
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Regular Study Meeting - 5:30 PM

October 4, 2022
364 S Park St

Walla Walla, WA 99362

IMPORTANT MEETING NOTICE:  Pursuant to Board Policy 1400, written public comment for this meeting 
will be accepted until 12:00 noon the day of the meeting.  Comments are to be submitted to 
sgolden@wwps.org or Susie Golden, 364 S. Park Street, Walla Walla, WA  99362.

 
Spanish Agenda / Agenda Español:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

I. CALL TO ORDER:  (5:30 p.m.)  Mrs. Ladderud
II. FLAG SALUTE:  Mr. Derek Sarley, Board of Directors
III. ROLL CALL:
Mrs. Ruth Ladderud, President    Mr. Eric Rindal
Mrs. Terri Trick, Vice President     Mr. Derek Sarley
Ms. Kathy Mulkerin
IV. APPROVAL OF AGENDA:  Mrs. Ladderud
V. CONSENT AGENDA:  Mrs. Ladderud

1. Personnel Report
2. Teachers Assigned Out of Endorsement Area
3. October 4 Accounts Payable and September Payroll
4. Regular Business Meeting Minutes of September 20, 2022

VI. STUDY ITEMS:  (5:35 p.m.)  Mrs. Ladderud
1. Legislative Discussion and Advocacy:  Mrs. Marie Sullivan
2. Thought Exchange and Focus Group Feedback:  Dr. Wade Smith

VII. ADJOURNMENT:  (7:00 p.m.)  Mrs. Ladderud
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Human Resources 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

 
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
 

PERSONNEL REPORT 
 

October 4, 2022 – Board Meeting 
 
 
Date:  September 29, 2022 
 
 
EMPLOYMENT 
  
Classified: Kase Humbert, Custodian, Pioneer Middle School 
  Zachary Huxel, Custodian, Green Park Elementary School/Sharpstein Elementary School 
  Krystal Knudson, Para-Educator, Garrison Middle School 
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BOARD OF DIRECTORS 
Regular Business Meeting – 5:30 p.m. 

September 20, 2022 
WWPS Administration Building / 364 S. Park Street 

 
 
PRESENT 
BOARD OF DIRECTORS ADMINISTRATORS 
Mrs. Ruth Ladderud, President 
Mrs. Terri Trick, Vice President 
Ms. Kathy Mulkerin 
Mr. Eric Rindal 
Mr. Derek Sarley 

Dr. Wade Smith, Superintendent 
Mr. Chris Gardea, Assistant Superintendent 
Dr. Julie Perron, Director of Equity & Dual Programs 
Mrs. Nancy Taylor, Director of Fiscal Services 

 
AUDIENCE 
Including board members, administrators and guests, approximately 45 were in attendance. 
 
I. CALL TO ORDER 
 The meeting was called to order in the administration building Anne Golden Boardroom at 5:30 p.m. 

by President Mrs. Ruth Ladderud. 
 
II. FLAG SALUTE 
 The flag salute and pledge of allegiance was led by Ms. Kathy Mulkerin, Board of Directors. 
 
III. ROLL CALL 
 All board members were present. 
 
IV. APPROVAL OF AGENDA 
 Mr. Sarley moved and Ms. Mulkerin seconded approval of the agenda as presented; the motion 

carried unanimously. 
 
V. CONSENT AGENDA 
 Mrs. Trick moved and Mr. Sarley seconded approval of the consent agenda consisting of the 

following items:  1) personnel report; 2) extracurricular athletic contracts; 3) September 20 accounts 
payable; 4) August financial report; 5) regular study meeting minutes of September 6, 2022; and 6) 
Christian Aid Center letter of support.  The motion carried unanimously. 

 
VI. SPECIAL PROGRAMS/INTRODUCTIONS/ANNOUNCEMENTS 
 Special Presentation:  Superintendent Dr. Wade Smith presented Walla Walla High School senior 

Miki Joshua the Washington Association of School Administrators Student Leadership Award for 
her civic leadership. 

 
VII. COMMUNICATIONS 
 
VIII. CITIZENS’ COMMENTS 
 Public comment was received by eight individuals. 
 5



 Page 1048 

 

 
IX. REPORTS 
 Student Representative Report:  Student Representative Mr. Joseph Segovia reported on student 

activities at Walla Walla High School.  
 
 Board of Directors Report:  The Board members shared of events and activities in which they 

participated or attended since the last Board meeting, noting National Hispanic Heritage Month and 
attendance at district sporting events. 

 
 Superintendent’s Report:  Dr. Smith reported meeting with many community stakeholders to 

gather input for the district’s strategic planning process, State Superintendent Chris Reykdal’s 
recent visit to Walla Walla, the district’s new contracted services with Hazel Health for mental health 
services for students and families, Sharpstein is now Blue Zone certified, and a ThoughtExchange 
update.  Dr. Smith also provided a bond project update and reminder of the upcoming ribbon cutting 
ceremonies and tours, and noted September enrollment is 5252 FTE. 

 
 Monthly Financial Dashboard Report:  Mrs. Taylor provided a review of revenues, expenditures 

and ending fund balance. 
 
 Findings from Focus Group Listening Sessions:  Director of Equity & Dual Programs Dr. Julie 

Perron shared an update about focus group listening sessions recently conducted by Education 
Northwest.  The study aims to deepen understanding of students’ experiences including what 
barriers impact success in school. 

 
 Second Reading of Policy No. 6035 – Lease Capitalization Threshold:  Dr. Smith presented 

Policy No. 6035 Lease Capitalization Threshold for second reading. 
 
X. ACTION ITEMS 
 Second Reading of Policy No. 6035 – Lease Capitalization Threshold:  Ms. Mulkerin moved 

and Mrs. Trick seconded approval of Policy No. 6035 Lease Capitalization Threshold as presented; 
the motion carried unanimously. 

 
XI. ADJOURNMENT 
 President Ladderud declared the meeting adjourned at 6:59 p.m. 
 
Minutes to be presented for board approval on October 4, 2022. 
 
APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Ruth Ladderud 
and Secretary of the Board  School Board President 
 - Susie Golden, Recorder 
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Walla Walla Public Schools 2023 Legislative Priorities 
 

Preserve High Quality Transitional Kindergarten 

High quality Transitional Kindergarten offers a way to ensure all students – not just those who qualify 
for state/federally-funded programs, or who can afford or are fortunate enough to have access to 
private-pay preschool, are prepared and ready to succeed.  

Working closely with the community, Walla Walla Public Schools developed a shared enrollment and 
recruitment process, which includes local, licensed preschool and childcare programs. The district offers 
both state and federally funded preschool in one location, providing multiple placement options to 
serve children with disabilities in the least restrictive environment alongside typically developing peers. 
Transitional Kindergarten is a critical tool in the community’s education toolbox.  

Walla Walla Public Schools supports legislation that sets consistent parameters to operate Transitional 
Kindergarten while maintaining flexibility to allow school districts to meet the needs of their 
underserved learners and their families, and continued funding for TK as part of Basic Education.  

Fully Fund Special Education 

While the state has increased the safety net and professional development for inclusionary practices in 
the classroom, the gap between what the state funds and what it costs to provide services to support 
students with disabilities still falls short. In Walla Walla, the deficit is more than $1.0M a year. This 
forces the district to use enrichment levies which should not be used to cover state obligations to 
support our students with special needs.  

Walla Walla Public Schools calls on the Legislature to close the gap between what it costs to provide 
services to students with disabilities who are being served by an Individual Education Plan. In addition, 
the district supports policies that would remove the arbitrary 13.5% cap that, in many cases, 
underrepresents the actual population being served.  

Ensure Small District Participation and Access to Regional Skill Center Programming and Opportunities 

When students attend skill centers, their funding is pro-rated between the sending district and the skill 
center. For example, when a student attends classes at their attending school for half-day and a skill 
center for a half-day, the sending district funding is reduced to .5 FTE.  

For state-identified small high schools (high schools less than 300 FTE), the loss of .5 FTE from one 
student who attends a regional skill center may not have a large fiscal impact. However, when several 
students attend the skill center to take advantage of programming not available in their resident small 
high school, the cost to these remote schools is significant since they don’t have the economies of scale 
to absorb the lost revenue like their large high school counterparts. Take for example, a small district 
with only 20 high school seniors. Five of those seniors may choose to attend a regional skill center’s 
nursing science program, which also provides their senior level English credit through course 
equivalency. The remaining 15 seniors in the home district still must be provided English class, yet the 
home district has lost 1/4th of their funding and can no longer afford to cover the cost of the English 
teacher. While not intended, these fiscal impacts can serve as a financial barrier for smaller districts to 
support student attendance at skill centers and negatively impacts the educational experience and 
opportunity for students who remain at their home school.  
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Walla Walla Public Schools supports legislation and budget that would hold harmless state-identified 
small high schools (<300 FTE) when at least 10 percent of the sending high school’s combined 11th and 
12th grade student headcount is enrolled at the skill center. To qualify for the hold harmless funding (1.0 
FTE), students in the sending district must be a full time enrolled student (1.0 FTE), and attend half or 
more of their day at the skill center. 

Maintain Experience Factor 

In the 2017 session, the Legislature eliminated the state Salary Allocation Model and staff mix in favor 
of an average annual salary. For districts with younger and less educated workforce, this resulted in 
significantly more funding to pay staff. However, for districts like Walla Walla, which has consistently 
maintained a higher percentage of teachers with above-average experience and education 
necessitating a higher salary, this caused an immediate $1.5M funding gap. This gap was partially 
addressed by the addition of a 4% experience factor (2018 session).  It is uncertain if the experience 
factor funding ends in fiscal year 2023, or if the state’s salary rebase efforts intends to eliminate or 
modify this critical resource for unique districts like Walla Walla. While the entering and top salary for 
Walla Walla teachers remains below the state average and comparison districts, due to its experienced 
and highly educated workforce, the average teacher in Walla Walla still earns thousands more that the 
state provides per teacher through the 2017 funding model changes. Failure to maintain this critical 
experience factor adjustment will require the district to eliminate or greatly reduce community funded 
levy programming such as music, art, advanced placement, nursing, and safety, in order to backfill the 
gap between what the state pays and what our average teacher currently earns. 
 
Walla Walla Public Schools seeks stable and predictable funding to attract educators and retain its 
current work force. This includes a funding enhancement for districts whose average teacher experience 
and education are in excess of the state’s average, necessary to close the gap between what the state 
provides an average teacher salary and the actual cost a district incurs as a result of an experienced and 
highly educated workforce. Also, any district that receives the 4% experience factor shall have its 
funding maintained for at least two school years if the formula splits percentages for above average 
experience and education.   
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Exchange Summary
Walla Walla Public Schools
September 6, 2022

What do you value most about Walla Walla 
Schools and what can we do better to prepare 
our students for the challenges and opportunities 
of the future? 9



PARTICIPATION
Breakdown of Participation
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PARTICIPATION
Breakdown of Participation
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PARTICIPATION
Breakdown of Participation
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WORDCLOUD
Top Rated
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TOP 10 THOUGHTS
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THOUGHTS
Caring
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THOUGHTS
Value
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THOUGHTS
Community
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THOUGHTS
Learning
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THOUGHTS
Program
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THOUGHTS
Build
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THOUGHTS
Kids

21



THOUGHTS
Miscellaneous
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THOUGHTS
High Levels
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THOUGHTS
Skills
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DIFFERENCES
Culture Of Belonging | Standards and Value [47 | 10]
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Next Steps
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