
BOX BUTTE COUNTY SCHOOL DISTRICT #07-0010

HEMINGFORD PUBLIC SCHOOLS

BOARD OF EDUCATION MEETING AGENDA

Monday, December 14, 2020

South Campus

 

The Board of Education of School District 07-0010 will meet on Monday, December 14, 2020 in the South 
Campus as duly advertised in the Hemingford Ledger.

 

I. Pledge of Allegiance
II. NOTICES
III. Call Meeting to Order

A. ROLL CALL
B. Excuse Absent Board Member(s)

IV. Approval of Agenda
V. Regular Meeting Agenda

A. Public Participation (MAXIMUM OF 30 MINUTES ALLOTTED FOR THIS 
PORTION)

B. Correspondence
C. Consent Agenda

Approve minutes for November 9, 2020 meeting
Approve Treasurer's Report
Approve School Activity Fund Report
Approve Receipts Summary Report
 

D. Payment of Claims
E. 2019-2020 Audit
F. 2021-2022 Negotiated Agreement
G. Chamber Bucks
H. Superintendent Evaluation Instrument

VI. Discussion/Possible Action Items
A. 2019-2020 ANNUAL REPORT

VII. Administration Reports
   

VIII. Superintendent Report
IX. Report from Board Committee
X. VIIA.  Policy Review
XI. Items For Next Board Meeting
XII. Adjournment



XIII. Posting:

Hemingford Ledger

Posted:  12/9/2020



BOX BUTTE COUNTY SCHOOL DISTRICT 07-0010
HEMINGFORD PUBLIC SCHOOLS

HEMINGFORD, NEBRASKA
NOVEMBER 9, 2020

A regular meeting of the Board of Education of School District 07-0010 was called to order at 
5:01PM in the Hemingford High School Library by Justin Ansley.  Notice of the meeting was 
given in advance through the Hemingford Ledger.  Board members were notified in advance of 
the meeting.

Members Present: Ansley, Cullan, Horstman, Randolph, Schumacher, Turek
Absent:

Motion by Randolph to approve agenda as presented.  Second by Horstman.  Roll Call:  Ansley-
Aye; Cullan-Aye; Horstman-Aye; Randolph-Aye; Schumacher-Aye; Turek-Aye—6-0-0—
Motion carried

Motion by Randolph to approve the Consent Agenda as presented.  Second by Turek. Roll Call:  
Ansley-Aye; Cullan-Aye; Horstman-Aye; Randolph-Aye; Schumacher-Aye; Turek-Aye—6-0-
0—Motion carried

Motion by Horstman to approve claims in the amount of $55,489.49.  Second by Schumacher.  
Roll Call:  Ansley-Aye; Cullan-Aye; Horstman-Aye; Randolph-Aye; Schumacher-Aye; Turek-
Aye—6-0-0—Motion carried

Motion by Randolph to approve Policy 402.15 - Staff Conduct with Students Policy; 404.02 - 
Employee Injury on the Job; Policy 404.13 - School Closure under Extraordinary Circumstances; Policy 
503.04 - Addressing Barriers to Attendance; Policy 706.02 - Petty Cash Policy 707.01 - Payroll 
Procedures as presented - waive the second reading. Second by Horstman.  Roll Call:  Ansley-Aye; 
Cullan-Aye; Horstman-Aye; Randolph-Aye; Schumacher-Aye; Turek-Aye—6-0-0—Motion 
carried

No action on the superintendent evaluation.  The board wants the evaluation reworked to use a 
scale vs Satisfactory/unsatisfactory scale.  The instrument will be placed on the December 
agenda.

Motion by Turek to approve the purchase of 912 Ogallala – Lot 3 Block 5 OT Hemingford at a 
cost of $6,000.  Second by Randolph.  Roll Call:  Ansley-Aye; Cullan-Aye; Horstman-Aye; 
Randolph-Aye; Schumacher-Aye; Turek-Aye—6-0-0—Motion carried. (*Back taxes in the 
amount of $944.20 have been paid to date.)

The board was provided the new administration evaluation instrument.  This will be brought to 
the board in January for approval.

Discussion was held on the impact COVID is having.  The new DHM was discussed—25% 
capacity—and the impact on activities.  Activities will be held without spectators for the time 
being. We want to keep the kids in school and keep them active.

SPED--Mrs. Plog
As Covid cases rise, I thought I would let you know how we handle precautions with 



related service providers that come to our school from outside our school district. We 
contract with the following outside providers:

Michelle Weimer, Physical Therapy, Sidney
Lisa Briggs, Occupational Therapy, Chadron
Debbie Mills, School Psychologist/Sped Verification Evaluator, Chadron
Megan Macy, Teacher of the Visually Impaired, Scottsbluff
Heather Esterdahl, Teacher of the Deaf and Hard of Hearing, Scottsbluff

All service providers that come to our school are required to self-monitor their 
temperature and any symptoms before entering our building. If they are sick, they 
cannot come. They must wear masks while working with students and anytime they 
cannot social distance 6 feet apart from others. We also have plexiglass desk screens 
that are used when needed when working with the students. The tables are sanitized 
between each student, and students are also strongly recommended to wear a mask 
while working with the service provider. We have hand sanitizer and extra masks 
available for students and service providers to wear if they do not have their own. So far 
this is working very well and we have no cases of Covid transmission between our 
service providers and our students. 

7-12 Principal - Mr. Kluver
 New Parent Advisory Group to discuss JH/HS concerns
 JH/HS still using Map Skills to assist students with specific concerns in the area of 

reading
 Working with seniors that are currently taking college courses to have the 

freedom to leave campus if they desire during their college time
 We are hosting Panhandle One Act on November 20 and District C2-6 One Act on 

December 1.

PK - 6 Principal - Mr. Arneson
MTSS process and guide was discussed with the board.  The upcoming external visit was 
also discussed.  The external visit is planned for March 30-April 1.  Mr. Mike Mason-
Curriculum Director, Scottsbluff Schools-is the leader for the external team.

Negotiations meeting Thursday night at 5 PM.

Policy Review—Policies 0705.06 to 0716.00 were reviewed.  December policy review—
0801.01-0801.15.

Motion by Randolph to enter executive session at 6:30 PM for superintendent 
evaluation.  Second by Turek.  Roll Call:  Ansley-Aye; Cullan-Aye; Horstman-Aye; 
Randolph-Aye; Schumacher-Aye; Turek-Aye—6-0-0—Motion carried.

Motion by Horstman to return to regular session at 7:41. Second by Turek.  Roll Call:  Ansley-
Aye; Cullan-Aye; Horstman-Aye; Randolph-Aye; Schumacher-Aye; Turek-Aye—6-0-0—
Motion carried.

Meeting adjourned at 7:42 PM by Ansley.

Mary Curtis Blanche Randolph
Board Clerk Board Secretary



The next regular board meeting is set for December 14, 2020 at 5 PM at High School library.







General Fund Receipts
Ck# Description Acct Amount

DD BBC TREASURER 1-01100 $ 49,516.03
DD DAWES TREASURER 1-01100 $ 28,437.86
DD SHERIDAN TREASURER 1-01100 $ 205.44
DD FINES AND LICENSES 1-02110 $ 1,069.76
DD ST of NE 1-03110 $ 7,799.60

DD INTEREST ON DEPOSITS 1-01510 $ 41.76

TOTAL $ 87,070.45











































HEMINGFORD SCHOOLS
BOARD OF EDUCATION

SUPERINTENDENT EVALUATION TOOL

NAME OF SUPERINTENDENT: _____________________________________________________

NAME OF EVALUATOR:  __________________________________________________________

DATE: _________________________

TIME COVERED FOR THIS EVALUATION:  _____________________________________

Each Board member shall complete the evaluation individually and a total Board Composite will be 
made with the information provided from each Board member.  The Board President will then review 
the composite information and comments with the Superintendent upon a review and finalization of the 
composite evaluation by the full Board.  Issues addressed in the evaluation should be limited to the time 
period covered for the evaluation period.  During the process of establishing a composite, the Board 
may discuss items with the Superintendent whenever questions about certain items emerge.

First year Superintendents are to be evaluated once each semester and thereafter once a year as the 
minimum.  The formal evaluation of the Superintendent will be completed in December with the second 
evaluation in June.

Each Board Member shall rate the Superintendent in each specific category by filling in the 
blank with a rating from the identified rating scale. The Composite shall be the average of 
each Board member’s indication per item. 

When giving a rating of 1 or 2, the Board Member must list specific criteria to support such a 
rank, so that the Board can discuss this specific item with the Superintendent.

Please rate on the following scale: 1=low 2=below average 3=average 4=above average 5=high

___________________________________ ________________________________
Superintendent Board President

Date



BOARD RELATIONS Rank (1-5)
Promotes, demonstrates, and supports clear, two-way communication with the Board
Adequately prepares the Board for conducting board business and provides board members 
with the guidance and information necessary for effectively carrying out their duties.
Keeps the Board informed on the programs and conditions of the school and keeps the 
president of the Board of Education informed of pertinent issues.
Develops the necessary rules and regulations to effectively carry out board policy, takes 
care of all other administrative duties not specifically covered in board policy
Interprets, clarifies, assembles data, provides professional guidance and assistance to the 
Board of Education.

Total /25
COMMENTS

COMMUNITY/DISTRICT RELATIONS Rank (1-5)
Communicates clearly to the patrons about district issues and performance.
Acts in a manner that is ethical, trustworthy, and professional in working with the parents, 
district patrons, administration, certified staff, non-certified staff, and the Board.
Formulates, implements, and effectively communicates plans for collaborating with parents 
and district patrons in an effort to improve district programs and operations.
Advocates for the school and cultivates supportive relationships among parents and district 
patrons within the district-at-large.
Maintains accessibility and visibility while serving as a spokesperson for the district.

Total /25
COMMENTS:



EDUCATIONAL AND PERSONNEL LEADERSHIP Rank (1-5)
Provides leadership for the development, communication, and implementation of a vision 
and goals for the educational program.
Articulates and promotes high expectations for teaching and student learning.
Ensures accountability of high expectations described by the district.
Recommends changes when needed in curricular program and administrative procedures 
which will ensure a quality and current educational program.
Represents the district in its dealings with other school systems, conferences, legislative 
matters, legal matters, institutions, agencies, community organizations and the district as a 
whole.
Formulates and implements plans for the effective evaluation of school personnel.
Ensures that school personnel are accountable for meeting the performance standards 
established by the district.
Ensures that school personnel are clear in their understanding of the roles and 
responsibilities that they are assigned.

Total /40
COMMENTS:

POLICY AND GOVERNANCE Rank (1-5)
Provides direction and support for the formulation and periodic review of district policies.
Administers the school in conformity with the adopted Board of Education policies.
Assures that new policies are not in conflict with current board policy/positions.

Total /15
COMMENTS:



PROFESSIONAL GROWTH Rank (1-5)
Shows awareness and involvement while communicating how legislative action may impact 
our school district.
Maintains professional development by reading, course work, conference attendance, 
participation on professional committees, visiting other school districts, and meeting other 
superintendents.
Demonstrates an understanding of school law as it relates to district. 

Total /15
COMMENTS:

FINANCIAL MANAGEMENT Rank (1-5)
Formulates, implements, and manages an annual budget that prioritizes student learning 
while supporting the district goals and mission.
Formulates and implements systems for the management, evaluation, maintenance, and 
improvement of the districts buildings, transportation, and instructional resources.
Supervises negotiations with recognized bargaining units and assists the board in related 
settlements.
Provides ongoing budget information to the board.

Total /20
COMMENTS:

B1 B2 B3 B4 B5 B6 TOTAL AVG
Board Relations
Community/District Relations
Educational and Personnel Leadership
Policy and Governance
Professional Growth
Financial Manager



IMPROVEMENT OF PERFORMANCE
INDICATORS

DESIRED 
IMPROVEMENT 

MADE

SOME 
IMPROVEMENT 

MADE

NO 
IMPROVEMENT 

MADE
1)

2)

3)

COMMENTS:

SUPERINTENDENT ANNUAL GOALS
GOAL 1:

MET
NOT MET

GOAL 2:
MET
NOT MET

GOAL 3:
MET
NOT MET
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Hemingford Public Schools

School Finance Reciepts

Summary of the 2019-2020 audit

Total General Fund Disbursements

5,253,284

5,228,031

5,476,557

5,446,983

5,697,688

738,340

803,199

874,704

920,608

820,848

2016-2017

2017-2018

2018-2019

2019-2020

2020-2021

2019-2020 Annual Report 
This Annual Report is intended to provide a "snapshot" of information for district patrons.  Some of the information is 
based upon the 2019-2020 and some on the 2020-2021 school year.  We encourage you to visit our schools and to take 
an active role in the education of Hemingford Students. This report is produced by the Superintendent.  All comments 
and questions concerning this report should be directed to the superintendent at 308-487-3328.  Thank you.

Mill Levy and Valuation

0.8189 0.8399 0.886

18-19 19-20 20-21
0

1

       $668,804,127        $648,509,368        $643,054.082

2019-2020 Certified Staff
Average Teacher Salary

Hemingford   $54,977
State               $55,479

Average Years Experience
Hemingford    16.83
State                13.96

Teaching Staff with Masters Degree/Higher
Hemingford            50.27%
State                       56.06%

Transportation Facts and Figures

$446,256             $463,845            $592,649.          $574,5278    

150,652 149,823 138,308 111,462

103,835 109,467 93,753
74,583

Route Miles Activity Miles

2016-2017 2017-2018 2018-2019 2019-2020



Our Mission
Empowering individuals to be 

respectful, resourceful and responsible 
lifelong learners.

Student Population Characteristics

Enrolled in Special Education
HEM:  14.89% State:  15.48%

Mobility Rate
HEM:  3.25% State:  4.32%

Eligible for Free/Reduced Meals
HEM:  39.64% State:  45.21%

Student Population
2019-2020 = 433
2018-2019 = 449
2017-2018 = 427
2016-2017 = 418

PK - 12 Enrollment
2019-2020 Fall Membership

PK-24
K-32

1st-33
2nd-37
3rd-29
4th-29
5th-32
6th-42
7th-31
8th-24
9th-41

10th-18
11th-29
12-32

Total=433

94.3

94.48

94.3

94.59

93.56

96.34

96.09

95.95

HEM State

2019-2020

2018-2019

2017-2018

2016-2017

PK-12 Daily Attendance Data

District Geography
District 10 is made up of land that sits in three 
counties-Box Butte, Sheridan and Dawes.  There are 
1,177 square miles.

School Board
District 10 is governed by a six member board.  Each 
board member serves four year terms.  Present 
board members-Justin Ansley, Brett Cullan, Rick 
Horstman, Blanch Randolph, Trish Schumacher and 
Troy Turek.  Mary Curtis serves as board 
clerk/treasurer.



2019-2020 MATH

HEM STATE

3rd 4th 5th 6th 7th 8th

0

NSCAS State Testing--NO RESULTS DUE TO COVID
The graph below shows the combined percentage of students on track and at 

benchmark.
*ELA=English Language Arts

ACT INFORMATION-This information 
reflects the graduating class for the year.
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0

The junior state assessment was not 
taken due to COVID.

2019-2020 ELA*

0 0 0 0 0 00 0 0 0 0 0
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0

2019-2020 SCIENCE

0 0 0 0 0 00 0 0 0 0 0

3rd 4th 5th 6th 7th 8th

0



NebĬaska's most at-Ĭisk students ĬeīuiĬe 
additional ĬesouĬces.

50% identified are students with 
significant disabilities

Special Education Funding

Local funds make up the 
difference
Special Education services are mandated by state 
and federal law, yet schools receive limited 
federal funding and the rate of reimbursement 
from the State of Nebraska for Special Education 
expenditures continues to decrease, currently at 
50%.  With local districts covering more and more 
of the costs, tough decisions must be made that 
can have a direct impact on programs offered 
to students with and without disabilities.

The intensity of needs for 
Nebraska students in Special 
Education continues to rise.
Over the past 1ċ years, there has been a dramatic shift, a 
ċČ% increase, in the number of students with more 
significant disabilities such as Autism, Emotional 
Disturbance, Other Health Impairments, and Traumatic 
Brain Injury.  These students require a greater level of 
resources to meet their complex needs.

Making education special.

An Affiliate of the Nebraska Council of School Administrators

Nebraska Association of Special Education Supervisors

Local State Federal

55%

60%

45%

40%

2016-2017

2010-2011

Birth to Age 5 Expenditures

School Age Expenditures

24%

6%

40%

44%

36%

50%

2016-2017

2010-2011

0%

0%



Local Spending Continues to Increase

Special Education-Below Age 5 Programs Grow

Ĉ0ćĎ-Ĉ0ćď
Of 5Ċ,ĉĊĈ Total Identified 

Students

Significant Disabilities are on the Rise

$18ĉ,ĉĊ9,ċ9ĉ

$Ĉ8Ć,Ċ1č,1ċČ

$1čċ,ĈĈ9,Ččċ

$Ĉ1Č,Ċ88,ċ89

$1Ĉ8,Ć9Č,ČĆČ

$Čč,ĈČ1,ċċĉ

2010 2017 2010 2017 2010 2017
Total Federal FundsTotal State FundsTotal Local Funds

Up 5ĉ% Up ĈĊ%

Down Ċč%

č-year Spending Trend 
to Fund Special 

Education Services

�8% ��%
Below Age ċ 

Children
Below Age ċ 
Expenditures

As districts have improved their 
identification processes for children 
below age ċ, expenditures for these 
programs and services have risen to 

$Č9,ĊĈĉ,9Ćĉ in the past č years. 
This increase of over $ćč million 

dollars in expenditures has occurred 
without contributions from the State of 
Nebraska for children with disabilities 

below age ċ.  

Ĉ00ĉ-Ĉ00Ċ
Of Ċ5,čď5 Total Identified 

Students

38%

��%

Students 
Identified 

with 
Significant 
Disabilities 

Students 
Identified 

with 
Significant 
Disabilities 

Over ďČ00 
More 
Students 
Being Served 
with 
Significant 
Disabilities

��,���

��,���

$Ĉ8Ć,Ċ1č,1ċČ 
 

Ĉ00ĉ-Ĉ00Ċ
Students

Ĉ0ćĎ-Ĉ0ćď
Students 



Frequently Asked Questions

What does federal law say about Special Education funding?

What does federal law 
say about Special 
Education services?

What is the impact of 
financial shortfalls?

What about services for children below age 5?

Nebraska children with disabilities and their families are eligible for services beginning at birth and early 
intervention services continue to soar as we work diligently to intervene as early as possible.  But only 
federal funds are available to help cover the costs for children with disabilities below age ċ.  Many 
school districts use a combination of IDEA Section Č11 and Č19 funding to cover the costs for infants, 
toddlers, and preschool children with disabilities.  However, this leaves little or no federal funds to meet 
the needs for school-age children.  Local school districts must make up the difference to provide quality 
programs for all Nebraska children with disabilities birth through age Ĉ1.    

The Individuals with Disabilities Act ıIDEAĲ was passed in 19čċ and implemented in 19čč as a funding 
bill, designed to 'supplement' state and local funds for students with disabilities.  State and local 
governments must provide funds to ensure a free and appropriate public education for all students 
with disabilities.  Revenue shortfalls negatively impact services but regardless of funding, local districts 
must assure that students with disabilities are financially supported in equivalent proportions to their 
non-disabled peers.  

Making education special.

NOT funding Special Education has a direct impact on programs for all Nebraska children.

The reality is that more 
students are eligible for 
Special Education and 
significant disabilities are on 
the rise.  It simply costs more 
to provide Special Education.  
Yet, revenues continue to 
decrease putting an even 
greater burden on school 
districts and forcing them to 
make difficult decisions to 
meet the needs of all children.

IDEA mandates services 
to all children with 
disabilities nationwide.  It 
governs how states and 
school districts provide 
early intervention to 
infants and toddlers 
ıIDEA Part CĲ as well as 
children and youth ages 
ĉ-Ĉ1 ıIDEA Part BĲ.  



Making education special.  

38%Special Education 
funded by the State 

State appropriations for 
Special Education 

reimbursement MUST 
increase

Local school districts already cover ċĆ% of the 
total Special Education expenditures.

Federal funds are limited and are frequently 
diverted to cover costs for children with disabilities 
below age ċ as there is no state funding available. 
These critical services for children below age ċ 
are required by state and federal law.

The percent of students with more significant 
disabilities continues to rise, and local school 
districts need even greater supports to meet the 
needs of these complex students.

The amount of general funds available to operate 
school districts is directly impacted by the level of 
Special Education funding from the state. Districts 
are forced to make difficult decisions to continue 
to provide quality programs for all Nebraska 
students.  

With the right resources, 
all children can learn.

Sources: 
 
Nebraska Department of 
Education & Nebraska 
Education Profile ıChild Count 
DataĲ
 
Nebraska Department of 
Education, Office of Special 
Education ıExpendituresĲ

Nebraska Association of Special Education Supervisors
Ċċċ South 11th Street, Suite A

Lincoln, NE Č8ċĆ8

MUST
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