Santee Community School
Board of Education Regular Meeting
Tuesday, March 12, 2019

{{Name: Agenda Item}}
{{AgendaltemEnd}}

I. CALL THE MEETING TO ORDER - ROLL CALL

II. PUBLIC COMMENT ON AGENDA ITEMS

III. BUSINESS AFFAIRS - CONSENT AGENDA

A. Approve minutes of the February regular board meeting and February special meeting

B. Treasurer Report

C. Outstanding Payables

IV. REPORTS

A. Superintendent

1. Progress Plan Update

2. Principal

B. Committee Reports

V. ACTION ITEMS

A. Approve Construction Manager at Risk

B. Student Information System



C. Superintendent Search

D. Personnel

1. Resignations

2. Hiring

E. Principal Contracts

VI. DISCUSSION ITEMS

VII. COMING EVENTS

VIII. ADJOURN



Santee Community School
Board of Education Regular Meeting

Tuesday, March 12, 2019
[. CALL THE MEETING TO ORDER « ROLL CALL

IL PUBLIC COMMENT ON AGENDA ITEMS
I1I. BUSINESS AFFAIRS - CONSENT AGENDA
IILA, Approve minutes of the February regular board meeting and February special meeting
HELB. Treasurer Report
II.C. Qutstanding Payables
IV. REPORTS
IV.A. Superintendent
IV.A.1. Progress Plan Update
IV.A.2, Principal
IV.B, Committee Reports
V. ACTION ITEMS
V.A. Approve Construction Manager at Risk
V.B. Student Information System
V.C. Superintendent Search
V.D. Personnel
V.D.1, Resignations
V.D.2. Hiring
VI. DISCUSSION ITEMS
VIL. COMING EVENTS
VIII. ADJOURN




Santee Community School
Board of Education Committee of the Whole Meeting

Tuesday, March 12, 2019
I. CALL THE MEETING TO ORDER - ROLL CALL

II. DISCUSSION I'TEMS
ILA. Construction Manager at Risk Selection
II.B. Student Information System
I1.C. Tower Program
IL.D. 19-20 Student Handbooks
IL.E. Superintendent Search
ILF. Incentive Trips
ILG. Paraprofessional Hiring

IfI, ADJOURN




Board of Education Special Meeting .
Monday, February 4, 2019 @ 12:00 PM Santee Community School-Dakota ConfRe;ZI;)T(l:e

Central

Santee Community School

Steven Moose: Present
Don Pike: Present
Lizzie Swalley: Present

Dewayne Wabasha: Present
Cindy Whipple: Absent

Rosella Whipple:  Present
Present; 5, Absent: 1.

Cindy Whipple: Present
Present: 6.

I CALL THE MEETING TO ORDER - ROLL CALL
Absent: Cindy Whipple, Present: Steven Moose, Don Pike, Lizzie Swalley, Dewayne Wabasha, Rosella Whipple.

Present; b, Absent: 1.
H. ACTION ITEMS

IlLA. Teacher Negotiations
The teachers accepted the 3% increase for 2018-2020 and 3% increase for 2020-2021. Also, FCCLA will be

added beginning at 8%. Also, the insurance deductible move from $600 to $650.
It was moved by Rosella Whipple and seconded by Don Pike to to approve negotlahons for 3% increase for
2019-202¢ and 3% increase for 2020-2021, adding FCCLA beginning at 8% and moving the deductible from
$600 to $650 for the Insurance.
Roll call vote: Passed
Cindy Whipple: Absent, Steven Moose: Yea, Don Pike: Yea, Lizzie Swalley. Yea, Dewayne Wabasha: Yea,
Rosella Whipple: Yea
Yea; 5, Nay: G, Absent; 1

I1.B, Superintendent Search

Present: Cindy Whippie. Present; 8,

Steve shared infarmation regarding their meeting with NASB and the Superintendent search and Superintedent
evaluation. There were five members present. They asked for NASBs help with the search and evalutation tool.
Option 1:

The evaluation tool would be online with a link that the Supetintandent could use to self evaluate and Board
members would be able to access the evaluation. The cost for the electronic evaluation tool would be $200.
Option 2:

Design and identify Superintendent model for the school and alectronic evaluation tool would be $250.

Option 3:

NASB would do the background work and option 1 and option 2 and that would be $2,500.

Discussion was held about selecting a closing date and beginning a reference check for the candidates. The
closing date will be February 13, 2016.
It was moved by Cindy Whipple and seconded by Dewayne Wabasha to to go into closed session at 12:26
PM..
Roll call vote; Passed
Steven Moose: Yea, Don Pike: Yea, Lizzie Swalley: Yea, Dewayne Wabasha: Yea, Cindy Whipple: Yea,
Rosella Whipple: Yea
Yea: 6, Nay: 0




It was moved by Rosella Whipple and seconded by Don Pike to to come out of closed session at 12:45 PM,
Roil call vote; Passed

Steven Moose: Yea, Don Pike: Yea, Lizzie Swalley: Yea, Dewayne Wabasha; Yea, Cindy Whipple: Yea,
Rosella Whipple: Yea

Yea: 6, Nay: 0

It was moved by Dewayne Wabasha and seconded by Lizzie Swalley to to approve Option Il presented by
NASB for $250.

Roll call vote: Passed

Steven Moose: Yea, Don Pike: Yes, Lizzie Swalley: Yea, Dewayne Wabasha: Yea, Cindy Whipple: Yea,
Rosella Whipple; Yea

Yea: 6, Nay: O

Ill. ADJOURN
. it was moved by Cindy Whipple and seconded by Lizzie Swalley to adjourn at 12:57 PM.

Roll call vote: Passed

Steven Moose: Yea, Don Pike: Yea, Lizzie Swalley: Yea, Dewayne Wabasha: Yea, Cindy Whipple: Yea,
Rosella Whipple: Yea

Yea: 6, Nay: Q




Board of Education Regular Meeting
Thursday, February 14, 2019 @ 12:00 PM Santee Community School Library

Central

Santee Community School

Steven Moose: Present
Den Pike: Present
Lizzie Swalley: Present

Dewayne Wabasha: Absent
Cindy Whipple: Present

Rosella Whipple: ~ Absent

Present: 4, Absent; 2.

. CALL THE MEETING TO ORDER - ROLL CALL
Ahsent: Dewayne Wabasha, Rosella Whipple, Present: Steven Moose, Don Pike, Lizzie Swalley, Cindy Whipple. i
Prasent: 4, Absent: 2. :

It. PUBLIC COMMENT ON AGENDA ITEMS
The Committee of the Whole discussion will happen on Friday February 15. For the sake of time, the Board moved

directly into the meeting so all important issues needing action could be addressed.

lll. BUSINESS AFFAIRS - CONSENT AGENDA
it was moved by Cindy Whipple and seconded by Don Pike to approve the Consent Agenda as presented.

Roll call vote: Passed
Dewayne \Wabasha: Absent, Rosella Whipple: Absent, Staven Moose: Yea, Don Pike: Yea, Lizzie Swalley:

Yea, Cindy Whipple: Yea
Yea: 4, Nay: 0, Absent; 2

lll.A. Approve minutes of the January regular board meeting

lIL.B. Treasurer Report
lII.C. Qutstanding Payables
IV. REPORTS
IV.A. Superintendant
IV.A.1. Progress Plan Update
IV.A.2. Principal
IV.B. Committee Reports
V. ACTION ITEMS

V.A, Personnel
It was moved by Cindy Whipple and seconded by Lizzie Swalley to go into Closed Session at 12:42 PM to
discuss personnel.
Rol! call vote: Passed :
Dewayne Wabasha: Absent, Rosella Whipple: Absent, Steven Moose: Yea, Don Pike: Yea, Lizzie Swalley: !
Yea, Cindy Whipple: Yea ;
Yea: 4, Nay: 0, Absent; 2

It was moved by Cindy Whipple and seconded by Lizzie Swalley to come out of closed sassion at 12:51 PM.
Roll call vote: Passed



Dewayne Wabasha: Absent, Rosella Whipple: Absent, Steven Moose: Yea, Don Pike: Yea, Lizzie Swalley:
Yea, Cindy Whipple: Yea
Yea: 4, Nay: 0, Absent: 2

VAL
Consider and act upon the proposed Settlement Agreement and Release regarding Jacob
Schwartz's employment by the Santee Community Schools.
ltwas moved by Don Pike and seconded by Cindy Whipple to te approve the proposed settlement
agreement and releasa regarding Jacob Schwart'z employment as presented.
Roll call vote: Passed
Dewayne Wabasha: Absent, Rosella Whipple: Absent, Steven Mooss: Yea, Don Pike: Yea, Lizzie
Swalley: Yea, Cindy Whipple: Yea
Yea: 4, Nay: 0, Absent: 2

V.B. Authorize Lizzie Swalley as a signer on all Farmers & Merchants accounts
It was moved by Don Pike and secondad by Cindy Whipple to to approve Lizzie Swalley as an authorized
signer on all Farmers and Merchant State Bank accounts for Santee Community School.
Roll call vote; Passed
Dewayne Wabasha: Absent, Rosella Whipple: Absent, Steven Mcose: Yea, Don Pike: Yea, Lizzie Swalley:
Yea, Cindy Whipple: Yea
Yea; 4, Nay: C, Absent; 2

V.C. Student Information System

Mr. Hoffman presented the Board with information regarding the process the Resource Team had utilized to
investigate new Student Information Systems. He also shared staff survey data. He expressed a need to change
the system in order to better collect and review data. Powerschool was recommended as a result of the study.
Cost information was also presented. PowarSchool would save the district annually after the implemantation year.
PowerSchool also has a frlendly app that parents could access for information on their students. Teachers would
be able to communicate with parents via the app as well, The Goedustar app was also discussed. Itis new but has
not yet been implemented at the school. Mr. Peter and Mrs. Romkema, Resource Focus Team leaders, shared
information regarding about the efficiency and user fiiendly capabilities of PowerSchool versus GoEdustar,

The Board asked for a demonstration for the March meeting so they can see the functionality.

V.[. SPED Transporiation Pelicy-First Reading
The policy will be reviewed at the March meeting,

VI. DISCUSSION ITEMS

VIl. COMING EVENTS
VII.A. March Regular Board Meeting-March 12, 2019 5PM
VILB. NAFIS-Washington D.C-March 18-20

VI, ADJOURN
President Moose adjourn the meeting at 1:15 PM,




Santee Community Schools

Vendor Involce Report
el Y1815

Amazen Cofperata Line

01-2-01100-510-001

§36.97

Amazon Corpotate Line - 01-2-07300-540-002 o iLanguage books lor SPED ; $712.64
Amazon Gorparale Line 04-2.61 100734001 Fooh i T §156.56
Arnazon Corporata Line 01-2-01100-610-001 FCS-Taxtlles : $209.06
Amazan Corporate Line |3 Di100-8%0-001 O i &nd Men ) “7$148.50;
Amazen Corporate Ling 01-2-01100-640-002 Math Boak i T $0900
JAmazen Gorporale Lins 05-2.03100610.000 Kitohen Suppiics o T T B X
VAmazon Gorporaia Lina 51-2-01160.640-001 Fabic - [ 3061
Amazon Coerporate Line 01-2-01190-610-002 ;§lnrage for booster seals 1 $100.99
Ameron Gorporata Line 01202610 610-000 iBindzrs T ' o §31.25!
Amazon Corporate Ling 01-2:01100.610-603 iHeyden headphonos T T ’
Amazon Corporate Ling 01-2-01100-610-:001 {Lights for classroom

Amiazon Corparate Ling

S Matii booke

Amazon Corporale Line

01-2-01906:676.003

Headphenss for testing- ibrary

Arazen Corporats Line 01-5-02610-810-000 Dizinfecting wipes

Amazon Covporate Lina 01-2-02510-510-000 Dlsrnlecting'wlpas " o o $148.80
Amazon Gorporate Lina 0912-61100-610-007 - FCE $54.55
Amazan Corporaie Line 01-3:01100.890.601 T eih Booke

Amazon Corporats Line 041-2-01100-743-001 Maln tabies $426.16
Amazan Corporate Lin 01-2.01100.610-001 Musie-foade B " T 31456 06'
Amazen Corporate Ling 01-2-01106-640-001 The Graal Galshy $162.10
[ Amazon Gorporate Ling 61-2-07100-510-007 I Wuslc-reeds ) I " §ios.68
lﬁlmazun Corporae Line ) 01-2-01200.6710-001 Polarized glasses h - $43.96| |
| Amazon Corporale Line 01-2-02610-610-000 STEM 54,15
Amazen Corporaie Ling 01.2-51 160610001 Gard pralectar T o $22.59
Amazen Corporate Line 01:2-01100616-002 o STEM Supplies o TTTE 18009
iAmazon Gorporate Ling 01-2.02810-610-000 Steifan-classroom deor §50.97
|Amazon Gorporaie Line 01-2-01100-536-002 Crassman-ball eeals T "$116 58]
; Amazon Corporate Line 01-2-02510-810-00D Frame

Amazon Cerporale Line 01-2:02610.610-000 Vao bags i

Amazan Corperaie Line 01.2-01100-690-001 Lamp less refurd o ] $0.ZD]
Amplity 01-2-01100-840-002 Filot program [ 5750.00!
Anderson & Bressman Law Firm 01-2-02310-317-000 Lagal Samvica for Janvary £4,702.50
Apple Gompar ing, 0950870051 0-000 iPeiking Ipage e §768.00
Hiue Cross Bus Shisld T Wutipe Weroh 2578 - $47,085.47
Blue Cioss Bius Ehfeld Mulilpla Maroh 2019 513,251.74
Century Business Froduots Ino 01-2-02510-443-600 "Copies T "“ge7E78
Ecolab 01.-2-02610-420-500 Pest managemant £ B TR T
EdUgatichal Banvies Lnit 1 01-2-02410-610-000 Lan Manager Megling $20.C0
iEﬂucal\onnl Servica Unll #41 01-2-01100-500-001 ” ACT Winter Scoring Sesston T $40.00
Ewell Edueation Sarvices 01-2-02180-810-001 AET $1 0
RISEF 071-2-02310-810-000 FISEF-LizTa Swallay 2
Fidalliy Lie fnsuranca Go CIEOEREAT00 T T March 15 - T $350.16
Hefner, Dawn 01-2-01900-580-501 Sub 316, 378, 21314, g - o $i67.20
Homatown Leasing 01-2-02510-443-000 Copler Lease $144.75
jenes, Harold @ 01.2.01100-580-001 - 21115, 2119-22, 2725-31 ‘ $644.48
R—ay: “ufenad 01-2-06988 £10-002 . Afterschosl pregram relmburszment " ) . $19.49
Larrys Heating And Cooling 01-2-02690-430-000 placed Ignition module unit j BETE Al
Larrys Healing Ard Goaling C1-2-03616-330-600 A intaka retricted 1 e $202.30
Lartys Healing And Cooilng G152 02d 0 430-000 ) Gommeiclal Clagnostis, hooked up remote acoess, check codes, unit nat keeping up : ) o 3634.74]
Goeden, Megan 01-2.61100-580-001 ACT Wrillng Session $62.36
MCGRAW-HILL SCHOOIL ENUGATION HOLGINGS [LC |61-2-01100-640602 {EliRboos 7 : T 51,036.63
NETA 012-51100°580-001 E:\'I_ETA Regfstraticns: | T 86000
Petals & More LLC 01-2-02190-610-001 |Parent's night flower i

Proiax Gysiams e TG0 440.606 Iitepir "

Quill Corpotation 01-2-02510-510-000 = .

Gl Sorporation 8150351067 5.00D {szpe Trarkars

Quiil Gorporation 01-2-02510°610-000 o 1Giute slicke o Tt

Seler's On-slte Servios, LLC D12 53610-330-000 ECIaaned and repaired propana vaporizer B :

"Smotak, Misole (4-2703190.560-001 |Gollaga Visit at Mount Marty

Snovdor, Mary 01-5-01100.530-003 {Sub 2M845 e -

| Tessier Sheel Matal Works oi-aaRETe4a0000 T Flepatrs o - $633.22:
Haster, Tammy J 01-2-01100-580-002 Cortecliva Reading $167‘04§
Viclors Sonics 01-2.62710.436.560 T T Ol ohanges, nspeciions, fusi i : 587 17

! $219.57)

i\Welis Farge Vendor Fin Sorv

01-2-02610-443.00C

1Copler Lease

S§70.B02.72
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Santee Community Schools
March Vendor Invoice Report

Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corporate Line
Amazon Corpnr:ite Line
Amplify

Anderson & Bressman Law Firm
Anderson & Bressman Law Firm
Apple Computer Inc.

Avera Medical Group

Blue Cross Blue Shield
Blue Cross Blue Shield
Cérﬁdry Business Products Inc
Country Pride

Drobns't‘ Shawna L

Ecolab

Ecowater

Educational Service Unit #1
Educational Service Unit #1
Embassy Suites La Vista
Ewell Education Services
Fidelity Life Insurance Co
First Bank Card

FISEF

Goeden, Megan

Great Plains Communications
Hefner, Dawn

Hometown Leasing
Jalayne Keyes

Jones, Harold G

Kay, Julene J

Kester, Tammy J

Kester, Tammy J

Kuchar, Bridget

I:arrys Heating And Cooling
Larrys Heating And Cooling
Larrys Heating And Cooling
Larrys Heating And Cooling
Mastercard Service Center

MCGRAW-HILL SCHOOL EDUCATION HOLDINGS LLC
MCGRAW-HILL SCHOOL EDUCATION HOLDINGS LLC

National FFA Organization

01-2-01100-610-001
01-2-01200-640-002
01-2-01100-734-001
01-2-01100-610-001
01-2-01100-640-001
01-2-01100-640-002
06-2-03100-610-000
01-2-01100-610-001
01-2-01190-610-002
01-2-02510-610-000
01-2-01100-610-002
01-2-01100-610-001
01-2-01100-640-001
01-2-01100-610-002
01-2-02510-610-000
01-2-02510-610-000
01-2-01100-610-001
01-2-01100-610-001
01-2-01100-733-001
01-2-01100-610-001
01-2-01100-640-001
01-2-01100-610-001
01-2-01200-610-001
01-2-02510-610-000
01-2-01100-610-001
01-2-01100-610-002
01-2-02610-610-000
01-2-01100-610-002
01-2-02510-610-000
01-2-02610-610-000
01-2-01100-610-001
01-2-01100-640-002
01-2-02310-317-000
01-2-02310-317-000
01-2-06700-610-000
01-2-02710-890-000
Multiple

Multiple

01-2-02510-443-000
01-2-02610-410-000
01-2-01200-580-002
01-2-02610-420-000
01-2-02610-430-000
01-2-02410-810-000
01-2-01100-580-001
01-2-02310-580-000
01-2-02190-810-001
01-2-02310-201-000
Multiple

01-2-02310-810-000
01-2-01100-580-001
01-2-01100-382-000
01-2-01100-580-001
01-2-02510-443-000
01-2-02230-352-000
01-2-01100-580-001
01-2-06968-610-002
01-2-01100-610-002
01-2-01100-580-002
01-2-01200-580-001
01-2-02610-430-000
01-2-02610-430-000
01-2-02610-430-000
01-2-02610-430-000
Multiple

01-2-01200-640-002
01-2-01100-640-002
01-2-02190-610-001

English room

Language books for SPED
Tech

FCS-Textiles

~ Of Mice and Men

Math Book

Kitchen Supplies

Fabric

Storage for booster seats
Binders

Heyden headphones
Lights for classroom

HS Math books
Headphones for testing-library
Disinfecting wipes
Disinfecting wipes

FCS

Math books

Math tables

Music-reeds

The Great Gatsby
Music-reeds

Polarized glasses

STEM

Cord protector

STEM Supplies

Steffen-classroom door
Crossman-ball seats
Frame

Vac bags

Lamp less refund

Pilot program

Feb Legal

Legal Service for January
Perkins Ipads

KN Physical

March 2019

March 2019

Copies

7508 @ 1.24

Intensive Non-Verbal Training
Pest management

Tanin Management filter
Lan Manager Meeting
ACT Winter Scoring Session
Board Retreat

AET

March 19

March 2019 charges
FISEF-Lizzie Swalley
ACT Writing Session
Internet and Telephone
Sub 2/6, 2/8, 2/13-14, 2119
Copier Lease

Feb Tech

2/11-15, 2119-22, 2/125-31

Afterschool program reimbursement

SAT Reimb March 19
Corrective Reading
Transition Conference

Apt repairs

Replaced ignition module unit
Air intake retricted

Commercial Diagnostic, hooked up remote

March 2019 Charges
Corrective Reading
EIR books

Jacket, pins

$36.87
$112.54
$156.96
$209.05
$148.50
$99.80
$68.61
$33.61
$100.99
$31.25
$104.93
$15.99
$29.25
$258.80
$299.80
$148.90
$54.59
$9.44
$425.16
$185.96
$152.10
$105.98
$43.96
$4.16
$23.99
$168.09
$50.17
$116.58
$17.99
$106.90
50.28
$750.00
$5,668.89
$4,792.50
$798.00
$150.00
$47,885.47
$13,251.74
$976.78
$931.12
$62.29
$163.11
$2,956.90
$20.00
$40.00
$2,078.63
$165.00
$380.16
$731.77
$295.00
$53.36
$987.09
$197.20
$144.75
$3,383.75]
$844.48
$19.49
$33.00
$167.04
$277.62
$159.70
$876.44
$202.30
$634.74
$6,259.59
$428.28
$1,036.83
$94.00




NE Association Of School Board
NE Dept. of Health & Human Services
Nebraska Safety Center @ UNK
NETA

Oriental Trading Co

Petals & More LLC

Protex Systems Inc

Purchase Power

Quill Corporation

Quill Corboration

Quill Corporation

Quill Corporation

Quill Corporation

Santee Utility Commission
Seier's On-site Service, LLC
Smolek, Nicole

Snowdon, Mary

Social Studies School Service
Tessier Sheet Metal Works
Thompson Company Inc

Toms Family Foods

Viclors Service

Vn_yagér -Snpris

Wells Fargo

Wells Fargo Vendor Fin Serv

01-2-02310-810-000
06-2-03100-630-000
01-2-02710-890-000
01-2-01100-580-001
01-2-01100-610-002
01-2-02190-610-001
01-2-02610-430-000
01-2-02510-531-000
01-2-02510-610-000
01-2-02510-610-000
01-2-02510-610-000
01-2-02510-610-000
01-2-02510-610-000
01-2-02610-410-000
01-2-02610-430-000
01-2-02190-580-001
01-2-01100-580-002
01-2-02220-640-001
01-2-02610-430-000
Multiple

06-2-03100-630-000
01-2-02710-430-000
01-2-01200-640-001
01-2-02220-640-001
01-2-02510-443-000

Budget and Finance Workshop
Commeodities

Newcomb bus training

NETA Registrations:

Title Night

Parent's night flower

Repair

Postage

Glue

Ink

Glue

Expo markers

Glue sticks

Water and Sewer

Cleaned and repaired propane vaporizer
College Visit at Mount Marty
Sub 2/13-15

Books

Repairs

Feb Charges

Afterschool snacks

Qil changes, inspections, fuel
SPED books

March charges

Copier Lease

$65.00
$1,107.25
$200.00
$598.00
$103.60|
$216.00|
$83.60
$193.31
$83.96
$3,795.70
$47.38
$45.90
$127.96
$1,120.00
$250.00
$66.12
$69.60
$199.75
$833.23
$13,646.68
$132.04
$287.77
$120.89
$29.95
$249.57

$124,893.48




3/12/19 Update

EIR —

12 staff certified and classified were trained on Early Intervention Reading

—K~—1grades - all students meet 2x daily
2 grade —two groups of students meet 2x daily

Corrective Reading —
10 staff certified and classified were trained on Corrective Reading for grade 3 - 8 grade —
student’s meet 40 minutes in small groups one time daily

- 2groups (2 students in each group) are receiving 60 min corrective reading

5th grade

DIBELS - Universal Screener — Progress monitor Intensive students weekly
- Strategic students bi-weekly
- Benchmark students — monthly

- Monitor students’ progress in their intervention groups

- Mrs. Biehl meets with teachers bi-biweekly to discuss data,
lesson plans, and next steps

Dr. Head — During her four-day visit — she did “Literacy Look For” in our K-6 classroom
observing the pilot implementation, we did 30 second feedback with staff, 5 min feedback with
one staff member, K- 3 staff did mini PD (during common planning time) on the science of
teaching for two days.

K-6 will meet Wednesday with Mrs. Biehl to discuss the ELA pilot and Friday with Mrs. Nagel

MTSS Workshops - (Members from District MTSS Team)
March 13" —The I’s of Family Engagement — Mrs. Nagel and Ms. Daniel
March 14™ — MTSS at the Secondary Level — Mrs. Tucker and Mrs.
Romkema
March 14" — Non-Responders to Interventions K-5 — Mrs. Nagel and Ms.
Daniels
March 26" - Building and Refining Meeting — District Team



Santee Community Schools
Construction Manager at Risk — Selection Committee
CM@R Evaluation — March 11, 2019
FINDINGS AND RECOMMENDATIONS AND RANKINGS

1. IDENTIFICATION OF PROJECT. The school construction project that is the subject of this
selection process for a Construction Manager at Risk for such project under the Nebraska Political
Subdivisions Construction Alternatives Act, §§ 13-2901, is described as follows:

Pre-construction services and construction management at risk services proposed
additions and renovations to the existing Santee Community Schools building project
(the Project).

2. SELECTION COMMITTEE FINDINGS. The Selection Committee examined the proposals and
supporting documentation submitted by the Proposers for the position of CM@R, namely (alphabetical
order), RaDec Construction Co., Inc., and W, A. Klinger, L.L.C. (individually referred to as “Proposer”
or collectively referred to as “Proposers™).

The Selection Committee reviewed in detail the submitted proposals from the Proposer firms.
Upon such review the Selection Committee met on February 25, 2019. Because there were only two
(2) proposers, the Selection Committee decided not to rank the Proposer firms at that time but instead
seek further information from the two (2) Proposer firms through interviews to assist in ranking of
those firms. The interviews were held on March 5, 2019 in the administration office located at 206
Frazier Avenue Fast, Niobrara, Nebraska. Each of the Proposers interviewed were provided
approximately fifty minutes to make their presentation and allow for questions from the Selection
Committee.

The Selection Committee then met on March 11, 2019, to evaluate the Proposers and rank them
in order of preference as required by statute and board policy and procedure. The Selection Committee
deliberated regarding the evaluation of the Proposers submitting proposals for the position of CM@R
for the Project and ranked the Proposers with regard to each of the eriteria in the Request for Proposals,
Generally, the Selection Committee finds that both Proposers did an excellent job in the preparation
and presentation of the submittal materials, and that the Proposers interviewed provided varied and
informative presentations and responded completely to questions presented by the Selection
Committee members. 1t was the general consensus of Selection Committee that each of the Proposers
has the ability to provide the construction management at risk services required in the Request for
Proposals to provide the services required of the position; however, the Selection Committee is
required to rank the Proposers in order of preference based upon the selection criteria set forth in the
Request for Proposals. On that basis, the Selection Committee makes the following findings,
recommendations and rankings under the specified selection criteria and overall rankings for the
position as CM@R for the Projects in order of preference based thereon.

The Selection Committee has given full and fair consideration to the information presented to
the Selection Committee by each of the proposing firms. The Selection Committee is exercising its
good faith judgment, acts from honest convictions, based upon facts, and as it believes for the best
interests of the School District and its patrons and without favoritism, ill will, fraud, or collusion but
with honest motives and for the purpose of promoting the public good and protecting the public interest.

3. SELECTION COMMITTEE, FINDINGS.

a. Introductory Finding: The following Selection Committee findings are based upon
the submittals of each of the Finalist Proposers, and investigation of references and listed prior projects




provided by Proposers. The interviews of the Finalist Proposers were conducted by the Selection
Committee from which additional information was sought were held on March 5, 2019. The ratings
and rankings set forth below reflect the application of the selection criteria to each of the Finalist
Proposers in relation to the proposed Project with the submitting firms compared to one another. The
ratings and rankings should not in any manner be construed to place any firm in an unfavorable light,
as all Finalist Proposers are qualified to perform the services of construction manager at risk for the
Project.

All Finalist Proposers have experience in capital construction projects with varying levels of
prior and current projects involving the construction of school buildings. The Selection Committee
has considered the selection criteria enumerated in the Request for Proposals with an emphasis on the
recent school facility projects completed or in progress by each firm with a budget and complexity
similar to the Project with added weight given to those projects involving the project team (Project
Executive, Project Manager, and Site Superintendent(s)) proposed for the Project. Considering the
volume of information provided, the Selection Committee has focused these findings and
recommendations and rankings on the characteristics that distinguish a firm positively under each
selection criteria with an emphasis on the firm that provides relevant advantage or special value to the
Project and to the School District.

The Selection Committee members individually ranked each firm based upon the total of the
eight selection criteria. After discussion with regard to each criterion, each member provided the points
awarded by such member under each criterion; points for each of the eight criteria were received from
the Selection Committee members using a rotating order process. The criteria points from each
Selection Committee member were then added to arrive at a point total for each firm by each Selection
Committee member. The points for each firm from each Selection Committee member were then
totaled and averaged among the Selection Committee members to give composite point scores. In
addition, each firm was given a rank, with the highest point total given the lowest rank and the lowest
point total given the highest rank. The rankings for each firm were then totaled and averaged among
the Selection Committee members to give a composite rank for each firm. The final ranking of Finalist
Proposers was made based on the point total methodology; the point total scores were compared to the
rank total scores for statistical comparison purposes only.

b. Ranking Summary: Upon application of the above process, the Selection Committee
determined the ranking of the interviewed firms in order of preference are as follows:

Name of Firm Ranking

'?a&bfc/ 1
K['lhcj@v” .

4, SELECTION COMMITTEE RECOMMENDATION.

Based on its objective evaluation, the Selection Committee recommends to the Board of
Education for Santee Community Schools the foregoing ranking of the firms submitting proposals for
the position of CM@R for the Project and further recommends that é@ Nee be the
highest ranked submitting firm for negotiations. '




Dated this 11th day of March, 2019.

CONSTRUCTION MANAGER AT RISK
SELECTION COMMITTEE, APPOINTED
BY THE BOARD OF EDUCATION FOR
SANTEE COMMUNITY SCHOOLS

Name Signature

Don Pike

Kari Daniels

Kristy Mackeprang

Tony Hoffman

Doug Hauze

Mike Pike

Ed Stansberry

OM%.@Q@EU;

Recording Secretary for the Selection Committee
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Frison, Debo:ah

From: Blomstedt, Matt

Sent: Friday, February 15, 2019 11:09 AM
To: Frison, Deborah

Subject: Priority School Law

79-760.07. Priority school; intervention team; members; duties; expenses; develop
progress plan; contents; compliance required; review; school board; duties;
Commissioner of Education; report; contents.

(1) For each school designated as a priority school, the Commissioner of Education shall
appoint an intervention team. The intervention team shall assist the school district with diagnosing
issues that negatively affect student achievement in the priority school, designing and
implementing strategies to address such issues through the progress plan, and developing
measurable indicators of progress,

(2) The intervention team shall be composed of up to five people with the education and
experience to carry out the responsibilities of the team. Any member of the intervention team
may receive pay for work performed in conjunction with his or her duties as a member of such
team. Such pay shall be determined and provided (a) by the State Department of Education for
any member of the intervention team who is not an employee of the school district containing the
priority school for which such intervention team is appointed or (b) by the school district
containing the priority school for which the intervention team is appointed for any member of the
intervention team who is an employee of such school district. Any member of the intervention
team who is eligible to receive pay from the department pursuant to subdivision (a) of this
subsection shall also be eligible for reimbursement of actual and necessary expenses incurred in
carrying out his or her duties as a member of such team as provided in sections 81-1174 to 81-
1177. Reimbursement of actual and necessary expenses for any member of the intervention team
who is an employee of the school district containing the priority school for which the intervention
team is appointed shall be provided in accordance with the policies and procedures of such school
district.

(3) The intervention team, in collaboration with the priority school staff and the administration
and school board of the school district with control of the priority school, shall develop a progress
plan for approval by the State Board of Education. Any progress plan shall include specific
actions required by the school and the district in order to remove its classification as a priority
school, including any required level of progress as indicated by the measurable indicators.

(4) Compliance with progress plans shall be a requirement to maintain accreditation for any
school district that contains a priority school. The state board shall annually review any progress
plans and determine whether any modifications are needed. If a school has been designated as a
priority school for the third consecutive school year, the state board shall reevaluate the progress

1




NEBRASKA

DEPARTMENT OF EDUCATION NEBRASKA EVALUATION MODEL

|| Nebraska Principal Effective Practices Framework

EFFECTIVE PRACTICE (1) Vision for Learning: The principal uses multiple sources of information and engages
key school community members to establish and communicate a shared vision and set of core values for
teaching and learning that results in improved student achievement, reduction of achievement gaps, and
enhanced student well-being.

s Collaborates with and engages school staff and the community to build commitment to the vision and core values of

the school.

Widely communicates the vision and core values in order to establish high expectations for student performance
and well-being.

Effectively uses the vision and core values to develop rigorous and measurable goals for teaching and learning.
Designs and Implements instructional and organizational practices aligned to the vision and core values of the
schoal.

Models and pursues the school's vision and core values in all aspects of lsadership, and uses them as a basis for
decision-making.

Ensures that the vision and core values are aligned to district, state, and federal policies.

- Systematically reviews the vision and core values and revises as appropriate.

- Analyzes varied sources of information about the school's demographics, current practices, and outcomes to
inform the vision and core values of the school.

EFFECTIVE PRACTICE (2) Developing Relationships: The principal develops and supports productive
relationships with students, staff, families, and the community in an effort to support and enhance each
student’s academic success and well-bsing. i

Engages in purposeful conversations and other activities throughout the school and community in order to develop
positive and effective relationships and to advocate publicly for the importance of education, student needs, and
educational priorities. .
ls approachable, accessible, and welcoming to families and members of the community.
Employs effective communications strategies, both personal and public, to keep students, staff, families, and
community members informed and to seek thelr perspectives on issues affecting the school.
- . Seeks a range of diverse perspectives on school issues.
Works effectively with students, staff, families, and others to create an environment of respect and understanding
within the school.
Encourages active family and community participation in the learning process to support student academic
success and well-being,
- Promotes the school as a community center and resource for families and community members.
- Maintains a strong presence in the community in order o understand its strengths and needs, and engage its
resources for the school.
- ls cognizant of the culture of the community and seeks further understanding of it in order to enhance student
learning.
- . Makes use of the community's cultural, social, and intellectual resources to strengthen the school and
promote student learning and school improvement.
- Creates strategic partnerships with business, religious, political, and other community leaders to promote
student learning and well-being.

Nebraska Principal Effective Practices Framework Page lof 4
www.education.ne.gov/Educator Effectiveness
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NEBRASKA

DEPARTMENT OF EDUCATION NEBRASKA EVALUATION MODEL

EFFECTIVE PRACTICE (5) Staff Leadership: The principal builds a professional community within the school
and develops the professional capacity and practice of personnel by recruiting, selecting, developing, retaining,
supporting, and leading teachers and staff in accord with the school’s vision and core values.

® Establishes clear expectations for all staff.

- Empowers teachers and support staff with the responsibility for meeting the academic, physical, social and
emotional needs of each student.

- Consistently holds staff accountable for student success based on high expectations and professional
standards.

Uses effective personnel practices aligned with the school's vision and core values to recruit, select, develop, and
retain high-quality professional and support staff.
- - Manages staff turnover and succession, providing opportunities for effective induction and mentoring of new
personnel.

Fosters workplace conditions that promote a professional community emphasizing professional development,
sound instructional practices, and student learning.
- Engages in continuous leaming and professional growth opportunities.
- Creates a collaborative team culture that encourages continuous individual growth and leadership
development. T
- Develops staff members' professional knowledge, skilis, and practice through differentiated opportunities for
iearning and growth.
- Provides effoctive mentoring opportunities to build staff leadership.
- implements an effective performance evaluation system, supervising and evaluating each staff member to
consistently provide timely feedback and targeted suppott.

EFFECTIVE PRACTICE (6) Systems Management: The principal manages the organization, operations, and
resources of the school to provide a safe, efficient, and effective learning environment for all students and staff.

T 5 & 8 @ O

Manages and monitors operations and administrative systems that promote the vision and core values of the

school.

Effectively allocates financial, material, time, and human resources to support curriculum, instruction and

assessment; the student learning community; professional capacity and community, and family and community

engagement.

~  Consistently acts as a responsible, ethical, and accountable steward of the schools monetary and non-
monetary rasources.

- Engages in effective budgeting and accounting practices.

- Manages slaff resources competently assigning staff to roles that optimize their professional capacity to
address student needs.

Consistently and effectively monitors the school's site, facilities, services, and equipment.

- Maintains a relatively extensive amount of data in order to deliver actionable information for classroom and
schoal timprovement.

Effectively identifies and resolves problems and manages conflicts.

Communicates at a proficient level with community agencies to provide a safe school environment.

Develops school-wide procedures for the effective use of technology within the school.

Communicates effectively with policymakers as they develop regulations, policies, and laws that impact the schoal,

Ensures compliance with local, state, and federal mandates.

Monitors at the proficient level the impact of school law and regulations on the school community.

Nehraska Principal Effective Practices Framework Page 3 of 4
www .education.ne.gov/Educator Effectiveness




ELEMENTS OF SCHOOL BOARD SUCCESS 79

Figure 6.1 Elements of success: School board standards and characteristics found in highiy
effective school boards

Technical Elements

ELEMENT #1 Vision-Divected Planning, Boards engage communitles and staff in the development of &
shared visien focused on student learning. The vision is the foundation of the mission and sets goals that
direct board policy making, planning, resource allocation, and activitias,

ELEMENT #2 Community Engagement. All members of the community are stakeholders In the success of
their schools. Cornmunity engagement is a reciprocal advocacy process that creates and sustains meaning-
ful canversations, systems connections, and feadback toops with all groups in the community. Successful
cemmunity engagement results In collaborative partnerships and new types and levels of community
participation in schools.

ELEMENT #3 Effective Leadership. Board leadership is proactive, Integrated, and distributed. Boards
astablish focus, direction, and expectations that foster student learning. Across the district, boards develop
and implement collaborative leadership models and practices that are guided by shared student learning
goals. Withir the district, boards align authority and responsibility so decisions can be made at levels close
to implamentation.

ELEMENT #4 Accountability. Boards have high expectations for the learning of afl students and hold
themseives and thelr organizations accountable for reaching those results, Boards align policy, resource
allocation, staffing, curriculum, professional development, and other activities with the vision and goals for
student learning, The accountability process includes recognition of successes and support wherea improve-
ment is needed,

ELEMENT #5 Using Data for Continuous Improvement. Continuous improvement is the antithesis of
complacency. Boards use data and Information, from muitiple sources and in various formats, to ldentify
areas for Improvement, set priorities, and monitor jmprovement efforis, At the same time, they seek even
better ways to do things the organization is already doing well.

Adaptive Elements

ELEMENT #6 Cultural Responsivenass. The cultural diversity of a comnmunity has many facets—socal,
economic, political, rellgious, geodraphical, generational, linguistic, ethnig, racial, and gender. Boards de-
velop an understanding of this diversity and uphold perspectives that reflect the cultures in their commu-
nity, Effective community engagement and expectancy strategies build on the strengths of a community's
cultural diversity.

ELEMENT #7 Climate. Boards create a climate of the expectations that ail students can learn at high levels.
Board policy making and activities foster a positive and safe learning climate that supports the vislon for
student learning. The board models professional relationships and a culture of mutual respect.

ELEMENT #8 Learning Organizations. A learning organization is a self-renewing professlonal community
that supports reflection, discovery, learning, improvement, and success by staff at all levels, Boards encourage
professional development that empowers staff and nurfures leadership capacity across the organization.

ELEMENT #2 Systems Thinking. Systems thinking allows boards to break out of the box of single district
thinking and act on an integrated view of education within and across systems and levels {e.g., K~12, ESD,
community college, and university). Boards that practice systems thinking open the door for collabora-
tive local, state, and national partnerships, coordinated programs, and shared rescurce models to improve
student learning.

ELEMENT #10 Innovation and Creativity. Innovation and creativity are assets to the process of develop-
ment and change, leading o new types of thinking and better ways of meeting student needs. Innovation
and creativity are not predictable, but can flourish when boards align vision throughout the organization,
engage in collaborative parinerships, and encourage dlalogue, new Ideas, and differing perspectives,
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	I. CALL THE MEETING TO ORDER - ROLL CALL
	II. PUBLIC COMMENT ON AGENDA ITEMS
	III. BUSINESS AFFAIRS - CONSENT AGENDA
	III.A. Approve minutes of the February regular board meeting and February special meeting
	III.B. Treasurer Report
	III.C. Outstanding Payables
	IV. REPORTS
	IV.A. Superintendent
	IV.A.1. Progress Plan Update
	IV.A.2. Principal
	IV.B. Committee Reports
	V. ACTION ITEMS
	V.A. Approve Construction Manager at Risk
	V.B. Student Information System
	V.C. Superintendent Search
	V.D. Personnel
	V.D.1. Resignations
	V.D.2. Hiring
	V.E. Principal Contracts
	VI. DISCUSSION ITEMS
	VII. COMING EVENTS
	VIII. ADJOURN
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