
Isanti Community School
Board of Education Regular Meeting

Tuesday, February 13, 2024 

{{Name: Agenda Item}}

I. Call to Order and Pledge of Allegiance

II. Nebraska Open Meetings Law

III. Roll Call

IV. Public Comment & Recognization of Guests

V. Executive Session for discussion and legal advice in regards to 2022-23 audit.

VI. Approve the minutes of the January 9, 2024 Regular Board Meeting. 

VII. Treasurer Report

VIII. Approve Outstanding Payables

IX. Discussion Items 

IX.A. Travis Berndt - Football Field & Grounds

IX.B. Ken Hajek - Athletic Director

IX.C. Phillip Johnson - Custodial

IX.D. Cognia Presentation - Accreditation

IX.E. Calendar 2024-25

X. Action Items 



X.A. Rasmussen - HVAC Repairs to Toshiba VRF systems

X.B. Resolution to Cancel Employment Contract

X.C. Leah Thomas - Agreement

XI. Resignations

XII. New  Hires

XIII. Reports

XIII.A. TNTP Consultants

XIII.B. Superintendent and Progress Plan Update

XIII.C. Elementary/MS Principal and High School Principal

XIII.D. Committee Reports

XIV. Declaration of a Vacancy of a Board Member

XV. *Closed Session: If, during the course of the meeting discussion of any item on the agenda should be held in 
closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open Meetings Law. 

XVI. Next board Meeting March 18, 2024 at 5:00 pm

XVII. Adjourn 
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Cognia has four key characteristics for learning that are used to evaluate the effectiveness of a school.

They are: 

Culture of
Learning

Culture of
learning: 

O
ur rating: 2.2

Cognia A
verage: 3.1

Learner’s w
ell being is at the heart of the guiding principles of

Isanti Com
m

unity Schools. Positive student actions are
recognized in a num

ber of w
ays. 

The school w
as com

m
ended for its expanded D

akota culture
program

 focused on integration of D
akota culture and language;

show
ing a com

m
ittm

ent to cultural grow
th.

Through surveys and interview
s, students, parents, and staff

shared that they feel that the school has a safe environm
ent and

w
elcom

ing atm
osphere.

Culture of Learning D
efined: 

A
 good institution nurtures and sustains a

healthy culture for learning. In a healthy culture,
learners, parents, and educators feel connected
to the purpose and w

ork of the institution as w
ell

as behave in alignm
ent w

ith the stated values
and norm

s. The institution also dem
onstrates

evidence that reflects the m
ission, beliefs, and

expectations of the institution. 

Keys to A
 Culture of Learning

A
 healthy culture is evident w

hen: 
Stakeholders are actively engaged and
supportive of the instutution;s m

ission
Learners’ academ

ic and non-academ
ic needs

and interests are the focal point
Stakeholders are included and supported

Isanti Highlights



Seek input from
 parents, staff, and students annually and

im
plem

ent a protocol w
herein stakeholders from

 each group
are called upon to review

 and interpret the results and m
ake

im
provem

ents w
here necessary.

Expand the teaching of D
akota culture to include low

er grades
and intentionally integrate it into coursew

ork and curriculum
throughout the teacher and learning process at upper levels.
Create a form

al, school-w
ide structure to foster w

idespread
stakeholder involvem

ent in conducting continuous school
im

provem
ent efforts. This process should be transparent,

com
m

unicated thoroughly to those not involved, im
plem

ented
w

ith fidelity, and allow
 for input from

 m
ultiple stakeholders,

w
hich w

ill help to build trust throughout the school and
com

m
unity

Recom
m

endations:

Leadership for
Learning

Leadership
For Learning:

Leadership for Learning D
efined:

The ability of a leader to provide leadership for learning is a
key attribute of a good institution. Leaders m

ust also
com

m
unicate the learning expectations for all learners and

teachers continously w
ith consistency and purpose. The

expectations are em
bedded in the culture of the institution,

reflected by learners’, teachers’, and leaders’ behaviors and
attitudes tow

ard learning. 

Keys to Leadership for Learning
Leadership for learning is dem

onstrated w
hen school leaders:

Com
m

unicate expectations for learning
Influence and im

pact the culture in positive w
ays

M
odel and engage in learning w

hile supporting others to
do so

O
ur rating: 2.6

Cognia A
verage: 3.0

Isanti Highlights
M

any stake holders involved in the creation of
the priority school plan in 2019.

School board involved in professional developm
ent

connected w
ith challenges school faces.

Review
 team

 acknow
ledges the m

any valuable
activites happening surrounding school
im

provem
ent.

It is strongly suggested that the school im
plem

ent a structure
sim

ilar to the W
arrior Im

provem
ent Team

s (W
IT) that w

ere
established in 2016 and w

ere subsequently elim
inated. 

The Team
 suggests that the school board, in conjunction w

ith
key stakeholders, undertakes a process to clearly identify
learning expectations for Isanti Com

m
unity School. A

s part of
that, there needs to be a conversation about w

hat program
s,

policies, and procedures need to be in place to m
eet those

expectations. 

Recom
m

endations:



Engagem
ent of

Learning

Engagem
ent

of learning
O

ur rating: 2.0
Cognia A

verage: 2.8

The school has an early childhood program
 in place

designed to center on student interests. 

Professional developm
ent on the G

radual Release of
Responsibility m

odel focuses on giving teachers the tools
and strategies to m

ake engaging instruction possible.

Engagem
ent of Learning D

efined:
A

 good institution ensures that learners are
engaged in the learning environm

ent. Learners
w

ho are engaged in the learning environm
ent

participate w
ith confidence and display agency

over their ow
n learning. A

 good institution adopts
policies and engages in practices that support all
learners being included in the learning process.

Keys to Engagem
ent of Learning

Engagem
ent is dem

onstrated w
hen all learners:

A
re included in the learning process

Participate w
ith confidence

H
ave agency over their learning

H
igh school students have the opportunity to take

courses in fam
ily and consum

er science, leather w
orking

and, w
hen there is a teacher, industrial technology.

Technology tools are available for teacher and student
use, including Sm

art TV
s, iPads, and laptops.

Isanti Highlights

Im
plem

ent instructional practices at the secondary level to
ensure all learners are engaged in the learning environm

ent and
create circum

stances w
herein students display agency over their

ow
n learning

The Team
 suggests that the school continues to focus efforts on

increasing student voice(such as im
plem

enting a student
council), enhancing student engagem

ent, and augm
enting

academ
ic rigor

To enhance the im
pact of the positive practice of being

com
m

itted to a focus on students' native culture, the Team
suggests that the school investigate a m

ethod to orient all new
staff, native and non-native, in understanding D

akota culture.

Recom
m

endations:

grow
th in

Learning



Grow
th in

Learning: 

O
ur rating: 2.1

Cognia A
verage: 2.7

Elem
entary classroom

s have in-service and
collaboration m

eetings to discuss the data and
im

plications for classroom
 practice.

Classroom
 displays of student w

ork serve as
evidence of student grow

th by sharing learning
targets and success criteria.

Professional developm
ent is im

plem
ented based on

the Priority Plan goals and action steps.

G
row

th in Learning D
efined:

A
 good institution positively im

pacts learners
through their journey of learning. A

 positive
im

pact on learning is reflected in readiness to
engage in and preparedness for the next transition
in their leaning.  G

row
th in learning is aslo

reflected in learners’ ability to m
eet expectations

in know
ledge and skill acquisition. 

Keys to G
row

th in Learning
G

row
th is evident w

hen
Learners possess non-academ

ic skills that
ensure readiness to learn
Learners’ academ

ic achievem
ent reflects

preparedness to learn
Learners attain know

ledge and skills necessary
to achieve goals for learning

Isanti Hightlights

The Cognia Team
 suggests that the school review

s and revises
its professional developm

ent plan so that it addresses the
expectations for teaching and learning, routines in classroom

s,
disciplinary procedures, and how

 to use data to inform
classroom

 decisions at all levels.
The Team

 also suggests that the school devise a plan to ensure
the regular evaluation of instructional program

s and
organizational conditions to im

prove instruction and advance
learning.
The Cognia Team

 lastly suggests that the school spread out
certain duties and planning by im

plem
enting a structure sim

ilar
to the W

arrior Im
provem

ent Team
s (W

IT) that w
as established

in 2016 and w
ere subsequently elim

inated.

Recom
m

endations:

Next Steps

Next Steps:

TN
TP w

orks regularly w
ith all teachers and

adm
inistrators to im

plem
ent structures to im

prove
instruction and organizational procedures.

The Cultural education program
 has been expanded K-12

w
ith the addition of staff and integration of cultural

teachings w
ithin the regular classroom

 w
here appropriate

W
e have regularly collected stakeholder input

through surveys w
ith students, parents, and staff.

Our Progress as of now
:

Review
 and share the findings in

this report w
ith stakeholders.

U
se the findings from

 the report to
guide and strengthen your
institution's im

provem
ent efforts.

Celebrate the successes noted in
the report.
Continue the im

provem
ent

journey.
Report to Cognia on your progress
tow

ard im
provem

ent.

Student Council has been re-instated this year and
has been m

eeting regularly to gather input from
students about their ideas for the school.



DRAFT DRAFT DRAFT

DRAFT DRAFT DRAFT

Isanti Community Schools Calendar
2024-2025

2022-2023 Grading Terms Summary

Dates Student Days Teacher Days

This calendar was approved by the
Isanti Community School Board of
Education on 3/21/23.

* The board of education reserves the
right to change the school calendar to
respond to emergencies or other
unforseen circumstances.

Term

1st Quarter Aug. 12 - Oct. 18 43 49

2nd Quarter Oct. 18 - Dec.20 40 43

Semester 1 Aug. 12 - Dec. 20 83 92

3rd Quarter Jan. 6 - Mar. 13 46 47

4th Quarter Mar. 18 - May 21 42 46

Semester 2 Jan. 6 - May 21 88 93

Year Total Aug. 12 - May 21 171 185

  Calendar Color Key 

April 21
Easter Monday/

Potential Make-up May 19-21

July 24 - 26 Administrator Days Aug. 5-7 Teacher In-Service Sept. 2 Labor Day
Aug. 12 First day of School Sept. 28-29 LNI Volleyball

Oct. 2 Parent/Teacher Conferences Nov. 11 Veterans Day Dec. 12-15??? LNI Basketball
Oct. 10 Teacher In-Service Nov. 27 Potential Make-up Day/PD Dec. 23-Jan. 3 Winter Break
Oct. 11 Fall Break Nov. 28-29 Thanksgiving Break Dec. 20 Potential Make-up Day/PD
Oct. 14 Native American Day Dec. 26 Day of Remembrance

Jan. 1 New Year's Day Feb. 17 President's Day Mar. 14-17 Spring Break
Jan. 20 MLK Jr. Day Feb. 26 Parent/Teacher Conferences

April 18 Good Friday May 9 Graduation
May 16 Last Day of School

Teacher In-service/
Potential Make-up

New Staff Orientation

No School for Students and Staff

Staff Development 

School Day

Potential Make-up DaysSchool Day:
8:30 - 3:30

July August September

October November December

January February March

April May June

12/17 19/20

21/22 17/18 14/15

19/19 19/20

20/20 12/15

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 1 2 3 1 2 3 4 5 6 7

7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14

14 15 16 17 18 19 20 11 13 14 15 16 17 15 16 17 18 19 20 21

21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 26 27 28

28 29 30 31 25 26 27 28 29 30 31 29 30

1 2 3 4 5 1 2 1 2 3 4 5 6 7

6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21

20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28

27 28 29 30 31 24 25 26 27 28 29 30 29 30 31

1 2 3 4 1 1

5 6 7 8 9 10 11 2 3 4 5 6 7 8 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 12 13 14 15 9 10 11 12 13 14 15

19 20 21 22 23 24 25 16 17 18 19 20 21 22 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28 23 24 25 26 27 28 29

30 31

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21

20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28

27 28 29 30 25 26 27 28 29 30 31 29 30 31

12

*** No School on Fridays in August

18/19

* August 1st PD - reserved for staff who do not complete
required student safety training over the summer.
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