
BOX BUTTE COUNTY SCHOOL DISTRICT #07-0010

HEMINGFORD PUBLIC SCHOOLS

BOARD OF EDUCATION MEETING AGENDA

Monday, February 13, 2023

South Campus

 

The Board of Education of School District 07-0010 will meet on Monday, February 13, 2023 in the South 
Campus as duly advertised in the Hemingford Ledger.

 

I. Pledge of Allegiance
II. Notices
III. Call Meeting to Order

III.A. Roll Call
III.B. Excuse Absent Board Member(s)

IV. Approval of Agenda
V. Report from Board Committee
VI. Regular Meeting Agenda

VI.A. Recognition of Student Achievement (Bobcat Excellence)
VI.B. Public Participation (Maximum of 30 Minutes Allotted for this Portion of 

the Meeting)
VI.C. Correspondence
VI.D. Consent Agenda

Approve minutes for January 9, 2023 meeting
Approve Treasurer's Report
Approve School Activity Fund Report
Approve Control Budget

VI.E. Payment of Claims
VI.F. Discuss, Consider, and Take All Necessary Action Regarding the 

Approval of the Negotiated Agreement with the Hemingford Education 
Association for the 2023-2024 Contract Year. 

VI.G. Discuss, Consider, and Take All Necessary Action Regarding the 
Resignation of Certificated Staff Member(s)

VI.H. Discuss, Consider, and Take All Necessary Action Regarding Second 
Reading of Proposed Policies 612.01 Through 612.19 (Updated Special 
Education Policies)

VI.I. Discuss, Consider, and Take All Necessary Action Regarding Approval of 
Certificated Staff Employment

VII. Discussion/Possible Action Items
VII.A. Discussion Regarding the Community Engagement Session on January 

31st 



VII.B. Discussion Regarding Draft Board of Education Calendar
VIII. Student Board Representative Report
IX. Administration Reports
X. Superintendent Report
XI. Policy Review (Policies 0601.00 through 0604.12)
XII. Items For Next Board Meeting
XIII. Adjournment



Welcome to the Hemingford Public Schools Board of Education Meeting.
The board welcomes citizens to attend board meetings to become acquainted with the programs and

operations of the district.  Members of the public are also encouraged to share their ideas and opinions
with the Board during the agenda item labeled “Public Comment”. Comments or questions from the
audience at any other time during the meeting except for the agenda item “Public Comment” will be

declared out of order.

School board meetings are a meeting held in public; however, the meetings are not public meetings.

TALKING POINTS FOR BOARD MEETING
3 MINUTES PER INDIVIDUAL/30 MINUTES ON TOPIC

The board chair will recognize these individuals to make their comments at the appropriate time.  Only
those speakers recognized by the board chair shall be allowed to speak.  Comments by others are out

of order.  If disruptive, the individual making the comments, or other individuals causing disruption
may be asked to leave the board meeting.

The purpose of public participation is a forum for the public to provide information and be heard by the
members of the board. By law, the board is not allowed to respond, discuss, or take action on items that
are not included in the published agenda.

Any written or printed materials to be circulated for a meeting of the school board must be submitted to
the superintendent by the Thursday preceding a Monday night meeting. (Per policy # 0204.12)

*If you want to speak, you must fill out a Public Comment Request Card.  When you have completed this,
please submit the card to the superintendent. The cards will be numbered as they are received by the
superintendent.  You will be called on, by the board president, according to the number on your
completed Public Comment Request Card. The board president will signal when the speaker has 30
seconds remaining.

*By law, you must state your name, address, and we ask that you state the topic you are addressing,
before you begin.

*If you are planning to speak about personnel or student matters involving an individual, please
understand that our policies require that such concerns initially be directed to the administration for
consideration.  Board members may not respond to any questions you ask or comments you make
about individual staff members or students.

+++++++++++++++++++tear off+++++++++++++tear off++++++++++++tear off++++++++++++++++++++

Number

Hemingford School District—Board of Education
Public Comment Request Card
Name:
District resident:  _____Yes _____No
Address:
City/State/Zip Code:
Agenda Item or Topic to address:

Signature:
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BOX BUTTE COUNTY SCHOOL DISTRICT 07-0010
HEMINGFORD PUBLIC SCHOOLS

HEMINGFORD, NEBRASKA

January 9, 2023
Board of Education Regular Meeting Minutes

A regular meeting of the Board of Education of School District 07-0010 was called to order at 5:03 PM at 
South Campus by Justin Ansley. Notice of the meeting was given in advance through the 
Hemingford Ledger.  Board members were notified in advance of the meeting. 

New board member, Micky Votruba took the Oath of Office.  New student board representative, Cody Rathjen 
took the Oath of Office.  

The board conducted annual organization.  The superintendent assumed chairmanship of the meeting for the 
purpose of election of a board president.   

Motion by Brett Cullan nominating Justin Ansley for President Seconded by Rick Horstman Roll Call: Ansley: 
Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 

Justin Ansley resumed chairmanship of the meeting. 

Motion by Blanche Randolph nominating Trish Schumacher for Vice President Seconded by Brett Cullan Roll 
Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 
Motion carried.

Motion by Trish Schumacher nominating Blanche Randolph for Secretary Seconded by Micki Votruba Roll 
Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 
Motion carried.

Motion by Rick Horstman to appoint Kristy Hanks as Board Treasurer/Clerk Seconded by Trish Schumacher 
Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 
Motion carried. 

Upon completion of the annual organization of the board, the business portion of the meeting was conducted.  

Motion by Brett Cullan that the agenda be approved as presented Seconded by Micki Votruba Roll Call: 
Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 Motion 
carried.

Motion by Brett Cullan to approve the Consent Agenda Seconded by Blanche Randolph Roll Call: Ansley: 
Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 Motion carried.

Motion by Blanche Randolph claims for the month be approved as presented in the amount of $60,858.11 
Seconded by Rick Horstman Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, 
Schumacher: Aye, Votruba: Aye 6-0-0 Motion carried.

Motion by Micki Votruba to accept readoption of existing policies, regulations, and handbooks for the 
governance of the school district Seconded by Blanche Randolph Roll Call: Ansley: Aye, Cullan: Aye, 
Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 Motion carried.

Motion by Trish Schumacher approve readoption of the board code of ethics policy Seconded by Rick 
Horstman Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: 
Aye 6-0-0 Motion carried.



Motion by Rick Horstman continue with Nebraska Bank and Hemingford Community Federal Credit Union, 
and the Nebraska Liquid Asset Fund as Depositories of district funds and to close remaining accounts at Bank 
of the West upon maturity of current CDs Seconded by Micki Votruba Roll Call: Ansley: Aye, Cullan: Aye, 
Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 Motion carried.

Motion by Trish Schumacher to approve Dr. Travis Miller, Superintendent, to serve as board authorized 
representative and to sign all forms and documents for all matters relating to Local, State and Federal matters 
when appropriate Seconded by Brett Cullan Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: 
Aye, Schumacher: Aye, Votruba: Aye 6-0-0 Motion carried.

Motion by Brett Cullan to designate Many Hats Law Firm and KSB School Law as representatives of Box 
Butte County District 10 for legal matters Seconded by Rick Horstman Roll Call: Ansley: Aye, Cullan: Aye, 
Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 Motion carried.

Motion by Blanche Randolph Approve Casey Peterson, LTD. (Formerly GLR) as auditors Seconded by Micki 
Votruba Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: 
Aye 6-0-0 Motion carried.

Motion by Blanche Randolph to appoint Dr. Travis Miller as the district’s Nondiscrimination Compliance 
Coordinator, and Todd Westover as Title IX Enforcement Officer Seconded by Rick Horstman Roll Call: 
Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 Motion 
carried.

Motion by Micki Votruba accept the proposed mission, vision, and school improvement goals Seconded by 
Rick Horstman Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, 
Votruba: Aye 6-0-0 Motion carried.

Justin Ansley turned over chairmanship of the meeting to Trish Schumacher.  

Motion by Justin Ansley to accept the resignation of Mr. Joe Collins, with regret and appreciation for his 
dedicated service to our school district Seconded by Brett Cullan Roll Call: Ansley: Aye, Cullan: Aye, 
Horstman: Aye, Randolph: Aye, Schumacher: Aye, Votruba: Aye 6-0-0 Motion carried. 

Trish Schumacher turned over chairmanship of the meeting to Justin Ansley.  

A Student Board Representative Report was provided by Cody Rathjen.  Administrative Reports were 
provided by Mr. Arneson, Mrs. Curtis, Mrs. Plog, Mr. Westover, and Dr. Miller.  

Policy review for the month was conducted for policies 0508.04 through 050801E4.  Policies 0508.13 was 
identified for possible revision, pending feedback from the Nebraska Department of Education.  

The board will review policies 0601.00 through 0604.12 for next month.  

Meeting was adjourned at 7:03 PM.

The next regular meeting of the Hemingford Board of Education will be held on February 13 at 5:00 PM at 
South Campus.    

Dr. Travis Miller Blanche Randolph
Superintendent Board Secretary 



















































Stephanie E. Glass
336 Chapin Street
Chadron NE 69337
3084303485
Sglass@gubn.org

Feb 7, 2023

Hemingford School Board

To Mrs. Curtis, Dr. Miller, and Members of the School Board,

Please accept my letter of resignation as the ELA teacher for grade 7, 9, and 11 in Hemingford
effective at the end of my contracted time. I have been offered a position for next school year in
Chadron. Due to the benefits of greater amounts of time with my son, my positive work history
with them in the past, and the reduced cost of travel, I must accept.

Though I am sure that I will love my future post, I still face leaving this position with regret, for I
have loved every minute of working with our students and staff here in Hemingford. Additionally,
I have appreciated the support offered by the administration in our school.

Hemingford offered me an opportunity to earn the experience needed to complete my education
and earn my degree. I cannot say how much I appreciate that opportunity.

Please let me know how I can best work to support an easy transition to a new teacher. I wish
you all the best.

With respect and gratitude,

Ms. Stephanie Elizabeth Glass

mailto:Sglass@gubn.org


Hemingford Special Education Policy - 612.01 through 612.19

File: 612.01
FREE APPROPRIATE PUBLIC EDUCATION

The Hemingford Public School district will provide a free appropriate public education to children with
disabilities eligible for special education services in accordance with state and Federal regulations. An IEP
outlines each student’s individual education plan and will be reasonably designed to meet the unique
educational needs of the student.

The district ensures that a free appropriate public education is available to all children with disabilities residing
in the district through the school year in which the student reaches 21 years of age, including children with
disabilities who have been suspended or expelled.

File: 612.02
FULL EDUCATIONAL OPPORTUNITY GOAL

The district has a goal of providing a full educational opportunity to all children with disabilities and a detailed
timetable for accomplishing that goal.

File: 612.03
CHILD FIND

The Hemingford Public School district will develop procedures to ensure all children within the district have
access to the child find process. The district will provide multiple methods to provide parents, guardians, and
community members with information regarding how to refer a child for an evaluation and the identification
process. Each school building will have a designated contact person who is knowledgeable about the district
procedures, and the district will designate a contact person to oversee the child find process. The child find
process will be consistent with Federal and state regulations (34 CFR § 300 111 and 300 131; 92 NAC 51-006
and 92 NAC 51-015 03).

All children with disabilities residing in the district, including children with disabilities who are homeless children
or wards of the state and children with disabilities attending non-public schools, regardless of the severity of
their disabilities, and who are in need of special education and related services, are identified, located, and
evaluated and a  practical method is developed and implemented to determine which children with disabilities
are currently receiving needed special education and related services.

File: 612.04
EVALUATION

When a child is suspected of having a disability, the Hemingford Public School district will complete a
comprehensive initial evaluation within 45 school days or 60 calendar days (whichever comes first) from the
date of parental consent to determine eligibility for special education services. All evaluations (both initial
evaluations and reevaluations) will be completed by qualified multidisciplinary professionals and will follow
Federal and state regulations. The documented results of the evaluation will be provided to parents and
included in student files. The district will use a variety of assessment instruments to ensure district teams have
access to appropriate measures to complete evaluations. The district and school psychologist will follow
publisher guidelines for assessments (professional qualifications, use of materials, interpretations) and will not



use outdated or culturally inappropriate tools. The district and school psychologist will ensure assessment
instrument regulations are followed. All evaluation components will be coordinated with the Educational
Service Unit and at no expense to the parent.

File: 612.04
ADDITIONAL EVALUATION REQUIREMENTS FOR SLD

The Hemingford Public School district will collect students’ reading and math performance data at least one
time a year. School teams will make data-based decisions to determine who is in need of general education
interventions. Interventions will include evidence-based practices. The student’s progress will be monitored in
the area of the deficit. School teams will review all collected data, and if it is suspected that a student has a
specific learning disability, the student will be referred for an evaluation. The parent has a right to request an
evaluation at any time. The district will develop procedures to ensure compliance with all Federal and state
regulations concerning evaluations. District special education staff will be trained annually on procedures and
district-level policies.

File: 612.042
EVALUATIONS

All evaluations (initial evaluations and reevaluations) will be completed by qualified multidisciplinary
professionals and will follow Federal and state regulations. The documented results of the evaluation will be
provided to parents and included in student files. The district will coordinate the use of a variety of assessment
instruments to ensure district teams have access to appropriate measures to complete evaluations. The district
and school psychologist will follow publisher guidelines for assessments (professional qualifications, use of
materials, interpretations) and will not use outdated tools. All past evaluations will be reviewed before making
decisions regarding current evaluation or reevaluation needs. The district will develop procedures to ensure
compliance with all Federal and state regulations concerning evaluations and ensure regulations are followed.

File: 612.043
INDEPENDENT EDUCATION EVALUATIONS

The parent, guardian, or appointed surrogate will be notified of procedural safeguards consistent with Federal
and state regulations (34 CFR § 300 502 and 92 NAC 51-006 07) associated with Independent Education
Evaluations (IEEs) at the time of evaluation. When a parent, guardian, or appointed surrogate disagrees with
the outcomes of an evaluation and requests an IEE, Hemingford Public School district will respond to the
request within 10 school days with a decision to move forward with the IEE or initiate a hearing to determine
the appropriateness of the evaluation (consistent with 92 NAC 51-006 07D). The parent, guardian, or
appointed surrogate will be given written notice of the decision. The district will maintain procedures outlining
criteria associated with the evaluation and provide information to the parent upon request. The school team will
consider independent evaluations (whether provided at parent or public expense) when making decisions.

File: 612.044
DISABILITY VERIFICATION

A multidisciplinary team will identify whether a child is eligible for special education services after the
completion of a comprehensive evaluation based on disability categories identified by state and Federal
regulations (34 CFR §300 8; 92 NAC 51-006 04). The district does include the category of developmental
delay.



File: 612.045
ELIGIBILITY

Eligibility for services will be determined by a multidisciplinary team based on the results of a comprehensive
evaluation. The team is responsible for ruling out if the determinant factor is due to a lack of appropriate
instruction in reading or math or due to a lack of English proficiency. The team will prepare a written report
documenting all evaluation findings in accordance with state and Federal requirements. The district will
develop procedures determining who is responsible for providing the parent with a written report and the
documentation of such actions. When a student is not eligible for services, the school multidisciplinary team
will determine if general education interventions or strategies are needed.

File: 612.046
CONSENT (EVALUATION AND PLACEMENT)

The Hemingford Public School district staff will provide the parent, guardian, or appointed surrogate (when
applicable) with information regarding decisions to evaluate (what they are proposing or rejecting, reasons for
decisions, all options considered, why other options were rejected, what information was used to make
decisions, and any other relevant information.) Staff will seek written permission for evaluation on the district
SRS consent form which will conform to state and Federal requirements consistent with 34 CFR §300 9; and
92 NAC 51-009. Informed consent for special education placement will be obtained on the SRS Initial
Placement form before services are initiated. Revocation of consent for evaluation or services must be
documented by the parent in writing. Reasonable efforts will be taken to obtain the parent’s written signature
for revocation of services, including phone, email, and mail requests.

File: 612.05
INDIVIDUALIZED EDUCATION PROGRAM AND FAMILY SERVICES PLAN

The district ensures that an Individualized Education Program (IEP), or an Individualized  Family Service Plan
(IFSP) is developed, reviewed, and revised for each child with a  disability in accordance with 92 NAC 51-007.

Every report of alleged violations of the district’s special education policies that fall within the protections of
laws against discrimination shall be handled as a joint, concurrent investigation into all allegations and
coordinated with the full participation of the Compliance Officer and Title IX Coordinator. If, in the course of an
ongoing investigation of these policies, potential issues of sexual harassment or discrimination are identified,
the Title IX Coordinator shall be promptly notified. The investigation shall be conducted jointly and concurrently
to address the issues of alleged sexual harassment or discrimination as well as the incidents of alleged
violations of the special education policies.

File: 612.06
TRANSITION FROM PART C TO PART B

The Hemingford Public School district will create procedures to ensure staff participate in transition planning
with early intervention programs to ensure participating children are appropriately evaluated, identified, and
have services in place by age 3 consistent with Federal regulations (34 CFR § 1 24, 34 CFR § 300 323) and
state law (92 NAC 51-005 03).



File: 612.07
ASSESSMENT PARTICIPATION AND REPORTING

For students with disabilities participating in the regular education assessment, Hemingford Public School
district will develop guidelines for the provision of appropriate accommodations on assessments. Students will
only be eligible for participation in the alternate assessment if they meet state and Federal regulations. The
district will develop guidelines for the participation and accommodations of children with disabilities in alternate
assessments.

File: 612.08
PLACEMENT AND LEAST RESTRICTIVE ENVIRONMENT

Teams will develop Individual Education Plans (IEPs), which will include all roles identified by Federal and state
rules, within 30 days from the initial eligibility decision and at least annually, consistent with state and Federal
rules and regulations. The district will use SRS forms to make sure all required components are considered
and included. While a draft may be developed before an IEP meeting, the draft will not be considered the final
version and shall be reviewed and revised based on the team, including the parent, input, and consensus. If a
parent requests an alternate means of attendance, the team will offer attendance via phone, zoom, or virtual
conferences. Procedures for such options will be developed to ensure confidentiality and to obtain proper
signatures.

To the maximum extent appropriate, children with disabilities, including children in public or nonpublic schools
and approved service agencies, are educated with children who are not disabled. Special classes, separate
schooling, or other removal of children with disabilities from the regular educational environment occurs only
when the nature or the severity of the disability is such that education in regular classes with the use of
supplementary aids and services cannot be achieved satisfactorily.

The district ensures that an Individualized Education Program (IEP), or an Individualized  Family Service Plan
(IFSP) is developed, reviewed, and revised for each child with a  disability in accordance with 92 NAC 51-007.

File: 612.09
CHILDREN IN NONPUBLIC SCHOOLS

Consistent with the number and location of children with disabilities who are enrolled by their parents in
nonpublic elementary and secondary schools, provision is made for the participation of those children in
special education and related services in accordance with the requirements contained in 92 NAC 51.

File: 612.10
PROCEDURAL SAFEGUARDS

The Hemingford Public School district will implement procedural safeguards outlined in Federal and state
regulations (34 CFR § 300 500, 92 NAC 51-009 01). Parents will be given a copy of their procedural
safeguards annually or upon initial referral or parental request for evaluation; upon request by a parent; upon
receipt by the school district or approved cooperative of the first occurrence of the filing of a complaint under
92 NAC 51-009 11 and the first occurrence of filing a special education due process case under 92 NAC 55;
and in accordance with the discipline procedures in 92 NAC 51-016. District procedures will be developed for
parent participation in decision-making, parent examination of records, record access, the release of records,



record amendments, confidentiality safeguards, records regarding migratory children with disabilities, retention
and destruction of records, insurance process (if applicable), and dispute resolution processes.

File: 612.11
TRANSPORTATION

The Hemingford Public School district will be responsible for coordinating and supplying transportation needs
of children with disabilities within the school district consistent with state and Federal regulations (34 CFR §
300 34, 34 CRF § 300 107, and 34 CFR § 300 179; 92 NAC 51-009 07 07C4a, 92 NAC 51-009 003 49 92 NAC
51-009 014) including transportation services needed for children birth to 5-year-old, children who are wards of
the state, and parentally placed nonpublic students who require services to access academic, related services,
and nonacademic services and activities as determined by the child’s IEP team. Except when a parent is
transporting only his or her child, the board of education shall require that the driver and vehicle meet the
standards required by 92 NAC 91 and 92.

File: 612.12
COMPREHENSIVE SYSTEM OF PERSONNEL DEVELOPMENT

The Hemingford Public School district will implement a comprehensive system of personnel development
including the Danielson Effective Educator model. Procedures shall be developed to meet the basic
requirements of the comprehensive system.

The district ensures that personnel necessary to carry out IDEA requirements are appropriately and adequately
prepared and trained, including that those personnel have the content knowledge and skills to serve children
with disabilities.

File: 612.13
CONFIDENTIALITY

The Hemingford Public School district will protect the confidentiality of personally identifiable information in the
education records of students with disabilities. The district shall maintain a system of safeguards to protect the
confidentiality of student’s educational records and personally identifiable information when collecting,
retaining, disclosing, and destroying student special education records, in accordance with Board policy, state
requirements, and Federal and state law and regulations.

File: 612.16
VERIFICATION

The district has a goal of preventing the inappropriate over-identification of disproportionate representation by
race and ethnicity of children as children with disabilities, including children with disabilities with a particular
impairment as described in 92 NAC 51-003.10.

“Child with a disability” means a child who has been verified as per 92 NAC 51-006 as a child with autism, a
behavior disorder, deaf-blindness, a developmental delay, a hearing impairment including deafness, a mental
handicap, multiple impairment, an orthopedic impairment, an other health impairment, a specific learning
disability, a speech-language impairment, a traumatic brain injury or a visual impairment including blindness,
who because of this impairment needs special education and related services. If, under 92  NAC 51-003.63, it
is determined, through an appropriate evaluation under 92 NAC 51- 006, that a child has one of the disabilities



identified above, but only needs a related service and not special education, the child is not a child with a
disability under this Chapter. If the related service required by the child is considered special education rather
than a related service, the child would be determined to be a child with a disability.

File: 612.17
PROHIBITION ON MANDATORY MEDICATION

The Hemingford Public School district, special education personnel, and related services providers are
prohibited from requiring parents to obtain a prescription for a child as a condition of attending school,
receiving an evaluation, or receiving services.

Nothing in this policy shall be construed to create a prohibition against teachers and other school personnel
consulting or sharing classroom-based observations with parents or guardians regarding a student’s academic
and functional performance, or behavior in the classroom or school, or regarding the need for evaluation for
special education or related  services.

File: 612.18
SURROGATE PARENTS

When parents are represented in special education policy, the terms  “parent, guardian, or appointed
surrogate” are considered parents. “Surrogate” is defined as consistent with 34 CFR § 300 519 and 92 NAC
51-009 10.

File: 612.19
DISCIPLINARY ACTIONS AND REMOVALS

The Hemingford Public School district will implement behavioral intervention strategies in a positive and
consistent manner to promote appropriate behaviors and improve school climate. Change of placement
decisions related to disciplinary removals will be consistent with Federal and state regulations (Section 300
530, 92 NAC 51-009 016). The district will develop procedures to ensure disciplinary procedural safeguards
and decision making follows such regulations.



Hemingford Public Schools
Annual Board of Education Calendar

Month Budget Curriculum Personnel Policy Board Development Other

January ● Approve Negotiated
Agreement with HEA
(Upon Mutual
Acceptance)

● Appoint
Superintendent as
Authorized
Representative for
Federal, State, and
Local Matters.

● Adopt Board and
Superintendent
Goals

● Review Board
Member Code of
Ethics

● Review/Revise
Policies

● Discussion and/or
Appointment of Board
Committees

● NASB Legislative Issues
Conference

● Oath of Office
● Board Officer

Elections
● Designate

Depository
● Designate Legal Firm
● Designate Treasurer
● Designate Auditor

for the District
● Review Report

Required by State
Statute 79-506

February ● Review Report on
Multicultural
Education

● Approve Negotiated
Agreement with HEA
(Upon Mutual
Acceptance)

● Review/Revise
Policies

● NASB Presidents’
Retreat

● Monitor Proposed
Legislation

March ● Review State Aid
Certification (When
Available)

● Curriculum Committee
Review of Curriculum
Materials Proposed for
Adoption (as needed)

● Committee on
American Civics
Meeting

● Establish Salaries for
Administrators

● Approve Negotiated
Agreement with HEA
(Upon Mutual
Acceptance)

● Adopt Resolution
Pertaining to
Non-Resident
Students

● Review/Revise
Policies

● NRCSA Spring
Conference

● Discuss School
Calendar

● Monitor Proposed
Legislation

April ● Review State Aid
Certification (When
Available)

● Consider Adoption of
Curriculum and/or
Textbooks for
Subsequent Year

● Review/Revise
Policies

● Adopt School
Calendar

● Review Report
Required by State
Statute 79-506

May ● Review State Aid
Certification (When
Available)

● Review Statewide
Assessment Results
(Writing)

● Review/Revise
Policies

● Attend Graduation
Ceremony

June ● Year End Assessment
and Curriculum Review

● Review School
Improvement Plan

● Committee on
American Civics
Meeting

● Superintendent
Evaluation (first year)

● Review Bullying
Prevention Policy

● Approve Student,
Athletic, and Staff
Handbooks

● Board Self-Assessment
and Goal Planning

● NASB School Law
Seminar

July ● Budget Committee
Work Session

● Review Budget
Authority and

● Review Summer
School Program Report

● Student Fees
Policy

● NASB School Finance
Workshop

● Adopt Board Goals



Hemingford Public Schools
Annual Board of Education Calendar

Month Budget Curriculum Personnel Policy Board Development Other

Allowable Reserve
Percentage
Certification

● Parent
Involvement
Policy

● Review NASB Board
Awards of
Achievement

● NASB School Law
Workshop

● Review Report
Required by State
Statute 79-506

August ● Review Proposed
Budget

● Review
Certifications of
District’s Assessed
Valuation

● NASB Area
Membership Meeting

● Facilities Tour

September ● Budget Hearing
● Adopt Budget
● Tax Request Hearing
● Approve Tax

Request for Fund
Levies

● Review ACT Results
● Review School

Improvement Plan
● Review Statewide

Assessment Results
(Reading, Math,
Science)

● Consider HEA Request
for Recognition as
Bargaining Agent (if
delivered to Board)

● NASA/NASB Labor
Relations Conference

● Review Statewide
Assessment Results
(when available)

October ● Review Fall
Enrollment Figures

● Prepare for
Negotiations

● Consider HEA Request
for Recognition as
Bargaining Agent

● Review Annual
Emergency Safety
Plan

● Review Report
Required by State
Statute 79-506

November ● Audit Committee
Review of Audit
Report

● Review District Annual
Report

● Distribute/Complete
Superintendent
Evaluation

● Begin Negotiations

● NASB/NASA State
Education Conference

December ● Approve Fiscal Year
Audit Report
(November or
December)

● Review School
Improvement Plan

● Approve Negotiated
Agreement with HEA
(Upon Mutual
Acceptance)

● Superintendent
Evaluation

) ● Host Board/Staff
Recognition Dinner



Student Board Representative
Board of Education Report

Date:2/13/2023

Submitted by:  Cody Rathjen

1. Student Activities
a. Boys basketball took home the PHC championship.
b. Basketball Parent's Night was Friday, February 10.
c. Lady Cats subdistricts is this week.
d. Speech has officially begun with a few meets already.
e. Winterfest was a successful week.
f. High School Track and Field begins in two weeks.
g. JH PHC was last week, the boys placed second.

2. SAoL (Student Acts of Leadership)
a. Gattlin Bell shows up for the community meeting, and even when not observed,

he still sets an example.
b. Those still in RSVP are setting an example by not dropping the class just because

of the sheer workload, but instead, they are tackling the challenge head-on.
c. A few girls took initiative to adopt the role of cheerleaders during the JH Boys

PHC.

3. Progress on Student Board Member Initiative
a. Mr. Dean has informed me that the scoreboard is relatively new, but the e-board in

front of the school has outdated software. That information puts Project
Hemingford High’s agenda to updating the e-board.

i. If we decide to run a website for the program I have an example:
https://projecthemingfordh.wixsite.com/project-hemingford-h

b. I worked with Mrs. Curtis to get the popcorn buckets designed.

https://projecthemingfordh.wixsite.com/project-hemingford-h


Hemingford Public Schools

Administrative Reports to Board of Education

Feburary 13, 2023

Mr. Arneson
HES Enrollment

PreSchool Kindergarten
1st
Grade

2nd
Grade 3rd Grade 4th Grade 5th Grade 6th Grade Total

19 (0) 23 (0) 24 (0) 36 (0) 26 (0) 32 (0) 38 (0) 23 (0) 221 (0)

Thank You
●

Congratulations
● The Math Counts team competed and finished 3rd. They were only 1.5 points from

qualifying for state.

Assessment Update
● We finished NSACS and MAP Growth at the end of January. Pre-ACT materials were

ordered and received. We’re looking for a date to test all the 9th and 10th graders.

Strategic Plan Updates:

Personnel Effectiveness: Staff Collaboration
● We are making plans to celebrate “Read Across America Week”

Curriculum
● Ordered some additional phonics materials for Mrs. Swanson

School Improvement
● On Thursday, Kristin Kastin is coming from ESU 13 to work with our staff on math

curriculum alignment.

Culture/Community Engagement
● We have been working with Mobius to stream our events to Cobalt TV. It’s been working

well, but it’s a little clunky.



Mrs. Curtis
HHS Enrollment

7th Grade 8th Grade 9th Grade 10th Grade 11th Grade 12th Grade Total

26 (0) 29 (0) 34 (0) 25 (-1) 22 (0) 34 (0) 170 (-1)

Thank You

Congratulations
● Emily Johnston for auditioning and being accepted into the 2023 Class C All-State Band

that will meet in Kearney in March.
● Our Boys BB team for being PAC Champs 6 years in a row!
● HHS FCCLA STAR participants qualified for State!

○ Rylie W- Gold, Gavin B- Gold, Alli M, Cayden P, Brenna S- Silver, Sofie G-
Silver, Kamree C- Silver, Emma H and Isabel T- Silver, Josh A- Silver, Madi M-
District Officer

● Hemingford brought home the 3rd place trophy from Wednesday's Best of the West
Business Competition at CSC!

○ Individual awards: Isabell Gomez - 5th in Accounting, Carlye Kresl - 2nd in
Accounting, Aiden Benda - 3rd in Business Calculations & 4th in Personal
Finance, Taren Hunter - 1st in Business Calculations, Jaxon Keane - 5th in
Economics, Sophie Hruby - 1st in Financial Math, Drew Varner - 1st in Personal
Finance

● The welding team is state bound placing 4th at FFA districts with Avery D. placing 1st in
gas.

● Madi Meek was selected to perform in the High Plains Honor Band in Chadron.
● Congratulations to our MathCounts competitors for placing 3rd at the Regional

MathCounts Competition!
● Speech placed 3d was at WTC yesterday, medalists were

○ Grace Lilley-Gitch & Carlye Kresl in Serious Prose, Arielle Lawrence in Extemp,
Taren Hunter in Entertainment, Arielle Lawrence, Grace Lilley-Gitch & Carlye
Kresl, Taren Hunter & Josh Aguallo for their OID

●

Strategic Plan Updates:

Personnel Effectiveness: Staff Collaboration
● We are working with staff members to collaborate on what our vision and future needs

are for next year’s master schedule.
● Interviews are in process for our Social Science position.



Curriculum
● Mr. Redden is researching and looking into possible coding curriculums for our IT

college and career focused students. As well an some Code options.

School Improvement
1:1 Take Home Program - JH Computers

● In an effort to help our students better access their school work at home, we are
excited to offer the opportunity for our 7th and 8th grade students to be able to
check out their school-issued devices to use at home. We look forward to working
with families to provide equitable access to technolog.

● I would like to thank Mr. Dean and the technology team for their commitment to
this initiative.

Culture/Community Engagement

● In an effort to make sure we are communicating student information correctly we are

asking parents to fill out the form the way they would like their student(s) parents' names

to be listed or announced. The HHS Student Parent Recognition Preference form was

included in the Janurary Newsletter.

● We will be featured in the 2022-2023 March issue of the NSAA magazine for their

NSAA Member School Spotlight Newsletter.

Mrs. Plog
(Special Education numbers current as of 2/13/23)

Birth-3

3

PreSchool Kindergarten
1st

Grade
2nd

Grade
3rd

Grade
4th

Grade
5th

Grade
6th

Grade Total

5 11 9 4 (+1) 3 4 8 3 47 (+1)

7th Grade 8th Grade 9th
Grade

10th
Grade

11th
Grade

12th
Grade

12+
(To age 21)

Total

4 6 5 9 (+1) 5 2 1 32 (+1)

Total Enrollment in PowerSchool - 396 (-1)
Total Special Education Students - 82 (+2)
Special Education Percentage - 20.7%



State Average- 16% (As of 2020-2021, most recent data year available)

● The community Drug Policy Task Force Meeting was held on January 12, 2023, at 5:30
PM, here at South Campus. I felt we had a great turnout representing a variety of
community members. The group was divided over whether a Random Drug Testing
Policy is a good idea or not for Hemingford Schools. No clear consensus was formed,
but we had good discussion. A follow-up task force meeting is scheduled for Monday,
March 20, 2023, at 5:30PM.

● Three members of the school board visited with students in Mr. Bailey Branson’s Senior
American Government classes on Tuesday, January 17 to hear input from the students
on the Random Drug Testing of Students Involved in Extra-Curricular Activities. The
school board members plan to visit with the Junior students during World History class
on Thursday, February 23, 2023. The Drug Policy Committee will have a meeting at 3:00
PM that day to discuss the information we have gathered so far.

● Would you (as a school board) like me to bring a draft policy concerning Random Drug
Testing to the March board meeting or wait until the April meeting after we hold the next
community Task Force meeting?



Hemingford Public Schools
Mission, Vision, and School Improvement Goals

Mission Statement

Empowering individuals to become Resourceful, Respectful, and Responsible
Lifelong Learners.

Vision Statement

Our vision at Hemingford Public Schools is to work with parents and the
community to:

○ create a safe and healthy learning environment for all,
○ provide and promote opportunities for academic success,
○ inspire involvement using career interests and strengths, and
○ prepare caring, responsible, and successful citizens.

School Improvement Goals

Academic Goal:
All students will demonstrate growth in math on state and/or national
assessments by the end of the 2025-2026 school year.

Instructional Goal:
Students and teachers will be engaged in evidence-based instructional strategies
to improve learning.

Adopted by the Board of Education on January 9, 2023



Hemingford Public Schools
DRAFT Teacher Recruitment Process

Established November 29, 2022

Post internally through email

◻ Send an email to all staff: staff@gubn.org

Post on the Hemingford Public Schools Website

◻ Create Position in Unified Talent (PowerSchool)
https://hemingfordschools.tedk12.com/sso/Account/Login?ReturnUrl=%2Fsso%2F%3Fpid%
3D2%26productUrl%3D

◻ Eric Arneson: earneson@gubn.org or Travis Miller

◻ Post Ad/Link on Twitter, Facebook, and Instagram through Class Intercom

Email Nebraska Workforce Development

◻ ndol.scottsbluffwfd@nebraska.gov

Advertise in the newspapers

◻ Hemingford Ledger/Star Herald

◻ Omaha World-Herald (only when deemed necessary and cost-effective)

Post on the Nebraska Department of Education’s “Teach in Nebraska Site”

◻ http://www.nebraskaeducationjobs.com/

Notify colleges/universities of the opening via Handshake

https://app.joinhandshake.com/emp

(Currently have 50 colleges and Universities in our “connections” on Handshake)

mailto:staff@gubn.org
https://hemingfordschools.tedk12.com/sso/Account/Login?ReturnUrl=%2Fsso%2F%3Fpid%3D2%26productUrl%3D
https://hemingfordschools.tedk12.com/sso/Account/Login?ReturnUrl=%2Fsso%2F%3Fpid%3D2%26productUrl%3D
mailto:eric.arneson@gubn.org
http://www.nebraskaeducationjobs.com/
https://app.joinhandshake.com/emp


Superintendent’s Report
February 13, 2022

Mission/Vision/Goals
● We have been working to get the updated Mission/Vision/Goals shared with the

community.  I have attached a copy of the information as a reference.  These have been
shared with staff for posting in classrooms, etc.  They have also been shared through the
Bobcat Bits.

● For the math goal, our staff has identified some important steps that we can begin
putting into place right away:

○ Working on documentation and horizontal and vertical alignment of math
curriculum with standards and assessment.

○ Providing opportunities for students to compete in Math Counts competitions
(Our students placed 3rd in the regional competition in Scottsbluff).

Policy
● I appreciate Mrs. Plog’s leadership in developing the proposed special education policies

in compliance with recent guidance from the Nebraska Department of Education.
● I am continuing to work on putting together a single file that includes all of the policies in

a searchable format.

Budget Planning and Management
● We will be working to update our planning documents regarding certificated staff

compensation for the coming year, pending approval of the Negotiated Agreement.
● We are planning to issue contract renewals to staff in March.  The earliest we can

require these to be returned is March 15th.
● Kristy Hanks and I have been discussing the various contracts in place with vendors. We

found an additional agreement based on a conversation at the State Education
Conference:

○ We were able to locate a contract for architectural services to replace windows in
the elementary school.

○ Here are the additional contracts reviewed:
■ We have a contract with Heartland Roofing Consultants.  This contract is

set to auto-renew for 5 years in April of 2024 at $0.07/sq ft for our roofs.
■ We recently reached the end of a 10-year exclusive license agreement

with Pepsi.  At this time, we do not have plans to renew the agreement.
■ We have a 5-year agreement with Capital Business Solutions that comes

due in July of 2024.  This agreement has an automatic renewal for an
additional year if notice to cancel is not given more than 30 days in
advance.

■ We do not have an agreement in place with Ideal Linen.  That gives us
some flexibility to look at alternatives in the event we would experience
significant price changes.



Educational Leadership
● Administrators were trained as hearing officers by Justin Knight.  This training provided

an in-depth review of the procedural requirements associated with student discipline
situations.

● We will be hosting a Rule 10 Compliance Visit on April 14th.  I have attached a Rule 10
Compliance Checklist from NDE to share a sense of what will be reviewed during the
visit.  Our administrative team will be conducting an off-site review/planning session in
preparation for the visit.

Organizational and Cultural Leadership
● I appreciate all the hard work of the culture and climate committee preparing for the

upcoming staff recognition dinner.  We are looking at a rescheduled date of February 24.

Professional Leadership
● We are now operational for participating in the Safe2HelpNE program.
● We will need to begin working to transition from the traditional “safety plan” approach to

a “School Emergency Operations Plan” over the next several months.  NDE has been
providing training on this for a couple of years, and this is the final year of their
training/support for schools to make the transition.

Community Relations
● I would like to thank the Village of Hemingford for updating the street lights in front of the

schools.  Their work with snow removal this winter has also been much appreciated.
● We had approximately 50 people attend the Strategic Plan Community Engagement

meeting on January 31st.
● We look forward to partnering with Banisters Leadership Academy to offer weekend

programming for our K-6 students.  The program will run from 5-9 pm on the 2nd and 4th
Friday of each month.  The first session will be a “Family Fun Night’ on January 27th.

Board-Superintendent Relations
● I appreciated the productive conversations at the retreat earlier this month.
● I appreciated Justin Ansley attending the NASB Presidents’ Retreat.  I also appreciated

the invitation to attend and to learn and participate.
● Upcoming Board Development Opportunities:

○ NRCSA is hosting a Legislative Forum on February 16 and the NRCSA Spring
Conference on March 23-24.

Strategic Plan (Highlights)
● Reporting order on these Principles is based on the Prioritization Summary:

○ Guiding Principle III:  Student and Staff Well-Being
■ We continue to look into ways to find cost-effective options to increase

our capacity to meet the needs of our students and staff.  We were able to
expand the amount of time Shanna Rosentrater is here to serve our



students.  Shanna is a Licensed Mental Health Professional who works
with us through an agreement with ESU#13.

■ We are awaiting the survey results to update data from students, staff,
board, and parents as part of the strategic plan work.

○ Guiding Principle I:  Student-Centered Learning
■ Mrs. Curtis has been working through the development of the schedule

for next school year in coordination with our Rule 10 review planning.
■ We have initiated some conversations with staff at ESU#13 regarding

effective procedures for alignment and documentation of curriculum.
Kristin Kasten (ESU#13) will work with our math team to begin this work
this semester.  That work is scheduled to begin this week.

○ Guiding Principle IV:  Communication and Engagement –
■ We continue to promote the use of our school’s app developed/available

in the app stores for mobile phones.  As part of that process, we are
working to get “notifications” features set up and operational.

■ I appreciated the participation and feedback from members of our
community during the community engagement session.

○ Guiding Principal II:  Personnel Effectiveness
■ We are working on developing written procedures/guidelines for the

recruitment of staff.  Please see the attached draft.  If there are any
colleges/universities that you would like us to target for the recruitment of
prospective staff, please send me the names of those institutions.

○ Guiding Principal V:  District Resources
■ We will be making some adjustments to the procurement process this

year for staff orders.

Planned Professional Travel
● January 16 or 17 - Planned Off-Site Work with Carl Dietz (Location TBD)
● January 19, 2023 - State Accreditation Committee Meeting in Lincoln
● February 16-18 - Attend State Wrestling in Omaha
● February 22-23 - Accreditation Visit at Potter-Dix
● May 16 - State Accreditation Committee Meeting in Lincoln
● May 19 - Attend State Track in Omaha
● June 6 - Cy Wakeman Leadership Workshop in Kearney
● June 27-28 - Western Nebraska Administrators Summer Retreat - Ogallala
● I plan to attend student activities as my schedule allows.

Board Reminders (from the Contract with the Superintendent)
● Evaluation. The Board shall evaluate the Superintendent twice during the

Superintendent’s first year of employment and at least once each year thereafter. The
first evaluation during the first year of employment and the yearly evaluations after the
first year of employment shall occur no later than the regular November meeting. The
Superintendent shall: remind the Board members in writing of this provision no later than
its regular October meeting; make the Superintendent evaluation an agenda item for the
regular November Board meeting during each year of this contract; and provide the



Board members with the written evaluation instrument that is on file with the Nebraska
Department of Education.

● Renewal of Contract. If a Board representative does not inform the Superintendent in
writing on or before the seventh day after the regular December 2022 board meeting
(and each December thereafter) of the Board’s intention to consider the nonrenewal or
amendment of this contract, the contract will automatically renew for a period of one year
from and after the expiration date provided in Section 1 of this contract. The
Superintendent shall remind the Board in writing of this provision no later than its regular
November meeting of each year of this contract and shall make the renewal of the
Superintendent’s employment contract an agenda item for the regular December board
meeting during each year of this contract. At the time of each contract renewal and/or
amendment, the Superintendent shall be responsible for taking all necessary steps to
ensure that the District has complied with the Superintendent Pay Transparency Act.

Leave Log
● I have used nine days of PTO leave (July 22, 25, 26, 27, 28, 29, September 26 ½, and

November 3, 7, 30).   I have 16 PTO Days Remaining.



2011Content Area

Content Areas (Assessed by Summative Statewide)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
English 
Language Arts November SpringSeptember SpringAug/Sept Fall

SSA

Mathematics

Science

SSA

November

September

Spring

Spring

September

September

Spring

Spring

Aug/Sept

Aug/Sept

SSA

SSA

NovemberSeptember Spring

NeSA

September

Fine Arts

Physical 
Education

Health
Education

World 
Languages

STANDARDS REVISION TIMELINE FOR ALL CONTENT AREAS*

Fall

Fall

Fall

SeptemberSeptember

Social Studies
September SeptemberDecember

Communication 
& Info Systems

Health Sciences

Human Services 
& Education

June SpringMarchFeb/Mar

Jan Aug/Sept SpringSeptember

Fall SpringFallFall

Ag, Food, & 
Natural Resources December Fall August

Content Areas (Not Assessed by Summative Statewide)

Career Education Content Areas  *E�ective 2020 CTE Standards revision moving to same cycle timeline.

Skilled & Technical
Sciences

Business, Mkting 
& Management

Start Date for Revision

Once standards are approved by the State Board of Education, school districts have one year to adopt the standards or standards deemed equal to or more rigorous than the state-approved standards.  

Summative Statewide Assessment Next Revision Begins Year One Year Five Year SevenImplemented in SchoolsTargeted Completion/Approval by State Board

2026

Fall

Fall

2027 2028

Fall Fall

*Subject to change

Spring SpringFallFall Fall

Updated on 04/09/2019

December Fall August Fall

December Fall FallAugust

December Fall FallAugust

September SeptemberSeptemberDecember Fall August Fall

December Fall AugustDecember Fall August Fall

December Fall August

December Fall August SeptemberSeptemberDecember Fall August Fall

December Fall August December Fall August Fall

Update
 in

 Progress
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