
Agenda for the Board of Education Meeting, 7:00 PM
Monday, August 11, 2025 at the Central Office at the Falls City Middle School

The agenda sequence is provided as a courtesy.  The board reserves the right to consider 
items in the sequence it deems appropriate.  Therefore, we encourage patrons to attend the 
meeting from the beginning.   

1. Business Items:
1.1. Roll Call, Open Meetings Act Notice, and Pledge of Allegiance
1.2. Approval of Absences
1.3. Approval of Agenda
1.4. Approval of Previous Minutes
1.5. Public Comment
1.6. Approval of Treasurer's Report
1.7. Approval of Claims

2. Informational Items/Reports:
2.1. Staff/Student/Organization Report: Sixpence and CCP Programs presented by Susan 

Johnson 
2.2. Principal's Reports: 

2.2.a. Mrs. Leyden -  North Elementary School Principal
2.2.b. Mr. Gibson - South Elementary School Principal
2.2.c. Mrs. Robeson - Middle School Principal
2.2.d. Mr. Sullivan - High School Principal

2.3. Board President's Report:
2.4. Superintendent's Report: 

2.4.a. Dr. Offner - Superintendent
2.5. Board Committee/Member Reports:

3. Old/New Action Items:
3.1. Final Reading on Policy Reviews and Revisions: 2111 Open Meetings, 6112 

Evaluation of Certificated Employees, 8213 Media Center 
3.2. Discuss and take action on Engineered Controls Inc. fixing the Middle school 

Building management system for a total of $69,995
3.3. Discuss and take action on approving Kaitlin Rumbaugh as the 25 - 26 Middle and 

Elementary School art Instructor. 
4. Executive Session: Requested by member, approved by majority, as per statute
5. Adjournment and Next Meetings: The next regular monthly Board of Education 

meeting is scheduled for September 8th, 2025, at 7:00 P.M. in the Central Office at 
Falls City Middle School. Regular and special meeting agendas are kept in the 
Office of the Superintendent. Board Committee meetings TBD.



FALLS CITY PUBLIC SCHOOLS
Minutes of the July 14, 2025

School Board Meeting

The Falls City Board of Education met at 7:00 p.m. on Monday, July 14, 2025 in the 
Superintendent’s office at the Middle School in Falls City, Nebraska.

1.0 BUSINESS ITEMS

1.1 ROLL CALL AND OPEN MEETINGS ACT NOTICE – School Board members present 
were:  Roger Windle, Teresa Olberding, Anthony Johansen, Cassandra Goff, Gabe Ramsey and 
Kevin Scheitel. Absent: None. President Cassondra Goff presided at the meeting. President Goff 
announced that the open meetings act notice is posted on the wall of this meeting room.

1.2 APPROVAL OF ABSENCES - None

1.3 VERIFICATION OF ADVANCED PUBLICATION – It was moved by Kevin Scheitel 
and seconded that it is hereby determined that this public meeting was preceded by publicized 
notice in the Falls City Journal and are hereby declared to be duly convened in open session.  
The voting was as follows: Goff, yes; Johansen, yes; Windle, yes; Olberding, yes; Ramsey, yes; 
Scheitel, yes.  Motion was declared passed and adopted and the following proceedings were had 
and done at said meeting in open session.

1.4 APPROVAL OF AGENDA – It was moved by Teresa Olberding and seconded to 
approve the agenda. The voting was as follows: Scheitel, yes; Goff, yes; Windle, yes; Olberding, 
yes; Johansen, yes; Ramsey, yes. Motion carried. The agenda is as follows:

1.0 Business Items:
1.1 Roll Call, Open Meetings Act Notice, and Pledge of Allegiance
1.2 Approval of Absences
1.3 Verification of Advanced Publication
1.4 Approval of Agenda
1.5 Approval of Previous Minutes
1.6 Approval of Claims
1.7 Public Comment
1.8 Approval of Treasurer’s Report
1.9 Required annual hearings on Student Fees policy, Parental Involvement Policy, 
Bullying Policy, Attendance Policy, Employee Boundaries and Multicultural Policy

 2.0 Informational Items/Reports:
2.1 Board President’s Report: 
2.2 Superintendent’s Report: 

a. Welcome, and thank you for this opportunity
b. Budget Update
c. Summer Project update



d. BVH and update on possible construction
e. Upcoming board retreat
f. Sparq meetings
g. Staffing

i. One additional paraprofessional was hired
ii. Elementary Art is also still open

2.3 Board Committee/Member Reports:
2.4 Board Member Reports:

3.0 Old/New Action Items:
3.1 Final Readings on Policy Reviews and Revisions
3.2 Purchase special education van for $42,500 from Armbruster Motor
3.3 Set date for Budget Workshop
3.4 Set Budget and Property Tax Hearing for September 8, 2025
3.5 Other  

4.0 Executive Session: Requested by member, approved by majority, as per statute

1.5 APPROVAL OF PREVIOUS MINUTES (regular and/or special meeting)- It was moved 
by Roger Windle and seconded to approve the minutes of the June 9, 2025 regular Board 
Meeting; the voting was as follows: Scheitel, yes; Ramsey, yes; Olberding, yes; Goff, yes; 
Windle, yes; Johansen, yes.  Motion carried.  

1.6 PUBLIC COMMENT – None

1.7 APPROVAL OF THE TREASURER’S REPORT - It was moved by Teresa Olberding 
and seconded to approve the June 30, 2025 treasurer’s report which shows a balance in the 
General Fund of $4,662,737.78 in the Student Fee Fund of $14,080.00; in the Depreciation Fund 
of $112,540.20; in the Special Building Fund Investment Account of $1,958,552.08. The voting 
was as follows:  Windle, yes; Scheitel, yes; Olberding, yes; Goff, yes; Ramsey, yes; Johansen, 
yes. Motion carried. The Board received a written High School Current Cash Balance Report, a 
Middle School Activity Account Report, an Elementary Activity Account Report and a School
Lunch Account Report.

1.8 APPROVAL OF CLAIMS - It was moved by Kevin Scheitel and seconded to approve the 
claims as presented.  Discussion was had by the board on various claims.  The voting was as 
follows:  Windle, yes; Scheitel, yes; Olberding, yes; Goff, yes; Ramsey, yes; Johansen, yes.  
Motion carried.  

2.0 INFORMATIONAL ITEMS/REPORTS
 
2.1 BOARD PRESIDENT’S REPORT: None

2.2 SUPERINTENDENT’S REPORT: 
Discussion was had on a variety of topics. 



• Building and Grounds update. The bathrooms at the stadium are coming 
along and wrapping up. Bleachers are being completed and installed 
today. The wall being built on the stage at North School is being 
completed. The expense is going to be a little more than previously 
quoted. Track refinishing will take place in October. Starting to think 
about next year and what needs to be addressed. CTE addition. Looking at 
what is going to happening with BVH and get a good understanding on the 
direction we will be going. 

• The City of Falls City has made the decision to make the area around 
North School no parking. This change will be effective immediately.

• Will be getting together to have a discussion on budget numbers. Would 
like more time to look into what we are doing to move forward in our 
district. 

• Board and Budget retreat both coming up in August. 
• Looking into Sparq Meetings. This will allow us to utilize online board 

meetings and publish information to our website in real time. 
• We have lost a paraeducator and hired a paraeducator. We may need to 

hire two additional paras before the beginning of the school year. Spoke 
with Mr. Gibson and Mrs. Robeson about a potential Art Teacher 
replacement.

     3.0 ACTION ITEMS

3.1 Final Readings on Policy Reviews and Revisions: 1) 7500 Student Fees; 2) 8310 Parental 
Involvement; 3) 7142 Bullying; 4) 7111 Attendance; 5) 6319 Professional Boundaries; 6) 8212 
Multicultural Education; 7) 6215 Bus Driver Supervision; 8) 6214 Drug testing Drivers; 9) 6310 
Chronic Infectious Diseases; 10) 6311 Bloodborne Pathogens; 11) 6312 School Safety and 
Security; 12) 6313 Drug Free Workplace; 13) 6314 Sales Rep; 14) 6315 Personnel Files. It was 
moved by Roger Windle and seconded to approve the final readings on Policy Reviews and 
Revisions. The voting was as follows:  Windle, yes; Scheitel, yes; Olberding, yes; Goff, yes; 
Ramsey, yes; Johansen, yes. Motion carried.

3.2 Purchase a Special Education Van: It was moved by Teresa Olberding and seconded to 
purchase a Special Education Van for $42,500 from Armbruster Motor. The voting was as 
follows:  Windle, yes; Scheitel, yes; Olberding, yes; Goff, yes; Ramsey, yes; Johansen, yes. 
Motion carried.

3.3 Set Budget Workshop and Board Retreat: It was moved by Kevin Scheitel and second to set 
the date for the Budget Workshop and Board Retreat for August 25, 2025 at 5 p.m. The voting 
was as follows: Windle, yes; Scheitel, yes; Olberding, yes; Goff, yes; Ramsey, yes; Johansen, 
yes. Motion carried.

3.4 Set the Budget and Property Tax Hearing: It was moved by Teresa Olberding and seconded 
to set the Budget and Property Tax Hearing for September 8, 2025. The voting was as follows: 
Windle, yes; Scheitel, yes; Olberding, yes; Goff, yes; Ramsey, yes; Johansen, yes. Motion 
carried.



                                                  4.0 EXECUTIVE SESSION

For the protection of public interest, at 7:33 P.M. Teresa Olberding made a motion and was 
seconded to go into executive session at 7:33 P.M. Closed session clearly necessary for the 
protection of the public interest in a strategy session regarding personnel. The voting was as 
follows:  Windle, yes; Ramsey, yes; Olberding, yes; Goff, yes; Johansen, yes; Scheitel, yes. 
Motion carried.

It was declared to leave closed session by President Goff at 8:15 P.M.

It was moved by Teresa Olberding and seconded to re-enter open session at 8:15 P.M. The 
closed session was clearly necessary for the protection of the public interest in a strategy session 
regarding personnel. The voting was as follows: Windle, yes; Ramsey, yes; Olberding, yes; 
Johansen, yes; Goff, yes; Scheitel, yes. Motion carried.

       
                                                  5.0 ADJOURNMENT

It was moved by Roger Windle and seconded to adjourn at 8:15 P.M. with no further 
business. The voting was as follows: Windle, yes; Ramsey, yes; Olberding, yes; Goff, yes; 
Scheitel, yes; Johansen, yes.  Motion carried.

The next regular monthly Board of Education meeting is scheduled for Monday, August 11, 
2025 at 7:00 P.M. in the Central Office in Falls City Middle School. Regular and special meeting 
agendas are kept in the Office of the Superintendent. Board Committee meetings to be 
determined. 

         __________________________________    ___________________________________
President  Secretary



Falls City High School Activity Fund Report - July 2025

Beginning Balance 59,888.17$     
Expenses General 1,213.29$            

Technology 131.15$               

Athletic General 662.63$               

Football 260.20$               

Football Alumni 2,393.17$            

Softball 639.19$               

FFA 450.00$               

Cheerleading 6,272.35$            

PCC 50.00$                  

12,071.98$          

Revenues Bank Interest 5.16$                    

Technology 3,130.00$            

Athletic General 306.11$               

Cross Country 20.00$                  

Softball 646.80$               

Track 455.85$               

Volleyball 60.00$                  

Wrestling 1,545.00$            

Chorus 100.00$               

Cheerleading 200.00$               

NHS 200.00$               

MS - Bank Interest 14.16$                  

NS - Bank Interest 11.50$                  

 6,694.58$            

Ending Balance 54,510.77$     
Total Activity Expenses - YTD

22169.10ope Squad September 2024 Expenses 25,159.86$          

October 2024 Expenses 134,131.02$        

November 2024 Expenses 18,644.51$          

December 2024 Expenses 30,072.87$          

January 2025 Expenses 26,690.03$          

February 2025 Expenses 31,230.35$          

March 2025 Expenses 33,813.39$          

April 2025 Expenses 22,169.10$          

May 2025 Expenses 66,382.64$          

June 2025 Expenses 17,769.21$          

July 2025 Expenses 12,071.98$          

August 2025 Expenses

Year to date Activity Fund Expenses 418,134.96$       







BUDGET SUMMARY    

EXPENSES FUNCTION # BUDGET MTD YTD %

FOR MONTH ENDING  7/31/2025
  
ALL INSTRUCTION 1100-1400 6,749,358.00$                                                          666,504.52$             6,146,993.84$         91.08%

1200 1,730,622.00$                                                          106,113.20$             1,732,884.44$         100.13%
SUPPORT SERVICES - PUPILS 2100-2150 571,160.00$                                                              41,380.07$               519,194.82$             90.90%
SUPPORT SERVICES - STAFF 2200 570,497.00$                                                              49,376.21$               455,730.34$             79.88%
BOARD OF EDUCATION 2310 29,000.00$                                                                2,618.53$                  19,443.33$               67.05%
GENERAL ADMINISTRATION 2320/2330 415,762.00$                                                              40,464.57$               370,827.29$             89.19%
OFFICE OF THE PRINCIPAL 2400 892,997.00$                                                              70,408.54$               875,147.08$             98.00%
BUSINESS SUPPORT SERVICES 2510 303,829.00$                                                              14,493.65$               300,072.64$             98.76%
MAINTENANCE/OPERATION 2600 1,184,359.00$                                                          108,653.94$             1,075,018.49$         90.77%
PUPIL TRANSPORTATION 2710 647,015.00$                                                              39,936.16$               583,136.89$             90.13%
 SPED TRANSPORTATION 2712 35,000.00$                                                                834.43$                     43,857.28$               125.31%
STATE CATEGORICAL PROGRAMS 3000 552,594.00$                                                              72,109.57$               508,482.35$             92.02%
FEDERAL PROGRAMS 6000 573,352.00$                                                              44,642.63$               491,687.89$             85.76%
TRANSFERS 8000 25,500.00$                                                                7,368.52$                  59,169.61$               232.04%

TOTALS 14,281,045.00$                                                        1,264,904.54$          13,181,646.29$       92.30%
 
   

REVENUE  
FOR MONTH ENDING 7/31/2025 FUNCTION # BUDGET MTD YTD  %

  -$                            

PERSONAL & REAL PROPERTY TAX 1100 8,007,940.00$                                                          29,836.21$               7,671,820.06$         95.80%

OTHER LOCAL REVENUES 1000-1900 974,083.00$                                                              72,353.48$               864,856.18$             88.79%
COUNTY REVENUES 2000-2210 133,000.00$                                                              9,124.54$                  130,315.58$             97.98%
STATE REVENUE 3110-3990 3,571,094.00$                                                          100,388.87$             5,032,038.47$         140.91%
FEDERAL PROGRAMS 4100-4995 518,830.00$                                                              28,052.00$               595,109.20$             114.70%
MISCELLANEOUS REVENUE 5300-5690 110,000.00$                                                              4,202.00$                  80,024.79$               72.75%
NECESSARY CASH RESERVES 966,098.00$                                                              -$                            -$                           

 Budget TOTALS 14,281,045.00$                                                        243,957.10$             14,374,164.28$       100.65%
  
    

   



2025-2026 Elementary Account

Elementary Activity Account (August)

Account Beginning Balance Deposit Expense End Balance

General - South $10,770.11 $1,260.00 $0.00 $12,030.11

Staff - South $29.21 $0.00 $0.00 $29.21

Science - South $467.86 $0.00 $0.00 $467.86

Field Trip - South $998.86 $0.00 $0.00 $998.86

General - North $18,298.33 $721.96 $0.00 $19,020.29

Staff - North $197.58 $0.00 $0.00 $197.58

Field Trip - North $521.39 $0.00 $0.00 $521.39

Library - NS & SS $246.56 $0.00 $0.00 $246.56

PCC - North $181.57 $0.00 $105.37 $76.20

Total Account $33,588.06

Shelly Leyden
Principal Signature



1 ABK Fire & Safety $60.00   Annual Inspection

2 AGC Education $6,350.00   CTE Grant Equipment

3 Amazon Capital Services $174.86   SS Supplies

4 Amazon Capital Services $1,860.35   HS, MS, NS & SS Supplies

Amazon Capital Services $1,161.22   CO, Nurse & Technology Supplies

Amazon Capital Services $287.56   Maintenance & Grounds Supplies

Amazon Capital Services $1,685.44   C4K, Sixpence & CCP Supplies

5 American Time $204.25   Maintenance

7 Apple $1,486.00   CO, HS & Technology Supplies

8 Armbruster Motor $41,735.00   SPED Van Purchase

9 Bosselman Pump & Pantry $61.30   Fuel

10 Bytespeed $1,998.00   CO Laptops

11 Carolina Biological Supply $168.85   HS Science Supplies

12 Central Office $1,994.76   Mileage and Workshop Expenses

Central Office $272.19   Bus Permit-Mileage-Supplies-Cell Phones

Central Office $1,874.99   Miscellaneous Expenses

Central Office $559.36   Payables with Due Dates

13 Cintas $442.78   Uniform, Mop & Rag Services

14 Comfort Inn $143.22   Principal Travel

15 Cornhusker International $90.67   Bus Parts

16 Das State Accounting - Central $292.87   Network Nebraska

17 Decker $73.95   Maintenance

18 Diocese of Lincoln $625.00   Equipment

19 EBSCO $610.58   MS Library

20 ESUCC $19,762.62   PowerSchool

21 ESU #4 Co-op $1,612.50   Registrations & SRS

22 ESU #6 $250.95   Technology Hosted Services & Registration

23 ESU #7 $88.00   Software Renewal

24 Falls City Auto Supply $1,742.50   Bus & Maintenance Parts

25 Falls City Chamber & Main Street $520.80   Sixpence

26 Falls City High School $2,607.22   Supply and Travel Reimbursements

27 Falls City Journal $165.71   Advertising

28 Falls City North School $50.00   Supply Reimbursement

29 Falls City Sanitation $944.00   District & Sixpence Waste Removal 

30 Falls City School Lunch $7,768.95   July Lunch Support

31 Falls City Truck & Trailer $1,672.40   Bus Parts & Repairs

32 Falls City Utilities $25,536.05   District Wide Utilities

33 Farm & City Supply $917.23   Maintenance, Grounds & Bus Parts

34 Follett Software $365.98   SS Library Supplies

35 Grainger $424.41   Maintenance

36 Harmon's OK Tire $1,855.00   Tire Repairs

37 Hampton Inn - Kearney $3,218.85   Admin Travel

38 HD Supply $771.14   Maintenance & Custodial Supplies

39 Herrick Bruxellas Properties $560.00   Building Rental & Utilities

40 Home Lumber $2,673.29   NS Music Room Supplies

41 Hope Squad $600.00   Registration

42 Hudl $12,400.00   Software Renewal

43 HyVee $164.91   Maintenance Supplies

44 Innovative Office Solutions $2,325.97   HS, MS, CO, Lunch and Nurse Supplies

45 Jones Air Conditioning $79.50   Maintenance

FALLS CITY PUBLIC SCHOOLS - AUGUST 2025 CLAIMS



46 JourneyEd $500.00   Software Renewal

47 Malcolm, Mary $2,409.80   SPED Contracted Services 

48 NACIA $40.00   Membership Dues

49 Nebraska Air Filter $1,110.40   Maintenance

50 Nebraska Central Equipment $1,171.92   Bus Parts

51 NCS Pearson $5,455.00   SPED Curriculum Supplies

52 NCSA $1,412.00   Membership Dues & Admin Days Registrations

53 NCSA Region 1 $150.00   Membership Dues

54 Nodaway Valley Bank $3,985.00   Copier Lease

55 O'Reilly Auto Parts $354.02   Bus Parts

56 Pest Control Services $150.00   Pest Control Services

57 Pitney Bowes $216.96   Postage Machine Lease

58 Purchase Power $200.00   Postage

59 Prime Secured $2,849.62   Software Renewal

60 Primrose Oil $222.64   Bus Parts

61 RehabVisions $2,035.55   SPED Contracted Services 

62 Sapp Bros $179.24   Fuel

63 School Specialty $10,814.00   NS Equipment

64 Sickel, Kaitlyn $976.50   Tuition Reimbursement

65 Sioux City Truck Sales $491.42   Bus Repairs

66 Sixpence $2,304.23   Childcare Scholarships

67 Software Unlimited $1,145.00   Software Renewal

68 SNC $1,888.59   Telephone Service

69 Sparq Data $2,233.00   Board Meeting Software

70 Staples $248.48   MS, CO Supplies

71 Time Management Systems $1,960.00   Software Renewal

72 Title IIa $6,657.30   Title IIa

73 Towle Realty $525.00   Sixpence Building Rental

74 Trane $1,435.00   Maintenance Repairs

75 Truck Center $221.91   Bus Parts

76 UNK $525.00   Registration

77 US Bank $162.96   Travel & Registrations

US Bank $160.94   Supplies & Equipment 

US Bank $79.90   Sixpence

78 Voyager Sopris Learning $5,577.00   SPED Curriculum

79 Water Engineering $249.18   Maintenance Agreement

80 Wolfes Printing $969.74   HS Supplies

Total $214,358.48

$882,794.18   Payroll - August 2025

GRAND TOTAL $1,097,152.66

Depreciation Fund

1 Amazon $97.58   PCC Grant Supplies

2 Amplify $2,201.00   Elementary Curriculum

3 IXL Learning $14,906.25   K-12 Math Curriculum

4 Next Generation Recreation $44,085.00   PCC Grant Supplies

5 Savvas $780.30   Elementary Curriculum

6 US Bank $9,615.70   PCC Grant Supplies

$71,685.83



Special Building Fund

1 Brown Remodeling $6,776.71   NS Music Room

2 Decker $14,311.55   Stadium Bathrooms

3 Home Lumber $554.25   Stadium Bathrooms

4 US Bank $401.46   Stadium Bathrooms

5 Wyn-Mill Garage Door Service $1,760.00   Bus Barn Garage Door

$23,803.97

Student Fee Fund

1 Falls City High School $288.00   Band Uniform Cleaning



























Board Report North Elementary School 
August 2025 

Anticipated enrollment to begin the 2025-2026 school year: 
PCC: 72 students​ 1st Grade: 55 students 
Kindergarten: 54 students​ 2nd Grade: 71 students 

Summer Project Updates & Curriculum News – North School​
Summer work has been completed, and I would like to extend my appreciation to everyone involved in 
the planning, approval, and completion of these projects. Your hard work and dedication continue to 
enhance North School for our students, staff, and community. 

Summer Project Highlights: 

● New classroom furniture and carpet installed in 1A and 1B
● New carpet in the counselor’s office
● Fresh painting in classrooms throughout the building to align with a common color scheme
● Interior cleaning and waxing of classrooms and hallways
● Creation of a new music classroom on the stage
● Fresh woodchips added to PCC and K–2 playgrounds
● Installation of new playground equipment on the PCC playground, funded through grant support

Curriculum & Instruction Updates: 

● Kindergarten Home Visits: Incoming kindergarten students will receive the book The Night
Before Kindergarten during home visits this week.

● PCC Curriculum: PCC will be implementing the Learning Without Tears – Get Set for School
curriculum following an in-depth curriculum review. Professional development for teachers will
take place this week.

● ELA Update: North School K–2 teachers and students will continue in the WORDS Grant
program as part of the third-year cohort. This year’s focus is sustainability, with training and
tutoring taking place within our district.

● Math Update: K–2 teachers are beginning year two of the enVisions math curriculum. Staff have
worked to prepare and align pacing guides, and participation in the ESU 4 Math Acceleration
Project will further enrich classroom instruction.

Thank you again to all who contributed to preparing our building and instructional resources for the year 
ahead. Your efforts ensure North School is ready to welcome students and support their learning from 
day one. 

Professional Development: 

Over the summer, I had the privilege of participating in several professional development opportunities as 
I prepare to transition into the role of NAESP President. I am also honored to serve as a member of the 
NCSA Executive Board, representing our district and the needs of Nebraska schools. 

In July, I attended the National NAESP Convention in Seattle, Washington, where I engaged in sessions 
that provided valuable insight into national-level education issues, innovative instructional practices, and 



Board Report North Elementary School 
August 2025 

leadership development. This experience broadened my perspective and strengthened my network with 
educational leaders from across the country. 

I wrapped up the summer at Administrator Days, which offered learning in key areas such as recent 
educational legal updates, strategies to support mental health, assessment updates, and opportunities to 
collaborate and exchange ideas with principals from across Nebraska. 

These experiences have equipped me with fresh ideas and resources to bring back to North School and 
our district, ensuring we continue to grow and provide the best possible educational experience for our 
students. 

Upcoming Events: 
​Thursday, August 14: First Day of School for K-2nd grade 
​Monday, August 18: First Day of School PCC 
​Tuesday, August 26: North School Picture Day 
​Monday, September 1: No School - Labor Day 
​Tuesday, September 2: K-2nd grade Assessment window opens for Dibels and IXL. 
​Wednesday, September 3: NAESP Region 1 Meeting  



 
South School Principal’s Report 

August 2025 
 

Projected 2025-2026 Enrollment 

3rd Grade (3 sections) 54 students 

4th Grade (3 sections) 54 students 

5th Grade (3 sections) 58 students 

Total: 166 students 
 
Summer Improvements: 
Summer work has been completed to thoroughly clean the building, make 
improvements, and prepare for student arrival. Scott has done a wonderful job making 
sure all tasks were completed in a timely manner. Summer improvements at South 
School include new tile ceiling in the gym, carpet in a 4th grade classroom, a 
camera in the gym, paint several classroom walls, cleaning classrooms and 
hallways, interior waxing of floors, and a photo backdrop purchased by P.I.E. 
 
PD: On July 29th, I had the opportunity to attend an Inclusion Blueprint training through ESU 4. 
Myself and five other teachers were in attendance. This training allowed us to learn and plan 
actionable steps to start the year off with more inclusive practices in the general education 
setting. 
 
New School Year: 
Falls City South Elementary is excited to welcome back students this week! Teachers and staff 
have a busy week ahead consisting of quality professional development opportunities to 
prepare for the school year. The energy in the building has been phenomenal. Our only major 
schedule change is having lunch recess before lunch. Research supports this by having less 
discipline problems, less nurse visits, and kids eat more. We also received the FFVP Grant this 
year so students will have a healthy snack 4 days a week. 
 
 
Respectfully submitted, 
Brandon Gibson 
 
 

 



Falls City Middle School 
School Board Report 08/11/25

Meghan Robeson FCMS Principal 

Important Dates:
8/14 - First Day for Students
8/29 - FCMS Picture Day 
9/1 - Labor Day

As we prepare to welcome students back for the 2025–2026 school year, Falls City Middle School is 
excited for a strong start. Our staff has been diligently preparing to ensure that our students have the best 
possible experience from day one. Over the next few days teachers and support staff will work to set up 
engaging and welcoming learning environments, and participate in high-quality professional development 
to align instructional practices and support systems across the building. This work reflects our shared 
commitment to student achievement, growth, and well-being.

One of the most notable additions to this year’s schedule is the launch of PAWS – Positive Achievement 
with Support. This new daily period is designed to provide intentional academic and executive 
functioning support for students who benefit from structured guidance but may not qualify for more 
intensive interventions. The PAWS course is modeled after a similar initiative at the high school and 
represents a continuation of our efforts to align supports across grade levels and buildings  By focusing on 
organization, self-monitoring, planning, and academic accountability, PAWS strengthens our Multi-
Tiered System of Supports (MTSS) and ensures that all students are equipped with the tools they need to 
be successful in and out of the classroom.

The energy throughout the building is palpable as we count down the final days before students return. 
Our staff are eager to reconnect with students and build positive relationships that form the foundation of 
a productive school year. We are thrilled to begin the year with renewed energy, optimism, and a 
collective sense of purpose.

We are enthusiastic about the many opportunities this school year will bring. With new initiatives in 
place, a highly dedicated staff, and a clear focus on student growth, Falls City Middle School is well-
positioned for continued success. We are proud to serve this community and are excited for all that lies 
ahead.

Respectfully submitted,
 Meghan Robeson
 Principal, Falls City Middle School



                    

 
 

 August School Board Meeting 
High School Principal’s Report 

August 11th, 2025  
 

Continuous Improvement 
Communication: 

●​ Freshman First Day will be Wednesday August 13th. This was developed based on our 
district transition goal to ease the transition from middle school to high school. 

●​ Best First Day - Thursday August 14th we will celebrate the start of the school year with 
our students by having games and activities in Jug Brown Stadium at the end of the 
school day. 

●​ Bleacher Install: Special thanks to Gabe Ramsey, Anthony Johansen, and the Falls City 
High School Boys Basketball team for getting the bleachers placed and installed after 
the completion of the refinishing of the stadium seating area. 

Vocational Partnerships: 
●​ A large format printer was purchased with State CTE Grant funds. This will allow us to 

provide students with another employable skill through our Digital Media class. 
●​ SENCAP Enrollment - FCHS Students enrolled in 151 total classes for the fall semester. 

Academic Improvement: 
●​ Pre-Service started with new staff on August 8th. We are excited for the impact that they 

will make with our kids.  
●​ It was nice to have everyone back in the school building today.  

Student Activity Engagement: 
●​ Potential numbers for fall sports: 

○​ CC-12 
○​ VB-16 
○​ FB-28 
○​ SB-16 

 
●​ Scrimmage dates: 

○​ VB Jamboree game at Lewiston on 8/25 5:00 PM 
○​ FB 6:00 PM Friday 8/22 
○​ CC @ FB scrimmage halftime 8/22 
○​ SB 5:30 PM Hartman Field 8/15 

 
●​ First contests: 

○​ SB Thursday 8/21 @ Nebraska City JV-5 pm V 6-pm 
○​ VB Thursday 8/28 @ Southern Triangular 5 PM 
○​ CC Friday 8/29 @ Auburn Invite 10:30 Varsity 
○​ FB Friday 8/29 vs Palmyra 7:00 PM 





Dr. Offner – August 11th,  2025 Board Report

1. Board committees
a. Negotiations – Will be starting in the next few months  
b. Building and grounds 

i. Bathrooms at the stadium are done 
ii. Bleachers are done

iii. The track refinish is scheduled for October 20th – should I change this if possible? 
iv. Start thinking about items for next summer. 

2. Building update 
a. Meet with BVH during admin days in Kearney for 2 hours – lots to share 
b. CTE addition – still looking into this – Need to focus on additional facility study and 

space relocation 
c. Meet with Trane – and they can do a Physical HAVC and control assessment 
d. Multiple roof companies have come by and are looking at our roofs 

 
3. Staffing 

a. New staff 
i. Kaitlin Rumbaugh – MS/Elem Art  

ii. Jessica Scott  - Para 
iii. Emma Killingsworth – Para 
iv. Tabitha Kieser – Para 
v. Leigh Ann Hughes – Para 

vi. Jo Watlington – Para 
vii. Lee Kurpgeweit – Para 

4. Upcoming events 
a. NASB Area membership meeting Wednesday, September 10th, Nebraska City, register by 

the 4th of September 
b. Consider a board planning meeting with BVH
c. Start of School Thursday 

5. Other 
a. Budget update – reorganizing site budgets and fiscal process for more oversight at a 

glance – school CC and other budgetary controls 
b. Budget retreat is August 25th at 5 pm in the Middle School e room 
c. New district map – see PDF 
d. Need an update on the Board Photo – when would you like to do this?
e. School email for board members 
f. Negative meal balances 
g. In town mileage requests





FALLS CITY PUBLIC SCHOOLS

BOARD POLICY CODE: 2111

OPEN MEETINGS
The formation of policy is public business and will be conducted openly in accordance 
with the Nebraska Open Meetings Act.

Types of Meetings

a. The board shall hold its regular meetings on or before the second Monday 
of each month.

b. Special and emergency meetings may be called as provided by law.

c. The board may schedule work sessions and retreats in order to provide 
board members and administrators with the opportunity to plan, research, 
and engage in discussion. 

Preparation for Board Meetings

The superintendent will create the agenda and board packet in consultation with the board 
president.  The materials will be sent or delivered to each board member in advance of 
the meeting.  Members of the public have no entitlement to place an item on the board’s 
agenda, but may address the board during the next meeting at which the board receives 
public comment.  The agenda shall be placed on the district’s website at least 24 hours 
before the school board meeting and shall remain available on the website for at least six 
months.  

Notice

The board shall give reasonable advance publicized notice of the time and place of each 
of its meetings, which generally will be 48 hours or more in advance of the meeting.  Such 
notice shall be transmitted to all members of the board and to the public.  Notice of regular 
and special meetings shall be published in a newspaper of general circulation within the 
district and, if available, on the newspaper’s website. The newspapers of general 
circulation in the district includes, but is not necessarily limited to, the Falls City Journal.   
Such notice shall contain a statement that the agenda shall be readily available for public 
inspection at the central office of the school during the normal business hours. In addition, 
the superintendent is authorized, but not required, to publish the notice of any meeting on 
the school district’s website, posting in three prominent places within the school district, 
or by any other appropriate method designated by the board.  

When it is necessary to hold an emergency meeting without reasonable advance public 
notice, the nature of the emergency shall be stated in the minutes of the meeting, and 
any formal action taken in such meeting shall pertain only to the emergency.  Complete 
minutes of such emergency meetings specifying the nature of the emergency and any 



formal action taken at the meeting shall be made available to the public no later than the 
end of the next regular business day.

Weather Delays

In the event of inclement weather which makes it dangerous or unreasonable for board 
members or members of the public to attend a meeting for which notice has already been 
given, such meeting may be postponed by the board president. The board will 
communicate the delay and the updated date, time, and location of the postponed 
meeting to members of the public by posting it on the district’s website and by following 
the same communication protocol that the district follows when student attendance at 
school is called off due to inclement weather.  When possible, the board president and 
superintendent will attempt to communicate the information to local media members and 
business owners to assist in notifying the public of the delay. Notice of the date, time, and 
location of the postponed meeting will be advertised as required in the “Notice” section 
above.

Minutes

a. The board shall keep minutes of all meetings showing the time, place, members 
present and absent, and the substance of all matters discussed.  

b. Any action taken on any question or motion duly moved and seconded shall be 
by roll call vote of the board in open session, and the record shall state how 
each member voted, or if the member was absent or not voting.

c. The minutes of all meetings and evidence and documentation received or 
disclosed in open session shall be public record and shall be published on the 
school district's website within ten working days of the last meeting or prior to 
the next convened meeting, whichever occurs earlier. The minutes shall be 
available on the website for at least six months.

Order of Business

Under most circumstances the order of business will be as follows:  call to order, 
approve minutes of previous meeting, Treasurer’s Report, payment of claims, reports, 
and action items.  No action can be taken on any issue not on the agenda.  In case of 
emergency, the Superintendent or Board President may poll members individually on 
actions to be taken, but such actions shall be ratified in official manner at the next 
meeting of the Board.  A Board member shall not give a decision on matters affecting 
the school to residents of the district when not in a regular or special meeting of the 
Board, unless authorized by the Board to do so.  In general practice, whenever a person 
having business with the school makes a request to a Board member as an individual 
for some action on the part of school officials or the Board, the member should first refer 
the person to the Superintendent’s office.  If the person feels the concern has not been 
properly resolved, he should be informed that he may attend the next regular meeting of 
the Board.  Official action can only be taken by a majority of the Board at a meeting.

An agenda with appropriate enclosures will be prepared and delivered to each board 
member by the Superintendent.  These should reach the members of the Board 
sufficiently in advance of the meeting to allow adequate time for study and review.



A board packet including the agenda and back-up materials provided for each board 
member will be available to the public during each meeting.

The agenda is closed at 12 o’clock noon on the Wednesday prior to the regular Board 
meetings.  Items may be added between noon on that Wednesday and 5:00 PM on the 
Friday before the board meeting without emergency status.  On the Monday of the 
regular board meeting, the agenda may be amended to include items of an emergency 
nature by a majority vote of the Board at the official meeting.

Closed Executive Session

By a majority vote, the Board of Education may hold executive sessions of the Board 
during any meeting for reasons provided in statute.  No official action may be taken 
while the Board is in executive session, and only persons authorized by the Board may 
attend these sessions.

The Superintendent of schools shall attend all meetings, except that portion of a 
meeting where the Superintendent’s own employment is under consideration.

Amendment of Rules and Policies

The policies, rules and regulations of the Board may be amended, suspended or altered 
at any regular or special meeting of the Board if circumstances warranty and so 
approved by a majority vote of the quorum present. 

Vacancies on the Board

Whenever a vacancy is created on the Board of Education, the statutory process shall 
be followed, including notice at the next monthly meeting, after the vacancy occurs, that 
a vacancy exists.

Revised July 12, 2010
Revised: February 10, 2014
Revised: July 10, 2017
Revised: October 12, 2020
Revised: August 8, 2022



 

 

FALLS CITY PUBLIC SCHOOLS

BOARD POLICY              CODE:  6112

EVALUATION OF CERTIFICATED EMPLOYEES 
A certificated administrator, with the exception of the local board of education 

when it is evaluating the superintendent, will observe and evaluate each probationary 
certificated employee for a full instructional period once each semester and each 
permanent certificated employee for a full instructional period once each school year. If 
the probationary certificated employee is a superintendent, he or she shall be evaluated 
twice during the first year of employment and at least once annually thereafter.  The 
evaluation will include, but not be limited to evaluating the employee’s instructional 
performance, classroom organization and management, personal conduct, and 
professional conduct. Evaluation of instructional performance and classroom 
organization and management is applicable to teachers only. The administrator will 
provide the employee with a written list of deficiencies, suggestions and a timeline for 
correcting the deficiencies and improving performance, and sufficient time to improve.  
The evaluation form will include notice that the employee may respond to the evaluation 
in writing.  

The school district will train administrators in evaluation annually through 
meetings with the superintendent or other administrator, attendance at regional, state or 
national workshops, or any other method approved by the superintendent.   

For the purposes of this policy, the terms "actual classroom observation" and 
"entire instructional period" are defined as follows:

Entire Instructional Period.  For certificated employees whose classes are held during 
defined periods of time (e.g., senior high classes), an entire instructional period consists 
of one such time period.  For those whose time periods are not so defined (e.g., 
elementary classroom teachers), an entire instructional period consists of 40 minutes.  
The instructional period for those whose work does not necessarily involve continuous 
instruction for 40-minute periods (e.g., media specialists or speech-language 
pathologists) consists of no less than 40 minutes total during the semester.  The entire 
instructional period for administrators cannot be defined in terms of an instructional 
period and shall be satisfied by the actual observation of an administrator's work during 
the semester for no less than 40 minutes.

Actual Classroom Observation.  Actual classroom observation consists of observing 
the certificated employee in any activities in a classroom setting.  When a certificated 
employee does not have classroom responsibility (e.g., administrators or media 
specialists), the requirement of "actual classroom observation" will be satisfied by 
observing the certificated employee performing activities that are typical of his or her 
position.



 

 

This policy and the evaluation instrument shall be included in the teacher 
handbook which will be distributed to staff members upon their employment and annually 
thereafter.

Adopted: August 12, 2013
Revised August 10, 2015
Revised: June 10, 2019
Reviewed: August 8, 2022
Reviewed: August 11, 2025



 

 

FALLS CITY PUBLIC SCHOOLS
BOARD POLICY CODE: 8213

MEDIA CENTERS
The school district shall maintain a media center at each site for use by students and 
employees during the school day to expand the opportunity for learning, contribute 
to literacy, support the local curriculum, and enhance and enrich learning 
experiences for all students.

It shall be the responsibility of the principal of the building in which the media center 
is located to oversee the use of materials in the media center.

It shall be the responsibility of the superintendent to develop procedures for the 
selection and replacement of both library and instructional materials, for the 
acceptance of gifts, for the removal of obsolete library and instructional materials, 
and for the handling of challenges to library materials.

Complaints

Patrons who have a concern or complaint regarding library materials should
follow the procedures established in Board Policy Code 8217:  Selection and Review 
of Library Media Materials

Reviewed: May 8, 1995
Reviewed: July 13, 2009
Reviewed: June 13, 2016
Reviewed: February 10, 2020
Reviewed: August 8, 2022
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