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"OPEN MEETINGS ACT"

City of Blair Special Meeting Budget Hearing
City Council Chambers

September 8, 2026 - 6:30 PM

A Copy of the "Open Meetings Act'" Has Been Posted at Both Exits
AGENDA

NOTE: A current copy of the agenda can be obtained at the City Clerk's Office
at 218 S. 16th Street, Blair, Nebraska or on the City website at
www.blairne.gov. The City Council reserves the right to go into Executive
Session at any time.

1.Meeting called to order by Mayor Rump at 6:30 p.m.

2.Mayor Rump opens a public hearing on the FY 2026-2027 Budget.

3.Presentation of Budget for FY 2026-2027.

4.Comments from the public.

5.Mayor Rump closes the public hearing.

6.Mayor Rump opens a public hearing to set FY 2026-2027 levy different than FY
2025-2026 levy.

7.Presentation of FY 2026-2027 levy different than FY 2025-2026 levy.

8.Comments from the public.

9.Mayor Rump closes the public hearing.

10. Mayor Rump opens a public hearing on the proposed one-year plan for street
improvements for FY 2026-2027.

11. Presentation of proposed one-year plan for street improvements for FY 2026-
2027.

12. Comments from the public.

13. Mayor Rump closes the public hearing.

14. Motion and second by Council members to adjourn the meeting.


http://www.blairnebraska.org/

A Copy of the "Open Meetings Act' Has Been Posted at Both Exits



CITY OF BLAIR

Budget Presentation
Fiscal Year 2026-2027
September 8, 2026

Mayor, Mindy Rump

Ward 1
Gary Banner Rick Paulsen

Ward 2
Kent Long Frank Wolff

Ward 3
Brent Clark Kevin Willis

Ward 4
Kirk Highfill James Letcher
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General Fund

Debt Service Fund

Street Fund

Rescue Squad Fund

Sales Tax Fund

Insurance & Wellness Fund
Wastewater Fund

Water Fund

Hotel Occupation Tax Fund

Donated Funds

Economic Development (LB840) Fund
KENO Fund

Community Redevelopment TIF 3 Fund
Community Redevelopment TIF 4 Fund
Community Redevelopment TIF 5 Fund
Community Redevelopment TIF 6 Fund
Community Redevelopment TIF 7 Fund
Community Redevelopment TIF 8 Fund
Community Redevelopment TIF 9 Fund
Community Redevelopment TIF 10 Fund

100,000.00

Total All Funds

$91,228,818.20




CITY OF BLAIR

City of Blair Expenses

Economic Development (LB840)

Fund
Donated Funds KENO| Fund Community Redevelopment TIF

Hotel Occupation Tax Fund

Wastewater Fund _/ .

Insurance & Wellness Fund

General Fund
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Street Fund

Rescue Squad Fund

Sales Tax Fund



. CITY OF BLAIR
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CITY OF BLAIR

BUDGETED REVENUES 2026-2027 FISCAL YEAR

General Fund
Debt Service Fund

Street Fund

Rescue Squad Fund

Sales Tax Fund

Insurance & Wellness Fund
Wastewater Fund

Water Fund

Hotel Occupation Tax Fund

Donated Funds

Economic Development (LB840) Fund
KENO Fund

Community Redevelopment TIF

TOTAL ALL FUNDS

13,809,434.00
7,623,398.00
10,914,623.00
820,284.00
6,611,425.00
724,945.00
7,664,697.00
44,578,751.00
488,592.00
236,017.00
3,079,740.00
471,924.00
342,050.00

96,368,552.00




CITY OF BLAIR

City of Blair Revenues
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BUDGET HIGHLIGHTS

= Health insurance increase of about 4% (Lower than most municipalities)

=  COLA of 2%

= New positions, Park Laborer and Police Captain for half of FY27.

= No Fire Chief position was added but report pay was added in the Rescue Fund.
= Restroom/shower facility at RV park for $300,000 with a grant for $150,000.
= Includes both grant revenue and expenses for SS4A Action Plan.

= Continue grant funding through TAP for River Road Connector Trail.
= Funding for North bypass concept planning.

= Funding for a new ambulance through the Rescue Fund.




CITY OF BLAIR

BUDGET HIGHLIGHTS Continued....

Fully funded city portion of Animal Control

Approval of funding increases for the Chamber of Commerce and Gateway
development.

Half of the cost of the Master Comp Plan, which may be delayed further.
A wastewater rate increase with further deficit action proposals to come.

Large transfers from sales and hotel tax and Keno funds to support operating costs and
projects.

Funding set aside for other possible projects and initiatives that may or may not move
forward, such as district creations, road and utility projects.



CITY OF BLAIR

City of Blair
General Fund & Debt Service
Mill Levy History

City of Blair Mil Levy

0.400000
0.350000
0.300000
0.250000
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Blair Nebraska Notice for Public Meeting

Below is the amount property tax request for the city

Property Tax Request by Fund: Property Tax
Expected Levy ** Request
General Fund 0.203536 S 2,464,691.96
Bond Fund 0.067036 S 811,765.00
Street 0.023772 $ 287,870.00
Fund 0.000000
Fund 0.000000
Total Tax Request S 3,564,326.96

This includes an increase in the general fund from last FY of $74,999.20 This
includes an increase in the street fund from last FY of $27,999.63
This includes an increase in the debt service fund from last FY of $302,726.83

The debt service fund increase represents added principal and interest
payments to the debt service fund. The added public safety bonds are for
much needed public safety equipment and facility upgrades.




The insert from Blair’s budget shows the difference in total assessed value at 9%. It also
shows the tax rate which would need to be levied for the same amount of property tax as
last FY at 0.260839. Blair proposes to adopt a property tax request that will result in a mil

levy of 0.294344.

2025 2026 Change
Operating Budget 95,010,275.48 91,228,818.20 -4%
Property Tax Request S 3,158,601.30 $§  3,564,326.96 13%
Valuation 1,110,225,024 1,210,938,586 9%
Tax Rate 0.284501 0.294344 3%
Tax Rate if Prior Tax Request was at Current Valuation 0.260839

The general fund operating budget is deceasing in dollar amount from last FY by
4%. The additional levy request is for principal and interest on Public Safety bonds.

Please contact the City of Blair, Deputy City Administrator of Operations For more
information.

David Scott
402-426-4191
dscott@blairne.gov
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Prior Year Property Tax for Washington County

BLAIR CITY 0.284501
BLAIR AIRPORT 0.030135
BLAIR SCHOOL 1 0.689571
BLAIR SCHOOL 1 BOND 0.066611
METRO TECH 0.020000
ESU 3 0.015000
NRD 0.030352
JAIL BOND FUND 0.031673
CO HIST SOCIETY 0.002771
COUNTY AG 0.003761
COUNTY GENERAL 0.259211

1.433586




CITY OF BLAIR

If your home is valued at $250,000 in Blair,
in 2025 you would pay:

$2,554
Blair school 1
Education Total Blair School Bond 1 $1,409
ESU
Metro Tech
City of Blair $507
Washington County $469

Jail Bond Fund

County Historical Society
Other Blair Airport $169
NRD

$2,554
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CITY OF BLAIR BUDGET SUMMARY
ACTUAL, ESTIMATED & PROPOSED
FOR FY 2026-2027

ACTUAL BUDGETED ESTIMATED PROPOSED
FUNDS FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27
General Fund Revenues
Cash Forward from Previous Year 1,043,422.56 3,341,395.40 2,914,840.00 2,019,440.00
Local Taxes (all types) 2,799,279.94 2,928,282.43 2,5638,720.00 3,226,942.00
Grants 908,115.72 8,300.00 67,000.00 297,000.00
Charges and Fees 1,851,636.74 708,369.50 1,530,312.00 §01,910.00
Transfers from other Funds 5,728,007.36 3,407,380.00 4,148,380.00 5,657,380.00
Total General Fund Revenues 12,330,462.32 10,393,727.33 11,200,252.00 12,002,672,00
General Fund Expenses
Administration 1,058,171.46 1,806,641.88 949,138.00 1,034,817.00
Police 3,487,032.47 3,950,926.23 4,087,529.00 4,551,975.00
Fire 307,033.87 439,692.75 739,902.00 1,900,200.00
Parks & Cemetery 2,981,868.62 1,254,832.30 1,019,270.00 1,871,703.00
Library 1,000,863.53 1,238,269.78 991,246.00 1,226,543.00
Swimming Pool 157,707.69 274,725.84 199,500.00 284,100.00
Zoning & Bullding 537,252.88 853,106.30 712,495.00 799,135.00
Animal Control 121,813.30 181,234.50 136,086.00 200,500.00
Contingent Reserve 0.00 60,000.00 0.00 60,000.00
Cash Reserve / Carryover 0.00 334,383.76 0.00 0.00
Total General Fund 9,651,843.82 10,393,727.33 8,835,166.00 11,928,973.00
Debt Service 1,806,603.65 15,252,676.97 2,630,054.08 7,290,224.00
Street 8,185,456.57 26,830,131.62 5,684,592.78 10,636,043.00
Rescue Sqguad 79,729.87 667,846.27 73,150.00 687,910.00
Sates Tax 4,986,802.02 5,291,456.95 4,036,380.00 5,411,380.00
Insurance 100,172.59 513,503.04 130,000.00 268,000.00
Wastewater 2,020,830.09 7,067,790.48 1,995,596.00 7,551,879.00
Water 21,457,296.15 30,724,653.42 16,293,023.52 43,831,591.81
Hotel/Motel Occupation Tax 78,792.05 262,770.98 196,180.14 345,000.00
Donated Funds 468,341.57 194,397.33 64,740.71 224,617.39
Economic Development (LB 840} 185,000.00 3,660,063.42 2,952,000.00 2,368,000.00
Keno 61,359.83 419,568.91 191,600.60 343,150.00
TIF 3 - Woodhouse Body Shop 285.34 50,371.76 148,300.00 49,792.00
TiF 4 - Transformation Hill 187,453.84 246,637.98 241,099.00 118,000.00
TIF 5 - Holiday Inn 68,235.95 66,264.19 42,083.00 26,000.00
TIF 6 - KJK Investments Wehrlf 82.88 18,320.12 24,959.00 10,100.00
TIF 7 - KS Commerclal LLC 140.18 39,270.03 67,516.00 31,600.00
TiF 8 - fenning Property 55.56 3,100.00 10,110.00 6,558.00
TF 9 - Lion Trail Townhomes 11,130.00 Closed Closed Closed
TiF 10 - Blair Crossing 15,000.00 7,500.00 100,000.00 100,000.00
*CDBG Reuse Fund Closed Closed Closed Closed
*TiF 1 - Two Rivers Bank Closed Closed Closed Closed
*TF 2 - Downtown / 13th & Front Sis Closed Closed Closed Closed
*American Rescue Plan Act (ARPA) Closed Closed Closed Closed
Subtotal Non-General Funds 39,712,768.14 91,356,323.47 34,881,394.24 79,299,845.20

TOTAL ALLFUNDS

49,364,611.96

101,750,050.81

43,216,560.24

91,228,818.20




CITY OF BLAIR

PROPERTY TAXES LEVIED - PREVIOUS & PROPOSED

FY2023-24 FY 2024-25 FY 2025-26 FY 2026-27

VALUATION $945,061,827 $1,071,003,788 $1,110,225,024 $1,210,938,586

{Increase from previous year) 22.34% 13.33% 3.66% 9.07%
GENERAL FUND
Property Taxes (Levied) 2,433,534.20 2,513,056.85 2,389,692.75 2,464,692.00
County Collection Fee 24,335.34 24,881.75 23,896.93 24,646.92
NetTaxes (shown In budget) 2,409,198.86 2,488,175.10 2,365,795.82 2,440,045.08 3.14%
STREETFUND
Property Taxes (Levied) 243,022.65 250,979.03 259,870.37 287,870.00
County Collection Fee 2,430.23 2,484.94 2,598.70 2,878.70
Net Taxes (shown In budget) 240,592.42 248,494.09 257,271.67 284,991.30 10.77%
DEBT SERVICE
Property Tax (Levied) 295,312.92 304,957.62 509,038.17 811,765.00 59.47% ADDITION OF PUBLIC SAFETY BOND
County Collection Fee 2,953.13 3,019.38 5,090.38 8,117.65
Net Taxes (shown in budget) 292,359.79 301,938.24 503,947.79 803,647.35 59.47%
TOTAL PROPERTY TAX LEVIED 2,971,869.77 3,068,993.50 3,158,601,29 3,564,327.00 12.85% 3,528,683.73
PROPOSED LEVY {% Increase) GENERAL STREET DEBT COMBINED % Change Levied $ %Change
2011-12Val.  $472,281,109 1.48% 0.281398 0.065211 0.002020 0.355629
2012-13Val. $471,856,616  -0.09% 0.281331 0.085270 0.002028 0.355629 0.00%
2013-14Val.  $482,803,674 2.32% 0.281139 0.064826 0.008823 0.354788 -0.24%
2014-15Val.  $487,385,816 0.95% 0.289109 0.060052 0.008741 0.357902 ~ 0.88%
2015-16Val. $501,406,370 2.88% 0.302713 0.046693 0.008496 0.357902 0.00%
|2016-17 Val.  $522,612,640 4.23% 0.314077 0.035935 0.008151 0.358163 0.07% $1,871,804.00
|2017-18Val.  $528,436,443 1.11% - 0.310724 0.039373 0.008066 0.358163 0.00% $1,892,661.22 1.11%
|2018-19Val.  $552,017,639 4.46% 0.318953 0.032934 ~0.007685 0.359572 0.39% $1,984,902.50 4.87%
2019-20Val. $587,770,467 6.48% 0.31789%6 0.034367 0.007217 0.359480 -0.03% $2,112,820.00 6.45%
2020-21Val. $637,383,824 8.44% 0.321235 0.028523 0.006655 0.356413 -0.85% $2,291,922.30 8.47% |
2021-22Val. $674,575,096 5.83% 0.299984 0.042587 0.013842 0.356413 0.00% $2,404,276.72 4.90% |
2022-23Val. $772,469,160  14.51% 0.276349 0.027598 0.033535 0.337482 -5.31% $2,606,943.32 8.43%
2023-24Val. $945,061,827  22.34% 0.257500 0.025715 0.031248 0.314463 -6.82% $2,971,869.77 14.00%
2024-25Val. $1,071,009,083  13.33% 0.243120 0.024280 0.029503 0.286903 -5.58% $3,068,993.50 3.27%
2025-26Val. $1,110,225,024 3.66% 0.215244 0.023407 0.045850 0.284501 -4.18% $3,158,601.30 2.92%
2028-27 Val. $1,210,938,586 9.07% 0.203536 0.023773 10.067036 0.294344 3.46% $3,564,327.00 12.85%




City of Blair
iN

Washington County, Nebraska

NOTICE OF BUDGET HEARING AND BUDGET SUMMARY ]

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body
wiil meet on the 8 day of September 2026, at 6:30 o'clock P.M., at Blair City Hall Council Chamber for the purpose of hearing support,
opposition, criticism, suggestions or observations of taxpayers relating to the following proposed budget. The budget detail is available
at the office of the Clerk during regular business hours.

2024-2025 Actual Disbursements & Transfers $ 49,364,611.66
2025-2026 Actual/Estimated Disbursements & Transfers 3 43,216,560.24
2026-2027 Proposed Budget of Disbursements & Transfers $ 91,228,818.20
2026-2027 Necessary Cash Reserve 3 5,139,734.64
2026-2027 Total Resources Available 3 06,368,552 .84
Total 2026-2027 Personal & Real Property Tax Requirement $ 3,564,326.96
Unused Budget Authority Created For Next Year $ -
Breakdown of Property Tax:

Personal and Real Property Tax Required for Non-Bond Purposes 5 2,752,561.96
Personal and Real Property Tax Required for Bonds 3 811,765.00

NOTICE OF SPECIAL HEARING TO SET FINAL TAX REQUEST

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Section 77-1632, that the governing body will meet
on the 8 day of September 2026, at 7:00 o'clock P.M., at Blair City Hall Council Chamber for the purpose of hearing support, opposition,
criticism, suggestions or observations of taxpayers relating to setting the final tax request.

2025 2026 Change
Operating Budget 95,010,275.48 91,228,818.20 -4%
Property Tax Request 3 3,158,601.30 $ 3,564,326.96 13%
Valuation 1,110,225,024 1,210,938,586 9%
Tax Rate 0.284501 0.294344 3%

Tax Rate if Prior Tax Request was at Current Valuation 0.260839




NOTICE OF BUDGET HEARING
AND BUDGET SUMMARY

Blair Airport Authority
IN

Washington County, Nebraska

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute
Sections 13-501 to 13-513, that the governing body will meet on the 18th day of August
2026, at 6:30 o'clock PM at Blair City Hall, Blair, NE for the purpose of hearing support,
opposition, criticism, suggestions or observations of taxpayers relating o the following
proposed budget. The budget detail is available at the office of the Clerk during regular
business hours.

2024-2025 Actual Disbursements & Transfers 3 1,278,461.13
2025-2026 Actual/Estimated Disbursements & Transfers $ 2,515,342.00
2026-2027 Proposed Budget of Disbursements & Transfers $ 6,710,668.00
2026-2027 Necessary Cash Reserve 3 304 217 89
2026-2027 Total Resources Available $ 7,104,885.89
Total 2026-2027 Personal & Real Property Tax Requirement 3 346.614.57
Unused Budget Authority Created For Next Year 5 64,950.98
Breakdown of Property Tax:

Personal and Real Property Tax Required for Non-Bond Purposes $ 101,814.57

Personal and Real Property Tax Required for Bonds $ 244 800.00

memmmemeesamen e Cut Off Here Before Sending To Printer - - - === - - -~ -ommomemnunann



CITY OF BLAIR

MEMORANDUM

To: Blair Mayor and City Council

From: CJ Heaton, Deputy City Administrator of Public Works
Date: 9/8/26

Re: 2026 — 2027 One and Six Year Plan

Attached is the proposed 2026 — 2027 One and Six Year Plan. The projects in our one year plan
on potential mill and overlay, or UBAS projects. Just because they are on the plan does not
mean that they will be completed on the one year plan, simply allows council to complete any of
these in the next fiscal year. The six year plan is longer term projects that may or may not be
done in the next six years. These plans give NDOT a sense of what projects are coming up and
possibly help line up funding for major projects. Council may also choose to amend the one year
plan at any time if a project that is not listed would become a priority.

Financial Impact: Project dependent

Recommendation: Approval of the 2026 — 2027 One and Six Year Plan



Completed Projects FY 2025-2026

Project # Street Start End Description of Work  Length (mi) Cost

M-157 (241) |11th Street Lincoln Washington |Mill and Oerlay 0.06| $ 14,000.00
18th Street Layfayette  |Davis Dr Mill and Oerlay 0.12| S 28,000.00
17th Street Butler St South St Mill and Oerlay 0.18| $ 42,000.00
Butler Street 17th St 16th St Mill and Oerlay 0.08| S 18,000.00
21st Street Nebraska St |Wright St Mill and Oerlay 0.25| $ 58,000.00
Washington St |25th St 23rd St Mill and Oerlay 0.12| S 28,000.00
24th Street Jackson St College Dr Mill and Oerlay 0.04| $ 23,000.00
25th Avenue College Dr Highway 75 |Mill and Oerlay 0.27| S 62,000.00




One Year Projects FY 2026-2027

Project # Street Start End Description of Work  Length (mi) Cost

M-157 (244) |S 17th Southend |Wilbur UBAS 0.02| $ 13,000.00
M-157 (245) |Wilbur S 17th Bottom of hill |UBAS 0.02| S 13,000.00
M-157 (246) |Westridge Dr 28th Street |32nd Street UBAS 0.06| $ 40,000.00
M-157 (247) |Davis Dr 20th Street |Elm Street UBAS 0.05| $ 32,000.00
M-157 (248) |Adams 13th Street |16th Street UBAS 0.05| $ 32,000.00
M-157 (249) |South 20th Street |25th Street UBAS 0.06| S 40,000.00
M-157 (250) |South 10th Street |13th Street UBAS 0.04| $ 28,000.00
M-157 (251) |College Dr 30th Street [32nd Street UBAS 0.02| S 13,000.00
M-157 (252) |Grant Street 1st Street 13th Street UBAS 0.26/ S 169,000.00
M-157 (253) |Jackson St 10th Street |16th Street UBAS 0.06| S 40,000.00
M-157 (254) |Colfax 16th Street |17th Street Mill and Overlay 0.02| $ 18,000.00
M-157 (255) |15th Jackson Adams Mill and Overlay 0.06| S 54,000.00
M-157 (256) |Front 16th Street |18th Street Mill and Overlay 0.02| $ 30,000.00
M-157 (257) |Blaine/Jackson 2nd Street  |River Road Mill and Overlay 0.02| $ 18,000.00
M-157 (258) |N 21st College Dr |Nebraska Mill and Overlay 0.06| $ 54,000.00
M-157 (259) |N 22nd College Dr |Nebraska Mill and Overlay 0.06| S 54,000.00
M-157 (260) |N 24th College Dr |Jackson Mill and Overlay 0.02| S 18,000.00
M-157 (261) |Jackson St 21st 23rd Mill and Overlay 0.04| S 36,000.00
M-157 (262) |State 16th Street |17th Street Mill and Overlay 0.03| $ 25,000.00
M-157 (263) |Garfield Cir 3rd 2nd New Development 0.5/ $ 1,000,000.00
M-157 (264) |Bear Creek Development New Development 1| $ 2,000,000.00




Six Year Projects FY 2025-2026

Project # Street Start End Description of Work Length (mi) Cost

M-157 (233) |CR 31/25th Street |Rave Ln Hollow Road |Construct New Road, drainage 1.4/ S 1,900,000.00
M-157 (226) |North Bypass Hwy 75 Hwy 30 New North Bypass 3/ $ 30,000,000.00
M-157 (228) |1st St Highway 30 Jackson St Constuct Overpass over railroad and creek 0.5| S 5,000,000.00
M-157 (231) |Interseection Highway 91 23rd Street Reconscruct Intersection, turn lanes 0.2]S 800,000.00
M-157 (232) |Hwy 91 Railroad Railroad Crossing improvements/Quiet Zone 0.1]S 400,000.00
M-157 (230) |16th Street Nebraska Street |Adams Street |Widen for center turn lane 0.35| S 600,000.00
M-157 (229) |Nebraska Street 19th Street 10th Street Widen for center turn lane 0.75/ $ 1,300,000.00
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	Agenda
	1. Meeting called to order by Mayor Rump at 6:30 p.m.
	2. Mayor Rump opens a public hearing on the FY 2026-2027 Budget.
	3. Presentation of Budget for FY 2026-2027.
	Blair Budget Presentation FY27

	4. Comments from the public.
	5. Mayor Rump closes the public hearing.
	6. Mayor Rump opens a public hearing to set FY 2026-2027 levy different than FY 2025-2026 levy.
	7. Presentation of FY 2026-2027 levy different than FY 2025-2026 levy.
	Other Budget Hearing Documents
	FY27 Blair NE - Budget Hearing Notice
	Airport Budget Notice from state form

	8. Comments from the public.
	9. Mayor Rump closes the public hearing.
	10. Mayor Rump opens a public hearing on the proposed one-year plan for street improvements for FY 2026-2027.
	11. Presentation of proposed one-year plan for street improvements for FY 2026-2027.
	2026 - 2027 One and Six Memo 1
	2026-2027 One and Six

	12. Comments from the public.
	13. Mayor Rump closes the public hearing.
	14. Motion and second by Council members to adjourn the meeting.

