
BOX BUTTE COUNTY SCHOOL DISTRICT #07-0010

HEMINGFORD PUBLIC SCHOOLS

BOARD OF EDUCATION MEETING AGENDA

Monday, October 10, 2022

South Campus

 

The Board of Education of School District 07-0010 will meet on Monday, October 10, 2022 in the South 
Campus as duly advertised in the Hemingford Ledger.

 

I. Pledge of Allegiance
II. Notices
III. Call Meeting to Order

III.A. Roll Call
III.B. Excuse Absent Board Member(s)

IV. Approval of Agenda
V. Report from Board Committee
VI. Regular Meeting Agenda

VI.A. Public Participation (Maximum of 30 Minutes Allotted for this Portion of 
the Meeting)

VI.B. Recognition of Student Achievements/Bobcat Excellence
VI.C. Correspondence
VI.D. Consent Agenda

Approve minutes for September 12, 2022 Budget Hearing, September 12, 2022 
Regular Meeting, and September 26, 2022 Special Meeting
Approve Treasurer's Report
Approve School Activity Fund Report
Approve Control Budget

VI.E. Payment of Claims
VI.F. Discuss, Consider, and Take All Necessary Action Regarding Authorizing 

a Request for Proposals for Two ESSER III Funded New Student 
Transportation Vehicles 

VI.G. Discuss, Consider, and Take All Necessary Action Regarding Cashing Out 
Mature Building Fund CDs at Bank of the West and Reinvestment of Funds 

VII. Discussion/Possible Action Items
VII.A. Discussion with Mrs. Mandy Plog Regarding the Development of a 

Proposed Policy for Random Student Drug, Alcohol, and Nicotine Testing for 
Students in Activities

VIII. Student Board Representative Report
IX. Administration Reports
X. Superintendent Report



XI. Policy Review (Policies 0504.01 through 0504.18R2)
XII. Items For Next Board Meeting
XIII. Adjournment



Welcome to the Hemingford Public Schools Board of Education Meeting.
The board welcomes citizens to attend board meetings to become acquainted with the programs and

operations of the district.  Members of the public are also encouraged to share their ideas and opinions
with the Board during the agenda item labeled “Public Comment”. Comments or questions from the
audience at any other time during the meeting except for the agenda item “Public Comment” will be

declared out of order.

School board meetings are a meeting held in public; however, the meetings are not public meetings.

TALKING POINTS FOR BOARD MEETING
3 MINUTES PER INDIVIDUAL/30 MINUTES ON TOPIC

The board chair will recognize these individuals to make their comments at the appropriate time.  Only
those speakers recognized by the board chair shall be allowed to speak.  Comments by others are out

of order.  If disruptive, the individual making the comments, or other individuals causing disruption
may be asked to leave the board meeting.

The purpose of public participation is a forum for the public to provide information and be heard by the
members of the board. By law, the board is not allowed to respond, discuss, or take action on items that
are not included in the published agenda.

Any written or printed materials to be circulated for a meeting of the school board must be submitted to
the superintendent by the Thursday preceding a Monday night meeting. (Per policy # 0204.12)

*If you want to speak, you must fill out a Public Comment Request Card.  When you have completed this,
please submit the card to the superintendent. The cards will be numbered as they are received by the
superintendent.  You will be called on, by the board president, according to the number on your
completed Public Comment Request Card. The board president will signal when the speaker has 30
seconds remaining.

*By law, you must state your name, address, and we ask that you state the topic you are addressing,
before you begin.

*If you are planning to speak about personnel or student matters involving an individual, please
understand that our policies require that such concerns initially be directed to the administration for
consideration.  Board members may not respond to any questions you ask or comments you make
about individual staff members or students.

+++++++++++++++++++tear off+++++++++++++tear off++++++++++++tear off++++++++++++++++++++

Number

Hemingford School District—Board of Education
Public Comment Request Card
Name:
District resident:  _____Yes _____No
Address:
City/State/Zip Code:
Agenda Item or Topic to address:

Signature:
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BOX BUTTE COUNTY SCHOOL DISTRICT 07-0010
HEMINGFORD PUBLIC SCHOOLS

HEMINGFORD, NEBRASKA

September 26, 2022
Board of Education Regular Meeting Minutes

A regular meeting of the Board of Education of School District 07-0010 was called to order at 7:04 PM at 
South Campus by Justin Ansley. Notice of the meeting was given in advance through the 
Hemingford Ledger.  Board members were notified in advance of the meeting. 

Attendance Roll Call:  Justin Ansley: Present, Brett Cullan: Present, Rick Horstman: Present, Blanche 
Randolph: Present, Trish Schumacher: Present, Troy Turek: Present.

Motion by Troy Turek that the Agenda be approved as presented Seconded by Trish Schumacher Roll Call: 
Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Turek: Aye 6-0-0 Motion 
carried.

The Board conducted a public participation session to receive input on the use of ESSER II and ESSER III 
funds for the purpose of payment for the MCI motorcoach and to obtain input on the district’s Return to Learn 
Plan.  

Motion by Blanche Randolph Approve the Budget for 2022-2023 as follows: General Fund $8,634,868, 
Depreciation Fund $175,000, Employee Benefit Fund $168,881, Activities Fund $396,940, School Nutrition 
Fund $398,647, Special Building Fund $2,620,003, Cooperative Fund $100,000, and Student Fee Fund $5,000 
(Total all funds $12,499,339) Seconded by Troy Turek Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Aye, 
Randolph: Aye, Schumacher: Aye, Turek: Aye 6-0-0 Motion carried.

Motion by Troy Turek Approve the Tax Request Resolution setting the General Fund Tax Request at 
$6,105,572 and the Special Building Fund Tax Request at $303,030. Seconded by Justin Ansley Roll Call:  
Ansley: Aye, Cullan: Aye, Horstman: Aye, Randolph: Aye, Schumacher: Aye, Turek: Aye 6-0-0 Motion 
carried.

Motion by Brett Cullan Approve the use of ESSER II and ESSER III funds for payoff of the activity bus (MCI 
motorcoach). Seconded by Trish Schumacher Roll Call:  Ansley: Aye, Cullan: Aye, Horstman: Aye, 
Randolph: Aye, Schumacher: Aye, Turek: Aye 6-0-0 Motion carried.

The meeting was adjourned at 7:30 PM.  

A work session with Marcia Herring of NASB will be held October 10 at 5:00 PM at South Campus.  The next 
regular meeting of the Hemingford Board of Education will be held on October 12 at 7:00 PM at South 
Campus.  

Dr. Travis Miller Blanche Randolph
Superintendent Board Secretary 



BOX BUTTE COUNTY SCHOOL DISTRICT 07-0010
HEMINGFORD PUBLIC SCHOOLS

HEMINGFORD, NEBRASKA

September 12, 2022
Board of Education Regular Meeting Minutes

A regular meeting of the Board of Education of School District 07-0010 was called to order at 7:18 PM at 
South Campus by Justin Ansley. Notice of the meeting was given in advance through the 
Hemingford Ledger.  Board members were notified in advance of the meeting. 

Attendance Roll Call:  Justin Ansley: Present, Brett Cullan: Present, Rick Horstman: Absent, Blanche 
Randolph: Present, Trish Schumacher: Present, Troy Turek: Present.

Motion by Trish Schumacher Excuse Rick Seconded by Brett Cullan Roll Call: Ansley: Aye, Cullan: Aye, 
Horstman: Absent, Randolph: Aye, Schumacher: Aye, Turek: Aye 5-0-0 Motion carried.

Motion by Blanche Randolph Approval of the agenda as presented Seconded by Troy Turek Roll Call: Ansley: 
Aye, Cullan: Aye, Horstman: Absent, Randolph: Aye, Schumacher: Aye, Turek: Aye 5-0-0 Motion carried.

Motion by Blanche Randolph to approve the Consent Agenda Seconded by Troy Turek Roll Call: Ansley: 
Aye, Cullan: Aye, Horstman: Absent, Randolph: Aye, Schumacher: Aye, Turek: Aye 5-0-0 Motion carried.

Motion by Troy Turek Approve payment of claims in the amount of $100,516.40 (General Fund) and 
$27,207.16 (Building Fund) Seconded by Justin Ansley Roll Call: Ansley: Aye, Cullan: Aye, Horstman: 
Absent, Randolph: Aye, Schumacher: Aye, Turek: Aye 5-0-0 Motion carried.

Motion by Brett Cullan Appoint Arrielle Lawrence to Serve as Student Board Representative for the Fall of 
2022 and Cody Rathjen as Student Board Representative for the Spring of 2023 Seconded by Blanche 
Randolph Roll Call: Ansley: Aye, Cullan: Aye, Horstman: Absent, Randolph: Aye, Schumacher: Aye, Turek: 
Aye 5-0-0 Motion carried.

Motion by Blanche Randolph Approve purchase and implementation of the 8 to Great program for the 7th and 
8th Grade Transitions Classes and Secondary Counseling Program Seconded by Brett Cullan Roll Call: 
Ansley: Aye, Cullan: Aye, Horstman: Absent, Randolph: Aye, Schumacher: Aye, Turek: Aye 5-0-0 Motion 
carried.

Motion by Troy Turek Recognize the Heminford Education Association as the exclusive bargaining agent for 
the district's non-supervisory certificated staff for the 2024-2025 contract year Seconded by Justin Ansley Roll 
Call: Ansley: Aye, Cullan: Aye, Horstman: Absent, Randolph: Aye, Schumacher: Aye, Turek: Aye5-0-0 
Motion carried.

Motion by Blanche Randolph Approve policies on second reading Seconded by Troy Turek Roll Call: Ansley: 
Aye, Cullan: Aye, Horstman: Absent, Randolph: Aye, Schumacher: Aye, Turek: Aye5-0-0 Motion carried.

The board discussed attendance at the State Education Conference in Omaha.  Blanche Randolph agreed to 
represent Hemingford Public Schools at the Delegate Assembly portion of the conference.  

Mrs. Mandy Plog presented information regarding random student drug and alcohol testing and sample 
policies from other schools.  Mrs. Plog offered to coordinate development of a future policy proposal specific 
to the Hemingford school community.  

Policy Review for the month was conducted for policies 0500 through 0503.09.



The board will review policies 0504.04 through 0504.18R2 for next month.

The meeting was adjourned at 9:04 PM.

The Board will hold a special meeting on September 26th at 7:00 PM at South Campus.  A work session with 
Marcia Herring of NASB will be held October 10 at 5:00 PM at South Campus.  The next regular meeting of 
the Hemingford Board of Education will be held on October 12 at 7:00 PM at South Campus.  

Dr. Travis Miller Blanche Randolph
Superintendent Board Secretary 



BOX BUTTE COUNTY SCHOOL DISTRICT 07-0010
HEMINGFORD PUBLIC SCHOOLS

HEMINGFORD, NEBRASKA

September 12, 2022
Board of Education Budget Hearing Minutes

A Budget Hearing meeting of the Board of Education of School District 07-0010 was called to order at 7:02 
PM at South Campus by Justin Ansley. Notice of the meeting was given in advance through the 
Hemingford Ledger.  Board members were notified in advance of the meeting. 

Attendance Roll Call:  Justin Ansley: Present, Brett Cullan: Present, Rick Horstman: Absent, Blanche 
Randolph: Present, Trish Schumacher: Present, Troy Turek: Present.

Motion by Troy Turek Motion to excuse Board Member Rick Horstman Seconded by Blanche Randolph Roll 
Call:  Ansley: Aye, Cullan: Aye, Horstman: Absent, Randolph: Aye, Schumacher: Aye, Turek: Aye  5-0-0 
Motion carried.

Motion by Brett Cullan that the Agenda be approved as presented Seconded by Trish Schumacher Motion 
carried. Roll Call:  Ansley: Aye, Cullan: Aye, Horstman: Absent, Randolph: Aye, Schumacher: Aye, Turek: 
Aye 5-0-0 Motion carried.

The board conducted a hearing on the 2022-2023 Budgets of Expenses.   This hearing included a review and 
opportunity for public comment on the General Fund, Depreciation Fund, Employee Benefit Fund, Activities 
Fund, School Nutrition Fund, Special Building Fund, Cooperative Fund, and Student Fee Fund.

The meeting was adjourned at 7:17 PM.  

Dr. Travis Miller Blanche Randolph
Superintendent Board Secretary 































emingford Public Schools
Dr. Travis Miller, Superintendent Fax: (308) 487-5215 913 Niobrara Ave, PO Box 217
Misty Curtis, High School Principal High School: (308) 487-3328 Hemingford, NE 69348
Eric Arneson, Elementary Principal Elementary: (308) 487-3330 www.hemingfordschools.org
Mandy Plog, Special Education Director

Request for Proposals

Our school district is looking to acquire two new vehicles for student
transportation.  We invite you to submit a proposal.  Here are the
specifications:

Hemingford Public Schools is seeking bids for two separate new 2022 (or
later) 4-wheel drive, eight-passenger vehicles (such as a Suburban,
Expedition Max, Yukon XL, etc.).

● Color preferences are White, Black, or Gray.
● Leather interior in Black or Gray is preferred.
● Additional necessary features:

○ Skid Plate
○ Engine Block Heater
○ Reverse Camera and Driver Alert/Assist Sensors

Example types of vehicles:
● New Suburban LT 2022 or later
● New Expedition XLT Max 2022 or later

If you would like to submit a proposal, please send your proposal before
10:00 am on November 10, 2022, via email to the following email
addresses:

tmiller@gubn.org and kmapes@gubn.org

Thank you for your consideration of this invitation to provide a proposal.

GUBN - Get Up Bobcat Nation

DR
AF
T

mailto:tmiller@gubn.org
mailto:kmapes@gubn.org


Student Board Representative
Board of Education Report

Date: 10/10/2022

Submitted by:  Arielle Lawrence

1. Student Activities
a. Homecoming was a success! We have a lot of positive feedback from how

everything went from coronation to Olympic day!
b. Cross Country has their mind on the prize for districts in Bridgeport this year. We

wish them the best of luck as they run towards the finish line! Both the boys and
girls teams finished first in WTC!

c. Hemingford Volleyball is traveling tomorrow for their JV and V games against
Bayard in Bayard at 5 P.M. Following this we have PAC in Edgemont this year
against Hay Springs, Edgemont, Crawford, Sioux County, and Morrill.

d. Our Varsity football team, on Friday, played an excellent game against Kimball
and took the Homecoming win! I, and many others, are incredibly proud of our
boys for their fight this season!

2. Other Pertinent Student Information/Feedback from Students
a. Students are starting to look forward to the Fall break coming up in our near

future, but are still being a positive impact in their classrooms.
b. Students are beginning to come to an end in their fall season of sports, but are

fighting every battle they can on the court and field.
c. There has been an incredible amount of students eligible this fall! There has been

a huge decrease in students that are on the ineligible list that is amazing!
d. I talked with students about possibly presenting the idea of making a new way of

recognizing students that excel in their academics. For example, maybe some type
of reward program or donations of some type. This is still under consideration and
up for discussion.

3. Progress on Student Board Member Initiative



a. I am preparing the logistics of the happiness starts with you program in order for
it to possibly be in effect with the hope squad program for mental health
awareness weeks and suicide prevention month later in the year.

b. I would also like to present the idea of updating our banners in the gym for
academics and sports in order to display our achievements for our school and
athletes. This is up for discussion, but would help present everything our school
has done in our years.

c. When the volleyball team went to Morrill a couple weeks ago for WTC I saw the
families carrying refillable buckets for popcorn. I thought this may be a very
profitable and crowd engaging use for the concession stands. This is up for
discussion and is something I would like to present.



Hemingford Public Schools

Administrative Reports to Board of Education

October 10, 2022

Mr. Arneson
HES Enrollment

PreSchool Kindergarten
1st

Grade
2nd

Grade 3rd Grade 4th Grade
5th

Grade
6th

Grade Total

17 (0) 23 (1) 25 (1) 37 (0) 26 (0) 32 (0) 38 (0) 24 (0) 222 (2)

● I attended the NCAS NAESP board meeting on October 3.
● This week is Fire Prevention Week. The HVFD is coming to talk to the K-3 students

about fire safety.
● We’re working on getting our Middle School Student Council more involved with

happenings at school.
● Spring 2022 NSCAS ISRs went home the other day.
● Students took the first round of NSCAS in September. Those ISRs will be available at

the end of October.
● Some students have already tested proficient on their State Accountability Test.

Mrs. Curtis
HHS Enrollment

7th Grade 8th Grade 9th Grade 10th Grade 11th Grade 12th Grade Total

26 (0) 29 (0) 34 (0) 26 (-1) 22 (0) 34 (0) 171 (-1)

Thank You
● Student Council members and Sponsors for putting on an awesome Homecoming week.
● Booster’s for providing all students and staff with a t-shirt.
● Booster parents for grilling at the burning of the “H”.
● Shad Bryner and Jim Miles, with the Hemingford Fire Department, for assisting in the

burning of the “H”.
● Sargent Page for coming and speaking to our Personal Finance class about military

careers, college financing and resume building.

Congratulations
● Believers and Achievers nominees: Arielle Lawarence, Taren Hunter, and Rylie Wright.



● September HHS Bobcat Pride Award Winners: Natasha Randolph, Emily Johnston,
Gavin Bell, Jayce Haas and Arielle Lawrence.

● Mrs. Butler for being selected as the 2022 NATA K-12 Art Educator of the Year.
● To our Cross Country boys and girls teams for being the Champions of the WTC meet.

Strategic Plan Update
● Mrs. Gilkerson will be trained at the end of this month on the 8 to Great Program.
● The school has implemented the use of Class Intercom to help all staff share

communication through our social media pages.
● Continuing conversations about classroom curriculum and material(s) alignment along

with mastery vs. compliance grading practices.

NSCAS State Testing Update
● This year our 7th and 8th graders will be taking the NSCAS Growth state assessment. 7th

graders will be taking assessments in Math and ELA. 8th graders will be taking
assessments in Math, ELA, and Science. The students will take the NSCAS test three
times throughout the year. Each time the students take the test their goal is to demonstrate
proficiency by scoring at or above the On Track category. The state will record the
highest score from any of the three testing opportunities for state reporting purposes.

● It is very exciting that already this fall several students have reached the On Track or
Advanced categories demonstrating grade level proficiency on the state assessment and
many more are very close.

○ 7 students in 8th grade have demonstrated proficiency in ELA with 1 student
reaching the Advanced category. 7 students have also demonstrated proficiency
on the state assessment in Math.

○ 8 students in 7th grade have demonstrated proficiency on state assessment in ELA
with 1 student reaching the Advanced category. 5 students have also demonstrated
proficiency in Math with 1 student in the Advanced Category.

● Freshman, Sophomores and Juniors will be taking the Pre Act or Act this year.
Policy/Procedures

● Bus Evacuation drills are scheduled for next week during Fire Prevention - Safety Week.
● Bobcat time procedures seem to be a productive use of student time. Our eligibility has

been reduced from years past. We feel providing extra academic time and support to
students during the school day and increasing our Academic Accountability has
contributed to our students’ academic successes.

Culture/Community
● At the HHS staff meeting teachers shared things that are going amazing so far this year.

Some of the statements included:
○ The morale feels better amongst staff this year.



○ Students that can go without cell phones.
○ Teamwork is up.
○ Seeing in Bobcat time kids using time to complete homework.
○ Atmosphere of the school is more positive.
○ I love the positivity of our staff!
○ Students are safe.
○ A community of teachers helping teachers.
○ New practices/procedures that are working great.
○ Getting to know more younger students because of mentor grouping.

Mrs. Plog
(Special Education caseloads current as of 10/6/22)

Birth-3

3

PreSchool Kindergarten
1st

Grade
2nd

Grade
3rd

Grade
4th

Grade
5th

Grade
6th

Grade Total

3 9 8 4 (-1) 2 4 9 (+1) 4 (+1) 43 (+1)

7th Grade 8th Grade 9th
Grade

10th
Grade

11th
Grade

12th
Grade

12+
(To age 21)

Total

4 5 (+1) 6 8 (-1) 5 2 1 31

Total Enrollment in PowerSchool - 398
Total Special Education Students - 77 (+1)
Special Education Percentage- 19%
State Average- 16%

● CPI Refresher Training for all staff (teachers and paras) is scheduled for Friday, October
14, 2022, beginning at 2:00PM. Board members are welcome to participate if you would
like!

● As of October 6, 2022, with the help of Kristy Hanks, all special education IDEA funds
have been requested for reimbursement from NDE for the 2021-2022 school year.

● Kristy Hanks and I attended a zoom meeting with Kris Elmshaeuser from NDE regarding
the Special Education Financial Reporting System (SPEDFRS.) The SPEDFRS
application generates payments for School Age Special Education and Transportation
costs. This report is due October 31. Kristy and I plan to work on this report this week.
This is for the 2021-2022 school year. All special education reimbursement happens the
year after the funds have been expended.
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Superintendent’s Report
October 10, 2022

Mission/Vision/Goals
● We have a team attending MTSS Training in Kearney later this week.  This team will be

working toward some proposed goals for our school improvement process.  We
anticipate we will be able to identify our school wide goals during upcoming staff
inservice on parent-teacher conference days.

Policy
● I appreciate Mrs. Plog’s ongoing efforts as the board considers whether a random drug

testing policy is something that would be helpful in our community.

Budget Planning and Management
● We are quickly approaching negotiation season.
● Kristy Hanks and Mandy Plog are commended for their work with Title I and IDEA Grant

Reimbursement Requests, along with their ongoing work related to the SPEDFRS
(Special Education Financial Reporting System).

● We have the following requests for reimbursement awaiting processing/approval by
NDE:  Title I $68,871, IDEA $82,744, ESSER II $89,612, and ESSER III $144,671.
Once we have approval of an amendment request, we will submit a request for an
additional $158,885 in ESSER III funds.  Total amount of these reimbursement requests
is $544,783.

Educational Leadership
● Administrators who conduct teacher evaluations engaged in annual training on

evaluation procedures.  During the training, we identified some areas where we may
want to propose minor adjustments to our teacher evaluation system for future
consideration by the board.

Organizational and Cultural Leadership
● We have a staff team, including Deputy Tim Wangler, registered for Threat Assessment

Training along with Safe2HelpNE training and registration.  Threat Assessment Training
will be held on Zoom November 1 and 2.  Safe2HelpNE training will be scheduled after
we have completed that process.

● I commend everyone who worked to make Homecoming week successful for our
students and staff.  It is a lot of work to create a good experience for our students.  I
appreciate the efforts of our team to provide a quality experience for our students.  In
particular I would like to thank Mrs. Curtis, Mrs. Gilkerson, and Mrs. Butler for all of their
hard work.

● I would like to commend Mr. Westover and the coaching staff for working hard to find
opportunities for students to compete.  With many schools facing challenges around
participation numbers, the concerted effort to provide our students with opportunities is
appreciated.



Professional Leadership
● I would like to commend Mr. Arneson for his leadership with the Nebraska State

Association of Elementary School Principals.  Mr. Arneson’s leadership and work at the
state level are appreciated.

● I had the opportunity to be a guest speaker for an education law class provided at UNK a
couple of weeks back.  It was enjoyable to have the opportunity to connect with future
administrators and to hear the issues they are working through in their school districts.

Community Relations
● I appreciate the Booster Club providing “Go Red or Go Home” shirts to our students and

staff.  That was a generous contribution to the promotion of school and community pride.
● I appreciate the Hemingford Community Foundation’s upcoming investment in elevating

our safety profile.  They are providing a fire extinguisher for each classroom and office
area, which will help greatly with our school's safety profile.

● I appreciate Janelle Visser working with Mrs. Neefe to promote the Walk to School day
last week.  It sounds like that was a successful opportunity for our students.

● I appreciate Johnna Wood (Local) and Peggy Hollinrake (Treasured Grounds), and
Marcie Thomas (MC Signs & Decals) for their help with our student recognition efforts.  If
you get the opportunity, please let them know their partnership is appreciated.

Board-Superintendent Relations
● I have appreciated seeing the level of interest board members have taken in our

students and their activities.  It is great seeing so many of you attend the various
events/activities available for our students.

● I have the following board members registered for State Education Conference:  Justin
Ansley, Trish Schumacher, and Blanch Randolph.  Kristy Hanks and I are planning to
attend as well.

Strategic Planning (Highlights)
● Guiding Principal I:  Student-Centered Learning – We have a team attending training

on Multi-Tiered Systems of Support (MTSS) this coming week.
● Guiding Principal III:  Student and Staff Well-Being – Mrs. Gilkerson is scheduled to

receive training on the 8 to Great program to the curriculum in late October.
● Guidling Principal IV:  Communication and Engagement – We are in the process of

implementing a program called Class Intercom, which allows more people to contribute
to our social media postings.  Students, Staff, Parents, and Patrons are eligible to help
us with this work.  I appreciate Mrs. Plog’s leadership in this work.

Planned Professional Travel
● November 14-17 - State Education Conference in Omaha
● January 23-24 - NCSA Legislative Committee Meeting in Lincoln
● February 22-23 - Accreditation Visit at Potter-Dix
● I plan to attend student activities as my schedule allows.



Board Reminders (from the Contract with the Superintendent)
● Evaluation. The Board shall evaluate the Superintendent twice during the

Superintendent’s first year of employment and at least once each year thereafter. The
first evaluation during the first year of employment and the yearly evaluations after the
first year of employment shall occur no later than the regular November meeting. The
Superintendent shall: remind the Board members in writing of this provision no later than
its regular October meeting; make the Superintendent evaluation an agenda item for the
regular November Board meeting during each year of this contract; and provide the
Board members with the written evaluation instrument that is on file with the Nebraska
Department of Education.

● Renewal of Contract. If a Board representative does not inform the Superintendent in
writing on or before the seventh day after the regular December 2022 board meeting
(and each December thereafter) of the Board’s intention to consider the nonrenewal or
amendment of this contract, the contract will automatically renew for a period of one year
from and after the expiration date provided in Section 1 of this contract. The
Superintendent shall remind the Board in writing of this provision no later than its regular
November meeting of each year of this contract and shall make the renewal of the
Superintendent’s employment contract an agenda item for the regular December board
meeting during each year of this contract. At the time of each contract renewal and/or
amendment, the Superintendent shall be responsible for taking all necessary steps to
ensure that the District has complied with the Superintendent Pay Transparency Act.

Leave Log
● I have used 6 ½  days of PTO leave (July 22, 25, 26, 27, 28, 29, and September 26 ½).

I have 18 ½ PTO Days Remaining.
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