
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Regular Study Meeting - 5:30 PM

September 3, 2024
364 S Park St

Walla Walla, WA 99362

Individuals with disabilities and those individuals who may have difficulty attending a board meeting due 
to issues such as mobility limitations may contact the superintendent’s office at 509-526-6715 no later 
than three days before a regular meeting and as soon as possible in advance of a special meeting so the 
district can arrange for them to participate.

 
Spanish Agenda / Agenda Española:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

I. CALL TO ORDER:  (5:30 p.m.)  Ruth Ladderud
II. FLAG SALUTE:  Terri Trick
III. ROLL CALL: 

• Ruth Ladderud, President
• Terri Trick, Vice President
• Alayna Brinton
• Kathy Mulkerin
• Derek Sarley
• Eva Maxwell, Student Board Representative
• Ari Kim-Leavitt, Student Board Representative

IV. APPROVAL OF AGENDA:  Ruth Ladderud
V. STUDY ITEMS:  (5:35 p.m.)  Ruth Ladderud

1. Back to School Update:  Various Principals
2. Goal #3; Strategy #9 - Culture of Support and Collective Accountability

VI. ADJOURNMENT:  (7:00 p.m.)  Ruth Ladderud
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https://www.wwps.org/district/information/school-board/board-meeting-schedule


VISION 2030

CHRIS GARDEA, CHRISTY KRUTULIS,  NICOLE FISH, 
BAILEY HAYES AND ALEX ESPARZA

CULTURE OF SUPPORT AND COLLECTIVE 
ACCOUNTABILITY
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Goals 
& 

Strategies
MISSION

In partnership with families 
and community, Walla Walla 

Public Schools ensures a 
culture of equity and 

belonging, where every 
student achieves ambitious 
levels of learning through 

relevant and rigorous 
educational experiences.
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A Culture of Support and Collective Accountability
 “In order to ensure a safe and supportive learning 
environment, all staff will implement PBIS (Positive 
Behavioral Interventions and Support) strategies, trauma-
informed practices and building-level behavior plans with 
fidelity” (Vision 2030).
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Vision 2030 Stretch Goal: What will a successful, full 
implementation of this strategy look like?
By 2030, PBIS, trauma informed and restorative practices 
will be deeply ingrained in the fabric of every school and 
classroom, promoting a culture of kindness, empathy, and 
responsibility for both staff and students. Staff and 
students will be empowered and equipped to develop 
essential life skills such as self-regulation, problem solving, 
and effective communication to prepare them for lifelong 
success. 
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Student Discipline Primer
Minor – A behavioral violation other than a 
classroom exclusion, suspension, expulsion, or 
emergency removal.
Major – A behavioral violation resulting in an 
exclusion (Classroom Exclusion, Short-Term or In-
School Suspension, Long-Term Suspension, Expulsion, 
or Emergency Removal)
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Student Behavioral Violations Through Exclusions
Classroom 
Exclusions

Short-Term or In-
School Suspension

Long-Term 
Suspension

Expulsion Emergency Removal

Duration Class Period or up to 
the remainder of 
the day.

10 consecutive days 
or less.

More than 10 
consecutive school 
days (up to 90 
school days)

Cannot extend 
beyond the school 
year.

More than 10 
consecutive school 
days (up to 90 days)

Can extend beyond 
current school year.

Must end or be 
converted within 10 
school days.

Grade Limitations No limitations Grades K-4:  No 
more than 10 
cumulative school 
days per semester.

Grades 5-12:  No 
more than 15 
cumulative days per 
semester.

Not available for K-4 Not available for K-4 
(unless firearm 
offense)

No limitations

8



Reporting Behavioral Violations
Once an exclusionary 
discipline action is 
administered, the behavior 
type is reported using the 
best description available for 
the behavior
There are 23 Behavior 
Codes the State uses for 
reporting purposes
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Student Behavior – Violations resulting in Exclusions 
(January – June)
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Exclusions by Grade Level
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2023-24 Totals: 
Behaviors 

Resulting in 
Exclusions
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2023-24 Totals: Exclusions (by Race)
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2023-24 Totals: Exclusions (by Special 
Education Services)
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2023-24 Totals: Exclusions (by ML 
Services)
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2023-24 Totals: Exclusions (by Gender)
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2023-24 Totals: Exclusions (by Economic 
Status)
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What specific themes/strategies are we focusing on 
to achieve the Vision 2030 stretch goal? 
Continue entering and reviewing major/minor data in 
5LAB
Pursue professional learning in response to data and 
needs of teams
Establish and contribute to a shared drive to learn from 
each other
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District and Building Teams
Tier I expectations taught across all buildings to successfully 

start the year
Principal and District Behavior Specialist leading colleagues
Building teams meet at least 2x a month
3 SEL Summits for teams to learn from each other
Continued use of 5LAB for reporting major/minor behavior 
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District and Building Level Teams
What’s working well?
 Tier I strategies are understood and implemented in buildings and most classrooms
 Noticeable successful PreK to K and 5th to 6th transitions

What’s coming up?
 Intentionally selected conferences for district SEL leads
 Customized support for buildings for SEL Summits, access to consultant 

Challenges and/or roadblocks?
 Strong desire for more tools, but limited time to deeply teach, practice and revise practices 

with support
 Helping all staff believe/understand that even as students exhibit challenging and changing 

behaviors, we are here to support all students
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How is Growth/Success Measured, Tracked and Reported?
Quantitative Measurement:
Semi-annual review of student discipline data with Board
 Review “look back” data from prior year and track progress
 This will occur yearly

Qualitative Review:
Annual EES Survey administered in February (reviewed in March)
 Student response: “All students are held to the same behavior rules and expectations.”
 Staff response: “Staff members enforce consistent behavior expectations and consequences 

in their classrooms.” 
 Family response: “My student feels safe at school.”
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Questions?
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