
BOX BUTTE COUNTY SCHOOL DISTRICT #07-0010

HEMINGFORD PUBLIC SCHOOLS

BOARD OF EDUCATION MEETING AGENDA

Monday, April 17, 2023

South Campus

 

The Board of Education of School District 07-0010 will meet on Monday, April 17, 2023 in the South Campus 
as duly advertised in the Hemingford Ledger.

 

I. Pledge of Allegiance
II. Notices
III. Call Meeting to Order

III.A. Roll Call
III.B. Excuse Absent Board Member(s)

IV. Approval of Agenda
V. Report from Board Committee
VI. Regular Meeting Agenda

VI.A. Recognition of Student Achievement (Bobcat Excellence)
VI.B. Public Participation (Maximum of 30 Minutes Allotted for this Portion of 

the Meeting)
VI.C. Correspondence
VI.D. Consent Agenda

Approve minutes for March 13, 2023 meeting
Approve Treasurer's Report
Approve School Activity Fund Report
Approve Control Budget

VI.E. Payment of Claims
VI.F. Discuss, Consider, and Take All Necessary Action Regarding the First 

Reading of Proposed Revised Policy 0204.01 (Regular Board Meetings) and 
Proposed new Policy 0506.11 (Drug Testing for Students Participating in 
Extra-Curricular Activities Policy)

VI.G. Discuss, Consider, and Take All Necessary Action Regarding the 
Resignation of Certificated Staff Member(s)

VI.H. Discuss, Consider, and Take All Necessary Action Regarding Approval of 
Certificated Staff Employment

VI.I. Discuss, Consider, and Take All Necessary Action Regarding Proposed 
Amendment to Contract with the Superintendent 

VII. Discussion/Possible Action Items
VIII. Student Board Representative Report
IX. Administration Reports



X. Superintendent Report
XI. Policy Review (Policies 0607.03 through 0611.08)
XII. Items For Next Board Meeting
XIII. Adjournment



Welcome to the Hemingford Public Schools Board of Education Meeting.
The board welcomes citizens to attend board meetings to become acquainted with the programs and

operations of the district.  Members of the public are also encouraged to share their ideas and opinions
with the Board during the agenda item labeled “Public Comment”. Comments or questions from the
audience at any other time during the meeting except for the agenda item “Public Comment” will be

declared out of order.

School board meetings are a meeting held in public; however, the meetings are not public meetings.

TALKING POINTS FOR BOARD MEETING
3 MINUTES PER INDIVIDUAL/30 MINUTES ON TOPIC

The board chair will recognize these individuals to make their comments at the appropriate time.  Only
those speakers recognized by the board chair shall be allowed to speak.  Comments by others are out

of order.  If disruptive, the individual making the comments, or other individuals causing disruption
may be asked to leave the board meeting.

The purpose of public participation is a forum for the public to provide information and be heard by the
members of the board. By law, the board is not allowed to respond, discuss, or take action on items that
are not included in the published agenda.

Any written or printed materials to be circulated for a meeting of the school board must be submitted to
the superintendent by the Thursday preceding a Monday night meeting. (Per policy # 0204.12)

*If you want to speak, you must fill out a Public Comment Request Card.  When you have completed this,
please submit the card to the superintendent. The cards will be numbered as they are received by the
superintendent.  You will be called on, by the board president, according to the number on your
completed Public Comment Request Card. The board president will signal when the speaker has 30
seconds remaining.

*By law, you must state your name, address, and we ask that you state the topic you are addressing,
before you begin.

*If you are planning to speak about personnel or student matters involving an individual, please
understand that our policies require that such concerns initially be directed to the administration for
consideration.  Board members may not respond to any questions you ask or comments you make
about individual staff members or students.

+++++++++++++++++++tear off+++++++++++++tear off++++++++++++tear off++++++++++++++++++++

Number

Hemingford School District—Board of Education
Public Comment Request Card
Name:
District resident:  _____Yes _____No
Address:
City/State/Zip Code:
Agenda Item or Topic to address:

Signature:
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Hemingford Public Schools
Annual Board of Education Calendar

Month Budget Curriculum Personnel Policy Board Development Other

January
5:00 PM

● Approve Negotiated
Agreement with HEA
(Upon Mutual
Acceptance)

● Appoint
Superintendent as
Authorized
Representative for
Federal, State, and
Local Matters.

● Adopt Board and
Superintendent
Goals

● Review Board
Member Code of
Ethics

● Review/Revise
Policies

● Discussion and/or
Appointment of Board
Committees

● NASB Legislative Issues
Conference

● Oath of Office
● Board Officer

Elections
● Designate

Depository
● Designate Legal Firm
● Designate Treasurer
● Designate Auditor

for the District
● Review Report

Required by State
Statute 79-506

February
5:00 PM

● Review Report on
Multicultural
Education

● Approve Negotiated
Agreement with HEA
(Upon Mutual
Acceptance)

● Review/Revise
Policies

● NASB Presidents’
Retreat

● Monitor Proposed
Legislation

March
5:00 PM

● Review State Aid
Certification (When
Available)

● Establish Technology
Budget for Following
Year

● Curriculum Committee
Review of Curriculum
Materials Proposed for
Adoption (as needed)

● Committee on
American Civics
Meeting

● Establish Salaries for
Administrators

● Approve Negotiated
Agreement with HEA
(Upon Mutual
Acceptance)

● Adopt Resolution
Pertaining to
Non-Resident
Students

● Review/Revise
Policies

● NRCSA Spring
Conference

● Discuss School
Calendar

● Monitor Proposed
Legislation

April
7:00 PM

● Review State Aid
Certification (When
Available)

● Consider Adoption of
Curriculum and/or
Textbooks for
Subsequent Year

● Review/Revise
Policies

● Adopt School
Calendar

● Review Report
Required by State
Statute 79-506

May
7:00 PM

● Review State Aid
Certification (When
Available)

● Review Statewide
Assessment Results
(Writing)

● Review/Revise
Policies

● Attend Graduation
Ceremony

June
7:00 PM

● Year End Assessment
and Curriculum Review

● Review School
Improvement Plan

● Committee on
American Civics
Meeting

● Superintendent
Evaluation (first year)

● Review Bullying
Prevention Policy

● Approve Student,
Athletic, and Staff
Handbooks

● Board Self-Assessment
and Goal Planning

● NASB School Law
Seminar



Hemingford Public Schools
Annual Board of Education Calendar

Month Budget Curriculum Personnel Policy Board Development Other

July
7:00 PM

● Budget Committee
Work Session

● Review Budget
Authority and
Allowable Reserve
Percentage
Certification

● Review Summer
School Program Report

● Student Fees
Policy

● Parent
Involvement
Policy

● NASB School Finance
Workshop

● Review NASB Board
Awards of
Achievement

● NASB School Law
Workshop

● Adopt Board Goals
● Review Report

Required by State
Statute 79-506

August
7:00 PM

● Review Proposed
Budget

● Review
Certifications of
District’s Assessed
Valuation

● NASB Area
Membership Meeting

● Facilities Tour

September
7:00 PM

● Budget Hearing
● Adopt Budget
● Tax Request Hearing
● Approve Tax

Request for Fund
Levies

● Review ACT Results
● Review School

Improvement Plan
● Review Statewide

Assessment Results
(Reading, Math,
Science)

● Consider HEA Request
for Recognition as
Bargaining Agent (if
delivered to Board)

● NASA/NASB Labor
Relations Conference

● Review Statewide
Assessment Results
(when available)

October
7:00 PM

● Review Fall
Enrollment Figures

● Prepare for
Negotiations

● Consider HEA Request
for Recognition as
Bargaining Agent

● Review Annual
Emergency Safety
Plan

● Review Report
Required by State
Statute 79-506

November
5:00 PM

● Audit Committee
Review of Audit
Report

● Review District Annual
Report

● Distribute/Complete
Superintendent
Evaluation

● Begin Negotiations

● NASB/NASA State
Education Conference

December
5:00 PM

● Approve Fiscal Year
Audit Report
(November or
December)

● Review School
Improvement Plan

● Approve Negotiated
Agreement with HEA
(Upon Mutual
Acceptance)

● Superintendent
Evaluation

) ● Host Board/Staff
Recognition Dinner

Revised February 2023



Welcome to the Hemingford Public Schools Board of Education Meeting.
The board welcomes citizens to attend board meetings to become acquainted with the programs and

operations of the district.  Members of the public are also encouraged to share their ideas and opinions
with the Board during the agenda item labeled “Public Comment”. Comments or questions from the
audience at any other time during the meeting except for the agenda item “Public Comment” will be

declared out of order.

School board meetings are a meeting held in public; however, the meetings are not public meetings.

TALKING POINTS FOR BOARD MEETING
3 MINUTES PER INDIVIDUAL/30 MINUTES ON TOPIC

The board chair will recognize these individuals to make their comments at the appropriate time.  Only
those speakers recognized by the board chair shall be allowed to speak.  Comments by others are out

of order.  If disruptive, the individual making the comments, or other individuals causing disruption
may be asked to leave the board meeting.

The purpose of public participation is a forum for the public to provide information and be heard by the
members of the board. By law, the board is not allowed to respond, discuss, or take action on items that
are not included in the published agenda.

Any written or printed materials to be circulated for a meeting of the school board must be submitted to
the superintendent by the Thursday preceding a Monday night meeting. (Per policy # 0204.12)

*If you want to speak, you must fill out a Public Comment Request Card.  When you have completed this,
please submit the card to the superintendent. The cards will be numbered as they are received by the
superintendent.  You will be called on, by the board president, according to the number on your
completed Public Comment Request Card. The board president will signal when the speaker has 30
seconds remaining.

*By law, you must state your name, address, and we ask that you state the topic you are addressing,
before you begin.

*If you are planning to speak about personnel or student matters involving an individual, please
understand that our policies require that such concerns initially be directed to the administration for
consideration.  Board members may not respond to any questions you ask or comments you make
about individual staff members or students.
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Hemingford School District—Board of Education
Public Comment Request Card
Name:
District resident:  _____Yes _____No
Address:
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BOX BUTTE COUNTY SCHOOL DISTRICT 07-0010
HEMINGFORD PUBLIC SCHOOLS

HEMINGFORD, NEBRASKA

March 13, 2023
Board of Education Regular Meeting Minutes

A regular meeting of the Board of Education of School District 07-0010 was called to order at 5:02 PM at 
South Campus by Justin Ansley. Notice of the meeting was given in advance through the 
Hemingford Ledger.  Board members were notified in advance of the meeting. 

Justin Ansley: Present, Brett Cullan: Present, Rick Horstman: Present, Blanche Randolph: Present, Trish 
Schumacher: Present, Micki Votruba: Present.

Motion by Micki Votruba that the Agenda be approved as presented Seconded by Rick Horstman Roll Call: 
Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 Motion 
carried.

The Board recognized the following students:  State wrestling qualifiers:  Creel Weber, Drew Varner, and 
Theron Miller.  Students who recently earned CNA certifications, qualifying them for employment as CNAs in 
the medical field: Teagan Burney, Avery Davies, Isabell Gomez, Maria Jacobs, Luke Louden, Jaidyn Preiss, 
Ava Trickler, Kambree Walker.  

During the public participation portion of the meeting, Mrs. Dena Paris addressed the board.

Motion by Blanche Randolph to approve the Consent Agenda Seconded by Brett Cullan Roll Call: Ansley: 
Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye  6-0-0 Motion carried.  

Motion by Brett Cullan claims for March be approved as presented in the amount of $92,642.99 Seconded by 
Micki Votruba Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, 
Votruba: Aye  6-0-0 Motion carried.

Motion by Trish Schumacher Motion to approve technology budget as presented ($150,000) Seconded by Rick 
Horstman Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: 
Aye  6-0-0 Motion carried.

Motion by Blanche Randolph Approve the employment of Mrs. Bridget Raben as English Language Arts 
teacher for the 2023-2024 school term Seconded by Micki Votruba Roll Call: Ansley: Aye, Cullan: Aye, 
Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye  6-0-0 Motion carried.

Motion by Blanche Randolph Approve administrative salary schedules as presented for principals and 
instructional services director (special education director) Seconded by Trish Schumacher Roll Call: Ansley: 
Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 Motion carried.

Motion by Micki Votruba Approve change order to planned installation of a two-way interactive learning 
system (Zoom Room) in the South Campus meeting room in the amount of $8,094 Seconded by Justin Ansley 
Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye  6-0-0 
Motion carried.

Motion by Blanche Randolph Motion to adopt the school calendar Draft A as presented Seconded by Justin 
Ansley Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye  
6-0-0 Motion carried.

Motion by Trish Schumacher Approve proposals from Dale Wood Construction, Inc. to use IDEA funds to 
bring modular classrooms to ADA compliance (ramps and bathrooms) Seconded by Brett Cullan Roll Call: 
Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye  6-0-0 Motion 
carried.



Motion by Blanche Randolph approve the second reading of policies 612.01 through 612.19 Seconded by 
Micki Votruba Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, 
Votruba: Aye  6-0-0 Motion carried.

The board discussed the compensation of the superintendent.  The negotiations committee of the board 
recommended an increase in compensation of $3,000 for the 2023-2024 school term.  The superintendent will 
prepare and post the necessary documentation for compliance with the Superintendent Pay Transparency Act 
prior to the board’s consideration at the April board meeting.  

The board reviewed and discussed draft proposed job descriptions for school district personnel.  These are 
currently in the process of development.  Any suggestions for improvement of the documents can be submitted 
to the superintendent.  

Administrative Reports were provided by Mr. Arneson, Mrs. Curtis, Mrs. Plog, Mr. Westover, and Dr. Miller.   

Policy review for the month was conducted for policies 0604.14 through 0607.02. 

The board will review policies 0607.03 through 0611.08 for next month.  

Meeting was adjourned at 6:49 PM.

The next regular meeting of the Hemingford Board of Education will be held on April 17 at 7:00 PM at South 
Campus.    

Dr. Travis Miller Blanche Randolph
Superintendent Board Secretary 

















DRAFT REVISION - 204.01 - REGULAR BOARD MEETINGS

The regular meeting shall be held on the second first Monday after the second Tuesday of each
month, except for the regular September meeting, which will be held on the third Monday of that
month, unless circumstances beyond the board's control requires the meeting to be set on
another date - but at no time later than the third Monday of the month. The board shall set the
meeting for the next month at the preceding board meeting.

Regular meetings in the months of November, December, January, February, and March shall
start at 5:00 p.m., and in the months of April, May, June, July, August, September, and October
shall start at 7:00 p.m. unless other circumstances require a different starting time. The public
notice shall include the meeting date, time, and location of the meeting.

All meetings of the board shall be held at the location designated in the notice of said
meeting. If circumstances dictate meeting in a different location than designated in the
notice, it shall be the responsibility of the superintendent to take the appropriate steps to
inform board members and the public. Meetings of the board may be held outside the
school district boundaries when deemed necessary by the board.

The board shall make available at least one current copy of the Open Meetings Act posted in
the meeting room at a location accessible to members of the public.  At the beginning of the
meeting, the public shall be informed about the location of the posted information.

All actions taken by the board shall occur in open session by a roll call vote of the board with a
record of the voting kept for the minutes.  The voting requirements may be met by using an
electronic voting device which allows the vote of each board member to be readily seen by the
public.

Legal Reference: Neb. Statute 79-554
79-560
79-561
84-1412

Cross Reference: 203.01 Board Organizational Meeting

Approved:
Reviewed:
Revised:



Proposed Policy 0506.11 - Random Drug and Alcohol Testing of Students Involved in
Extracurricular Activities and Competitions

Hemingford Public Schools
Random Drug Testing of Students

Involved in Extracurricular Activities and Competitions

The Hemingford school district supports and values student participation in
extracurricular activities and competitions. Such participation is a privilege and not
a right. Students in all extracurricular activities and competitions in grades 7-12
shall be subject to mandatory random testing for the presence of tobacco/nicotine,
alcohol, and/or illegal drugs.

1. Purpose of Random Drug Testing

a. The purpose of this policy is to promote the health and safety of our
students who participate in extracurricular activities or competitions
and to deter the use of alcohol, illicit drugs, and tobacco among them.

b. The school district has recognized that observed and suspected drug,
alcohol, and tobacco/nicotine use and abuse have increased among the
student population, including students participating in extracurricular
activities or competitions.

c. The school district seeks to provide safe, substance-free schools.

d. The school district seeks to deter the use of illegal and prohibited
drugs, alcohol, and tobacco/nicotine among students.

e. The school district recognizes that students who use illegal and
prohibited substances pose a threat to the health and safety of
themselves, other students, teachers, administrators, and other
persons.

f. The school district believes that the drug, alcohol, and tobacco/nicotine
problem among the student body needs to be addressed. A large
number of students who participate in extracurricular activities and
competitions do not use drugs, alcohol, and tobacco/nicotine. The



school district wishes to give those students an ongoing reason to say,
“No,” when presented with a chance to use.

2. Notice. Each student who participates or seeks to participate in
extracurricular activities or competitions shall be given a copy of this policy.
This policy may also be included in the student handbook.

3. Drug Testing Coordinator. The Drug Testing Coordinator shall be the
Activities Director or his or her designee unless otherwise indicated.

4. Extracurricular Activities. This policy applies to all students who
participate in extracurricular activities or competitions in our school district,
which includes but is not necessarily limited to the following:

Instrumental/Vocal Music Health Council/Health Professions
National Honor Society One Act Play
Three Act Play/Dinner Theater Speech
HS Quiz Bowl JH Quiz Bowl
Student Council Yearbook
Cheerleading e-Sports
Mathcounts Science Olympiad
HAL Hope Squad
FFA FCCLA
Football Volleyball
Cross Country Wrestling
Basketball Track
Golf Art and Culture Club
School Sponsored Dances

5. Students Who Are Required to Submit to Drug Testing

a. Grades. All students in grades 7-12 who participate in any
extracurricular activity or competition are part of the pool subject to
random drug testing.

b. Consent. A student and his or her parent(s)/guardian(s) must sign a
consent form at the beginning of the school year, or upon entry to the
school district to participate in any extracurricular activity or
competition. The consent form is attached to this policy.

i. If consent is not signed at the beginning of the school year, the
student can sign consent at the beginning of 2nd semester (or
upon entry to the district.) For a student to be eligible for any
extracurricular activity or competition, consent must be signed
before the activity start date and/or before the first practice.

c. Selection Pool Eligibility. Students shall remain in the selection



pool for an entire calendar year (365 days) from the date the consent
form is received.

d. Withdrawal. Students who have a consent form on file remain
eligible for random drug testing from the date the consent form is
received by the school district and throughout the remainder of the
school year or until the student files a Withdrawal of Student From
Activity form signed by the student and his or her
parent(s)/guardian(s). Upon withdrawal, the student shall not be
eligible to participate in any activity that is subject to drug testing for
the remainder of the school year, unless consent is signed at the
beginning of 2nd semester in which case the student again returns to
the pool for the remainder of the school year.

6. Drugs. Students participating in extracurricular activities or competitions
are prohibited from using, possessing, distributing, manufacturing, or having
drugs, alcohol, and tobacco/nicotine present in their system. For purposes of
this policy, “drugs” means:

a. Any substance considered illegal by the Uniform Controlled Substances
Act, Neb. Rev. Stat. § 28-401 et seq.

b. Any substance which is controlled by the Food and Drug Administration
unless prescribed to the student by any licensed medical practitioner
authorized to prescribe controlled substances or other prescription
drugs;

c. Alcohol for any student under the age of 21. Alcohol shall have the
meaning as provided in Neb. Rev. Stat. § 48-1902(1);

d. Any tobacco or other substance which introduces nicotine and other
tobacco-related substances into the body, including alternative nicotine
products, vapor products, or electronic nicotine delivery systems
ingested in any way, such as by use of an e-cig, vape pen, or Juul.

7. Testing Procedures

a. Student Selection. All students who participate in extracurricular
activities or competitions and submit a consent form will be included in
a master list and will be subject to random drug screening. The master
list shall be submitted to the company employed by the district to
conduct the testing.

b. Reasonable Suspicion Testing. In addition to random drug testing,
a student is subject to drug testing at any time when the Drug Testing
Coordinator determines there is individualized reasonable suspicion
based upon articulable facts to believe that the student has used a



drug. The Drug Testing Coordinator will notify the student and take the
necessary steps to schedule a test as soon as practicable.

c. Parental Request. Students who do not participate in extracurricular
activities or competitions may be added to the random drug screening
master list upon parental request at the beginning of the school year.

d. Type of Test. The school district reserves the right to utilize breath,
saliva, hair, urinalysis, or any other reliably recognized testing
procedure. Urine and oral fluid samples which screen positive will be
confirmed by the company selected by the district. Positive saliva or
breath alcohol tests will be confirmed by EBT (Evidential Breath
Tester). Other testing methods will be confirmed via
industry-recognized processes and equipment.

e. Collection Site. The Drug Testing Coordinator will designate the
collection site at which students will provide specimens. The collection
site may be off the premises of the school district.

f. Collection Procedures. The school board will select a Drug Program
Administrator (DPA) Company. The DPA shall randomly select the
students subject to drug testing from the master list on a monthly
basis.

i. The DPA will make selections based on up to 3 students monthly.

ii. The DPA will maintain and follow generally accepted industry
standards for collecting, maintaining, shipping, and accessing all
specimens. The DPA will seek to obtain the sample in a manner
designed to ensure accurate testing protocols while minimizing
intrusion into a student’s privacy.

iii. The DPA and the school district will provide a copy of the
collection procedures upon request.

g. Drugs. Students may be randomly tested for any drugs, including but
not limited to nicotine, alcohol, amphetamines, marijuana or
cannabinoids, cocaine, methadone, methaqualone, propoxyphene,
hallucinogens, opiates, phencyclidine, synthetic opiates and PCP,
steroids, barbiturates, benzodiazepines, alcohol, and any prescription
drug that was obtained without proper authorization.

h. Results. The DPA shall notify the school nurse, the Drug Testing
Coordinator, and/or the high school principal of any non-negative test
after the initial screening. The school representative shall notify the



student’s parents. The DPA will use a secure method to transmit all
positive test results to the DPA’s Medical Review Officer (MRO). The
MRO will be certified by an MRO accreditation body. The MRO will be
responsible for reviewing test results and determining whether the use
of a substance identified by the sample analysis is from illicit use or
legitimate medical use. Testing results may take up to 2 weeks.
Before making a final decision, the school representative shall contact
the student and his or her parent(s)/guardian(s) to discuss the final
result either face-to-face or over the telephone. If the MRO determines
the test results are negative, no further action shall be taken against
the student. The MRO will report the results of verified positives to the
DPA, who shall then notify the School Nurse, Drug Testing Coordinator,
and/or High School Principal of the positive test result. The Drug
Testing Coordinator shall notify the student and his or her
parent(s)/guardian(s) and any staff members responsible for
implementing the consequences of this policy.

i. Request for a Retest. A split specimen will be collected for all
testing methods except alcohol testing. A positive alcohol test will be
confirmed with an EBT device. A student’s parent(s)/guardian(s) may
request that the split specimen be tested at a second nationally
certified laboratory from a list provided by the MRO. The request for
the test must be submitted in writing to the MRO (with a copy sent to
the Drug Testing Coordinator) within 72 hours of being notified of the
final testing result. The student and his or her parent(s)/guardian(s)
must pay the associated costs for an additional test in advance. The
costs will be reimbursed if the result of the split sample test is
negative. The student will remain subject to the consequences of this
policy during the retesting procedure.

8. Consequences for Testing Positive. The purpose of this policy is not to
punish students, but to help them make healthy choices. Whenever the test
results indicate a positive test, the Drug Testing Coordinator shall schedule a
confidential meeting with the student, parent/guardian, sponsor/coach, and
other members of the school’s administration as appropriate. At the
meeting, the Drug Testing Coordinator shall explain the drug testing
procedures and the policy of the district. (All offenses are cumulative for the
current school year.) The consequences shall be as follows:

a. First Offense

i. Parent/Guardian’s will be notified.

ii. The student will receive closed campus lunch for a minimum of 3



school days. Lunch privileges will return upon the completion of
an accountability project presented to a designated school
representative.

iii. The student shall be provided with a list of drug counseling
resources available in the panhandle.

iv. The student may automatically be included in the next round of
drug testing. If a student tests negative, they will be returned to
the random drug testing pool.

b. Second Offense

i. Parent/Guardian’s will be notified.

ii. The student will receive closed campus lunch for a minimum of 5
school days. Lunch privileges will return upon the completion of
an accountability project presented to a designated school
representative.

iii. The student shall be provided with a list of drug counseling
resources available in the panhandle.

iv. The student may automatically be included in the next three
rounds of drug testing. If a student tests negative, they will be
returned to the random drug testing pool.

c. Third Offense

i. The student shall miss 30 calendar days of extracurricular
activities or competitions at the performance level (if in season).
Students shall be required to attend/participate in practice but
may not travel with a team.

ii. The student will be required to complete a drug education course
provided by the school.

iii. Extracurricular activities or competitions will resume upon the
completion of the 30 day suspension and successful completion
of the drug education course.

iv. The student shall be provided with a list of drug counseling
resources available in the panhandle.

v. The student may automatically be included in the next three
rounds of drug testing. If a student tests negative, they will be
returned to the random drug testing pool.



d. Additional Offenses

i. For any additional offenses, a specialized plan will be
implemented based on the individual student’s needs as deemed
necessary by the school. Plans may include but are not limited to
referrals to outside agencies, law enforcement, Panhandle Public
Health Department, etc.

ii. Consequences for additional offenses may not be less than the
third offense consequences.

9. Refusal to Test

A student who refuses to submit to a drug test authorized under this policy,
or fails or refuses to comply with any other provision of this policy, shall not
be eligible to participate in any extracurricular activities or competitions
covered under this policy including all meetings, practices, performances,
and competitions for the remainder of the school year.

10. Tampering

Tampering is the use of any agent or technique which is designed to avoid
detection of a drug and/or compromise the integrity of a drug test and is
prohibited. This includes providing false urine samples (for example, urine
substitution), contaminating the urine sample with chemicals or chemical
products, the use of diuretics to dilute urine samples, and the use of
masking. If the School Nurse determines that a student tampered with a
drug test, the student shall be deemed to have submitted a positive test.

The use of any such agent or technique shall be treated as a positive test for
drugs prohibited by this Policy and shall be subject to the penalties outlined
in Section 8 of this Policy.

11. Maintenance of Records

All results of drug testing shall be confidential. Procedures for maintaining
confidentiality will be developed by the school district and the testing
organization. The Drug Testing records of positive tests will be housed in a
secure location. This information will not be available to anyone other than
appropriate school personnel and parents. This information will be destroyed
upon the student’s graduation or one year after the student’s class
graduates. Under no circumstances will this information become a part of the



student’s permanent file, nor will it be sent to another school when the
student moves to another district or transfers to another school. The school
district will not share drug test results with any non-school personnel or
authorized contractor except as authorized by the student’s parents in
writing.

12. Appeal

The school district will rely solely upon the opinion of the MRO to determine
whether the positive test result was the result of the consumption of a drug.
There shall be no appeal of the test result to any school administrator or the
board of education.

13. Severability

If any portion of this policy is deemed to be contrary to the law of the state
of Nebraska or the United States by judicial decision or an act of Congress,
then only such portion or provision directly deemed to be unconstitutional
shall be stricken, and the remainder of the policy shall remain in full force.



Hemingford Public Schools
Consent To Perform Random Drug Testing

Student Name ________________________ Grade __________

As a student and parent:
● We understand and agree that participation in extracurricular activities or

competitions is a privilege that may be withdrawn for violations of the Random Drug
Testing of Students Involved in Extracurricular Activities Policy.

● We have read the Random Drug Testing Policy and understand the responsibilities
and consequences as an activity participant if the student violates the policy.

● We understand that when students participate in any extracurricular activity or
competition, they will be subjected to random drug testing, and if they refuse, will
not be allowed to practice or participate in any extracurricular activity or
competition. We have read this consent statement and agree to its terms.

● We understand this is binding while a student is enrolled in Hemingford School
District.

Consent To Perform Drug Testing
● We hereby consent to allow the student named on this form to undergo drug testing

for the presence of drugs, alcohol, and tobacco/nicotine in accordance with the
Random Drug Testing Program adopted by the Board of Education.

● We understand that any samples will be sent only to a qualified laboratory for
actual testing. We hereby give our consent to the medical vendor selected by the
school board, their Medical Review Office (MRO), laboratory, doctors, employees, or
agents, together with any clinic, hospital, or laboratory designated by the selected
medical vendor to perform testing for the detection of drugs and to release the
results of those tests as provided in the policy.

● We understand these results will be forwarded to school district officials and will
also be made available to us. We agree to sign any necessary releases if requested
to do so.

● We understand that consent according to this Consent to Perform Random Drug
Testing will be effective for all extracurricular activities or competitions in which this
student might participate during the current school year.

● We hereby release the Hemingford Board of Education and its employees from any
legal responsibility or liability for the release of such information and records,
according to the policy.

Student Signature ________________________________ Date_____________



Parent/Guardian Signature _________________________ Date_____________

Hemingford Public Schools
Revoking Consent for Random Drug Testing and

Withdrawal Of Student From Extracurricular Activities and Competitions

I understand that by signing this form I am rescinding my permission for random
drug, alcohol, and tobacco/nicotine screening and no longer wish to participate in
any extracurricular activity or competition.

I further understand that I am forfeiting my privilege to participate in athletics
and/or extracurricular activities or competitions for the remainder of this school
year.

I hereby rescind my consent to the administration of the drug screening and forfeit
all participation in extracurricular activities or competitions for the remainder of
the school year.

Student's Printed Name: ________________________________________

Signature: ___________________________________________________

Date: _______________________________________________________

Parent/Guardian's Printed Name: _________________________________

Signature: ___________________________________________________

Date: _______________________________________________________





AMENDMENT TO
SUPERINTENDENT’S CONTRACT OF EMPLOYMENT

HEMINGFORD PUBLIC SCHOOLS

This Amendment is made by and between the Board of Education of 
Hemingford Public Schools, legally known as Box Butte County School 
District 07-0010, and referred to as “the Board” and “the School District” 
respectively, and Travis Miller, referred to herein as “the Superintendent.”

The parties entered into a Superintendent’s Contract of Employment 
(“Contract”) on April 25, 2022.  The parties agree to amend the Contract as 
follows:

The term “$145,000” in Section 3 is replaced with “$148,000”.  

All other terms and conditions of the Superintendent Contract of 
Employment shall remain in full force and effect.

___________________________         ___________________________
Travis Miller Justin Ansley
Superintendent School Board President

Executed on ____________, 2023 Executed on ____________, 2023



















Schedule D

     Superintendent Pay Transparency Notice—Proposed Contract (Dr. Travis Miller)

The estimated costs to the district for the 2022/23 year and future years are listed below:

148,000.00$                                       148,000.00$                                      

● Extended contracts / Activities outside of regular salary -$                                                         
● Bonus/Incentive/Performance Pay -$                                                         

-$                                                         
-$                                                         

-$                                                         
-$                                                         
-$                                                         

-$                                                         
28,249.00$                                          28,249.00$                                         

-$                                                         
-$                                                         
-$                                                         
-$                                                         
-$                                                         

1,235.00$                                             1,235.00$                                            
1,200.00$                                             1,200.00$                                            

-$                                                         
-$                                                         
-$                                                         
-$                                                         
-$                                                         

178,684.00$                      -$                                 178,684.00$                     

Notice is hereby given that Hemoingford Public Schools has approval of a proposed superintendent employment contract/contract amendment on its agenda 
for the  board meeting to be held on April 17, 2023  at 7:00 pm at the South Campus Meeting Room in Hemingford, Nebraska.

0After the 2022/23 school year, how many years remain on the contract: 
(Column F must be completed if additional years remain on contract.)

2023/24 Base Pay,   
Additional Compensation 

& Benefits

Future Base Pay, 
Additional 

Compensation & 
Benefits per Contract

TOTAL CONTRACT 
COST

Compensation for activities outside of the regular salary:

● Stipends
● All other costs not mentioned above

● Educational tuition assistance
● All other benefit costs not mentioned above

Totals:   

● Additional leave days
● Annuities
● Service credit purchase 
● Association / Membership dues
● Cell Phone/Internet reimbursement
● Relocation reimbursement

● Mileage Allowance
● Travel allowance/reimbursement

Benefits and Payroll Costs Paid by district:
● Insurances (Health, Dental, Life, Long Term Disability)
● Cafeteria Plan Stipend
● Cash in lieu of insurance
● Employee's share of retirement, deferred compensation, FICA and 
Medicare if paid by the district
● District's share of retirement, FICA and Medicare
● IRS value of housing allowance
● IRS value of vehicle allowance

Base Pay for the Total FTE



Student Board Representative
Board of Education Report

Date:2/13/2023

Submitted by: Cody Rathjen

1. Student Activities
a. High School and JH track and field are mid-season.
b. State Science Olympiad occurred over the weekend.
c. Golf is mid-season and busy with meets almost every other day

2. SAoL (Student Acts of Leadership)
a. More JH students are putting in extra work and practice time by practicing with

the high school.
b. Unity Council has been voted for in track and field.

i. The members are: Tayten Haas, Auror Hinman, Gavin Bell, Kyra
Jespersen, Carlye Kresl, Aiden Benda, and Cody Rathjen

c. Many students are staying organized and on track for these final few weeks.

3. Progress on Student Board Member Initiative
a.



Hemingford Public Schools

Administrative Reports to Board of Education

April 17, 2023

Mr. Arneson
HES Enrollment

PreSchool Kindergarten
1st
Grade

2nd
Grade 3rd Grade 4th Grade 5th Grade 6th Grade Total

18 (0) 23 (0) 23 (-1) 36 (0) 26 (0) 31 (0) 38 (0) 23 (0) 218 (-1)

Thank You
●

Congratulations
● To the Kindergarten students who completed their egg drop on Wednesday.

Assessment Update
● ACT was taken by Juniors on April 12.

Strategic Plan Updates:
We had our Rule 10 audit on Friday, April 14. There were just a few items to correct:

● On daily classroom schedules, science, Art, health and other subjects must be
specificlly listed. We were missing some here and there. (The subjects are being
taught, but they weren’t written down)

Personnel Effectiveness: Staff Collaboration
●

Curriculum
● Working on reordering supplies for our subscription based curriculum.

School Improvement
● The staff participated in “Stop the Bleed” training and we provided buckets and bleed

kits for each classroom.

Culture/Community Engagement
● We’ll stream graduation again like we have in the past. It’ll be on our Youtube channel.



Mrs. Curtis
HHS Enrollment

7th Grade 8th Grade 9th Grade 10th Grade 11th Grade 12th Grade Total

27 (0) 29 (0) 34 (0) 25 (0) 22 (0) 34 (0) 171 (0)

Thank You
● To the Sophomore class and sponsors for providing a special experience fundraiser for

families in our community. The Easter Egg Hunt was well received and the students did
an excellent job of hiding the eggs.

Congratulations
● Congratulations to our Science Olympiad team: Carlye Kresl and Lillian

Hasenauer-Brown earned 5th place in disease detectives. Dax Powell & Drew Varner
won the Scrambler event. They recently competed that the State competition.

● Hunter Wyland signed his commitment for Track at Hastings College.
● Creel Weber signed his commitment to Wrestle at Hastings College.
● The FFA program for another successful Oyster Feed and Labor Auction.
● JH Boys track team for being the WTC Track Champions.
● FFA and FCCLA members and sponsors for their success at their State competitions.
● Mrs. Wood and the RSVP class. We have several students earning enough Scholarships to

cover the cost of college and then some.

Strategic Plan Updates:

Personnel Effectiveness: Staff Collaboration
● HPS staff took the Stop the Bleed Training.
● ESU 13 will be paying for 40 panhandle teachers to become certified in the Science of

Reading through the LETRS training. This is a 2 year commitment that will greatly
benefit our students. At this time 3 Elementary staff members have registered through the
ESU, we are hoping they are selected for this opportunity.

Curriculum
● All student schedule requests should be submitted by the end of this week. I am working

on entering schedule requests into the PowerSchool system. Once that is complete we
will build the master schedule.

● At this time we have 5 schools including Hemingford that will be utilizing our Spanish
course offerings through DL.



● We are looking to add some reading intervention support for students in grades 9-12.
Currently, we offer reading interventions for students in grades 7-8.

● I created a Course Catalog to highlight course offerings. It was shared with students in
grades 9-12 prior to scheduling.

● All course codes in PowerSchool have been updated to match the NDE course codes and
endorsement reporting areas.

● At this time all Senior students are on track to graduate.

School Improvement
● We had our Rule 10 Audit. Hemingford met expectations in all areas. Some minor

changes were made to the master schedule including:
○ Updated the wording of English to ELA/Reading to indicate “reading”

specifically in grades 7-8.
○ Updated RWT to ReadWT to also indicate specific “reading” classes.
○ Update the 7th grade Business 7 rotation class to Careers 7 for the

2023/2024 school year.

Culture/Community Engagement

● April worked hard to collect information from all seniors and submitted the information
to the newspaper for the Senior Spotlight.

● Mrs. Wood has been working diligently with the seniors and their parents to work out all
of the details for graduation.

● Summer School will be held from June 5-9 and June 12-16, 2023. Letters will be going
out this week.

Upcoming Events
● April 18th: 7th & 8th Grade English NSCAS Testing
● April 19th: District Music Contest
● April 22nd: Prom
● April 26th: 7th & 8th Grade Math NSCAS Testing
● April 28th @ 1:00 pm Big Gym: UNK Wind Ensemble Performance (open to the public)
● May 1st: HHS Athletic Banquet
● May 2nd: Seniors' Last Day
● May 4th @ 10:00 am Big Gym: Honors Day (open to the public)
● May 6th @ 2:00 pm Big Gym: Graduation

Mrs. Plog
(Special Education numbers current as of 4/14/23)

Birth-3

3

https://docs.google.com/document/d/1JmV4UG0iK9ROOu63EZWEBRylhDw3chH-mJ5IMZo9lJA/edit?usp=sharing


Preschool Kindergarten
1st

Grade
2nd

Grade
3rd

Grade
4th

Grade
5th

Grade
6th

Grade Total

6 (+1) 10 8 5 (+1) 2 5 9 (+1) 3 48 (+3)

7th Grade 8th Grade 9th
Grade

10th
Grade

11th
Grade

12th
Grade

12+
(To age 21)

Total

6 (+2) 6 5 10 (+1) 5 2 1 35 (+3)

Total Enrollment in PowerSchool - 396 (+1)
Total Special Education Students - 86 (+6)
Special Education Percentage - 21.7%
State Average- 16% (As of 2020-2021, most recent data year available)

● Preschool Graduation will be held on Monday, May 15, 2023, at 6:30 PM, in the High
School Gym.

● Shari McClure, preschool teacher, and Shawn Phillips, preschool paraprofessional had
an NDE Rule 11 on-site observation of our program on Wednesday, March 15, 2023. On
Friday, April 14, we had our District Summary Meeting to review the observation results.
We did well in all areas, with the reviewer telling Mrs. McClure that she is going to follow
up with her at a later date, because we scored higher than most preschools in the math
area, and she wants to gather more information on how we run our preschool to share
with other programs.

● We ordered new intervention materials for our special education teachers for Phonemic
Awareness. With this purchase, we will add phonemic awareness instruction to our
preschool program.

● Thank you for all your time and consideration this school year of our Random Drug
Testing Policy for Students involved in Extracurricular Activities and our Drug Education
system at Hemingford. I truly appreciate it!



Superintendent’s Report
April 17, 2023

Mission/Vision/Goals
● School improvement committees are scheduled to meet as part of our in-service training

on May 24th. We will need to continue to refine the action plans for math and
instructional practices (engagement) goals, along with continuing to make improvements
to our MTSS system.

Policy
● We continue to follow the developments in the Legislature. I anticipate we may see a lot

of “Chrismas Tree” bills as we move toward the end of the session.
● I appreciate Mrs. Plog’s leadership in working to engage the community in conversations

surrounding the prevention of drug use by our students.
● We provided several of our policies to NDE as part of the Rule 10 Audit. Initial

conversations indicated that our policies are aligned with the requirements outlined in
Rule 10.

Budget Planning and Management
● We have asked our staff to make some adjustments to the requisitioning process. We

are hoping to decrease excess supplies on hand to ease our storage challenges, along
with trying to increase our cash position to finish out the school year.

● We are awaiting an additional review of our draft job descriptions from legal counsel.
● We are planning on the bathroom and ramp project in the modular classrooms to begin

the first week of June.
● We have received reimbursement of $158,885 in ESSER III reimbursement

(Motorcoach). We have submitted additional requests to NDE for reimbursement for
ESSER III expenditures in the amount of $217,826.

● We are awaiting the processing of a request for updating of contact information and
approval of our UEI and DUNS (Federal Grand Funds Numbers) so we can begin the
process of claiming reimbursement of REAP/SRSA expenditures from the federal
government.

Educational Leadership
● On Friday, April 14th, we hosted Mr. Todd Wolverton, with the Nebraska Department of

Education for a Rule 10 Compliance Audit. I appreciate the hard work of our team in
providing the various required documents to demonstrate continued compliance with
Rule 10 (Accreditation). The initial indication is that the visit went well. We anticipate a
report back with any findings in the near future.

Organizational and Cultural Leadership
● We have notified elementary teachers that we are willing to consider transfers to the high

school under the leeway provided to small schools in Rule 10 (to allow elementary
teachers to teach classes and the secondary level).



● We may need to revise our current advertisement to fill a vacancy to encourage
applications from teachers who would be teaching out of their endorsed area, out of
level, or who earn certification through alternative pathways (rather than the traditional
process). (Current Recruitment Process is attached)

Professional Leadership
● I am exploring options for an updated system of evaluation for classified personnel. I am

planning to bring some proposed evaluation forms for the board’s consideration in the
near future.

● I had the opportunity to share our experiences regarding the current 3-part
(through-year) NSCAS growth model being implemented so far this year.

Community Relations
● I have appreciated all of the work being done by the parents who are working to provide

students with a fun and safe post-prom party.
● I also appreciated the involvement of the community in supporting the spring play and

the FFA labor auction.

Board-Superintendent Relations
● I appreciated the opportunity to visit some schools and attend the NRCSA Conference.

Thank you to Blanche Randolph and Trish Schumacher for taking the time away from
home and work to attend the conference.

Strategic Plan (Highlights)
● Reporting order on these Principles is based on the Prioritization Summary:

○ Guiding Principle III: Student and Staff Well-Being
■ We conducted Stop the Bleed training in connection with Regional West.

Nurse Sam’s efforts to schedule this training are appreciated.
■ We are awaiting the survey results to update data from students, staff,

board, and parents as part of the strategic plan work.
○ Guiding Principle I: Student-Centered Learning

■ Mrs. Curtis and her team have been working hard to expand the offerings
available within the schedule to provide compliance with Rule 10 and to
increase student engagement and preparedness.

■ We will need to be looking into choosing some assessments for progress
monitoring as we move forward in developing a more robust MTSS
System. I would anticipate staff will be bringing a proposed plan for
assessments to the board in the near future.

○ Guiding Principle IV: Communication and Engagement
■ We have been using the “notifications” features within the school’s app. I

haven’t received a lot of feedback, but have had some grandparents
indicate they have been able to stay informed through those notifications,
even though they don’t have a Remind account.

■ I appreciate Mr. Arneson’s leadership in putting together the Annual
Report. If you have ideas about how we can continue to make this report
helpful to the community, please let us know.



○ Guiding Principal II: Personnel Effectiveness
■ I am grateful for the help from members of our team in getting the word

out about openings in our school. The team effort has helped with
recruiting staff. We will need continued help in this effort.

■ We will be participating in the training of some principals’ designees for
days when principals need to be out of the buildings. That training is
scheduled for May 25th.

○ Guiding Principal V: District Resources
■ Kristy Hanks has completed the work to get the WebLink system

operational. She is providing training for some early implementation with
a small group of staff, and the system seems to be working well.

■ The building committee has toured a couple of buildings as part of the
process of thinking through facilities needs and approaches being utilized
in other school districts.

Planned Professional Travel
● April 20-21 - Nebraska Association of School Business Officials Convention (Lincoln)
● May 16 - State Accreditation Committee Meeting (Lincoln)
● May 19 - Attend State Track (Omaha)
● June 6 - Cy Wakeman Leadership Workshop (Kearney)
● June 27-28 - Western Nebraska Administrators Summer Retreat (Ogallala)
● July 17-18 - NDE Budget Workshop (North Platte)
● I plan to attend student activities as my schedule allows.

Board Reminders (from the Contract with the Superintendent)
● Evaluation. The Board shall evaluate the Superintendent twice during the

Superintendent’s first year of employment and at least once each year thereafter. The
first evaluation during the first year of employment and the yearly evaluations after the
first year of employment shall occur no later than the regular November meeting. The
Superintendent shall: remind the Board members in writing of this provision no later than
its regular October meeting; make the Superintendent evaluation an agenda item for the
regular November Board meeting during each year of this contract; and provide the
Board members with the written evaluation instrument that is on file with the Nebraska
Department of Education.

● Renewal of Contract. If a Board representative does not inform the Superintendent in
writing on or before the seventh day after the regular December 2022 board meeting
(and each December thereafter) of the Board’s intention to consider the nonrenewal or
amendment of this contract, the contract will automatically renew for a period of one year
from and after the expiration date provided in Section 1 of this contract. The
Superintendent shall remind the Board in writing of this provision no later than its regular
November meeting of each year of this contract and shall make the renewal of the
Superintendent’s employment contract an agenda item for the regular December board
meeting during each year of this contract. At the time of each contract renewal and/or
amendment, the Superintendent shall be responsible for taking all necessary steps to
ensure that the District has complied with the Superintendent Pay Transparency Act.



Leave Log
● I have used eleven days of PTO leave (July 22, 25, 26, 27, 28, 29, September 26 ½,

November 3, 7, 30, March 8, and March 16). I have 14 PTO Days Remaining in the
contract year ending June 30th. I am planning to take a PTO day on April 26th, and will
likely take some additional PTO the 2nd week in May.



Hemingford Public Schools
Teacher Recruitment Process

Revised March 30, 2023

Post internally through email

◻ Send an email to all staff: staff@gubn.org

Create a Position Opening in Unified Talent (PowerSchool)

◻ Create Position in Unified Talent (PowerSchool)
https://hemingfordschools.tedk12.com/sso/Account/Login?ReturnUrl=%2Fsso%2F%3Fpid%
3D2%26productUrl%3D

Post on the Hemingford Public Schools Website

◻ Eric Arneson: earneson@gubn.org or Travis Miller

◻ Post Ad/Link on Twitter, Facebook, and Instagram through Class Intercom

Email Nebraska Workforce Development

◻ ndol.scottsbluffwfd@nebraska.gov

Advertise in the newspapers

◻ Hemingford Ledger/Star Herald Duncan.Baker@starherald.com

◻ Omaha World-Herald (only when deemed necessary and cost-effective)

Post on the Nebraska Department of Education’s “Teach in Nebraska Site”

◻ http://www.nebraskaeducationjobs.com/

Notify colleges/universities of the opening via Handshake

◻ https://app.joinhandshake.com/emp
(Currently have 50 colleges and Universities in our “connections” on Handshake)

Links to Sample Vacancy Notices

English Language Arts Teacher

Social Science Teacher

Math Teacher

mailto:staff@gubn.org
https://hemingfordschools.tedk12.com/sso/Account/Login?ReturnUrl=%2Fsso%2F%3Fpid%3D2%26productUrl%3D
https://hemingfordschools.tedk12.com/sso/Account/Login?ReturnUrl=%2Fsso%2F%3Fpid%3D2%26productUrl%3D
mailto:eric.arneson@gubn.org
mailto:ndol.scottsbluffwfd@nebraska.gov
mailto:Duncan.Baker@starherald.com
http://www.nebraskaeducationjobs.com/
https://app.joinhandshake.com/emp
https://docs.google.com/document/d/1j5vvRooxliXFQsvWatBXqyNxNv8jeHeIX3KyYrlQP40/edit?usp=sharing
https://docs.google.com/document/d/16W8buJmKoodmMP6m-uC5TVGaoBcVgN5AgziIPGAUxwc/edit?usp=sharing
https://docs.google.com/document/d/1Vn_VAVKQIQpk5B5MJQIi_VIySisYpk8NJ4dB7Qo9o0s/edit?usp=sharing
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