
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Regular Study Meeting - 5:30 PM

May 6, 2025
364 S Park St

Walla Walla, WA 99362

Individuals with disabilities and those individuals who may have difficulty attending a board meeting due 
to issues such as mobility limitations may contact the superintendent’s office at 509-526-6715 no later 
than three days before a regular meeting and as soon as possible in advance of a special meeting so the 
district can arrange for them to participate.

 
Spanish Agenda / Agenda Española:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

I. CALL TO ORDER:  (5:30 p.m.)  Derek Sarley
II. FLAG SALUTE:  Terri Trick
III. ROLL CALL: 

• Derek Sarley, President
• Ruth Ladderud, Vice President
• Alayna Brinton
• Kathy Mulkerin
• Terri Trick
• Eva Maxwell, Student Representative
• Ari Kim-Leavitt, Student Representative

IV. APPROVAL OF AGENDA:  Derek Sarley
V. STUDY ITEMS:  (5:35 p.m.)  Derek Sarley

1. Teacher Appreciation Week May 5-9, 2025:  Dr. Wade Smith
2. Vision 2030: Goal #3, Strategy #9 - Culture of Support and Collective 
Accountability:  Chris Gardea & Christy Krutulis
3. 6-12 English Language Arts Adoption Recommendation:  Christy Krutulis & Casey 
Monahan
4. 2025-2026 Budget Preparation Planning:  Dr. Wade Smith and Janette Jeffris
5. First Reading of Equity Policy:  Derek Sarley

VI. ADJOURNMENT:  (7:00 p.m.)  Derek Sarley
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VISION 2030

CHRIS GARDEA AND CHRISTY KRUTULIS

CULTURE OF SUPPORT AND COLLECTIVE 
ACCOUNTABILITY
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Goals 
& 

Strategies
MISSION

In partnership with families 
and community, Walla Walla 

Public Schools ensures a 
culture of equity and 

belonging, where every 
student achieves ambitious 
levels of learning through 

relevant and rigorous 
educational experiences.
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*

* Moved to May this year due to scheduling purposes
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A Culture of Support and Collective Accountability
 “In order to ensure a safe and supportive learning 
environment, all staff will implement PBIS (Positive 
Behavioral Interventions and Support) strategies, trauma-
informed practices and building-level behavior plans with 
fidelity” (Vision 2030).
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Vision 2030 Stretch Goal: What will a successful, full 
implementation of this strategy look like?
By 2030, PBIS, trauma informed and restorative practices 
will be deeply ingrained in the fabric of every school and 
classroom, promoting a culture of kindness, empathy, and 
responsibility for both staff and students. Staff and 
students will be empowered and equipped to develop 
essential life skills such as self-regulation, problem solving, 
and effective communication to prepare them for lifelong 
success. 
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What specific themes/strategies are we focusing on 
to achieve the Vision 2030 stretch goal? 
Continue entering and reviewing major/minor data in 
5LAB
Pursue professional learning in response to data and 
needs of teams
Establish and contribute to a shared drive to learn from 
each other
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District and Building Teams
Tier I expectations taught across all buildings to successfully 

start the year
Principal and District Behavior Specialist leading colleagues
Building teams meet at least 2x a month
3 SEL Summits for teams to learn from each other
Continued use of 5LAB for reporting major/minor behavior 
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How is Growth/Success Measured, Tracked and Reported?
Quantitative Measurement:
Semi-annual review of student discipline data with Board
 Review “look back” data from prior year and track progress
 This will occur yearly

Qualitative Review:
Annual EES Survey administered in February (reviewed in March)
 Student response: “All students are held to the same behavior rules and expectations.”
 Staff response: “Staff members enforce consistent behavior expectations and consequences 

in their classrooms.” 
 Family response: “My student feels safe at school.”
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Disciplinary Action resulting in suspensions:
First Semester

SUSPENSIONS PER MONTH SUSPENSIONS BY GRADE LEVEL
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Disciplinary Action resulting in suspensions:
First Semester

STUDENTS WITH SUSPENSION SUSPENSIONS BY RACE
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Student Perception Trends and Data 
Breakout by Ethnicity 
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Staff Perception Trends and Data 
Breakout by Level
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Family Perception Trends and Data 
Breakout by Ethnicity

Minimum N Value of 10
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District and Building Level Teams
What’s working well?
 Collaborative resource HUB located in shared drive for SEL teams to leverage 
 Time built in for SEL teams to collaborate across district in sharing resources and strategies that are successful
 Teams have an understanding of Tier 1 strategies and are implementing them
 Teams that need support have gained it through the time at the Summits and with site visits from the district SEL team

What’s coming up?
 Continue to focus deeply on fostering belonging & using strengths based, culturally responsive approaches
 Continue to build resource HUB and request SEL teams use this HUB over the course of next year
 Strengthening all staff understanding of building-wide systems and tiers of support

Challenges and/or roadblocks?
 Training and district-wide implementation of restorative practices
 Buildings are in different places and need different areas and levels of support 
 Increase in student mental health needs 
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Questions?
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6-12 ELA
Adoption Proposal

BOARD MEETING

May 6, 2025
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Policy 2020: Course Design, Selection 
and Adoption of Instructional Materials
Instructional materials shall be selected to ensure alignment with state 
learning standards and enable all students to master foundational skills 
and knowledge to achieve college, career, and civic readiness.

▪ The primary objective in selecting instructional materials is to 
implement, enrich and support the educational program of the 
schools. All instructional materials will be selected in conformance 
with:
▪ Applicable state and federal laws;
▪ Goals and/or learning standards of the district and state; and
▪ Procedures monitored by the instructional materials committee.

▪ The board is responsible for the adoption of core materials used in the 
district.
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13 Step 
Comprehensive 

and Inclusive 
Adoption 
Process
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Why 6-12 ELA Adoption 
• Current SpringBoard materials will no longer be available 

after 2026.

• Teachers seeking materials that provide many “windows 
and mirrors” for our students so that they not only see 
their own lives in the materials, but also see into other 
people’s experiences as they expand their understanding 
of the world. 
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Materials Proposed
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Process Overview
September 2024
▪ District teachers surveyed to identify their priorities for materials and a team of teachers gathered 
to develop a materials evaluation rubric

October 2024
• Publisher presentations from five publishers and materials review team evaluated materials
November 2024
• Materials selected for pilot and piloting team developed
December 2024
• Pilot materials training and use of materials began
January-April 2025
• Materials pilot (13 weeks)
• February 18 materials adoption update at board meeting
April-May 2025
• Selection of materials to recommend, community input, Instructional Materials Committee, final 
recommendation to Board of Directors
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Pilot Participants
Materials review included 16 teachers from all secondary schools/programs:

Agnes Wooters, Donnetta Elsasser, Jacob Heezen, Jacqueline Hellie, Jamie Kemano, Kim Endres, 
Karli Hart, Kristen Wegner, Lindsay Britton, Lani Kiefel, Matthew Manley, Nate Ferraro, Nathan 
McClure, Patrick Kofler, Richard Moro, Shauna Millett, Susan Nakonieczny

Pilot participants included 14 teachers from four schools:

• Garrison: Agnes Wooters, Kim Endres, Nate Ferraro

• Pioneer: Lani Kiefel, Matthew Manley

• Lincoln: Patrick Kofler

• WaHi: Jacob Heezen, Jamie Kemano, Karli Hart, Kristen Wegner, Lindsay Britton, Nathan 
McClure, Richard Moro, Shauna Millett
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Teachers’ words about CommonLit 360
CommonLit360 . . . 
▪ “Is user-friendly, adaptable, and engaging.”
▪ “Aligns with district goals by offering high-quality, culturally responsive 

content and features such as text-to-speech and translation to support 
diverse learners. Its emphasis on college and career readiness skills 
makes it a strong choice for providing a high-quality ELA experience for 
all students.”

▪ “Has engaging, high-level texts that represent a diversity of cultures and 
perspectives. It has high expectations for academic discussions, reading, 
and writing and user-friendly materials that teachers can adapt based on 
their classes’ needs. In addition, it teaches vocabulary and grammar 
well… What's not to love?”
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Teacher Recommendation: 

27



Summary of Student Comments
•Positive Feedback: Students appreciated aspects like writing their own stories, 
relevant readings and vocabulary, watching clips from movies, and the opportunity to 
work with peers. Some found the materials easy to use and liked the balance of group 
and individual work.

•Areas for Improvement: Common suggestions for change included reducing the 
amount of reading and writing assignments, and varying the format (e.g., less packet 
work). Some students expressed a desire for more interactive or group-based learning.

•Additional Comments: Students offered various suggestions and comments about 
how the materials could be improved ranging from specific feedback on lesson pacing 
to general statements about their learning experience. Some mentioned enjoying the 
quizzes and vocabulary, while others expressed difficulty with certain assignment 
types.
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Student Input

5 – Strongly Agree
4 – Agree
3 – Somewhat
2 – Disagree
1 – Strongly Disagree
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Community Review
Advertisement and outreach

▪ ParentSquare Message sent April 19
▪ Week in Review on April 19
▪ Newspaper advertisement printed on April 20
▪ Materials were available to view in the district office and online from 

Monday, April 21 through Thursday, May 1
▪ April 23 community meeting was held
▪ Video inviting community to view posted to social media April 25
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Community Review
Community feedback:
One 6th grade parent asked about balanced views in a unit called “Our 
Changing Oceans”

“The diverse variety of topics covered in the units appears to give a wide 
knowledge for the students. I like that minority groups are represented in 
the articles and novels. It appears relevant to topics that would be 
important to students in this age range and where we are in society right 
now.”
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Instructional 
Materials 
Committee 
(IMC)

Purpose of IMC: Monitor the procedures used to evaluate 
and recommend core materials for School Board adoption

▪ Committee includes teachers from all grade levels, 
teaching specialists as well as school and district 
administrators and students

▪ The committee ensures that materials have been 
reviewed for the following and provide feedback on 
perceived strengths and weaknesses: 
▪ Research
▪ Standards Alignment
▪ Instructional Supports
▪ Differentiation
▪ Balanced views
▪ Format Considerations
▪ Equitable Access
▪ Stereotyping/Bias
▪ Parent Input
▪ Staff Input
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IMC Feedback for CommonLit360
▪ The materials are research based, include a variety of supports and materials in a variety of formats and 

include supports for differentiation for all.  The adoption process was followed in all areas.  The process 
included all parties to help analyze and compare all components.  

▪ CommonLit is highly inclusive and culturally diverse. The process was well done and in depth. 

▪ It seems like the flexibility of this material is appealing to teachers.  Skills, grammar and vocabulary 
embedded with appropriate differentiation.  The process was followed.  

▪ This process meets content requirements and followed district procedures. 

▪ Research aligned/supported.  Large majority of teachers support.  

▪ Lots of options, standards aligned.  Appreciate high level of support from teachers.  Process was followed 
with new ways for getting information to the public. 

▪ CommonLit 360 can be language-rich, inclusive curriculum designed to support the success of all students. It 
is especially strong in scaffolding and engaging multilingual learners and newcomers through culturally 
relevant content, embedded language development, and intentional lesson planning, it has the potential to 
reach all students. The selection and review process was collaborative and student-centered.
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Recommendation for Adoption
▪ Based on positive input from piloting teachers, support from students, and no concerns from 

families or the Instructional Materials Committee, we are recommending the following 
materials for adoption to be used starting in the 2025-26 school year.  34



Next Steps 
▪ May 20 – Board approval 
▪ Materials purchased
▪ Summer and early fall staff training 2 days
▪ Ongoing support for 2025-26 school year will include:

▪ Quarterly live Zooms with CommonLit 
▪ On-demand training and support from CommonLit
▪ Release time for grade level teams to plan
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Questions
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2025-27
Operating Budget

Review and WWPS 25-26 
Budget Planning 

Update 37



2025-27 Operating Budget

• 2023-25 Operating Budget $71.95 Billion
• ’25-27 Maintenance Level $4.89 Billion

• ’25-27 Policy Level $1.04 Billion

• Total Increase $5.93 Billion

• 2025-27 Operating Budget $77.87 Billion

2025-27 K-12 Impacts

Total K-12 Increase $2.46 Billion
K-12 Maintenance Level $2.09 Billion

K-12 Policy Level $376.9 Million
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K-12 Education Funding Trends
Percentage of K-12 Funding in State Operating Budget

• 2015-17 biennium: 47.5%
• 2016 Supplemental, 2015-17 final: 47.3%

• 2017-19 biennium: 50.3%
• 2018 Supplemental, 2017-19 final: 51.0%

• 2019-21 biennium: 52.0%
• 2020 Supplemental, 2019-21 final: 51.1%

• 2021-23 biennium: 47.8%
• 2022 Supplemental, 2021-23 final: 43.3%

• 2023-25 biennium: 43.4%

• 2025-27 biennium (proposed): Senate: 43.7%; House: 42.7%
– FINAL, 2025-27: 43.2%
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2025-27 Operating Budget: Major K-12 Highlights
Special Education $309.6 million

Funding provided for: Increase of excess cost multipliers ($192.9 million); reduction of Safety Net 
threshold ($35.0 million); and elimination of enrollment cap ($81.7 million)

Special Education

(Big 3)

$309.6 million

Funding provided for: Increase of excess cost multipliers ($192.9 million); reduction of Safety Net 
threshold ($35.0 million); and elimination of enrollment cap ($81.7 million)
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2025-27 Operating Budget: Major K-12 Highlights
Special Education 

(Big 3)

$309.6 million

Funding provided implement E2SSB5263: Increasing excess cost multipliers ($192.9 million); 
reducing of Safety Net threshold ($35.0 million); and eliminating of enrollment cap ($81.7 million)

MSOC

(Big 3)

$78.9 million

Funding provided to implement ESSB 5192: increasing K-12 per student allocations by $35.27 and 
grade 9-12 per student allocations by $4.69; requiring annual reporting to OSPI; and requiring annual 
inflationary increases using IPD 
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2025-27 Operating Budget: Major K-12 Highlights
Special Education 

(Big 3)

$309.6 million

Funding provided for: Increase of excess cost multipliers ($192.9 million); reduction of Safety Net 
threshold ($35.0 million); and elimination of enrollment cap ($81.7 million)

MSOC

(Big 3)

$78.9 million

Funding provided to implement ESSB 5192: increasing K-12 per student allocations by $35.27 and 
grade 9-12 per student allocations by $4.69; requiring annual reporting to OSPI; and requiring annual 
inflationary increases using IPD 

Transportation $0
42



Special Education
• 2022-23 Deficit: $524,350 Million
• 2023-24 Deficit: $435,015 Million
• 2024-25 Deficit: $558,962 Million

MSOC
• 2022-23 Deficit: $420,024 Million
• 2023-24 Deficit: $456,227 Million
• 2024-25 Deficit: $613,681 Million

Pupil Transportation
• 2022-23 Deficit: $85,934 Million
• 2023-24 Deficit: $66, 465 Million
• 2024-25 Deficit: $89,605 Million

Big Three—Fiscal Need

TOTAL Big Three Underfunding
(2024-25)

$1.26 Billion
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Big Three—Legislative Funding

Special Education Underfunding
(Biennial Need)
$1.12 Billion

 SB 5263 (Final)
• 2025-27: $309.6 Million
• 2027-29: $320.4 Million

MSOC Underfunding
(Biennial Need)
$1.23 Billion

SB 5192 (Final)
•2025-27: $78.9 Million

•($35.27 per student)

•2027-29: TBD
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Budget Considerations/Preparations
Current 24-25 budget
 Beginning fund balance ($11.5M). Projected ending fund balance ($11.0M).
 Deficit spending about $500K this year to balance the current budget 
Staffing reductions through attrition have already been made for next year ($1.9M savings)
 5 ele tchrs, 1 ms tchr, 4 hs tchrs, 1 asst principal, 2 district-wide/central office staff, 2 classified staff)
Other (5-9/MSOC) reductions already set to be implemented ($850K)
 Reduce curriculum adoption, reduce capital projects transfer, 5% department reductions
Federal impacts?
Inflation and tariffs?
Projected enrollment decline of 75 FTE (-$1.2M)
Loss of 1% experience factor ($-200K)
Pending Negotiations 
 Cost for mandatory employee step ($717K)
 Mandatory health insurance increases ($1.32M)
 Cost per 1% CPI for all staff ($681K)  
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Any Questions
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Walla Walla 
Public Schools

EQUITY POLICY DEVELOPMENT REVIEW
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Timeline of Activities
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Timeline of Activities
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Timeline of Activities
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What Did Our Stakeholders Recommend 
our Policy Consider Including?
Based on feedback from over two dozen student, 
parent, faculty and community focus groups and 
listening sessions as presented to the board in 
February, 2025.  
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Finding 1: Representation
 The policy should ensure all groups are represented, including students 

with disabilities and those from various socioeconomic backgrounds.
 Work towards a staff that better reflects the diversity of the students.
 Work to ensure that AP/Honors classes include representation of 

students from diverse backgrounds.  Seek out ways for families and 
students to be informed and empowered to access these opportunities.

 School curriculum should reflect the diverse experiences and histories of 
students.

 Continue to ensure that materials are provided in multiple languages to 
ensure communication is accessible to all families.
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Finding 2: Structure of Policy
 The policy should outline specific, actionable steps that are not just broad goals.
 The policy should be written in user-friendly language so it is accessible to all.
 The policy should include procedures for how to report and track when the policy is not 

adhered to.
 The policy should include curriculum and resources that teachers can use across grade 

levels to address topics of equity
 The policy should include a glossary that outlines specific language referenced in the 

policy.
 The policy should include measurable outcomes to track how the district is adhering to the 

policy.
 The policy should be written as an ongoing document that is adaptable to the changing 

needs of the community.
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Finding 3: Teacher Training

 Staff should continue to receive 
professional development on culturally 
responsive strategies.

 Adult behaviors must be addressed and 
corrected if a staff member is found to 
have engaged in biased or 
culturally/socially insensitive behavior. This 
includes ensuring that behavioral 
consequences are equitable for all 
students involved.
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Finding 4: Students’ Sense of Belonging
 Research barriers, such as after-school transportation, that may be 

limiting student access to extracurricular activities such as sports and 
clubs. 

 Ensure clubs and activities represent the diverse needs of the students 
and offer opportunities for students to connect with others who share 
similar identities or interests.

 Seek out ways to celebrate students’ diverse cultures and identities 
throughout the year.

 Teachers and staff should consistently work to develop relationships 
with individual students, where each student feels they have a 
connection to a caring adult.
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Possible Next Step Options
Option #1: Iterative Process
 Send sample policy back to focus group participants for further feedback/refinement prior to 

proposed adoption
 Pros: Further engages stakeholders in the process.
 Cons: May necessitate back and forth legal review if changes are proposed, slowing down the process and increasing costs.

Option #2: Board Adoption of Policy and Action Plan Development
 Propose policy for adoption and action plan developed for the 25-26 school year
 Pros: Policy is adopted and action plan developed and implemented based on policy goals/strategies.
 Cons: Policy may necessitate further review and refinement down the road.

Option #3: Delay Adoption but Proceed with Action Plan Development
 Delay adoption but proceed with action plan for the 25-26 school year  
 Pros: Delays adopting policy that may need future refinement. However, action plan is still developed and implemented 

based on draft policy goals/strategies.
 Cons: Further delays adoption of policy.
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