Isanti Community School

Board of Education Regular Meeting

Monday, November 14, 2022

L Call to Order and Pledge of Allegiance

II. Nebraska Open Meetings Law

III.  Roll Can

IV.  Public Comment & Recognization of Guests

V. Approve the minutes of the Rescheduled Regular Board Meeting on October 24, 2022

VI Treasurer Report

VII. Approve Outstanding Payables

VIII. Discussion Items

VIII.A. Lakota Nation Invitational (LNI) - update

VIII.B. NASB School Board Conference reports

IX. Action Items

IX.A. Early Graduation/Senior Status

IX.B. Resignations: Bridget Kuchar

IX.C. Apple Device Purchasing

IX.D. Math Curriculum 6-12



X. Reports

X.A. Superintendent and Progress Plan Update
X.B. Elementary Principal and Secondary Principal
X.C. Committee Reports
XL *Closed Session: If, during the course of the meeting discussion of any item on the agenda should be held in

closed meeting, the board will conduct a closed meeting in accordance with the Nebraska Open Meetings Law.

XL A. Teacher Negotiations

XII. Adjourn - next Meeting is December 12th @ 5:00 pm



Amazon Corporate Line
ASCD

B & D Securities LLC
jBrazelI, John T

Brazell, John T

Carhart Lumber Co
Cash-Wa Distributing
'Century Business Products Inc
Chesterman Co
Chesterman Co

CHS

COGNIAINC

Crofton Journal

Decker Equipment
DeWayne Wabasha

Eakes Office Plus

Eakes Office Plus
Educational Service Unit #1
Educational Service Unit #1
Educational Service Unit #1
Educational Service Unit #8
Educational Service Unit 2
Embassy Suites-Lincoln
Emily Romkema

Feather Hill Express

First Bank Card

Follett Content Solutions LLC
:IFuhrer, Miranda M
Grammarly

‘Great Plains Communications
Hagge Glass

Hansen Locksmithing
Hefner Hardware

Hefner, Dawn

‘Hometown Leasing

Cindy Nagel
South Building playground door, shop

door
Omaha state board

teacherage #3 flooring

October food

incentives for middle school store

Accreditation school fee

meals for state board conference

vac hose

Lan Management Meeting - Ruth/Emily
Exploring Nebraska's 2022 Math
Standards

Apex Seats/3 hour online professional
development course

steve/cheryl -- meeting with NDE

training in Omaha for Sixpence

HS ELA

side window repair

lever for fb concessions, top latch kit; gym

door locks
#7 and furnace checks on teacherages

walmart cards for students

$10,176.00
$40.00
$1,089.82
$125.00
$597.61
$1,145.70
$46,897.89
$2,435.98
$1,440.00
$174.00
$217.34
$2,000.00
$536.33
$1,556.54
$75.00
$155.14
$3,797.63
$67,399.80
$50.00
$25.00
$650.00
$500.00
$272.00
$111.25
$2,641.56
$13,230.21
$516.42
$43.75
$2,700.00
$711.12
$345.08
$2,212.00
$830.50
$76.44

$137.86



Klug, Cecelia E

KSB School Law

Kuchar, Bridget A

Lakeview Resort

LINDARAE STARLIN

Lindsay Water Conditioning
Lindsay Water Conditioning
Mastercard Service Center
Menards - Norfolk Location
Menards-Yankton

Moose, Cheryl A

Mroczek, David J

Mroczek, David J

NAFIS_2

NATA

National Business Furniture
Nebraska Council of School
Administrators

Nebraska Council of School
Administrators

Nebraska Safety Center @ UNK
North Central Public Power
Northeast Community College
Omaha's Henry Doorly Zoo &
Auauarium

Oriental Trading Co

Oriental Trading Co

Overhead Door Co of Sioux City
Pease General Store
Pfanstiel, Abbie L

Pinnacle Carpet Cleaning
Pitney Bowes Inc.

Quill Corporation

RaDec Construction Co
Rasmussen Mechanical Services
Read To Them

SANTANDER LEASING LLC

Santee Schools Activity

Santee Utility Commission

broom

sped supplies, wsc career day; snacks on

career dav

convention and supplies

T. Stevens
business office furniture

D. Hefner

Labor Relations Training - J. Brazelle

Bus driving class

CPR Certification

34 students for Campouts Bronze
title 1

trunk or Treat

replaced broken belt

conference in Omaha for Sixpence

ink for postage machine and rental

supplies for supply cupboard

repair stage

transfer

$7.09
$6,639.38
$108.56
$638.15
$303.38
$2,331 .56
$1,938.50
$6,200.32
$1,571.24
$2,252.23
$303.38
$284.63
$627.75
$4,576.24
$110.00
$524.00
$335.00
$225.00
$1,250.00
$2,941.70
$156.00
$2,040.00
$77.00
$296.34
$374.10
$11.19
$199.00
$2,883.50
$334.53
$3,797.74
$2,629.00
$1,756.85
$1,920.00
$9,793.56
$120.000.00

$2,240.00




Savvas Learning Company LLC Interactive Music (Realized) powered by $3,872.40
Silver Burdett with Alfred Grades 6-8

STATE OF NEBRASKA $1,350.20
Steven Moose $303.38
Tangeman Plumbing $1,391.94
UNK - Attn Kalya Fix Transitional Teacher Placement Contract $2,000.00
Victors Service Sept and Oct charges $1,046.57
Wells Fargo Vendor Fin Serv $399.87

$236,954.19






5066
Early Graduation

General Policy. Students most effectively obtain the skills and experience
necessary to graduate from high school by completing grades 9 through 12
over the course of 4 years. Unless otherwise permitted by Board policy or
other applicable law, students must finish all 4 grade levels in order to
graduate.

Requirements for Application. In unique circumstances, the Board may
waive the four-year attendance requirement for high school graduation,
provided that the student has met the requirements of this policy.

Students must make an application to the high school principal before they
may seek permission to graduate early from the Board. The principal may
consult with appropriate instructional and guidance staff members in making
the determination. The student's application must include:

1. Proof that the student will meet all academic requirements necessary
to graduate on or before the proposed graduation date;

2. A transcript showing that the student has no grade lower than “C” in
any required course at the time of application;

3. A detailed essay that (a) addresses the reasons for seeking early
graduation and (b) articulates the student’s post-graduation plans,
including goals and objectives justifying the need to graduate early;
and

4. A letter from a parent/guardian supporting the application.

The student may submit any additional materials which support the
student's efforts to graduate early. Such materials may include, but are not
required to include: letters of support from staff and community members;
proof of admission in a postsecondary program; and/or any other materials
which the student believes to support the student's application.

Consideration by the Board of Education. The principal will make a
written recommendation to the Board based on the submitted application
from the student. The Board will consider but is not bound by the principal's
recommendation. Along with the application, the Board may consult with
members of the administration, staff, or anyone else the Board deems
appropriate. The Board will grant a student’s application only if it
determines that the student is best served by permitting the student to
graduate early.
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Participation in District Activities. Early graduates will be considered
graduates of the district at the time the Board confers such status upon
them. Therefore, early graduates will no longer be considered members of
the student body and will forfeit those rights and privileges accorded such
students.

Adopted on:
Revised on:
Reviewed on:
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11/16/22, 1:05 PM

Santee Community Schools Mail - Proposal 2110955101

Ruth Bathke <rbathke@santeeschools.org>

Proposal 2110955101

1 message

Apple <donotreply@apple.com>

To: eromkema@santeeschools.org
Cc: rbathke@santeeschools.org

https://mail.google.com/mail/u/0/?ik=8e36823528&view=pt&search=all&permthid=thread-f%3A1749672307916934624%7Cmsg-f%3A1749672307916...

lKEpI Apple Store for Education Institution

Proposal
Proposal Number Account Number/Name
2110955101 57851

SANTEE CMNTY SCHOOL
Created On
11/16/2022
Created By

Emily Romkema

Thank you for creating your proposal, details are provided below. You can access this proposal from your
Apple Store for Education Institution by searching proposal number 2110955101.

ltem Product / Description Total Unit Price Total Price
Quantity
1 MLY33LL/A 40 1,099.00 43,960.00 USD

13-inch MacBook Air: Apple M2 chip with 8-
core CPU and 8-core GPU, 256GB - Midnight

Specifications

¢ System on a Chip (Processor): Apple M2
chip with 8-core CPU, 8-core GPU, 16-core
Neural Engine

¢ Memory: 8GB unified memory

o Storage: 256GB SSD storage

¢ Power Adapter: 30W USB-C Power Adapter

e Camera: 1080p FaceTime HD camera

¢ Thunderbolt: Two Thunderbolt / USB 4 ports

¢ Input: MagSafe 3 charging port

¢ Display: 13.6-inch Liquid Retina display with
True Tone

¢ Pro Apps Bundle for Education: None

+ Keyboard Language: Backlit
Magic Keyboard with Touch ID - US English

¢ Accessory Kit: Accessory Kit

2 SEYO02LL/A 40 159.00 6,360.00 USD
3-Year AppleCare+ for Schools - MacBook
Air M2 (no service fees)

Subtotal 50,320.00 USD
Estimated Tax 0.00 USD
Total 50,320.00 USD

Wed, Nov 16, 2022 at 10:52 AM
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https://ecommerce2.apple.com/asb2bstorefront/?site=asb2b

11/16/22, 1:05 PM Santee Community Schools Mail - Proposal 2110955101

Please note that your order subtotal does not include sales tax or rebates. Sales tax and rebates, if
applicable, will be added when your order is processed. Your order total may include estimated sales tax
that is subject to change at the time your order is processed.

How to Order

If you would like to convert this Proposal to an order, log into your Apple Store for Education Institution
and select ‘Proposal’ from the pull-down menu. Search for this Proposal by entering the Proposal Number
referenced above.

Note: A Purchaser login is required to order. Visit your Apple Store for Education Institution to login or
create your Purchaser Apple ID.

The prices and specifications above correspond to those valid at the time the Proposal was created and are subject to
change. Purchases are subject to the terms and conditions of your agreement with Apple and the Apple Store for Education
Institution.

Copyright © 2022 Apple Inc. All rights reserved.

-E 2110955101.pdf
37K

https://mail.google.com/mail/u/0/?ik=8e36823528&view=pt&search=all&permthid=thread-f%3A1749672307916934624%7Cmsg-f%3A1749672307916... 2/2


https://ecommerce2.apple.com/asb2bstorefront/?site=asb2b
https://ecommerce2.apple.com/asb2bstorefront/?site=asb2b
https://mail.google.com/mail/u/0/?ui=2&ik=8e36823528&view=att&th=184815b1a2ba0de0&attid=0.1&disp=attd&safe=1&zw

November Board Report
Elementary
Report Completed By: Cindy Nagel

Preschool - We had an observation ECERS -3 in our infant classroom we had a rating scale of
4.68 out of 7. We did receive a report on our rating scale.
Areas of high mark
- Talking and interacting with our students in room - 7
- Peer interaction between students in classroom - 7
- Physical warmth/touch - 7
Areas of concerns
- No outside activity for the Toddlers that day - 1(no leveled playground) -
e No nature inside for babies - 1 (we do have one live plant)
e  One of the toddlers did not use crayon correctly - 2

Attendance - month of Sept
PK - 91.4%
K-5-89.99%
Ice Cream Sundae for 90 % and above attendance Aug. and Sept, - Friday, Oct. 7th.
II By May 2023 K-5i increase average daily attend_ance for the year to 92%

Achievement
Developing fluid intervention groups based on student needs. Title 1 providing services, along
with small group work within classrooms.

ELA - resource is CKLA - Core Knowledge Language Arts -- based on the Science of Reading
Math - resource Open Up Resources - new implementation this year.

Instructional Framework - Gradual Release Model - I Do (teacher modeling), We Do (group
activity to check for understanding), You Do (Independent work).

Professional Development

Professional Learning Communities - PLC Grades K-2 - Emphasis on Clarity and Mastery of
Standard - looking at student learning vs task completion / high expectations / rigor of learning
PLC Grades 3-5 - Book study “Ruthless Equity” - by Ken Williams - looking at if our
educational practices have equity for all student learning. This book study is being led by Mr.
Chambers as part of his Masters Internship.

Instructional Coach - PLC work on understanding DIBELSs data and next steps for student
growth
Classroom supports establishing interventions



° By May 2023 Santee K-5 students will improve reading and math achievement
°  increase the percent of students meeting grade level expectations by 5% as
measured by MAP
*  60% of 3-5 students will meet projected growth expectations as measured
by NSCAS Growth
*  60% of K-3 students will be at grade level as measured by DIBELSs
*  grades 3-5 increase NSCAS (state assessment) proficiencies by 3%.

Cognia Accreditation - The Accreditation team has been established. The team members
represent all departments, grade levels, and content areas. We have started putting the artifacts to
Justify the narratives for each indicator. Each lead staff member will have a team to work on
Indicators within a Domain. Mr. Kellen Conroy from ESU1 will be doing classroom ELEOTS
PK - 12th grade on Oct. 19th. We have our Lead evaluator in place and the onsite accreditation
will be Monday, Dec. 12th. We will be doing stakeholder surveys during our Oct. Parent/Teacher
conferences.

Nov. 2- Cognia Lead Team - survey data and narratives, ELEOT data and narratives
Nov. 10 - all staff Key Characteristics - narratives and evidence
*  Executive Summary
Nov. 14 - zoom with lead evaluator
Nov. 16 - Cognia Lead Team - upload information into Cognia
Nov. 21 - Cognia Lead Team - powerpoint
Nov. 30 - Cognia Lead Team - finalize information
Dec. 12 - onsite review
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School Improvement and Professional Development Plan
2022-2023

Santee Community School District
MS & HS
Principal: Dr. Jessica Crossman
SIP goals align with priority plan goals:

Meeting goal
Emerging
September
By May 2023, 80% of grades 6-11 students willimprove | NSCAS: Grades 6-10,
their overall achievement as measured by projected 9 on Track or High
growth on state testing.
A. MAPS/NWEA
B. P-SAT
*108 areas, throughout
the subtests, where
students scored as
emerging- these
students we could see
raise to on track winter
2022 testing
11th grade ACT: TBD

By May 2023, average daily attendance will increase for
grades 6-12 to 88% or better.

MS, grades 6-8, will increase from 90% to 93%.
HS, grades 9-12, will increase from 82% to 85%. August:
Reduce chronic absenteeism by 5% )
Common Restorative language

oomx»

Grades 6-8:93.1%

Grades 9-12: 83.29%

September 1- October




1st
Grades 6-8: 90.5%

Grades 9-12: 84.0%

October:
Grades 6-8:84.82%

Grades 9-12: 70.28%

ll.  ByMay 2022, 80% of students in grades 6-12 will A. August -100%
continue o be on track to graduate. B. September 100%
A. HS graduation rate will be at 80% or higher for C. 100%

the present cohort..
B. 80% of students, grades 6-8, will have a 70% or
above.

Additional Notes:
November 7th- Mr. Mroczek is absorbing middle school and high school behaviors while
Crossman focuses on restructuring k-12 special education to ensure we comply with IDEA.
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