
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Special Meeting - 5:00 PM

January 7, 2025

Watch live: https://wwps-org.zoom.us/j/99328335331
Listen: Dial 1-253-215-8782 and enter the Webinar ID: 993 2833 5331

The Board of Directors has scheduled a special meeting, being held virtually/online, on January 7 at 5:00 
p.m. for the interview and selection of a superintendent search firm.  The meeting is open to the public 
and is expected to conclude by 6:30 p.m.

Individuals with disabilities and those individuals who may have difficulty attending a board meeting due 
to issues such as mobility limitations may contact the superintendent’s office at 509-526-6715 no later 
than three days before a regular meeting and as soon as possible in advance of a special meeting, so the 
district can arrange for them to participate.
Spanish Agenda / Agenda Española:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

I. CALL TO ORDER:  (5:00 p.m.) Derek Sarley
II. APPROVAL OF AGENDA:  Derek Sarley
III. SUPERINTENDENT SEARCH FIRM INTERVIEWS:  Derek Sarley

1. Human Capital Enterprises (5:05 p.m.)
2. Hazard, Young, Attea & Associates (5:25 p.m.)
3. McPherson & Jacobson, LLC (5:45 p.m.)

IV. POTENTIAL ACTION:  Derek Sarley
1. Selection of Superintendent Search Firm

V. ADJOURNMENT:  Derek Sarley
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Human Capital Enterprises believes it uniquely has the expertise to support the Walla Walla 
Public Schools with the highest caliber leadership support through its upcoming executive 
transition.  

Walla Walla is an extraordinary community and an exemplary school district. As one of the 
nation’s most respected search firms, our heart is very much in the Pacific Northwest and we 
pride ourselves on finding the right great leaders for the communities we serve. Our searches 
are conducted with exceptional service to our Boards and widely respected attention to detail – 
with the highest level of integrity in the process. Our deep local ties combined with our 
connection to the national educational leadership community allows us to bring the best 
candidates from across Washington, the rest of the Pacific Northwest, and throughout the 
country.  

 

Respectfully Submitted for Consideration, 
December, 2024  
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Our Commitment to Equity 
 

Human Capital Enterprises chooses to partner with boards who are unabashed in their 
commitment to equity, and in redressing the historical injustices that have been perpetuated 
by public institutions in the United States – including public school districts.  These injustices 
have sometimes been intentional, and at other times they have been the byproduct of 
indifference or even well-intentioned ignorance.  They exist in the present day, sometimes 
quietly and sometimes overtly. 
 
Today’s school boards and school leaders have a moral responsibility to seek out and 
dismantle those structures of injustice that exist, so that every child, regardless of race or 
ethnicity, gender, sexual orientation, religion, ability, or economic status, is provided that 
which they need to succeed, and to achieve, a healthy and meaningful life.  We work in 
solidarity with, and in service to, such school boards and school leaders. 
 
 

Firm Profile / Executive Summary 
 

We are not like other Superintendent Search firms.   
 
Human Capital Enterprises, a national firm which considers the Northwest our home, is 
unmatched in our ability to represent Walla Walla on the national scene and to attract top 
talent to our state and our region.  Our heart is squarely in Washington and Oregon, but we 
are widely known by educators in all fifty states – and as such we truly are a national firm. Our 
listserv of 40,000+ is widely read, with an unprecedented 30-40% open rate on almost all our 
announcements.*  Our extraordinary Sequim superintendent hails from Maine; Our Salem, 
Oregon superintendent comes from Oklahoma. The semi-finalist pools in our large searches 
include deep regional and national talent, and board members in our partnering districts time 
and time again confirm that they were astounded by the quality and diversity of talent that 
they saw in their applicant pools.  
 
How do we do this?  We are a known and trusted name with years-long relationships with 
educational stakeholders across the nation who take our phone calls and help point us to 
leaders of outstanding talent and character.  Our growth is deliberate and intentional, but 
even in states where we do not typically conduct searches, many educators know of 
Washington leadership opportunities because they know us. It is not uncommon for us to be 
at national conferences and to be approached by a superintendent or educational leader who 
says –I read all your job announcements!  We get calls from other search firms who want to 
know “how we do it.”  We are meticulous about our work, absolutely committed to our school 
boards, incredibly dedicated, and respectful to our candidates who are willing to engage with 
us in our searches. 

 
* A sample of our Human Capital Enterprises go-live announcement can be found at the end of this proposal. 
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Our valued school board partners will routinely tell you that we have far and away exceeded 
their expectations in all aspects of their Superintendent Search.  Our candidates, whether they 
are selected for a superintendency or not, routinely tell us that we bring a level of 
professionalism and savvy that is unmatched by other firms.  We are a small, humble, and 
nimble firm and yet we are a significant player in Pacific Northwest superintendent searches. 
To serve school boards in this way is immensely rewarding, and we are honored by the 
accolades we receive.  We do this work because we love this work. 
 

 
 
Also, we are the only superintendent search firm in the Pacific Northwest that is led by PK-12 
Human Resources professionals, which means we have spent a good portion of our careers 
dedicated to providing the highest level of thoroughness, integrity, fairness, and 
communication to the recruitment and selection process. For most of our searches, we team 
a former K-12 Chief Human Resources Officer with a K-12 Superintendent.  For your Walla 
Walla team, you’ll have a former superintendent and a former chief human resources officer 
who are both deeply rooted in the Pacific Northwest with strong national connections.   
 
Why does HR leadership combined with Superintendent leadership matter in a 
superintendent search?  No superintendent search is boilerplate.  Every search has its unique 
characteristics, and occasional unexpected dynamics.  When complexities arise, you are best 
served by a team of experienced K-12 leaders who are also experienced K-12 search 
consultants and who have collectively engaged in over 100 searches.  There are key aspects 
of a superintendent search which are HR-specific, and when a search fails it is often because 
a key HR ingredient was missed. 
 
Our searches, and our superintendents, with a 100% success rate, don’t fail. 
 

Our Track Record

Our record of helping boards place

leaders of outstanding talent and

commitment is unmatched in the

industry. Completed
Searches

101

Thirteen Years of
Superintendent
Search

13

Longevity
Rate

90%

Failed
Searches

0

Failed
Superintendencies0
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We see ourselves as true partners to the Board, with high investment in the outcome – ever 
mindful that the hiring decision rests squarely on the shoulders of the elected school board. 
Our commitment is paralleled by our comprehensive understanding of Washington state -- 
and a vast national network.  We do our work with exceptional quality, and that is why we 
believe we are one of the most highly recommended Superintendent Search firms in the 
nation.  It is also why districts as large as Evergreen, Richland, and Portland Public and as small 
as Chimacum, Sequim, and Prosser look to us as their trusted partner in leadership searches.  
And we aim to bring that caliber of service to Walla Walla. 

 
Experience and Qualifications 

 
For the Walla Walla team, we are thrilled to introduce you to Hank Harris and Christy Perry 
who will serve as partners for you.   
 
Hank Harris, Hank is well-versed in this work, and has built a strong nationwide reputation for 
professionalism and expertise in public school district leadership searches. Hank spent 20 
years as a practitioner in public education, starting his career as a high school teacher and 
later serving as an administrator in various roles in Oregon, Washington, and California.  Hank 
concluded his career as a public servant by serving as Executive Director of Human Resources 
in Bellingham.  He founded and has led HCE for over twelve years. 

 
Hank earned his bachelor’s at Harvard University and his Master of Arts in Education at the 
University of Michigan. Since establishing HCE in 2012, Hank’s work with state and national 
organizations has yielded a diverse national network of professional educators and education 
stakeholders. As President, Hank serves as lead or co-lead on most of our firm’s searches. He 
has engaged in more than one hundred superintendent and executive level searches over the 
last twelve years.  
 
Christy Perry holds a BS and MS in Education from Western Oregon University and served 
nine years as Superintendent of Schools for Salem-Keizer, which is the second largest school 
district in Oregon.  Prior to that she was an educator in several Willamette Valley districts 
including Perrydale, Newberg, Woodburn, and Dallas, Oregon. She moved into 
administration as a Principal, Director of Human Resources, and Superintendent in Dallas 
School District, before finishing her career with Salem-Keizer. 
 
In 2021, Ms. Perry was honored to be named Oregon’s State Superintendent of the Year  – 
and then honored nationally as one of the four finalists for AASA National Superintendent of 
the Year. With an HR background and a powerful understanding of the role of the 
Superintendent in both small and large districts, Ms. Perry brings a unique skillset in 
supporting a superintendent search by quickly understanding the needs and opportunities of 
a district so she can communicate those to potential candidates. Ms. Perry joined our team 
earlier this year and played an integral role in our recent Portland Public Schools 
superintendent search. 
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We are very proud of the reputation that we have for excellence, but please do not take our 
word for it.  Our valued Board partners below would be happy to discuss our work with you.  
Moreover, we invite you to contact any of our board partners, whether on this list or not, to 
inquire about the quality of our work and the lasting impact it has had on their school district. 

 
 

District Name Board Liaison Email Phone 
Port Townsend 
School District 

Jennifer James 
Wilson 

jenniferjameswilson@gmail.com 360.390.8078 

Richland School 
District 

Rick Jansons 
Heather Cleary 

rick.jansons@rsd.edu 
cleary.home@charter.net 

509.528.3488 
509.430.7400 

Ashland School 
District 

Rebecca Dyson 
Jill Franko 

rebecca.dyson@ashland.k12.or.us 
jill.franko@ashland.k12.or.us 

503.261.1610 
707.495.0896 

Chimacum School 
District 

Kristina Mayer kristina_mayer@csd49.org 360.643.1051 

Bellevue School 
District 

Art Jarvis (former 
interim Supt) 

aandsjarvis@comcast.net 7189.569.253  

Sequim School 
District 

Pat Johnston pjohnston@sequimschools.org 206.850.3276 

Medford School 
District 

Cynthia Wright Cynthia.Wright@medford.k12.or.us 6599.778.541  

Central Kitsap 
School District 

Jeanne Schulze Please use phone 5001.908.360  

 
 

Superintendent Longevity: 
Our record of helping boards place leaders of 
outstanding talent and commitment is 
unmatched in the industry.  HCE is honored to 
be able to report that of the 29 superintendents 
hired by our partner school districts over the past 
seven years, 26 either still hold the position or 
served in that role at least five years. Only three 
of the 29 superintendents served fewer than five 
years.  Our 90% longevity rate, as measured by 
candidates who serve either a minimum of five 
years or are still in their current role, is a metric 
that speaks to our success recruiting top-drawer 
candidates who stay. 
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Approach and Methodology 
 
HCE envisions certain milestones for this work with the school board, on a clear timeline that 
will have been pre-approved by the members of the Board.  The work of the search can be 
delineated as follows.   
 
PLANNING 
HCE will engage with the Board in an open-session Planning Meeting which will establish the 
parameters and a framework for the search.  We develop a strong communication plan with the 
Board that meets the needs of the Board collectively and individually.  There are various paths a 
Board can take in a search, and we will walk you through them to arrive at a process that is best 
for the Board and community.  We will also outline protocols that ensure a commitment to 
fairness and integrity in the hiring process. 

 
As your partners in this search, we shoulder the responsibility for managing the search – which 
means your central office staff can rest assured that, but for a small number of events in the 
process, they will not be required to add to their already full plates.  We will describe this in more 
detail on p. 9. 

 
ENGAGING 
Community engagement is a hallmark of our work – as is learning about the dreams and 
aspirations of the Board Members we serve.  We will meet individually with each Board member, 
and our team will also get to know the community by engaging with key stakeholders and 
conducting focus groups in both English and Spanish.  There is high value in engaging as much 
of the community as possible, and to do this, an online survey in Spanish and English is created 

The Walla Walla
Search Process

WE ENGAGE WITH YOU

OUR LEADERS TRANSITION

WE RECRUIT FOR YOU

YOU SELECT

WE PLAN WITH YOU

Photo courtesy of siskroad
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so that all stakeholders can offer input.  The survey can also be adapted for other languages as 
well. 
 
Most community members will engage with the process through the survey, and while this is 
typically received by community members and submitted back to us electronically, it need not 
be exclusively digital.  We have 
come to understand that there are 
important voices in any school 
community that will not be 
captured by an electronic survey 
sent out via email, and so we will 
work with Walla Walla’s community 
outreach team to identify 
processes by which to capture 
more of those voices than we 
would if we limited our outreach to 
digital feedback exclusively. We 
also have a bilingual/bicultural 
sitting superintendent consultant 
who can engage deeply with 
Spanish-speaking communities if 
that is desirable to the Board.  
 
 

Focus groups allow us to understand the Walla Walla story at both the micro- and macro- level.  
Most of our focus group participants are those individuals who spend a significant amount of 
their time in Walla Walla’s schools: namely the students, staff, and parent leaders in your District.  
Sometimes we also meet with key leaders such as elected officials; and sometimes we meet with 
individual parents selected by lottery who have individual stories to tell us which help build our 
understanding of both the larger system as well as the personal stories within the Walla Walla 
context.  The Board, or a subcommittee of the Board which could include key staff, will delineate 
the breakdown of the focus groups. 
 
Following this high-level engagement, HCE will return to meet with the Board in Open Session 
to present a document we call Walla Walla Public Schools’ Next Superintendent Criteria for the 
Board to consider. From that draft, the Board will establish criteria for what this next 
superintendent should bring to the table.  There are literally hundreds of desirable qualities and 
experiences that a leader could bring.  Deeply engaging in a variety of ways with the Walla Walla 
education community – the people who know the district best – during the engagement period 
will help identify the specific qualities and experiences that your next extraordinary leader should 
embody.  
 

 

In this era of high-stakes superintendent transitions, our  
team is well-positioned to support Walla Walla in its 
search for a long-term successful leader. We are 
delighted to share that our six Washington 
superintendents through a Human Capital Enterprises 
search are each successfully leading their districts over 
several years: 
 
• Erin Prince, Central Kitsap (hired 2019) 
• Shelly Redlinger, Richland (hired 2020) 
• Linda Rosenbury, Port Townsend  (hired 2021) 
• Scott Mauk, Chimacum School District  (hired 2021) 
• Regan Nickels, Sequim (hired 2022) 
• Kim Casey, Prosser (hired 2023) 
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RECRUITING 
In hiring a search firm, school boards not only want a trusted partner who can run a process, but 
who can also find exceptional talent – and in Walla Walla’s case, to entice great leaders who 
match your criteria to consider this remarkable opportunity.  The ability to attract candidates who 
may not be actively searching for a leadership role is a key hallmark of the HCE approach.  Our 
direct email announcements are widely known by virtually every school leader in Washington, as 
well as leaders across all fifty states – in fact they reach an audience of over 40,000 educational 
stakeholders across the country.  
 
In addition to that, using the Walla Walla Public Schools’ Next Superintendent Criteria, HCE 
reaches out directly to talented individuals who reflect the district’s profile of the ideal 
superintendent candidate, and in so doing we share it with individuals who might not otherwise 
know about the vacancy.  Similarly, there are candidates who might know of the vacancy but who 
may not recognize that it is an ideal opportunity for them to consider.  By enlisting not only our 
own network but our “network of networks,” we are able to reach a very wide array of educational 
leaders from across the region and across the country. And because they typically know our 
name and reputation, they will be receptive to hearing about Walla Walla. 
 

 
SELECTION 
The team will engage in multiple conversations with top prospects including a preliminary 
interview and preliminary reference check.  In order to reduce the risk of unintended bias, all of 
our top-tier candidates will interact with both members of our team, and sometimes we’ll bring 
in a third teammate during the selection phase. At the conclusion of the recruitment window, 
Board Members will receive a confidential link in which they can view all applications and all 
candidate materials.  HCE will then engage with the Board in a Slate Meeting in executive session 
where we will offer recommendations, including articulating a rationale regarding each 
recommended and non-recommended candidate.  As the decision-making entity, the Board will 
collectively engage to determine whom to interview from any of the candidates who have 
applied. 

 
Unlike most other search firms, our searches typically include four levels of interview in order to 
fully vet candidates: 

o Preliminary Interview with Consultants 
o First-Round Interview with School Board 
o Confidential Community Stakeholder Panel Interview 
o Final Interview with School Board 

When superintendent searches are thoughtfully executed, the hired 
superintendents will stay the course.  We are committed to a search that goes 
well beyond what other firms can offer, and as a result we believe that we 
have a higher track record of superintendent longevity than any other firm in 
the country. 
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Each of these interviews represent a set of data points on a candidate.  We also coordinate a 
thorough system of telephone reference checks, internet searches, and a full investigative 
background check on finalists.  By the time the Board meets with the finalists for a second time, 
the Board will have a significant number of data points on each of the finalists.  We believe that 
no other search firm provides the amount of information, per finalist, that we do at Human Capital 
Enterprises. 
 
TRANSITION 
The Transition phase is multi-faceted and requires execution on multiple fronts involving legal 
counsel, communications leadership, and Dr. Smith.  It’s critical to get this stage right, and we 
will guide the Board through the finalization process, which includes various components such 
as the public announcement and contract development.  This begins with contract negotiations, 
followed by an open session Board Meeting where a motion is made to appoint the new 
superintendent.  We remain in close contact with the Board Chair, the incoming superintendent, 
and Dr. Smith over the ensuing weeks to ensure an appropriate transition, and we are happy to 
serve as a thought partner during this process at no extra cost. 
 
Timeline 
Below is a proposed timeline for our Walla Walla Superintendent Search.  Exact structure and 
dates would be determined at our initial Planning Meeting with the full board. 
 

Activity Proposed Date(s) 
Board Planning Meeting in Open Session  
and 1:1 Board conversations/ “Pre-Announcement Blast” 

January 

Focus Group Meetings and Online Survey Window 
 

February 

Recruitment Window including additional e-Blast and 
other Advertising 

February/March 

Presentation of Walla Walla’s Next Superintendent Criteria 
in Open Session 

March 

Preliminary Interviews virtual with consultants 
 

March 

Presentation of Slate in Closed Session 
 

April 

Board initial interviews (first round) 
in Closed Session 

April 

Finalist (second round) interviews in Closed Session 
 

April 

Boards meets to identify preferred candidates in Closed 
Session 

April 

Selection and Announcement May 
 

Superintendent assumes responsibilities July 1, 2025 
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Commitment to the respecting of staff time 
 
One of the key differentiators with a Human Capital Enterprises search is our commitment to 
your staff – and in particular a commitment that we do not ask District staff to shoulder multiple 
aspects of running the search.  We want the impact on staff to be minimal, because we 
recognize that Walla Walla Public Schools staff are already working as hard as they can with a 
very full plate of responsibilities.  That said, there are a few responsibilities that we do require 
assistance with – and our commitment to you is that this list is finite and delineated below, 
followed by the list of Board responsibilities. 
 
STAFF 
District employees will have opportunities to offer input into the Next Superintendent Criteria 
and may also have an opportunity to be involved at the selection phase of the search.  All such 
opportunities are voluntary.   

A. A senior staff person/executive assistant will serve as liaison and will: 
a. be involved in the scheduling and organization of focus groups. 
b. provide on-site support to the consultant and Board during interviews if they 

are in-person. 
c. serve as a point-person throughout the search for information flow. 

B. A communications point-person will 
a. routinely update the district’s website to provide information to community 

and staff. 
b. inform the public and employees about opportunities to participate. 
c. prepare a press release about a hire or pending hire and may be asked to 

work in conjunction with counterpart in other school districts.  We are also 
able to provide support in this area as delineated on p. 13. 

C. During the engagement phase, a community engagement leader(s) will oversee the 
outreach to communities, particularly those communities who have historically been 
farthest away from educational justice. 

 
BOARD OF DIRECTORS 
Collectively, the Board is the “Hiring Manager” for the new superintendent.  The Board’s work 
involves setting the framework for the search and engaging in a highly focused way in the 
selection processes.  During our initial Planning Meeting, an official timeline will be finalized in 
alignment with individual Board members’ schedules such that all Board members are able to 
commit to all individual and collective responsibilities, specifically: 

A. 1:1 interview by each Board member with HCE consultants.  Scheduled at the 
convenience of each Board member. 

B. A subcommittee of the Board (which may also include 1-2 senior staff members) will 
convene to identify the Focus Groups. 

C. Walla Walla’s Next Superintendent Criteria meeting. Held in Public Session; 
oftentimes there are two public meetings associated with this work. 
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D. Document Review.  In preparation for item (E) below, Board members should 
individually set aside approximately 6-9 hours to review application materials in the 
days leading up to the Slate Meeting. 

E. Slate meeting, during which semifinalists are selected.  Held in Executive Session. 
F. First Round Interviews.  One full extended day of interviews, typically starting 

around breakfast time and ending after dinner. 
G. Telephone Reference Checks on finalists.  We find it to be of high value for Board 

Members to be involved in the telephone reference checks on finalists.  Any Board 
Member may opt out of this if they choose. 

H. Second Round Interviews.  Typically held on multiple consecutive afternoons, 
approximately 3-5 hours in duration. 

I. Deliberation Session.  Typically held the day after the conclusion of interviews for 
approximately 2-3 hours. 

 
 
A Recruitment Process that is Equitable and Accessible 
 
We center our recruitment practices on equity, access and fairness.  In a superintendent search, 
this manifests in various ways.  For the sake of brevity, we’ll highlight two. 
 

1. At the initial Planning Meeting with the Board, we will ask the Board Directors to not meet 
with, engage with, have coffee with, or hold conversations with prospects or candidates. 
We ask each Board Director to individually commit to that.  We do this to ensure that 
there are no inadvertent advantages given to candidates who might already have more 
access to powerful voices.  
 
It is not unusual for a well-intentioned candidate to reach out to a Board member to 
request a conversation. But out of fairness for all candidates, we ask that no candidate 
gets unfairly advantaged by having access to a Board Member where other candidates 
would not. Historically, those kinds of connections – especially where a certain candidate 
might know someone who is closely connected with a Board member and therefore can 
advocate on his/her behalf – advantage some candidates, typically those who already 
bring a higher level of privilege to the equation.  In ensuring equity for all candidates, we 
take pains to make sure that there are no such “legs up” afforded a certain candidate or 
group of candidates. 
 

2. A second approach we take is to do our utmost to ensure that top candidates have an 
opportunity to engage with our team prior to an initial interview.  Many candidates are 
not aware that it is acceptable (and in fact wise) to reach out to a recruiter to learn more 
about the organization – and those who are already aware of this are often the very 
candidates who already bring privilege into the system. Knowing this, we preemptively 
invite top candidates to engage in a call with us in order for them to have the opportunity 
to ask us questions about the role prior to their initial interview. We are typically thanked 
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by such candidates who say they’ve never had a recruiter attend to them before in this 
way.   
 

Recent Successfully Completed Searches 
 
As we mentioned above, our Northwest roots run deep, and we have served many of the region’s 
small, medium-sized, and large school districts.  Below is a list of some of the Northwest searches 
we’ve conducted on behalf of our partner boards.  You are most welcome to reach out to any of 
them to ask about our performance and our result. 
 

• Ashland, OR – Superintendent 
• Beaverton, OR – Superintendent 
• Bellevue, WA – Superintendent 
• Bethel, OR – Superintendent 
• Central Point, WA – Superintendent* 
• Chimacum, WA – Superintendent 
• Dallas, OR – Superintendent 
• Eugene, OR -- Superintendent – in process 
• Evergreen, WA – Interim Superintendent 
• Evergreen, WA – Superintendent – in process 
• Forest Grove, OR – Superintendent  
• Fulton County, GA – Chief Communications Officer 
• High Desert ESD – Superintendent 
• McMinnville, OR – Superintendent 
• Medford, OR – Superintendent 
• Mount Mansfield, VT - Superintendent 
• Oregon Department of Education – Assistant Superintendent (2) 
• Port Townsend, WA – Superintendent 
• Portland Public –Superintendent 2017;* Superintendent 2024 
• Prosser, WA – Superintendent 
• Redmond, OR – Superintendent 
• Richland, WA – Superintendent* 
• Riverdale, OR – Superintendent 
• Salem-Keizer, OR – Superintendent 
• Sequim, WA – Superintendent 
• South Coast ESD – Superintendent 
• Tillamook, OR – Superintendent 
• Willamette ESD – Superintendent 

 
*Prior to summer of 2020, all HCE searches were co-branded under the aegis of HYA.  HCE has been fully independent since the 
summer of 2020. 
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Cost Proposal 
 

Base Fee for Comprehensive Superintendent Search Package:   $27,700 
 
 

A.  Included in the Base Fee  
a. Board Planning Meeting in Open Session. 
b. 1:1 engagement interviews with all Board Members. 
c. Twelve 40-minute focus group engagements with small groups of constituents, 

held in either English or Spanish. 
d. Coordination of community surveys in both Spanish and English.  We will work 

with the Board to add additional languages if so desired. 
e. Authoring draft of Walla Walla Public Schools’ Next Superintendent Criteria. 
f. Next Superintendent Criteria Meeting with Board in Open Session. 
g. Coordinating the advertising of the vacancy. 
h. Engaging with staff on communications and logistics. 
i. High-level recruitment involving multiple points of contact with prospects 

i. Researching 
ii. Sourcing 
iii. Attracting 
iv. Pre-Screening 

j. Preliminary interviews with approximately 8-10 top contenders. 
k. Single preliminary phone reference checks on 8-10 top contenders. 
l. Preparation of materials for Board review in advance of Slate meeting. 
m. Slate Meeting in Executive Session 
n. Preparation of First Round Interviews. 
o. Coordination of First-Round Interviews including debrief and facilitation. 
p. Preparation of Feedback from Board after First-Round Interviews 
q. Facilitation of Board decision-making after each round of interviews 
r. Preparation of Second-Round Interviews 
s. Preparation and facilitation of Community Stakeholder panel 
t. Preparation of feedback from Community Stakeholder panel 
u. Engagement with Board and Staff around logistics of Second-Round Interviews 
v. Coordination of Second Round (Finalist) Interviews 
w. Coordination of Board-approved background-checks 
x. Coordination of multi-point phone reference checks on all finalists.   
y. Engagement with district counsel on final processes 
z. High-level communication with candidates throughout the process 
aa. Engagement with press if desired 
bb. Counsel to Board Lead throughout the process including evenings and weekends. 

 
B. Travel Expenses 

a.   Consultant Travel 
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At our Board Planning meeting we will determine which meetings are to be in-
person and which are to be virtual. Consultant travel expenses will be billed as 
supplemental invoices within thirty days of completed travel.  Our Walla Walla 
consultants are West-Coast based, with one in Oregon, and one in California. We 
also have Washington state support if necessary. 
 

b.   Candidate Travel 
If there are travel expenses incurred by semi-finalists and finalist candidates, they 
will be reimbursed by HCE and invoiced to the District at the conclusion of each 
set of interviews.  (Note that HCE recommends that semi-finalist interviews are 
held virtually, which would therefore eliminate the need to reimburse for 
candidate travel at the semi-finalist stage).  
 

C. Optional Other Expenses 
a. Advertising agreed upon by the Board will be invoiced at cost by HCE. There is 

no charge for the Listserv Announcement that reaches over 40,000 subscribers. 
b. Comprehensive Background Check with a third-party entity in the amount of 

$1800 per finalist. 
c. Additional Focus Group Engagements available at $195/session. 
d. Immersive outreach to Spanish-speaking communities:  TBD. 
e. Implicit Bias Training:  TBD. 
f. A 12-member community stakeholder interview panel is included in the base 

fee. Additional community stakeholder panel: $2100.   
g. Other activities not covered by this contract are billed at the hourly rate of 

$195/consultant and might include the following such activities: additional 
board meetings not listed above; planning for public finalist events; managing 
public finalist events. 

h. Although many school boards choose to handle the superintendent search 
communications in-house, an add-on package is available. This includes 
managing the publicity and community engagement regarding the search and 
can include both one-way and two-way communication packages.  Packages are 
based on district needs and are billed hourly at $165/hr. 

 
Guarantees 
 

A. The superintendent appointed with HCE’s assistance will not be actively recruited to 
another Board as a candidate if it would result in the Superintendent leaving the District 
within four years of employment, unless the Board provides written authorization to 
HCE that it may do so. 

B. This search process continues under the parameters articulated in this service 
agreement up until the time a contract is signed between the District and a new 
superintendent, or through June 30, 2025, whichever is earlier.  If by June 30, 2025, no 
suitable superintendent has been identified by the Board, HCE will continue to provide 
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services toward the hiring of a superintendent, permanent or otherwise, at no additional 
Base Fee to the district through January 1, 2026.  

C. If the newly hired Superintendent departs from the position within eighteen months of 
signing an employment agreement, and if a majority of the Board by vote is still in 
place, HCE will recruit new candidates and coordinate the selection process at no 
additional Base Fee.  

D. Throughout the search process HCE will be available to counsel with identified District 
staff about the search.   
 

 
 

On behalf of Human Capital Enterprises, I thank you for your consideration.
 

 
 

 
 

               Hank Harris 
              President, Human Capital Enterprises  
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INTRODUCTION 
 
Hazard, Young, Attea & Associates, (HYA) proposes to conduct a national search for talented and highly 
qualified candidates for the position of Superintendent of Schools for Walla Walla Public Schools. 
 
We look forward to sharing how our Firm and our experienced Washington State Associates will meet 
your needs.   
 
This document serves to clearly outline the specific services, deliverables, and costs proposed for the 
Walla Walla Public Schools, including all submission requirements in the district’s request for 
qualifications. 
 
 

FIRM INFORMATION 
 
HYA has more experience in identifying quality education executives than any other firm in the industry.  
The fact that the firm has assisted Boards with successful selections in more than 1,600 searches with 
student enrollment ranging from less than 500 students to upwards of 640,000 is no accident. HYA began 
working with rural, urban and suburban school Boards 36 years ago in an effort to assist them in recruiting 
highly qualified candidates and finding a leader that is the right fit for the district.  HYA’s success is about 
people: our Associates, their extensive contacts, and the Boards we assist.  We build relationships with 
each new search, expanding our reach and our record of success. 
 
The large quantity of searches our firm conducts per year puts us at a competitive advantage. The search 
volume places our firm and its Associates in more frequent contact with potential candidates, many of 
whom may not be actively seeking employment but are then known to the Associates and can thus be 
recruited when or if an appropriate position arises. In addition to your local HYA team, clients have a 
network of 130+ Associates from throughout the United States who assist with the firm’s mission to 
provide aggressive, thorough, and quality assistance to school Boards in need of identifying and recruiting 
highly qualified executives for superintendencies and other administrative positions.  
 
HYA has been committed to engaging a diverse cadre of associates and candidates ever since it was 
established in 1987.  Currently, 33% of our associates identify other than white and 46% of our associates 
are women.  
 
Many HYA associates have served and/or currently serve as members of and Board of Directors of ALAS 
(Association of Latino Administrators and Superintendents), NABSE (National Alliance of Black School 
Educators) and other associations across the country. HYA is proud of the diversity of candidates hired 
with its assistance, including individuals of varied gender, race, ethnicity, culture, and religious 
background. HYA commits to identifying, supporting, and placing school and district leaders of color and 
gender who have long been historically underrepresented in these posts. 
 
Unlike most other search firms, HYA does not allow Associates to serve if they are actively employed as 
school or district administrators.  This policy helps to ensure there are no potential conflicts of interest 
and provides you with the assurance that your search is the most important professional priority in terms 
of associate time and attention. 
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SCOPE OF SERVICES 
 

 
Engage Phase 

 
 

HYA takes great pride in its commitment to community engagement and thoroughness of the processes 
used to gather input. The firm has a strong reputation for deep and meaningful engagement through its 
stakeholder forums, community interest group meetings and individual interviews. HYA also employs a 
research-based survey tool that is customizable and available in world languages. There is a lot of science 
involved in crafting an effective and reliable survey; the resulting survey report is presented with 
disaggregated data by stakeholder group and identifies the goals, needs and priorities of the school system 
along with the desired characteristics of its next leader.  The Community and Leadership Profile Report is 
sophisticated and immediately publishable for your community.   
 
The Engage Phase is a disciplined and inclusive approach that seeks first to understand what students, 
staff, parents, Board and community members need and desire from their school district and 
Superintendent.  HYA engages both internal and external stakeholders using virtual or face to face 
interviews, focus groups, forums, and surveys. The goal is to gather information from all stakeholders to 
identify the strengths of the district/community and current and foreseeable district/community 
challenges within a research-based framework to match the right leader with your school district.   
 
Depending on the Board’s selections for the Engage Phase, some of the most important deliverables 
include the following: 
 

● Summary of the planning meeting with the Board that details the timeline and steps of the search 
process and decisions made by the Board; 

● HYA Community and Leadership Profile Survey and Survey Report (optional); 
● Leadership Profile Report and Desired Characteristics based on the data from the survey, 

interviews, focus groups, meetings with the Board and other material made available to the 
associates. 
 

 
 
Recruit Phase 

 
 

HYA uses a myriad of recruiting techniques to ensure all potential candidates are reached.  Without 
spending a dollar on advertising, HYA clients know that they are getting immediate exposure through the 
HYA Active Searches page with over 25,000 page views per month.  In addition, HYA provides analytics on 
your job postings including how many views your job has received during a specific period of time, the 
average amount of time your posting was viewed, etc.  No other firm has the infrastructure to provide 
this data to their clients. 
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HYA offers optional national and regional advertising packages.  Given the volume of searches HYA 
conducts each year and our preferred pricing, our options provide our client districts national advertising 
packages at rates below what they could purchase in the marketplace.   The costs are detailed in the 
advertising services schedule in the Appendix. 
 
In addition to national and regional advertising, HYA utilizes the firm’s extensive national network of 
Associates.  HYA Associates throughout the country are aware of outstanding Superintendents and 
aspiring Superintendents in their state and region and maintain close professional relationships with many 
educators and school district leaders who might be interested in making a job change or career move. 
HYA Associates have ongoing relationships with state and national superintendent organizations including 
AASA (The School Superintendent’s Organization), ALAS (Association of Latino Administrators and 
Superintendents) and NABSE (National Alliance of Black School Educators).   
  
Associates are kept informed of the searches the firm is conducting and we seek recommendations from 
them regarding candidates who fit the profile being sought for that district. The proof of our recruiting 
network and efforts is the fact that approximately two thirds of the candidates ultimately selected by 
Boards with whom we work were recruited for the position rather than applied or self-nominated.  The 
deliverables during the recruitment phase include: 
 

● Prepare and place advertisements as selected; 
● Recruit and contact candidates utilizing national networks; 
● Correspond with candidates regarding the search process, timeline, Leadership Profile Report and 

Desired Characteristics; 
● Interview candidates; 
● Conduct reference checks; 
● Identify best qualified candidates; 
● Prepare application materials of selected slate of candidates for Board consideration. 

 
Reference checking is one of the most important tasks in the search process.  We begin with the informal 
references of referrals for potential candidates.  Once an individual moves to the level of a potential 
candidate through the application process or through recommendations and recruitment efforts, we 
begin our vetting process.  This includes contacting the listed references on the application or provided 
by the candidate.  While this step is necessary it is not sufficient as most candidates will provide references 
that will provide only highly favorable comments.  
 
We continue the vetting process by conducting comprehensive internet searches to review any public 
information regarding the candidates. HYA Associates conduct confidential reference calls to obtain deep 
insight on any candidate that would be recommended to the Board for consideration.  Given our network 
of Associates and many professional relationships, it is likely that we know someone who either knows 
the candidate directly or knows someone who knows the candidate.  These references often provide 
confidential, hard-to-obtain information about the candidate that is invaluable in determining whether to 
recommend the candidate to the Board.   
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Select Phase 

 
 

 
Associates will present a slate of candidates to the Board to include all applicants for the position along 
with a summary of screening information gathered during the prescreening process.  HYA believes that 
Associates are responsible for supporting the School Board in all phases of the search.  This is particularly 
true during the interview process because the Board should be focused on assessing the candidates, not 
managing logistics. The Associates will work closely with designated district and school staff to plan for 
interviews and will be the point of contact with candidates throughout the process. The Associate will be 
available throughout the interview process and will facilitate a debriefing session after interviews to 
discuss what the Board learned about the candidates. It is the Board’s decision and sole discretion to hire 
or not hire a particular candidate and the Board takes responsibility for that decision.  
 
Some of the specific deliverables during this phase include: 
 

● Conduct the Interview Workshop and provide materials and protocols to ensure informative 
effective board interviews; 

● Present all candidates, the number of candidates to be determined by the Board with a 
recommendation from HYA; 

● Schedule interviews for the Board with selected semi-finalists and finalists; 
● Facilitate board discussion to narrow candidate pool after each round of interviews;  
● Coordinate and provide optional third party, independent investigative background check(s) of 

candidates, as selected and paid for by the Board. 
● Communicate with all unsuccessful candidates  at  the  close  of  the  search  and  the appointment 

of the new superintendent; 
● Assist the Board in announcing the appointment of the new superintendent; 

 
In preparation for the Interview Workshop the Associates will solicit questions, hypothetical situations 
and/or topics of interest, identified by the Board as desirable topics of discussion for the Board’s initial 
round of interviews with the candidates. The feedback is used to develop an interview “script,” which will 
be reviewed and revised during the Interview Workshop and later used by the Board for the first round of 
interviews. It should be noted that second round interviews are generally unscripted and designed to 
follow-up on topics and questions identified during the first-round interviews. The Interview Workshop 
that takes place prior to the slate presentation, or in a separate advance session, is designed to prepare 
the Board for candidate interviews. It will include written guidelines and protocols to ensure informative 
and comprehensive interviews. The workshop is approximately one to two hours in length and will also 
cover the steps in the final stages of the search.  
 
The Associates will facilitate each decision-making session of the Board, if desired.  Such involvement 
permits more active engagement by all Board members in both the general search process and the specific 
dialogue regarding the candidate pool.  In facilitating the decision-making process, HYA assists the Board 
in assessing the abilities of the respective candidates in relation to the criteria identified by the Board.  
HYA does not provide counsel relative to the Board’s process for interviewing candidates. The Board will 
seek the advice from its attorney regarding the Board’s process for interviewing candidates to comply 
with open meeting laws in their state. 
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An additional step recommended toward the end of the Select Phase is an executive due diligence 
background check.  Executive due diligence involves an investigative background check(s) that may be 
conducted on the three (number TBD) candidates that the Board brings back for second interviews or the 
preferred candidate. The investigative background check(s) is conducted by an independent third-party 
entity and includes a review of criminal and civil court records, driving records, college degrees and 
university accreditations. The comprehensive package includes print and social media reviews.   
 
 

 
Transition Phase 

 
 

From placing over 1,600 leaders, HYA knows how critical the transition phase is for success and longevity.  
Our transition phase includes an infrastructure, the Transition Dashboard, for the new superintendent to: 
 

● transparently communicate what they have learned throughout the search process 
● document specific actions they will take during the transition period 
● align communication and define school quality based on the priorities of the Board and 

community stakeholders   
● provide benchmarks to measure progress  

 
The transition dashboard is provided at no additional charge through the transition period and includes 
consulting support for the plan.  The transition period is July 1, 2025 through October 31, 2025.  Should 
the Board and Superintendent want continued support, that is available per the optional fee section of 
this proposal. 
 
At the conclusion of the transition phase, HYA offers the following optional services to be considered by 
the Board and if desired, paid for by the Board. Descriptions of Optional Services are included in the 
Appendix.  These services include:  
 

● Strategic Dashboard for tracking progress and communicating success 
● Executive Coaching 

○ Two one-hour virtual sessions per month 
○ Behavior assessment 
○ Alignment to Transition Dashboard (if selected) 
○ Emergency support 24/7 

● Board Governance Training 
● Superintendent Evaluation Facilitation 
● Strategic Planning 
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WALLA WALLA PUBLIC SCHOOLS 
 

Tentative Search Timeline 
Flexible and Subject to Board Approval 

 
 

TIMELINE ACTIVITY 

December 27, 2024 Proposal and PowerPoint submitted 

ASAP Planning Meeting – HYA Team and the Board meet to finalize the process & timeline 

ASAP Individual Interviews with Board Members  

January/February Stakeholder Interviews/Focus Groups/Forums/Survey (As determined by the Board) 

ASAP Post the Position on HYA website; WASA; WSSDA; other 

Immediate/On -Going Accepting Applications and Recruiting 

Network with other HYA Associates to seek qualified candidates/good match 

Advertising and Marketing 

On-Going Reference Checks; Background Checks; Vetting 

Late February Leadership Profile Report presented to the Board 

Early March Position Closes 

Mid-March Presentation of Candidates to the Board & Interview Workshop 

Late March Interviews:   Semi-Finalists & Finalists 

Early April Contract Offer & Acceptance 

April - June Transition Activities – visit schools; community events; meeting constituents 

July 1, 2025 Superintendent Contract Begins 
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THE SEARCH TEAM 
HYA assigns an individual management team to each executive search that it conducts. Upon the 
concurrence of the Board, HYA proposes the following local, Washington Search Team: 

 
Dr. Kristine McDuffy, Lead 

Senior Associate 
43 years - experience in public education 
17 years - experience as a superintendent 

26 years - experience in higher education preparing/mentoring superintendents 
4 years - experience with superintendent searches 

 

 
Mr. John Bash 

Senior Associate 
35 years – experience as an educator in Washington State 

20 years - experience in district level leadership, including serving as superintendent 
Executive Board Member for the Washington Association of School Administrators 

4 years – experience with superintendent searches 
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Dr. Anthony Smith 
Associate 

42 years - experience in Public Education 
9 years – experience as a superintendent 

24 years – district level leader 
Extensive Communications and Public Relations experience 

 
 
 
 

 
 

HYA Associate Cell Phone Email 
Dr. Kristine McDuffy 
          Marysville, WA 360-391-4934 kristinemcduffy@hyasearch.com 
Mr. John Bash 
          Puyallup, WA/Tucson, AZ 360-269-8224 johnbash@hyasearch.com 
Dr. Anthony Smith 
          Carnation, WA 206-491-9511 anthonysmith@hyasearch.com 
 

(Full Resumes included in Appendix) 
 
 

 

FEES 
 
In consideration for Services, the District will pay to Hazard, Young, Attea & Associates: 
 

● Consulting Fee for the search in the amount of $18,500.  This fee is due in two installments: 
○ 50% will be invoiced upon execution of the contract/letter of agreement 
○ 50% will be invoiced upon presentation of the slate  
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● Associate Expenses for travel will be reimbursed by the Board. Mileage reimbursement is based 
on current IRS guidelines. HYA does not ask for reimbursement of meals. 

 
 
 

Service: Included in Fee: Optional Enhancements: 

On-site Associate 
Days 

Four associate days in the District  
 
 

Additional on-site associate days are billed 
at $1,500/day/associate, as selected and 
paid for by the Board. 

Community 
Engagement 

Interviews, Focus Groups, Forums, as 
decided by the Board. 
Survey (Google) and report of findings. 
Effective Superintendents White Paper. 

Research-Based Survey, in English and 
Spanish, with Community and Leadership 
Profile Survey Report for $2,000. 
 
Add customized questions up to 3 open-
ended and 10 forced choice questions for 
$1,000. 
 
Professionally translated (not Google 
Translate) survey in world languages for 
$415 per language. 

Advertising 

WASA & WSSDA & HYA 
Advertising on HYA’s Active Searches page 
(over 25,000 pageviews per month), 
K12JobSpot, and HYA’s social media 
pages. 

Additional sites available - See Advertising 
Services in the Appendix. 

Background Check 
HYA Associates screen and conduct 
reference checks and initial media/social 
media checks on candidates. 

HYA highly recommends executive due 
diligence by an independent, third-party 
on the finalist(s).  The cost is $1,100 or 
$1,950 per candidate. See Due Diligence 
Services in the Appendix. 

 
 
Other Considerations: 
 
If the Board chooses to reimburse candidates for travel for interviews, candidates will submit the expenses 
directly to the District for reimbursement. 
 
HYA is a green corporation and provides all search materials online.  If the Board requests hard copies of 
the materials, the district will be invoiced to cover the costs of any printing, binding and shipping of 
materials.   
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Recruitment for other positions; if the Board employs an HYA recruited candidate within one year of the 
close of the superintendent search, in addition to the position of Superintendent, 10% of the base salary 
will be due to HYA for the recruitment of said candidate.   
 
 

REFERENCES 
 

We have included in the Appendix a full history of HYA searches for the past five years (with contact 
information for references).  
 
In addition, we wanted to include the following list of recent successful searches in Washington State as 
references: 
 

WASHINGTON STATE SCHOOL BOARD REFERENCES 

District Name / (Student FTE) Reference Name Contact Information 

Coupeville School District (1,031) 
Morgan White 
Board President mwhite@coupeville.k12.wa.us 

Tahoma School District (9,256) 
Michael Wiggins 
Board President mwiggins@tahomasd.us 

Longview School District (6,442) 
Don Wiitala 
Board President dwiitala@longviewschools.org 

Monroe School District (6,200) 
Jennifer Bumpus 
Board President 

 
bumpusj@monroe.wednet.edu 

Eatonville School District (1,900) 
Paulette Gilliardi 
Board President p.gilliardi@eatonville.wednet.edu 

North Beach School District (745) 
Jeff Albertson 
Board President jalbertson@northbeachschools.org 

Hood Canal School District (313) 
Edie Reclusado 
Board President ereclusado@hoodcanalschool.org 

Manson School District (600) 
Robin Bloch 
Board President Robin_b@frontier.com 

Highline School District (18,600) 
Joe Van 
Board President joe.van@highlineschools.org 

Riverview School District (3,100) 
Lori Oviatt 
Board President 

 
oviattl@rsd407.org 

Onalaska School District (850) 
Heidi Howard 
Board President hhoward@onysd.wednet.edu 

Pioneer School District (700) 
Dr. Susan Day 
Board President sday@psd402.org 

Taholah School District (200) 
Jacob James 
Board President jjames@taholah.org 
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GUARANTEES 
 
Fixed Price 
Throughout the search process the Associates will be available to counsel with the Board about the search. 
The Associates will assist the Board until the Board determines it has found the appropriate candidate for 
the position. 
 
Client-Satisfaction 
If the Superintendent departs from the position during the first year and a majority of the Board by vote 
is still in place, HYA will recruit new candidates for the Board at no additional cost barring travel, 
advertising and due diligence expenses.  This applies to HYA slated candidates.   
 
Price Match  
HYA will agree to match the price of any competitive bid as long as the bid is for a comparable level of 
services and support (both time and process). 
 

 
 
 
Thank You!  
It would be an honor to facilitate the selection of the new Superintendent for the Walla Walla 
Public Schools. Please contact us with any questions you may have or requests for additional 
information.  We would welcome an opportunity to meet with you! 
 
Dr. Kristine McDuffy   360-391-4934       kristinemcduffy@hyasearch.com 
Mr. John Bash    360-269-8224       johnbash@hyasearch.com 
Dr. Anthony Smith   206-491-9511       anthonysmith@hyasearch.com 
  
     

Wishing you the very best, 
                            ~Kris, John & Anthony 

 
 
 
 
 
 
HYA Corporation 
909 W. Euclid Ave #926 
Arlington Heights, IL 60006 
hya@hyasearch.com 
847-250-7261 
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APPENDIX 
 
 
Comprehensive Survey - Optional 
 
Executive Due Diligence Background Checks – Optional 
 
Advertising Services - Optional 
 
Transition Services Available - Optional 
 
History of Searches (5 years) – HYA 
 
Overview/Flowchart of Process 
 
Associate Resumes:    

Dr. Kristine McDuffy 
Mr. John Bash 
Dr. Anthony Smith 
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1475 E. Woodfield Road, 14th Floor, Schaumburg, IL 60173 | 847-250-7261 | hya@hyasearch.com | hyasearch.com

Superintendent
Search

WALLA WALLA PUBLIC SCHOOLS
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THANK YOU FOR THE OPPORTUNITY TO SHARE:

Our Firm

Our Process

Our Commitments & Guarantees

Why HYA?

Q & A
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YOUR SEARCH TEAM
Working for you and with you to ensure your students, staff, and community 
have a leader who shares your core values and is the perfect fit for your 
district’s current needs and future aspirations!

Dr. Kristine McDuffy, Senior Associate/Lead

Mr. John Bash, Senior Associate

Dr. Anthony Smith, Associate
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★ 36 years of Superintendent/Executive Searches

★ 1,600+ Searches
★ Commitment to Equity & Recruiting Diverse Candidates
★ 130+ Nationwide Associates/Network
★ Local Team – WA State Experience & Success
★ Comprehensive Community Engagement
★ Research & Analytics
★ Full-time back-office and IT staff
★ Responsive, Regular Communication

ABOUT HYA:
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HYA’S SIGNATURE SEARCH PROCESS

Understand 
the desires 

of your 
community

3-4 Weeks

Bring the 
widest range 
of candidates 
that meet the 
requirements

6-8 Weeks

Facilitate 
selection 

process to 
arrive at the 
best match

3-4 Weeks

Support the 
board and 
new leader

Varies
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HYA’s research-based approach helps 
you best understand the desires of 
your stakeholders.

COMMUNITY FORUMS

● Leadership Profile Report

● Selection criteria and characteristics 
which determines candidate qualities 
that match the Walla Walla Public 
Schools needs.

INDIVIDUAL INTERVIEWS

ENGAGEMENT

STAKEHOLDER SURVEY

BOARD PLANNING MEETING

FOCUS GROUPS

BOARD INTERVIEWS
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HOW WE
FACILITATE

YOUR FOCUS 
GROUPS

● Face to face
● Zoom
● Various locations
● Email feedback

● Morning/Afternoon/Evening
● Weekday/Weekend

● Students
● Parents/Guardians
● Certified staff/Classified staff
● Administrators
● Business partners/other businesses 
● Civic groups
● Booster clubs/PTO’s
● Others as recommended by the Board

● Seek to reach ALL 
community members 
and stakeholders

● Coordinated for various 
languages

Flexible Meeting TimesVersatile Meeting Formats

Diverse & InclusivePotential Focus Groups
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*Advertise/Post Position Announcement  
WASA; WSSDA; HYA; Other (such as 
NABSE & ALAS)

*Actively recruit candidates – National Network

*Guide candidates throughout the process

*Pre-Screen & Reference Checking

*Initial Background Checking

*Summarize all completed applications

*Assist Board in identifying best qualified candidates

RECRUIT PHASE
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SELECT PHASE

*Conduct first round interviews (Semi-Finalists)

*Narrow slate to finalists

*Conduct finalist/second round interviews

*Complete 3rd party background checks

*Select your superintendent!

*Contract negotiations
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TIMELINE ACTIVITY

ASAP Planning Meeting with the Board of Directors
Individual Interviews with Board Members

January/February Engagement – Stakeholder interviews; focus groups; forums; survey

ASAP Post Position; Advertise/Market/Recruit; Accepting Applications; Vetting 
Candidates

Late February Leadership Profile Report Presented 

Mid-March Presentation of Candidates to the Board
Interview Workshop

Late March Interviews (Semi-Finalists & Finalists)

Early April Selection of New Superintendent

April - June Transition Activities
July 1 – Contract Begins

TENTATIVE/SUGGESTED TIMELINE – Walla Walla Public Schools
FLEXIBLE TO MEET YOUR NEEDS!
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★ Meet with New Superintendent and Board – Transition Workshop
★ Additional Support as Requested (TBD)

■ Leadership Mentoring and 
Coaching

■ Board Governance 
Workshops

■ Superintendent Goal Setting 
and Evaluation

■ Strategic Planning

TRANSITION PHASE
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Fee for search service $18,500
Plus Associate Travel - No meal costs will be included

FEE STRUCTURE - Overview 

INCLUDED OPTIONAL

Four on-site associate days Additional days as needed

Interviews; focus groups; community forums
Survey (basic version)

Research-based survey – multiple 
languages

Advertising – HYA; WASA; WSSDA Additional sites that have a fee (as 
requested)

Reference Checks; First level background 
check

Executive Due Diligence Report – thorough, 
independent 3rd party
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WHY HYA?
● Unparalleled customization & support
● Transparency throughout the process
● Strong engagement (students; staff; 

families; and community)
● All voices heard/honored!
● State & National Networks
● Responsive, regular communication
● Password protected Board Portal
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BOARD PORTAL
Board members will have access to a personalized and private portal which will serve as a hub for all 

information, links, and documents related to the HYA search, organized by phase.

Home Propose Engage

● Search Team Members
● Board Updates
● Zoom Links
● Board Planning Summary
● Summary Notes
● Search Timeline

● RFP
● Proposal
● Presentation 
● Signed Letter of Agreement

● Summary Survey
● Open Ended Survey Questions 
● District Leadership Profile Report 
● Profile Report Presentation
● Focus Group Schedule 

Recruit Select Transition Services Available

● Job Postings
● All Candidate Application         

Materials and Resume / CV
● Slate Presentation 

● Interview Schedule
● Day in the District Schedule 
● Tier 1 - 2 - 3 Document
● Interview Questions
● Google Forms (Day in the District 

Feedback) 
● Feedback Responses Document
● Candidate Presentations
● Delphi Technique
● Screening Tool
● Interview Rubrics

● Comprehensive First Year 
Support

● Executive Coaching
● Board Governance
● Board Goal Setting
● Superintendent Evaluation
● Strategic Planning
● Community Engagement
● Transition Dashboard
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Guarantees:
★ Client Satisfaction!
★ Fixed Price
★ Price Match
★ Non-solicitation of 

Candidate
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1475 E. Woodfield Road, 14th Floor, Schaumburg, IL 60173 | 847-250-7261 | hya@hyasearch.com | hyasearch.com

Questions?

Wishing you the very best!
Kris, John & Anthony
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SELECT HYA SUPERINTENDENT SEARCH HISTORY
WITH EFERENCES

2023-2024

Cedar Grow Eelgium Area
Schools Ml)
910 students, PK-12
Chad Hoopman, Eoard
Presldent
(414) 336-5571
cbeer@lloccleelsE setr

Chrke County Publlc
Schools (VA)
1,900 srudents, PK-12
Monica Slngh-Smhh, Board
Chair
dn ghtrnithmocf orko. kl2.vr.us

Coupevllle School Dlstrlcl
M'A)
'1,055 stud€nts, PK-12
Morgan White, Soard
Prosident
mwttltcocoupsvile.kl 2.wa.us
3AO-632-2429

Elgln Mdr e Sdsncc Acrdcrfiy
0L)
361 students, K-6
Ron Manderschied
312.636-7471

lrvlngton Union Ftee School
Districl
1,700 students, KG-12
Brlan Friedman (Prcs.)

brlan.trledman@irvingtonsc
hods.org
917-439-8746

Mosinee School Dlstrlct (W)
2,000 students, PK-12
Dlane @rman, Eoard
President
dgorrun@modneeschool6.o.9
7'15-570-1176

Odyssey School ot Denver
(co)
Kerl Melmed, Board
Presid,snt
kerimelmed€tsmail.com
720-272-8147

Rtm.po hdltn Hllls HSO (NJ)

2,000 students, PK-12
Klm Ansh
1€nsh@rih.org
917-679€208

Tomorrow River School
Dl$rlct (wl)
1,700 students, PK-12
Mark f.ryshalq Presldent
n*ryshel@Jr*tootld2.wl.us

Marylan<l State Department
of EducaUon
Joshus Micneal, PhD.
io6txre.mkfraon€,mary..rd,gov

Ptroenlx Union HSD (AZ)

22900 studenrs,9-12
Naketa Ross 480.435.5262
anssolhoeoinJliqo.otC

Pueuo Schoot Dlstrlct 60 (CO)

15,000 students
Sue Pannunzlo, Presidenl
susian.pannunzloboe@pueb
lod60.org
719-821-0272

Vlrglnia Eeach City PS
61456 studenrs, PK-12
Klmberly A. Melnyk, Eoard
Chak 757.619.3811
ld.rta.ly.tndirr€ltcaaDorr!.co.n

2.501 - 5.OOO student3 5.0(}1-7.500 students students

torlgvl.tY Rtbllc Schools M'N
6,300 students, PK-12
Jennifer Leach
lennlf erlc.cmSgo(ogrnaal.com
360-43G0607

Mldlafil Publlc Schools (Ml)

2400 stud€nts, PK-12
Phillip Rausch, Board
President
989-430-1612
phil.rausch@hscpoly.com

South Orange-Maplewood
SchoolUstrict (NJl
6,8@ students
Qawl Telesfor<l,8oard
Presldent
qtelesilo@sofiisd.kl2.nj.us

Tahorna School District
(wA)
9,000 stud€nts
Michael wlggens
mwlggen@tahomasd.us

Towmhlp Hlgh School
Distdd a4
12,000 studen6, 9-12
Alva Kreuuer
alva.kr€utzer@d?14.or g

Yortville CUSO t15
6,900 stud6nt3, PK - 12
Danen Crawford, 8@rd
President 630.9271701
dcrawford@y115.org

Port lifashlngton-Saukville
SchoolDistrict (W)
2,510 students. Pk-12
Erenda Frttsch, Former
Presldent
262-483-4048
Ksren Kralnz, Vlce Presldent
k r.n.lGlnrotr6sd.ld2.wl.us
708-601-01n

South Sioux City Community
Schools
3,800 students, PK-12
Chrls Krueger
n2-223-0695
chrls.krueger@ssccards.org

Ames Communlty School
District (lA)

4600 sludents, PK-12
KellyWnfrey, Board
Presklent
785-979-0200

Eanhglon Publlc Sclrools
(Rrl
q40O s&dents, PK-12
Patrlck McCrann, School
Committee Clulr
mccrannp@barringtonscho
ols.org

Katonah-Lewisboro Unkx
Frce School Dlstrkr (NY)

2,800 students, PK-12
Julla Hadlock, Board
Presidsnt
jhadlock@klschools. org,
914-393-5551

Monona Gro\re School
Dlsrrkn (w)
3,500 sludents, PK-12
Ellzab€th Cook, Eoard
Presldent
586-215-7958
olizab.h.cookl9tngrschoolg.n t

North Monter€y CUSD (CA)

4.400 students, KG-12
Martha Chavarrh
@
Oxford Aroa Communhy
Schoots (Mt)

5,600 srudents, PK-12
Dr. Erin Reis, Presidenl
erin.reis@oxfordschool s.org
734.755.3904
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Oak Park-River Forest SD
200 0L)
3,400 students, 9-12
Gr€g Johnson 217.369.0827
giohnson@oprfhs.org

PS of the Tarrytowns (NY)

2,400 students, PK-12
John Pains 914.407.2099
ipaioeo!&dorc

SD of Menomonee Falls (W)
4,000 stu<lentg, PK'12
Nina Christensen
262.893.4396
nchriltGnscnoldmf schoolg.org

South Sioux Chy CS (NE)

3,700 students, PK-12
Chris Kreuger 712.223.0698
chris.kruegsr@ssccards.org

2022-2023

Colby SD (wll
960 students, PK-12
Kristen Solft rt 7 15.223.2301
kseifert@colby.k12.wi.us
Bill Tesrner 715.316.2569
wtesmer@colby. kl 2.wi. us
Sleve Kolden n5.223.23O1
skolrlen@colby. kl 2.wi. us

ccsD 89 (tL)
2,300 studems, PK-8
Haydee Nfilez
708.558.5009
hnunez@ccsd8g.org

Hayden SD (CO)

435 students, PK-12
Tammle Dehney
970.846.1404
td€len€y@hayd€nschools.org

Hood CanalSD WA)
315 sludents, PK-8
Edle Reclusado
206.612.2011
GrcdrrladootEodc6nrbchool.oag

Hudson Clty (NY)
'1,600 students, PK-12

Wllette Jones,
igogr@ObrtrsaocsLolg
Cheryl Rabinowttz
raHnowtuc@hudson csd.org

Manson SD (wA)
600 st d€nts, PK-12
Robin Eloch
relh-!@t[eoSet&e8

North Salem CSO (NYl
1,200 stud€nts, K-12
Andrew Brorrn
t otieboa@rshtacttoob.o.g
Deb D.
4lepnhoOoaoodtttalilliclboard0

Roseland SO (CA)

1,500 students, K-12
Patricia Kreuger
plruoger@rossla ndsd.org

Highland Park tSD (TX)
6,700 srudents, PK-12
Maryiane Eonfleld
EontleM@hplsd.org

Mamaroneck UFSD (NY)
q400 students, PK-12
Arlana Cohen 917.626.0707
arcohen@mamkschools.org

Neonah Joint School Districr
(wr)
6.500 stutlents, PK-12
Erian Epley, Board Prosktent
920-2n-0949
brion.epleygr€enoh.k'l2.wi.us

Upper Arlingon Schools (OH)

6,300 students, PK -12

Jenny McKenna
614.620.0400 (cell)

Jcmckonna@uaschools.org

Washlngrton Township SD (NJ)

2200 studonts, PK-12
Connie Baker 609.922.6760
connle-baker@verlzon.net

Bellllower SD (CA)
1Q20O students, K-12
Renita Armstrong
ronibamstmg@bu3d-kl2.co.ug

Llnteton SO (CO)
13,700 students, PL-12
Angela Ghrlstensen
720.341.a,97
aChf lstonEenboe@lps.kl2.co.us

Newton PuUlc Schools (MA)
l2,0OO students, PK-12
Tamika Olszewski,
443.255.2891
olsz€u6kiton€ry1on.k12. mo.l,s
Emily Prenner, 443.255.2891
prcnncrc€ndvron.ld2.mt.us

Township HSD 214 (lL)
12,000 stud€nts, 9-12
Bill Dussling 630.248.0162
Ull.dussling@d?,4.org

west€Mlle city sD (oH)
14,500 studonts. PK-12
Tracy Davldson 6u.707.5700
dwk sontemdcwlh.kl2.oh.u3

Aurora Publlc Schoots (CO)

38,000 siudents, Pk-12
Debra Geftin 303.364.3794
degerkin@au ror aKl2.or g

Frederick County PS (MD)
45,000 studenB, PK-12
Erad Young
240.674.0516

Prince Georgot County PS
(MD}
130,000, PK-12
Erlca Berry Wson
240.620.9386
sbwilsonl@co.pg.md.us

Rochestef Public sD (MN)
18,000 students PK-12
Jean Marvln fi7.282.U27
iemarvin€rochostofscfi oolr.org

Syracuse City SD (NY)
19,000 students, PK-12
Tamlca Bamett
315.200.3979
tbarn€n@scsd.us

u-46 (L)
36,000 sludents, PK-12
Susan Kerr
susanken@u-46.o19
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2021-2022
O - 5.OOO students 5.001 - 25.OOO studonB 25.(XX)+ strdents

8€dford Central SD (NY)
4J@ shJdents, K-12
John Soucher 94.584.3321
Ed Reader 914334.1448

Cedarbuq SD MD
3;100 sludents, PK-12
Rick Leach 262.e94.42U

Chesrer Communlty Charter Sctrool (PA)

4,500 studenB, K-8
Jak€ Der tlsgpplan
idorfi a goplar@csmilh.com

Dobbs Ferry SD (Nn
1,500 stt dents, K-12

Edgornont SD (NY)

2,029 stud€nts, K-12
Monl€ S98n9a 914.450.0135

Farlbault PSD (MN)

3,500 studenB. K-12
Chad Woltf 612.7161737
Jerry Roblcheau 507.330.4524

GibrattarArea SO (wl)
517 sru&nrs. PK-12

$ephen Seyler 920.421.5101
sseyter@glbrahar.k12.wl.us

Holmdel PS (NJ)
3,000 students, PK'12
Mcky Ftynn 201-48F-2718
vllynn@holflldelschools.org

Johnson Cre€k SD Ml)
57O students, PK-12
Richard Wrensch 920.988.4878

Los Gatos-gntoga JUHSD (CA)

3,500 student3, gr.des 9-12
Katherlne TserB lcs€ng@lgsuhsd.org

Mlddlesox Couily Vocational and
Technical Schools (NJ)
2;100 stud€nts, gn<les 8-12
Kahh Jones
kidewnsrsnalssa nce@gmoil.com
Mbhad Aflruntl

SD of Monroe (Wl)
2,230 studetrts, PK-12
Ron Olson 608.293.0320

SD of New Richmond (W)
3,450 students, PK-12
f.lolly Suter 7 15.243.7 4 43

Niles Townsilp HSD 219 0L)
4050 students, grades 9-12
l.laema Abraham 773.953.8870
naebr@dA9.org

Ploneor SD (WA)
660 students, PK-8
Dr. Susan Day 360.878.3952

Plttsvllle SD (W)
550 stu<lents. PK-12
Mandy Hoogesteger
n5.2',t3.9277

Riverview SD WA)
3100 strdents, PK-12
Lori oviatt 425.7 85.7 97 1

Roshoh SD (Wl)

500 students, PK'12
Karla Schoofs n5.572.1591

Scarsdale PS (NY)

4,650 students, K-12

Verona PS (NJ)
2,300 students, PK-12
Lisa Freschi 862-202-5134
lf resch l@veronaschools.org

Voorhees PS (NJl
3,000 students, PK'8
Rachel VanAken 856'631-3454
vanakenr@voorhees.lcl 2.nJ.u s

wbtertown Unified SD MD
3,300 sttrdents. K-12
Margaret Brady 920.262.1400
bradym@walertown.kl2.wl.us

Ames Community SD (lA)
5,001 students, PK-12
Sabrina Shields-Cook
sl5.451.8306

Highline PS MA)
12500 students, K-12
Angelica Alvarez
.no.lka.rhnroz€Dhhhlhesctrools.org

Hillsborough Torvnshlp PS (NJ)

2300 stud€nts, PK-12
Paul Marlnl pmarlnl@htps.us

Monro€ SD WA)
6,000 srudents, PK-12
Jennifer Bumpus 425.232.5479
bumpusr@monroo.wsdn€t edu

Newburgh Enlarged City SD (NYl
12,0fi) stqdents, PK-12
Carol Mineo cmlneo@necsd.net

SD of Janesvllle (Wll
9.575 studsnts, PK-12
Greg tudrey @8.7577677
garctrey@ianesville.kl2.wi.us

North Penn SO (PA)

12,600 students, K-12
Tina s:toll 215.783.1817
stollti@npenn.org

Oak Park El€mentary SD 97 (lL)

5,700 students, PK-8
Jung Kim 847.391.7797
jldmc)opg7.o.g

Roaring Fork SD (CO)
5,600 students. PK-12
Kathryn Kuhlenberg
970.379.4725
kkuhlenberg@rfschools.com

StarlMlle OkUbbeha SD (MS)
5,001 students, PK-12
Wes Gordon 662.t!18.7783
wgordon@starkvlllesd.com

St. Charles CUSD 303 (lL)
12,500 students. PK-12
Jillhn Barker 630.613.0094
jillian.barker@d303.org

West Des Molnes CSD (lA)
9,300 sludents, PK-12
Lonnie Dafney 515.225.7033
Ldafney@msn.com

Anne Arunclel County PS (MD)
85,000 students, K-12
Dr. Joanns Tobln a10-570-0366
jtobln@acps.org

Frederlck county sD tMD)
44250 studenrs, PK-12

FonWonh ISD (Tn
75,OOO stud€nts, K-12
Tobi Jackson
tobi. jacksori@fortworth spa rc.org

Llncoln PS (NE)

42,000 students, K-12
Connle Duncan 402.419.0070

Los Angeles USD (CA)

640,000 students, K-12
Monlca Garcla 213.505.6122
Kelly Gonez
kelly.gonez@lausd.net

Montgomery County PS (MD)
165,000 students, K-12
Brcrula Wotff 240.740.3030

San Francisco USD (CA)

50.000 stuclents, K-12
Jenny Lsm 415.699.S49
jennylam@s{usd.edu

searue PS (wA)
50,000 students, K-12
Brandon Hersey
brlndon.h€rtay@so.tdescttool3.0rg
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Ankeny Community SD (lAl
12.50O students. PK-12
Aaron Jonson 515.550.4277

Bedlord county PS (vA)
q500 students, K-12
Susan Mele 540.797.4423
susan.rnelecbedford.kl2.va.us

Coeur dld.lene PS (lD)

11,000 students, PK-12
Jennller Brumley 208.661.4208
lbrumley@cdaschools.org

Lon€r Msrion SD (PA)

8,000 students, K-12
Lucy Klaln 215.680.3055

Charlottesville Clty Schools UA)
4300 stu(bnts, K-12
Llsa brson-Tonss
torresn@charlonssvillsschools.org

Chelterfiam SD (PA)

4,500 students, PK-12
Pam Henry 215.446.5253

Niles Township HSD ?19 (lL)

4,500 $udents, grades 9-12
Naema Abraham 23.953.8870
nseabr@dAg.org
Joe Nowlk 847.800.6726
ioenow@219.or9

Orinda Union ESO (CA)

2,529 stuclents, K-8

Roseland SD (CAl
2,800 slu(bnts, PK-12
Laurie B(1gers
707.545.0102 oxt 4218
lbiggers@rosehndsd.org

2020-2021

Lake Forest Elementary SD 67 0U
1,600 sludents. grodes K-8
Suzanne Sands
847.878.6764,
ssands@ltschools.net

Lak€ ForcstCommunhy Hlgh SD
115 (rLl

1,500 students 9-12
Jenny Zlnser 847.V 8.617 4;
lzinser@fschools.net

Northbrook SD 27 0L)
1,330 stud€nts, PK-8
H€len Melnlck U7 -275-7916

Ramapo lndlan Hllls RHSD (NJ)
2,300 students. grades 9-12
Filomene For gla 201,26 4.157 I
school Dlstrlcr ol cambridge (wll
930 stud€nts, PK-12

Tracy Smhhback-Travis
608-423-4345

B€nsenvllle School District (L)
2,000 students, PK-8
Dr. Chrls McCullough
312.608.8406
clmccullough@bsd2.org

Albuquerque Publlc Schools (NMl
84,000 studonts, PK-12
DarrH PeercY 505.362.0834
peercy-d@eps.edu

Allentorfln School Dstrict (PA)

16,500 str.dents, K-12
Nancy Wilt 484.707.6490

Jefferson County PS (CO)

80.000 students, PK-12
Davld Sell 303.881.7497
davld.bell2@leffco.kl2.co.us

Loudoun counry Ps (vA)
81,OOO students, PK-12
Erenda Sherldan 571-233-0307
8r€nda.Sherldanolcps.org

Poudre School Dlstrict (CO)

30,0(P students K-12
Ch ristoph€ F eW re 97 0.227.0282
Rob P€tterson 97O.n8.77 22
rpenerson@psdschools.org
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Homewood Clty SD (AL)

4200 stu&nts, K-12
Chaille Douthit 205.368.7925

Lyons Torvnship HSD 204 (lU
4000 stud€nts, grades 9-12
Thomas Cushlng
twcushings@sbcAloba!.net

Summit Publlc Schools (NJ)
4;100 students, K-12
Donna Mlller
donnamiller@summlt.klz.nj.us

Aspen School District (CO)
1,700 stud€nts, PK-12
Susa n Maroh 97 0.37 9.87 32
srneroh@sspenkl2.net

Elain€ County SD (lDt
3,30O students, PK-12
Lara Stone 208.7 20.2649
Kelth Roark
keittroa rk@blaineschools.org

Collingslvood PS (NJ)
2,300 students, PK-12
Regan Kahen 917.549.2738

Hopkinton SD (NH)
1,000 stude,nts, PK-12
Seul Aframe 603.856.3534

Mapl€ Dele-lndian HillSD (Wl
49O stud,onts, K-8
Ryan Jonness 414322.7983

Maplewood-Richmond He[ghts
sD (MOl
1,700 students, PK-12
Katie Kauf mann 314313.5670
Maris Langston 314.520.5666

Oyner gay-East Nor$ich CSD
(NY}

1533 students, PK-12
Laude Kowalsky
lsurie. Kovralsky@ol.com

San 8runo Park SD (CA)

2,500 stud€nts, PK-8
Terl Chawz
tchavezclsbpsd.kl2.ca.us

Whitewater Unified SD (wl)
1,923 studenls, PK-12

Cssey Judd 920.723.3035

2019-2020

Capital School Olstrict (DE)

6,000 students, PK-12
Chanda Jackson-Short
302-465-1151

Fond du Lac SD (Wl)

z00o students, K-12
Dr. Susan Jones
920-979-13il

Pemberbn Township Schools
(NJ)
5,00o sludents, PK-12
Tom Bauer 609.410.8399
Jeff Wilson 609.760.0477

Verona Area SD (W)
q80o students, K-12
Meredith Christensen
608.848.6637
christ€mctverona.kl2.wl.us

Norwalk Publlc Schools (CT)
fl,500 students, PK-12
Sarah LeMieux 203.988.4294
lemleux@norwalkps.org

Richland SO 40O (WA)
13,6@ sludents, PK-12
Rick Jansons 509.528.3488
rick janson@rsd.edu

Salinas Chy Elem€ntary SO
(cA)
9,000 studenB, PK-6
Amy 1sh.831.262.686o
aish@solinascity.kl2.ca.us

Traverse Chy Area PS (MD

10,000 stud,ants, PK-12
Sue Kelly 231.218.9800

Adenla Publlc schoots (GA)
52.000 students, PK-12
Jason Esteves 404.421.6215
jesteves@atlantapuulcschools. us

8€nd-La Plne Schools (OR)
18,000 stud€nts, K-12
Melissa Earnes Dholakla
Mcllsss.bsn€6{fi olakiaQ3cfi oolbo8rd.bond.kl2.or.u!

Clear Creek lndependent SD (Tx)
44,000 $udents, K-12
Laura DuPont
leura-dupoil@ccisd.not

Fort Wayne Community Schools (lN)
29,600 students, PK-12
Jull€ Hollingsworth 260.750.0274

Gre€n Bay Area School Dlstrlcl (W)
20,300 studenF, PK-12
Eric Vanden Heurrel 920.655.8993

Sioux Falls SchoolDlstrlct (SD)

24000 srudonts, PK-12

Cynthla Mlckelson 605.376.1329
cyntila@mlckco.com
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December 30, 2024 
 
Board of Directors 
Walla Walla Public Schools 
364 S. Park Street 
Walla Walla, Washington 99362 
 
Thank you for (the opportunity to respond to your RFP. The enclosed proposal describes 
the professional services McPherson & Jacobson, L.L.C. will provide Walla Walla Public 
Schools in ensuring your superintendent search secures quality leadership for the 
district.  

As a nationally recognized leader in superintendent searches, McPherson & Jacobson 
will work with the board to design a search that meets the unique needs of your school 
district. Our firm’s protocol allows the board to concentrate on the most important 
segments:  the interview and selection of the successful candidate.  

At the core of our firm’s work is the belief that every student is entitled to high quality 
education and that this is dependent upon quality leadership. We understand that 
students have diverse needs, thus, we focus on the intentional recruitment of a diverse 
candidate pool that includes ethnic and cultural identity as well as experience in 
culturally proficient practices that have proven successful in addressing educational 
equity gaps.  

McPherson & Jacobson has been conducting searches for boards of education since 
1991. Our consultants will ensure your search results in quality leadership for your 
district.  

We welcome the opportunity to meet with your board to present our proposal and 
discuss our proven search process.  

Sincerely, 

Dr. Norm Ridder 

Owner, McPherson & Jacobson L.L.C. 
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Executive Summary 
 
McPherson & Jacobson L.L.C. provides a comprehensive search process. Below are 
some of the highlights of our process: 

• Our process is comprehensive and provides critical support for the most time-
consuming aspects of recruiting and screening the candidates, so the board can 
focus on interviewing and selection.  

• Our team of consultants, working in conjunction with the board and diverse 
stakeholder groups you identify, will implement a systematic, comprehensive 
process culminating in the hiring of the most qualified candidate for your district.  

• We take the entire board through a consensus decision-making process to 
identify the top criteria for the selection of the new superintendent. 

• Transparency is a hallmark of our protocol. Stakeholder participation emphasizes 
the transparency of our process. We meet with groups to ensure broad-based 
stakeholder input in the selection process. In addition, we provide an online 
survey to reach out to anyone who cannot attend a stakeholder meeting. The 
consultants will present a comprehensive written report to the board, which 
includes all of the comments recorded during the input sessions. 

• McPherson & Jacobson’s consultants actively recruit candidates that meet the 
selection criteria. If desired, we will recruit non-traditional candidates. 

• Applicant confidentiality is important to attract top candidates. Names remain 
confidential until the board selects their finalists. 

• The consultants will read all of the completed files submitted by applicants and 
evaluate them against the selection criteria. 

• The consultants will conduct reference checks until they have complete 
knowledge of the applicant’s strengths and weaknesses. The consultants will 
pre-interview applicants to be submitted on the shortlist. In-depth background 
checks (criminal, financial, and educational degree verification) are conducted 
on the candidates selected by the board to be interviewed.  

• We will continue to work with your school district until a superintendent is hired 
and in place. 

• Phase V provides a continued commitment to work with your board and new 
superintendent for one year. We will help you collaboratively establish annual 
performance objectives for the new superintendent’s first year. Evidence from 
previous searches shows this phase to be very positive as it fosters a good 
transition. 

• We are so confident of our ability to identify the district’s criteria, recruit, and 
screen applicants against those criteria, and assist during the transition period, 
that we guarantee our service.  

 

Our mission is to ensure your search results in 
 quality leadership for education excellence. 
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About McPherson & Jacobson 
 

The McPherson & Jacobson Difference 
 

“Your students, staff, and community deserve the best.” 

• WE BELIEVE every student is entitled to a high-quality education. We 
strongly believe quality education is dependent upon quality leadership. 

• OUR MISSION is to ensure your search results in quality leadership for 
education excellence. 

McPherson & Jacobson has developed a protocol that provides for high involvement of 
stakeholders, while keeping the board in complete control of the process. 

One of the hallmarks of McPherson & Jacobson, L.L.C. is the belief that the search for a 
public executive should be conducted with as much transparency as possible. We have 
designed a process, which keeps the board in complete control of the search, while 
inviting various stakeholder groups to provide input and become meaningfully involved 
in the process.  

At the core of our firm’s work is the belief that every student is entitled to high quality 
education and that this is dependent upon quality leadership. We understand that 
students have diverse needs, thus, we focus on the intentional recruitment of a diverse 
candidate pool that includes ethnic and cultural identity as well as experience in 
culturally proficient practices that have proven successful in addressing educational 
equity gaps. This unique approach is made possible through the diverse and extensive 
network of our consultants who have various levels of expertise in the school system 
from superintendents to school board members to educational equity experts. We 
believe this has contributed to our successful placement of qualified candidates around 
the state and nation who have met extensive equity focused criteria and continue to 
make an impact in the districts they serve. 

 
Qualifications and Background of 
McPherson & Jacobson, L.L.C. 

 
• Leading National Search Firm 

McPherson & Jacobson, L.L.C. has been conducting national searches for 
governing boards since 1991. The firm has placed over 1,000 superintendents 
and other officials in public and non-profit organizations across the United 
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States. McPherson & Jacobson is one of the leading national superintendent 
search firms. 

• Nationwide Network of Experienced Consultants 
McPherson & Jacobson has over 130 consultants across the nation. One-third 
of McPherson & Jacobson consultants are minorities or female. Our diverse group 
of consultants has extensive backgrounds in education and public service 
including current and former superintendents, assistant superintendents, 
university professors, and school board members. Almost seventy percent have 
a doctorate degree. Their diversity and expertise ensure your search results in 
quality leadership for education excellence. 

• Sustainability in Leadership 
Waters and Marzano review of 3.4 million students’ achievement scores found 
that Superintendents’ tenure is positively correlated with student achievement.  

Organizations using the McPherson & Jacobson protocol have enjoyed 
sustainability of leadership. Over the last five years, almost eighty percent of 
administrators are in the position for which they were hired. Almost sixty percent 
of administrators are still in the position for which they were hired within the past 
ten years. Over forty percent of the administrators selected by governing boards 
within the past 15 years continue in the position for which they were hired. 

 

McPherson & Jacobson, L.L.C. Non-Discrimination 
Policy 

 

McPherson & Jacobson, L.L.C. is dedicated to serving school districts by supporting all 
candidates regardless of cultural and ethnic diversity. 

As an organization, we are committed to equitable practices that will ensure equal 
access for all candidates. This commitment means that success will not be predicted 
nor predetermined by race, ethnicity, socioeconomic status, cognitive/physical ability, 
language, marital status, gender, sexual orientation, gender identity, disability, or 
religion. 

Every decision McPherson & Jacobson, L.L.C. makes will be committed to the following 
foundational beliefs: 

1. Consultants share the moral imperative and collective ownership to identify and 
eliminate disparities to ensure all candidates have an equal opportunity 
regardless of their race, ethnicity, socioeconomic status, cognitive/physical 
ability, language, marital status, gender, sexual orientation, gender identity, 
disability, or religion; 

2. Eliminate barriers in recruitment, hiring, retention, and internal processes; 
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3. Utilize culturally relevant practices that do not discriminate based upon 
language, marital status, gender, sexual orientation, gender identity, 
cognitive/physical ability, or religion; 

4. Promote catalytic leadership for educational and community partners; 

5. Support the continuing development of all personnel with a focus on their 
mindset, beliefs, knowledge, and skills, including an understanding of implicit 
bias and racial identity; 

6. Incorporate the voices, cultures, and perspectives of diverse students, families, 
and communities into decision making to create a sense of belonging for all; 

7. Support and comply with State and District policies. 

 

Applicant Diversity 
 
While McPherson & Jacobson does not represent candidates, we keep a data bank of 
quality candidates. Once a board identifies the characteristics it desires in its new 
superintendent, the consultants from McPherson & Jacobson, L.L.C. will identify and 
aggressively recruit, on a national level, candidates who match the board’s identified 
criteria.  

We use our nationwide consultant network to track the careers of successful 
administrators. We also work closely with universities, colleges, and professional 
organizations that represent and promote minority and female applicants. 

For the past five years, approximately one-third of our applicants have been female and 
almost one-fourth of our applicants have been ethnically diverse. 

In the past ten years, one-third of the boards we have represented have placed women 
or ethnically diverse candidates. 
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Search Process 
 

Five Phases of a Superintendent Search 

 

 

 
• Using a group process with the board, identify the most important 

characteristics of the future superintendent. 

The consultants will assist the board in identifying the most important characteristics 
the board would like the new superintendent to possess. These characteristics will 
be used as a template for recruiting and selecting candidates.  

• Establish appropriate timelines and target dates for the selection process. 

The consultants will prepare a proposed calendar for the search process. Dates for 
advertising the announcement of vacancy, closing date, dates for interviewing, a 
target date for selecting the new superintendent, and a date for the new 
superintendent to begin will be determined. 

• Determine, with the board, appropriate advertising venues. 

The consultants will assist the board in determining the scope of the search. 
Appropriate media venues (professional journals, trade papers, newspapers, and 
websites) and associated costs will be presented for consideration.  
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• Identify appropriate stakeholder groups. 

The board will identify the various stakeholder groups that they want McPherson & 
Jacobson’s consultants to meet with to solicit input into the process.  

• Assist the board in determining compensation parameters. 

In order to recruit and select top candidates, compensation packages need to be 
competitive. Our consultants will present data indicating what districts in the same 
geographic region and similar size are paying superintendents. Whenever possible, 
they will also present compensation information for districts that recently hired a 
superintendent. This information is provided for the board’s consideration of 
compensation parameters.  

Final compensation decisions will be determined by the board and the selected 
candidate. 

• Identify the point of contact for the district. 

The board will identify an appropriate staff person to work with the consultants to 
coordinate the logistics of the search. This includes tasks such as assisting with 
information for the promotional brochure and coordinating details for stakeholder 
input and other meetings within the district. 

 

• Work with the district to schedule the stakeholder input meetings. 

The consultants will work with the district’s point of contact to determine the 
stakeholder input schedule and coordinate notifying the stakeholders about the 
meetings.   

• Meet with groups identified by the board to provide stakeholder input into the 
selection process. 

The consultants will meet with the stakeholder groups identified by the board and 
solicit their input into the selection process. Each group is asked to identify the 
strengths of the school district and community, the issues facing the new 
superintendent, and the characteristics they would like to see the new 
superintendent possess.  

The board chooses which groups it would like the consultants to meet with, but the 
most common groups include central office administrators, building administrators, 
teachers, classified staff, students, and community and business groups. The 
consultants will assist the board in choosing which groups it wishes to include. 

For any unable to attend a stakeholder meeting, we provide an online version of the 
questions we ask the groups. At the request of the district, the survey can be available 
in multiple languages. 
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The results of the stakeholder meetings and online stakeholder input are 
summarized by the consultants and presented to the board. 

• Develop promotional literature and brochures announcing the vacancy 
(optional—there is an additional fee for a full-color brochure). 

In order to attract quality applicants, it is important to promote your school system 
and community. With on-site assistance from the district, the consultants will assist 
in preparing an announcement of vacancy that highlights the strengths of your school 
system and community. Our graphic artist will prepare a professional color brochure 
that highlights the school district and community, including the board’s selection 
criteria, the board members, and the application procedures and timelines.  

• Prepare and place announcement of vacancy. 

McPherson & Jacobson’s staff will prepare and place the announcement of vacancy. 
It will be sent to the state school board and administrator associations, as well as 
media venues selected by the board. Additionally, McPherson & Jacobson maintains 
an interactive website (www.macnjake.com) that allows applicants to access all the 
application materials and apply online. The website averages over 225,000 hits per 
month. 

• Develop an application unique to your vacancy that reflects the selection 
criteria determined by the board. 

McPherson & Jacobson’s staff will create an application form requiring applicants to 
describe their strengths and experiences relating to each criterion identified by the 
board. This will be one of the preliminary screening devices used by the consultants 
when assessing potential candidates. 

• Post application information and notify interested applicants.  

McPherson & Jacobson’s staff contacts potential applicants and manages all the 
application materials using our online application software. Our office staff handles 
this task without assistance from your district. 

• Actively recruit applicants who meet the district’s needs. 

While McPherson & Jacobson does not represent candidates, we actively maintain a 
data bank of quality candidates. Once the board has chosen its selection criteria, we 
will send the information to all of our consultants across the United States, asking 
them to nominate candidates who would be a good match. We will encourage those 
candidates to apply. Some of the best candidates may not be actively seeking 
another position and will need to be recruited.  

McPherson & Jacobson stays current with trends in educational leadership by being 
an active participant and presenter at national and state education conferences. We 
participate in Job Central at the American Association of School Administrators 
conference, the National School Boards Association annual conference, and others 
such as the AASA Women’s Leadership Conference. 
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• Confidentiality of Applicants 

McPherson & Jacobson proposes an open process for the search. We believe public 
business should be done in public with transparency. We also understand the need 
for applicants’ confidentiality. Our process keeps the names of all applicants 
confidential until they are named a finalist for the position, at which time the names 
of the finalists are made public. 

If the board believes that the names of the finalists should be kept confidential until 
they make their selection, we can do that. This is your search, and we will adapt our 
process to fit your unique needs.  

• Keep all applicants informed of their status in the selection process. 

During the application process, McPherson & Jacobson’s staff monitors applicants 
and notifies them of what is still needed to complete the process.  

• Communicate with all Board Members in a timely manner. 

The consultants will communicate with all board members keeping them informed 
of the status of the search throughout the process.  

 

 

• Evaluate each applicant against the selection criteria. 

The consultants will read and evaluate all of the completed files submitted by 
applicants. They will read the application form and all of the additional materials in 
each applicant file and begin reviewing against the selection criteria. 

• Conduct reference checks. 

We understand that applicants do not submit references who will not speak highly of 
them. We begin with the references given and ask them a list of questions relevant to 
the selection criteria. After asking those questions, we ask each reference to give us 
the names of other people who can speak of the applicant’s qualifications. We then 
call those individuals and ask them the same set of questions, including asking them 
to give us the names of other people who can speak of the applicant’s qualifications. 
We go a minimum of three people removed from the primary references. What we are 
looking for is consistency of answers that will verify the applicant’s strengths and 
weaknesses. 

In addition to contacting references, the consultants conduct an extensive Internet 
search of the applicants. 
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• Pre-Interview and Video of Shortlist Applicants. 

The consultants will pre-interview applicants to be submitted on the shortlist. We will 
have these applicants submit a video which the consultants can share with the 
board. 

• Assist the board in developing a set of interview questions that reflect the 
identified selection criteria and characteristics. 

The consultants will present an extensive list of potential interview questions that 
reflect the selection criteria and characteristics desired by the board. The board 
members choose interview questions that reflect their criteria and priorities. 

If the board chooses to conduct two rounds of interviews, the consultants will assist 
in developing interview questions for both rounds of interviews. 

 

 

• Review candidates with the board and assist board members in determining 
which candidates they will interview. 

The consultants will provide a complete list of applicants who completed the 
application process to the board for its review. We do not eliminate any applicants; 
however, a short list will be submitted of those applicants who we found most closely 
met the district’s criteria. The consultants will present a reference profile 
demonstrating the consistent feedback for each short list applicant.  

Upon reviewing the recommendations, the consultants will assist the board 
members in identifying which applicants they wish to consider as candidates for 
interviews. 

• Conduct background checks. 

Included in the expenses are a criminal/financial/degree verification background 
checks for the candidates selected to be interviewed.  

• Assist the board in determining interview procedures. 

After the board selects their final candidates to interview, the names of these 
candidates will be made public upon confirming the interviews (if the board chooses 
to release the names). During the interview process, the stakeholder groups will have 
an opportunity to meet the individual candidates. 

If the board chooses to conduct semi-finalist interviews, the candidates will only 
meet with the board. The names of the semi-finalist candidates will remain 
confidential (in states where an executive session is allowed), and stakeholders will 
not meet the semi-finalists. The finalist interviews will be conducted as described in 
the paragraph above. 
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• Coordinate interview and visitation procedures. 

If the board chooses, McPherson & Jacobson will schedule semi-finalist interviews. 
Semi-finalist interviews are typically conducted with the board only. After the  
semi-finalist interviews, the board will select their finalists. 

If the board chooses to involve stakeholder groups in the interview process, the 
consultants will assist in establishing the finalist interview schedule that includes 
district staff, students, and community groups. A typical interview day will include a 
tour of the district and community, meeting with stakeholder groups, and a formal 
interview with the board.  

• Assist the groups identified by the board in planning for meeting each candidate 
and providing feedback to the board. 

If the board chooses to involve stakeholder groups in the interview process, 
representatives will be selected from the stakeholder groups identified by the board. 
The purpose of these groups is two-fold: 1) to promote the school district and 
community to the candidate; and 2) to form an impression of each candidate, which 
they will share with the board. The board will identify chairpersons for each 
stakeholder group. The consultants will meet with the chairpersons to discuss their 
roles and responsibilities. The consultants will also provide the chairpersons with a 
form to record the group’s consensus impressions of each candidate’s strengths and 
any concerns or questions the group may have. Each form will be sealed in an 
envelope and turned in to the district contact person.  

• Coordinate visitation procedures for the candidate’s spouse/significant other. 

We encourage boards to invite spouse/significant others to attend the interview day. 
The consultants will coordinate, with the point of contact, a portion of the interview 
day for the spouse/significant other to have an expanded visitation of the community. 
Tours typically include available housing, medical facilities, churches, recreational 
opportunities, and areas of interest unique to your community. 

• Assist the board in making final arrangements for each candidate’s visit. 

It is common practice for the district to pay interview expenses for the candidates 
and their spouse/significant others. To ensure that expenses stay within established 
guidelines, the consultants will assist the point of contact in making lodging and 
travel arrangements for each candidate. 

• Contact all finalists and schedule their interview dates. 

The consultants will contact the final candidates, notifying them they are finalists for 
the position and scheduling their interview dates. The consultants will be the contact 
for answering any questions and coordinating the candidates’ visits to the district. 

84



13 

• Notify all applicants not selected for an interview. 

Once the board has selected its final candidates, all other applicants will receive, on 
behalf of the board, a personalized notification thanking them for taking the time to 
complete the application materials and notifying them that they are not a finalist. 

• Personally contact each finalist who was not offered the position. 

Once a contract has been offered by the board and accepted, the consultants will 
call each of the other final candidates and thank them on behalf of the board for 
interviewing for the position. These candidates are not notified until an offer has been 
accepted. If by chance you lose your top candidate, we want to keep viable 
candidates available. 

 

 

• Establish performance objectives for new superintendent. 

Working with the board and new superintendent, the consultant will assist in 
establishing two or three performance objectives the board wants the 
superintendent to focus on during the first year. These objectives are beyond the day-
to-day school district operations. 

Once the performance objectives have been identified, board members will be asked 
what they will accept as evidence of progress towards the accomplishment of the 
identified objectives. 

The superintendent will take the information generated from this session and 
develop an action plan for achieving the performance objectives.  

• Provide a guarantee.  

If the board chooses to use our complete service, we will guarantee our process for 
two (2) years. If the person selected leaves the position, FOR WHATEVER REASON, within 
the guarantee period, we will repeat the process at no charge except actual 
expenses. 

We are convinced that our process of identifying your most important selection 
criteria, meaningfully involving stakeholders, screening candidates against the 
criteria, and working with you during the critical first year, will ensure your search 
results in quality leadership for education excellence. 
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Timeline 
 
The timeline for the search process is established when we meet with the board, so we 
can address the unique needs of the district. However, the time from our first meeting 
with the board until the finalist is selected is typically a minimum of two to three months. 

Search sequence: 
 

▪ At the beginning of the search 
• The qualities for the new superintendent are identified  
• A formal timeline is established  
• Advertising decisions are made 
• Application information is posted 
• Promotional materials are created to advertise the district and the 

vacancy 
 

▪ At the time designated by the board 
• Stakeholder group meetings are held, and online stakeholder input is 

gathered 
• A summary of stakeholder input is presented to the board  
 

▪ As applications arrive in our office 
• Applications are monitored and applicants are notified of the deadlines 

to submit their materials 
 

▪ After the closing date 
• All the completed applicant files are forwarded to the consultants 
• The consultants begin the review and pre-interview process 
 

▪ Approximately two to four weeks after the closing date 
• Consultants provide information to the board on all applicants who 

completed the process  
• Consultants present summary profiles and video interviews of qualified 

candidates to the board  
• The board selects the candidates it wants to interview 
• Criminal/financial/degree verification background checks are conducted 

on the candidates selected to be interviewed 
• McPherson & Jacobson notifies each applicant not selected for an 

interview  
 

▪ Soon after the board selects their candidates   
• Semi-finalist interviews are conducted (if chosen by the board) 
• The board interviews its final candidates  
• The board selects their new superintendent 
• McPherson & Jacobson’s consultants contact each candidate who was 

interviewed to notify them of their status 
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Responsibilities of Walla Walla Public Schools and 
McPherson & Jacobson, L.L.C. 

 

Event McPherson & Jacobson’s Tasks  School District’s Tasks 
1st board 

meeting 

❑ The consultant guides the board in 

determining the following items 

o Characteristics for the new superintendent 

o The search calendar 

o Compensation parameters 

o Identify the appropriate constituent groups 

for stakeholder input 

o Advertising venues 

❑ The consultant works with the Point of 

Contact to compile: 

o Information to create the brochure 

announcing the vacancy (optional) 

o The list of names to be invited to the 

community input meetings 

❑ Provides consultant with the 

necessary information to 

create the brochure (optional); 

the name of the Point of 

Contact; and the Board 

Contact List 

❑ Reviews and approves the 

brochure 

After 1st 

meeting 

❑ Application link is posted online 

❑ Brochure announcing the vacancy is created 

(add-on item) 

❑ Advertising is started 

❑ Vacancy announcements are sent out 

❑ E-mails are sent to applicants registered with 

McPherson & Jacobson notifying them about 

the opening 

❑ E-mails are sent to consultants regarding the 

opening, requesting they invite candidates to 

apply for the position 

❑ Opening is posted on social media and 

additional venues 

❑ Edit the brochure (if district 

chooses to have a brochure 

created) 

During 

application 

period 

❑ Consultants recruit candidates that fit the 

position 

❑ Monitors applicants and where they are in 

the application process 

❑ Notifies applicants of the closing date for 

submitting their materials 

❑ Lead consultant keeps the board up to date 

on the search 

❑ Posts a link to the McPherson 

& Jacobson website 

❑ Posts the brochure 

(announcement of vacancy) on 

their website (if chosen) 

❑ Advertises the opening on the 

district’s social media platforms 
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Event McPherson & Jacobson’s Tasks  School District’s Tasks 
Stakeholder 

meetings 

are 

scheduled 

❑ Home Office sends out invitations to the 

community stakeholder meeting(s) after 

receiving the information from the consultant 

and the district 

❑ Assists in organizing 

stakeholder focus groups and 

meeting schedule 

❑ Names and addresses are 

sent to Home Office for 

community meeting invitations 

❑ Posts meeting dates, times, 

and locations as open public 

forum 

❑ Assists in translating 

stakeholder input survey into 

the additional language(s) 

requested by the school 

district 

Stakeholder 

meetings 

❑ Consultants facilitate the stakeholder 

meetings, recording the input 

❑ An online stakeholder input survey is 

created, the link is posted on the 

McPherson & Jacobson website and also 

provided to the district to post 

❑ Link to online stakeholder 

input form(s) is (are) posted 

on the school district website 

Stakeholder 

meetings 

completed 

❑ Consultant summarizes key themes and is 

sent to Home Office 

❑ The stakeholder input summary report is 

created 

❑ “Stakeholder Input Report” is 

posted on the school district 

website 

2nd board 

meeting 

❑ Review stakeholder input summary report 

and provide copies to the district 

❑ The consultant guides the board in 

determining the following items 

o Interview questions 

o Length of contract, moving and interview 

expenses 

o Spouse/significant other’s involvement in 

interview process  

o District Interview Schedule  

o Candidate Daily Interview Schedule 

❑ Interview questions are sent to Home Office 

to be formatted  

 

Prior to 3rd 

board 

meeting 

❑ Applicant packets are reviewed by the 

consultants and reference checks are 

performed  

❑ Contact candidates on short list and verify 

their interest in the position 

❑ Meet with stakeholder group chairs to 

review schedule, procedures, and screen 

questions 
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Event McPherson & Jacobson’s Tasks  School District’s Tasks 
3rd board 

meeting 

❑ The consultant facilitates the board’s  

o Review of the list of all applicants  

o Overview of candidates on short list 

o Selection of finalists 

o Finalizing of interview dates & schedule 

o Review of interview questions & 

procedures 

o Finalizing candidate & spouse/significant 

other arrangements 

❑ Contact finalists and schedule interview 

dates, review schedule, discuss 

compensation and contractual issues 

❑ Work with Point of Contact to coordinate 

interviews (transportation, lodging, interview 

locations, etc.) 

❑ Send Candidate Daily Interview Schedule to 

each finalist  

❑ Conduct criminal/financial/educational 

degree verification checks on finalists 

selected to be interviewed 

❑ Notify the applicants who were not selected 

to be interviewed 

❑ Assist with lodging 

arrangements and welcome 

gifts 

❑ Arrange for spouse/significant 

other tour 

Interviews ❑ Call Point of Contact after 1st interview to 

learn how it went 

❑ Call 1st candidate to learn their perspective 

and how the interview went 

❑ Suggest any possible improvements 

❑ Be available for questions 

❑ Be present at interviews if request is made 

by school district (additional fee for this 

service) 

❑ One candidate per day 

❑ Board member greets each 

candidate upon arrival to 

district 

❑ Informal interview-social 

setting 

❑ Formal interview 

❑ Spouse/significant other’s 

visitation is coordinated 

Finalist 

selected and 

accepted 

❑ Call and make offer to candidate 

❑ Verify acceptance 

❑ Call other finalists 

❑ Sends out letter of congratulations to 

candidate who was chosen 

❑ Board meets and discusses 

each candidate individually 

❑ Read input forms submitted 

by stakeholder input groups 

❑ Have each board member 

rank order candidates 

❑ Select minimum of #1 and #2 

candidate 

❑ Call and make offer to 

candidate 

❑ Send interview forms and files 

to the Home Office 

❑ Board evaluates our services 

Phase V ❑ Facilitate board and superintendent’s 

identification of 2-3 performance objectives 

and evidence of progress the board will 

accept 

❑ Consultant reviews superintendent’s plan 

❑ Superintendent creates plan 

with target objectives and 

timelines 

❑ Plan is sent to consultant to 

be reviewed 

❑ Board adopts plan 
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Stakeholder Involvement 
 

Obtaining stakeholder input is an integral part of McPherson & Jacobson’s search 
process. Since 1991, McPherson & Jacobson has conducted over 1,000 superintendent 
searches for school districts ranging from 10 to over 300,000 students. For each search, 
we have coordinated stakeholder input sessions. Besides meeting with stakeholder 
groups designated by the board, an online input survey is also available for those who 
cannot attend the meetings. After the meetings have been completed, the board will 
receive a written report with the findings of the meetings and online input. 

 

Initial stakeholder input sessions 

The consultants will meet with groups identified by the board to solicit their input into 
the selection process. Each group is asked to identify the strengths of the school district 
and community, the characteristics they would like to see the new superintendent 
possess, and the issues facing the new superintendent. The results of these meetings 
are summarized by the consultants and presented to the board. The board chooses 
which groups it would like the consultants to meet with, but the most common groups 
include central office administrators, building administrators, teachers, classified staff, 
students, and community and business groups. The consultants will assist the board in 
choosing which groups it wishes to include. An online survey option will be provided to 
stakeholders who are unable to attend the scheduled meetings. 

  

Meeting the candidates 

A representative group of eight to twelve people will be selected to represent each of the 
groups identified by the board. The consultants will meet with a chairperson for each 
group to discuss their roles and responsibilities. The purposes of these groups are two-
fold: one, to promote the school district and community to the candidate; and two, to 
form an impression of each candidate, which they will share with the board. The 
consultants will coach each group on how to conduct the meeting with each candidate 
and what questions they can or cannot ask. The consultants will also provide the 
chairpersons with a form in which, using group consensus, they will record their 
impressions of each candidate. The forms will be sealed in an envelope after meeting 
with each candidate and turned in to the district contact person. Upon completing the 
interview process with all candidates, the board will receive and open the forms from 
each group. 

 

Process for Obtaining Staff Input 

The consultants will meet with central office administrators, building administrators, 
teachers, classified staff, and students, to solicit their input into the selection process. 
Each group is asked to identify the strengths of the school district and community, the 
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characteristics they would like to see the new superintendent possess, and the issues 
facing the new superintendent. The results of these meetings are summarized by the 
consultants and presented to the board. 

Our normal protocol is to host meetings for the teachers and classified staff in the 
afternoon, right after school dismissal, to give the maximum opportunity for the staff to 
participate. Central office and building administrator meetings are scheduled at multiple 
locations to maximize the opportunities for their input. Student input sessions are not 
scheduled during class time, they are normally held during lunch breaks. 

 

Process for Obtaining Parent and Community Input 

The consultants will meet with parents and community stakeholders, to solicit their 
input into the selection process. Each group is asked to identify the strengths of the 
school district and community, the characteristics they would like to see the new 
superintendent possess, and the issues facing the new superintendent. The results of 
these meetings are summarized by the consultants and presented to the board. 

Our normal protocol is to host meetings for the parents and community stakeholders in 
the evenings at multiple locations to allow as many stakeholders as possible to give their 
input. 

 

Process for Including Ethnically Diverse Communities 

McPherson & Jacobson will work with the district to determine the best practices to 
obtain input from ethnically diverse communities in the district. If in-person meetings 
are required, McPherson & Jacobson will work with the district to obtain the necessary 
translators. 

At the request of the district, online surveys for multiple languages can be developed and 
posted. 

 

K12 Insight   

McPherson & Jacobson will utilize K12 Insight to collect the online input and provide an 
analysis of the input received. The online input received, analysis, and input received 
from in-person meetings will be summarized into a report and presented to the board. 
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Consultants for Search 
Dr. Douglas M. Nelson 
The Dalles, Oregon 97058 

Email: d_nelson@macnjake.com 
Phone: 541-410-8292 

 

Educational Background 

Ed. D. 1986 Seattle University, Seattle, Washington 
Masters 1974 University of Puget Sound, Tacoma, Washington 

BA 1970 Whitman College, Walla Walla, Washington 
 

Professional Experience  

Dates Title District Location 

2019 to Present Consultant McPherson & 
Jacobson, L.L.C. 

Omaha, NE  

2013 to 2022 Practicum Supervisor 
and Instructor 

University of Oregon Eugene, OR 

2009 to 2011 District Improvement 
Facilitator 

Clarkston 
Washington 

Clarkton, 
WA 

2008 to 2011 Consultant Leadership 
Innovations Team 

WA 

2000 to 2008 Superintendent Bend-La Pine 
Schools 

Bend, OR 

1990 to 2000 Adjunct Professor Washington State 
University 

Pullman, 
WA 

1989 to 2000 Superintendent Pullman School 
District 

Pullman, 
WA 

1985 to 1989 Assistant 
Superintendent 

Franklin Pierce 
School District 

Tacoma, WA 

1980 to 1985 Principal—Meridian 
Junior High School 

Kent School District Kent, WA 

1978 to 1980 Principal—Highland 
Middle School 

Kennewick School 
District 

Kennewick, 
WA 
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1975 to 1978 Assist. Principal—
Pioneer Junior High 

School 

Walla Walla School 
District 

Walla Walla, 
WA 

1970 to 1975 Social Studies 
Teacher, Head Swim 

Coach and 
Community School 
Director—Auburn 

Senior High School 

Auburn School 
District  

Auburn, WA 

Professional Organization Memberships 

Name of Organization Dates Offices Held  

Columbia Gorge Educational Service 
District School Board 

2021 to Present Vice Chair 

Oregon School Boards Association 2013 to 2017 President 

High Desert Educational Service District 
School Board 

2012 to 2019 Vice Chair 

Confederation of Oregon School 
Administrators 

2000 to Present  

Washington Association of School 
Administrators 

1995 to Present Regional 
President 

 

Professional Recognition/Awards  

Date Name of Award 
Awarding Organization, 

Committee, etc. State 

2008 Excellence in Education Greater Bend Rotary OR 

1999 Member of the Year 
Pullman Chamber of 

Commerce WA 

1997 
Excellence in Educational 

Leadership Award 
The University Council for 
Educational Leadership  

1994 Outstanding Superintendent Christa McAuliffe Award WA 

1988 Community Growth Award 
Parkland-Spanaway Chamber 

of Commerce WA 

1985 Outstanding Administrator Award 
Washington State PTA Service 

Area 9 WA 
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1985 Scholarship Award 
Seattle University Chapter of 

Phi Delta Kappa WA 

1984 
Outstanding Educator Service 

Award WSASCD WA 

 

Community/Service/Fraternal Organizations 

Name of Organization Dates 

Medical Reserve Corp, North Central Public Health District 2021 to 2021 

City of The Dalles, Urban Renewal Budget Committee 2019 to Present 

Rotary Club 1990 to Present 
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Selected References 
 

Wenatchee School District 
235 Sunset Ave. 
Wenatchee WA  98801 
School Phone: 509-663-8161 
School District Contact: Kim White 509-663-8161 
Board Contact: Martin Barron   509-669-2500  
Search Year: 2022/23 
Enrollment: 6,900 

Camas School District 
841 NE 22nd Ave. 
Camas WA  98607 
School Phone: 360-335-3000 
School District Contact:  
Board Contact: Tracey Malone   360-772-1377  
Search Year: 2020/21 
Enrollment: 7,000 

Canby School District 
1130 S. Ivy Street 
Canby OR  97013 
School Phone: 503-266-7861 
School District Contact: Kamela Davis 503-266-0004 
Board Contact: Sara Magenheimer   503-307-3879  
Search Year: 2023/24 
Enrollment: 4,200 
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Cost Proposal for Walla Walla Public Schools 
 

Investment for the Search  
 
The fee for conducting the superintendent search is $14,500 for Phases I-V. 

Estimated Expenses  $5,950 

• Advertising 
o Thirty (30) days on AASA (American Association of School Administrators) 
o Thirty (30) days on TopSchoolJobs (Ed Week online) 
o Thirty (30) days of advertising on NABSE (National Alliance of Black School 

Educators) 
o Six (6) weeks of advertising on ALAS (Association of Latino Administrators & 

Superintendents) 
o One posting on the Washington State School Directors Association website 
o One posting on the Washington Association of School Administrators website 
o Expenses may increase if additional advertising or alternative advertising venues 

are chosen. 

• Stakeholder Meetings 
o One (1) day of in-person stakeholder meetings 
o Online stakeholder input surveys using K12 Insight 
o Final report delivered to the board by email and one hard copy per board member, 

if requested 
o If the district requests additional stakeholder input days, there will be an additional 

fee (negotiated between the district and the consultants) and additional 
expenses. 

o Depending on the languages selected for the surveys, there may be an additional 
fee charged for translating the results of the survey. 

• Candidate Reviews/Information 
o Video interviews of candidates (five (5) video interviews are included in the not to 

exceed amount) 
o Criminal/financial/degree verification background check for candidates chosen 

by the board for interviews (four (4) background checks are included in the not 
to exceed amount) 

o Assist in scheduling an on-site visitation to the finalist’s home district (at the 
district’s request). 

• Consultant Travel 
o Travel expenses for consultants for scheduled trips to the school district (initial 

meeting with the board, stakeholder meetings, meeting to discuss the 
stakeholder input, meeting to present candidates to the board). 

o Consultant travel expenses can be reduced if the district requests online 
meetings. 

• Office Expenses 

The total not to exceed amount including expenses is $20,450.  
Interview expenses for the candidates are not included in this amount. 
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Additional Services Available   
 

• Attending Candidate Interviews 
 
If the board requests, McPherson & Jacobson’s consultants will attend the 
candidate interview sessions for an additional fee (negotiated between the 
district and the consultant) plus expenses.  

 
• Creating a Brochure for the Vacancy 

 
If the board requests, McPherson & Jacobson will prepare a full-color two or four-
page brochure to advertise the vacancy. The fees are $500 for a two-page 
brochure and $750 for a four-page brochure. The information for the brochure 
needs to be provided to the firm no later than three weeks prior to the closing date 
for applications.  

 
• Personality/Strengths Assessments Option 

 
If the board requests, personality strength tests can be completed for the 
candidates.  

Birkman International Signature Reports can be obtained for the candidates the 
district chooses to interview. The estimated fee for this service is $700 per 
candidate. The report received will  

• Show the traits most expressed by a potential candidate. 
• Provide insight into work styles and environmental preferences. 
• Help you understand the projects and initiatives a candidate will likely 

prioritize. 
 
• Assistance in Hiring the Selected Candidate 

The fee will be based on an hourly negotiated rate. 

o Assist the board in revising and updating the superintendent’s job 
description. 

o Assist the board in developing an effective contract. 
o Provide assistance in negotiating the contract with the finalist. 

 

• Searches for Other Leadership Positions 
The fee will be based upon services selected. 

McPherson & Jacobson can assist the district in filling additional leadership 
positions in your district (principals, central office, etc.). For these searches, we 
offer either a full search process, or we can assist the district with selected parts 
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of the search. Our consultants would be pleased to discuss the options with you. 
For some districts we have a blanket contract to assist the district with their 
leadership openings as they occur. 

 
• Leadership Team Resources 

The fee will be based upon services selected. 

In addition to our Phase V, Establishing Superintendent Objectives, we can assist 
the district leadership team through additional services and workshops. 

• Creating Board Operating Principles 
• Goal Setting/Long-Range Planning 
• Executive Coaching 
• Meaningful Superintendent Evaluations 

 
• Strategic Planning 

The fee will be based upon services selected. 

McPherson & Jacobson has partnered with Innovate K12 to offer districts a 
dynamic, comprehensive, Strategic Planning service. 
 
InnovateK12 will utilize its suite of consultative, engagement, and analytics 
services to drive the Strategic Planning process in conjunction with District 
Leadership.  

• InnovateK12 serves as the engine for district leadership and their internal 
and external outreach, offering an array of services—spanning the beginning 
to completion of the process, including using the new Strategic Plan as a 
dynamic resource for Continuous Improvement. 

o SWOT Analysis involving both internal and stakeholders.  
o Internal: Staff (classified/certified), students, leadership. 
o External: Parents, Residents, Business Community, Community 

Partners. 
o Evaluating previous/current Strategic Plan: Pre-Strategic Planning.  

▪ What worked and what didn’t and why?  
▪ Challenges and barriers to successful implementation.  

o Data Analytics Reporting identifies the priorities as shared by internal 
and external stakeholders to pair with future strategic planning 
committee work. 

o Integration of Continuous Improvement processes.  
o Defining strategic priorities/challenges/objectives. 
o Crafting the Strategic Plan 

 

McPherson & Jacobson Guarantees 
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Client Satisfaction 
McPherson & Jacobson is committed to working with the school district until a 
superintendent is identified and hired. If a second round of candidate selection is 
necessary, the only cost to the district would be the additional expenses; there is not an 
additional fee. 

If the board chooses to use our complete service, we will guarantee our process for two 
(2) years. If the person selected leaves the position, for whatever reason, within the 
guarantee period, we will repeat the process at no charge except actual expenses. The 
guarantee is valid only if the board is comprised of a majority of the members who hired 
the superintendent (exceptions would be considered in situations of a placement’s 
personal or family reasons for leaving).  

We are convinced that our process of identifying your most important selection criteria, 
meaningfully involving stakeholders, screening candidates against the criteria, and 
working with you during the critical first year, will ensure your search results in quality 
leadership for education excellence. 

 

Price Match 
McPherson & Jacobson, L.L.C. will match the search fee for a comparable level of 
services provided by the competitive bid. 

 

Recruiting the Selected Candidate 
McPherson & Jacobson consultants do not actively recruit administrators that have been 
placed in our searches. We would not have the retention rates for our placements if we 
recruited the administrators from our searches. Over the last five years, almost eighty 
percent of administrators are in the position for which they were hired. Almost sixty 
percent of administrators are still in the position for which they were hired within the 
past ten years. Over forty percent of the administrators selected by governing boards 
within the past 15 years continue in the position for which they were hired. 
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Additional Information 
 

McPherson & Jacobson Consultants 
 

Following is a list of our consultants located in Washington and Oregon: 

 

Washington Consultants  

Dr. Ivan Duran, Superintendent, Highline School District 

Dr. Mary Alice Heuschel, Educational Consultant, Liberty Lake 

Dr. Steven Lowder, Retired Superintendent, Vancouver 

Dr. Michelle Price, Superintendent, North Central Educational Service District, 
Wenatchee 
 

 

Oregon Consultants 

Dr. Gustavo Balderas, Superintendent, Beaverton 

Mr. Michael Scott, Retired Superintendent, Hillsboro  

Dr. Douglas Nelson, Retired Superintendent, The Dalles 

Mrs. Heidi Sipe, Superintendent, Umatilla 

Ms. Maureen Wolf, Board Member, Northwest Regional ESU, Tigard 
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Washington Searches Conducted by 
McPherson & Jacobson, L.L.C. 

 
Note: All searches listed are for school superintendents unless otherwise noted 
 
Year District City Enrollment 

2021/22 Aberdeen School District Aberdeen 3300 

2009/10 Aberdeen School District Aberdeen 3313 

2007/08 Arlington School District Arlington 4950 

2013/14 Battle Ground School District Battle Ground 13000 

2011/12 Bellevue School District Bellevue 18000 

2018/19 Blaine School District Blaine 2200 

2020/21 Camas School District Camas 7000 

2013/14 Centralia School District Centralia 3400 

2009/10 Chehalis School District Chehalis 2679 

2017/18 Chewelah School District Chewelah 815 

2009/10 Chewelah School District Chewelah 948 

2014/15 Chief Leschi Schools Puyallup 900 

2014/15 Chimacum School District Chimacum 1100 

2018/19 Clover Park School District  Lakewood 12885 

2007/08 Clover Park School District Lakewood 11879 

2017/18 Coupeville School District Coupeville 980 

2012/13 Coupeville School District Coupeville 1080 

2015/16 Crescent School District Joyce 250 

2011/12 Crescent School District Joyce 230 

2007/08 East Valley School District Spokane 4000 

2009/10 Eatonville School District Eatonville 2096 

2012/13 Eatonville School District Eatonville 1800 

2017/18 Ellensburg School District #401 Ellensburg 3300 

2009/10 Federal Way Public Schools Federal Way 21782 

2024/25 Garfield-Palouse Schools Palouse 300 

2021/22 Issaquah School District 411 Issaquah 19000 

2021/22 Kalama Schools—Elementary Principal Kalama 1000 

2022/23 Kalama School District Kalama 1035 
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Year District City Enrollment 

2014/15 Kalama School District Kalama 990 

2013/14 Kelso School District Kelso 4500 

2010/11 Kelso School District Kelso 5074 

2021/22 Kent School District Kent 25000 

2016/17 Kittitas School District Kittitas 600 

2014/15 Kittitas School District Kittitas 600 

2007/08 Kittitas School District Kittitas 748 

2014/15 Longview School District Longview 6600 

2009/10 Lynden School District Lynden 2793 

2017/18 Mabton School District Mabton 1000 

2013/14 Mary M Knight School District #311 Elma 195 

2017/18 McCleary School District McCleary 325 

2014/15 McCleary School District McCleary 280 

2012/13 McCleary School District McCleary 327 

2013/14 Morton School District No. 214 Morton 310 

2015/16 Mossyrock School District Mossyrock 530 

2011/12 Mount Baker School District Deming 2000 

2011/12 North Kitsap School District Poulsbo 6500 

2019/20 North River School District Cosmopolis 67 

2008/09 North Thurston Public Schools Lacey 13500 

2009/10 Northport School District No. 211 Northport 162 

2016/17 Ocosta School District Westport 623 

2010/11 Ocosta School District Westport 675 

2017/18 Okanogan School District Okanogan 1100 

2011/12 Olympia School District Olympia 9000 

2013/14 Orcas Island School District Eastsound 800 

2008/09 Orting School District Orting 2100 

2015/16 Othello School District No. 147 Othello 4000 

2015/16 Port Townsend School District Port Townsend 1214 

2011/12 Port Townsend School District Port Townsend 1214 

2017/18 Quilcene School District Quilcene 650 

2009/10 Rainier School District Rainier 940 
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Year District City Enrollment 

2012/13 Richland Public Schools Richland 11700 

2013/14 Ridgefield School District Ridgefield 2200 

2014/15 San Juan Island School District Friday Harbor 750 

2014/15 Sequim School District No. 323 Sequim 2953 

2011/12 Sequim School District No. 323 Sequim 2800 

2008/09 Shaw Island School District Shaw Island 10 

2020/21 Shelton School District Shelton 4200 

2014/15 Shelton School District Shelton 4115 

2010/11 Shelton School District Shelton 4195 

2021/22 Skykomish School District Skykomish 35 

2015/16 Skykomish School District Skykomish 40 

2013/14 Skykomish School District Skykomish 40 

2011/12 Skykomish School District Skykomish 45 

2017/18 Soap Lake School District  Soap Lake 490 

2010/11 South Whidbey School District Langley 1550 

2009/10 Steilacoom Historical School District No. 1 Steilacoom 5727 

2017/17 Tahoma School District No. 409 Maple Valley 8200 

2013/14 Tenino School District Tenino 1180 

2007/08 Tenino School District Tenino 1435 

2017/18 Thorp School District Thorp 120 

2014/15 Tonasket School District Tonasket 1200 

2021/22 Toutle Lake School District Toutle 700 

2018/19 Tukwila School District Tukwila 2934 

2007/08 Tukwila School District Tukwila 2558 

2014/15 Tumwater School District Tumwater 6700 

2009/10 Tumwater School District Tumwater 6036 

2020/21 Vancouver Public Schools Vancouver 23400 

2022/23 Wenatchee School District Wenatchee 6900 

2010/11 West Valley School District Yakima 4900 

2014/15 Wishkah Valley School District Aberdeen 140 
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What Board Members Say About  
the Services of McPherson & Jacobson, L.L.C. 
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