
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Regular Business Meeting - 5:30 PM

October 18, 2022
364 S Park St

Walla Walla, WA 99362

Watch Live:  https://wwps-org.zoom.us/j/97726463506
Listen:  Dial 1-253-215-8782 and enter the Webinar ID: 977 2646 3506
Spanish Agenda / Agenda Español:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

I. CALL TO ORDER:  (5:30 p.m.)  Mrs. Ladderud
II. FLAG SALUTE:  Mr. Eric Rindal, Board of Directors
III. ROLL CALL:
Mrs. Ruth Ladderud, President    Mr. Eric Rindal
Mrs. Terri Trick, Vice President     Mr. Derek Sarley
Ms. Kathy Mulkerin
IV. APPROVAL OF AGENDA:  Mrs. Ladderud
V. CONSENT AGENDA:  Mrs. Ladderud

1. Personnel Report
2. Extracurricular Athletic Contracts
3. Teachers Assigned Out of Endorsement Area
4. October 18 Accounts Payable
5. September Financial Report
6. Annual Highly Capable Program Compliance
7. Regular Study Meeting Minutes of October 4, 2022
8. Special Meeting/School Board Retreat Minutes of October 6, 2022

VI. SPECIAL PROGRAMS/INTRODUCTIONS/ANNOUNCEMENTS:  (5:35 p.m.)  Mrs. Ladderud
1. Building Belonging Recognition:  Dr. Julie Perron 

• Pioneer Sources of Strength
VII. STUDENT REPRESENTATIVE:  Mrs. Ladderud
VIII. CITIZENS' COMMENTS:  (5:45 p.m.)  Mrs. Ladderud
IX. REPORTS:  (5:50 p.m.)  Mrs. Ladderud

1. Board of Directors Report:  Mrs. Ladderud
2. Superintendent's Report:  Dr. Wade Smith

a. Monthly Enrollment Report
3. Monthly Financial Dashboard Report:  Mrs. Nancy Taylor
4. Strategic Plan Phase II Summary:  Dr. Wade Smith
5. Afterschool Program Performance Update:  Mr. William Hammond

X. ACTION:  (6:55 p.m.)  Mrs. Ladderud
XI. ADJOURNMENT:  (7:00 p.m.)  Mrs. Ladderud
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The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 
 

Human Resources 
364 S. Park Street 

Walla Walla, WA 99362 
(509) 527-3000 
www.wwps.org 

 
 

PERSONNEL REPORT 
 

October 18, 2022 – Board Meeting 
 
 

Date:  October 13, 2022 
 
 

EMPLOYMENT 
 

Classified:   John Conley, Kitchen Assistant, Walla Walla High School 
   Angela Pauley, Kitchen Assistant, Pioneer Middle School 
   Kerri Polson, Administrative Assistant, Business Office 

 
 

RESIGNATION/RETIREMENT/SEPARATION OF EMPLOYMENT 
 

Administrative:  Nancy Taylor, Director of Fiscal Services, District Office, 16 years 
• Effective November,2023 

 
Classified:  Dakota Buman, Health Room Assistant, Berney Elementary School, 1 year 
  Melinda Gee, Administrative Assistant, Business Office, 7 years 
  Brandon Hill, Technology Specialist, Technology Department, 1 year 
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!(����
��"!(�������7
� #�,("#
� 
!��#��� ��&"���
�����
�- %�$*�.
	
'$��	�
%�
&���
��#
&	$ ��0 ������������������������/�6� �� !#$"(���
����	
!� ' $ �*��
� (�!� �*�
!(����)����� ��&
���- %�$*.
	
'$����"(�!��/�+,��
%�������
�� ��0 $$�
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BOARD OF DIRECTORS 
Regular Study Meeting – 5:30 p.m. 

October 4, 2022 
WWPS Administration Building / 364 S. Park Street 

 
 
PRESENT 
BOARD OF DIRECTORS ADMINISTRATORS 
Mrs. Ruth Ladderud, President 
Mrs. Terri Trick, Vice President 
Ms. Kathy Mulkerin 
Mr. Eric Rindal 
Mr. Derek Sarley 

Dr. Wade Smith, Superintendent 
Mr. Chris Gardea, Assistant Superintendent 

 
AUDIENCE 
Including board members, administrators and guests, approximately 10 were in attendance. 
 
I. CALL TO ORDER 
 The meeting was called to order in the administration building Anne Golden Boardroom at 5:30 p.m. 

by President Mrs. Ruth Ladderud. 
 
II. FLAG SALUTE 
 The flag salute and pledge of allegiance was led by Mr. Derek Sarley, Board of Directors. 
 
III. ROLL CALL 
 All board members were present in person, except Director Rindal who attended virtually. 
 
IV. APPROVAL OF AGENDA 
 Ms. Mulkerin moved and Mr. Sarley seconded approval of the agenda as presented; the motion 

carried unanimously, with Director Rindal responding by virtually raising his hand. 
 
V. CONSENT AGENDA 
 Mrs. Trick moved and Ms. Mulkerin seconded approval of the consent agenda consisting of the 

following items:  1) personnel report; 2) teachers assigned out of endorsement area; 3) October 4 
accounts payable and September payroll; and 4) regular business meeting minutes of 
September 20, 2022.  The motion carried unanimously, including Director Rindal responding by 
virtually raising his hand. 

 
VI. STUDY ITEMS 
 Legislative Discussion and Advocacy:  Lobbyist Mrs. Marie Sullivan facilitated a discussion with 

school board members regarding legislative priorities for the 2023 Legislative Session in Olympia. 
 
 Thought Exchange and Focus Group Feedback:  Dr. Smith led a discussion with school board 

members on the results of the Fall 2022 ThoughtExchange.  Participants weighed in on what the 
district is doing well and what it can improve on. 
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VII. ADJOURNMENT 
 President Ladderud declared the meeting adjourned at 6:40 p.m. 
 
Minutes to be presented for board approval on October 18, 2022. 
 
APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Ruth Ladderud 
and Secretary of the Board  School Board President 
 - Susie Golden, Recorder 
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BOARD OF DIRECTORS 
Special Meeting/School Board Retreat – 4:30 p.m. 

October 6, 2022 
WWPS Administration Building / 364 S. Park Street 

 
 
PRESENT 
BOARD OF DIRECTORS ADMINISTRATORS 
Mrs. Ruth Ladderud, President 
Mrs. Terri Trick, Vice President 
Ms. Kathy Mulkerin 
Mr. Eric Rindal 
Mr. Derek Sarley 

Dr. Wade Smith, Superintendent 
Mr. Chris Gardea, Assistant Superintendent 
Mrs. Christy Krutulis, Executive Director of Teaching & Learning 
Dr. Julie Perron, Director of Equity & Dual Programs 
Mrs. Barb Casey, Director of Special Education 
Mr. John Schumacher, Principal of Walla Walla High School 
Mrs. Marci Knauft, Principal of Lincoln High School 
Mr. Jerry Maher, Director of SEATech Skills Center & CTE 
Mrs. Kim Doepker, Principal of Garrison Middle School 
Mrs. Kris Duncan, Principal of Pioneer Middle School 
Mrs. Michelle Carpenter, Principal of Berney Elementary School 
Mrs. Amy Kasenga, Principal of Edison Elementary School 
Mr. Cesar Hernandez, Principal of Green Park Elementary School 
Mr. Justin Vernon, Principal of Prospect Point Elementary School 
Mrs. Maria Garcia, Principal of Sharpstein Elementary School 

 
 
The Board of Directors conducted a special meeting on October 6 at 4:30 p.m. for the purpose of 
school board retreat; including board development, strategic planning and communication strategies.  
All board members were present.  There was no school board final action at this meeting.  The special 
meeting concluded at 7:30 p.m. and was open to the public. 
 
Minutes to be presented for board approval on October 18, 2022. 
 
 
APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Ruth Ladderud 
and Secretary of the Board  School Board President 
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~ CITIZENS’ COMMENTS ~ 

 
We welcome your comments and questions during the time set aside in regular business 
meetings for citizens’ comments.  Attendees sign up to provide public comment using the sign-in 
form in the boardroom prior to the start of the Citizens’ Comments period of the meeting. 
 
 
Citizens’ Comment Script: 
This is the time in the meeting we welcome citizens to come forward and offer public comment, 
ask questions, or provide recommendations for educational improvement. Per Board policy we 
typically refrain from providing responses following public comments, and will ensure follow up 
is made if requested and necessary. 
 
We also ask that you adhere to the following guidelines: 

• State your name. 
• Keep your comments brief and to the point, with a three-minute time limit. 
• Do not reflect adversely on the political or economic view, ethnic background, character, 

or motives of any individual. 
• If you have a specific complaint about an individual employee, it must be addressed 

through the Superintendent’s office and not in this setting. 
 
At this time, please come forward if you wish to address the board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
01/03/2022 
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Target Avg Class Size 24 (18 for TK) 25 27 27 28 28

2022-2023 Kindergarten First Second Third Fourth Fifth TOTALS
WWCCF Priore, A 16

Razo, E 16
Thomas, L 16
Allison, J 16

SECTIONS 4 64 0 0 0 0 0 64
slots available 8 Ratio 16

Berney Hubbard, K 24 Fisbeck, J 19 Holbrook, J 22 Baker, T 25 Bona, A 29 Ambler, C 26
Brown, A 23 Diaz Madrigal, A 15 Kearbey, K 21 Gonzales, C 25 Ponti, R 28 Clearman, D 24

Morrison, S 17 Parodi, D 22 Davin, M 27 Tonn, S 28 James, I 24

Behavior Prg K-5 Merrill, L Merrill, L Merrill, L Merrill, L 1 Merrill, L 2 Merrill, L 2
SECTIONS 17 47 51 65 77 85 74 399

slots available 1 24 16 4 (1) 10 Ratio 23
Edison Espinosa, M 18 Maycumber, Y 20 Hobbs, S 18 Aceves, J 24 Ledesma, M 26 Ochoa, F 24

Helm, E 19 Phillips, L 19 Parsons, S 18 Lopez, J 26 Reed, J 24 Solis, C 24
Matson, E 17 Moreno, J 21 Williams, N 15 Estrada, A 25 Schafer, J 24 Solis Martinez, V 23

Valencia, A 18 Berumen, B 19 Saldivar, C 17
SECTIONS 21 72 79 68 75 74 71 439

slots available* 12 5 16 6 10 13 Ratio 21
Green Park Bahena-Flores, R 24 Garanzuay, P 22 Salazar, I 13 Faba Lopez, J 20 Carroll, R 25 Maya, J 22

Lopez, M 24 Garcia, A 23 Esquivel, T 13 Contreras, A 22 Johnson, M 22 Ambler, D 27
Lamanna, S 14 Holbrook, T 22 Reiter, L 23 Boeckman, R 24 Tobin, J 22 Lux, J 28

Katsel, E 15 Holgate, Melissa 20 Real, D 23 Gregoire, L 24

Lifeskills Program Angotti, E Angotti, E Angotti, E Angotti, E 2 Angotti, E 2 Angotti, E 2
Goble, E Goble, E 4 Goble, E Goble, E Goble, E Goble, E 1

SECTIONS 22 77 87 72 90 69 77 472
slots available 19 13 36 42 15 7 Ratio 21

Prospect Point Ferraro, Amber 21 Hanson, K 21 Baldwin, W 21 Grove, J 18 Smyth, D 28 Mahan, L 21
Heinzman, A 20 James, L 19 Hudec, H 21 Jausoro, D 19 Taylor, L 27 Parodi, D 21

Rose, S 21 McKiernan, M 20 Paul, M 19 Kuhlmann, K 21 Watson, K 26 Parsons, J 23
Wilson, B 19 Pederson, R 19 Babbit, H 20 Reese, N 19 Prull, V 26 Pegel, G 23

SECTIONS 24 81 79 81 77 107 88 513
slots available* 15 21 27 31 5 24 Ratio 21

Sharpstein Cantero, H 18 Humphreys, S 16 Berg, L 18 Gillin, L 20 Shirley, C 20 Keyes, K 21
Wilson, H 17 Locati, R 17 Griffith, R 17 Hutchinson, D 19 Mendoza, L 21 James, J 22

McFetridge,M 17 Ruvalcaba, G 14 Hill, J 18 Villanueva, S 20 Woiblet, B 20 VanDonge, B 22

Developmental Prog Cochran, M 6 Cochran, M 2 Cochran, M 1 Cochran, M
Autism Program Stimmel, M 1 Stimmel, M 3 Stimmel, M 4 Stimmel, M 1 Stimmel, M 4 Stimmel, M 1

SECTIONS 18 52 47 53 59 61 65 337
slots available 14 26 28 22 23 19 Ratio 19

Walla Walla Online 1 1 3 5 4 0

1 1 3 5 4 0 14
slots available

TOT SLOTS AVAIL 69 89 123 105 52 73
GRADE LVL TOTAL 393 343 339 378 396 375 2224
GRADE LVL SECTNS 21 18 18 17 16 16
AVERAGE LOADS 18.33 18.50 18.39 21.71 24.00 23.06

TOTAL SC SPED 7 9 5 4 8 6 39
TOTAL ENROLLED 401 353 347 387 408 381 2277

Dual classes

10/17/2022
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MONTH LOCAL TAXES LOCAL NONTAX STATE GEN PURP FED GEN PURP FED SPEC PURP REV (SD) REV (OTHER) TOTAL PROJ. TOTAL ACT.
SEP PROJECTED 182,657$          29,249$               5,547,236$          5,888$               138,980$            600$           -$                    5,904,610$           -$                     0.00%
SEP ACTUAL 182,657$          29,249$               5,547,236$          5,888$               138,980$            600$           5,904,610$               -$                 YTD
OCT PROJECTED 3,203,281$      48,664$               5,548,571$          5,888$               670,767$            2,000$        -$                    9,479,171$           (205,793)$       -2.17%
OCT ACTUAL 3,009,073$      56,856$               5,525,001$          5,744$               674,631$            2,073$        9,273,378$               (205,793)$       YTD
NOV PROJECTED 439,159$          47,514$               5,230,484$          5,888$               862,452$            16,625$      -$                    6,602,122$           (509,129)$       -7.71%
NOV ACTUAL 581,049$          155,813$             3,848,371$          5,741$               1,502,018$         6,092,993$               (714,922)$       YTD
DEC PROJECTED 113,665$          32,130$               5,969,797$          5,888$               1,152,000$         14,877$      -$                    7,288,357$           (320,849)$       -4.40%
DEC ACTUAL 55,397$            38,203$               5,741,290$          5,741$               1,106,881$         19,995$      6,967,508$               (1,035,771)$    YTD
JAN PROJECTED 16,368$            27,211$               5,310,535$          5,888$               1,363,651$         2,992$        -$                    6,726,645$           (510,065)$       -7.58%
JAN ACTUAL 24,563$            34,404$               4,979,431$          5,521$               1,169,762$         2,899$        6,216,580$               (1,545,835)$    YTD
FEB PROJECTED 35,133$            33,365$               5,618,954$          5,888$               1,287,205$         5,940$        500$              6,986,985$           900,551$        12.89%
FEB ACTUAL 32,900$            24,960$               5,709,161$          5,874$               2,105,141$         9,500$        -$                    7,887,536$               (645,285)$       YTD
MAR PROJECTED 1,084,982$      36,522$               5,618,954$          5,888$               1,241,353$         980$           -$                    7,988,679$           347,814$        4.35%
MAR ACTUAL 1,249,917$      405,065$             5,588,168$          5,874$               1,087,469$         8,336,493$               (297,471)$       YTD
APR PROJECTED 4,081,600$      152,520$             5,618,954$          5,888$               1,372,883$         5,165$        -$                    11,237,010$         1,388,982$     12.36%
APR ACTUAL 4,676,130$      81,284$               6,376,459$          6,815$               1,476,996$         8,308$        12,625,992$            1,091,511$     YTD
MAY PROJECTED 702,655$          43,509$               3,167,477$          5,888$               1,348,291$         9,364$        380$              5,277,564$           2,496,385$     47.30%
MAY ACTUAL 572,371$          32,123$               3,808,432$          5,874$               3,350,027$         5,123$        7,773,949$               3,587,896$     YTD
JUN PROJECTED 36,166$            42,980$               3,787,463$          5,888$               1,455,684$         485$           -$                    5,328,666$           (361,411)$       -6.78%
JUN ACTUAL 34,422$            69,015$               3,706,944$          4,167$               1,150,603$         2,104$        4,967,255$               3,226,485$     YTD
JUL PROJECTED 35,758$            487,195$             8,195,371$          5,888$               1,486,339$         1,262$        -$                    10,211,813$         (283,392)$       -2.78%
JUL ACTUAL 31,760$            178,812$             8,092,529$          7,581$               1,614,361$         3,378$        9,928,421$               2,943,093$     YTD
AUG PROJECTED 103,332$          17,412$               6,926,255$          5,888$               2,175,604$         6,687$        -$                    9,235,178$           1,182,978$     12.81%
AUG ACTUAL 65,486$            652,883$             6,895,074$          2,969$               2,765,752$         35,993$      10,418,156$            4,126,072$     YTD
Total Projected 10,034,756$    998,270$             66,540,051$        70,656$             14,555,209$      66,977$     880$              92,266,799$         
Adopted Budget 10,333,165$    1,306,500$         67,457,238$        66,000$             15,316,798$      68,000$     5,000$           94,552,701$         
Variance (298,409)$        (308,230)$           (917,187)$            4,656$               (761,589)$           (1,023)$      (4,120)$          (2,285,902)$         

% of budget 
collected in 20-21 99% 60% 96% 52% 98% 120% 0% 97%

TOTAL ACTUAL 10,515,725$    1,758,667$          65,818,098$        67,788$             18,142,621$       89,973$      -$               96,392,871$         FORECAST ACTUAL
 % collected to PRO 104.79% 176.17% 98.92% 95.94% 124.65% 134.33% 0.00% 104.47%
NOTES:  

LEGEND Above or within 2.00% of projection Between 2.01% & 5.00% below Below 5.01% of projection

MONTHLY REVENUE REPORT
VARIANCE

96,392,871$                       
YE = 101.93% of budgeted revenue
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MONTH PROJ. P/R ACTUAL P/R PROJ. A/P ACTUAL A/P
SEPTEMBER PROJECTED 5,949,978$           1,601,877$       7,551,855$       MONTHLY -$                  0.00%
SEPTEMBER ACTUAL 5,949,978$       1,601,877$     7,551,855$       YTD -$                  0.00%
OCTOBER PROJECTED 6,144,538$           1,681,479$       7,826,017$       MONTHLY (19,980)$          -0.26%
OCTOBER ACTUAL 6,107,359$       1,698,677$     7,806,037$       YTD (19,980)$          -0.13%
NOVEMBER PROJECTED 6,995,570$           1,326,102$       8,321,672$       MONTHLY 465,606$          5.60%
NOVEMBER ACTUAL 6,978,223$       1,809,054$     8,787,278$       YTD 445,625$          1.88%
DECEMBER PROJECTED 5,828,449$           997,216$           6,825,665$       MONTHLY (2,869)$             -0.04%
DECEMBER ACTUAL 6,220,297$       602,499$        6,822,796$       YTD 442,756$          1.45%
JANUARY PROJECTED 5,733,919$           1,026,102$       6,760,021$       MONTHLY 128,762$          1.90%
JANUARY ACTUAL 6,139,381$       749,401$        6,888,783$       YTD 571,518$          1.53%
FEBRUARY PROJECTED 5,982,906$           1,236,659$       7,219,565$       MONTHLY 159,349$          2.21%
FEBRUARY ACTUAL 6,274,234$       1,104,680$     7,378,914$       YTD 730,866$          1.64%
MARCH PROJECTED 6,123,730$           1,420,824$       7,544,554$       MONTHLY (59,891)$          -0.79%
MARCH ACTUAL 6,264,638$       1,220,025$     7,484,663$       YTD 670,975$          1.29%
APRIL PROJECTED 6,108,002$           992,053$           7,100,055$       MONTHLY 1,032,382$      14.54%
APRIL ACTUAL 6,283,456$       1,848,981$     8,132,437$       YTD 1,703,357$      2.88%
MAY PROJECTED 6,597,438$           1,250,325$       7,847,763$       MONTHLY 381,190$          4.86%
MAY ACTUAL 6,525,535$       1,703,418$     8,228,953$       YTD 2,084,547$      3.11%
JUNE PROJECTED 6,232,143$           1,047,216$       7,279,359$       MONTHLY 592,765$          8.14%
JUNE ACTUAL 6,355,679$       1,516,445$     7,872,124$       YTD 2,677,312$      3.60%
JULY PROJECTED 6,751,416$           2,576,428$       9,327,844$       MONTHLY (1,569,055)$     -16.82%
JULY ACTUAL 6,667,777$       1,091,012$     7,758,789$       YTD 1,108,257$      1.33%
AUGUST PROJECTED 6,718,055$           2,980,477$       9,698,532$       MONTHLY 775,483$          8.00%
AUGUST ACTUAL 6,792,050$       3,681,965$     10,474,015$     YTD 1,883,740$      2.02%
TOTAL PROJECTED 75,166,144$         18,136,758$     93,302,902$     
ADOPTED BUDGET 76,717,154$         19,330,945$     96,048,099$     

VARIANCE 1,551,010$           1,194,187$       2,745,197$       
TOTAL ACTUAL 76,558,607$     18,628,035$   95,186,642$     FORECAST ACT
     % spent to projected 101.85% 102.71% 102.02%

LEGEND Below or within 2.00% Between 2.01% & 5.00% above Above 5.01% of projection

TOTAL VARIANCE
MONTHLY EXPENDITURE REPORT

Notes:

95,186,642$                          
YE = 99.10% of budgeted expenditures
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Beginning Fund Balance (Projected) 8,676,846$      
Beginning Fund Balance (Actual) 8,362,035$       
September PROJECTED 5,904,610$        7,551,855$     7,029,601$      

ACTUAL 5,904,610$     7,551,855$     6,714,790$       (314,811)$        -4.48% 6.99%
October PROJECTED 9,479,171$        7,826,017$     8,682,755$      

ACTUAL 9,273,378$     7,806,037$     8,182,131$       (500,624)$        -5.77% 6.82%
November PROJECTED 6,602,122$        8,321,672$     6,963,205$      

ACTUAL 6,092,993$     8,787,278$     5,487,847$       (1,475,358)$     -21.19% 5.89%
December PROJECTED 7,288,357$        6,825,665$     7,425,897$      

ACTUAL 6,967,508$     6,822,796$     5,632,676$       (1,793,221)$     -24.15% 5.58%
January PROJECTED 6,726,645$        6,760,021$     7,392,520$      

ACTUAL 6,216,580$     6,888,783$     4,960,473$       (2,432,047)$     -32.90% 4.97%
February PROJECTED 6,986,985$        7,219,565$     7,159,940$      

ACTUAL 7,887,536$     7,378,914$     5,469,095$       (1,690,845)$     -23.62% 5.68%
March PROJECTED 7,988,679$        7,544,554$     7,604,065$      

ACTUAL 8,336,493$     7,484,663$     6,320,925$       (1,283,140)$     -16.87% 6.07%
April PROJECTED 11,237,010$     7,100,055$     11,741,020$    

ACTUAL 12,625,992$   8,132,437$     10,814,481$     (926,540)$        -7.89% 6.41%
May PROJECTED 5,277,564$        7,847,763$     9,170,821$      

ACTUAL 7,773,949$     8,228,953$     10,359,477$     1,188,655$      12.96% 8.43%
June PROJECTED 5,328,666$        7,279,359$     7,220,128$      

ACTUAL 4,967,255$     7,872,124$     7,454,608$       234,479$          3.25% 7.52%
July PROJECTED 10,211,813$     9,327,844$     8,104,097$      

ACTUAL 9,928,421$     7,758,789$     9,624,240$       1,520,142$      18.76% 8.75%
August PROJECTED 9,235,178$        9,698,532$     7,640,743$      

ACTUAL 10,418,156$   10,474,015$   8,768,381$       1,127,637$      14.76% 8.37%
92,266,799$     93,302,902$   7,640,743$      7.29%

96,392,871$   95,186,642$   Budgeted EFB 6,393,939
9.13%

Monthly Variance Above or within 2.00% of projection Between 2.01% & 5.00% below projection Below 5.01% of projection
Yr End Projection Above 8.00% Between 6.00% to 7.99% Below 6.00%

MONTHLY ENDING FUND BALANCE REPORT
Revenue Expenditure Ending Fund BalanceDATE EFB Monthly 

Projection for 
Year End

Variance

$95,186,642 $9,568,264

*Calculated using actuals through the current month and projected revenue and expenditures for future months

YEAR END PROJECTION

PRELIMINARY PROJECTED EFB
ACTUALS TO DATE

FORECASTED ACTUALS* $96,392,871
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Board of Directors 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org    

The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

Strategic Plan Development: Phase 2 – What Are Our Stakeholders Saying?  

Student Input/Voice 
What’s Going Well? 

1. Students Report that Teachers and Staff are Caring, Supportive and Helpful 
2. They Feel They are Making Positive Connections With Their Peers 
3. Students Value the Variety and Choices Available to Them 
4. Students Report Enjoying Hands-on Learning Experiences When They are Made Available 

What Needs Refinement? 
1. Students Long for a More Universal Experience Where All Staff and Peers Value and Respect Them as 

Individuals 
2. They Report a Desire for More Social Opportunities to Engage With Their Peers Throughout the Day 
3. At the Secondary Level, Students Wish for More Real-World Focused Choices 
4. Students Share a Common Concern About Needing More Support During Transition Years (e.g. elementary to 

middle school and middle school to high school) 
5. Students Wish to Build and Improve Upon Student Voice Opportunities Already Established 

Staff Input/Voice 
What’s Going Well? 

1. Staff Report a Strong Commitment to the PLC Process and Collaborative Staff Culture 
2. Faculty Report an Increased Sense of Belonging for Both Staff and Students 
3. Staff Believe There is an Improved Sense of Climate and Culture Throughout, Coupled With Strong 

Administrative Support 
What Needs Refinement? 

1. Faculty Desire More Systems to Address Student Behaviors and Improved Ways to Support Accountability 
2. Staff Note a Lack of Personnel-related Resources (e.g. supervision support, additional adult support for classroom 

teachers) 
3. Secondary Staff Identify a Need for More Systematic Interventions for Academic Support at Their Level 

Parent & Community Input/Voice 
What’s Going Well? 

1. Parents Value the Individual Relationships Between Staff, Students and Families 
2. Parents Commend the District’s Efforts to Improve Access for Students (e.g. eliminating barriers, removing 

financial obstacles and fees, no-cost meals, providing school supplies) 
3. Families Value the Variety of Program Offerings and Experiences Available for Students 
4. Community and Parents Shared Praise for District Accomplishments, Specifically Around: 

a. Bond Program and Facilities Improvements 
b. Educational Programming/Quick Response During COVID 
c. District Communication Efforts 

What Needs Refinement? 
1. They Desire More Opportunities Available for Student Instruction Around Basic Life Skills (e.g. financial 

literacy, 21st century skills, outdoor experiences, ensuring strong instructional core) 
2. Parents Desire More Opportunities for Family Partnerships and Involvement (e.g. how families can help their 

students, resources for parents, streamlined communication) 
3. Parents Share a Concern Around Access to Rigorous Programs for All Students (e.g. access to honors/advanced 

tracks for more students, access for students with disabilities) 
4. Stakeholders Requested Clarification Surrounding Curriculum, Books and Similar Instructional Materials 41



WWPS Strategic Planning Engagement and Development Process  
2022-23 

 Objective Stakeholder 
Group 

Format Suggested Question and/or Deliverable Timeline Goal/Intended Outcome 

Phase #2: 
Gather Input 

  
 

Student Survey Healthy Youth Survey (Grades 6, 8, 10 and 12) Completed Fall 21 Bi-annual measure of student perceptions around health, 
well-being, risk factors, behaviors, and other indicators  

Parent CEE Survey Educational Effectiveness Survey (EES) Completed Late Fall 
21 

Annual measure of the 9 characteristics of high performing 
schools 

Student CEE Survey Educational Effectiveness Survey (EES) Completed Late Fall 
21 

Annual measure of the 9 characteristics of high performing 
schools 

Staff CEE Survey Educational Effectiveness Survey (EES) Completed Late Fall 
21 

Annual measure of the 9 characteristics of high performing 
schools 

Parent: Spanish 
Speaking 

Focus Group EdNw Focus Group  Completed Spring 22 Elevate underrepresented parent voice 

Community: English 
Speaking 

Focus Group EdNw Focus Group Completed Spring 22 Elevate community voice 

Community: Spanish 
Speaking 

Focus Group EdNw Focus Group Completed Spring 22 Elevate underrepresented community voice 

Staff: Principals Focus Group EdNw Focus Group Completed Spring 22 Elevate staff voice 

Staff: Principals of Color Focus Group EdNw Focus Group Completed Spring 22 Elevate underrepresented staff voice 

Staff: EEASE Teacher 
Task Force 

Focus Group EdNw Focus Group Completed Spring 22 Elevate staff voice 

Staff: Teachers of Color Focus Group EdNw Focus Group Completed Spring 22 Elevate underrepresented staff voice 

Key Communicators Individual Meetings With 
Superintendent 

Individual meetings with approximately 50 key community leaders, parents, and 
stakeholders 

September/October Elevate community voice 

All Stakeholders Thought Exchange 
Engagement 

What do you value most about Walla Walla Schools and what can we do better to 
prepare our students for the challenges and opportunities of the future? 

September Revisit a shared vision for student success. Reaffirm current 
practices and/or identify new priorities. 

Parent: English 
Speaking 

Zoom Focus Group What do you value most about your child’s Walla Walla school experience and 
what can we do better to meet their needs?   

September Reaffirm current practices and/or identify new priorities. 

Parent: Spanish 
Speaking 

Zoom Focus Group What do you value most about your child’s Walla Walla school experience and 
what can we do better to meet their needs?   

September Reaffirm current practices and/or identify new priorities. 

Student (ELE) 5th Grade Focus Group What do you value most about your Walla Walla school experience and what can 
we do better to meet your current and future needs?    

September Reaffirm current practices and/or identify new priorities. 

Student (MS) Separate Garrison and 
Pioneer Focus Group 

What do you value most about your Walla Walla school experience and what can 
we do better to meet your current and future needs?    

September 

 

Reaffirm current practices and/or identify new priorities. 
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Student (HS) Separate WaHi, Lincoln and 
ALE Focus Group 

What do you value most about your Walla Walla school experience and what can 
we do better to meet your current and future needs?    

September Reaffirm current practices and/or identify new priorities. 

Staff (ELE, MS, HS) ½ day Focus Group Listening 
Sessions 

What do you value most about Walla Walla Public Schools and what can we do 
better to meet our current and future student needs?   

September Reaffirm current practices and/or identify new priorities. 
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Academic Interventions:
Extended Day Supplemental
Funding Grant
William Hammond, Walla Walla Public Schools
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Overview

1. Successful academic growth from 30/30 last year. 
2. Available funding and resources for academic interventions at scale across multiple grade level 

bands (Elementary, Middle School, High School).
a. Funds must be spent by August 31, 2023.

3. Academic data from spring last year and fall this year to target core content growth. 
a. iReady scores, progress based assessments, and grades.

4. Models of success locally, statewide and nationally that we can emmulate.
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Moving Forward

1. Continue Elementary 30/30 Reading for Success in the fall after iReady assessment window.
a. Initial data demonstrated a faster pace of growth and more “stretch growth” among Reading for Success 

students.  Continue programming throughout this school year.
2. Expand to offer middle school and high school afterschool (also exploring before-school option), 

essential standards-driven, academic intervention models.
a. Mix of academic counseling, large and small group support, one-on-one tutoring, and wrap-around services. 

i. Dedicated staff, aligned curriculum and resources, targeted students, intentional scheduling, wrap-
around supports.
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Elementary Program Model & Design

GOAL: Accelerate the reading growth of targeted K-5th grade students through an afterschool intervention 
framework.

● Anticipated Outcome: Students who regularly attend the program will show marked improvement 
towards their iReady  “stretch growth,” compared to targeted students who do not attend the program.

Data Identifier(Pre and Post): School day progress and iReady test scores

Schedule: M-TH, 3:15pm - 4:00pm, Nov. - Jun.
3 Sessions: Nov. - Jan. | Jan. - Mar. | Mar. - Jun.

Size: Preliminary target of ~30 students/school, each session (150 total students)
Instruction : Para-professional small group facilitation utilizing internally developed instructional framework 
(elementary instructional coach developed)
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Middle School Program Model & Design

GOAL: Accelerate the math growth of targeted 6th-8th grade students through an afterschool intervention 
framework.

● Anticipated Outcome: Students who regularly attend the program will show marked improvement 
towards their iReady “Stretch Goal,”  compared to targeted students who do not attend the program.

Data Identifier(Pre and Post):School day progress, iReady test scores, and grades.

Schedule: M-TH, 3:45pm - 5:00pm, Nov.  - Jun.
6 sessions: Nov. | Dec./Jan. | Jan./Feb. | Feb./Mar. | Mar./Apr. | Apr./May (1 grade-level/session)

Size: Multiple large-group interventions (25/school), with small group breakouts (5:1).
Instruction : Essential Standards-driven, para/tutor instruction supplemented with iReady pathways

Utilizes designated academic coordinators and “challenge-based, week long” designs.
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High School Program Model & Design

GOAL: Increase the subject area letter grade and credit attainment of targeted 9th-12th grade students 
through a before and after school intervention framework.

● Anticipated Outcome: Students who regularly attend the program will receive passing subject-
area grades and receive grade-level credit for their classes.

Data Identifier(Pre and Post): School day progress, grades, and credits

Schedule: Nov. - Jun., utilizing an ongoing, case-management schedule.
Size: Large
Instruction : Large scale one-on-one tutoring services, academic labs, and intentional academic coaching 
and goal setting.
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Questions?
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