Option 9

A custom designed triangular shade sale is a more typical approach but could be designed to match colors and materials to Bandshell, and better preserve views to the 
stage. Poles could be more strategically placed to limit blocked views, and maximize shade. Fabric is recommended to be removed during winter months. 

USA Shade 3-point sail
Up to 50’ per side, but with standard fabric like to stick to 
40’ between columns. This keeps foundations less deep

$107,831 estimate



Option 9

8:00 AM

8:00 AM

8:00 AM

12:00 PM

12:00 PM

12:00 PM

4:00 PM

4:00 PM

4:00 PM

A custom designed triangular shade sale is a more typical approach but could be designed to match colors and materials to Bandshell, and better preserve views to the 
stage. Poles could be more strategically placed to limit blocked views, and maximize shade. Fabric is recommended to be removed during winter months. 





2. Discussion on Traffic Conditions Moving Forward on 2nd Street, from Hwy 34 to 
Pinewood Ave - City Administrator Butcher

3. Consideration of a Change Order (#4) with General Excavating for Utilties and Site Work 
at the 500,000-Gallon Water Tower in the Amount of $22,144.11 - City Engineer Oneby



 

EJCDC® C-941, Change Order, Adapted. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   

Page 1 of 1 

CHANGE ORDER 
No. 4 

 
Date of Issuance: December 11, 2024 Effective Date: December 11, 2024 

    
Project: 500,000-Gallon Water Tower – 
Utilities and Site Work 

Owner:    
City of Seward, Nebraska 

Owner's Contract No.:  

Contract: Base Bid – Unit Price Date of Contract: April 19, 2023 

Contractor: General Excavating Engineer's Project No.: 019-3180 

The Contract Documents are modified as follows upon execution of this Change Order: 
Description: 

1. Hydrant and valve extension – ADD $2,159.70 
2. Additional earthwork related to line stop installation – ADD $3,157.90 
3. Additional earthwork related to alley, including tree stump removal – ADD $16,826.51 

 

Total Project Increase: $22,144.11 

Attachments:  General Excavating change order documentation 
 

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  
Original Contract Price: Original Contract Times: 
 Substantial Completion (days or date):  June 1, 2024  
$ 696,785.00 Final Completion (days or date):   August 1, 2024  

Increase from previously approved Change Order 
Nos. 01-03: 

Increase from previously approved Change Order Nos. 01-03: 

 Substantial Completion (days or date):  441  
$ 190,305.58 Final Completion (days or date):   394  

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion (days or date):  August 15, 2025 
$ 887,090.58 Final Completion (days or date):   August 29, 2025  

Increase of this Change Order: Increase of this Change Order: 
 Substantial Completion (days or date):  0  
$ 22,144.11 Final Completion (days or date): 0  

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion (days or date):  August 15, 2025 
$ 909,234.69 Final Completion (days or date): August 29, 2025  

RECOMMENDED: ACCEPTED: ACCEPTED: 
 

By:  By:  By:  
 Engineer (Authorized Signature)  Owner (Authorized Signature)  Contractor (Authorized Signature) 

Title: Project Engineer Title  Title:  

Date: December 11, 2024 Date  Date:  
  

cc: City of Seward, General Excavating. 
F:\2019\3001-3500\019-3180\60-Construction\02-Change Management\Change Orders\GE - site utilities\Change Order 04\Seward Water Tower 
(GE) - CO#4.docx 



Contract:

Date

General Excavating project #

Unit Price Estimate Estimated Units:

Lump Sum Estimate

Time Extension Requested

Description:

Totals

Material Cost

Labor Cost

Equipment Cost

Subcontractor Cost

Other Cost

Indirect Cost

Sub Total

Bond Cost (0%)

Insurance Cost (.0%)

Markup (15%)

Total Cost Adjustment

# of Units

Total Cost

Unit Price #DIV/0!

Unit Price detail

0

2,159.70$                                              

-$                                                        

1,878.00$                                              

-$                                                        

-$                                                        

281.70$                                                 

2,159.70$                                              

-$                                                        

1,350.00$                                              

528.00$                                                 

-$                                                        

-$                                                        

Hydrand and Valve Box Extension

Contract Cost Adjustment Estimate

Seward Water Tower

12/4/2024



Material Cost

Description Quantity U.O.M. Unit Price Total

-$                               -$                  

Hydrant Extension 1 EA 1,200.00$                     1,200.00$         

Valve Extension 1 EA 150.00$                        150.00$            

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal 1,350.00$         

Labor Cost -$                          

Description Quantity U.O.M. Units per Labor hour Total Hours Hourly Rate Total Cost

66.00$            -$                          

Hydrant Extension 1 EA 0.25 4 66.00$            264.00$                    

Valve Box Extension 1 EA 0.25 4 66.00$            264.00$                    

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

Total Hours 8 -$                          

Subtotal 528.00$                    



Equipment Cost

Description Hours Hourly rate Total Cost

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

Total Hours 0 -$                               

-$                               

Subcontractor Cost

Description Quantity U.O.M. Unit Price Total Cost

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal -$                  

Other Cost

Description Quantity U.O.M. Unit Rate Total Cost

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal -$                  

Indirect Cost

Description Quantity U.O.M Unit Rate Total Cost

Project Management -$                  

Project Superintendence -$                  

Project Safety -$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal -$                  

Subtotal



Contract:

Date

General Excavating project #

Unit Price Estimate Estimated Units:

Lump Sum Estimate x

Time Extension Requested

Description:

Totals

Material Cost

Labor Cost

Equipment Cost

Subcontractor Cost

Other Cost

Indirect Cost

Sub Total

Bond Cost (0%)

Insurance Cost (.0%)

Markup (15%)

Total Cost Adjustment

# of Units

Total Cost

Unit Price #DIV/0!

Unit Price detail

0

3,157.90$                                              

-$                                                        

2,746.00$                                              

-$                                                        

-$                                                        

411.90$                                                 

3,157.90$                                              

-$                                                        

-$                                                        

1,320.00$                                              

1,426.00$                                              

-$                                                        

Line Stop at 8th and Jackson

Contract Cost Adjustment Estimate

Seward Water Tower

9/3/2024

23-04-056



Material Cost

Description Quantity U.O.M. Unit Price Total

Line Stop 1 EA -$                               -$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal -$                  

Labor Cost -$                          

Description Quantity U.O.M. Units per Labor hour Total Hours Hourly Rate Total Cost

Line Stop 1 EA 0.05 20 66.00$            1,320.00$                

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

Total Hours 20 -$                          

Subtotal 1,320.00$                



Equipment Cost

Description Hours Hourly rate Total Cost

Komatsu 138 8 142.00$       1,136.00$                     

Bobcat 2 70.00$         140.00$                        

Foreman Truck 10 15.00$         150.00$                        

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

Total Hours 0 -$                               

1,426.00$                     

Subcontractor Cost

Description Quantity U.O.M. Unit Price Total Cost

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal -$                  

Other Cost

Description Quantity U.O.M. Unit Rate Total Cost

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal -$                  

Indirect Cost

Description Quantity U.O.M Unit Rate Total Cost

Project Management -$                  

Project Superintendence -$                  

Project Safety -$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal -$                  

Subtotal



Contract:

Date

General Excavating project #

Unit Price Estimate Estimated Units:

Lump Sum Estimate X

Time Extension Requested

Description:

Totals

Material Cost

Labor Cost

Equipment Cost

Subcontractor Cost

Other Cost

Indirect Cost

Sub Total

Bond Cost (0%)

Insurance Cost (.0%)

Markup (15%)

Total Cost Adjustment

# of Units

Total Cost

Unit Price #DIV/0!

Unit Price detail

0

16,826.51$                                            

-$                                                        

14,631.75$                                            

-$                                                        

-$                                                        

2,194.76$                                              

16,826.51$                                            

-$                                                        

Jamico Change Orders 7, 8, 9

1,445.00$                                              

2,508.00$                                              

1,400.00$                                              

9,278.75$                                              

Extra work added to ally: Grading, shoulder, removals, and stump removal

Contract Cost Adjustment Estimate

Seward Water Tower

12/4/2024

23-04-056



Material Cost

Description Quantity U.O.M. Unit Price Total

3/4" Crusher Run 12 TN 3.33$                             40.00$              

Top Soil 12 CY 2.50$                             30.00$              

-$                  

Sanitary R&C 2 EA 590.00$                        1,180.00$         

Donut 1 EA 175.00$                        175.00$            

-$                  

Concrete Haul-off 1 LS 20.00$                           20.00$              

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal 1,445.00$         

Labor Cost -$                          

Description Quantity U.O.M. Units per Labor hour Total Hours Hourly Rate Total Cost

3/4" Crusher Run 12 TN 1.5 8 66.00$            528.00$                    

Top Soil 12 CY 1.5 8 66.00$            528.00$                    

66.00$            -$                          

Sanitary R&C 2 EA 0.15 13 66.00$            880.00$                    

Donut 1 EA 0.15 7 66.00$            440.00$                    

66.00$            -$                          

Concrete Removal 1 LS 0.5 2 66.00$            132.00$                    

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

66.00$            -$                          

Total Hours 38 -$                          

Subtotal 2,508.00$                



Equipment Cost

Description Hours Hourly rate Total Cost

Komatsu 88 1.5 100.00$       150.00$                        

Bobcat T66 10 65.00$         650.00$                        

Foreman Truck 40 15.00$         600.00$                        

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

-$                               

Total Hours 0 -$                               

1,400.00$                     

Subcontractor Cost

Description Quantity U.O.M. Unit Price Total Cost

Dudleys Tree Service 1 LS 650.00$                        650.00$            

Jamico CO#7 1 LS 2,928.75$                     2,928.75$         

Jamico CO#8 1 LS 4,450.00$                     4,450.00$         

Jamico CO#9 1 LS 1,250.00$                     1,250.00$         

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal 9,278.75$         

Other Cost

Description Quantity U.O.M. Unit Rate Total Cost

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal -$                  

Indirect Cost

Description Quantity U.O.M Unit Rate Total Cost

Project Management -$                  

Project Superintendence -$                  

Project Safety -$                  

-$                  

-$                  

-$                  

-$                  

-$                  

Subtotal -$                  

Subtotal



JAMICO C.O.P #:
P.O. BOX 118 G. C. #
WATERLOO, NE 68069 Date:
ATTN: REBECCA OBERLE Date of Service:
CC: TO CHANGE ORDER FILE

CONTRACT #:
Project #: 

     X Accepted

Authorized Signature Date of Acceptance

This price is good for 15 days. If conditions change, this price is void. 
We are requesting a time extension of  0 days in conjunction with this change order proposal. 

Austin Schindler-Estimator
Author

11/21/2024
Date

The above prices and specifications of the Change Order request are satisfactory and are hereby accepted. All work to 
be performed under the same terms and conditions as specified in the original contract unless otherwise specified. No 
retention to be withheld on all change orders.

Phone: (402) 210-9313
We hereby propose to make the following changes:

$2,928.75

Phone: Fax:

City Engineer did Field Adjustments for sidewalks.

Labor: 30 hrs. x $89/hr.= $2,670
Equipment: Skidster-1 day x $225/dy plus 15%= $258.75
Material Hauling: N/A

Payment will be NET 45 Days. 9.99% Finance Charge will be applied after due date.

Change Order Proposal

To: General Excavating
Attn: Robert O'Connor

Seward Water Tower

Seward Water Tower

11/21/2024
General Excavating

23-04-056Project Name:

11/6/2024

From:     Jamico Inc. 

                 Waterloo, NE 68069
                 P.O. Box 118

Email: bjohnson@jamico.net, reba@jamico.net



JAMICO C.O.P #:
P.O. BOX 118 G. C. #
WATERLOO, NE 68069 Date:
ATTN: REBECCA OBERLE Date of Service:
CC: TO CHANGE ORDER FILE

CONTRACT #:
Project #: 

     X Accepted

From:     Jamico Inc. 

                 Waterloo, NE 68069
                 P.O. Box 118

Email: bjohnson@jamico.net, reba@jamico.net

Change Order Proposal

To: General Excavating
Attn: Robert O'Connor

Seward Water Tower

Seward Water Tower

11/21/2024
General Excavating

23-04-056Project Name:

11/15/2024

Phone: (402) 210-9313
We hereby propose to make the following changes:

$4,450.00

Phone: Fax:

Field Adjustments for layout of sidewalks and ADA pads were still be adjusted when we got onsite after it was confirmed it was ready for us .

Labor: 50 hrs. x $89/hr.= $4,450
Equipment: N/A
Material Hauling: N/A

Payment will be NET 45 Days. 9.99% Finance Charge will be applied after due date.

Authorized Signature Date of Acceptance

This price is good for 15 days. If conditions change, this price is void. 
We are requesting a time extension of  0 days in conjunction with this change order proposal. 

Austin Schindler-Estimator
Author

11/21/2024
Date

The above prices and specifications of the Change Order request are satisfactory and are hereby accepted. All work to 
be performed under the same terms and conditions as specified in the original contract unless otherwise specified. No 
retention to be withheld on all change orders.



JAMICO C.O.P #:
P.O. BOX 118 G. C. #
WATERLOO, NE 68069 Date:
ATTN: REBECCA OBERLE Date of Service:
CC: TO CHANGE ORDER FILE

CONTRACT #:
Project #: 

     X Accepted

From:     Jamico Inc. 

                 Waterloo, NE 68069
                 P.O. Box 118

Email: bjohnson@jamico.net, reba@jamico.net

Change Order Proposal

To: General Excavating
Attn: Robert O'Connor

Seward Water Tower

Seward Water Tower

11/21/2024
General Excavating

23-04-056Project Name:

11/20/2024

Phone: (402) 210-9313
We hereby propose to make the following changes:

$1,250.00

Phone: Fax:

50 SF of Stamped Concrete

Payment will be NET 45 Days. 9.99% Finance Charge will be applied after due date.

Authorized Signature Date of Acceptance

This price is good for 15 days. If conditions change, this price is void. 
We are requesting a time extension of  0 days in conjunction with this change order proposal. 

Austin Schindler-Estimator
Author

11/21/2024
Date

The above prices and specifications of the Change Order request are satisfactory and are hereby accepted. All work to 
be performed under the same terms and conditions as specified in the original contract unless otherwise specified. No 
retention to be withheld on all change orders.



Office of the City Engineer 
147 North 7th Street 

Seward, NE  68434 

(402) 643-2928 x203 

Memo 

To: Greg Butcher, City Administrator 

From: Mike Oneby, P.E., City Engineer 

cc: Derek Bargmann, City Clerk 

Date: Dec 16, 2024 

Re: 500,000-gal Water Tower – Utilities & Site Work – Change Orders Nos. 1, 2, 3 & 4 

 

The contract with General Excavating for the 500,000-gallon Water Tower – Utilities and Site 
Work Project has incurred to date four change orders.  Table 1 lists the change in contract price 
and change in contract times with each of the four change orders. 

 

TABLE 1.  Summary of Change Orders 1 - 4 

Contract Item Date Contract 
Amount 

[$] 

Change in 
Amount 

[$] 

Final 
Completion 

Date 

Additional 
Time 

[days] 
Bid Amount 3/29/2023 696,785.00  8/1/2024  
Change Order No. 1 6/27/2024 696,785.00 0.00 11/18/2024 110 
Change Order No. 2 6/27/2024 798,987.00 102,202.00 11/18/2024 0 
Change Order No. 3 11/22/2024 887,090.58 88,103.58 8/29/2025 284 
Change Order No. 4 12/11/2024 909,234.69 22,144.11 8/29/2025 0 
  Total 212,449.69 Total 394 

 

Change Order No. 1 is a no-cost change order that increases the number of calendar days 
before reaching the dates of Substantial and Final Completion.  The basis for Change Order No. 
2 is primarily the delay in construction of the 500,000-gal tank (a separate contract but an 
integral part of the overall project). 

Change Order No. 2 totaling $102,202.00 is for modified work and additional work required to 
execute the design, specifically related to the water main that serves the new water tower could 
not be built as designed. Table 2 (attached) provides details on twelve modified line items and 
fourteen additional line items necessary to implement the modifications. 

Change Order No. 3 totaling $86,103.58 is a compilation of eleven separate issues, each 
requiring individual decisions on how to proceed, with an individual range in cost from $5,035.93 
to $14,463.71.  An additional 284 days were added with Change Order 3 to enable site work to 
be completed after the tank had been completed.  Table 3 (attached) provides details on each 
of the eleven items, including the basis for the additional work. 



2 

Change Order No. 4 totaling $22,144.11 is a compilation of six separate issues, each requiring 
individual decisions on how to proceed, with an individual range in cost from $747.50 to 
$11,273.45.  Table 4 (attached) provides details on each of the six items, including the basis for 
the additional work. 

Not all work approved in the bid and Change Order 2 was, in the end, required.  Table 5 is a list 
of eleven line items noting the approved quantity, the actual quantity installed, and the unused 
quantity with the associated cost of items not installed.  The penultimate pay application from 
the Contractor will show a balance for unused work, currently expected to be $45,288 less than 
the approved Contract Total.  A final change order can rectify the total, showing a zero Balance 
to Finish, but this is a formality frequently skipped. 

 



CO #2

Item Description Unit Extended

No Cost Cost

9 Pavement, Concrete Street, 8" Thick 226 SY 352 SY 126 SY 77.00 9,702.00

19 Wet Cut-in 3 EA 4 EA 1 EA 5,718.00 5,718.00

31 Storm Sewer, 15-inch PVC 166 LF 221 LF 55 LF 175.00 9,625.00

37 Removal, Concrete Street Pavement 317 SY 442 SY 125 SY 23.00 2,875.00

Subtotal Increased Quantities: 27,920.00

Item Description Unit Extended

No Cost Cost

45 4x4 CIP Manhole w/Solid Ring and Cover 1 LS 15,080.00 15,080.00

46 Watermain, Open Cut, 8-inch 3 LF 574.40 1,436.00

47 Water Main, Open Cut, 6-inch 20 LF 97.25 1,945.00

48 Water Main, Open Cut, 10-inch 80 LF 222.50 17,800.00

49 90 Deg Bend, 10-inch, MJ 1 EA 2,781.00 2,781.00

50 90 Deg Bend, 12-inch 1 EA 2,955.00 2,955.00

51 Reducer, 12-inch x 10-inch 1 EA 1,562.00 1,562.00

52 Tee, 12-inch x 8-inch, MJ x FE 1 EA 2,309.00 2,309.00

53 Gate Valve, 8-inch, MJ x FE 1 EA 3,265.00 3,265.00

54 Gate Valve, 6-inch, MJ 1 EA 2,623.00 2,623.00

55 45 Deg Bend, 6-inch, MJ 1 EA 1,055.00 1,055.00

56 Offset, 6-inch x 1-foot, MJ 1 EA 1,922.00 1,922.00

57 Sleeve, 10-inch 1 EA 1,753.00 1,753.00

58 Sleeve, 6-inch 1 EA 1,067.00 1,067.00

Subtotal New Items: 57,553.00

Item Description Increase in Extended

No Unit Cost Cost

3 Concrete Pad 4 SF 533.50 2,134.00

4 Concrete Curb, 8" x 18", Utility Area 99 LF 2.73 270.00

5 Pavement, Concrete Alley, 8" Thick 437 SY 7.06 3,087.00

6 Sidewalk, Concrete, 4" Thick 3706 SF 1.63 6,042.00

7 Pavement, Concrete Access Drive, 8" Thick 67 SY 9.78 655.00

8 Paving, Asphalt, Parking Lot, 8" Thick 507 SY 7.06 3,581.00

11 Bollard 4 EA 120.00 480.00

13 Install Detectable Warning Panel 11 EA 43.64 480.00

Subtotal Increased Cost of Concrete: 16,729.00

Subtotal Increased Quantities: 27,920.00

Subtotal New Items: 57,553.00

Subtotal Increased Cost of Concrete: 16,729.00

Total for Change Order No. 2: 102,202.00

TABLE 2.  Change Order No. 2

Bid

Quantity

Updated

Quantity

Additional

Quantity

Updated

Quantity Unit Cost Unit Cost

Additional

Quantity

TABLE 2.C.  Increased Cost of Materials (Concrete) Added in Change Order No. 2

74.00

17.00

131.00

Bid Bid

Summary for Change Order No. 2

TABLE 2.A.  Increased Quantities Added in Change Order No. 2

TABLE 2.B  New Items Added in Change Order No. 2

85.00

1,533.00

440.00

698.50

35.73

81.06

18.63

140.78

92.06

1,653.00

483.64

165.00

33.00



CO #3

Item Cost Extended Location/Service Basis for inclunsion in Change Order

by Category Cost

1. Re-lay 10-in Watermain 11,826.09 Buried beneath 8th St & Jackson

Materials 2558.41

Labor 5105.15

Equipment 2620.00

Contractor OH&P 1,542.53

2. Install 2" water service to Street Shop 4,672.44 Jackson Street west of 7th Street Bid documents included only 3/4-in services

Materials 1,516.32

Labor 1,686.67

Equipment 860.00

Contractor OH&P 609.45

3. Install additional storm sewer junction box 14,418.93 Jackson and 8th Street

Materials 3,980.20

Labor 5,808.00

Equipment 2,750.00

Contractor OH&P 1,880.73

4. Move tower hydrant and install hydrant extension 3,597.20 Hydrant for draining tower

Materials 1,075.00

Labor 1,408.00

Equipment 645.00

Contractor OH&P 469.20

5. Add reinforcing steel to street pavement 7,343.57 Intersection of Jackson and 8th Street

Paving subcontractor (Jamico) 6,385.71

Contractor OH&P 957.86

6. Re-grading off-street parking area 10,073.01 On-site off-street parking

Materials 1,144.00

Labor 1,961.14

Equipment 2,094.00

Paving subcontractor (Jamico) 3,560.00

Contractor OH&P 1,313.87

7. Re-grading driveways 5,035.93 On-site off-street parking

Materials 880.00

Labor 1,508.57

Equipment 1,990.50

Contractor OH&P 656.86

8. Re-grading sidewalk 5,961.60 East side of 8th Street

Materials 154.00

Labor 1,320.00

Equipment 1,485.00

Paving subcontractor (Jamico) 2,225.00

Contractor OH&P 777.60

9. Re-grading alley 5,536.10 Alley between 7th and 8th Sts

Materials 0.00

Labor 1,650.00

Equipment 1,740.00

Paving subcontractor (Jamico) 1,424.00

Contractor OH&P 722.10

10. Concrete retaining wall 14,463.71 NW corner off-street parking area Item not in bid documents

Materials 2,088.00

Labor 7,549.14

Equipment 2,940.00

Contractor OH&P 1,886.57

11. Tree removal 5,175.00 East end of alley Item not in bid documents

Subcontractor 4,500.00

Contractor OH&P 675.00

Total for Change Order No. 3:  88,103.58

TABLE 3.  Change Order No. 3

Item not in bid documents; made necessary by changes in 

CO #2 coupled with unexcpected change in elevation of 

buried gas main

Information for complying with NDEE requirements not in bid 

documents.

Description

Hydrant location incorrectly staked; Insufficient information 

in bid documents for hydrant length

Instructions on construction stakes do not match pre-

construction elevations of abutting private property

Adjust sidewalk to match revised pavement elevations as a 

result of revised grading

As shown in bid documents, and as staked, pavement would 

pond and not drain stormwater

Instructions on construction stakes do not match desired 

slopes of pavement

Street pavement details missing from bid documents



CO #4

Item Cost Extended Location/Service Basis for inclunsion in Change Order

by Category Cost

1. Line stop in old exst 10-in main 3,157.90

Materials 0.00

Labor 1320.00

Equipment 1426.00

Contractor OH&P 411.90

2. Install hydrant extension 2,159.70

Materials 1,350.00

Labor 528.00

Equipment 0.00

Contractor OH&P 281.70

3. Alley shoulder, parking pad, driveway apron 11,273.45

Materials 1,445.00

Labor 2,508.00

Equipment 1,400.00

Paving subcontractor (Jamico) 4,450.00

Contractor OH&P 1,470.45

4. Re-grading sidewalk 3,368.06

Materials 0.00

Labor 0.00

Equipment 0.00

Paving subcontractor (Jamico) 2,928.75

Contractor OH&P 439.31

5. Stamped sidewalk 1,437.50

Materials 0.00

Labor 0.00

Equipment 0.00

Paving subcontractor (Jamico) 1,250.00

Contractor OH&P 187.50

6. Stump removal 747.50 231 N. 7th St, east end of alley, 

Subcontractor 650.00

Contractor OH&P 97.50

Total for Change Order No. 4: 22,144.11

TABLE 4.  Change Order No. 4

Alley staked incorrectly.  Remedy for alley was to create a 

drainage path in the adjacent property, the flow line for 

which passed through the stump, necessitating its removal.

Buried below off-street parking adjacent 

to & Jackson near 8th St 

Intersection of Jackson and 8th Street, 

NE corner

On-the-spot adjustment of sidewalk to comply with ADA 

requirements and work around buried utility who did not 

relocate equipment.

50 sq ft stamped brick pattern in conc 

surface; two locations:

(1) NW corner 8th St & Jackson;

(2) Adjacent to off-street parking area;

Stamped surface to delienate ADA path (complies with all 

ADA requirements) from adjacent pavement that does not 

comply.

Description

Item not in bid documents.  Plans for maintaining operation 

of exst water tower during construction of new water tower 

not fully considered in design.

Insufficient information in bid documents for hydrant length.

Alley staked incorrectly, resulting in pavement up to 9 inches 

above exst pre-construction grade elevation.  Additional 

items not in bid documents added to contract to manage 

change in elevations from new alley pavement to abutting 

properties.

West side of 8th Street; two locations:

(1) NW corner 8th St & Jackson;

(2) SW corner 8th St & Jackson;

Alley connecting 7th to 8th Streets, 

parallel to Jackson and Bradford; 

(1) gap between alley and Street Shop.

(2) parking pad for 231 N. 7th St.

(3) driveway apron for 733 Bradford St.



Unbilled

Item Description Unit Extended

No Cost Cost

3 Concrete Pad 4 SF 2,794.00 4 SF 0 SF 4 SF 698.50 2,794.00

17 Gate Valve, w/Box, 12-inch 3 EA 2 EA 1 EA 7,695.00 7,695.00

19 Wet Cut-in 4 EA 1 EA 3 EA 5,718.00 17,154.00

21 Reducer, 10-inch x 8-inch, MJ 1 EA 0 EA 1 EA 1,274.00 1,274.00

23 Tee, 10-inch, MJ 2 EA 1 EA 1 EA 3,279.00 3,279.00

24 Plug, 10-inch, MJ 2 EA 1 EA 1 EA 1,042.00 1,042.00

25 Plug, 12-inch, MJ 1 EA 0 EA 1 EA 1,370.00 1,370.00

26 Reconnect Water Service 3 EA 2 EA 1 EA 4,577.00 4,577.00

27 Reducer, 12-inch x 8-inch, MJ 1 EA 0 EA 1 EA 1,395.00 1,395.00

50 90 Deg Bend, 12-inch 1 EA 0 EA 1 EA 2,955.00 2,955.00

58 Sleeve, 10-inch 1 EA 0 EA 1 EA 1,753.00 1,753.00

Subtotal Unbilled Items: 45,288.00

TABLE 5.  Unbilled Items Approved But Not Used in Project

Approved Actual Unused

Quantity Quantity Quantity



4. Update on the Wellness Center - Executive Director Brase
A. Consideration of a Well Permit at the Wellness Center Site - Executive Director Brase



City of Seward, Nebraska 
Application For a Well Permit 

Date: 12/3/24 Fee: ___ Permit No: _____ _ 

Applicant: Joel Brase - Seward Wellnes: Address: 2765 Eaton Drummer Blvd, Seward, NE Phone: (402) 643-2928

Legal Description:9-11-3 Seward Wake & Co Addition Lot 1 

Intended Use of Well Water: Irrigation
------------------------

Proposed Depth of Well: 360 ft.
-------------------------

Size & Type of casing: 4 inch Heavy Wall casing

Pumping Equipment: 7.5 HP 45 GPM Goulds 200 Volt 3-Phase

Well Drillers Name: Earnest Well Drilling Well Drillers Address: 2796 W. Milford Rd, Milford, NE 68405

By my signature, as affixed below, I/We hereby assure and/or understand: 

□ 

Location of proposed well in conjunction with sewers. No well shall be located within 25 feet of any 
sewer line, private or public. No well shall be located within 50 feet of any septic tank or within 100 
feet of any disposal field. 

Location of proposed well in conjunction with water lines. No well shall be located within 25 feet of 
any water line, private or public. 

Minimum clearance from property line of five feet. No well shall be installed in any easement on the 
property. 

Assurance that no water from the private well shall be used for domestic purposes, but shall be used 
solely for lawn irrigation and garden irrigation or for water used in heating or cooling equipment. Any 
permits required by the State of Nebraska and the Upper Big Blue Natural Resources District shall be 
submitted prior to issuance of a permit by the City. Disposal of water for heating or cooling shall be 
through reinjection back to the same level of aquifer, except that during the spring, summer and fall 
months such water used for heating or cooling may be used for irrigation of lawn or garden. No water 
from the private well shall be allowed to run off into a City stormwater sewer. In addition, assurance 
shall be given that water from the private well shall be used exclusively on the property on which the 
well is located. 

Assurance that the property owner will install and maintain proper backflow prevention devices as 
prescribed in Article II of Chapter 390. 

Assurance that a well log will be recorded by the well driller and filed with the Water/Wastewater 
Director prior to use of said well. 

Assurance that the Water/Wastewater Director may inspect said well during construction and any 
time thereafter; and that at least 24 hours prior to well drilling, the well driller shall contact the 
Water/Wastewater Director at 402-643-3433 for final site approval. 

That all outside spigots connected to a private well shall have a sign attached ready "NOT SAFE FOR 
DRINKING". 

1 

Updated 11-5-2024 

WP24-01



12/4/2024





CITY ADMINISTRATOR'S REPORT



CITY ADMINISTRATORS REPORT – 12/17/24

The departments are working on the following projects to name a few:

• Monitoring a number of street projects including: East Seward (final items), design on East Hillcrest, drainage 
near Park Street & Bradford Street (construction), Highway 15 Watermain (punch items) and Highway 15 
Reconstruction (construction/winter shutdown).

• Water Tower project underway, paint coat issues have led to substantial delays. Painting will likely to resume in 
Spring 2025.

• Working with Wellness Center Executive Director Brase on numerous items and follow ups, construction meeting 
held.

• Worked with Kelly Hoffschneider to work on a number of real estate items related to the Rail Campus, tower 
leases, and related legal matters.

• Training items with new Administrative Assistant Mattie Hans.
• Reviewed Wastewater Rate Study Items with SEH, City Engineer, and Water/Wastewater Superintendent.
• 2019 Flood FEMA/NEMA onsite monitoring for projects completed. (3 day site review)
• Civic Pride webinar hosted by NPPD
• City Council Orientation with Councilmember Francescato and City Clerk.
• Caselle accounting system project conversion kickoff meeting.
• Evening meeting with potential economic development project.
• Civic Center Cost review with Trustee Ken Morgan, Mark Kolterman, and Rick Endicott.
• Civic Center construction review meeting.
• Meeting with Verle Wiemer regarding downtown lighting.
• Review of Volunteer Fire Department Items to begin work with Chief Mifflin.
• Highway 15 Ribbon Cutting with SCCDP.
• Follow up with all employees on usage of personal leave before the end of the calendar year.

Police Department
• Unit 3 went to Jones Auto for Getac installation
• Meet with FirstNet to discuss demo
• Highway 15 Ribbon Cutting
• End of year training reports to NLETC

City Clerk/Human Resources/City Hall
• Employee Handbook: Gathering employee signoffs for Amendment #1
• Ameritas one-on-one’s
• Annual Appreciation Event: Lock in site, entertainer, caterer and send out save the dates by the end 

of the week
• Admin Assistant Orientation

Water/Wastewater Department
• Jetting/Flushing of some sanitary sewer lines
• Erikson Construction at RO plant Wednesday, December11
• Sewer Rate Study Meeting Thursday, December 12
• Lead service line inventory and checking out unknown services
• Begin preparing for end of year reports to NDEE

Parks and Rec/Cemetery/Golf/Pool
• Memorial service at cemetery at 6pm Monday, December 9th

• Golf course floor installation to begin this week
• Equipment maintenance
• Refurbish picnic tables and trash cans
• Mulching leaves at the cemetery



Civic Center
o Main floor underlayment is in
o Preparing the pipes in the West building
o Punch list walk through scheduled in January

Electric Department
• Replace pole on 14th street on 34.5 line
• Do locates
• Work on streetlights, bore for wire replacement at 3 locations
• Work with Concordia on Hillcrest project
• Pickup demonstrator digger truck

Street Department
• Work on trail under Hwy 34 bridge East of town
• Ongoing Sign replacement
• Clean streets of leaves
• Snow or ice removal if needed
• Stump grinding

Library
• Registration for breakout rooms
• Material ordering
• Working on spring schedule

Building Inspection/Planning Department
• Planning Commission Monday, December 9th

o SRB Dairy plat, Rezone and Conditional Use Permit
o Grunke Conditional Use Permit

• Remainder of code updates tentatively scheduled for city council in January
• Seward Apartments – building 2 is underway, drywall was delivered for building 1

Engineering
• NDOT Highway 15 Reconstruction – signs, Simonsen drainage and sod project deferred to spring.
• Levee Pump Station budget meeting Thursday, December 12th.
• Bradford & Roberts 5th to 6th street – design (Schemmer), plan-in-hand Friday, December 13th, 9am
• Jackson/Lindell/E. Seward site visit Friday, December 13, 2024

Finance Dept.
• Finish balancing November financials
• Work with Caselle on software conversion
• Payroll
• Claims

Seward Wellness Center
• Site Update

o Track is completed except for painting the lanes
o Equipment arrived on Tuesday and is being installed
o Finish drywall in mechanical room and Hydrotest for pool
o Continued drywall finish and painting
o Tiling to begin in locker rooms
o Continued work on exterior front entryway

• Weekly SWC planning meeting
• Meeting with Life Fitness Representative



FUTURE REQUESTS FOR COUNCIL AGENDA ITEMS OR ADMINISTRATIVE ACTION
ANNOUNCEMENT OF UPCOMING EVENTS
STRATEGY SESSION
1. Strategy Session with City Attorney Concerning Real Estate Interests  - City Attorney 

Hoffschneider
MOTION TO ADJOURN

_____________________________________________________________________________
I, Derek Bargmann, the duly appointed qualified and acting City Clerk of the City of Seward, Nebraska, hereby 

certify that the foregoing Notice of Meeting and Agenda for such meeting has been posted in the following 
places: Seward City Hall, Seward Municipal Building, Seward County Courthouse, Seward Memorial Library and 
CityofSewardNE.gov

IN WITNESS WHEREOF, I have hereunto set my hand officially and affixed the seal of the City.

____________________________________ ________________________
Derek Bargmann, City Clerk Date
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